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2005-ieji bankui buvo isskirtiniai metai

2005 - the year of the Bank’s exceptional
performance

2005 ctan ana 6aHKa 0co6eHHbIM rogom

sllgametis darbas ir teisingi sprendimai sukuré tokj banka, koks
jis yra dabar - verzlus, patikimas, artimas. Bankas, kuriame
ir klientai, ir darbuotojai jauciasi lyg savo namuose.”

“Our constant efforts ant right decisions have created
a solid base for the Bank we have today - active, reliable, close.
A Bank as a home for both clients and employees”. i

«bnarogaps HenpepbIBHOW paboTe 1 NPaBUIbHbIM PELLEHUAM CO3AaH
TaKol 6aHK, KaKUM OH AABJIAeTCA ceryac — ANHAMUWUYHbIN, HaJeXXHbI, 6NMU3KUNA.
BaHK, B KOTOPOM 1 KNNEHTbI, 1 COTPYAHUKMN YYyBCTBYIOT ce65 Kak goMa».
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Bankas is arti

Bankas yra viena
pirmaujanciy finansiniy
institucijy Lietuvoje

Banko misija:
»Mano artimas bankas”

727 000 klienty
pasirinko misy banka.
887 darbuotojai
kasdien daro viska,
kad pateisinty jy
pasitikéjima

Tarptautinés banky
grupés ,Conversgroup”
didZiausias narys

Pagrindinés verslo kryptys:

mazmeninés bankininkystés lyderis Lietuvoje

mazmeninio lizingo lyderis Lietuvoje (dukteriné bendrove)
vienas didziausiy skolos vertybiniy popieriy portfeliy valdytojy

komercine bankininkysté, perzengianti salies ribas

Tankiausias mazmeninés bankininkystés tinklas:
10 filialy pagrindiniuose salies miestuose

208 mini bankai

304 bankomatai

2 248 mokeéjimo korteliy aptarnavimo terminalai

Plati veikla Lietuvoje ir uz jos riby:
5 dukterinés bendroves Lietuvoje

Dukterinis bankas Latvijoje

Atstovybés 5 uzsienio Salyse

887 darbuotojai banke ir
1 815 darbuotojy banko grupéje

Fitch IBCA suteiktas ilgalaikis reitingas BB- ir trumpalaikis
reitingas B su stabilia perspektyva

Pagrindinis banko akcininkas - Liuksemburgo bendrové
,Conversgroup Holding Company”



Jvairiose srityse
veikiancios dukterinés
bendrovés

Platus regioninis
atstovavimas

UAB,SNORO Lizingas” — mazmeninio lizingo lyderis Lietuvos rinkoje

UAB,SNORO turto valdymas” — finansiniai projektai
Lietuvos ir uzsienio rinkose

UAB Vilniaus kapitalo vystymo projektai” — nekilnojamojo turto
vystymo projektai Lietuvoje

UAB, Interfa” - nekilnojamojo turto nuoma
2005 metais jsteigta:

UAB,SNORO investicijy valdymas” —
nekilnojamojo turto vystymo projektai Lietuvoje ir uzsienyje

_Maskva
>

A{ ' :}.
TN
B Planuojama plétra 2006 m.

B Atstovybés, atidarytos 2005 m.
[ Atstovybes, atidarytos iki 2005 m.

S¥Nikozija

Uzsienio atstovybiy tinklas:

Maskvoje (Rusija)
Kijeve (Ukraina)
Minske (Baltarusija)

2005 metais - reikSminga plétra:

|steigtos atstovybes Rygoje (Latvija) ir Taline (Estija)

|sigytas vienas didZiausiy banky Latvijoje Latvijas Krajbanka
Artimiausiu metu planuojame:

|steigti atstovybes Belgijoje ir Cekijoje

Jsigyti finansine institucijg DidZiojoje Britanijoje ir Kipre.

"
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K Tredias bankas pagal indéliy Vienas didziausiy banky Lietuvoje:
A augima - 2005 m. klienty indéliy
| padaugéjo virs 1 000 min. Lt
T Ketvirtoji vieta rinkoje pagal turto, akcininky nuosavybeés,
A klienty indéliy ir pelno dydj 2005 metais

80%

70%
P 60%
0 o0 Ketvirtoji vieta rinkoje pagal turto

0,

0 0% ir paskoly klientams augima

30%
5

20%

10%

o% T urto Paskoly Indéliy Trecioji vieta rinkoje pagal indéliy augima
augimas  klientams  augimas
augimas
ESNORAS

B Kity banky vidurkis
Antroji vieta rinkoje pagal turto pelninguma ir
trecioji vieta rinkoje pagal kapitalo pelninguma
Trecias bankas pagal ROE ir antras
bankas pagal ROE augima

Kapitalo pelningumas Antroji vieta rinkoje pagal turto pelningumo, pelno
vienai akcijai ir kapitalo pelningumo augima

18%
16%
14%
12%

10%
8%
6%
4%
2%
0%

SNORAS  Kity banky
vidurkis




Pelno vienai akcijai augimas du
kartus, o ROE augimas daugiau
kaip tris kartus virsijo rinka*

250%
200% —
150% —
100% —_—
0y — . -
Turto Pelno  Kapitalo  Pelno
pelnin- augimas pelnin-  vienai

gumo gumo akcijai
augimas augimas augimas

O SNORAS
W Kity banky vidurkis

Pirmas bankas pagal
absoliuty pelno prieaugj

*Rinka — kiti Lietuvoje veikiantys bankai (be banko SNORAS)

450%
400%
350%
300%
250%
200%
150%
100%
50% — Ii

0%

VILSE SNORO Vidutinis
indekso akcijos kity banky
pokytis kainos akcijos

pokytis pokytis

Rekordinis kainos kilimas -
banko akcija brango penkis kartus

Daugiau nei 7 kartus virsytas
indekso VILSE kilimas

Pirmoji vieta rinkoje pagal skolos vertybiniy popieriy
portfelio dydj, lyginant su banko turtu

Antroji vieta rinkoje pagal skolos vertybiniy popieriy
portfelio augima absoliucia verte

Trecioji vieta rinkoje pagal grynasias komisiniy
pajamas ir jy santykj su turtu

Trecioji vieta pagal pelng i$ valiuty prekybos

Pirmoji vieta rinkoje pagal akcijy kainos augima

Kiekvienas banko darbuotojas uzdirbo trec¢daliu
daugiau pelno negu vidutiniskai kiti bankai
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Vienam darbuotojui tenkantis pelnas, takst. Lt

50%

40%

30%
20%
10%

0%

SNORAS  Kity banky
vidurkis

Antras bankas pagal pelng
vienam darbuotojui

2,00%
1,80%

1,60%
1,40%
1,20%
1,00%
0,80%
0,60%
0,40%
0,20%
0.00%

Turto Grynujy
pelningumas palikany
pajamy

santykis

su turtu

T SNORAS
B Kity banky vidurkis

Grynujy
komisiniy
pajamy
santykis
su turtu

Banko turto kokybe geriausiai jrodo santykinai mazas turto
vertés sumazéjimas 2005 metais, lyginant su turtu

Pavyko pasiekti geresnius nei rinkos veiklos efektyvumo rodiklius:

® Turto pelningumas dvigubai didesnis nei rinkos vidurkis

® Grynosios paltkany ir komisiniy pajamos,
uzdirbamos i$ turto virsija rinkos vidurkj

® Bankas sparciai augo, sekmingai valdydamas
operaciniy islaidy augima



2005 2004

Veiklos efektyvumo

rodikliai virsija rinka* BALANSAS Bankas Grupé Bankas Grupé

Turtas, min. Lt 32977 4503.6 19252 19819
Turto vertés praradimas, lyginant su turtu Akcinis kapitalas, min. Lt 137267 137267 137267  137.267
0,00% Nuosavybe, min. Lt 2413 260.2 2103 2103
-0,02% PELNO/NUOSTOLIO ATASKAITA
-0,04% Grynasis pelnas, min. Lt 40.7 449 133 14
-0,06% Grynasis pelnas vienai akcijai, Lt 296 327 097 083
-0,08% Turto pelningumas, proc. 1.23 1.0 0.69 057
0,10% Kapitalo pelningumas, proc. 16.85 17.26 6.35 542
-0,12% RIZIKOS NORMATYVAI
-0,14% Kapitalo pakankamumo
-0,16% rodiklis, proc. 9.79 9.6 18.09 17.23
-0.18% Likvidumo rodiklis, proc. 57.6 50.92 5591 56.57

SNORAS  Kity banky BANKO AKCIJOS
vidurkis

Akcijy skaicius, takst. vnt. 13726.7 13726.7

Akcijos balansine verte, Lt 10 10

Akcijos kaina, paskutiné, Lt 65.5 129

2005 m. banko aktyvy
kokybé buvo tris kartus

Akcijos kaina, didziausia/

maziausia, Lt 76.5/12.5 13.0/7.45
. . %
geresné negu rinkos Klientai, takst. 727 618
Darbuotojai 887 1815 860 907

Operaciniy islaidy augimas

25%
20%
15%
10%
5%
0%

SNORAS  Kity banky
vidurkis

Bankas pasieké puikiy veiklos
efektyvumo rezultaty su
dvigubai mazesniu operaciniy
islaidy augimu negu rinkoje*

*Rinka - kiti Lietuvoje veikiantys bankai (be banko SNORAS)



Bank is one of the
leading financial
institutions in Lithuania

Our mission:
»My close Bank”

727,000customers have
chosen our Bank.

Each day 887
employees do
everything to satisfy
clients’demands

The biggest member of
the international Bank
group “Conversgroup”

Main businesses:

Leader in retail banking of the Lithuanian market

Leader in retail leasing of the Lithuanian market through a subsidiary company
Manager of one of the largest debt securities portfolio

Commercial banking crossing national borders

Highest density of retail network:
10 branches in the main cities of Lithuania
208 minibanks

304 ATMs

2 248 payment cards terminals

Wide-spread activities, exceeding national boundaries:
5 subsidiaries in Lithuania

Subsidiary bank in the Republic of Latvia

Representative offices in 5 countries

887 employees in the Bank and 1,815 employees Group-wide

Fitch IBCA confirmed long-term credit rating BB- and short term credit
rating B with a stable outlook

Main shareholder of the Bank is Luxembourg based company
“Conversgroup Holding Company”



Diverse activities of
subsidiary companies

Wide international
presence

UAB“SNORO Lizingas”— the leader of retail leasing in the Lithuanian market

UAB “Vilniaus kapitalo vystymo projektai” — real estate development in
Lithuania

UAB “SNORO turto valdymas” — financial projects in the Lithuanian and
foreign markets

UAB “Interfa” - real estate rental

Established in 2005:

UAB“SNORO investicijy valdymas” - real estate development
in foreign markets

Moscow

L g
e icosia

M Scheduled development in the year 2006
B Representative offices established in 2005
[ Representative offices established before 2005

Network of representative offices:

Moscow (Russia)
Kiev (the Ukraine)
Minsk (Belarus)

Significant expansion in 2005:

Representative offices in Riga (Latvia) and Tallinn (Estonia) established
One of the biggest banks in Latvia - “Latvijas Krajbanka” acquired
Nearest future plans:

Representative offices in Belgium and Czech Republic

Acquisition of financial institution in United Kingdom and Cyprus
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Third bank by deposit increase - in
2005 over 1 000 mil. Litas of client
deposits added

80%

70%

60%
50%
40%
30%
20%
10%

0%

Asset Loan to Deposit
increase clients increase
increase

ISNORAS
B Other banks average

Third bank by ROE and second
bank by ROE increase

Return on Equity (ROE)

18%

16%

14%

12%

10%
8%
6%
4%
2%
0%

SNORAS  Other banks
average

One of the biggest banks in Lithuania:

Fourth place in the market by size of assets, equity,
client deposits and net profit in 2005

Fourth place in the market by assets
and loan portfolio increase

Third place in the market by deposit increase

Second bank in the market by return on assets and third bank in the
market by return on equity

Second bank in the market by increase of return on assets, earnings
per share and return on equity



EPS increase was two times higher
than market, ROE increase was over
three times higher than market*

250%
200% —
150% —
100% =
50% — I» — I
0% - I
Return Net Return Earnings
on earnings on per
assets increase  equity share
increase increase increase
O SNORAS

B Other banks average

Number one bank in the
market* by net profit
increase in absolute terms

450%
400%
350%
300%
250%
200%
150%
100%
50% — Ii —

0%

VILSE SNORAS  Average of

index share other banks’

change price share price

change change

Sky-rocketed share price -
share price rose five times

Bank share outperformed market*
index VILSE by seven times

First bank in the market by debt securities portfolio ratio to assets

Second bank in the market by debt securities portfolio increase in
absolute terms

Third bank in the market by net fee income ratio to assets

Third bank in the market by foreign exchange trading profit

First bank in the market by share price increase

Each employee generated one third more profit than other banks on
average
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Net profit per employee, thous.Litas

50%

40%

30%
20%
10%

0%

SNORAS  Other banks
average

Second bank in the market *
by net profit per employee

2,00%

1,80%

1,60%
1,40%
1,20%
1,00%
0,80%
0,60%
0,40%
0,20%
0.00%

Return  Netinterest Net fees
on assets income income
ratio to ratio to

assets assets

O SNORAS
B Other banks average

* Market — other banks operating in Lithuania
(except of the Bank SNORAS)

Asset quality of the Bank 2005 is best characterized by relatively low
assets value loss ratio with total assets

Better than market operating efficiency results achieved:

® Asset return is twice better than market average

® Both net interest income and net fee income ratio with assets are
better than market average

® Bank was expanding rapidly but managed to keep better than
market average operating expenses increase



Above-market*
performance

Asset value loss ratio to assets, pct.

0,00%

-0,02%
-0,04%

-0,06%

-0,08%

-0,10%

-0,12%

-0,14%

-0,16%

-0,18%
SNORAS  Other banks
average

Asset quality in 2005
three times better
than in the market*

Oerational expense increase

25%

SNORAS  Other banks
average

Bank gained
exceptional
performance with
twice lower operating
expenses growth than
it was in the market*

(except o

2005 2004
BALANCE SHEET Bank Group Bank Group
Assets, million Litas 32977 4503.6 19252 1981.9
Share capital, million Litas 137.267 137.267 137.267 137.267
Equity, million Litas 241.3 260.2 2103 210.3
PROFIT/LOSS
Net income, million Litas 40.7 449 13.3 114
EPS, Litas 296 3.27 0.97 0.83
ROA, % 123 1.0 0.69 0.57
ROE, % 16.85 17.26 6.35 542
RISK RATIOS
Capital adequacy ratio, % 9.79 9.6 18.09 17.23
Liquidity ratio, % 576 50.92 5591 56.57
BANK SHARE
Number of shares, thousand. 13726.7 13726.7
Face value of share, Litas 10 10
Market price of share, last, Litas 65.5 12.9
Market price of share,
high/low, Litas 76.5/12.5 13.0/7.45
Customers, thousand 727 618
Employees 887 1815 860 907




baHK KPYMNHbIM NMNJ1IaHOM

baHK AaBnaeTca ogHUM
13 NMNANPYIOLWNX
$unHaHCcOBbIX
yupexpaeHun B Jintee

Muccna 6aHKa:
«Moi 6nn3Knin 6aHK»

727 000 KnueHTOB
Bbl6pany Haw 6aHK.
887 coTpyaHMKOB
e)KefIHeBHO fienatot
BCe, UTOGbI onpaBpaTb
nx gosepue

CamblIii KPYMHbIN YneH
MeXayHapoaHom
rpynnbl «<KoHBepcrpyn»

OCHOBHble HanpaB/eHnA geATe/IbHOCT:
Jlnaep po3HMUHOM BAHKOBCKOM fedTenbHOCTY B JTnTe

JIngep po3HMYHOW NN3MHIOBOWN AeATENbHOCTH B JINTBE (UYepe3 aoUepHee
npeanpuaTie)

OLLI/IH 13 CaMbIX KPYMHbIX YMPaBAAOLWMX 4ONTOBbIMI LIEHHBIMW 6yMaraM|/|

Kommepyeckas 6aHKOBCKas AeATENbHOCTb, BbIXOAALLAA 3a Npeesbl CTPaHbl

Camas o6wmpHan ceTb PO3HUYHOMN
6aHKOBCKOW AeATe/IbHOCTI:

10 dr1nManoB B OCHOBHbBIX ropofdax CTpaHbl
218 MUHW-0aHKOB
310 6aHKOMaTOB

2248 ob6cny»KMBatoLLVX TEPMMHANIOB B TOPrOBbIX TOYKAX

|.UI/Ip0Ka$I AeATeJSIbHOCTb B JinTBe n 3a ee npeaenbi:
5 foYepHUX Npeanpuatuii B Jintee

HouepHnin 6aHk B JlatBuiickon Pecnybnuke

[NpencraBUTeNbCTBA B 5 CTPaHax

887 coTpyaHVKOB B 6aHKe 1 1815 COTPYAHMKOB B 6AHKOBCKOW rpyrne

Fitch IBCA npucyaeH 4ONrOCPOYHbIN PENTUHT BB- 1 KpaTKOCPOUHbIN
PENTUHT B co cTabunnbHOM NepcnekTuBom

OCHOBHOW aKLUMoHep 6aHKa — nokcembyprckasa kommnaHua «Conversgroup
Holding Company»



PasHocTOpOHHME 3A0 «CHOPO NN3KHrac» — NAep PO3HUYHOM JIN3MHTOBON AEATENIbHOCTY Ha
AoyepHMe KomnaHum JIMTOBCKOM PbIHKe

3A0 «CHOPO TypTO BaNbAMMac» — GUHAHCOBBIE MPOEKTHI Ha IMTOBCKOM W
MHOCTPAHHBIX PbIHKaX

3A0 «BunbHAYC KamuTtano BUCTUMO MPOeKTal» — MPOEKTbl Pa3BUTIA
HEABMKMMOTO UMyLLIeCTBa B JnTBe

3A0 «MHTepda» — apeHaa HeABUKMMOrO MMyLLEeCTBA

B 2005 rony yupexpaeHo:

3A0 «CHOPO MHBECTULNIO BaSTbANMAC» — MPOEKTLI PA3BUTUA HEABWKIMOTO

nmMyLlecTsa B JInutee 1 3a npegenamu JInTsbl

Mockea

{.WUKOCUH

M 30Ha nnaHoBoro pacluvpeHus s 2006 .
M NpepcTasuTenbcTBa, OTKPLITHIE B 2005 T

[l [NpencraBuTenbCTBa, OTKPbLITHIE 40 2005 T

PasButas cetb CeTb npeancTaBUTENIbCTB:
npeacTaBUTeNbCTB

B Mockse

B Knese

B MuHCKe

B 2005 roay - 3HaunTenbHoe paclunpeHune:

OTKpbITEl NPeAcTaBUTeNbCTBA B Prre 1 TannnHHe

MprobpeTeH oanH 13 KpynHewnx 6aHkoB Jlateuu «Latvijas Krajbanka»

B 6nvkanwmx nnaHax:

YupexaeHvie npeacTaBntenbcTea B benbrim n Yexun

MprobpeTteHne GrHAHCOBOTO yupexaeHra B Benmkobputanum 1 B Kunpe



E TpeTuit 6aHK No pocTy o6bemMa OAvH 13 KpynHenLmnx 6aHKoB JINTBbI:
T BKnagoB — B 2005 r. o6bem BKNaoB
KNMeHTOB yBenmuwuica 6onee yem Ha

2 1 000 MAIH. NUTOB

0 YeTBepToe MecTo Ha poiHke B 2005 rogy Mo pa3mepy akTvBOB,
80%

0 ’ COOCTBEHHOCTY aKLIVIOHEPOB, BKNAAOB KIMEHTOB 1 MPUObLIM

70%
60%
50%
40%
30%
20%
10%

0%

YeTBEPTOE MECTO Ha PbIHKE MO POCTY aKTVBOB 1 0Obema
KpeanTOBaHMUA KIMEeHTOB

YBenunueHune PocTt cymmbl Poct
obbema KpeamToB CyMMbI
aKTMBOB  HaCeneHuio  BKNafjoB

TpeTbe MeCTO Ha PbIHKe MO yBeJINMYEeHWIO obbema BK1agoB

O CHOPAC
B CpefHWI NOKazaTenb No ApyrvM 6aHKam

BTopoe MecTo Ha pbiHKe Mo peHTabebHOCTH akTBoB (ROA) 1
TpeTuii 6aHK No peHTabenbHOCTN TpeTbe MecTo Nno peHTabensHocTy KanvTana (ROE)
aKTVBOB 1 BTOPOI1 6aHK Mo
peHTabenbHOCTM Kanutana

PRI TEOET [ETHIEE BTOpoe MecTo Ha pPbiHKe Mo yBeNnYeH o PeHTabebHOCT/ akTIBOB,

18% POCTY NPVOLIIV Ha OAHY aKLMIO U PEHTabeNbHOCTY KanvTana

16%
14%
12%

10%
8%
6%
4%
2%
0%

CHOPAC CpepHuin nokasatenb
o Apyrm 6aHkam




Pasmep npubbn, npuxoasweincs
Ha OfHY aKLuio, BbIPOC B A1Ba pa3a,
a poct ROE 60nee yem B Tpu pasa
npesbllwan cpegHepbIHOYHbIN*

250%
200% —
150% —
100% =
50% — I» s I
0% - |
YBennue- Poct  Poctnoka- Poct
HMe  npubbM  3aTend  Mokasa-

peHTa- peHTabenb- Tena
6enbHoCTN HOCTW MpPUGbINb-
aKTVBOB Kanutana HOCTU
ofiHOMN
aKkumn
O CHOPAC

B CpefiHWi1 noKa3zaTenb No ApyriM 6aHKam

MepBbii1 6aHK N0 abCcONOTHOMY
npupocTy npubbinm

450%
400%
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300%
250%
200%

100%

50% —1 Ii
0%

M3meHeHne W3meHeHne CpepHee

NHAEKCa LieHbI N3MEHEHMNE
VILSE akuum LIeHbl aKLnin
CHOPACA Apyrux
6aHKOB

PeKopaHbIN pOCT LeHbl — aku
6aHKa nofopoKanu B NATb pas

Bonee yem B 7 pa3 npeBbllleH
pocT nHpekca VILSE

8 /lumee 6aHKu

MNepBOe MeCTo Mo pa3mepy NopTdend AONroBbIX LieHHbIX Oymar B
CPaBHEHMV C pa3MepoM aKT1BOB HaHKa

BTopoe MecTo Ha pbiHKe MO POCTY MOPTHEns AOMrOBbIX LieHHbIX
Oymar B abCOMOTHOM CTOMMOCTU

TpeTbe MeCTO Ha pbIHKe Mo O6bel\/ly YNCTOro KOMMCCNOHHOTO OXOAa
1 ero COOTHOLWEeHWIO C pa3mMepoM aKTUBOB

TpeTbe MeCTO Ha pbIHKE MO ﬂpM6bIﬂM OT TOProBs/n Ba/tOTOM

MNepBoe MecTo Ha PbiHKE MO POCTY LIeH Ha aKLiK

Kaxkabli cOTpyaHUK 6aHKa 3apaboTan Ha TpeTb 6osblue Nprbbiu,
uem B cpefiHeM apyrie 6aHKm
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Pa3mep Npvbbinv Ha OAHOTO COTPY/AHVIKA, ThIC. NIUTOB

50%
40%

30%
20%
10%

0%

CHOPAC CpegHui nokasaTenb
no Apyrum 6aHKam

BTopolii 6aHK no pasmepy npubbuin
Ha OfiHOTO COTPYAHMNKa

2,00%

1,80%
160% ——————
140% ————
1,20%
1,00%
0,80%
0,60%
0,40%
0,20%
0.00%

PeHTabenb- CooTHoweHe COOTHOLWEHME
HOCTb CYMMbIl YNCTOro CyMMbl
AKTMBOB  MPOLEHTHOro KOMUCCMOHHOTO

noxopa K noxofa K
pasmepy pasmepy
aKTVBOB aKTMBOB

O CHOPAC
B CpefHWi NoKazaTenb No ApyrvM 6aHKam

* PelHOK — Opyeue deticmesyiowjue 8 Jlumee 6aHKu
(6e3 yyema 6arka CHOPAC)

O KayecTBe aKT1BOB 6aHKa CBUAETENbCTBYET ManeHbKoe (Mo
CpaBHEHMIO C pa3MepoM aKkTBOB) obeclieHeHne B 2005 rogy.

YAanoch AOCTMYb NyYLINX NokasaTene 3dpdeKTMBHOCTY
JEATENbHOCTH, YEM IOMVHMPYIOT Ha PbIHKe:

® [lokasaTenb peHTabenbHOCTY akTUBOB B ABa Pa3a MpeBblllaeT
CpefHEPbIHOYHbIN

® Pasmep YMCTOro KOMUCCMOHHOO M MPOLEHTHOrO
[0X0[13, 33PpaboTaHHOrO 3a CYET aKTUBOB, NMPEBbLILLAET
CpefHEPbIHOYHbIN

® baHK CTpPEMUTENIbHO POC, HO B TO Xe BPpeMA yCrnelHo
ynpasaaa POCTOM OnepauUnoHHbIX pacXooB



Mokasatenn a¢ppekTMBHOCTU 2005 2004

AEeATEeNIbHOCTU NpeBbiwaloT BAJIAHC baHk lpynna baHk lpynna
PbIHOYHbIE* AKTWBbI, B MJTH. TUTOB 32977 4503.6 19252 19819
AKLMOHEPHBIN KanwuTan,
CooTHoweti1e 0beCLeHeRIA aKTMBOS K B MITH. JINTOB 137.267 137267  137.267 137.267
pasmepy akTvBoB, %
CobCTBEHHOCTb, B M/TH. IMTOB 2413 260.2 2103 2103
0,00% OTYET O MPUBbIJIN U YBbITKAX
-0,02% YucTas npubbnb, B MAH. IUTOB 407 449 133 114
-0,04% YucTan npubbib Ha OAHY aKLIO,
-006% B JIUTax 296 3.27 0.97 0.83
0,08% PeHTabenbHOCTb akTUBOB, B % 1.23 1.0 0.69 0.57
0,10% PeHTabenbHOCTb Kanutana, B % 16.85 17.26 6.35 542
-0,12% HOPMATUBbI PUCKA
-0.14% [NokazaTesnb AoCTaTOUHOCTU
' Kanutana, B % 9.79 96 18.09 1723
-0,16%
° [lokaszaTenb MMKBUAHOCTH, B % 576 50.92 5591 56.57
-0,18%
’ CHOPAC CpepHuin nokasatenb AKUUMU BAHKA
R AL B Ymcno akLui, B ThIC.LUT. 13726.7 13726.7
BanaHcoBas CTOMMOCTb aKLmn,
KauecTBO 6aHKOBCKNX aKTUBOB B B NINTax 10 10
2005 r. 66110 B TpU pasa nyulue, LleHa akumm, nocneaHss, B nnTax 65.5 129
yem B CpefiHeM Ha pbiHKe* Llera aKkum, BbiCLIAs/
HI3LWasnA, B NUTax 76.5/12.5 13.0/7.45
YBenmyeHvie o6bema onepaLMoHHbIX PacXoa0B e R—— 727 618
259% CoTpyaHuKm 887 1815 860 907
20%
15%
10%
5%
0%

CHOPAC CpepHuii nokasatenb
o Apyrm 6aHKam

BbaHK JOCTUT NpeKpacHbIX
pe3ynbTaToB 3¢ PEKTUBHOCTU
JeATeNnbHOCTM NpY B ABA
pasa MeHbluem pocTe

CYMMbl ONnepaLnoHHbIX
PacxofoB, Yem Ha pbIHKe*
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Prezidento zodis

Mieli klientai, akcininkai ir investuotojai,

2005-ieji buvo itin geri metai tiek bankui SNORAS, tiek
visai Lietuvai. Antrieji metai Europos Sajungoje, vienas
sparciausiy pasaulyje 3alies ekonomikos augimas
sudaré palankia, nors ir labai konkurencinga aplinkg
banko veiklai, ir Sios veiklos vaisiais galime didzZiuotis.
Bankas daugelyje sriciy pasieké geresniy rezultaty
negu konkurentai ir ne tik islaiké, bet ir padidino savo
rinkos dalj. Augantys klienty poreikiai buvo i35ukis,
nulémes banko veiklos kryptj — paslaugy ir produkty
priartinima prie vartotojo ir paties banko Zingsnius link
jo, pleciant aptarnavimo tinklg ir jgyvendinant banko
misijg —,Mano artimas bankas”.

