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MANAGEMENT REPORT

In the first quarter (1 January- 31 March) of the 2014 financial year AS Tallink Grupp and its
subsidiaries6(the Group) carried 1.9 million passengers which is 0.5% more compared to the same

period last year. In the first quarter, which is also low season,s ever al of the Groupods

through scheduled maintenance works. As a one-time effect the results were affected by the cruise
ferry Silja Serenade going through extensive upgrade works. Volatility to the first quarter was added
by the fact that the Easter holiday, which is a very popular travel period fell this time in to the
second quarter of the 2014 financial year. Throughout the first quarter an increased amount of
marketing campaigns were conducted, including the extension of gift vouchers expiration periods.

The cruise ferry Silja Serenade was out of operations in January and February for a total of 40 days
undergoing an extensive upgrade of the public areas. In February the refreshed vessel Silja
Serenade was launched on the Stockholm-Helsinki route. The vessel has a 50% expanded
shopping area and includes upgrades to stores, the buffet and features a new restaurant. Several
of the public areas received a facelift including the refurbishment of cabins and a refreshed SPA &
Sauna area. The maintenance & upgrade works resulted temporary in fewer voyages and hence
lower passenger and cargo volumes on Sweden-Finland routes.

In the first quarter the Estonia-Finland route continued to show positive developments with revenue
increasing nearly 5.2% driven by 4.5% growth in passenger volume and 34.2% growth in cargo
units. Due to the extended upgrade works the Finland-Sweden routes experienced a 6.1% decline
in passenger volumes. Despite the decline in the passenger numbers the Group managed to
increase the passenger market share on the Finland-Sweden route in the first quarter compared to
the same period last year. The passenger volume in the first quarter for the Group in total remained
onthe lasty e a levils

The Groupds consolidated revenue in the firs
2.4 million less than a year ago. The average revenue per passenger decreased by 4.4%. In the
first quarter of the 2014 f i nanc i al y e aross profitemoGnted to [itBRs 11.§ million and
EBITDA to EUR 4.5 million being respectively EUR 4.5 million and EUR 2.6 million less compared
to the same period last year. The decline in the Groupd sesults is related to maintenance and
upgrade works on Silja Serenade and the Easter falling into the second quarter. In the first quarter
there were 31% more service days where ships were out of the operation when compared to the
same period in the last year.

The unaudited net loss for the first quarter of the 2014 financial year was EUR 23.4 million or EUR
0.03 per share compared to the net loss of EUR 17.5 million or EUR 0.03 per share in the same
period last year.

The total liquidity, cash and unused credit facilities at the end of the first quarter were EUR 64.1
million providing a strong position for sustainable operations. At the end of the first quarter 2014 the
Group had EUR 62.6 million in cash and equivalents and the total of unused credit lines were at
EUR 1.5 million.
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Q1 KEY FIGURES 2014 2013
Change

Jan-Mar Jan-Mar
Revenue EUR million 188.2 190.6 -1.2%
Gross profit EUR million 11.8 16.2 -27.4%
Gross margin (%) 6.3% 8.5%
EBITDA EUR million 4.5 7.0 -36.4%
EBITDA margin (%) 2.4% 3.7%
Net profit for the period EUR million -23.4 -17.5 -33.4%
Net profit margin (%) -12.4% -9.2%
Depreciation and amortization EUR million 19.7 17.8 10.4%
Investments EUR million 14.1 3.4 319.8%
Weighted average number of ordinary shares outstanding 669 882 040 669 882 040
Earnings per share EUR -0.03 -0.03 -33.4%
Number of passengers 1905 555 1895 353 0.5%
Number of cargo units 76 791 67 003 14.6%
Average number of employees 6 867 6 756 1.6%

31.03.2014 31.12.2013
Total assets EUR million 1711.8 17221 -0.6%
Interest-bearing liabilities EUR million 811.5 794.3 2.2%
Net debt EUR million 748.9 722.3 3.7%
Total equity EUR million 747.8 771.1 -3.0%
Equity ratio (%) 43.7% 44.8%
Net debt to EBITDA 4.9 4.6
Number of ordinary shares outstanding?* 669 882 040 669 882 040 0%
Sharehol dersdé equity EUR 1.12 1.15 -3.0%
EBITDA: Earnings before net financial items, taxes, depreciation and amortization;
Earnings per share: net profit / weighted average number of shares outstanding;
Equity ratio: total equity / total assets;
Sharehol derés equity per share: shareholdero6s equity / number

Gross margin: gross profit / net sales;
EBITDA margin: EBITDA / net sales;
Net profit margin: net profit / net sales;
Net debt: Interest bearing liabilities less cash and cash equivalents;
Net debt to EBITDA: Net debt / 12-months trailing EBITDA.

