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This document (the ñDocumentò)has been drawn up and made public solely for the purposes of listing the securities of SIA Arsenal Industrial, registration number
40103815302 , legal address at Stabu iela 61 - 11 , Riga, LV-1011 , the Republic of Latvia (the ñIssuerò)and admitting them to trading in multilateral trading facility
First North operated by Nasdaq Riga AS. This Document is not and should not be construed as an offer to sell or solicitation of an offer to buy any securities . The
Issuer has made all reasonable efforts to ensure that this Document provides an accurate overview of the Issuerôsbusiness activities, financial standing, and the
Notes issue . The information contained in this Document is published for the assistance of recipients but is not to be relied upon as authoritative or taken in
substitution for the exercise of judgement by any recipient .

Issuer, its founders and its associated companies and/or their officers, directors or employees may own or have positions in any securities or investments mentioned
herein, and may from time to time add to or dispose of any such securities or investments .

This Document should not be used for advertising, broadcast or as product endorsement purposes or exploit the information available in this Document to any third
parties in any manner without the written consent of Issuer .

Investing into debt securities involves risks . While every care has been taken to ensure that this Document presents a fair and complete overview of the risks
related to the Issuer, the operations of the Issuer and its subsidiaries, and to the notes mentioned in this Document (the ñNotesò),the value of any investment in
the Notes may be adversely affected by circumstances that are either not evident at the date hereof or not reflected in this Document .

Investors are advised to carefully read the information contained in this Document, including the risk factors, before making a decision to purchase the Notes . Each
potential investor should make his or her own analysis, and should consult his or her own financial, legal, business or tax advisers to fully understand the benefits
and risks associated with the purchase of the Notes . The responsibility of the investment decision lies on each individual investor, and the Issuer and its
shareholders accept no liability for any direct or consequential loss arising from the use of this Document or its contents .

This Document is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country
or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or
licensing within such jurisdiction .

Important legal information
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The Issuer and its management board are responsible for the information contained in this Company Description and Terms of the
Notes Issue signed on 28 November 2023 in the attachment .

Hereby I, Member of the Board of SIA Arsenal Industrial, Gints Vanags, certify that, by paying sufficient attention to this purpose,
the information included in the Company Description and Terms of the Notes Issue is true, in accordance with the facts, and no
information which may affect its meaning is concealed therein .

Gints Vanags
Member of the Board

Responsible persons
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COMPANY AT A GLANCE

Key Highlights
Arsenal specializes in the rental and sale of construction equipment  

and tools, with an extensive experience in the industry

An extensive fleet consisting of  

more than 2,65 0 fixed assets  

and 25,000 items in stock, with a

combined purchase value of EUR10M

Nearly 3,500 active customers in

202 3, with the majority being B2B

construction companies

Contactless service  

through a new rental

program and online store

More than 20,000  

rental contracts  

executed each year
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Executive Summary

COMPANY AT A GLANCE

O Arsenal specializes in construction machinery rental,  

with a primary focus on lifts, road building machinery,  

tools, compaction equipment, and concrete equipment,  

generally with a weight capacity of under 10 tons

O Arsenalôs unique model includes the sale of new  

machinery, parts, second -hand machines, installation  

services, groundworks equipment with skilled  

operators, and maintenance  services

O The Company places significant emphasis on leveraging  

e-channels to discover, communicate with, support, and  

retain its customers through the use of best IT solutions  

in the industry. Additionally, offering the option for  

customers to remotely sign rental contracts

The Company employs

75 skilled professionals

Sales in 2020 -202 3 in EUR, M

2020

7.3

8.6

2021

9.2

2022

11.2

2023

75



Who are we?
Arsenal is a Pan-Baltic company that stands as the preferred choice

for contractors, home builders, industries, and homeowners seeking

top -quality light equipment rentals, sales, maintenance and service
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Geography & size

The goal is to expand market  

diversification, with a particular focus  

on establishing depots in Baltic cities  

with populations exceeding 0.4M

Speed

Key focus is on speed in all activities  

and services. Arsenalôs competitive  

edge lies in delivering exceptional  

service, rapid responsiveness,  

flexibility, and innovative  solutions

Diversified customer base

The customer base is well -

diversified, comprising almost  

3,500 active customers. The largest  

customer accounted for up to 3% of  

the total revenue last year

COMPANY AT A GLANCE
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Diversified revenue

Revenue consists of:

O

O

O

rental services (50%)  

sale of goods (39%)  

other services (11%)

Re-rent broker

In the re-rent segment, Arsenal  

partners with other companies to  

meet customer demand, allowing  

for flexibility in fleet size while

maintaining high asset utilization and  

profitability

High quality used machines

The Group provides excellent offers  

on used machines in top condition,  

sourced directly from the rental fleet.