2005 m. bankas papildé savo sitlomy paslaugy ir
produkty spektrg, didino jy prieinamuma klientams,
toliau plétojo ir modernizavo turimg didZiausia 3alyje
klienty aptarnavimo tinklg — 218 klienty aptarnavimo
skyriy visoje 3Salyje bei vieng placiausiy Lietuvoje
pinigy isSmokeéjimo automaty tinkla. Net dvidesimtyje
salies miesty ir vietoviy esame vienintelé finansine
institucija — dirbdami efektyviai ir ekonomiskai, galime
steigti skyrius ten, kur kiti bankai to daryti nesiryZta.

Reikéty pazymeéti ir banko veiklos geografijos
iSpléetima, jsigijus vieng seniausiy ir didziausig tinklg
turinc¢iy Latvijos banky ,Latvijas Krajbanka’, atidarius
atstovybes Latvijoje ir Estijoje. Dabar bankas savo
klientams gali pasitlyti kokybiskas bankines paslaugas
visame sparciai besivystanciame Baltijos regione.
Pelningai dirbantj Latvijos banka ,Latvijas Krajbanka”
vystysime kaip latviska banka, gerinsime aptarnavima,
sitlysime  kokybiskus finansinius produktus ir
paslaugas. Neatmetame galimybés, kad ateityje ir
Estijoje pradésime plétoti mini banky tinkla ir teikti
lizingo paslaugas ar jsigyti vietinj banka. Finansiskai

pasiteisinusi veiklos patirtis Lietuvoje gali atnesti ne
maZiau sekmingy rezultaty ir kitose rinkose. Tikime,
kad ir sekanciais 2006 metais tarptautiné banko plétra
nesulétés — planuojame atidaryti atstovybes Belgijoje
ir Cekijoje, jsigyti bankus Kipre ir DidZiojoje Britanijoje.

2005 mety banko veiklos rezultatai yra rekordiniai
bankui daugeliu aspekty — uzdirbtas didziausias per
banko istorijg 40.7 min. Lt pelnas, pasiektas didZiausias
turto ir indéliy augimas, turto verté pirmg kartg
virsijo 3 milijardus lity, o indeliai per metus padidéjo
dvigubai — daugiau negu 1 milijardu lity.

Tai rodo, kad bankas pasirinko teisingg kelig ir
veiksmingg strategija, kuri yra patraukli banko
klientams bei atitinka jy poreikius. Zinoma, mus
Sie skaiciai dZiugina, taciau esame jsitikine, kad ir
ateinanciais metais tikrai turésime rezervy juos gerinti.
Aukstas pelningumas — tai ne tik stabilios veiklos,
bet ir optimistiniy perspektyvy indikatorius. Pernai
investuotojy susidoméjimas banko akcijomis nuolat
didéjo, per metus banko SNORAS akcijos kaina isaugo
net keturis kartus. Taip buvo iSreikstas pasitikéjimas
banku bei pripazintas mdsy sugebéjimas veikti
efektyviai.

Mes kryptingai dirbame, laikydamiesi pasirinktos
strategijos — klientams siGlome paprastas, aiskias
ir suprantamas paslaugas. Laikydamiesi veiklos
ekonomiskumo ir efektyvumo principy teikiame
paslaugas itin patraukliomis kainomis: masy bankui
indélius patikéjusiems gyventojams uzdirbame
aukstesnes nei rinkoje paltkanas, islaikome stabilias
lyderio pozicijas trumpalaikio kreditavimo srityje,
konkurencinémis kainomis teikiame busto paskolas,
aktyviai dalyvaujame finansuojant daugiabuciy namy
modernizavima.



2005 metais pasirengéme naujam veiklos etapui —
planuodami aktyvig tarptautine plétra, pasiruoséme
atnaujinto  prekinio Zenklo pristatymui rinkai.
I$saugojes geriausias ankstesniojo Zenklo savybes,
naujasis banko prekinis Zenklas pasidaré ryskesnis
ir dinamiskesnis bei tapo sparcios tarptautinés
plétros simboliu. |gaves plazdancios veéliavos formg ir
pasipildes naujaja — gintaro spalva, AB banko SNORAS
prekés Zenklas labiau atitiks naujajg veiklos dvasia.

Esame pradéje pasirengimg bendros Europos
Sajungos  valiutos - euro jvedimui. Budami
mazmeninés bankininkystés lyderiai Lietuvoje,
rengiameés prisiimti svarig naujos valiutos jvedimo
darby dalj. Investuojame | informacijy technologijy,
apskaitos bei bankiniy sistemy parengima, darbuotojy
mokyma bei kitas veiklos sritis tam, kad banke SNORAS
visi klientai galéty sklandziai atlikti operacijas nauja
valiuta. Plésdamas aptarnavimo galimybes esamiems
bei busimiems klientams, 2006 metais bankas jsijungs
j tarptautine mokeéjimy sistema TARGET.

Pasiekes puikiy veiklos rezultaty 2005 metais, pelnes
tarptautinj pripazinimg bei sparciai pleciantis veikla

uzsienio salyse bankas SNORAS kelia ne maZiau
ambicingus tikslus ir 2006 metams. 2005 metais
uzdirbes rekordinj pelng, sekantiems metams bankas
iskélé dar ambicingesne uzduotj — uzdirbti ne maziau
nei 45 min. Lt pelno. Nepaisant reikSmingy investicijy
j plétra uzsienio salyse, neatmetame galimybés pelno
planus dar padidinti. Kartu bus islaikyti auksti veiklos
efektyvumo rodikliai. Sieksime apginti mazmeninés
bankininkystés lyderio pozicijas ir toliau plésime
klienty aptarnavimo tinkla — steigsime naujus skyrius,
gausinsime paslaugy asortimentg gyventojams bei
jmonéms ne tik Lietuvoje, bet ir uZsienio rinkose.

Nepakites islieka pagrindinis banko SNORAS tikslas -
bUti artimu banku kiekvienam klientui. Sieksime, kad
masy paslaugomis besinaudojantys gyventojai ir
jmonés galéty saugiai ir patikimai naudotis visomis
finansinemis paslaugomis. Toliau investuosime |
klienty aptarnavimo tinklo plétra, naujas ir saugias
informacines technologijas. Didziulj démesj skirsime
personalo mokymui ir kvalifikacijos kélimui. Sieksime,
kad ir darbuotojai, ir klientai, ir investuotojai
didziuotysi banku SNORAS. Taip tapsime ir bdsime
artimi Jums.

Pagarbiai,
Raimondas Baranauskas

AB banko SNORAS prezidentas
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President

Dear customers, shareholders and investors,

2005 was a very good year for both Bank SNORAS and
Lithuania. The second EU membership year and one
of the highest economy growths in the world have
created a very favorable, though highly competitive,
environment for a banking business. Therefore, we are
proud of its results. In many fields, the Bank has achieved
results better than its competitors and not only preserved
but also increased its market share. Rising customer
demands have been a challenge to form activities of the
Bank — making its services and products closer to the
customer and moving the Bank towards the customer
by increasing a service network and accomplishing the
Bank's mission —“My close Bank!"

In 2005 the Bank expanded its spectrum of services
and products, increased their availability to customers
and further developed and modernized the biggest
service network in Lithuania — 218 service outlets in
the whole country, in the most convenient places.
In addition, we further expanded one of the biggest
networks of ATMs in Lithuania. In twenty locations
of Lithuania our Bank is the only financial institution
available to the customers. By working efficiently and
economically, we are able to keep our presence where
other banks can not take such a step.

A strong geographic expansion should be also
mentioned, as the Bank acquired one of the oldest
and biggest service network owning banks in
Latvia — “Latvijas Krajbanka” as well as established
representative offices in Latvia and Estonia. Now the
Bank is able to offer qualitative banking services to its
clients in the whole rapidly developing Baltic region.
Profitable Latvian bank “Latvijas Krajbanka” is seen
to be operating as a Latvian bank with undisputed

reputation, better services and quality banking
products. We reserve also an option to acquire a bank
or to start a network of minibanks and leasing services
in Estonia. Financially proved operation experience in
Lithuania should be no less successfully transferred
to other markets. Next year we believe to expand
our international presence at the same bound pace
— we have plans to establish representative offices in
Belgium and Czech Republic and to acquire banks in
Cyprus and United Kingdom.

The financial results of 2005 are the record in many
fields — the Bank earned the biggest net profit of 40.7
million Litas in the Bank's history, assets and deposits
grew at the highest rate ever, for the first time in the
Bank’s history assets amount climbed over 3 billion
Litas and deposits in a single year increased by more
than 1 billion Litas, i.e. doubled.

Such performance means that the Bank is on a good
track, the Bank's strategy adopted is attractive to
the clients and meets their demands. Of course, the
results achieved are satisfying, however we must find
internal capacities to make them even better next
year. High profitability is an indicator not only for a
stable performance, but also for an optimistic outlook.
Last year attention of investors toward the Bank shares
was increasingly rising, and in one-year period the
price of the Bank share has increased five times. This
may be considered as an expression of the market
confidence toward the Bank and the recognition of
the Bank’s ability to work efficiently.

We are working following our strategy adopted -
to offer simple, clear and understandable banking
products and services to our customers. Under
principles of economy and efficiency we are able to



provide services at a very attractive price. We earn
above market rates for our depositors, we keep leading
positions in short term lending and provide mortgage
loans at a competitive price. We also participate in
financing the state house modernization program.

Sustainable expansion of the Bank will continue with
a new trademark. With all best characteristics of the
old one preserved, a new trademark is more vivid
and dynamic and has become a symbol of a rapid
international expansion. Reshaped as a flying flag and
with a new color of amber added, the trademark of
Bank SNORAS will better fit along with a new spirit of
activities.

The Bank has already started preparations for
introduction of a common currency of the European
Union - euro. As a leader of retail banking in
Lithuania, we are ready to take a significant portion
of the burden of the new currency’s introductory
works. We are investing in preparation of information
technology, systems,
employee training and other corresponding areas in
order to ensure smooth transactions of our clients
with a new currency. By expanding servicing options

accounting and banking

for current and future clients, the Bank is going to join
international payment system TARGET in 2006.

With the achievement of an excellent performance,
gained international recognition and fast expansion
in foreign countries in 2005, the Bank has similar
ambitious plans for 2006. In 2005 the Bank earned
the record net profit, however the target for 2006 is
even higher — no less than 45 million Litas. Despite
significant investment in foreign expansion, it is
also possible to increase profit plans even higher
by keeping high performance in other areas. We are
going to keep our retail positions and we will further
expand the service network by establishing new
outlets, increasing assortment of services for persons
and companies not only in Lithuania but in foreign
countries as well.

The main task of Bank SNORAS remains the same — to
be the closest Bank to every customer. We are going
to ensure safe and reliable financial services to every
personal or corporate client. We are going to invest in
development of our client service network and new
and secure information technologies. High attention
will be paid to training of personnel and increase of
their qualification.

We are going to seek that employees, customers and

investors stay proud of Bank SNORAS. Thus, we are
going to be close to You.

Sincerely,
Raimondas Baranauskas

President of Bank SNORAS
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Cnoso lNpe3npgeHTa

Lloporme KNNEeHTbI, akOHepbl 1 MHBECTOPbI,

2005 rof 6bi1 OYEHb XOPOLIMM Kak and 6aHka
«CHOpac», Tak 1 ana scen Jlutebl. BTopon roa 8
coctaBe Eponeickoro Coto3a, OAHM M3 CaMblX
ObICTPBIX B MUPE TEMMOB POCTa SKOHOMMKM CTPaHbl,
CO30any oYeHb ONaronpUATHYO, XOTA U HEMPOCTYIO B
CMbIC/1e KOHKYPEHLIM 0BCTaHOBKY ANA AeATeNbHOCTY
6aHKa, 1 pe3ynbTaTamyi JaHHON AEATeNbHOCTU Mbl
MOXeM ropanTbca. baHk BO MHOMmMx cdepax AOCTUR
bonee ycnelwHbX Pe3ynbTaToB, YEM KOHKYPEHTbI,
OH He TOMbKO YyAepXasn, HO W YBEANYMA [OSH0,
3aHMMaemMylo Ha pbiHKe. PacTyume noTpebHOCTK
KIMEHTOB CTa BbI3OBOM, OOYC/IOBMBLUVIM XapaKTep
NeATenbHOCTM 6aHka — MNpPUBAMKEHME MPOAYKTOB
W ycayr K notpebuTenio, Wwar camoro 6aHka B ero
CTOPOHY, NMyTeM paclUMpPeHnsa ceT oOCayKMBaHWA, C
Lieblo peanmsaLmm MMccum 6aHKa, 3akntodaloLeincs B
no3yHre «Moi 6n13Knii GaHK».

B 2005 rogy 6aHK MOMOMHWA CNEeKTP NpeanaraemMblx
YCAyr ¥ NPOAYKTOB, cAeflan ux Oonee AOCTYMHbIMM
KAMeHTaMm, MPOACIIXKA PaCLLUMPEHNE 1 MOLEPHM3ALMNIO
CaMOM OOWWMPHOM CeTn OOCNYXMBAHMA KIMEHTOB
B JlutBe (HacumTbiBaowen 218 OTAENEeHnn No BCeNn
CTpaHe) v cetv baHkomMaToB. B ABaauatv ropogax u
MECTHOCTAX CTPaHbl Mbl ABAAEMCA €AVMHCTBEHHbLIM
bVHaHCOBBIM yupexaeHnem — paboTas SPHeKTUBHO 1
SKOHOMMYHO, Mbl MOXXEM OTKPbIBaTb CBOW OTAENEHMA
Tam, rae Apyrie 6aHK1 He PeLlaloTca 3TOro Aenatb.

Cnepyer oTMeTUTb M reorpadmyeckoe paclumpeHne
LeATeNnbHOCTM 6aHKa, BK/OYaloLlee npuobpeTeHmne
O[JHOIO 13 CTapelnx U KpynHenwnx 6aHkos Jlateum
«Latvijas Krajbanka», oTKpbITVEe NpeacTaBUTENbCTB B
JlatBum 1 ScToHmK. Celtvac 6aHK MOXET NPEANOXKUTL

CBOWM KJMEHTaM KauecTBEHHble GaHKOBCKME YCayru
BO BCEM CTPeMUTEeNbHO pa3BMBatoLliemca bantuinckom
pernoHe. MpubbinbHO paboTatolwmii baHk «Latvijas
Krajbanka» mbl Oynem pa3BumBaTb Kak NaTBUIACKMNA
6aHK C 6e3ynpeuHol penyTtauven, Mol Oygem
CTPEMUTBLCA K YNYYLIEHWIO KauecTBa OOC/YKMBaHNA,
npeanaratb KauyecTBeHHble BaHKOBCKME MPOAYKTbI 1
ycnyrn. He wcknioyeHo, 4to B Byayllem Mbl HaYHeMm
pa3BMBaTb CETb MUHW-OAHKOB M B DCTOHWM, CTAaHEM
NpefoCcTaBNATb TaM JIM3UHIOBbIE  YCAYrV WK
nprobpeTem OavH 13 MeCTHbIX baHkoB. OnpaBaaBLLIas
ceba B QMHAHCOBOM CMbIC/IE MOMUTUKA BefeHuA
[eATeNbHOCTU B JINTBE MOXKET MPUHECTU He MeHblUe
MM0AOB U Ha 3apybexxHOM pbiHKe. Mbl BEPUM, UTO 1 B
cnepytollem, 2006 rogy Takme Temnbl MexayHapOAHOro
Pa3BUTUA He CHU3ATCA — Mbl MAaHUpyeM OTKPbITb
npencTaBuTensCTBa B Yexum 1 benbrim, nprnobpectu
6aHK1 Ha Knnpe n B BenvkobputaHmn,

Pesynbrathl AeAtenbHocT HaHka B 2005 rogy BO
MHOIMX OTHOLUEHUAX ABAAIOTCA PeKopAHbIMK ANA
6aHKa: nosyyeHa camas 6osblias B UCTOpUM OaHKa
npnbbinb B pa3vepe 40,7 MAH. NUTOB, AOCTUIHYT
CaMblli CTPEeMUTENbHBIN POCT obbema aKTMBOB U
BK/1a[0B, CTOVMOCTb MMYLLECTBa BNEPBbIE MPEBbLICIA
3 Munnvapga nvToB, a OObEM BKIaAOB 3a rof
yBENMUMNCA 6onee yem Ha 1 MUAIMOH IMTOB — B [Ba
pasa.

3TO ABNAETCA MoKasatenem TOro, 4Tto 6aHK
BbIOpan BEepPHbIA MyTb, MAOAOTBOPHYIO CTpaTEruto,
NPUBNEKaTENbHYIO AN KIMEHTOB W OTBEYAIOLLYIO WX
noTpebHoCTAM. KoHeuHo, Hac pamytoT 3T Lndpbl,
OflHAKO Mbl YBEPEHbl, YTO B MPeACTOALIeM oAy Y
Hac OyneT pe3epB AnA WX YaydylleHua. Bbicokas
NPUOBLINBHOCTD — 3TO  MHAMKATOP He TOMbKO



CTabUNbHOW AEATeNbHOCTH, HO W OMTUMUCTUYHBIX
NepcrneKkT1Be. B mpouwnom rofy 3auHTepecoBaHHOCTb
NHBECTOPOB B aKLMAX 6aHKa MOCTOSHHO POC/a, 3a rof
LIeHa aKLMI BbIPOC/a B YeTblpe pa3a. Takum 00pa3om,
6bIN10 BblpaxxeHo AoBepue 6aHKy 1 MPU3HaHKe yMeHns
paboTaTb 3OGEKTUBHO.

Mbl paboTaem LieneHanpasneHHo, NMpUAepPXnBanAch
BbIOpaHHOM CTpaTernn — npeanaraeM KivMeHTam
MPOCTble, MOHATHbIE W ACHblEe yCnyru. [lencrsys
N0 MPUHUMMAY 3SKOHOMHOCTM U 3OOEKTUBHOCTY,
OaHK MOXET MPeAoCTaBNATb YCIyrM MO OCOOEHHO
MpUBMEKaTeibHbIM  LieHaM:  AOBEpWBLIEMY CBOU
BK/IaAbl HaceneHuio 6aHk NpeanaraeT bonee BbICOKVE
MPOLEHTbI, YeM Ha PbiHKe, YAEPXKMBAET CTabunbHYIO
nmpepa B chepe
KPeamToBaHwuA, NPefoCTaBAeT KUIULWHbIE KPeANTI

no3nuuio KPaTKOCPOYHOTO
Ha KOHKYPEeHTOCMOCOBHbBIX YCNOBUAX, MPUHUMAET
aKTMBHOE yuyacThe B GMHAHCUPOBAHWM MOZEPHM3ALMN
MHOTOKBaPTUPHBIX XKIbIX JOMOB.

B 2005 rogy Mbl MOATOTOBMAMCH K HOBOMY 3Tary
LeATeNbHOCT — MIAHNPYA aKTUBHOE MeXIyHapOaHOe
pacLMpeHne, Mbl MPUrOTOBUNMCH MPEACTaBUTb PbIHKY
Hal OOHOBMEHHbIA NoroTun. B Hem coxpaHmamnchb
Jlyulre KayecTsa NpeXHero 3Haka, a O4HOBPEMEHHO
OH CTan Ap4Ye W AMHAMUYHEe, CTal CUMBOJIOM
CTPEMUTENIBHOTO  MEXAYHapOLHOIrO  PacLliMpeHua
HaHkKa. npugann  dopmy
pasBuBatolleroca dnara v A06aBUAM  AHTAPHbIN

Hosomy norotuny Mol

LIBET, YTOObI 3HAK Nyylle OTpakan HOBbIM AyX Hallen
LeATENbHOCTU.

Mbl Hayanu NOATOTOBKY K BBEAEHMIO eMHOM BantoThl
Esponenckoro Coto3a — eBpo. ABNAACL NMAepPOM
PO3HWYHONM BAHKOBCKOW AeATenbHoCT B JIMTBE, Mbl
FOTOBMMCA MPUHATL Ha ceba BeCOMyto Aosto paboT no
BBEAEHWIO HOBOW BantoThl. VIHBECTMPYEM B MOAFOTOBKY
MHOOPMALIMOHHBIX TEXHOMOT M, YUETHbIX 1 HAHKOBCKIX

cncTem, obyueHne COTPYAHMKOB ¥ Mpoyne obnactu
AeATenbHOCTY, YTobbl B 6aHKe «CHOpac» BCe KUEHTHI
cmornm 6e3 Npobnem cosepLuaTb onepaLmm B HOBOW
BanoTe. B pamkax pacliMpeHus BO3MOXKHOCTEN
0OCNYKMBaHNA HBbIHEWHNX W OyaywrX KAWEHTOB,
B 2006 rogy 6OaHk «CHOpac» MPUCOEAMHUTCA K

MeXIyHapoaHoW rnnatexxHon cucteme TARGET.

B 2005
rogy, NOAYyYMBLIMI MeXOyHapOAHOE MpU3HaHKe

[OoCTUrwmnm npekpacHbIX pesysbTaTos
M aKTMBHO Pa3BMBAlOLYMIA CBOK [OEATENbHOCTL 3a
pybexom 6aHK, CTaBUT nepef cobol He MeHee
ambnumo3Hble Lenu 1 Ha 2006 roa. B 2005 roay 6aHK
3apaboTan pekopaHyt Npubbiib, OAHAKO B MaaHax
Ha cneayloumnin rog eule 6onee BnevatnAwollan
Npubbinb — He MeHee 45 MUANMOHOB NMTOB. He
CMOTPA Ha 3HauuTeNlbHble MHBECTULWN B Pa3BUTUE
3a npegenamu JINTBbl, He UCKIIOYEHO, YTO MPOrHO3
npnbbinn  bynet  yeenuyeH. OpHOBPEMEHHO
6aHK OyaeT CTPeMUTbCA K AOCTUKEHMIO BbICOKMX
nokasatenen 3GGeKTUBHOCTU AeATeNbHOCTU. Mol
mocTapaemMcsa YyAaepXaTbCA Ha no3uuuu nugepa
PO3HMYHOWM OAHKOBCKOW [feATenbHOCTM U Oyaem
fanblie pas3BuMBaTb CeTb OOCAYKMBAHMA KIMEHTOB
- yupexpaaTb
ACCOPTUMEHT YCAYT HaCeNeHmIo 1 MPeanpUATUAM He
TONbKO B JINTBE, HO 1 3a ee Npeaenamu.

HOBble OTAeNIeHnAd, pPaClnpPATb

HewvsmeHHoM ocTaeTca nulib Lienb 6aHka «CHopac»
— OblTb 6AM3KMM OAHKOM  KakAOMY KAMEHTY. Mbl
nocTapaemca, YTobbl Halw KNWeHTbl — du13nyeckme 1
lopuanYecKme nnLa — Morn 6e30MacHoO 1 C LOBEPUEM
NO/b30BaTbLCA BCEMU GMHAHCOBLIMM YCayramu. byaem
MHBECTMPOBAaTb B Pa3BUTME 1 YCOBEPLIEHCTBOBaHME
UHOOPMALMOHHBIX TexXHonornin. OrpoMHOe BHUMaHWe
Mbl yAenMM 0OyUYeHWo 1 MOBLILIEHMIO KBANUdUKaLM
nepcoHana. Cpenaem Bce, 4ToObl M COTPYAHWUKM, 1
KIIMEHTbI, Y WMHBECTOPbI MOV FOPAUTLCA GaHKOM
«CHOpac». Tak Mbl CTaHeM 1 Byaem 6amn3Kkumu Bam.

C yBaxkeHviem,
Panvoraac bapaHayckac

Mpe3npeHT AO baHka «CHOpac»
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Tarybos
pirmininko zodis

Gerbiamieji,

Pragje metai, kuriuos bankas SNORAS baigé su
dvigubai didesniu nei 2004 metais grynuoju pelnu, dar
kartg jrodé musy pasirinktos strategijos teisinguma.

Aisku tai, kad sekmé yra teisingumo kriterijus ne tik
pragmatizmo filosofijoje, bet ir versle. Pastarajame,
ko gero, tai pasitvirtina dar labiau, nes tiek verslo
teorijoje, tiek praktikoje rezultatyvumas ir efektyvumas
yra verslo pagrindas. Prisiminus vadybos tévo” Piterio

Drukerio ZodZius, ,rezultatyvumas yra reikalingy
ir teisingy veiksmy atlikimas, o efektyvumas - jy
atlikimas teisingai”.

2005 metais bankas SNORAS dirbo ir efektyviai,
ir rezultatyviai. Tikiu, kad 2006 metai taps dar
sékmingesni bankui ir jo klientams. Dékoju banko
SNORAS vadovybei ir darbuotojams uz puiky darba,
o klientams ir partneriams — uz didelj pasitikéjima,
nuosirdy  palaikyma ir abipusiai naudinga
bendradarbiavima.

Pagarbiai,
Vladimir Antonov

AB banko SNORAS stebétojy tarybos pirmininkas

No
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Chairman

Dear clients and investors,

Last year, completed by the Bank SNORAS with
a doubled net profit as in 2004, proved again the
qualities of the strategy we have chosen.

It is obvious that success is a criterion not only in
pragmatic philosophy but also in real business, too,
even on a higher scale. In theory and practice it is
made of two parts — effectiveness and efficiency.
As it was told by the “father of management”

Pitter F. Drucker, “efficiency is doing things right;
effectiveness is doing the right things.”

In 2005 Bank SNORAS was operating both
effectively and efficiently. | believe the year 2006
will be even more successful for the Bank and its
clients. I would like to express thankfulness to the
management and employees of the Bank SNORAS
for their excellent work as well as to its clients and
partners — for high trust, true support and bilateral
cooperation.

Sincerely,
Vladimir Antonov

Chairman of the Supervisory Board of Bank SNORAS



YBarkaemble rocnoga!

Mpoweawnit rof, 3aBepLieHHbIn 6aHkom «CHopacy ¢
UMCTOW MpYObINBIO, BABOE MPEBbIWAOLEeR Nprbbib
2004 ropa,
KauecTBa COBMECTHO 136PaHHON Hamm CTpaTeruu.

CTan o4epefHbiMm  CBMAETENbCTBOM

OueBMOHO, UTO YCreX — KpUTEPUI UCTUHDBI HE TOSTbKO
B dunocodum nparmaTviama, HO M, HaBepHoe, B elle
Gonblie CTeneHn B peanbHOM Ov3Hece, rge ero
OCHOBHbIMW CllaraeMbIMi — B TEOPWUM 1 Ha MPaKTUKe
— ABNAIOTCA Pe3ynbTaTMBHOCTL U 3OOEKTVBHOCTD.

Pe3ynbraTMBHOCTb, €CiM BCMOMHWUTL  C1oBa  “OTua
MeHemxMeHTa" [ntepa [pykepa, ‘cneacrsme Toro, Yto
[eNatoTCA HyKHble, MPaBWIbHbIE BELLW, @ SOGEKTUBHOCTb
— CN1efCTBME TOTO, UTO OHW AENAOTCA MPABUIbHO'.

B 2005 rogy 6aHk «CHopac» paboTan v 3bdeKTMBHO,
M pesynbTaTMBHO. YBepeH, yto 2006 rog cTaHeT
eule 6onee ycnewHbiM Ans baHka v ero KnMeHToB.
Bnaropapio pPyKoBOACTBO U COTPYAHWKOB OaHKa
«CHOpac» 3a OTAINYHYIO PaboTy, KNMEHTOB U NAPTHEPOB
— 33 BbICOKOE A0BEpWEe, UCKPEHHIOW MOAAEPKKY 1
B3aVMOBbBIFO[JHOE COTPYAHNYECTBO.

C yBaxeHuewm,
Bnagummnp AHTOHOB

Mpencepnatens HabniogatensHoro Coseta
AQ 6aHKa «CHopac»
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Banko veikla: faktai ir skaic

Salies ekonomikos rodikliai
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Pries 14 mety veiklg pradéjusio banko SNORAS pasirinkta strategija
leido sparciai augti ir pelningai dirbti jtemptos konkurencijos
salygomis. Kaip ir praéjusiais metais, Lietuvoje veiké 10 banky, 2
uzsienio banky filialai ir 3 uzsienio banky skyriai. Visi jie sudaré aktyvig
konkurencine aplinka, taciau bankas isliko mazmeninés bankininkystés
lyderiu ir tinkamai iSnaudojo savo strateginj pranasuma tam tikruose
rinkos segmentuose.