! Share numbers exclude own shares.
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SALES & SEGMENT RESULTS

The following table provides an overview of the quarterly sales development by operational
segments:

Q1 Q2 Q3 Q4 Q1 change
in EUR millions 2013 2013 2013 2013 2014 y-0-y
Ticket sales 44.0 66.0 86.2 53.0 40.6 -7.7%
Restaurant & shop sales 106.3 133.2 1429 1249 103.9 -2.3%
Cargo sales 24.5 28.4 25.9 26.7 26.5 8.1%
Accommodation sales 3.1 4.8 6.1 4.0 3.4 9.3%
Leases of vessels 7.2 7.3 8.9 7.4 8.4 16.6%
Other sales 5.4 9.3 8.5 7.9 5.4 -0.5%
Total revenue 190.5 249.0 2785 224.0 188.2 -1.2%

The following table provides an overview of the quarterly sales and result development by
geographical segments:

Q1 Q2 Q3 Q4 Q1 chan?;é
2013 2013 2013 2013 2014 y-0-y
Finland- Passengers th. 895 1208 1371 1102 935 4.5%
Estonia Cargo units th. 29 40 39 39 39 34.2%
Revenue mil. EUR 61.8 84.3 90.9 80.4 65.0 5.2%
Segment result mil.EUR 9.3 23.5 284 21.8 10.9 17.2%
Finland- Passengers th. 631 700 823 656 592 -6.1%
Sweden Cargo units th. 24 24 22 25 23 -3.6%
Revenue mil. EUR 75.0 86.4 100.9 80.9 68.4 -8.8%
Segment result mil.EUR -5.2 5.3 14.9 0.3 -7.9 -51.6%
Sweden-  Passengers th. 213 240 283 218 217 1.7%
Estonia Cargo units th. 10 11 10 10 10 6.4%
Revenue mil.EUR 21.3 275 33.2 23.0 20.6 -3.3%
Segment result mil.EUR -1.7 2.6 7.7 -1.0 -3.5 -102.3%
Sweden-  Passengers th. 156 204 242 172 161 3.5%
Latvia Cargo units th. 5 5 4 5 5 3.7%
Revenue mil. EUR 13.8 18.7 23.8 15.6 13.3 -3.5%
Segment result mil.EUR -2.5 0.1 4.7 -1.2 -3.2 -26.7%
Other Revenue mil. EUR 20.2 34.9 33.2 26.5 22.7 12.1%
Segment result mil.EUR 0.3 7.9 8.1 3.6 -0.3  -221.3%
Inter segment sales mil.EUR -1.5 -2.8 -3.6 -2.4 -1.8 -18.7%
Total revenue mil. EUR 190.6 249.0 2784 2240 188.2 -1.2%
EBITDA mil. EUR 7.0 46.8 72.5 29.8 4.5 -36.4%

Total segment result mil.EUR 0.1 39.4 63.9 23.5 -4.0
Net profit/-loss mil.EUR -17.5 9.3 44.0 75 -234 -33.4%

Segment result - result before administrative expenses, financial expenses and taxes
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The following graphs provide an overview of the sales distribution in the first quarter on
operational and geographical segment based approach.
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MARKET DEVELOPMENTS

The following table provides an overview of the passengers, cargo units and passenger vehicles

transported during the first quarter of 2014 and 2013 financial years.