This provides the Group (Company) with

flexibility to manage the fleet utilization

levels and overall balance sheet

COMPANY AT A GLANCE
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Our services

Arsenal provides customers with  

a range of services, including 24/7  

support, equipment replacement,

operator services, financing options,  

short -term rentals, seasonal rentals,  

equipment testing, re-rental, and  

buy -back contracts

Digitalization

The Company prioritizes e-channels for  

customer acquisition, communication,  

service, and retention, utilizing

industry -leading IT solutions, including  

digital contracts, ordering, payments,  

and asset tracking

After -sale support

Arsenal offers maintenance and  

repair services for the equipment it  

has sold. Satisfied customers return  

to make additional purchases and  

frequently recommend Arsenal to  

others

COMPANY AT A GLANCE
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top -quality light equipment rentals, sales, maintenance and service



Arsenal Operations
Arsenal is present in three geographical markets:  

Latvia, Estonia and Lithuania

The Company operates the  following  

rental locations:

Latvia, 1depo

KƃrƦa Ulmaƨa gatve 3, Riga

Estonia, 1depo

Suur -S»jamªe 25a, Tallinn

Lithuania, 2   depo

ParodƼ gatvƍ 2,Vilnius

Nesvyģiaus g.18, Bukiġkio k., Vilnius r.

From 2016 to 2020, the Company had a subsidiary in Gdansk, Poland.  

However, due to low business results, operations have been discontinued  

since December 31, 2020. All equipment has been transferred to the Baltics

COMPANY AT A GLANCE

10



Company Timeline

COMPANY AT A GLANCE

2014
Establishment  

of the Company

2015
Launched operations with  

the first depo in Riga, Latvia

2016
ƍLaunched subsidiary in Estonia

ƍLaunched Polish operations

2018
ƍLaunched Lithuania operations

ƍSecured co-financing from the  

Polish Mezzanine Fund and issued  

bonds worth 5.2 million

2020
Closed Polish  

operations

2021
ƍThe Companyôslargest deal to date,  

with Bererix (Rail Baltica)

ƍNew services offered: retail of  

Sunward construction equipment,  

asset rental with operators,  

construction machinery

2022
Launch of the  

new ERPprogram

2023
ƍIssued bonds worth 4.5million 

(refinance of previous bonds)

ƍIncreased total  turnover by 22%

ƍBecame a No.1 distributor of 

mini -excavators in Latvia, sold 

more than 100 in Baltics  in 2023

ƍArsenal introduces fully remote access  

to order -related services

11
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FlyCap Investment Fund Klucƛġi SIA / Gints Vanags

Arsenal Industrial SIA

Arsenal Industrial UABArsenal Industrial O¦

49% 51%

100% 100%

2016

2017

2018

2019

2015

2021

2022

2023

2020

6

19

35

62

87

86

74

67

75

NUMBER OF  

EMPLOYEES

Company Structure

COMPANY AT A GLANCE



Husqvarna is the key supplier of cutting tools (including

trimmers, hedge trimmers, leaf blowers, chainsaws and

other tools)

Manitou is the Worldôs leading producer of material  

handling equipment, offering the best solutions for the  

main segments such as agriculture, construction and  

specific industries

Sunward Europe Heavy Industry serves as the primary  

supplier of mini excavators and loaders

DINOlift is the main supplier of telescopic lifts

Swepac AB is the main supplier of compaction and  

concreting equipment (including forward vibratory  

plates, tampers, reversible vibratory plates, trowels  

and other tools)

Hilti is the leading tool producer (including electric

drills, heavy angle drills, laser levels, power saws,

fasteners and other tools)

JUMBO is the largest supplier of scaffolds (including  

aluminium scaffolds, steel scaffolds, step ladders and etc)
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Suppliers

COMPANY AT A GLANCE
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BUSINESS & OPERATIONS OVERVIEW

Baltic rental machinery  

market size is around

300 million EUR

300 M  

EUR
Latvia  
80 M

Estonia  
90 M

Lithuania  
130 M

Arsenalôs market share  

in the Baltics is 3%

Latvia 7%

Estonia 3%

Lithuania 2%

Cramo  

Rami rent  

Sto rent  

Bokstelis  

Rentw ay  

Arsenal  

Gotas

58 M

57 M

45 M

20 M

12 M

9.2 M

7.4 M

Largest Baltic market

players by turnover (2022)

Market Overview
The management of the Group anticipates growth in the construction  

market in the forthcoming years, with a specific emphasis on  

increasing Arsenalôsmarket share across all three Baltic countries

Source: CrediWeb, Rekvizitai Verslo Ģinios,E-Krediidiinfo
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Arsenal is #1 in the Baltics  
in mini excavator sales

TOTAL SOLD: 200

2019 7

2020 11

2021 28

2022 53

2023 101

Sunward Mini Excavators Sold to  

Customers in the Baltics

Sunward excavators, particularly those up to

9 tons, command a substantial market share of

16.9% in Latvia. The closest competitors are Kubota  

with 15%, Yanmar with 12.4%, Bobcat with 11.7%,  

Caterpillar with 7%, and JCBwith 3%

When analyzing the trajectory of mini -excavator  

sales, it is clear that Sunward is set to become  

the definitive market leader in the Baltics in the  

upcoming years

BUSINESS & OPERATIONS OVERVIEW
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Gints Vanags