Salies ekonomika augo sparciai ir tai prisidéjo prie banko rezultaty.
Mazéjantis nedarbas ir nedidelé infliacija [émé banko klienty skaiciaus
augima, padidino finansiniy paslaugy prieinamuma.

Sparciai augantis Salies bendrasis vidaus produktas, vidutinis
meénesinis darbo uzmokestis nuteikia optimistiskai ir zada dar daugiau
naujy klienty, didesnj banko paslaugy poreikj ir puikius rezultatus
bankui.

Nepaisant gery 3alies ekonomikos perspektyvy, planuojama ir dar
astresné konkurencija, nes 2005 m. pabaigoje Lietuvos bankas buvo
gaves is Europos Sajungos valstybiy nariy 95 pranesimus apie jy
jurisdikcijai priklausanciy kredito jstaigy ketinimus pasinaudoti laisve
teikti finansines paslaugas ir pradéti savo veiklg Lietuvoje nejsteigus
filialo (skyriaus).

Todeél, nors ir pasikliaudamas savo patirtimi ir strateginiais pranasumais
Lietuvos rinkoje, bankas ieSko platesniy plétros galimybiy ir
potencialiai pelningy rinky, plétoja savo tarptautine veiklg jsigydamas
ten jau veikiancius bankus ir atidarydamas atstovybes.



2005 metais bankas
tapo tarptautine
banky grupe

AB,Latvijas Krajbanka”
(Latvijos taupomasis
bankas) jkurtas 1924
metais. Tai universalus
bankas, turintis
placdiausiai iSplétota
mazmeninj klienty
aptarnavimo tinkla
Latvijos Respublikoje
(73 klienty aptarnavimo
centrai). AB, Latvijas
Krajbanka” per 2005
metus uzdirbo 13.392
min. lity (2.702 min.
laty) pelno.

Bankas turi

dukterine bendrove
»Krajinvesticijas®,

kuri uzsiima
nekilnojamuoju turtu

Bankas siekia
sukurti tarptautinj
klienty aptarnavimo
tinkla Europoje

Banko geografiné plétra

2005 metai banko veiklos istorijoje issiskyré kaip ypatingi metai -
bankas tapo tarptautine banky grupe, ir $ios plétros rezultatai aiskiai
atsispindi konsoliduotoje finansinés grupés atskaitomybéje. Bankas
jau ir anksciau bene aktyviausiai i$ Lietuvoje veikianciy banky veiké
NVS salyse ir Rusijoje. Bankas turi sukaupes didele darbo Siose rinkose
patirt], ir jau ne vienerius metus Maskvoje, Minske ir Kijeve sékmingai
veikia banko atstovybés.

Atsizvelgdamas | augancius klienty poreikius ir strateginj siekj bati
ten, kur gali bati naudingas savo klientams, bankas éme tapti is tiesy
tarptautine banky grupe: 2005 m. bankas atsigrezé j kaimynines
Baltijos salis ir atidare atstovybes Taline ir Rygoje, o 2005-09-21 sigijo
kontrolinj 83,01 proc. seniausio Latvijos banko A/S,Latvijas Krajbanka”
akcijy paketa. Tokiu badu buvo sukurtas klienty aptarnavimo tinklas
visose Baltijos Salyse.

Nuo Siol bankas sieks aktyviau veikti Latvijos ir Estijos rinkoje,
perduodamas  turimg ilgamete inovatyvios ~mazmeninés
bankininkystés patirtj. Netrukus Latvijoje taip pat bus jdiegtas mini
banky tinklas, sieksiantis didele regionine skvarbg ir priartésiantis prie
Latvijos klienty. 2006 m. bankas toliau ieskos naujy veiklos galimybiy
kitose Europos Sajungos Salyse.

Esame pasiryze plésti aptarnavimo tinklg tiek Europos Sajungos
ekonominéje erdvéje, tiek kity 3aliy rinkose. Aktyviai imameés
veiksmy steigdami atstovybe Europos Sajungos sostinéje Briuselyje,
planuojame atidaryti atstovybe Cekijos sostingje Prahoje. Toliau bus
ieSkoma galimybiy jsigyti bankus Rusijos Federacijoje, DidZiojoje
Britanijoje, Kipre bei Estijoje. Taip siekiama sukurti banko SNORAS
tarptautinj tinklg, galintj aptarnauti klientus skirtingose $alyse.

Taip pat bankas iSnaudoja Lietuvos buvimo Europos Sajungoje
teikiamas galimybes. 2005 metais buvo gauta teisé teikti finansines
paslaugas Belgijos Karalystéje, Estijos Respublikoje ir Latvijos
Respublikoje, nejsteigus filialo.
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Bankas SNORAS yra didziausias
bankas,Conversgroup”
finansinéje grupéje

Bankui priklauso 6 dukterinés
bendrovés Lietuvoje ir Latvijoje

AB banko SNORAS grupeé

Bankas priklauso tarptautinei finansy grupei ,Conversgroup”. Si
narysté suteikia bankui galimybes sékmingai plétoti veiklg Ryty,
Vidurio bei Vakary Europoje. AB bankas SNORAS yra didZiausias
bankas grupéje pagal turtg ir pagal kapitalizacija. Be banko su jo
dukterinémis bendrovémis, ,Conversgroup” finansine grupe sudaro
bankai,Konversbank’,,Konversbank-Maskva” ir bankas ,Enisei".

Banko SNORAS grupe sudaro jis pats ir 5 dukterinés bendrovés
Lietuvoje su banku ,Latvijas Krajbanka” ir jo dukterine bendrove
,Krajinvesticijas” Latvijoje. Visos dukterinés bendrovés Lietuvoje
100 proc. priklauso bankui, o dukteriniy bendroviy Latvijoje akcijy
nuosavybeés dalis sudaro 83 proc.

UAB ,SNORO lizingas” - jkurta 1999 m., bendrové uzsiima lizingo
paslaugy teikimu. Tai didZiausia dukteriné banko bendrové Lietuvoje,
pirmaujanti mazmeninio lizingo sektoriuje.

UAB Vilniaus kapitalo vystymo projektai” — jkurta 2000 m., bendrove
uzsiima nekilnojamo turto vystymu ir prekyba.

UAB ,SNORO turto valdymas” - jkurta 2003 m., bendrove uzsiima
projekty vykdymu Lietuvoje ir uzsienio salyse.

UAB,SNORQO investicijy valdymas” — jkurta 2005 m., bendrove uzsiima
nekilnojamo turto valdymu.

UAB ,Interfa”— jkurta 1992 m., bendrové uzsiima nekilnojamo turto
nuoma. Tai buvo maziausia dukteriné bendrove, kurig bankas sigijo
2005 m. Ty paciy mety pabaigoje buvo nuspresta sig dukterine jmone
pertvarkyti, suteikti finansinés jstaigos statusa, pakeisti jos pavadinima
] UAB,SNORO fondy valdymas” ir iki 1.6 min. lity padidinti $ios jmonés
jstatinj kapitala.

A/S Latvijas Krajbanka” — 1924 m. jkurtas bankas, kurj bankas jsigijo
2005 m. Siam bankui 100 proc. priklauso dukteriné bendrove
,Krajinvesticijas”.

Atsizvelgiant | priezidros jstaigy reikalavimus konsolidavimui,
isskiriama finansiné banko grupé, kurig sudaro AB bankas SNORAS,
UAB ,SNORO lizingas’, UAB ,SNORO turto valdymas” ir A/S ,Latvijas
Krajbanka” 2004 m. finansine grupe sudaré tie patys nariai, isskyrus
A/S Latvijas Krajbanka”.



Turto dinamika, takst. Lt
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|sipareigojimy dinamika, takst. Lt
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*Rinka — kiti Lietuvoje veikiantys bankai (be banko SNORAS)

Pokyc¢iai balanse

Geriausiai sparty banko ir banko grupés augima atspindi jo balanso
straipsniy augimas. Pirma kartg istorijoje banko turto ir jsipareigojimy
verte virsijo 3 milijardus lity, o paskoly vertée — 1 milijarda lity. Be to, sie
balanso straipsniai pirma kartg augo tokiu spartumui.

Banko turtas mety pabaigoje sudaré 3.298 mird. Lt, finansinés
grupeés —4.493 mlrd. Lt.

Per metus banko turtas isaugo 1.37 mlrd. Lt, finansinés grupés — 2.51
mird. Lt, atitinkamai padidédamas 71.3 proc. ir 126.5 proc.

Banko investicijos | vertybinius popierius mety pabaigoje sudaré 921.5
min. lity, finansinés grupés — 1.084 mlrd. Lt.

Per metus banko investicijos | vertybinius popierius iSaugo 328
min. lity (antra vieta rinkoje pagal prieaugj), finansinés grupés —
491.1 min. Lt, atitinkamai padidédamos 55.3 proc. ir 82.7 proc.

Banko paskolos grynaja verte mety pabaigoje sudaré 1.079 mlrd. Lt,
finansinés grupés — 1.898 mlrd. Lt.

Per metus banko paskolos grynaja verte isaugo 440.9 min. lity,
finansinés grupés — 1.898 mlrd. Lt, atitinkamai padidédamos 69.1
proc. ir 171.3 proc.

Banko jsipareigojimai mety pabaigoje sudaré 3.056 mird. Lt, finansinés
grupeés —4.231 mlrd. Lt.

Per metus banko jsipareigojimai isSaugo 1.341 mlrd. lity, finansinés
grupés — 2462 mird. Lt, atitinkamai padidédamos 78.2 proc. ir 139.2
proc.

Tame tarpe banko klienty indéliai iSaugo 1.040 mird. Lt, pirma
kartg istorijoje virSydami 2 milijardus lity, o finansiniy jstaigy indéliai
pirma karta virsijo 400 min. Lt, pasiekdami 436 min. Lt. Toks klienty
indéliy augimas virsijo jy augima per paskutinius keturis metus kartu
sudéjus.
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Paskoly grynaja verte dinamika, takst. Lt
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Nuosavo kapitalo dinamika, takst. Lt
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2005 metais bankas pirmga karta savo istorijoje Lietuvos ir Estijos
rinkose isplatino 20 min. lity skolos vertybiniy popieriy emisija.

Banko nuosavas kapitalas mety pabaigoje sudaré 241.3 min. Lt,
finansinés grupés — 261.9 min. Lt

Banko nuosavas kapitalas per metus isaugo 31.1 min. Lt, o finansinés
grupés 47.2 min. Lt, atitinkamai padidédamas 14.8 proc. ir 22 proc.

Bankas yra gaves 20 mIn. eury 15 mety termino subordinuota paskolg,
kurig, gavus atitinkama priezitros jstaigy leidima, bankas tikisi jtraukti j
antro lygio kapitala, tokiu badu sustiprindamas banko kapitalo baze.



Pagrindiniai rodikliai ir veiklos
rezultatai rodo, kad bankas
pasirinko patikima veiklos strategija

Grynujy paltkany pajamy dinamika, takst. Lt
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Grynosios palikany pajamos banke
augo12.2 min. Lt, arba 24.4 proc.
Finansinés grupés atitinkamas
rezultatas - 26.9 min. Lt arba 36.6
proc. augimas.

Rinka* per tg laikg augo 26.2 proc.

Grynyjy paslaugy ir komisiniy pajamy dinamika,
takst. Lt
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Grynosios komisiniy pajamos banke
augo 9.3 min. Lt, arba 21.8 proc.
Finansinés grupés atitinkamas
rezultatas -10.6 min. Lt arba 31.8
proc. augimas.

Rinka* per ta laikg augo 30.0 proc.

*Rinka — kiti Lietuvoje veikiantys bankai (be banko SNORAS)

Pelnas ir veiklos efektyvumas

Jspadingam banko pelno augimui 2005 m. lemiama jtaka padaré
iSaugusi banko veiklos apimtis ir dél to atitinkamai padidéjusi
pajamy bazeé. Kaip ir anksciau, didziausig banko pajamy dalj (52 proc.)
sudare grynosios paltkany pajamos uz paskolas ir skolos vertybinius
popierius. Likusi dalis pajamy buvo gauta i$ paslaugy ir komisiniy (43.5
proc.) ir kity saltiniy, tokiy kaip valiuty prekyba, skolos ir nuosavybés
vertybiniy popieriy valdymas ir pan. (4.5 proc.). Komisiniy pajamy
reikSme grynyjy pajamy struktdroje vis auga.

Palikany pajamos banke isaugo 26.3 miIn. Lt, o finansinés grupés —
net 48.5 min. Lt, atitinkamai padidédamos 33.6 proc. ir 47.1 proc.

Paltkany islaidos isaugo 14.1 min. Lt, o finansinés grupés — 21.6 min.
Lt, atitinkamai padidédamos 50.3 proc. ir 73.1 proc.

DidZiaja dalj — apie 90 proc. paltkany islaidy sudaré islaidos uz indéliy
palUkanas.

Reiksmingos jtakos Siy mety banko ir finansinés grupés paltkaniniy
rezultaty skirtumui turéjo jsigyto,Latvijas Krajbanka" rezultatai.

Svarbi prielaida ateityje uztikrinti banko pelninguma yra didéjanti
paltkany pajamy diversifikacija. Praéjusiais metais palUkany pajamos
uz paskolas sudaré 62.5 proc. paltkany pajamy, o paltkany pajamos
uz skolos vertybinius popierius davé 28.6 proc. pajamy. Tuo tarpu
2004 m. sis santykis buvo atitinkamai 67.9/26.4 proc., 0 2003 m. - tik
15 proc. paltkany pajamy gauta is vertybiniy popieriy portfelio.

2005 m. bankas, plésdamas teikiamas paslaugas ir iSnaudodamas
strateginj tinklo aprépties pranasuma, gavo 11.5 min. Lt arba 24.2
proc. daugiau komisiniy pajamuy. Finansinés grupés komisiniy pajamy
augimas sudaré 17.1 min. Lt arba 44.4 proc.

2005 metais banko grynosios pajamos i$ valiuty prekybos augo
rekordiskai 10.3 mln. Lt arba 162.8 proc. Banko finansinés grupés
atitinkamas rezultatas iSaugo 12.2 min. Lt arba 194.6 proc.

Visos kitos pajamos ir pajamos is prekybos valiuta, vertybiniais
popieriais, uz dividendus ir is netipinés veiklos banke sumazéjo 6.1
min. Lt arba -54.0 proc. Banko finansinés grupés rezultatas atitinkamai
sieké 0.8 miIn. Lt sumazéjima arba -12.1 proc.
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Veiklos islaidy efektyvumas
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@ Banko veiklos islaidy santykis su grynosiomis
paltkany pajamomis

W Banko veiklos islaidy santykis su paslaugy ir
komisiniy pajamomis

Banko veiklos islaidy santykis

su grynosiomis paltkany ir
grynosiomis komisiniy pajamomis
2005 m. sudaré atitinkamai 115.7
proc. ir 138.8 proc.

Rinkoje* Sie rodikliai siekia
atitinkamai 96.5 proc. ir 202.5 proc.

Veiklos islaidy dinamika, takst. Lt
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Veiklos iSlaidos augo maziau, negu
augo pajamos, todél bankas stipriai
pagerino pelninguma.

Rinkoje* veiklos iSlaidos

augo 12.8 proc.

*Rinka — kiti Lietuvoje veikiantys bankai (be banko SNORAS)

Toks kity pajamy pokytis sietinas daugiausia su skolos vertybiniy
popieriy portfelio perkainavimu rinkos verte. 2005 metais paltkany
normos rinkoje sparciai kilo, tokiu badu skolos vertybiniy popieriy
portfelio verté mazéjo. Taciau norétysi atkreipti démesj, kad tokj
rezultata kompensavo paltkany pajamos i$ obligacijy kupony, kuriy
normos yra didesnés uz vidutines rinkos paltkany normas, todél apie
nuostolj Sioje vietoje galima kalbeéti tik sglyginai.

Greta pajamy bazés didinimo, bankas stengiasi efektyviai reguliuoti
veiklos i$laidas.

2005 m. banko veiklos islaidos augo 6.1 min. Lt arba 9.1 proc, o
finansinés grupés — 23.5 min. Lt, arba 324 proc. (labiausiai dél

dukterinio banko ,Latvijas Krajbanka” konsolidavimo atskaitomybéje)

Ankstesniais metais banko ir finansinés grupeés veiklos islaidy
skirtumas nebuvo Zymus ir per laikg is esmés nesikeite.

Banko veiklos islaidy tendencijos yra geros ir perspektyvios.

2005 metais bankas vieng grynyjy komisiniy pajamy litg uzdirbo apie
keturis kartus mazesnémis veiklos iSlaidomis negu 2000 metais.

2005 metais bankas vieng grynyjy paltkany pajamy lita uzdirbo apie
puse karto mazesnémis veiklos islaidomis negu 2000 metais.

Banko islaidy ir pajamy santykis, apibddinantis efektyvig banko veikla,
2005 metais buvo lygus 76.0 proc. (2004 metais — 90.3 proc.).

Banko pelnas, ir anksciau nuolat auges, 2005 metais pasieke rekordinj lygj.
Pelnas vienai akcijai patrigubéjo ir dvigubai virsijo rinkos kaina.

Banko pelnas vienai akcijai 2005 m. buvo 2.96 Lt, o banko finansinés
grupes - 3.08 Lt.

Didesniaja dalj pelno numatoma palikti banko kapitalo bazei stiprinti,
siekiant uztikrinti sékminga plétra.

Nepaisant neigiamy rinkos tendencijy, bankui pavyko islaikyti aukstag
palikany normy marzg ir netgi ja padidinti. 2005 metais banke



Grynasis pelnas vienai akcijai, Lt
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2005 m. banko pelnas vienai akcijai
iSaugo 205.2 proc.
Rinkoje* Sis rodiklis sieké 97.0 proc.

*Rinka — kiti Lietuvoje veikiantys bankai (be banko SNORAS)

vidutiné aktyvy paldkany norma sieké 5.6 proc., vidutiné pasyvy
paltkany norma sieké 2.3 proc, o grynoji marza— 3.3 proc. 2004
metais grynoji marza sudaré vidutiniskai 3.15 proc.

2005 m. dél pasikeitusiy priezidros institucijy reikalavimy rizikingo
turto vertinimui buvo pritaikyta nauja metodika, pagal kurig buvo
i$ naujo jvertinta banko turto kokybé ir atitinkamai pakoreguotas
pragjusiy mety rezultatas. Turto kokybe jvertinus pagal naujuosius
reikalavimus, 2004 mety banko pelnas sumazéjo nuo 20.5 min. Lt. iki
13.3 min. Lt.
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5 Banko akcijos ir obligacijos

‘ Akcijos trumpinys birzoje - SRS1L Banko akcininky struktdra 2005 metais i$ esmeés nesikeite, pagrindinis

! akcininkas buvo ,Conversgroup” (Liuksemburgas) kontroliuojancioji

: Akcijos ISIN kodas - LT0000101925 bendrové su 49.89 proc. akcijy paketu. Kiti akcininkai turi mazesnes
akcinio kapitalo dalis. IS viso banko akcinj kapitalg sudaro 13 726 720

Obligacijos ISIN kodas - paprastyjy vardiniy akcijy, kuriy nominali verté yra 10 Lt.

. LT0000401234

0 Akcijy rinkoje prekiaujama dalimi banko akcinio kapitalo — rinkoje

0 isleista 7 560 000 vnt. paprastyjy vardiniy akcijy emisija, kurios sudaro

5

55.08 proc. banko akcinio kapitalo.

Nuo 1994 mety sausio 24 d. banko akcijos jtrauktos j Einamajj Vilniaus
vertybiniy popieriy birzos sarasa. Vilniaus vertybiniy popieriy birzai
tapus OMX birzy grupés nare, banko akcijos kotiruojamos Baltijos
vertybiniy popieriy sarase BALTIC I-LIST.

Banko akcijos kainos ir rinkos indekso pokyciai nuo mety pradzios
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2005 metais banko akcijos buvo vienos patraukliausiy investicijy, ir jy
kaina jspudingai augo. Mety pradzioje kainavusios 12.9 Lt, per pusmetj
jos brango iki 76.5 Lt uz akcijg, taciau rinkoje jsivyravus neigiamoms
tendencijoms, iki mety galo banko akcijos pigo iki 65.5 Lt uz akcija.
Nepaisant kainos smukimo tendencijy mety antrojoje puséje, metinis
akcijy brangimas sieké 404.6 proc.

Finansy eksperty vertinimu, sparciam akcijy kainos augimui didZiausios
jtakos turéjo sugebéjimas sekmingai organizuoti banko veikla, efektyviai
valdyti verslg bei kokybiskai teikti bankines paslaugas, taip pat jtakos
turéjo ir auganti finansiniy paslaugy rinka Lietuvoje. Rekordinis buvo
ne tik akcijos kainos didéjimas, bet ir akcijy prekybos apyvarta, kurios
verté isaugo keturis su puse karto, pasiekdama 37.7 min. Lt. Kartu su
kainos augimu atitinkamai didéjo ir rinkos kapitalizacija, kuri pasieké
beveik puse milijardo lity.

Rodiklis 2003 2004 2005
DidZiausia kaina 8.00 13.00 77.77
MazZiausia kaina 348 745 12.50
Paskutine kaina 7.80 12.98 65.50
Kainos pokytis, proc. +122.22 +66.41 +404.62
Apyvarta, min. vnt. 1.526 0919 1.925
Apyvarta min. Lt 3.19 834 37.77
Kapitalizacija min. Lt 58.97 98.13 495.18

Be akcijy, birzoje prekiaujama ir banko obligacijomis. 2005 metais
bankas Lietuvos bei Estijos rinkose isplatino 20 mln. Lt vertés vieneriy
mety skolos vertybiniy popieriy emisija, iSleisdamas 200 000 vnt.
obligacijy, kuriy nominali verté 100 Lt, paltkany norma 4 proc.
Obligacijos kotiruojamos skolos vertybiniy popieriy sgrase.

Sios obligacijos yra pirmasis banko Zingsnis diversifikuojant
finansavimo Saltinius. 2005 metais banky obligacijy rinka tapo
brandesné, vis daugiau Lietuvos banky pradéjo leisti obligacijy
emisijas, ir bankas SNORAS yra vienas jy. Ateityje planuojama toliau
plétoti obligacijy programa.
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Prieziuros jstaigy nustatyty
normatyvy vykdymas

2005 metais bankas vykde visus nustatytus priezitros
jstaigy normatyvus. Banko likvidumo normatyvas jau
daug mety i3 eilés didéjo ir 2005 mety pabaigoje sieké
57.6 proc. arba 27.6 proc. virsijo nustatytg minimuma.
Banko likvidumo rodiklis virsijo ir rinkos vidutinj
likvidumo rodiklj, kuris 2005 m. pabaigoje sieke 43.4
proc.

Bankui sparciai augant, kapitalo pakankamumo
rodiklis mazéjo, artédamas prie minimalaus. Ypac
didelés jtakos banko kapitalo pakankamumui turéjo
banko ,Latvijas Krajbanka” jsigijimas, tad kapitalo
pakankamumo rodiklis nuo kelerius ankstesnius metus
siekusio 18 proc. sumazéjo iki 9.8 proc. Banko kapitalo

Likvidumo rodiklio dinamika

pakankamumo rodiklj pradéjo nezymiai lenkti rinkos
vidutinio kapitalo pakankamumo rodiklis, kuris 2005
m. pabaigoje sieké 10.3 proc. Taip atsitiko dél to, kad
investicijos j dukterines bendroves mazina skaiciuoting
banko kapitalg. Sj kapitalo pakankamumo rodiklio
sumazéjima turéty atsverti banko 2005 m. gauta
20 min. EUR vertés 15 mety termino subordinuota
paskola. Dél jos jskaitymo j banko skai¢iuoting kapitalg
laukiama Lietuvos banko sprendimo. Kai toks leidimas
bus gautas, kapitalo pakankamumo rodiklis turéty
sugrjzti j ankstesnj lyg;.

Atviroji uzsienio valiuty pozicija dél banko vykdymos
rizikos valdymo politikos yra nereikSminga ir siekia 2.23
proc., kai maksimalus leidziamas rodiklis yra ne daugiau
25 proc. nuo banko kapitalo.

Kapitalo rodiklio pakankamumo dinamika
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Banko reitingai

Pirmajj reitingg 1998 m. bankui suteike tarptautiné reitingy
agentdra ,Thomson BankWatch”. Po to, kai agentlrg
,Thomson BankWatch” jsigijo reitingy agentara,Fitch IBCA',
banko reitingavima kas metai atlieka $i reitingy agentara.

2005 metais tarptautiné reitingy agentara ,Fitch”
patvirtino anksc¢iau bankui suteiktus ilgalaikiy
jsipareigojimy reitingg BB- su stabilia perspektyva,
trumpalaikiy jsipareigojimy reitinga B su stabilia
perspektyva, individualy reitingg D bei palaikymo
reitingg 4"
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Bank in Facts and Figures

Main indicators of economy, pct.
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14 years ago Bank SNORAS started its business with a strategy which
grounded rapid and profitable growth in a highly competitive
environment. As for previous year, this year Lithuania had the same
number of 10 commercial banks, 2 branches and 3 divisions of
foreign banks working in local market. All of them were competing
actively with Bank, but we defended our leadership in retail banking
by properly using our strategic advantage in some market segments.

Economy of Lithuania was expanding rapidly and this fact added
to the results achieved by Bank. Decreasing unemployment rate,
low inflation accelerated growth of banks customers, increased
population’s availability of financial services.

Rapid growth of gross domestic product and average monthly salary
prepossess optimistically and makes to expect more new customers,
higher demand for bank services and excellent performance for the
Bank itself.

Beside good economy outlook, we expect even more rigorous
competition due to activities of other EU countries financial
institutions. At the end of 2005 the Bank of Lithuania had received 95
reports from other European Union central banks about intentions of
commercial banks registered at their jurisdiction to take opportunity
of financial services freedom and to start activities in Lithuanian
market without establishing branches.

Thus, still having confidence in its experience and strategic advantage
in Lithuanian market, Bank is looking for broader development
opportunities and for more profitable markets and it is expanding
international presence by acquiring local operating banks and
establishing new representative offices.



In 2005 Bank grew
to international
group of banks

AS “Latvijas Krajbanka”
(Latvian Saving bank)

was established in 1924.

It is universal bank with
biggest retail network
in Latvia (73 customer
service centers). AS
“Latvijas Krajbanka”
gained 13.392 million
Litas (2.702 million
Lats) net profit in
2005. Bank owns
subsidiary company
“Krajinvesticijas”,
which runs real

estate business

Bank has a vision of
international client
service network
across Europe

Geographic expansion of the Bank

2005 in the history of the Bank will be marked with an exeptional
sign — Bank became a real international banking group, results of
such transformation is clearly seen in consolidated balance sheet.
Even before Bank of all the banks in Lithuania was almost most active
player in CIS and Russian market. Nowadays Bank has big experience
of working in such markets and succsessfuly operating representative
offices in Moscow, Kiev and Minsk for many years.

Having in mind growing needs of customers and strategic task to be
where he could be useful for its clients, Bank started transformation
into really international banking group. In 2005 Bank turned to
neighboring Baltic states and established representative offices
in Tallinn and Riga, then on 2005-09-21 it bought controlling 83,01
% interest in share capital of the oldest Latvian bank A/S “Latvijas
Krajbanka” These actions created customer service network in all
three Baltic states.

From now on Bank will be present more active in Latvian and Estonian
markets, by transferring its long-term experience of innovative
retail banking. In the short run a dense coverage network of retail
minibanks will be set up also in Latvia, a mean which would allow
approach closer to Latvian customers.

In year 2006 Bank will further seek for new opportunities in other
European Union countries.

We are ready to expand our service network not only in European
Union economic space, but in other countries too. We are acting
actively to establish representative office in unofficial European Union
capital Brussels; we have plans to open representative office in capital
of Czech Republic Prague. Beside that we are continuing our efforts
to acquire banks in Russian Federation, Cyprus and Estonia. By doing
such expansion we expect to create international network of Bank
SNORAS, able to service customers in different countries.

Bank actively uses opportunities given by Lithuanian membership
in European Union. In 2005 Bank was given right to provide financial
services without establishing branches in Kingdom of Belgium,
Estonia and Latvia.




Bank SNORAS is the
biggest bank
in the “Conversgroup”

Bank owns 6 subsidiary
companies
in Lithuania and Latvia

Group of Bank SNORAS

Bank is a member of international financial group “Conversgroup.
This membership opens opportunities to Bank to act successfully in
Eastern, Middle and Western Europe. Bank SNORAS is the biggest bank
in the “Conversgroup” in terms of assets and market capitalization.
With Bank SNORAS with its subsidiary companies, “Conversgroup’

nu

owns banks “Konversbank,“"Konversbank-Moscow” and bank “Enisei.”