Q1 Q1 Q1
2014 2013 Change
Passengers 1905555 1895343 0.5%
Finland-Sweden 592 253 630 962 -6.1%
Estonia-Finland 935 248 895 299 4.5%
Estonia-Sweden 216 985 213 408 1.7%
Latvia-Sweden 161 069 155 674 3.5%
Cargo Units 76 791 67 003 14.6%
Finland-Sweden 23022 23 888 -3.6%
Estonia-Finland 38 753 28 887 34.2%
Estonia-Sweden 10 305 9 687 6.4%
Latvia-Sweden 4711 4541 3.7%
Passenger Vehicles 215013 206 747 4.0%
Finland-Sweden 20 888 24 495 -14.7%
Estonia-Finland 162 711 150 734 7.9%
Estonia-Sweden 12 976 13572 -4.4%
Latvia-Sweden 18 438 17 946 2.7%

The following operational factors influenced the development:

LATVIA-SWEDEN

In May 2013 the cruise ferry Isabelle replaced the cruise ferry Silja Festival on the Riga-Stockholm

route.
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The Groupods market shares on the routes operated
March 2014 were as follows:

1 The Group carried approximately 58% of the passengers and 61% of ro-ro cargo on the route

between Tallinn and Helsinki;

The Group is the only provider of daily passenger transportation between Estonia and Sweden.

The Group is the only provider of daily passenger and ro-ro cargo transportation between Riga

and Stockholm;

1 The Group carried approximately 51% of passengers and 36% of ro-ro cargo on the routes
between Finland and Sweden;

f
f

PERSONNEL

31 March 2014 the Group employed 6 913 employees (6 837, 31 March 2013).The following table
provides a more detailed overview of the Groupds pe

Average of 1st quarter End of 1st quarter
2014 2013 change % 31.03.2014 31.03.2013 change %

Onshore total 1536 1550 -0.9% 1539 1547 -0.5%
Estonia 803 797 0.8% 808 802 0.7%
Finland 468 491 -4.7% 467 491 -4.9%
Sweden 180 181 -0.6% 179 174 2.9%
Latvia 71 65 9.2% 71 66 7.6%
Germany 4 5 -20.0% 4 4 0.0%
Russia 10 11 -9.1% 10 10 0.0%
At sea 4742 4633 2.4% 4779 4721 1.2%
Hotel* 589 573 2.8% 595 569 4.6%
Total 6867 6756 1.6% 6913 6 837 1.1%

* The number of hotel personnel is not included in the total number of ashore personnel.



Y TALLINK

CORPORATE STRUCTURE

On the report date, the Group consisted of 45 companies. All of the subsidiaries are wholly-owned
companies of AS Tallink Grupp. The following chart describes the structure of the Group as on the

date of reporting:

AS Tallink Grupp
Holding & Operating company

Management Report
| quarter of the financial year 2014

Ship-owning companies

Sales & Operations

Service companies

Baltic SF IX Ltd
ASuperfas

Baltic SF VIII Ltd
ASuperfas

AS Tallink Baltic
Dormant

AS Tallink Latvija
Sales & Marketing and
crewing in Latvia

AS Tallink Duty Free
Supply of goods

O} HT Hul gi
Public customs
warehouse

Baltic SF VII Ltd

Tallink Hansaway Ltd

000 Tallink-Ru

AS Hansatee Cargo

O TLG Ho
Hotel operator

SIA TLG Hotel Latvija
Hotel operator

ASuperfas AStaro Sales & Marketing in Dormant
Russia
Tallink Superfast Ltd Tallink Sea Line Ltd AS Tallink Tallink Finland OY

ASuper st {

AGal axy 9

Riga-Stockholm route

Dormant

O} Hera Sa
Beauty services

O] HT Laeva
Technical ship
Management & crewing

AS HTG Invest
Stevedoring services

SIA HT Shipmanagement|
Technical ship
management in Latvia

HTG Stevedoring OY
Stevedoring services

O} Hansal
Crewing

O] Hansatee
Lease of vehicles

O] HT Meel ¢
Entertainment on ships

O} Mare Ph
Dormant

O} Tallink
Travel services

Tallink High Speed Line Tallink Autoexpress Ltd Tallink Silja Ab
Ltd ASilja Se Sales & Marketing in
ABaltic Q figial Euro Sweden
Hansalink Ltd Tallink Fast Ltd
filsabell ABaltic P
Tallink Victory Line Ltd Tallink Ltd
AVictori fAiRomanti K
Tallinn Stockholm Line Tallinn Swedish Line Ltd
Ltd ASilja Sy
AReginacky |iSilja Fest]i
Tallink Line Ltd Vana Tallinn Line Ltd
Dormant Dormant
Tallinn-Helsinki Line Ltd
fiRegal St
AS Tallink Scandinavian Tallink Silja Oy