Member of the Management Board

Chief Executive Officer

since 2014

Management Team

MƃrtiƨġSkrastiƨġ

Sales Director since 2021

Previously Project Manager in Arsenal Industrial  

and Project Manager in SIA Cramo

Gatis MeƦƨiks

Chief Financial Officer since 2021

Previously CFOin IT and IoT industry companies

(Intelligent Systems, AdvanGrid, Engine Reader)

and Business Controller in SIA Tet

Arturas Simkavicius

Country Manager in Lithuania since 2018

Previously Project Group Manager of  

UAB Cramo

O Since establishing the Company in 2014, Gints Vanags (CEO)  

has played an integral role in Arsenalôsoperations

O Before his current role, he acquired experience in various  

positions, including Rental Manager at Ramirent/Loxam,  

Director of the Rental and Sales Department at Konekesko,  

and Managing Director at Storent

O Gints holds an MBA degree from Stockholm School of  

Economics in Riga

BUSINESS & OPERATIONS OVERVIEW

Artjom Dmitrijev

Country Manager in Estonia since 2023

Previously Project  manager of OU  Storent

and Depo manager of  OU Arsenal Industrial
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ƒirtsMilgrƃvis

Chairman of the Supervisory 
Board

since 2014

Å FlyCap Partner since 2013

Å Previous experience in 

corporate finance and 

participation in 10 

investment transactions 

totaling EUR 40 million

Å MBA from Riga Business 

School

Supervisory Board

BUSINESS & OPERATIONS OVERVIEW

Kaspars Zuicens

Deputy Chairman of the 
Supervisory Board

since 2014

Å Co-Founder and CEO at 

Max Moto SIA

Å Masterôs degree from 

RISEBA

Jƃnis Liepiƨġ

Member of the Supervisory 
Board

since 2014

Å FlyCap Partner since 2013

Å Experience as an asset 

manager

Å Previously in a managerial 

role in corporate banking

Å MBA from SSE Riga



Our website is easy to navigate, allowing  

every customer to seamlessly access their  

current rentals, review pending bills,

make machine orders, and engage with  

us through e-signatures and Smart -ID

www.arsenalrent.com
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O Use of modern Rental management Solutions -

MCS-rm rental software, that gives full control of our hire  

business, improves performance and helps business grow

O

O

O

O

Development of Customer portal for equipment rental

Simplified rental process for both the Customer and the  

Company with less paperwork

MCS-rm rental software integrations with the Company  

accounting system and Customer portal

More data for better insights and decision making

As a result of processes optimization:

Improve asset utilization, Increase productivity,  

Improve profitability, Make better decisions

BUSINESS & OPERATIONS OVERVIEW

Arsenal Industrial  
Digitalization of Processes

http://www.arsenalrent.com/


Contracts signed with eSign, %

TARGET IN 2024 IS ABOVE 50%
20

BUSINESS & OPERATIONS OVERVIEW

Digitally signed rental contracts  
reached almost 35%
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Sales  
Breakdown
Arsenal maintains Pan-Baltic operations with balanced  

performance across all three markets and product groups

Sales by type in 2019 -202 3

Sales by Type, 2023

¸ Rental ¸ Sale of goods

¸ Technical, transport services

FINANCIAL HIGHLIGHTS

2019 2020 2021 2022 2023

úô000 Actual Actual Actual Actual Actual

Rental 5,279 4,880 5,085 5,575 5, 544

Sale of goods 1,376 1,198 2,604 2,416 4,348

Technical, transport services 1,006 1,086 930 1,164 1, 260

Net turnover 7,661 7, 164 8,619 9 ,155 1 1 ,152

11%

39%

50%
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Sales Breakdown in 202 3

¸ Latvia ¸ Lithuania ¸ Estonia

FINANCIAL HIGHLIGHTS

Sales Breakdown  
by Country
Pan-Baltic operations, balanced performance across  

all 3 markets and product groups

Sales by country in 2019 -202 3

2019 2020 2021 2022 2023

úô000 Actual Actual Actual Actual Actual

Latvia 3,384 3,331 4,080 3,951 5, 419

Lithuania 1,388 1,471 2,196 2,588 3,047

Estonia 2,091 1,884 2,339 2,614 2,6 85

Other 797 477 3 2 -

Net turnover 7,660 7, 163 8,618 9 ,155 1 1 ,152

49%

27%

24%
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FINANCIAL HIGHLIGHTS

6,112 5,968 5,708

1,813 3,921 4,077

852 926 931

Total Value 6,754 8,993 9,010 8,777 10,815 10, 716

Book Value

úô000 2018 2019 2020 2021 2022       2023

Own rental equipment 4,471 4,002 3,670 3,952 3,580 3,059

Leased rental equipment 59 1,689 1,590 1,488 3,380 3,307

Other assets (for own use) 296 512 403 351 519 500

Total Value 4,826 6,203 5,663 5,791 7,479 6,866

202 2 202 3202 1202 0

Fixed Assets
Acquisition Value
úô000

Own rental equipment 6,145 6,342 6,315

Leased rental equipment 105 1,786 1,782

Other assets (for own use) 504 865 913

20 1920 18