"

Group of Bank SNORAS means the Bank SNORAS itself, 5 subsidiary
companies in Lithuania and bank “Latvijas Krajbanka” with its
subsidiary company “Krajinvesticijas” in Latvia.All subsidiaries in
Lithuania are 100 % owned by Bank, subsidiary in Latvia is owned by
83 %.

UAB “SNORO Lizingas” - founded in 1999, company is providing
leasing services. It is the biggest subsidiary in Lithuania, leading in
retail leasing market.

UAB “Vilniaus kapitalo vystymo projektai” - founded in 2000, company
runs real estate development and trade business.

UAB “SNORO turto valdymas” — founded in 2003, company runs
several financial projects in Lithuania and foreign countries.

UAB “SNORO investicijy valdymas” — founded in 2005, company runs
business of real estate management.

UAB “Interfa” - founded in 1992, company provides real estate rental
service. This smallest subsidiary was bought by Bank in 2005 and the
same year it was decided to reorganize the company, to change its
profile into financial services provider and rename it as UAB “SNORO
fondy valdymas"with statutory capital of 1.6 million Litas.

A/S "Latvijas Krajbanka” — a bank founded in 1924, which was bought
by Bank in 2005. This subsidiary has its own 100 % owned subsidiary
company “Krajinvesticijas.”

According to requirements for financial data consolidation set by
supervisory bodies there should be a financial group identified beside
of regular group, i.e. Bank and all of its subsidiary companies. Financial
group counts in only Bank itself and financial services providing
subsidiaries — AB Bank SNORAS, UAB “SNORO Lizingas,” UAB “SNORO
turto valdymas” and A/S “Latvijas Krajbanka.!” In year 2004 financial
group was the same, except A/S “Latvijas Krajbanka”



Assets trends, thous. Litas
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Fastest growth of the assets in
Bank’s history — assets grew almost
twice. Asset growth by other
banks - one and a half times

Liabilities trends, thous. Litas
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Fastest growth of liabilities in Bank'’s
history in percentage and in absolute
amount — growth by 78.2 % in the
Bank and 139.2 % in financial group

In absolute terms the increase of
liabilities in 2005 exceeded the
increase of four previous years

Changes in balance sheet

Rapid growth of the Bank and the group of the Bank is reflected in
changes in balance sheet. For the first time in the Bank’s history the
amount of assets and liabilities exceeded 3 billion Litas and amount
of loan portfolio exceeded 1 billion Litas for the first time. And this
was the first time in Banks history, when these items grew at such
rapid pace.

Assets of the Bank at the end of the year were 3.298 billion Litas, assets
of financial group — 4.493 billion Litas.

During the year Banks assets grew by 1.37 billion Litas, assets of
financial group — by 2.51 billion Litas, which equals to 71.3 % and
126.5 % correspondingly.

Investments in securities portfolio made by the Bank were 921.5
million Litas as of the end of the year, and investments in securities
portfolio made by the financial group were 1.084 billion Litas.

During the year investments in securities made by the Bank grew
by 328 million Litas (second place in the market by amount added),
investments in securities by financial group by 491.1 million Litas,
which equals 55.3 % and 82.7 % correspondingly.

Net value of loan portfolio of the Bank at the end of the year was
1.079 billion Litas, net value of loan portfolio of financial group — 1.898
billion Litas.

In a year net value of the loan portfolio of the Bank grew by 440.9
million Litas, net value of loan portfolio of financial group by 1.898
billion Litas, which equals to 69.1 % and 171.3 % correspondingly.

Liabilities of the Bank at the end of the year were 3.056 billion Litas,
liabilities of financial group — 4.231 billion Litas.

During the year liabilities of the Bank grew by 1.341 billion Litas,
liabilities of financial group — by 2.462 billion Litas, which equals to
78.2 % and 139.2 % correspondingly.

Deposits of the clients of the Bank grew by 1.040 billion Litas, for the
first time in Bank's history exceeding 2 billion Litas level, and deposits
of financial institutions fir the first time in Bank's history exceeded
436 million Litas. Such rapid growth of client deposits exceeded their
growth in the last four years alltogether.




Net Loans trends, thous. Litas
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Equity trends, thous. Litas
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Sustainable growth of Bank equity.
Equity value added in 2005 was
biggest ever in Bank's history

In 2005 Bank first time in his history sold 20 million Litas bond issue in
Estonian and Lithuanian markets.

Equity of the Bank at the end of the year was 241.3 million Litas, equity
of financial group — 261.9 million Litas.

During the year equity of the Bank grew by 31.1 million Litas, equity
of financial group — by 47.2 million Litas, which equals to 14.8 % and
22 % correspondingly

In 2005 Bank received 20 million Euro 15 year term subordinated loan,
which after receiving positive response from supervisory bodies Bank
expect to add into the second tier capital thus strengthening capital
base.



Main results and performance
are the evidence of the Bank’s
proper choice of strategy

Net interest income trends, thous. Litas
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Net interest income of the Bank
increased by 12.2 million Litas or
24.4 %. The same item of financial
group increased by 26.9 million Litas
or 36.6 %. Other banks by the same
period increased net interest income
by 26.2 %

Net fees income trends, thous. Litas
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Net income from fees increased

by 9.3 million Litas or 21.8 % in

the Bank. Correspondent result of
financial group - 10.6 million Litas
or 31.8 % increase in net income
from fees. Other banks increased net
income from fees by 30.0 %

Profitability and performance

The main influence on impressive growth of net profit in 2005 has
made increase in Bank operations volume and correspondingly
increased income base. As in the previous years, main source of
income (52 %) consisted of the net interest income from loans and
debt securities. The rest source of income consisted of fees (43.5 %)
and other income, as foreign exchange trading, management of debt
and equities portfolio etc. (4.5 %). Income from fees weight in total
income structure is further increasing.

The interest income of the Bank increased by 26.3 million Litas,
interest income by financial group increased by 485 million Litas,
which equals 33.6 % and 47.1 % correspondingly.

The interest expense of the Bank grew by 14.1 million Litas, interest
expense by financial group grew by 21.6 million Litas, which equals to
50.3 % and 73.1 % correspondingly.

The main part of interest expense — about 90 proc. was interest
expense on deposits.

Significant influence on difference in interest income and expenses
of Bank and financial group was due to acquisition of Latvian bank
“Latvijas Krajbanka.

Diversification of sources of interest income is very important task for
future performance of the Bank. Last year interest income from loans
constituted 62.5 % of total interest income, while interest income
from debt securities brought 28.6 % of interest income. In year 2004
this ratio of sources was 67.9/26.4 % correspondingly, and in year
2003 only 15 % interest income was received from debt securities
portfolio.

In 2005 by broadening spectrum of services and using strategic
advantage of retail network Bank generated 11.5 million Litas
or 242 % more income from fees and commissions. Growth in
income from fees of financial group was 17.1 million Litas or 44.4 %
correspondingly.

Net income from foreign exchange trading of the Bank grew by record
10.3 million Litas or 162.8 % in 2005. The result of financial group was
increase of 12.2 million Litas or 194.6 % correspondingly.




Performance of operating expenses of the Bank
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Operating expenses ratios to
net interest income and net fees
income of the Bank in 2005 was
correspondingly 115.7 % and
138.8 %. The same ratios in the
market* were correspondingly
96.5 % and 202.5 %

Operating expenses trends, thous. Litas
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Operating expenses grew less
than increased income, which
had effect of strong increase of
return. Operating expenses in
the market* grew by 12.8 %

* Market — other banks operating in Lithuania
(except of the Bank SNORAS)

All other income and income from trading in foreign exchange,
securities, from dividends and from unusual activities decreased by
6.1 million Litas in the Bank of -54.0 % Result of financial group was
decrease of 0.8 million Litas or -12.1 % correspondingly.

Such change in other income is related mainly to marking to market
bond portfolio. Market interest rates in 2005 had increased rapidly,
which resulted in value decrease of bond portfolio. We would like to
mention that such result was compensated by higher than market
coupon interest income, thus the loss in bond value should be
treated only relatively.

Besides increasing income base, Bank managed to keep operating
expenses growth effectively low.

Operating expenses of the Bank grew by 6.1 million Litas or 9.1 % in
2005, operating expenses of financial group — by 23.5 million Litas or
324 % The reason for such difference is the consolidation of subsidiary

bank “Latvijas Krajbanka”into the group reporting.

In previous years difference of operating expense in Bank and financial
group was not significant and changes only a little.

Operating expenses trend of the Bank is good and well promising.

In 2005 the Bank earned one Litas of net fees income with about four
times lower operating expenses than they were in year 2000.

In 2005 Bank earned one Litas of net interest income with about half
time lower operating expenses as it was in year 2000.

Ratio of the Bank's expense to income describing efficiency of the
Bank was 76.0 % in 2005 and 90.3 % in the year 2004.

Net earnings of the Bank, which had been growing for several previous
years, reached a record level in 2005.

Earnings per share tripled and were twice as big as in the market.



Earnings per share trends, Litas
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Earnings per share of the Bank
grew by 205.2 % in 2005. The same
item in the market* was 97.0 %

* Market - o nks operating in Lithuania

(except of

Net earnings per share of the Bank were 2.96 Litas in 2005, and net
earnings per share of the financial group were 3.08 Litas.

The main part of the distributable profit was left for strengthening of
capital base to ensure a successful development of the Bank.

Despite the negative trends in the market, the Bank had been keeping
high interest margin and even managed to increase it. Average
interest rate on interest sensitive assets of the Bank in 2005 was 5.6 %,
average interest rate on interest sensitive liabilities was 2.3 %, making
net margin of 3.30 % In year 2004 net margin was on average 3.15 %.

Due to the changes in supervisory bodies’ requirements toward
the evaluation of risky assets in 2005, the Bank implemented new
provisioning rules, which led to the revaluation of risky assets and
changes in the previous year's net profit. After revaluation of risky
assets according to the new rules the net profit of the year 2004 was
reduced from 20.5 million Litas to 13.3 million Litas.




Shares and bonds of the Bank

Share ticker in the exchange - SRS1L The structure of shareholders in 2005 remained basically the same,

2 with the main shareholder “Conversgroup” (Luxembourg) holding
0 ISIN code of the share - company owning 49.89 % of the share capital. Other shareholders
(} LT0000101925 own smaller portfolios or Bank's share capital. In total share capital of
2 the Bank is divided into 13,726.720 common shares with face value
ISIN code of the bond - 10 Litas.
LT0000401234

One issue of shares, 7,560.000 units of common shares or 55.08 % of
total Bank’s share capital is traded in stock exchange.

Shares of the Bank are listed in the Current list of Vilnius stock
exchange since January 24 1994. Since Vilnius stock exchange has
become a member of OMX exchanges group, Bank shares are also
listed in list of Baltic shares BALTIC I-LIST.

Changes of the share price of the Bank and market index since beginning of the year
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In 2005 Bank’s shares were one of the most attractive investments in
the market with price jumping up impressively. Priced as 12.9 Litas
per share at the beginning of the year, in the first half of the year the
price soared to 76.5 Litas per share, but, following negative trends in
the market in the second half of the year, price went slowly to 65.5
Litas per share at the end of the year. Despite such correction and
downward trend in the market in the second half of the year, yearly
capital gain on Bank’s shares reached impressive 404.6 %.

Following market analysts’ comments, fast increase of the Bank's
share price was a result of good performance of the Bank, effective
management of business and high quality of banking services,
together with growing banking sector in Lithuania. Record was not
only a jump of the price of the share, but also Bank’s share trade
turnover in stock exchange, a value which increased four and a half
times, reaching 37.7 million Litas. Together with price increase market
capitalization of the Bank shares also increased, reaching almost half
billion Litas.

Ratio 2003 2004 2005
High price 8.00 13.00 7777
Low price 348 745 12.50
Close price 7.80 12.98 65.50
Change of price % +122.22 +66.41 +404.62
Turnover, million units 1.526 0919 1.925
Turnover, million Litas 3.19 834 37.77
Market capitalization, million Litas 5897 98.13 495.18

Beside the Bank's shares, bond issue of the Bank is also listed and
traded in stock exchange. In 2005 Bank issued 20 million Litas one-
year term bond issue in Estonian and Lithuanian markets. The issue
was 200.000 units of bonds with 100 Litas face value and 4 % interest
rate. Bonds are listed in Debt list of stock exchange.

These bonds are first step of the Bank to increase diversification of
funding sources. The Bank's issued bonds market became more
mature in 2005, as more and more Lithuanian banks started to
issue bonds, including the Bank SNORAS. Bond issuance program is
expected to continue in the future.
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Requirements set by
supervisory bodies

In 2005 Bank met all the requirements set by
supervision bodies. Liquidity ratio increased
constantly with years and was 57.6 % at the end
of the year, 27.6 % above required level. Moreover,
liquidity ratio of the Bank was above average market
liquidity ratio, which was 43.4 % at the year-end
2005.

The rapid growth of the Bank was followed by the
slow trend of the capital adequacy ratio towards
the minimum level. A significant influence on the
capital adequacy ratio was the acquisition of “Latvijas
Krajbanka,"an event that led to capital adequacy ratio
decrease from several previous years prevailing level

of about 18 % to 9.8 %. After the above mentioned
acquisition the capital adequacy ratio of the Bank
became slightly lower than average market capital
adequacy ratio, which was 10.3 % at the end of 2005.
In the following years level of capital adequacy ratio
should be restored by using 20 million euros 15
year term subordinated loan, received by the Bank
in 2005. Bank is waiting permission of central bank
to count this loan in the capital. As soon as positive
decision will follow, the level of the capital adequacy
ratio should be approximately on the same level as
in the previous years.

As a consequence of risk management policy
implemented, open foreign exchange position of the
Bank is insignificant 2.23 % with maximum allowed
position of 25 % of Bank's capital.

Liquidity ratio trends Capital adequacy ratio trends
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Bank ratings

First credit rating for the Bank was issued in year 1998 by
the international rating agency “Thomson Bank Watch!
After this agency was merged with another rating
company “Fitch IBCA,"this company rates bank yearly.

In 2005 the international rating agency “Fitch”
confirmed previously issued long term rating BB-
with a stable outlook, short term rating B with stable
outlook, individual rating D and support rating “4".
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JdeatenbHOCTb 6aHKa: ¢paKTbl N LNPpbI
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BbibpaHHadA cTpaterna 14 net Hasag HauaBLIero CBOK AeATeNbHOCTb
6aHKa, Mo3BoMIa JOOUTHCA OBICTPOrO POCTA U BbICOKYMX MOKasaTenei
NPUOLINBEHOCTA B YCNOBMAX HaNPAXEHHOW KOHKypeHUMW. Kak 1 B
npowsnom rogy, 8 2005 B Jlutge gericteoBanv 10 6aHKOB, Gunvansbl
ABYX W OTAeNeHuA Tpex MHOCTPaHHbIX HaHKoB. Bce oHW co3paBanu
00CTaHOBKY aKTUBHOW KOHKYpeHLnW. OfHaKko 6aHK OCTaeTcA Maepom
PO3HNYHOM OAHKOBCKOW AEATENbHOCTU W Hafnexalwum obpasom
MNCMOMb3yeT CBOe CTPaTernyeckoe NpenmyLLecTBO B onpeaeneHHbIX
CerMeHTax pbiHKa.

CTpemuTeNbHBIM POCT SKOHOMMKIX CTPaHbl MOBVAN Ha pe3ynbTaThl
neAatenbHocTV 6aHka. CokpalleHne 6e3paboTulibl 1 Hebosblian
NMHONAUMA CNOCOOCTBOBANM POCTY UWCNA KAMEHTOB, YCWUIEHMIO
3aMHTEPECOBAHHOCTY B GMHAHCOBbLIX yCTyrax. CTpeMUTENbHbIN POCT
BBIM cTpaHbl, pa3mepa cpeaHei 3apaboTHOM MnaTtbl HacTpamBaeTt
ONTUMMUCTUYHO 1 OBelLaeT fanbHelllee yBennYeHme YACIa KIMEeHTOB,
NOTPEBHOCTM B GAHKOBCKMX YCAyrax W MpeKpacHble pe3ynbraThl
HaHKa.

Haly KAvMeHTbl Monbunv U akKTMBHO MOJb3YIOTCA CETbI0 MUHU-
OaHKOB.

He cmoTpsa Ha Xxopolune NepcneKkTVBbl Pa3BUTUA SKOHOMUKIL CTPaHbI,
MIaHUPYETCA TakXke YCUIEHWE KOHKYpeHuuMn, TK. B KoHue 2005
roga baHk JluTsbl nosyunn n3 ctpaH — uneHos EC 95 yBegomneHun
O HaMEPEeHUAX KPEAUTHLIX YUPEeXAeHWA, MPUHALNEXALMX 1X
lOpPUCONKLNMNM, BOCMOMb30BaThbCA CBOOOAOM MNpPeaoCTaBeHNs
GVMHAHCOBBIX YCNYr M HauaTb CBOK [AEATeNbHOCTb B JluTBE He
yypexgaa ¢unuana (otgeneHns). Mos3Tomy, He CMOTPA Ha OMbIT U
cTpaTernyeckoe NpermyLLeCTBO Ha IMTOBCKOM PbIHKE, 6aHK «CHopac»
NLIET HOBbIE BO3MOXHOCTU PaCLUMPEHNA, MOTEHLIMANbHO NPUObLIbHBIE
PbIHKM, PacliMpPAET CBOK MEeXAYHAaPOAHYI0 AeATelbHOCTb MyTem
NprobpeTeHns yxxe AENCTBYIOWMX TaM OAHKOB MW yupexaeHus
npeacTaBUTeNbCTB.



B 2005 rogy 6aHK
cTan MeXXpyHapoaHoi
6aHKOBCKOI Fpynmnom

AO «Latvijas Krajbanka»
(NaTBuincknn
cbeperartenbHblil 6aHK)
ocHoBaH B 1924 ropy.

OTO yHUBepCanbHbIN

6aHK, BnagewLwmnin camon
06LIMPHON PO3HNYHOW CETbIO
o6cnyknBaHUA KNMEHTOB

B JlatBuiickoii Pecny6nuke
(73 ueHTpa ob6cnyxnBaHuA
KknueHTtoB). AO «Latvijas
Krajbanka» 3a 2005 rog,
3apa6oTan npubbinb B
pa3mepe 13,392 MAH. NNTOB
(2 702 mnH. natoB).Y 6aHKa
ecTb flouepHee npeanpusaTne
«Krajinvesticijas»,
3aHMMalouleeca
HeABMXUMbIM UMYLLECTBOM

BaHK cTpemuTbcA
co3paTb MeXAYyHapoaHYo
ceTb o6cnyKnBaHuA
KnueHToB B EBpone

leorpadmueckoe pacwmpeHmne 6aHKa

2005 rof B MCTOpUMIO OaHKa BOLIeS Kak OCOOeHHbI rog — 6aHK
CTan MexayHapofHoW 6aHKOBCKOW Fpymmou, U pe3yabtaT AaHHOro
PaCLIMPEHWNA ACHO OTPA3UICSA B KOHCONUAWPOBAHHOM GUHAHCOBOM
otyeTe. baHK 1 paHee Hanbonee akTMBHO 13 BCEX IMTOBCKMX OaHKOB
nerictBoBan B cTpaHax CHIT n Poccun. Y 6aHKa HakomneH 6oratbii
OMbIT PaboTbl B JAHHbIX CTPaHaXx 1 yxe He oauH rof B Mockse, MiHcKe
1 Knese ycnelHo paboTatoT npefacTaBuTeNbCTBa.

YuntbiBaA NOTPEOHOCTN KAMEHTOB M CTpaTerMyeckoe CTpemsieHmne
OblTb TaM, rAe MOXKHO MPUHECTV MOMb3y CBOMM KMEHTaM, OaHK
CTAHOBUTCA MNOUCTUHE MEX[YHaPOAHOW 6aHKOBCKOM rpynnoi. B 2005
roay 6aHK obpaTun BHVYMaHWe Ha coceaHve banTuinckue CTpaHbl U
OTPbIN NPeACTaBUTENbCTBA B Pure 1 TananHHe, a 21.09.2005 nprobpen
KOHTPOSbHbIV NakeT akumi (83,01%) cTapeniero natBuinckoro baHka
AO «Latvijas Krajbanka». Takum obpa3om, bbina chopmmpoBaHa CceTb
00CNyXKMBaHMA KIMEHTOB BO BCEX CTpaHax bantuu. baHk Oymet
CTPEMUTBCA CTaTb aKTUBHBIM YYaCTHUKOM NATBUIACKOTO 1 SCTOHCKOTO
pblHKa, nepefaTb MHOFOMETHUA OMbIT HOBAaTOPCKOW PO3HWUYHOM
6aHKOBCKOM fAeATenbHOCTU. B ckopom BpemeHu B JlatBum bGynet
OCHOBaHa CeTb MWHW-0AHKOB, KOTOpas MOMOXET MPUOAM3NTLCH K
NATBUMCKNM KIMEHTaM, rybxe BHEAPUTLCA B MECTHBIN pbIHOK. B 2006
rogy 6aHK 1 panblie 6yneT MckaTb HOBble BO3MOXHOCTW B APYrimx
cTpaHax EC.

BaHK HaCTpOeH pacluMpATb CeTb OBCNYKMBAHMA KIMEHTOB, KaK Ha
TeppuTopun EBponernckoro Coto3a, Tak 1 B ApYrnx CTpaHax. Begetca
aKTVMBHAA AeATeNbHOCTb MO YUYpexAeHWo MpeAcTaBUTeNbCTBa B
ctonnue EC bpioccene. B nnaHax — OTKpbITUE MpeAcTaBUTENbCTBA
B cronuue Yexum Tlpare. PaccmaTpurBatTCA BO3MOMHOCTU
npuobpeteHna bGaHka B Poccuitckon Depepalnn, Ha Kunpe n B
ScToHMW. Takmm 06paszom, 6aHK CTPEMUTLCA CO3AATb MEXAYHAPOAHYIO
ceTb, bnarofapsa KOTOPOW MOXHO OyaeT o6C/yXMBaTb KIMEHTOB B
Pa3HbIX CTpaHax.

Takxe 6aHK MCMOb3yeT BO3MOXHOCTM, KOTOPble OTKPBIUCH B CBA3M
co BctynneHuem Jinteel B EC. B 2005 rogy nonyyeHo paspeLlieHne Ha
npepocTtasneHne GUHAHCOBLIX ycnyr B benbriu, Jlateumn 1 SCToHUK
He yuypexaan dunvana.




AO 6aHK «CHOpac» aBnserca
KpynHenwnm 6aHKom B
rpynne «KoHBepc6aHK»

BbaHKy npuHagne)at 6 poyepHNX
npeanpuATAni B JIntee u B JlatBun

lpynna AO 6aHKa «CHopac»

BaHK MPUHAONEXUT K MeXAyHapoAHOW (GUHAHCOBOW rpymne
«KoHBepcrpyn». YneHcTBO B [aHHOW rpynne npefocTaBnseT GaHKy
BO3MOXHOCTb YCMELUHOTO Pa3BuUTUA AeATeNlbHOCTM B BoctouHow,
LleHTpanbHom 1 3anagHon Espone. baHk «CHopac» ABNAETCA CaMbiM
KpynHbIM GaHKOM B rpynne no pasvepy akTMBOB W KanuTanuaumu.
Kpome 6aHKa 1 ero [oUYepHUX NPEeAnpUATUIA B rpynny «KoHBepCrpyn»
BXoaAT OaHku «KoHBepcbaHk», «KoHBepcbaHk — MockBa» ¥ 6aHK
«EHMCem».

BaHKOBCKyO rpynmy COCTaBnAwT cam OaHK M 5 ero gouyepHUx
npeanpuatii B JIutee ¢ 6aHKoM «Latvijas Krajbanka» 1 ero gouepHum
npeanpuatiem «Krajinvesticijas». Bce gouepHve npeanpuatva Ha
100% npuHaanexat 6aHKy, a Aona akUMi AOYepHUX NPeAnpUATAN B
JlatBum coctasndaeT 83%.

3A0 «CHopo nW3nHrac» — yuypexaeHo B 1999 r, npepocrasnaer
JI3MHTOBbIE YCIYTW. DTO KpynHeNLee 0bWecTBO 6aHKa, nanpyioLlee
B CEKTOPE PO3HWUYHOTO SIN3MHTA .

3A0 «BunbHAYC KanuTano BUCTMMO NPOeKTa» — yupexaeHo 8 2000r,
3aHMMaeTCA Pa3BUTMEM 1 TOProBAEM HEABUXUMbIM UMYLLECTBOM.

3A0 «CHOpO TypTO BanbAMMac» — ocHoBaHO B 2003 r., 3aHMMaeTcA
peanvsaumnen NpoeKkTos B cTpaHax CHI.

3A0 «CHOpPO WHBECTMLMIO BanbaMMac» — OCHOBaHO B 2005 T,
3aHMMaeTCA yrpaBneHemM HEABVXMMBIM VMYLLIECTBOM.

3A0 «MHTepda» — ocHoBaHO B 1992 1., 3aHMMaeTCA apeHAow
HeaBMXMMOro MMyllecTsa. [aHHoe npeanpuaATMe ObINO CambiM
ManeHbKMM [oYepHUM MPeanpuaTheEM, KoTopoe baHK nprobpen
B 2005 rofy. B koHue TOro e roga 6OblN0 MPUHATO pelleHve
npeobpasoBath AaHHOE NpeanpuATUe, MPKUAATL CTaTyC GYHAHCOBOTO
yUpeXaeHns, 3MeHWTb Ha3eaHue Ha 3A0 «CHopo GoHAY BanbavMac»
1 yBENMYUTL A0 1,6 MIIH. INTOB €ro YCTaBHbIN KanuTas.

AQO «latvijas Krajbanka» — ocHoBaHHbI B 1924 . 6aHK, KOTOPbIN
«CHopac» npuobpen B 2005 1. JaHHbI 6aHK BnageeT 100 % akuuit
AoyepHero npeanpuatna «Krajinvesticijas.

MpuHMMaA BO BHWMMaHWe TpebOoBaHWA YyupexgeHWin Had3opa
OTHOCUTENbHO KOHCONMAAUMK, BblaeneHa ¢vHaHCOBaA GaHKOBCKaA
rpynna, coctosias 13 AO baHka «CHopacy, 3A0 «CHopo Nn3rHracy, 3A0
«CHopo TypTo Banbanmac» 1 AO «Latvijas Krajbankar. B 2004 roay rpynny
COCTaBNANN Te e uneHbl, 3a ncknodeHrem AO «Latvijas Krajbanka.



[VHaMM1Ka aKTVBOB, TbiC. INTOB
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O bank
B OuHaHcoBaA rpynna

CaMbIl CTpeMUTEeNbHbIN POCT
pa3mMepa akTMBOB 6aHKa 3a BCIo
€ro UCTOpUIO — yBeNInueHue
noyTu B ABa pa3a. PbiIHOUHbIN*
poOCT — nonTopa pasa

[nHammnka 06s3aTenbCTs, ThiC. IMTOB
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O Tlepen GUHAHCOBBIMY YUpeXAeHNAMM
W Mepen KnneHTamn baHKa
B lNepep KNveHTaMy GUHAHCOBOM rpynmbl

CaMbIil CTpEMUTESNbHbIN POCT pa3mepa
naccrBoB 6aHKa (KaK B NpoLeHTax,

TaK 1 B abConioTHbIX Ldpax) 3a BCio
€ro UcTopuio — Ha 78,2 % B 6aHke 1

Ha 139,2 % B ¢puHaHcoBol rpynne. B
a6CoNIOTHOM NCYMCIIEHMI NPUPOCT 3a
2005 r. npeBbIc NPUPOCT NOCNEAHNX
yeTbipex et

* PolHOK — Opyeue delicmayioujue 8 Jlumae 6aHKu
(6e3 yyema 6arka CHOPAC)

N3meHeHUA B BanaHce

JlyulLie BCero CTpeMUTeNbHbIN POCT BaHKa 1 6aHKOBCKOW rpy bl OTPaXKaeT
POCT 6anaHCoBbIX CTaTeld. [epBbili Pa3 3a BCHO MCTOPKIIO CYLLIECTBOBAHNA
6aHKa, pa3Mep aKTMBOB 1 NMACCKBOB OaHKa MPeBbiLLan 3 MUNViapaa IUTOB,
a 0Obem KpeauToB — 1 MAAMapa NMToB. Kpome Toro, BriepBble AaHHble
CTaTby 6anaHca yBenmMuMBanvCh TakUMM CTPEMUTENBHbIMY TEMIAMM.