Holding company

Sales & Marketing in Finland
Finland-Sweden route operations

The Group also owns:
34% of AS Tallink Takso

Sally Ab
Sales agent

Silja Line Gmbh
Sales agent in Germany

Ingleby (1699) Ltd
Process agent
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SHAREHOLDERS & SHARE PRICE DEVELOPMENT

The following chart displays the shareholder structure of AS Tallink Grupp as of 31 March 2014.

Baltic Cruises Holding 17%

‘ Nordea Bank Finland PLC/ non-resident legal entities 9%
—— ING Luxembourg S.A. 7%

State Street Bank and Trust Ommnibus fund 2%

Skandinaviska Enskilda Banken Ab Clients 2%
JP Morgan Chase London Clients account Vanguard
Marketing Corporation1%

Firebird Republics Fund Ltd 1%
The Bank of New York Mellon 1%
Luksusjaht AS1%

Other 11245 shareholders 23%

Since the 9 of December 2005 the shares of AS Tallink Grupp are listed on the Tallinn Stock
Exchange, where the shares are traded under the symbol TAL1T. The following chart gives an
overview of the share price development in the past twelve months.
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EVENTS IN Q1

The subsidiaries of AS Tallink Grupp, Baltic SF VII Ltd and Baltic SF VIII Ltd extended the charter
agreements with Stena Line Ltd for M/S Stena Superfast VII and M/S Stena Superfast VIII until
autumn 2019.

The Supervisory Board of AS Tallink Grupp extended the term of office of the Management Board
member Mr Andres Hunt for the next three year as from 23.02.2014.

In February the Group launched the refreshed vessel Silja Serenade on the Stockholm-Helsinki
route. The vessel has a 50% expanded shopping area including a new Superstore, upgraded
Grand Buffet concept and a new lItalian restaurant. Several of the other public areas received a
facelift including the refurbishment of Commodore Class cabins and a refreshed SPA & Sauna
area.

The passenger vessel Silja Festival was chartered to Bridgemans Services Inc as from the end of
February 2014 for 12 months, serving as an accommodation vessel in Canada, British Columbia.

EVENTS AFTER THE BALANCE SHEET DATE AND THE OUTLOOK

The Groupds s har ebral mektng is scheduted farl 9" af &une 2014. The meeting
agenda includes approving the annual report, profit distribution with a proposal to pay dividend of
EUR 0.03 per share and nominating the auditor.

The Groupbs earnings are not generated evenly thro
season in the Groupb6s operations. | n ntthie expeoigméen i on o f
of the previous financial years the majority of the earnings are generated during summer (June-

August).

Following the successful launch of Silja Serenade, the sister ship Silja Symphony will be upgraded
similar, in autumn 2014. In 2014 the Group plans to invest altogether more than EUR 20 million in
upgrading the vessels on the Helsinki-Stockholm route.

AS Tallink Grupp does not have any substantial on-going research and development projects.
The Group does not have any major investment commitments currently.

With an aim to increase revenue generation improvements in product development are being made,
emphasis is on retail sales and upgrades to the public areas on selected vessels. Cost reductions
in some areas are processed in order to adapt with the changed economic environment. The
management expects an improvement in the results for the 2014 financial year. However, the
recent geopolitical events in Europe increase uncertainties.

RISKS

The Groupds busi nes s dredulisfrannoperations coutd hel mateiialhyraffected
by various risks. These risks are not the only ones. Additional risks and uncertainties not presently
known to us, or that we currently believe are immaterial or unlikely, could also impair our business.
The order of presentation of the risk factors below is not intended to be an indication of the
probability of their occurrence or of their potential effect on our business.

Accidents, disasters

Macroeconomic development

Changes in laws and regulations

Relations with trade unions

Increase in the fuel prices and interest rates
Market and customer behaviour

To Joo I To To Do
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