Pa3mep aKTMBOB HaHKa Ha KOHeL| rofa CoCTaBnAan 3,298 MpaJIvToB,
brHaHcoBoN rpynnbl — 4,493 MApg. NMTOB.

3arof pa3viep akTvBOB 6aHKa yBenmumnca Ha 1,37 MapaJnToB GUHAHCOBOW
rpynnbl —Ha 2,51 MAPA. IMTOB, COOTBETCTBEHHO Ha /1,3% 1 126,5%.

Obbem MHBECTULMI OaHKa B LieHHble OymMari Ha KOHeLl rofja CoCTaBnAsn
921,5 MIH. M1TOB, GUHAHCOBOW rpynnbl — 1,084 MAPA. NUTOB.

3a rop 06bem VHBECTULMIA BaHKa B LieHHble BymMaru yBenmyuncs Ha 328
MJTH. JIUTOB (BTOPOE MECTO Ha PbIHKe MO pasmepy NpupocTa), GUHaAHCOBOM
rpynmnbl — Ha 491,1 MAHJIMTOB, COOTBETCTBEHHO Ha 55,3 % 1 82,7 %.

Cymma GaHKOBCKMX KPedMTOB MO YMCTOM CTOMMOCTM Ha KOHeLl roga
coctaenana 1,079 MnpamToB, GrHaHCOBOM rpynmbl — 1,898 Mnpg. NMTOB.

3a rof CymMma 6aHKOBCKUMX KPeamUTOB MO YMCTON CTOMMOCTM BbIPOC/a
Ha 440,9 MAH. NMTOB, GMHAHCOBOW rpynnbl — Ha 1,898 MnpA. NUTOB,
COOTBETCTBEHHO Ha 69,1 % 1 171,3 %.

Pa3mep 06A3aTenbcTB 6aHKa Ha KOHel roaa coctanan 3,056 mnpa.
NUTOB, GUHAHCOBOW rpynmbl — 4,231 MAPA. TNTOB.

3a roa pasmep 006sA3aTeNbCTB OaHKa yBenuuuncs Ha 1,341 mnpa.
NUTOB, GMHAHCOBON rpynmbl — Ha 2,462 MNPAJIUTOBR, COOTBETCTBEHHO
Ha 78,2% 1 139,2 %.

B TOM uncne obbem BKALOB KAMEHTOB HGaHKa yBenmumnca Ha 1,040
MIPASIUTOB, BMEPBbIE MPEBLICKN 2 MAPAJNTOB, @ BKNaAbl 1HAHCOBbIX
yupexaeHuit snepsble npesbicnan 400 MAH. NUTOB, AOXOAA A0 436
MJTH. TMTOB. Takoe yBenvyeHre obbema BKAaA0B KIMEHTOB MPEBLICKI0
yBEIMYEHME 3a MOCNeAHME YETbIpE rofa BMeCTe B3ATbIE.




HvHamnka KpeanTos rno YMCTOM CTOMMOCTH,
TbIC. NNTOB
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[vHamnka COBCTBEHHOIO KanwuTana, TblC. JINTOB
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KanuTtan 6aHKa NOCTOAHHO pacTerT.
B 2005 rogy npupocT 6b11 cambim
60nbLIMM 32 BCIO UCTOpUIO 6aHKa

* PoiHOK — Opyeue delicmaytoujue 8 Jlumese 6aHKu
(6e3 yuema 6aHka CHOPAC)

B 2005 roay 6aHK BrepBble 3a BCIO ero MCTOPUMIO PacnpOCTpaHn Ha
pbIHKax J1aTBUM ¥ ICTOHUM SMUCCUIO AOTOBLIX LIEHHbBIX Bymar Ha
cymmy 20 MJTH. INTOB.

Pasmep cobcTBeHHOro KanwTana 0aHKa Ha KOHeL, rofa COCTaBAAs
241,3 MAH. IMTOB, UHAHCOBOW rpynMbl — 261,9 MAH. NTOB.

3a roag pa3mep COBCTBEHHOrO KamuTana 6GaHka BbIPOC Ha 31,1
MH. IMTOB, GWMHAHCOBOW rpynmbl — Ha 47,2 MAH. JIUTOB, WK
COOTBETCTBEHHO Ha 14,8 % 1 22 %.

BaHK monyunn cybopAVHMPOBaHHbLIN Kpeaut B pasMepe 20 MIH.
€BPO CPOKOM Ha 15 neT, KOTOPbIA, MO MOMYYEHNUIO COOTBETCTBYIOLLErO
pa3pelleHnsa OpraHoB Haa3opa, 6aHK HafleeTcAa BKAUMTL B COCTaB
KanuTana BTOPOro YPOBHA, M TakMM OOPA3oM YKPenuTb CBO
KanuTanbHyto 6asy.



OcCHOBHbIe NoKa3saTenu u
pe3ynbTaThl AeATENbHOCTU

[ OKa3blBaloT, YTO 6aHKOM
Bbl6paHa HageXXHas cTpaTerus

[IMHamMKa YMCTOrO NPOLIEHTHOrO OXOAa,
ThiC. IMTOB
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CyMMa 4nmcToro npoLEeHTHOro
Joxopa 6aHKa Bbipocna Ha 12,2
MJIH. NTNTOB, Unu Ha 24,4 %.
CoOoTBeTCTBEHHO pMHAHCOBOW
rpynnbl Ha 26,9 MAIH. TNTOB, UIN Ha
36,6 %. Ha pbiHKe* B TOT e nepuog
YCTaHOBJIEH POCT Ha 26,2 %

[IMHaMMKa YMCTOro KOMUCCUOHHOIO JOXOAa,
TbIC. INTOB
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CymMMma 4nCTOro KOMUCCUOHHOTO
Joxopa 6aHKa BbIpocia Ha 9,3 MITH.
nutoB (21,8 %). CooTBeTCTBYIOLIA
pe3ynbTaT GpMHaHCOBOW FPynMbl —
10,6 mnH. nutoB (nnu 31,8 %). PbiIHOK*
3a TOT e nepuof Bbipoc Ha 30,0 %

* PuiHoK — Opyaue Oeticmeyrowue 8 Jlumee 6aHKu
(6e3 yyema 6arka CHOPAC)

Mpu6bbinb N 3¢pPeKTUBHOCTDL AEATENbHOCTU

OnHVM 13 r1aBHbIX GaKTOPOB, OMPEAENVMBLUVX TaKOW BNEYATAAOLMIA
POCT CyMMbl MPUObINK, KOTOPbIA 3aduKkcuposaH B 2005 roay, cTano
yBenmueHve o6 beMOB AEATENBHOCTY 1, COOTBETCTBEHHO, YBENMYEHNE
AoxofHOM 6asbl 6aHka. Kak v paHee, camyio 6onblLuyio YacTb (52 %)
A0x0fa 6aHKa COCTaBMM YNCTbIE MPOLIEHTHbIE JOXOALI MO KPEeAWTaM W
AONTOBbIM LieHHbIM Bymaram. OcTanbHadA YacTb AoXofa Oblna noayyeHa
33 CYET KOMUCCUOHHBIX CO0POB (43,5 %) M 13 MPOUMX UCTOUYHMKOB,
TaKMX Kak TOProB/s BantoTon, ynpasneHne LeHHbIMK bymaramm v T.n.
(4,5 %). 3HAYMMOCTb KOMWUCCUOHHOMO Aoxofa B ObLlei CTpyKType
YMCTOrO JOXOAA BCE YBESINYMBALTCA.

CymMMa MPOLIEHTHbIX JOXOAOB H6aHKa BbipOCia Ha 26,3 MJH. NIMTOB, a
dUHAHCOBOW rpymnbl — Ha 48,5 MAH. IMTOB, WV COOTBETCTBEHHO Ha
33,6 % 47,1 %.

CyMMa NpOLEHTHbIX pacxoAoB H6aHKa Bblpocia Ha 14,1 MAH. UTOB, a
brHaHcoBOW rpynnbl — Ha 21,6 MAH. UTOB, MAX COOTBETCTBEHHO Ha
50,3 % wn 73,1 %.

bonbuyto yactb — npumMepHO 90 % NMPOLEHTHBLIX PACXOA0B COCTaBUIN
pacxofbl Ha ynaaTy MPOLEHTOB MO BKadaMm.

3HaumnTenbHOE BUAHME Ha Pa3HULLY MPOLIEHTHbIX MOKa3aTenel 6aHka
1 QUHAHCOBOW rpyMnbl OKasanu pesynstatsl «Latvijas Krajbanka.

BarkHOW Mpeanochiniko aanbHenero obecrnevyeHus npubblibHOCTH
6aHKa ABNAETCA YBENMUMBAOWAACA ANBEPCUPMKALIMA NMPOLIEHTHOrO
foxofa. B mpolwnom rogy npoLeHTHbIM 4OXOA MO KpeauTam COCTaBW
62,5 % NPOLIEHTHOrO J0X0AA, a MO [AOMrOBbIM LieHHbIM Bymaram — 28,6
%. B 70 e Bpema B 2004 r. faHHOe COOTHOLWEHWe 6bIno 67,9/26,4%, a
B 2003 r. — ToNbKO 15% NPOLEHTHOrO AoXoAa OblsIo NOMlyYeHO 3a cyeT
noptdens LUeHHbIX Oymar.

B 2005 ropy 6aHk Gnarogapa paclUVpPeHNo acCoOPTUMEHTa YCIyr U
MCNOMb30BaHMIO CTPATErMYECKOro NMpenMyLiecTBa OOWMPHONM CeTu,
nonyymn Ha 11,5 MaH. NUToB (24,2%) 60/blIE KOMUCCUOHHBIX [JOXOAOB.
POCT KOMWCCMOHHOIO Aoxofda GMHAHCOBOW rpynmbl cocTasun 17,1
MITH. TNTOB (44,4%).

B 2005 romy 3aduKCMpOBaHO pPeKopAHoe yBenuueHne obbema
YMCTOro AOXOAA OT TOProBau BantoTon — Ha 10,3 maH. nntos (162,8%).
CooTBeTCTBYIOWMIA pe3ynbTaT GUHAHCOBOW rpynmbl — 12,2 MIH. INTOB
(194,6 %).




DbPeKTVBHOCTL ONepPaLMOHHbIX PAaCXO0B,
ThIC. INTOB
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Cymma onepaLMoHHbIX pacxoAoB
pocna MeHblue, YeM CyMMa [l0X0i0B,
NO3TOMY 3HAaYMUTENbHO YNyYLLNACA
nokasateJib NpubbUIbHOCTN

6aHKa. Ha pbiHKe* onepaLuunoHHble
pacxoppbl Bbipocnu Ha 12,8 %

* PoiHOK — Opyeue Oelicmayiowjue 8 Jlumae 6aHKU
(6e3 yuema 6arka CHOPAC)

CymMMa mpourx AOXOAOB W IOXOAOB OT TOPFOBAM BaMOTOM, LIEHHbBIMM
OGymaramu, [OXOOB OT AMBWAEHAOB W He TUMUYHOW AEATENbHOCTU
B OaHKe cokpatunach Ha 6,1 MAH. TUTOB MW Ha 54%. CokpalleHune
NpUObIN Takoro xapakrepa B 6aHKOBCKOWM GUHAHCOBOM rpymne
cocTaBwno 0,8 MaH. MToB (12,1%).

Takoe V3MeHeHVe pasMepa Mpoyvx AOXOAOB CBA3aHO B MEPBYIO
ouepefb C MepeoLieHKor nopTdens AOAroBbIX LieHHbIX Oymar mo
PbIHOYHOM cTOMMOCTM. B 2005 rogy MPOLEHTHbIE CTaBKM Ha PbiHKe
CTPEMUTENBHO POCAN, TakMM 0OpPa3oM, COKpaljanacb CTOMMOCTb
noptdend JOAroBbIX LeHHbIX bymar. OaHako xoTenoch 6bl 06paTHTh
BHVIMaHVe Ha TO, YTO TaKOW pe3ynbTaT KOMMNEHCUPOBaNW MPOLEHTHbIE
AOXOAbl MO OBAUFALMOHHBIM KyMOHaM, CTaBKM MO KOTOPbIM BbiLLe
CpefHEPLIHOYHBIX MPOLEHTHBIX CTAaBOK, MO3TOMY 00 YObITKE B JaHHOM
CUTYaLMU MOKHO FTOBOPUTL JINLLb YCIIOBHO.

Hapagy c yBenuyeHvem [OXOAHOW ©6asbl, OaHK CTpemMutca K
3G dEKTVBHOMY perynMpoBaHMio onepaLYioOHHbIX PACXO0B.

B 2005 romy pasmep onepauyoHHbIX PacxofoB 6aHKa BbIpoC Ha 6,1
MIIH. 11TOB (9,1%), @ drHAHCOBOW rpynmbl — Ha 23,5 MAH.ITOB (32,4%).
[pUUYMHOM TaKOW pasHULbl ABMAETCA KOHCONMAALMA AoYepHEero
6aHKa «Latvijas Krajbanka».

PaHee pa3HuLia CyMM ONepaLIMOHHbBIX PacxoaoB 6aHKa 1 GUMHAHCOBOW
rpynmbl Bbina He 3HAYUTENBHOM 1 CO BDEMEHEM HE MEeHSANACh.

TeHOeHUMnN n3MeHeHnA obbemoB onepaunoOHHbIX PacXooB ABMAKOTCA
NepcneKkTMBHbIMK 1 XOPOLLMW.

B 2005 rogy 6aHk 3apabaTtbiBan OAWH JIUT UYMCTON KOMUCCMOHHOWN
NpVBbIKW, Pacxomya Mpu 3TOM B YeTbipe pa3a MeHblUe, yem B 2000 roay.

B 2005 rogy 6aHk 3apabaTbliBan OAWH JUT YWCTOW MPOLIEHTHOMN
npubbINK, pacxodya B 1/2 pasa MeHbLue, Yem B 2000 rogy.

CooTHoLLIeHVe PacXOAoB 1 AOXOA0B OaHKa, ABNAOLIeeCA NoKasaTenem
b deKTBHOCTM feaTenbHoCTK, B 2005 rofy pasHAnoch 76,0% (8 2004
rogy — 90,3 %).

[MpubbInb 6aHKa, XOTb U paHblUe NOCTOSHHO pocia, B 2005 rofy AocT1ra
PEKOPAHbIX BbICOT.



Pasmep yncTon Npubbinm Ha OAHY akLmio
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B 2005 roay npubbiib 6aHKa
Ha Of1HY aKL1Io BbIpOC/a Ha

205,2 %. Ha pbiHKe* faHHbIN
nokasarenb gocturan 97,0 %

MpurbbiNb Ha OAHY aKuMio BO3POC/Ia B TPM pas3a v B [Ba pasa
NPEBbICKNA PbIHOYHYIO CTOUMOCTb.

Mpurbbinb 6aHKa Ha oAHy akuwmio B 2005 r. coctasuna 2,96 n1Ta, a
6aHKOBCKOM GMHaHCOBOW rpynmnbl — 3,08 nuTa.

Bonbliyto YacTb KanuTtana nnaHupyeTca OCTaBUTb Ha YKperneHvie
KanuTanbHOW 6a3bl 6aHKa, C Lenblo obecrneyeHna yCrnewHoro
PasBUTUS.

He cmMOTpsA Ha HeraTMBHblE TEHAEHLMM, AOMUHMPYIOLIME HA PbIHKE,
6aHKy yanoch yaep»aTb BbICOKMI MOKa3aTeNb MapKi MPOLIEHTHbIX
CTaBOK W faxe ero ysenmuutb. B 2005 rogy cpefHAA npoLeHTHaA
CTaBKa Mo aKkTiBam baHKa cocTaBnana 5,6%, cpenHss NpoLeHTHas
CTaBKa Mo naccmam — 2,3%, a unctaa mapxa — 3,3%. B 2004 roay
YyMUCTadA MapXa cocTasnana npumepHo 3,15%.

B 2005 roay B CBA3M C M3MeHeHVeM TpeboBaHWiA OPraHoB HaA30pa
OTHOCUTENbHO OLIEHKW aKTUBOB C ONPeaeNIEHHON CTeNEHbIO PUCKA,
ObiNa NprYMeHeHa HoBas MeTOAMKa, Mo KOTOPOK Obina NpoBeaeHa
mepeoLeHKa KayecTBa aKTVMBOB W BHECEHbl COOTBETCTBYHOLIME
M3MEHEeHVA B pe3ynbTaThl 33 MPOLWAbIA rof. B pesynbrate oLeHKn
KauecCTBa aKTMBOB MO HOBOW METOAMKE, CyMMa Mpurbbiny GaHKa 3a
2004 rog cokpatmnachk ¢ 20,5 MAH. NMTOB 40 13,3 MIIH. IUTOB




g AKUMN 1 obnuraunm 6aHKa

A66peBuaTypa akuum AKUMOHepHas CTpyKTypa OaHka B 2005 rofy CYWECTBEHHO He
. Ha 6upe — SRS1L n3mMeHnnacb. OCHOBHbIM aKLUMOHEPOM ObINO  KOHTPOAMpPYioLLee
0 obulecto «KoHBepcrpyn» (Jliokcembypr), Bnagetoliee 49,89% akumit.
0 ISIN Kopg akuum - LT0O000101925 Y Apyrvx akumoHepoB 6ofiee ManeHbKMe A0NM aKUMOHEPHOro

KanuTana. B obliem, akLMoHepHbI KanuTan baHka cocTaBnAtoT 13 726
ISIN kog o6auraumnm — LT0000401234 720 NpoCTbIX MMEHHbBIX aKLU HOMUHaNbHOM CTOMMOCTbIO 10 n1MTOB
3a aKkuuio.

Ha pblHKe UeHHbIX Oymar npoAaeTcd 4acTb aKUMOHEPHOro
Kanutana 6OaHKa — Ha pPblHKE BbiMylleHa 3MUCCUA B Pa3Mepe
7 560 000 WT. IPOCTbIX MMEHHBIX aKLMI, KOTOPble COCTaBAAT 55,08 %
aKLMOHEPHOro KanuTasna baHKa.

C 24 adBapa 1994 roga akuum OaHKa BKIOYEHbl B Tekyuwumi
CMUCOK BWmbHIOCCKOM OMPXKK LieHHbIX Oymar. llocne BCTynneHua
BunbHIOCCKOM OUPMI LieHHBIX BymMar B Grpesyto rpynny OMX, akumm
BaHKa KOTUPYIOTCA B CMUCKE LieHHbIX Oymar bantim BALTIC |-LIST.

13mMeHeHMA LieHbl akLum 6aHKa v PbIHOYHOIro MHAEKCa C HaYana rofda
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O LleHa akunm baHka
W ViHpekc VILSE




B 2005 rogy akumu 6aHka Obinv OAHMMMK K3 Havbonee npwiene-
KaTeNbHbIX WHBECTULMIA 1 Obln 3adUKCMPOBAH BHYLWIMUTENbHbIN
POCT UeHbl. CTomBlMe B Hayane rofa 12,9 nvTa akuuu 3a non
rofla nojopoXanu Ao 76,5 NMTOB 3a akuuio, O4HAKO, B pe3synbrate
BO3HVKHOBEHUA HEraTMBHbBIX TEHOEHUMI Ha PbiHKe, 4O KOHLa roa
aKkuMy b6aHka nogelieBenn fo 65,5 NMTOB 3a akuuio. He cmoTtpAa Ha
TEHAEHUMIO MafeHWA LieHbl BO BTOPOW MOJSIOBMHE rofa, rofoBoe
nogopoxaHvie gocturno 404,6 %

Mo oueHKe PVMHAHCOBBIX SKCMEPTOB, CTPEMUTENbHBIA POCT LEH Ha
akumn 6aHka no Gonbluer YacTu 0byCNnoBNeH yMEHVeM YCnelwHOo
OpraH130BbIBaTb [EATENbHOCTL 6aHKa, 3PGEKTMBHO yNpaBaATb
BM3HECOM 1 KaueCTBeHHO NPeAOCTaBNATL BAHKOBCKYME YCAYTi; Takxe
BAMAHVIE OKa3a U POCT PbiHKa GUHAHCOBbIX ycnyr B JnTee. PekopaHbIM
CTano He TOMbKO NOAOPOXKAHME aKLUiA, HO 1 yBenuUyeHre obbema 1x
000pOTa, BO3POCLIEro B YeTbIPe C MOSIOBMHOM pas3a W AOCTUTLLIErO
37,7 MNH. nunTOB. [lapannenbHo POCTy LeHbl yBennyvBanacb u
Kanutanmnsaums pbiHka, Kotopasa AOCTUTIa NOYTA Y2 MIPA. JINTOB.

MNokasartenb 2003 2004 2005
Bbicllan ueHa 8.00 13.00 7777
Hun3wan ueHa 348 745 12.50
[locnepHAs LeHa 7.80 12.98 65.50
3meHeHe ueHbl, B % +122.22 +66.41 +404.62
O60pOoT, B MIIH. WT. 1.526 0.919 1.925
O60pOoT, B MIIH. IMTOB 3.19 834 37.77
Kanutanmnsaumsa, B MAH. NUTOB 58.97 98.13 49518

Kpome akumii, Ha bupxe npogatotca v obnuraymm 6aHka. B 2005
roay 6aHK pacnpocTpaHni Ha PbiHKax JIUTBbI U CTOHUMU SMUCCUIO
OJHOrOAMYHbIX AONTOBLIX LEHHbIX Oymar CTOMMOCTbIO 20 MAH. INTOB,
nocpeacTBoM Bbinycka 200 000 wT. obnurauuii, HOMUHaNbHOW
ctoumocTbio 100 IMTOB, C NPOLEHTHOM CTaBKOW B pa3mepe 4%.
Obnnraumm KOTUPYIOTCA B CMIMCKE AONTOBbIX LIEHHbIX OyMar.

[laHHble obnuraumy Cctany nepebIM LWaroM 6aHKa K anBepcuduKaLmn
NCTOYHUKOB GUHaHCKMpoBaHMa. B 2005 rogy PbiHOK OaHKOBCKMX
obnuraumi ctan 6onee 3penbim, Bce Gosnblie NUTOBCKMX OGaHKOB
BbIMYCKAT 3MUCCUM obamraumii, 1 6aHk «CHopac» B WX uuche.
B nnaHax Ha Oyayulee — panbHelwee pa3BUTUE MPOrPaMMb
obUraLni.
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BbinonHeHme HOpMaTUBOB,
YCTaHOBJIEHHbIX OpraHaMun Haf3o0pa

B 2005 rogy 6aHK BbIMONHAN BCE HOPMATMBbI,
YCTaHOBJIEHHbIE OpraHamn Hagsopa. Hopmatns
JIMKBUAHOCTY GaHKa y»Ke MHOroO J1eT YBENMUMBAETCA,
Ha KoHeLl 2005 roga oH gocturan 57,6%, T.e. Ha 27,6%
MpeBbilWan YCTaHOBAEHHbIM MUHUMYM. [lokasaTtenb
JIVKBUAHOCTW  MPEeBbIWan 1  CpeaHepPbIHOYHbIN
nokasateflb, KOTOpbIN Ha kKoHel 2005 roga gocturan
43,4 %.

Mpn cTpemmuTenbHOM pPa3BUTUM GaHKa, MoKasaTesb
[IOCTaTOYHOCTY KanuTana yMeHbLancs, Npuonmnxancs
K MWHMManbHoMy. OCOOeHHO CubHOE BVAHME
Ha MOKa3aTeflb OOCTAaTOYHOCTM KanuTtasa OKas3ano
npuobpeTteHne 6aHka «lLatvijas Krajbanka», B
pe3ynbTate KOTOPOro MokasaTteflb JOCTaTOYHOCTH
cHu3mnca ¢ 18% (Takol nokasatenb Habmomganca

[VHaMuKa nokaszatensa MMKBUAHOCTU

Heckonbko neT) o 9,8%. lNokazatenb NUMKBUOAHOCTU
6aHKa CTan HeCKONbKO MeHble CpefHepbIHOYHOrO,
KOTOpbIM Ha kKoHel, 2005 roga coctasnan 10,3%. Takoe
YMeHbLUEHWE ABUIIOCH Pe3y/bTaTOM MHBECTUPOBAHWA
B AoYepHue npeanpuatna. KomneHcaumen gaHHOro
COKpaALIEHWA [OMKEH CTaTb CYyOOPAWMHMPOBAHHbIN
Kpeaut B pasmepe 20 MIH. €BPO, MOSyYEHHbI CPOKOM
Ha 15 neT. B HacToALWMIA MOMEHT BaHK »XAeT pelleHuns
BaHka JIMTBbI OTHOCUTENIbHO BKIIIOUEHMA AAaHHOrO
KpeamTa B COCTaB KanuTana. Koraa Takoe paspelleHune
6yfeT noyyeHo, nokasaTteslb AOCTaTOYHOCTH KanuTana
[OJTKEH BEPHYTLCA Ha MPEXHMNA YPOBEHb.

OTKpbiTaa  BaflOTHAad Mo3MUMA B pe3ynbrate
OCyLlecTBAemMon OaHKOM MONUTUKKM yrnpaBieHus
PUCKOM, ABNAETCA HE 3HAYMTENbHOM W OOCTUraeT
2,23%, B TO BpeMA Kak MaKCMMasbHbIN paspelleHHbI
nokasaTtesb paBeH 25% pa3Mepa OaHKOBCKOro
KanuTana.

[IHamuKa nokasaTtens AOCTaTOYHOCTM KanwuTana
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PenTnHrn 6aHkKa

MepBbli pPerTUHr Obln NpucyxaeH 6aHky B 1998
rogy KomnaHuen «Thomson BankWatch». [locne
nprobpeTeHna KomnaHum «Thomson BankWatch»
PEeNTUHrOBbIM areHTCTBOM «Fitch IBCA», peitHroBaHme
6aHKa eXerogHo NPOBOAUT MNOC/eHEE AareHTCTBO

B 2005
areHTCTBO

rogy MeXAyHapoaHoe penTUHroBoe
«Fitch» noATBEPANIO

PENTUHT AONTOCPOYHbBIX

paHee
NPUCYXXOAEHHbIN
oba3atensbcTB BB- co cTabunbHOM nepcnekTnBon,
obszatenbctB B co

PENTUHI  KPaTKOCPOUHbIX

CTabWUNbHOM NepcrneKkTUBON, UHAUBUAYANbHbI

PENTUHT D 1 pENTUHF NOAAEPKKMN «4».




2
0
0
5

Banko istorija

Svarbiausi jvykiai 2005 metais

Garbinga istorija

2004 metai

2003 metai

Banko SNORAS istorija atspindi atgavusios nepriklausomybe Lietuvos
finansy rinkos raidg ir augima. Per trylika veiklos mety bankas
tapo vienu didZiausiy banky Lietuvoje su puikiai isplétota klienty
aptarnavimo skyriy sistema, pazangiomis informacinémis ir bankinémis
technologijomis, sékmingai vykdoma tarptautine plétra.

Rygoje atidaryta banko atstovybé Latvijos Respublikoje.
Taline atidaryta banko atstovybe Estijos Respublikoje.

Bankas jsigijo kontrolinj seniausio Latvijos banko ,Latvijas Krajbanka”
akcijy paketa.

|steigta dukteriné banko jmoné,SNORO investicijy valdymas”.

Banko dukterinés jmonés Verslo vizija" pavadinimas pakeistas |
UAB,SNORO turto valdymas".

Jsteigtas Riziky valdymo komitetas.

Jsteigta banko SNORAS plétros ir administravimo tarnyba.
Nuspresta atnaujinti banko prekinj zenkla.

Atlikta banko centrinés buveinés Vilniuje rekonstrukcija.

Bankas pirmasis Lietuvoje pradéjo emituoti tarptautines naujos kartos
lustines mokeéjimo korteles,,MasterCard” su DDA technologija.

Bankas buvo pripazintas viena sékmingiausiai dirbanciy Lietuvos
jmoniy Latvijoje. Apdovanojimy ,Merkurijus 2005" jteikimo
ceremonijoje bankui SNORAS suteiktas ,Mety lyderio 2005" vardas
finansiniy paslaugy sektoriuje.

Pagrindinis banko akcininkas — bendrové Incorion Investment
Holding Company” tapo bendrove ,Conversgroup (Luxembourg)
Holding Company”.

Jsigyta dukteriné banko jmoné UAB, Interfa”,

Tarptautiné reitingy agentura,Fitch” pagerino banko individualyjj
reitingg nuo D/E iki D, o palaikymo reitingg — nuo 4 iki 5.

|steigta dukteriné banko jmoné UAB Verslo vizija"

Bankas pradéjo emituoti mokéjimo korteles VISA.



2002 metai

2001 metai

2000 metai

1999 metai

1998 metai

1997 metai

1996 metai

1995 metai

1994 metai

1993 metai

1992 metai

Tarptautiné reitingy agentara Fitch” patvirtino banko ilgalaikio
skolinimosi reitinga BB — su teigiama perspektyva.

Bankas tapo visateisiu tarptautinés mokejimy sistemos ,VISA
International” nariu.

Kauno filialas pakeité buveine.

Iki 137 267 200 lity padidintas banko akcinis kapitalas.
|steigta dukteriné banko jmoné UAB Vilniaus kapitalo
vystymo projektai’.

|steigta banko atstovybé Maskvoje (Rusija).

|steigta dukteriné banko jmoné UAB,SNORO lizingas"”.
|steigtas banko Vilniaus filialas.
|steigta banko atstovybé Kijeve (Ukraina).

Iki 49 024 000 lity padidintas banko akcinis kapitalas.
|steigta dukteriné banko jmoné — ADB,SNORO garantas”.
|steigtas banko Klaipédos filialas.

Bankui tarptautiné reitingy agentdra,Thomson BankWatch”
suteiké pirmajj reitinga.

Bankas pradéjo emituoti mokéjimo korteles,MasterCard”.

Iki 27 000 000 lity padidintas banko akcinis kapitalas.
|steigti banko filialai Kaune, Alytuje, Utenoje ir Tauragéje.
|steigta banko atstovybé Minske (Baltarusija).

Iki 20 000 000 lity padidintas banko akcinis kapitalas.
Centriné banko buveineé perkelta j Vilniy.

|steigti banko filialai Siauliuose, Panevézyje ir Mazeikiuose.
Bankas pradéjo steigti teritorinius klienty aptarnavimo
padalinius — mini bankus.

Iki 10 037 470 lity padidintas banko akcinis kapitalas.

Bankas gavo teise tiesiogiai vykdyti tarptautines atsiskaitymy operacijas.
Bankas tapo LR Nacionalinés vertybiniy popieriy birzos nariu akcininku.
Bankas tapo Lietuvos banky asociacijos nariu.

|steigtas Specializuoto finansy maklerio skyrius.
Atidaryti banko padaliniai Panevézyje, Kursénuose ir Tytuvénuose.
Bankas tapo tuometinés tarpbankinés birzos nariu.

Iki 5516 500 lity padidintas banko akcinis kapitalas.
Pakeistas banko pavadinimas j bankg SNORAS.
|steigti Vilniaus ir Marijampolés filialai.

|steigtas banko pirmtakas — Siauliy krasto bankas su
12210 000 rubliy kapitalu.
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History of the Bank

Main events in 2005

Honourable history

Year 2004

Year 2003

The history of the Bank SNORAS reflects the development and growth of
Lithuanian financial market since the country has retrieved its independence.
In thirteen years of activity the Bank grew to one of the biggest banks in
Lithuania with extensive client service outlet network, modern information
and banking technologies, and successful international expansion.

Representative office established in Riga, Latvia.
Representative office established in Tallinn, Estonia.

Bank acquired controlling interest of the oldest Latvian bank “Latvijas
Krajbanka”

Subsidiary company of the Bank UAB “SNORO investicijy valdymas” has been
established.

Subsidiary company of the Bank UAB “Verslo vizija” renamed as UAB “SNORO
turto valdymas!

Risk management committee has been established.

Development and administration division of the Bank SNORAS established.
Decision to implement new trademark taken.

Building of Bank’s head office in Vilnius reconstructed and renewed.

The Bank was the first one in Lithuania to issue international lust technology
payment cards “MasterCard” with the most advanced new generation of lust
technology (DDA).

The Bank was recognized as one of the most successful Lithuanian
companies working in Latvia. The Bank was awarded as the “Leader of the
year 2005"in financial services during the award ceremony “Mercury 2005".

Main shareholder of the Bank — company “Incorion Investment Holding
Company” changed into company “Conversgroup (Luxembourg) Holding
Company.’

Subsidiary company of the Bank UAB “Interfa” was acquired.

International rating agency “Fitch” increased individual rating of the Bank
from D/E to D, and support rating — form 4 to 5

Subsidiary company of the Bank UAB “Verslo vizija” was established.

Bank started issuance of VISA payment cards.



Year 2002

Year 2001

Year 2000

Year 1999

Year 1998

Year 1997

Year 1996

Year 1995

Year 1994

Year 1993

Year 1992

International rating agency “Fitch” confirmed long-term borrowing rating of
the Bank as BB— with positive outlook.

Bank became a full member of international payment system VISA
International.

Kaunas branch moved to a new office.

Share capital of the Bank increased to 137 267.200 Litas.

Subsidiary company of the Bank UAB,Vilniaus kapitalo vystymo projektai”
established.

Representative office in Moscow (Russia) established.

Subsidiary company of the Bank UAB “SNORO lizingas” established.
Vilnius branch of the Bank established.
Representative office in Kiev (the Ukraine) was established.

Share capital of the Bank increased to 49 024.000 Litas.

Subsidiary company of the Bank — ADB “SNORO garantas” was established.
Klaipeda branch of the Bank was established.

First rating for the Bank was issued by the international rating agency
“Thomson Bank Watch!

The Bank started issuance of “MasterCard” payment cards.

Share capital of the Bank increased to 27 000.000 Litas.
Kaunas, Alytus, Utena and Tauragé branches of the Bank were established.
Representative office in Minsk (Belarus) was established.

Share capital of the Bank increased to 20 000.000 Litas.

Head office of the Bank moved to Vilnius.

Siauliai, Panevezys and Mazeikiai branches of the Bank established.
Set-up of mini Bank network started.

Share capital of the Bank increased to 10 037.470 Litas.

The Bank was given a right for direct international payment transactions.
Bank became a member and shareholder of National securities exchange of
Lithuania.

Bank became a member of Banking association of Lithuania.

Specialized financial brokerage department was established.
Paneveézys, Kursénai and Tytuvénai branches of the Bank established.
The Bank became a member of interbank market.

Share capital of the Bank increased to 5 516.500 Litas.
The Bank was renamed to Bank SNORAS.
Vilnius and Marijampolé branches of the Bank established.

Predecessor of the Bank — Siauliy krasto Bankas with 12 210.000 rubles share
capital was established.
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NcTopua 6aHKa

OCHOBHbIle cobbITUA
2005 ropa

Uctopua

2004 ropn

2003 ropg

Mctopusa 6aHka «CHOpac» OTPaaeT pa3BUTUE U POCT GUHAHCOBOIO PbiHKa
BEPHYBLLUEN CBOIO HE3aBUCMMOCTb JINTBLI. 3a TPMHaALATb IeT AeATENbHOCTY
6aHK CTan ofHUM 13 KpymnHerwmnx 6aHKoB JTnTBLI, obnagatenem npeKkpacHo
Pa3BUTOM CUCTEMbI OTAENEHWUM OOCHYXMBAHWUA KIIMEHTOB, HOBEWLLMX
NHOOPMALMOHHBIX 1 OAHKOBCKMX TEXHOMOMMI, YCMEWHO PaclunpAOLLIAM
MEXAYHAPOAHYIO CeTb QUHAHCOBBIM YUPEXAEHUEM.

B Pure oTKpbITO NpeacTaBnTensCTBO H6aHKa B JlaTBuinckor Pecnybnnke
B TannunHHe OTKPbITO NPeCTaBUTENBCTBO BaHKa B DCTOHCKOM Pecnybnuke

MprobpeTeH KOHTPOJbHbBIA MaKeT akLuii CTapelrwero natBuiickoro 6aHka
«Latvijas Krajbanka»

YupexaeHo fouepHee npeanpuATe 6aHka «CHOPO MHBECTULIIO BaSbAMMACY

Ha3saHue nouepHero npeanpuaTna 6aHka «BApcio B13na» n3MeHeHo Ha
3A0 «CHOpPO TYpPTO BanbAMMac»

YypexaeH KomuteT ynpasieHnsa puckamu

YypexxaeHa Cry>k6a pa3BuTvA 1 aAMUHUCTPUPOBaHUA baHKa «CHopac»
[PUHATO pelleHre 06HOBUTL NOroTIM GaHKa

lNpoBeaeHa PEKOHCTPYKLIMA FONOBHOMO odvica baHKa

baHk rNnepsbiM B Jlutee ctan BbIMyCKaTb MeXOYHaPOAHbIE YNMOBbIE KAPTOUKN
HoBoro nokonexvs «MasterCard» ¢ npumeHeHnem TexHonorny DDA

BaHK MpuW3HaH ofHWM M3 Hambonee ycnewHo AeWcCTBylowWwyX B JlaTBuK
JIMTOBCKMX NPeanpuATUiA. Ha uepemoHnn BpyyeHus Harpad «Mepkypuioc
2005» H6aHKy «CHopac» npucyaeHo 3saHue «Jlugep roga 2005» B cektope
GUHAHCOBBIX yCayr

MaBHbIN aKLUMoHep baHKa — npeanpudaTye «Incorion Investment Holding
Company» ctaHosutca «Conversgroup (Luxembourg) Holding Company»
MNpuobpeTteHo nouepHee npeanpuatne 3A0 «HTepda»

MexayHapoaHoe pPerTUHroBoe areHTCTBO «Fitchy» ynyywimno
MHAVBMAYaNbHBIA PeNTUHT BaHKa ¢ D/E 1o D, a peNTUHT NOoAAepXKM — C 4 10 5
YupexaeHo fodyepHee npeanpuatve 6aHka 3A0 «Bapcno Bu3na»

BaHk Hauan BbIMyck KapToyek VISA



2002 rop

2001 rop

2000 rop

1999 rop,

1998 ropg

1997 rop,

1996 ropg,

1995 ropg

1994 rop,

1993 rop,

1992 rop

MexayHapoaHoe penTHroBoe areHTCTBo «Fitch» moaTBepAMIO PeNnTUHT
LIONTOCPOYHbBIX 00A3aTENBCTB BB— C NONOXKMTENBHOM NEepCreKTUBO

BaHK cTan NoNHOMPAaBHbBIM YNEHOM MEXLYHaPOAHON MIaTEXHOW CUCTEMBI
VISA International

/13MeHNNOCb MECTOMONOXKEHWE KayHaCCKOFO d)Mﬂ MnaJa

AKUMOHEPHbBIN KanuTan ysennueH o 137 267 200 nuTos

YypexaeHo aodyepHee npeanpuatme 6aHka 3A0 «BunbHAyC kKanutano
BMCTUMO NPOEKTan»

OTKpbITO NPefcTaBUTENLCTBO HGaHKa B Mockse (PO)

YupexaeHo gouepHee npeanpusatne 6aHka 3A0 «CHOPO NM3MHrac»
OTKpPbIT BUnbHIOCCKMIM dunmnan 6aHKa
OTKpPbITO NpefcTaBUTeNbCTBO baHKa B Kuese (YkpanHa)

AKLMOHEPHbI KanuTan yBennueH Ao 49 024 000 nutoB

YupexpaeHo gouepHee npeanpuatne 6aHka — ACO «CHopo rapaHTacy
OTKpbIT Knaineackuin dunvian 6aHka

MeXayHaponHoe penTrHroBoe areHTCTBo «Thomson BankWatch»
npucyanno 6aHKy NePBbIN PENTUHT

BaHK Hauan BbINyck KapToyek «MasterCard»

AKLMOHEPHbI KanuTan yBennueH go 27 000 000 nuTtos

OTKpbITol unmnansl B KayHace, Anutyce, YTaHe nTaypare
OTKPBITO NPEACTaBUTENBCTBO BaHKa B MuHcKe (Benopyccus)

AKUMOHEPHbBIN KanuTan ysennyeH 1o 20 000 000 nntos

fonosHoM oduc baHka NnepeHeceH B BunbHIoC

OTKpbITbl drnvansl baHka B LLaynan, MaHasexmce v Maxenkai

BaHK Hauan yupexaarb MUHN-0aHKM (TeppUTOpUanbHble MoApasaeneHns
00CNYKMBaHWA KNVEHTOB)

AKUMOHEpPHbIN KanuTan ysennyeH 1o 10 037 470 nnutos

BaHK Nonyymn NpaBo CoBepLUaTh NPAMble MeXXAYHAPOAHbIE PacYeTHble
onepaumm

BaHK cTan uneHom-akUMoHepoM HalmoHanbHoM 61PN LeHHbIX Oymar J1P
BaHk cTan uneHom AccoumaLiim 6aHKoB JINTBbI

YupexpaeH Otaen cneumanvsnpoBaHHOro GUHAHCOBOrO Makfiepa
OTKpbITbl NpeacTaBUTeNbCTRa B [MaHABeXMce 1 KyplLueHaw, a Takxke duanan
B T1UTyBEHaM

BaHK cTan uneHom CyllecTBOBaBLIEN TOrAa MeXXO6aHKOBCKOM BUpPXiN

AKUMOHEPHbIN KanuTan ysennyeH 4o 5 516 500 nutos
13meHeHo Ha3BaHMe 6aHKa Ha «CHopac»
OTKpbITbl Grnvansl B BunbHioce n Mapusmnone

YypexaeH npefectseHHrK baHka — «lLaynio kpaluto 6aHKac» C kanutanom
B pasmepe 12 210 000 pybnei









Vladimir Antonov

AB banko SNORAS
stebétojy tarybos
pirmininkas
,Convers Group”
stebétojy tarybos
pirmininkas

Chairman of the Supervisory
Board of Bank SNORAS,
Chairman of the Supervisory
Board of “Convers Group”

Mpencenatens HabnoaatenbHoro
coseTta AO baHka «CHopac»
MNpencenatens HabntogatensHoOro
coseta «KoHsepc [pyn»

Veronika Dolenko

AB banko SNORAS
stebétojy tarybos nare
,Convers Group”
finansy direktoré

Member of the Supervisory Board
of Bank SNORAS

Director of Finance of

“Convers Group”

YneH HabntogatebHOro coseta
AQO 6aHka «CHopac»
DVIHAHCOBbLIV ANPEKTOP
«KoHBepc pyn»

Dmitrij Jakovlev

AB banko SNORAS
stebétojy tarybos narys
,Convers Group”
vykdomasis

direktorius

Member of the Supervisory
Board of Bank SNORAS
Executive director of
“Convers Group”

YneH HabntogatenbHoro
coseTta AO baHka «CHopac»
lcnonHuUTeNbHbIM ONPEKTOP
«KoHBepc pyn»



Pavel KryZzanovskij

AB banko SNORAS
stebetojy tarybos narys
,Convers Group”
viceprezidentas

Member of the Supervisory
Board of Bank SNORAS
Vice-president of

“Convers Group”

Ynen HabnogatenbHoro
coseTa AO baHka «CHopac»
Buue-npesmaeHt
«KoHsepc pyn»

Maksim Safonov

AB banko SNORAS
stebetojy tarybos narys
,Convers Group”
viceprezidentas

Member of the Supervisory
Board of Bank SNORAS
Vice-president of

“Convers Group”

Ynen HabntogatenbHoro
coseTa AO b6aHka «CHopac»
Buue-npesnaeHT
«KoHsepc [pyn»




Valdybos nariai / Management Board / YneHbl lNpaBneHuns

Raimondas Baranauskas

Valdybos pirmininkas
Banko prezidentas

Chairman of the
Management Board
President

MNpencenatens NpaBnerHus
Mpe3naeHT baHKa

Juozas Lukauskas

Valdybos pirmininko
pavaduotojas

Pirmasis viceprezidentas

Banko plétros ir administravimo
tarnybos direktorius

Vice-president

Deputy chairman of the
Management Board

Director of Development and
administration

3amecTuTens npeacepatena
npasnenHva

[NepBbii BULE-NPE3NLEHT
[npekTop Cnyxbbl pa3suTUA 1
AAMUHUCTPUPOBaHMA BaHKa

Romasis Vaitekdnas

Valdybos pirmininko
pavaduotojas
Administracijos
tarnybos direktorius

Deputy chairman of the
Management Board
Director of Administration

3amecTuTens
npeaceaaTena npasneHnaA
OupekTop Cnyxobl
anOMVHUCTPaLMM



Zita Selenkoviené

Valdybos naré

Vyriausioji buhaltere
Finansy apskaitos tarnybos
direktore

Member of the
Management

Chief accountant
Director of Financial
accounting

YneH lNpasneHuna
MaBHbli Oyxrantep
OupekTop Cnyx6bl
bVHaHCcoBOro yueTa

Naglis Stancikas

Valdybos narys
Finansy valdymo tarnybos
direktorius

Member of the
Management Board
Director of Finance
Management

YneH MpasneHus
OupekTop Cnyx06bl
brHaHcoBoro ynpaeneHun

U O O N




BANKO VALDYBA

Valdybos pirmininkas, banko prezidentas

Banko plétros ir
administravimo tarnyba

Vidaus audito tarnyba

Viyriausioji buhalterée

Prezidento pataréjas

Verslo klienty departamentas

Tarptautinio verslo
departamentas

Teisés departamentas

Personalo departamentas

Strateginio planavimo skyrius

Protokolo skyrius

Viesujy rysiy skyrius

Mazmeninés . Finans Finans Informacini . .
o . Kredity 4 U " Administracijos
bankininkystés valdymo apskaitos technologijy
tarnyba tarnyba
tarnyba tarnyba tarnyba tarnyba
Banko Informaciniy
Rinkodaros Kredity Izdo operacijy technologijy Saugos
departamentas departamentas departamentas apskaitos vystymo departamentas
departamentas departamentas
Inf - sl
Teritorinio tinklo Dokumentiniy . Centralizuotos ) ormacm.\.q specialiujy
. Riziky valdymo : . technologijy aktyvy
valdymo operacijy atskaitomybés o ) o )
departamentas ) administravimo administravimo
departamentas departamentas skyrius
departamentas departamentas
Ekonominés Finansy Vidinés Mokéjimo
analizés maklerio apskaitos korteliy Kanceliarija
departamentas departamentas departamentas departamentas
Banko produkty Centralizuoty
plétros ir operacijy Ukio
pardavimy apskaitos departamentas
departamentas departamentas
Filialai Atstovybés




Naujoji Akmené Joniskis

Skuodas

Sventoji

Kretinga Plungé
Klaipéda Radbviliskis

Zdai Rietavas =
R . Seduva
Kelmé
te Silale

Skaudvile
Raseiniai

Silute i
Tauragé Kedainiai

Lazdijai

Banko filialai Lietuvoje:

Alytaus filialas
Pulko g. 14/1, LT-62133 Alytus

Kauno filialas,
K.Donelaicio g. 76, L T-44248 Kaunas

Klaipedos filialas
Liepy g. 50, LT-92106 Klaipéda

Marijampolés filialas
J.Basanaviciaus a. 15, LT-68307 Marijampole

Mazeikiy filialas
Laisvés g. 13, LT-89222 Mazeikiai

Panevézio filialas
Smélynés g. 2¢, LT-35143 Panevézys

Siauliy filialas
Tilzés g. 170, LT-76296 Siauliai

Taurageés filialas
Vytauto g. 60, LT-72248 Tauragé

Utenos filialas
Maironio g. 12, LT-28143 Utena

Vilniaus filialas
AVivulskio g. 7/6, LT-03221 Vilnius

Kursénai Pasvalys

Palanga Telsiai Siauliai e Pakruojis

Ukmerge

Prienai

Marijampolé

Kalvarija A|thS

Varéna

Druskininkai

Salodiai
Birzai

Rokiskis

Kupiskis
. Zarasai
Panevézys
Anyksgiai
Visaginas
Utena
Ignalin
Moleétai

[fed=aial Jonava Sirvintos
Jurbarkas Pabradée
N Kaunas Kaisiadorys

Nemencine

TS Garliava
ybartai . Elektrénai Grigiskés .l .
Kazly rad: Naujoji Vilnia

Vilkaviskis oot 0 2

Trakai

Vilnius

Daugai
Salgininkai

Banko atstovybés uzsienyje:

Atstovybé Rygoje (Latvija)
Jura Alunana g. 2, Ryga

Atstovybé Taline (Estija)
Roosikrantsi 17, Talinas

Atstovybé Kijeve (Ukraina)
Artema g. 49, of. 507, Kijevas

Atstovybé Minske (Baltarusija)
K.Markso g. 15, Minskas

Atstovybé Maskvoje (Rusija)
Goncarnaja 12, K1, Maskva
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Banko struktariniai
padaliniai

Banko organizacingje strukttroje buvo atlikta tam tikry
pakeitimy atsizvelgiant j banko raidos specifika.

Siekiant efektyviau vykdyti ir valdyti banko plétra
Lietuvoje bei uzsienyje, banke jsteigta Banko plétros
ir administravimo tarnyba. Jos tikslai ir funkcijos yra
banko uzsienio plétros organizavimas, koordinavimas ir
efektyvus turimy uzsienio padaliniy administravimas.

2005 m. buvo reorganizuota MaZmeninés
bankininkystés tarnyba, jsteigiant naujus padalinius —
Ekonominés analizés departamentg, Kokybés valdymo
skyriy bei Kontakty centra. Tokiy pakeitimy tikslas —
islaikyti lyderio pozicijas mazmeninés bankininkystés
srityje, didZiausig démesj skiriant veiklos efektyvumui
didinti ir klienty aptarnavimo sistemai tobulinti.

Ekonomineés analizés departamentas buvo |steigtas
siekiant pagerinti banko analitines funkcijas, nustatyti
pelningumo faktorius ir taikyti teisingg kainodara.

Kokybés valdymo skyriaus pagrindinis tikslas -kurti
ir vystyti klienty aptarnavimo kokybés valdymo
sistema. Si sistema apima banko paslaugy ir produkty
kokybeés politikos bei tiksly formavima, klienty
aptarnavimo standarty ir standarty laikymosi kontrolés
proceddry kdrima, su kokybés valdymu susijusiy
tyrimy organizavima, darbuotojy pasitlymy ir klienty
atsiliepimy nagrinéjima.

Siekiant kuo geriau tenkinti vartotojy informacinius
poreikius bei plétoti kuo glaudesnius santykius
su klientais, 2005 m. buvo jsteigtas Kontakty
centras, kuriame dirbantys kvalifikuoti informacijos
administratoriai teikia informacija lietuviy, rusy ir angly
kalbomis visais klientams rdpimais klausimais.

Veikiantys valdymo
organai ir komitetai

Pagrindiniai banko valdymo organai yra Stebétojy
taryba ir Valdyba.

Stebétojy taryba svarsto esminius, strateginius
banko klausimus bei klausimus, virsijancius Valdybos
kompetencija ir renkasi pagal poreikj. 2005 metais ji
posédziavo 8 kartus.

Valdyba yra reguliariai sprendimus priimantis
organas, kuris 2005 metais posédziavo 51 Kkarta.
Valdyba sprendzia jvairius svarbiausius banko
klausimus, jskaitant banko politikas, rizikos
valdymo klausimus, naujy padaliniy steigima,
kreditavimag ir panasius klausimus, virsijancius
atskiry komitety kompetencija. Taip pat banko
Valdyba formuoja racionalia, | klientus orientuota
jkainiy ir tarify politikq bei Siuos tarifus tvirtina.
2005 m. Valdybos sudétis nesikeité.

Pagrindiniai banke veikiantys komitetai yra Paskoly
komitetas (seniausias), Audito komitetas ir 2005 metais
jsteigtas Riziky valdymo komitetas.

Paskoly komitetas svarsto stambesniyjy kredity
suteikimo klausimus, jis 2005 metais posédziavo 93
kartus. Mazesniy jgaliojimy reikalaujancius kredity
suteikimo klausimus sprendzia Centriné darbo grupeé,
2005 metais susirinkusi 71 karta.

Audito komitetas buvo jsteigtas siekiant prizidréti
banko veiklg, jame dalyvauja banko pagrindinio
akcininko ir banko atstovai. Komitetas 2005 metais
posédziavo 3 kartus.

Aktyviai veiké banko riziky valdymo veiklg
koordinuojantis ir tam tikrus sprendimus jgaliotas
priimti Riziky valdymo komitetas. Sis komitetas tapo
vienu pagrindiniy organy, gaunanciy reguliarig
informacija apie banko riziky buakle. Jis 2005
metais susirinko 22 kartus ir priemé sprendimus 52
klausimais.

Be $iy nuolatiniy komitety, banke 2005 metais dar
buvo jsteigta 19 komitety, darbo grupiy ir komisijy.
Jy uzduotys yra susijusios su specifiniy produkty
karimu, optimizavimu, atskiry uzdaviniy (atsiskaitymy
sistemos TARGET, Basel Il reikalavimy diegimo,
euro jvedimo) sprendimu ir jvairiy vidiniy klausimy
nagrinéjimu.



Banko akcininkai ir dividendy politika

AB  banko SNORAS akcininky struktaroje esminiy
pokyciy nejvyko, pagrindinis akcininkas isliko tas pats
,Conversgroup” (Liuksemburgas) kontroliuojancioji
bendrové. Per 2005 m. banko valdybos pirmininkas
Raimondas Baranauskas padidino turima akcijy dalj
nuo 0.19 proc. iki 9.99 proc, o bendrové ,Sunnigan Inc’
savaja akcijy dalj pardave. Taip pat 1.13 proc. sumazejo
bendrovés ,Hoffman development LLC" turima akcijy
dalis, kuri 2005 m. pabaigoje sudaré 8.76 proc.

AB bankas ,Snoras” Nuosavybeés dalis

akcininkai (proc.) 2005 m.
,Conversgroup” (Liuksemburgas)

kontroliuojancioji bendrove 49.89
Raimondas Baranauskas,

banko prezidentas ir valdybos pirmininkas 9.99
,Nuntel holding LLC" 9.89
,Hoffman development LLC" 8.76
,Skepi shiping Co limited” 831
L,CTPS limited” 521
Kiti akcininkai (turimas proc.) 7.95
13 viso 100.00

AB banko SNORAS paprastosiomis vardinémis
akcijomis prekiaujama Vilniaus vertybiniy popieriy
birzoje. Praéjusiy mety pabaigoje visy banko akcijy
kapitalizacija rinkos kaina pasieke beveik 900 min. lity.

Per 2005 metus buvo surengtas vienas visuotinis
akcininky susirinkimas. Jis patvirtino 2004 m. banko
veiklos ataskaitg, 2004 m. audituotg finansine
atskaitomybe, grynojo pelno paskirstyma, paskyré
audito jmone UAB Ernst & Young Baltic” banko 2005
m. finansinei atskaitomybei tikrinti.

Banko dividendy iSmokéjimai istoriskai nebuvo
reguliarts, taCiau pastaraisiais metais tapo jprastu
dalyku, tad ir 2005 metais bankas dividendus
nusprende ismokéti. 2007 metais buvo iSmokéta
1.373 min. Lt dividendy (10 ct uz akcija). 2004 ir 2005
metais iSmokéti to paties dydzio dividendai — 9.609
min. Lt arba 70 ct uz akcija. Likes nepaskirstytas pelnas
paliktas kapitalo bazei stiprinti.

2006 metais planuojama isleisti 20 min. lity vertés
privilegijuotyjy akcijy emisija.

Smulkiyjy bendrovés akcininky turima akcijy dalis
nepasikeité, taciau jy skaicius Zenkliai iSaugo — nuo
869 akcininky iki 1 178 akcininky.
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Branch offices in Lithuania:

Alytus Branch
Pulko str. 14/1, L T-62133 Alytus

Kaunas Branch
K.Donelaicio str. 76, LT-44248 Kaunas

Klaipeda Branch
Liepy str. 50, LT-92106 Klaipéda

Marijampolé Branch
JBasanaviciaus str. 15, LT-68307 Marijampolé

Mazeikiai Branch
Laisveés str. 13, LT-89222 Mazeikiai

Paneveézys Branch
Smélynés str. 2¢, LT-35143 Paneveézys

Siauliai Branch
Tilzés str. 170, LT-76296 Siauliai

Tauragé Branch
Viytauto str. 60, LT-72248 Tauragé

Utena Branch
Maironio str. 12, LT-28143 Utena

Vilnius Branch
A.Vivulskio str. 7/6, LT-03221 Vilnius

Representative offices of the
Bank outside Lithuania:

Representative office in Riga (Latvia)
Jura Alunana str. 2, Ryga

Representative office in Tallinn (Estonia)
Roosikrantsi 17, Talinas

Representative office in Kiev (Ukraine)
Artema str. 49, of. 507, Kijevas

Representative office in Minsk (Belarus)
K.Markso str. 15, Minskas

Representative office in Moscow (Russia)
Goncarnaja 12, K1, Maskva
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Organizational structure
of the Bank

Taking in account specifics of development of the
Bank some amendments were implemented in
organizational structure of the Bank.

In order to increase efficiency and strengthen the
management of the Bank’s expansion in foreign
countries and Lithuania, new division of Development
and administration was established. The main task of
this division is the coordination of foreign expansion
of the Bank and the efficient administration of foreign
units.

In 2005 Retail banking service was reorganized by
establishing new structures: Department of Economic
analysis, Division of Quality management and Contact
center. The reason for such changes was the task to
hold leading position in retail banking, by paying most
attention towards increase of operations efficiency
and improving of client service system. Department
of Economic analysis was set up in order to improve
analytic function of the Bank, clarify return factors and
apply proper pricing of products and services.

Main task of Quality management department is
to develop and run client servicing quality system.
This system means development of quality policy
and quality tasks of Bank products and services,
client servicing standardization and standard control
procedures, research on quality management issues,
evaluation of employee submitted rationalization
suggestions.In order to meet informational demands
of clients better and to develop closer relations
in 2005 Contact center was established. Qualified
personnel of this center provide information on all
topics of interest in Lithuanian, English and Russian.

Management structures
and committees

Main management bodies of the Bank are Supervisory
board and Management Board.

Supervisory board makes decision on major, strategic
issues of the Bank and on some questions exceeding
competence of Management board. Meetings of
Supervisory board are organized in accordance with
needs. In 2005 eight such meetings took place.

Management Board is a regular decision body, which
met 51 times in 2005. Management board makes
decisions on most important issues of the Bank,
including policies, risk management, establishment
of new structures, lending and similar questions,
exceeding competences of separate committees, etc.
Also the Board makes client-oriented pricing policy
and decisions. The members of the Management
Board did not change in 2005.

Main operating committees in the Bank are Credit
committee (the oldest one), Audit committee and Risk
management committee established in 2005.

Credit committee makes lending decisions in case of
bigger loans. This committee met 93 times in 2005.
Lending decisions of lower importance are made by
Central working group, which met 71 times in 2005.

Audit committee with members of Bank management
and representatives of the main shareholder was
established in order to supervise Bank's activities.
Committee met 3 times in 2005.

Actively operated the Risk management committee
coordinating risk management activities and
specifically empowered (established last year). This
committee became one of the major bodies in the
Bank receiving and managing full-scale information
about risk profile of the Bank. Risk management
committee met 22 times in 2005 and made decisions
on 52 questions.

Beside all those regular committees, 19 other
committees, working groups and commissions
were established in 2005. These bodies are having
specific tasks, related to the development of separate



products, optimization, and other projects (payment
system TARGET, Basel Il requirements implementation,
euro introduction) and evaluation of some internal
questions.

Shareholders of the Bank
and dividend policy

In 2005 no major changes in Bank’s shareholder
structure occurred, with major shareholder being
the same “Conversgroup” (Luxembourg) holding
company. During 2005 Bank'’s President and Chairman
of the management Board Mr. Raimondas Baranauskas
increased his ownership of the share capital from
0.19 % to 9.99 %, and company “Sunnigan Inc. sold
its portfolio of Bank shares. Ownership of company
“Hoffman development LLC" also decreased, by 1.13 %
to 8.76 % at the year-end.

Percentage portion of share capital held by minority
shareholders did not change, but the number of such
shareholders increased from 869 to 1.178.

Shareholders of Bank “SNORAS”

Capital share (%)
of Bank “SNORAS”

end of 2005

“Conversgroup”(Luxembourg)
holding company 49.89

Raimondas Baranauskas, President
and Chairman of

the Management Board 9.99
“Nuntel holding LLC" 9.89
"Hoffman development LLC" 8.76
“Skepi shipping Co limited” 831
“CTPS limited” 521
Other shareholders (total %) 7.95
Total 100.00

Common shares of AB Bank SNORAS are traded on
Vilnius stock exchange. At the end of the year total
market value of Bank share capital was nearly 900
million Litas.

In 2005 one shareholder meeting took place. Decisions
in this meeting were made to approve 2004 year's
annual report, 2004 year's audited financial report,
distribution of net profit, and confirmed selection of
audit company UAB “Ernst & Young Baltic” to perform
audit of 2005 financial reporting.

Bank dividend payouts were irregular historically,
but are becoming habitual practice in the last years;
the same decision for dividend payout was made for
2005. In the year 2001 dividend payout was 1.373
million Litas (10 ct per share). In years 2004 and 2005
the same amount of dividends was distributed — 9.609
million Litas or 70 ct per share. Retained earnings were
left to strengthen capital basis.

In the year 2006 an issue of 20 million Litas of preferred
shares is planned be sold.
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®Ounwnanbi B JIntBe:

AnuTycKkuii punvan
yn. Mynko 14/1, JTT-62133 Anutyc

KayHacckumin dunman
yn. KloHenanye 76, J1T-44248 KayHac

Knainenckuin gpunman
yn. Jlneny 50, JTT-92106 Knannena

Mapuamnonbckmin unvan
nn. V.bacaHasnusyc 15, JTT-68307 Mapuiamnone

Maxkenkanckmin dpunman
yn. Jlanceec 13, J1T-89222 Maxenkam

[MaHABeXCKN dunvan
yn. CmennHec 2¢, JTT-35143 MNaHABexuc

Waynancknin dunvan
yn. Tunpxec 170, J1T-76296 LWaynan

Tayparckuit dunvan
yn. ButayTo 60, JIT-72248 Taypare

YTAHCKUI dunmnan
yn. Manpore 12, JIT-28143 YtaHa

BunbHioccknii unman
yn. Busynbcke 7/6, JTT-03221 BunbHioc

MNpeactaBuTenbcTBa 6aHKa 3a rpaHuLen:

MNpencTaBuTenscTBO B Puire (JlateusA)
yn. Opa AnyHaHa 2, Pura

[penctaBnTenbCTBO B TavHHE (ICTOHNA)
yn. PoocrkpaHtcy 17, TanamHH

[penctaBnTensbCTBO B Knese (YKpanHa)
yn. Aptema 49, 0. 507, Knes

[NpencraBntenscTBO B MmHCKe (benopyccus)
yn. KMapkca, MuHck

MNpenctasuTenscTBO B Mockse (Poccns)
yn. fonyapHaa 12, K1, Mocksa
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CTpyKTypHble noapasgeneHuns
6aHKa

B opraHu13aLmMoHHONM CTPYKTYpe NPou30LLIM onpefe-
NeHHble M3MEHEHNA C YYeTOM CreLmnduKn pa3BuTua
6aHKa.

C uenblo Havbonee 3GHEKTUBHOIO YynpaBneHus
M BemeHWA pa3BuTMA GaHKa, yupexaeHa Cnyxoba
Pa3BUTWA WU aAMUHUCTOUPOBAHKA HaHka. Ee uenn u
QYHKLUMU — 3TO OpraHv3aumsa v KOOpAMHMPOBaHME
pasBuTYIA 3a Npeaenamyi JI1TBbl, a Takke 3bdeKTMBHOe
aAMVHUCTPUPOBAHNE 3arpaHnUHbIX MOAPa3AeneHui.

B 2005 rogy peopraHu3oBaHa Cnyx6a PO3HUYHBIX
0aHKOBCKMX  Oonepauui,  yypexaeHbl  HOBble
noapasfeneHns — [lenapTaMeHT 3KOHOMMYECKOro
aHanu3a, OTaen ynpasneHua KaueCTBOM 1 KOHTaKTHbIN
LeHTP. Llenb Takmx n3meHeHun — yaepatb No3numo
nmpepa B 06MacTM  PO3HWYHOW  BAHKOBCKOM
NeATeNnbHOCTY, YAENUTb MaKCUManbHOe BHUMaHWe
3QPEKTUBHOCTU AATENBHOCTH U YCOBEPLUEHCTBOBATL
CcncTembl O6Cﬂy>KI/IBaHI/IF| KNMEHTOB.

[lenapTameHT  3KOHOMWYECKOrO  aHanm3a  Obin
yupexzgeH C Uenblo  YayyleHUa aHanuTUyecKmnx
byHKUMN  GaHKa, onpegeneHns  GakTopos
MPUOLINBHOCTA U YCTAHOBMEHUA  MPaBUIbHBIX
TapuoB.

OcHoBHoW 3agayen OTaena ynpasneHua KauyecTBOM
ABNAETCA CO3AaHME 1 PA3BUTVE CUCTEMDI YIPaBIEHNA
KaueCcTBOM OOCIYKMBaHWA KNMeHTOB. [laHHaA cucTema
BK/IOUAET B ceba GOpMMPOBaHMe 3adad v NOMUTUKNA
KayecTBa 6aHKOBCKYMX MNPOAYKTOB U YCIyr, BHEAPEHME
CTaHAAPTOB OBCNYKMBAHWA KAMEHTOB W Mpolenyp
KOHTPOMA Haf cobnofeHVeM [aHHbIX CTaHOapTOoB,
OpraHuM3auuMio  pacciefoBaHWi,  CBA3AHHBIX  C
YNpaB/ieHVEM KauyeCTBOM, aHanu3 MNpemoXeHnit
COTPYAHVIKOB 1 OT3bIBOB K/IMEHTOB.

C Lenbto HaunyJlero yAOBNeTBOpEeHA
NHOOPMALIMOHHbBIX MOTPEOHOCTEN KMEHTOB, a Takke
Pa3BUTUA ONM3KMX OTHOWEHWI C HUMK, B 2005 roay
co3faH KoHTaKTHbIM LEeHTP, KBanudULMPOBaHHbIE
AAMUHNCTPATOPbl  KOTOPOro  MpeaoCTaBAAloT
NHOOPMALIMIO Ha IMTOBCKOM, PYCCKOM U aHMIMICKOM
A3blKax MO BCEM aKTyaslbHbIM BOMPOCAM.

HdencTteylowne opraHbi
ynpaB/ieHNA U KOMUTETbI

OCHOBHbIMM ~ OpraHamu  ynpasfieHVa  ABNAIOTCA
HabntogatenbHbIi COBET 1 lNpaBneHue.

HabniopaatenbHbli COBET pellaeT CyllecTBEHHbIe,
CTpaTernyeckrie BOMPOCh 6aHKa, a TakKe BOMPOCHI,
BbIXOZALWME 33 paMKku KomneteHuuu [1paBneHus,
n cobupaetca no Heobxogumoct. B 2005 romy
HabntogatenbHbIVi COBET cobMpanca 8 pas.

[MpaBneHne ABNAETCA PEryaapHO MNPUHUMAIOLLUM
peLIeHnA OpraHoM, KOTopbIM B TeyeHne 2005 roga
3acefan 51 pa3. [lpaBfieHve pelwaeT pasfinyHble
BaXHbl€ BOMPOCHI, BK/TKOYaA MOJINTUKN 6aHKa, BOMPOChI,
CBA3aHHble C yrNpaBNeHnem pUckamu, yupexneHmem
HOBbIX MOAPA3AENEHWN, KPEeAMTOBaHWEM W TM.
BOMPOChH!, BbIXOAALME 33 PaMKM  KOMMETEeHLN
Pa3NYHBIX KOMUTETOB. Takxe [lpaBneHne 6aHKa
bopmupyeT  pauMOHaNbHYO, OPUEHTUPOBAHHYIO
Ha KNWMEeHTOB MOAUTUKY TapudwuKkauun, yTeepaaet
Tapudbl H6aHka. B 2005 rogy cocTtas [paBneHua He
M3MEHWICA.

OCHOBHbBIMM LENCTBYIOWMMN KOMUTETaMV ABNAIOTCA:
CTapenwnin KpeanTHeli KOMUTET, KOMUTET MO ayauTy
n yuypexgeHHbin 8 2005 rogy KomuTeT ynpasieHuA
PUCKOM.

KpeonTHbIM ~ KOMUTET  pellaeT  BOMPOCH O
NpefocTaBieHnn KpynHolx Kpegutos, 8 2005 rogy
OH 3acepan 93 pasa. Bonpochl 0 mpenocTaBneHUn
KpeauToB, Tpeobyiolime MeHblel KoMneTeHLun,
pewaeT LleHTpanbHas pabouas rpynmna, Kotopas B
TeyeHue 2005 rofa cobupanach 71 pas.

KomuteT no ayamty Obin yupexaeH C  Lenbto
HabnoaeHnAa 3a OaHKOBCKOM [EATeNbHOCTbIO, B
HeM MPVHUMAIOT yyacTue NpeacTaBuTeny GaHka u
[1aBHOIO aKLMOHepa baHKa. [lJaHHbIN KOMUTET 3acefan
B 2005 roay 3 pasa.

AKTMBHaA paboTa Benacb Takxe KomwuteTom
YNPaBNeHNA pPUCKaMK, KOTOPbLIA KOOPAUHMPYET
yNpaBAeHue PUCKOM K YMOSHOMOYEH MAPUHMMATbL
onpeaeneHHble peleHna. JaHHblin KomuTeT cras
OOHVM 13 FaBHbIX OPraHOB, MOMYYAIOLLNX PEFYNAPHYIO
MHOOPMaLIMIO O COCTOAHMMN BAHKOBCKIMX PUCKOB. OH B



2005 rofy cobmpancs 22 pasza 1 NPUHAN pelleHns no
52 BOMpOCam.

Kpome BbllienepeumcieHHbIX MOCTOAHHbBIX KOMUTETOB,
B 2005 roay B 6aHKe 6bIf10 yupexaeHo 19 KOMUTETOB,
pPabounx rpymnn v KOMUCCUI. VIX 3aaaum cBA3aHbl C
CO3faHneM, onTUMM3aLMEN N peLleHEM OTAENbHbIX
33flay Mo creundUUecKkMM NPOAYKTaM (TakMM Kak
pacyeTHan cnuctema TARGET, BHefpeHWe TpeboBaHM
BASEL I,

BHYTPEHHMX

BBE[EHNe eBpo)
BOMNPOCOB  (Hanp.
AAMVHVCTPUPOBAHWIO aKTNBOB).

M pPaccMOTpeHnem
BOMPOCOB MO

AKUMoOHepbl 6aHKa U

noanNTUKa oUBNAEHAOB
B akuyvMoHepHOW CTpyKType ©OaHKa
3HAUUTENbHBIX M3MEHEHW HE MPON30LLN0, OCHOBHbIM
aKLMOHEPOM OCTanocb 06uecTBo «KoHBepcrpymns»
(Mlokcembypr). B TeueHne 2005 roga npeacenatenb
lNpaBneHnsa baHka ParmoHaac bapaHayckac ysenuumnn
JON0 MMeWmxca y Hero akumi ¢ 0,19% ao 9,99%,

«CHopac»

a KomnaHua «Sunnigan Inc» mpopana CBOKO LOSIO
akumy, Takxke Ha 1,13% cokpatunacb AoAA akuuin,
npvobpeTeHHbIX KomnaHuern «Hoffman development
LLC» 1 Ha koHew, 2005 roga coctasuna 8,76%.

[ona mMenkmx akuUMOHepoB OaHKa He M3MeHWnach,
OAHAKO WX YNC/O 3HAaUUTESIbHO YBEIMYNIOCh — C 869
no 1178.

AkuumoHepbl AO 6aHKa [onsa co6cTBEHHOCTN

«CHopac» (B %) 2005 r.
Kongepcrpyn ([llokcembypr)

naTpoHMpYyioLLee 0bLecTBO 49.89
PanmoHaac bapaHayckac, npesnaeHT

6aHKa v npeacenatens MpasnexHua 9.99
Nuntel holding LLC 9.89
Hoffman development LLC 8.76
Skepi shiping Co limited 8.31
CTPS limited 521
[pyrie akumoHepbl (Mmetowwmincs %) 7.95
Wtoro 100.00

MpocTbiMy UMeHHbIMK akumamin AO baHka «CHopac»
TopryeT BunbHiocckas 6rpKa LieHHbIX bymar. B KoHue
MPOLUIOro rofa KanuTanm3aluma BCexX akuui GaHka
MO PbIHOYHOWM CTOMMOCTM AocTMrIa noyty 900 MiH.
JINTOB.

3a 2005 roa 6bI10 OpraHM3oBaHO OAHO Bceobujee
cobpaHue akumMoHepoB. Ha gaHHOM cobpaHum Obin
YTBEPXAEH OTUET O AeATeNlbHOCTM baHKa 3a 2004 rog,
duHaHCoBanA oTyeTHOCTb 3a 2004 rofn, NpoBepeHHasn
ayauTopamy, pacrnpefeneHne 4muctor npubbinu,
a Takxe BblOpaHO MpennpusaTve Ans NpoBeaeHuA
ayanTta GrHaHcoBoW oTyeTHoCT 3a 2005 ropa (3A0
«Ernst & Young Baltic»).

Bbinnatbl AnBMAEHOOB GaHKa MCTOPUYECKM He Obinu
perynapHoiMn, ogHako B 2001, 2004 n 2005 ropax
ObI/IO MPUHATO pelleHne BbIMNaTUTh AMBMAEHAb. B
2001 romy Obinv BbiMAAueHbl AMBUAEHIb Ha CyMMy
1,373 mnH. nuTtoB (10 LeHToB 3a akuuio). B 2004 u
2005 rr. BbiMIa4yeHbl AMBMAEHAb B OAVMHAKOBOM
pa3mepe 9,609 MiH. N1MToB 1K 70 LEHTOB 3a aKkLMio.
OcTaBlasncs HepacnpeaeneHHasa npuobblib OCTaBneHa
Ha YKpenneHue KanuTanbHon 6asbi.

B 2006 rogy nnaHupyetca
NPUBMNErMPOBaHHbBIX aKLMI.

BbIMYCK  SMNCCUN
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Mazmeniné bankininkysté

Didziausias ir moderniausias
klienty aptarnavimo tinklas

Modernizuojamas vienas
placiausiy Lietuvoje grynuyjy pinigy
iSdavimo automaty tinklas

Islaikydamas prioritetine orientacijg j mazmenine bankininkyste,
2005 metais bankas SNORAS didZiausia démesj skyré paslaugy
gyventojams plétojimui. Atlikta daug darby, tobulinant teikiamas
bankines paslaugas ir diegiant naujas, rdpinantis bankiniy operacijy ir
naudojimosi mokeéjimo kortelémis saugumu.

Nuo pat savo veiklos pradZios bankas aktyviai veiké mazmeninés
bankininkystés srityje, daug ir nuosekliai investavo | aptarnavimo
tinklo plétra. Tokiy pastangy rezultatas — didziausias ir moderniausias
klienty aptarnavimo tinklas Lietuvoje — Siuo metu Salyje veikia 218
banko padaliniy; net dvideSimtyje Lietuvos miesty bei miesteliy
bankas SNORAS yra vienintelis bankas. Tinklg sudaro 10 banko
regioniniy filialy, veikianciy kiekvienoje Lietuvos apskrityje bei 208
salyje veikiantys taupomieji skyriai (mini bankai). Aptarnavimo tinklas
plétojamas ir toliau. 2005 metais bankas jsteigé daugiau nei 30 klienty
aptarnavimo viety, atidaré 11 naujy mini banky, atliko pagrindinio
banko pastato — centrinés buveinés Vilniuje — rekonstrukcija.

Bankas turi didelj pinigy isdavimo automaty tinkla. 304 bankomatai
sudaré 29 proc. visy Lietuvoje veikianc¢iy bankomaty, sis rodiklis
2005 m. padidéjo 1 proc. Bankas 2005 metais pradéjo eksploatuoti
19 naujy grynyjy pinigy iSmokéjimo automaty, o tai sudaro virs
43 proc. viso bankomaty skai¢iaus prieaugio. 2005 m. klientai
bankomatuose atliko apie 3.2 min. operacijy, o jy verté lyginant su
ankstesniais metais iSaugo 13 proc. ir pirmg kartg virsijo 1 mlrd. Lt.
2005 metais klientai turéjo galimybe atlikti pavedimus visuose banko
SNORAS bankomatuose. Tai sudaro 49.7 proc. visy rinkoje esanciy
bankomaty su tokia funkcija. Bankomaty tinklas ne tik plétojamas,
bet ir modernizuojamas, keiciant jrenginius naujesniais, patogesniais
ir greitesniais.
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Korteliy nuskaitymo jrenginiai
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Operacijy skaicius augo
penktadaliu, operacijy verté -
44 proc.

Rinkoje* operacijy verté

augo 39.6 proc.

*Rinka - kiti Lietuvoje veikiantys bankai (be banko SNORAS)
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Augant klienty skaiciui,
tobulinama jy aptarnavimo
sistema

Numatoma steigti naujo
tipo banko padalinius

Kuriami nauji ir tobulinami
esami finansiniai produktai

Bankas uzima ir apie 13 proc. korteliy nuskaitymo jrenginiy rinkos.
2005 m. pabaigoje tokiy jrenginiy, daugiausia prekybos vietose,
buvo 2 248, per juos atlikta beveik 2 miIn. operacijy, kuriy verté
buvo artima 480 min. Lt.

Siy jrenginiy efektyvumas per praéjusius metus taip pat isaugo.
Puse procento padidéjo banko atliekamy per korteliy nuskaitymo
jrenginius operacijy vertés dalis rinkoje, ir 2005 m. banko klienty
atlikty operacijy verté sudaré beveik 15 proc. visy atlikty opercijy
vertes.

Kaip ir 2004 m., taip ir 2005 metais bankui priklausé visi 630 rinkoje
esanciy is anksto apmokeéty korteliy jkelties jrenginiy.

Platus banko paslaugy pardavimo tinklas yra patogus klientams.
2005 mety pabaigoje bankas turéjo daugiau negu 727 takstancius
klienty. Per metus banko klienty skaic¢ius padidéjo 109 tlkstanciais.
Siekiant dar patogiau aptarnauti gyventojus bei jmones, nuolat
tobulinama banko klienty aptarnavimo sistema. Jeigu ankstesniais
metais daugelis banko klientus aptanaujanciy minibanky buvo
vienos darbo vietos, tai dabar, atsizvelgiant j klienty poreikius ir
srauto augima, beveik tre¢dalis minibanky yra dviejy darbo viety.

2005 metais buvo priimtas sprendimas pradéti steigti naujo tipo
vidutinio dydzio banko aptarnavimo padalinius — filialy skyrius,
kuriuose klientai galés ne tik atlikti jprastas finansines operacijas,
bet ir gaus profesionalias konsultacijas ilgalaikio finansavimo bei
investicijy klausimais. Filialy skyriuose dirbantys specialistai padés
klientams pasirinkti geriausiai jy poreikius bei finansines galimybes
atitinkancius produktus, operatyviai priims su rizikos vertinimu
susijusius sprendimus, pateiks rekomendacijas verslo plétojimo
klausimais.

Praéjusiais metais taip pat buvo patvirtinta naujo tipo
eksperimentiniy banko padaliniy — vidiniy mini banky koncepcija.
Jau artimiausiu metu jie turéty pradéti teikti paslaugas klientams
didZiausiuose prekybos centruose. Juose bus galima atlikti visas
jprastas bankines operacijas — atlikti pavedimus bei mokéjimus,
issikeisti valiuta, iSsigryninti pinigus, pasidéti indélj bei gauti kitas
paslaugas. Pasiteisinus vidiniy mini banky idéjai, bankas tokius
skyrius steigs ir kitose Zmoniy aktyviai lankomose vietose.

2005 m. toliau buvo tobulinami kreditavimo produktai — pradétos
teikti paskolos uz uZstata klientams, neturintiems uZtektinai
paskolos gavimui reikiamy pajamy, tac¢iau turintiems pakankamai
turto uzstatui; taip pat buvo pagerintos vartojamuyjy paskoly
sglygos bei supaprastinta siy paskoly teikimo procedira.



Daug démesio skiriama elektroninés
bankininkystés plétojimui,

siekiant suteikti klientams

daugiau patogumo ir saugumo

Bankas investuoja j pazangiausias
informacines technologijas

Praéjusiais metais bankas SNORAS pradéjo teikti specializuotas
paskolas indélininkams - terminuotyjy indéliy savininkams
geromis salygomis suteikiamas kredito limitas, kuriuo galima
naudotis nenutraukiant indeélio sutarties ir neprarandant paltkany
uz indélj. Pernai bankas SNORAS pakeité blsto paskoly isdavimo
salygas ir pradéjo lygiaverciai konkuruoti busto paskoly rinkoje
bei jgavo teise aktyviai dalyvauti daugiabuciy gyvenamujy namy
modernizavimo finansavimo programose. Taip pat buvo susitarta
dél bendradarbiavimo su kita finansine institucija teikiant busto
paskolas.

2005 metais banke toliau augo terminuotyjy indéliy sumos.
Gyventojy indéliy suma pernaiisaugo 33.3 proc. ir sieké 1.286 mird.
Lt, o bendra bankui patikéty indéliy suma iSaugo 71.9 proc. ir sieké
2487 mlrd. Lt.

Bankas SNORAS, 2000 m. pradéjes eksploatuoti sistemg ,Bankas
internetu+” ir tapes internetinés bankininkystés Lietuvoje
pradininku, ir 2005 m. daug démesio skyré interneto vartotojy
patogumui bei saugumui. Praéjusiais metais klientams buvo
suteikta galimybé internetu sudaryti visy rasiy depozitinius
sandorius, uzblokuoti mokéjimo kortele, gauti pazymas turto ir
pajamy deklaravimui, bendrauti su banko specialistais pateikiant
autorizuotus laisvos formos pranesimus.

Nuo 2005 m. internetinés bankininkystés klientai gali trumpaja SMS
Zinute nemokamai gauti informacinés sistemos generuojamus
slaptazodzius vykdomoms transakcijoms patvirtinti, kurie uztikrina
dar didesnj klienty lé3y sauguma.

2005 m. banko SNORAS klientams pristatyta nauja paslauga ,IB
Pay” — tai mokéjimy sistema internete, kuria ,Bankas internetu+"
naudotojai gali saugiai atsiskaityti uz prekes ir paslaugas
elektroninése parduotuvése ir elektroniniy paslaugy teikimo
vietose.

2005 m. bankas daug investicijy skyré programinés jrangos
tobulinimui ir plétrai. Banko informaciné sistema buvo atnaujinta
SAN (storage area network) technologijos pagrindu. Pazangiausia
tarnybiniy stociy ir duomeny masyvy apjungimo technologija leido
padidinti greitaveikg tarp banko padaliniy, uztikrino efektyvesnj
duomeny valdyma, didesnj saugumg ir sistemos darbo vientisuma.

Praéjusiais metais banko telekomunikacine sistema buvo atnaujinta
skaitmeninés telefono stoties pagrindu. Tai - pirmasis banko
telefonijos Ukio modernizavimo etapas. Ateityje planuojama visy
banko filialy telekomunikacinés sistemos modernizacija, leidzianti
zenkliai sumazinti islaidas telekomunikacijoms, vykdyti tikslig
skambuciy apskaitg, naudotis kitais IP telefonijos privalumais.
llgalaikéje perspektyvoje tai leis diegti CRM sistemas, uztikrinancias
glaudy ir efektyvy bendravima su klientais bei operatyvy iskilusiy
klausimy sprendima.
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Mokeéjimo kortelés

Bankas yra mokeéjimo korteliy rinkos
lyderis trijose kategorijose

Mokejimo korteliy rinkos dalis pagal vienetus
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Lustiniy korteliy pradininkas
Lietuvoje bankas SNORAS
pereina prie tarptautinés
lustinés technologijos
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Bankas islaiké vieno stipriausiy mokéjimo korteliy rinkos dalyvio
pozicijas — penktadalis mokéjimo korteliy Lietuvoje yra idleista
banko SNORAS. 2005 m. pabaigoje bankas buvo isleides 560
takst. banko mokéjimo korteliy, 18 takstanciy daugiau negu mety
pradZioje. Bendra banko isleisty korteliy apyvarta 2005 metais
isaugo ketvirtadaliu (23,84 proc.) ir sieké 2 135 mlrd. Lt, tame tarpe
atsiskaitymai mokéjimo kortelémis isaugo 21.9 proc. ir sieké 843
min. Lt.

2005 m. pabaigoje bankas buvo isleides 115 tukst. VISA Seimos
korteliy (apie 7 proc. visy isleisty rinkoje VISA korteliy) ir 312 takst.
,MasterCard” seimos mokéjimo korteliy (apie 35 proc. visy isleisty
rinkoje ,MasterCard” korteliy).

Bankas, pirmasis isleides vietine mokéjimo kortele su lustu, Siuo
metu yra vienintelis bankas Salyje, turintis i$ anksto apmokéty
vietiniy mokejimo korteliy. Jy skai¢ius 2005 m. sieké 132
tOkstancius, taciau 2006 metais visos banko mokéjimo kortelés
bus pakeistos tarptautinémis, o iki mety pabaigos planuojama
pradeti platinti VISA tarptautines lustines mokéjimo korteles.
Banko peréjimas prie tarptautiniy lustiniy korteliy technologijos
vainikuoja vieno i$ technologiskai moderniausiy banky pastangas
uztikrinti klientams naujausias ir saugiausias paslaugas. Atnaujinta
mokeéjimo korteliy aptarnavimo sistema leis kurti j bankine sistemg
integruotas lojalumo programas, operatyviai ir realaus laiko rezimu
sekti operacijas bei valdyti su mokéjimo korteliy aptarnavimu
susijusia rizika.

2005 mety pabaigoje bankas isleido mokéjimo kortele ,Zalgiris
MasterCard” - pirmajg i$ ,MasterCard” korteliy Seimos lustine
kortele Baltijos salyse, veikiancig pagal naujausig korteliy saugumo
technologija. Dinaminé duomeny patikrinimo technologija (DDA)
uztikrina didesnj transakcijy sauguma — atliekant operacijas tokia
kortele, bankui siunc¢iami duomenys kiekvieng kartg patvirtinami
individualiu Sifravimo raktu. Tai apsaugo nuo piktavalisko
transakcijos duomeny iskraipymo ir neleidzia kortelés dublikuoti.
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Unikali mokéjimo kortelé , Zalgiris
MasterCard” - banko ir krepsinio
klubo partnerystés vaisius

Mokéjimai

Mokejimy verté internetu, min. Lt
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verté augo 1.7 ir 1.8 karto
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O Vietiniy mokéjimy internetu
vertés pokytis rinkoje*

B Tarptautiniy mokéjimy internetu
vertés pokytis banke

W Tarptautiniy mokéjimy internetu
vertés pokytis rinkoje*

*Rinka - kiti Lietuvoje veikiantys bankai (be banko SNORAS)

Mokeéjimo kortelé ,Zalgiris MasterCard” — ne tik pirmoji lustine
,MasterCard” kortelé, isleista Lietuvoje, bet ir pirmoji kortelé, isleista
kartu su krepsinio klubu. Originalaus dizaino naujoji kortelé tapo
puikia priemone krepsinio sirgaliams isreiksti lojalumg mégstamai
komandai, o krepsinio klubui - gauti papildoma finansavima. Nuo
kiekvienos Sia kortele atliktos operacijos tam tikra suma banko
SNORAS saskaita pervedama,Zalgirio” klubui.

Bankas SNORAS uztikrina savo klientams mokejimus geriausiomis
salygomis ir priimtiniausiu laiku.

2005 m. bankas atliko 7,7 mIn. mokeéjimo operacijy - 20 proc.
daugiau negu 2004 m. Jy verté per praéjusius metus isSaugo 48
mird. Lt (67,8 proc) iki 119,8 mlrd. Lt. Per 2005 metus bankas
padidino uzimama mokeéjimy rinkos dalj nuo 1,1 proc. iki 11 proc.

Taip pat bankas uzima 18,5 proc. banko kortelémis atlikty mokéjimy
rinkos vertés. Per metus debetinémis ir kreditinémis mokéjimo
kortelémis atlikty mokejimy verté isaugo 16,9 proc. iki 656 min. Lt
(atsiskaitymai mokejimo kortelémis iSaugo 21.9 proc. ir sieke 843
min. LY.

Ypac iSaugo mokejimy Lietuvoje verté — 150,8 proc. iki 38,3 mird. Lt,
kai tuo pat metu rinkoje $is prieaugis sieké 25.4 proc.

2005 m. pusantro karto (iki pusés milijono) isaugo banko klienty
Lietuvoje internetu atlikty mokéjimy skaicius, tarptautiniy
mokéjimy internetu skaic¢ius iSaugo du kartus - iki daugiau nei 80
takstanciy. Siy mokéjimy vertés augimas nuo dviejy iki beveik trijy
karty virsijo rinkos augima. Bendra mokéjimy internetu verté 2005
metais virsijo 56 mlrd. Lt.

Sekmingi ir patogUs banko internetinés bankininkystés sprendimai
leido bankui sparciai stiprinti pozicijas mokéjimy internetu rinkoje -
jeigu 2004 metais banko klientai daré 13 proc. tarptautiniy ir vietiniy
interneto mokéjimy pagal verte, tai 2005 m. $is rodiklis iSaugo iki 23
proc. vietiniy ir 18 proc. tarptautiniy mokéjimy inernetu.



Komerciné bankininkysté

2005 metais buvo toliau tobulinamas paslaugy
spektras verslo jmonéms. Bankas turi pilng paslaugy
krepselj juridiniams teikia
kreditavimo, sgskaity aptarnavimo bei kitas paslaugas,
leidZiancias saugiai ir patogiai valdyti versla. Specialus
paslaugy paketas parengtas smulkiojo ir vidutiniojo
verslo (SVV) jmonéms.

asmenims — verslo

2005 metais perzitrétos smulkiojo ir vidutiniojo verslo
SVV jmoniy kreditavimo salygos, supaprastintos
paskoly teikimo proceddros. Buvo patvirtinta nauja
kreditavimo politika, suteikianti galimybes greiciau ir
paprasciau priimti sprendimus bei rengiama naujoji
SVV jmoniy lojalumo programa.

Prekybineé veikla

2005 metais bankas intensyviai plétojo prekybine
veikla. UZdirbtas rekordinis bankui pelnas i$ valiuty
prekybos, bankas toliau didino vieng didZiausiy rinkoje
skolos vertybiniy popieriy portfelj.

2006 metais bankas planuoja plésti prekybine veikla,
pradeti formuoti portfelj i$ kity 3aliy akcijy, investuoti
j investicinius fondus, siekiant iSnaudoti pasaulio
ekonomikos tendencijas.

Banko Finansy maklerio departamentas taip pat
aktyviai prekiavo rinkoje. Akcijy prekyboje dominavo
sandoriai klienty vardu (85 proc. apyvartos), skolos
vertybiniy popieriy prekyboje dominavo sandoriai
banko vardu (99 proc. apyvartos). 94 proc. Visos
apyvartos arba 1.08 mlrd. Lt sudaré sandoriai skolos
vertybiniais popieriais, like 6 proc. arba 67.4 min. Lt
vertés sandoriai buvo sandoriai akcijomis. Cia minimi
tik sandoriai per birza. Greta to, bankas aktyviai
prekiavo uzsienio rinkose, is esmeés banko vardu.
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Retail banking

Biggest and most up-to-date
client service network

One of the broadest in
Lithuania network of ATMs
under modernization

By keeping its main direction towards retail banking, most attention
by the Bank in 2005 was paid to development of services for natural
persons. Many efforts were made to improve banking services
provided and to adopt new ones, to increase security of banking
transactions and payment cards.

Since the very beginning of its history the Bank was active in retail
banking by large and constant investments into retail network
development. The result of such efforts is the biggest and most up-
to-date client service network in Lithuania with 218 units across the
whole country. In twenty cities and towns of Lithuania Bank SNORAS
is the single financial institution available. The retail network of the
Bank is 10 regional branches in each district of Lithuania and 208
service outlets (mini banks). The network is expanded further. In 2005
Bank established over 30 points of client service (counters) and 11
new minibanks, reconstructed head office of the Bank in Vilnius.

Bank runs a big network of automated teller machines. 304 ATMs
took a 29 % of all the ATMs operating in Lithuania, and this ratio
increased by 1 % in 2005. In 2005 Bank set up 19 new ATMs, which is
over 43 % of all the increase in ATMs number across country. In 2005
clients made about 3.2 million transactions using ATMs, and value of
these transactions increased by 13 % since last year, turning over 1
billion Litas first time ever. In 2005 all the ATMs provided clients with
possibility to make payment transfers. This makes 49.7 % of all ATMs
in the market with such option. ATMs network has not only been
expanded, but also modernized by replacing machines with the
newer, more convenient and faster ones.



PEymETEEEs (eReing cloviess Bank owns about 13 % of payment cards reading devices market.

2500 500 At the end of 2005 Bank had 2.228 such devices, mostly at points of
450 sale. Clients made about 2 million transactions with value of about

2000 ® 200 480 million Litas using this network.

L 350

1500 300  The efficiency of these devices also increased last year. Share of the
250 Bank in total market transactions value made by using payment
1000 200 cards reading devices increased by half percent, reaching about
150 15 % of total such transactions. Just as in the year 2004, last year
500 100 Bank owned all of the market’s 630 units of prepaid cards uploading

5o devices.

thous. AL 2L mil.Litas  \\ide service network is convenient for the clients. At the end

of 2005 Bank had over 727 thousand of private and corporate
customers. In one year the number of clients increased by 109
thousand. In order to serve people and companies even better,
servicing system is under constant improvement. If most mini

O Value of transactions, mil. Litas
B Number of transactions, thous.

Transaction number increased
by one fifth, transactions value
increased by 44 %. Market*

value of such transactions
increased by 39.6 % almost one third of minibanks are equipped with two workplaces.

banks were previously equipped with a single workplace, now,
according to the needs of clients and increase in traffic of clients

*

o o ‘ A decision to start the establishment of new type of average size
Market — other banks operating in Lithuania
(except of the Bank SNORAS) client service units — subdivisions of branches providing not only

regular financial transactions but also professional advice on long
Number of clients

term financing and investing issues was taken in 2005. Qualified

800 000 personnel of these subdivisions will help clients to choose the best
700 000 1 financial products for their needs and they will also be authorized
600 000 ] to take some fast risk taking decisions and make suggestions for
500000 ————==m A R business development.

400000 ——— -

300000 ——— &~ — §— k Last year a concept of another type of experimental service units —
200 000 . internal mini banks was approved. Soon in many biggest shopping
100000 - B~ AL N0 f_ B I centers they are going to start providing banking services. They

will perform the entire standard banking transactions — make
payments and payment orders, change currency, cash-out, place
a deposit etc. If such concept shows itself viable, Bank will increase
the number of such units in other highly populated places.
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Growing number of customers

demands improved servicing system In 2005 credit products were further improved. Loans with collateral

for clients without regular cash inflows but with high property
New type of service value were started, consumer crediting conditions were improved
units to be set up and the availability of loans increased due to the implementation

of simpler procedures.
New financial products are
developed as well as the
old ones are improved
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A lot of efforts are made to develop
electronic banking by making it
more users friendly and more secure

Bank is investing in most
advanced banking technologies

Last year the Bank started to provide special loans for depositors —
depositor is given a credit limit of certain percentage of the term
deposit, by retaining active term deposit and accruing interest.
In 2005 the Bank changed mortgage loans’ conditions, began
competition in mortgage loans market and gained a right to
participate in state housing renovation financing program. Bank
SNORAS also reached cooperation agreement with other financial
institution regarding mortgage loans financing.

Amounts of term deposits grew further in the Bank, with term
deposits of natural persons increasing by 33.3 % to 1.286 billion
Litas, while total deposits increased by 71.9 % up to 2.487 billion
Litas.

Bank SNORAS started its internet banking business in the year 2000
with system “Bankas internetu+"as a pioneer in Lithuanian market.
In 2005 most attention was paid to make internet banking system
user-friendlier and more secure. Customers were given a possibility
to place all sorts of deposits, block payment card, receive reports
for wealth and income declaration, and communicate with Bank’s
professionals by providing authorized free-form messages by
internet.

Since 2005 internet Bank users may receive free SMS containing
the password generated by informational system and designed
to confirm the internet transactions. Such service greatly increases
internet Bank security.

In 2005 clients were presented with new service “IB Pay” — an
internet based payment system for secure payments for goods and
services in electronic shops and centers of electronic services.

In 2005 the Bank invested a lot of money to develop and improve
banking software. Bank’s informational system was upgraded
on SAN (storage area network) technology basis. Due to the
implementation of the most advanced server and data storage
together with technology connectivity speed among Bank units
has increased, data management has become more efficient, more
secure and more stable for the whole informational system.

In 2005 telecommunication system of the Bank head office was
upgraded by using digital telephony station. This is the first
stage of modernization. Further upgrade of the whole branch
network telecommunication system is planned, a step to lead
for minimization of telecommunication expenses, exact call
registration, other advantages of IP telephony. In long term
perspective such renewed telecommunication system would
allow to implement CRM system, ensuring close and effective
communication with clients and fast solutions to their demands.



Payment cards

Bank is a leader in three categories
of payment cards

Payment cards market share of the Bank by units
issued, pct.
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Being a pioneer in lust technology
in Lithuania, now the Bank SNORAS
moves towards international
payment cards with lust technology
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Bank keeps the position of the leading players in payment cards
market — every fifth payment card in Lithuania is issued by the
Bank SNORAS. At the end of 2005 there were 560 thousand Bank
payment cards issued, an increase by 18 thousand units in one
year. Total transaction turnover of payment cards issued by the
Bank increased by one-fourth (23.84 %) to 2.135 billion Litas, where
payments using cards increased by 21.9 % to 843 million Litas.

At the end of 2005 Bank was issued 115 thousand of VISA family
payment cards, (about 7 % of total VISA family cards in the market)
and 312 thousand of “MasterCard" family payment cards (about 35
% of total “MasterCard” family cards in the market).

Bank was the first bank in Lithuania to issue local payment cards
with lust technology and now it is the only bank in the market
that issued local prepaid payment cards. Number of such prepaid
payment cards was 132 thousand in 2005, but in year 2006 all of
the Bank’s local payment cards will be replaced by international
payment cards, and at the end of the next year the Bank will start
to issue international VISA payment cards with lust technology. This
would top the efforts of one of the most technologically advanced
banks — Bank SNORAS to provide its clients with most advanced
and most secure services.

Updated payment cards servicing system would allow developing
integrated client loyalty programs, to track transactions of the
clients on-line and to manage payment cards risk.

By the end of 2005 Bank issued payment card “Zalgiris MasterCard”
— the first lust card of the “MasterCard” family in Baltic states
operating on the newest payment cards security technology.
Dynamic data authentification (DDA) technology guarantees
security of transactions. Each transaction with such card is following
data submission to the Bank authorized using individual key code.
This protects transaction from fraud and from duplication of the
card itself.




Unique payment card “Zalgiris
MasterCard” - a result of partnership
of Bank and the basketball club

Payments

Value of payments made by internet, mil. Litas
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Value of international payments
by internet increased 2.48 times

Value of internet payments within
Lithuania increased 3.1 times

Correspondingly payments
by internet in the market*
increased 1.7 and 1.8 times
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* Market - other banks operating in Lithuania
(except of the Bank SNORAS)

Payment cards “Zalgiris MasterCard” are not only the first lust
technology “MasterCard” cards in Lithuania, but the first joint
payment card issued with the basketball club too. This card of
original design is a perfect mean for fans to support the beloved
basketball club and for the basketball club this is a source of
additional financing. Each transaction using this card means some
amount of money transferred to the basketball club “Zalgiris”
account.

The Bank SNORAS ensures the payments that are made in the most
suitable terms and on the best conditions.

In 2005 Bank made 7.7 million of payment transactions — 20 % more
as it was in year 2004. Value of these transactions increased by 48
billion Litas (67.8 %) to 119.8 billion Litas during last year. Lt. In 2005
Bank increased its share in payments market by 1.1 % to 11 %.

Bank has 185 % market share of payments made using payment
cards. In 2005 value of transactions using debit and credit payment
cards increased by 16.9 % to 656 million Litas, and total payments by
payment cards increased 21.9 % to 843 million Litas.

Increase of payments in Lithuania was especially big — 150.8 % to
38.3 billion Litas, while increase of local payments in the market
was only 25.4 %.

In 2005 one and a half times (to half million) grew number of
client payment orders made by internet, number of international
payment by internet increased two times — to over 80 thousands.
Increase in value of both types of payments two to three times
exceeded increase of payment value in the market. Total value of
internet payments of Bank's customers in 2005 exceeded 56 billion
Litas.

Comfortable and successful internet banking decisions of the Bank
enabled to increase positions in internet banking market rapidly.
If Bank’s customers made 13 % of all payments by internet in year
2004, this year share of payments made by internet reached 23 %
of local and 18 % of international payments, measured by value.



Commercial banking

Spectrum of services for corporate clients increased
in 2005. Bank provides companies with multiple
choices of services and products — business financing,
account management and other solutions for secure
and convenient business. Special program of services
is designed for small and medium enterprises (SME).

In 2005 financing conditions and lending procedures
were revised and simplified for small and medium
enterprises. New credit policy was adopted, foreseeing
possibilities to make faster and easier decisions, and a
new SME loyalty program is under way.

Trading activities

2005 was the year of intensive expansion of trading
activities. The result of such activities is the highest
profit in foreign exchange trading, increased portfolio
of debt securities, which is already one of the biggest
among banks.

In year 2006 Bank is planning to expand trading
activities further, start new equities portfolios of other
countries companies and invest in investment funds
in order to profit from worldwide economic trends.

Brokerage department of the Bank was also active
in the market. Most of the equity market deals were
made in the name of client (85 % of total turnover),
but most of the debt market deals were made in the
name of the Bank (99 % of total turnover). 94 % of all
turnover or 1.08 billion Litas were debt securities deals,
the rest 6 % or 67.4 million Litas were equities deals.
Here we speak only on trading via stock exchange.
Beside that, Bank was active in foreign markets,
basically with debt deals in the name of the Bank.
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OcHoBHble cpepbl AeATeNIbHOCTN

Po3HuuyHas 6aHKOBCKasA
neATeNIibHOCTb

Camas o6lmMpHas 1 coBpemeHHas
ceTb 06CIyKBaHUA KNNEHTOB

MopgepHu3snpyetca ogHa
13 KpyNHenwmnx ceten
6aHKomaToB B JInTBe

OpUWEeHTUPOBAHHbLI Ha PO3HUYHYIO OAHKOBCKYIO AEATeNbHOCTb
6aHK «CHopac» B 2005 rogy 6onblie BCEro BHWMaHMA YyAenws
Pa3BUTUIO YCIYr HaceneHuto. MNpoBeaeHo MHOro PaboTbl C Liefbto
YCOBEPLEHCTBOBAaHNA MPEAOCTaBAAEMbIX OAHKOBCKMX YyCIyr W
BHEOPEHMA HOBbIX, a TakXe B paMKax ycuneHus ©6e30omacHoOCTU
nposefeHna BaHKOBCKMX OMepaLuiA U NOAb30BAHWA MAATEXHbIMM
KapTouKamu.

C camoro Hadana AeatenbHOCTV OaHK akTMBHO paboTaeT B cohepe
PO3HWUHbBIX OAHKOBCKMX YCAYr, MHOFO W MOCiefoBaTeslbHO
NHBECTUPYET B Pa3BUTUE CETU OOCNYKMBAHWUA. Pe3ynbraT Takmx
YCUNUA — camas ObWMPHaA U COBPEMEHHaA CeTb OOCNYXMBAHMA
KIMeHTOB JInTBe — B HacToAllee BpPemMA B CTpaHe fencTsytoT 218
noapasfeneHnn 6aHka. Ha cerogHAwHWA aeHb B 20 ropogax u
ropoakax JIntebl 6aHK «CHOpac» ABMAETCA eAVMHCTBEHHBIM GAaHKOM.
CeTb cocTaBnaloT 10 pernoHanbHbIX GUAManoBs, AENCTBYOWYMX B
Kaxaom yesfe Jlntebl 1 208 cbeperatenibHbiX OTAENeHUAX (MUHW-
6aHkax). CeTb 06CNYXMBaHWA pa3BMBaeTcA 1 Aanblie. B 2005 roay
6aHK yupeamn cebile 30 MeCT 06CNyKMBaHNA KAVEHTOB, OTKPbIN 11
HOBbIX MMHW-0aHKOB, MPOBeAEHA PEKOHCTPYKLMA MaBHOIO 34aHMA
6aHKa — ronoBHoro oduca B BunbHtoce.

Y 6aHKa 6onbluada ceTb baHkomaToB (304 WT, YTO cocTasnaeT 29% Bcex
6aHKomaToB JI1TBbI, AaHHbIN Noka3atenb B 2005 roay yBenmumuics Ha
1%). B 2005 rogy 6aHK Hauan 3KCmyaTMpoBaTh 19 HOBbIX GaHKOMATOB,
YTO CocTaBnaeT 43% BCero nNpUPOCTa Yncna baHkomaToB.B TeyeHvie
2005 roaa KAMeHTbl MPOBenu MocpencTBoM OaHKOMAaToB 3,2 MIIH.
onepauui, Ha Cymmy, BMepsble MPeBbICUBLLYIO 1 MAPAJIUTOB, YTO MO
CPaBHEHWIO C MpoLWbIMK rofamr Ha 13% 6Gonblue. B 2005 roay Bce
6aHKoMaTbl Oblv OCHalleHbl GYHKLUMEN AN [eHEXHbIX NepeBooB.
370 cocTaBndAeT 49,7% Bcex GaHKOMaTOB C Takon dyHKuwmen. CeTb
6aHKOMATOB He TOMbKO PaclUMPAETCA, HO U MOAEPHU3UPYETCA, MyTem
3ameHbl 060pyA0BaHNA 6onee HOBbIM, YAOOHbIM 1 ObICTPbIM.

Kpome cet 6aHkomaToB, GaHK BnageeT npumepHo 13% pbiHKa
annapaTtoB, CUMTbIBAKOWIMX KapToukM. B KoHue 2005 roga Takux
annapaTtoB, B OCHOBHOM B TOProBblX TOYKax, Obino 2248, C ux
MOMOILLbO ObINO COBEPLIEHO MNOUTH 2 MIH. ONepaLiniA, Ha CyMMY OKOO



CynTbiBaloLMe YCTPONCTBA 1A KapToyeK
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O Cymma onepaunii, B MH. TMTOB
B Yucno onepaumn, Toic.

Yuncno onepauuii BbIpOCJiO Ha
NATYI0 YacTb, CTOMMOCTb onepauunin
— 44 %. Ha pbiHKe* cTommocTb
onepauuii Bbipocna Ha 39,6 %

* PulHOK — Opyaue delicmaytoujue 8 Jlumae 6aHKu
(6e3 yvema 6aHka CHOPAC)

YMCNO KNMEHTOB, ThIC.
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C yBenuyeHuem uncna
K/IMEHTOB, COBEPLUEHCTBYETCSA
cucTema ux oo6ciyKuBaHus

MnaHupyeTcsa yupexgeHue
6aHKOBKCUX noApasaeneHnin
HOBOFO THMa

Co3p10TCA HOBbIE U
COBEpPLUEHCTBYIOTCA YXKe
co3paHHble GpMHAHCOBbIE MPOAYKTbI

480 MAH. MTOB. IDGOEKTMBHOCTb TaKMX amnmnapaTtoB Takxe
yAy4Lnnach 3a NpOLLbIA rog.

Ha 0,5% yBenunumnnacb gonAa CTOMMOCTX OmnepaLuii, COBEPLIAEMbIX
C MOMOLLbBIO CuMTbIBatOWMX annapatos, B 2005 rofy CTOMMOCTb
onepawnii, COBEPLIEHHbIX KIMEHTaMM MOCPeACTBOM CUMTBIBAIOLLMX
YCTPOMCTB 6aHKa, CoCTaBAAfna noutr 15% CToMMOCTM BCex
onepauun.

Kak v B 2004, Tak 1 B 2005 rogy 6aHKy npuHagnexanu sce 630
CyWwecCTBytOWMX Ha PbIHKE yCTpOPICTBa ONA NMOMNOJIHEHWA KapTo4eK
npefonnarsl.

Pa3BuTan ceTb MPOdaKM YCyr ABAAETCA YA0OHOW ANA KIVMEHTOB.
B koHue 2005 roga y 6aHKka bbi10 CBbile 727 ThicAY KIMEHTOB. 3a
roA YuCo KnveHToB 6aHKa yBenunumnocb Ha 109 tbicay. C Lenbto
caenatb nosyuyeHvie ycnyr elle 6onee yaobHbIM, MOCTOAHHO
COBEPLUEHCTBYETCA CUCTEMA OOCIYXMBaHWUA. Ecnm paHblue B
OCHOBHOW Macce M1UHK-6aHKOB OblNI0 060PYAOBaHO OHO Paboyee
MECTO, TO TEMepb, YUUTbIBas NMOTPEOHOCTY KIMEHTOB 1 POCT MOTOKA,
NOYTN TPETb MUHW-6AHKOB CTanu ABYXMECTHBIMMN.

B 2005 roay Oblno MPUHATO pelleHne HayaTb ydpexaeHune
noApasfeneHnii HOBOro Tuma, MecT OOCNYKMBaHUA KIMEHTOB
CpefHero pasvepa — OTAeNeHUA GUAMANOB, rae KAUEeHTbl CMOMN
Obl He TOMbKO COBEPLNTL OObIYHbIE GUHAHCOBbLIE OmepaLmu, HO
M MoMyuYnTb NPOdEeCcCcMOoHanbHble KOHCYMbTaLuMy MO BOMPOCaM
[ONrOCPOYHOIO KPeAMTOBaHUA 1 MHBECTUPOBaHWA. CheLnanmcTbl,
paboTaolne B oTAeneHMAx GuaManos, MomoryT nogobpatb
Hanbonee noaxoasALlee KNMeHTam pelleHne, MPOKOHCYNbTUPOBATb
MO BOMPOCaM pa3BUTVA B13HeCa.

B npownom rofy Takke YTBEPXAEHA KOHUEeNUMA yupexaeHus
0aHKOBCKMX MOAPA3AENeHNn HOBOrO TUMa — BHYTPEHHUX MUHU-
6aHKOB. Yxxe B Onvkaiiliee Bpems [O/MKHA HayaTbcA paboTa u
NpeAoCTaBfeHne yCnyr KAMeHTam BHYTPW KPYMHbIX TOProBbIX
LeHTPOB. 1o cBOeW CyTu OHM OyayT HaNOMUHATL OObIUHbIE MUHM-
6aHKW. B HVX MOXHO OyfeT BbINONHUTL BCE OObIUHbIE HAHKOBCKME
onepauny — COBEPWUTb EeHEXHbIV NepeBoa, MPOW3BECTY pacyeT,
O0OMEHATL BanioTy, MOAYUYUTb HaNWYHblE, PAa3MEeCTUTb BKMAag W
NoAyuYnTb Apyrue ycnyrv. ECiM mpea Takux BHYTPEHHWUX MUHW-
6aHKOB onpaBfaeT cebsn, 6aHK HaUHET yupexaaTb UX U B APYrnx
MEeCTaX aKTVBHOIO MocelleHuA.

B 2005 romy COBEPUWEHCTBOBAMNCL MPOAYKTbI KPAaTKOCPOUHOTO
3aliMa — KMeHTaMm, A0XOM KOTOPbIX HefocTaToueH A1d noayyeHus
KpeamuTta, HO KOTopble pacnosaralT AOCTaTOUHbIM MMYLLECTBOM,
ObINM  MPeaNoXeHbl BO3MOXHOCTY KPEAMTOBAHWA MOJ  3asor.
BnaronpuAaTHee CTanu YCNOBUS MNOTPEOUTENBCKUX KPEAUTOB,
YNPOCTUANCH NPOLIeyPbl X MOMyYeHNs.




MHoro BHUMaHusA ygensertca
pPa3BUTUIO INTIEKTPOHHON
6aHKOBCKOU A€ATENbHOCTY, C LeNnblo
co3AaTb MaKCMMasibHO YA06HbIe 1
6e30nacHble yCnoBuA ANA KINEHTOB

BaHK nHBecTMpyeT B
camble COBpeMEeHHbIe
MHPOPMaLMOHHbIE TEXHONIOrY

B npolunom rogy 6aHK Hauan npeaoCcTaBAAaTb Crelran3vpoBaHHble
KpeauTbl BKNafuMKam — Bfafefblam CPOYHbIX BKIALOB Ha
61aronpUATHLIX YCNOBUAX NPEAOCTABAACTCA KPEeAUTHBIA NUMMUT,
KOTOPbIM MOXHO MOMb30BaTbCA, HE MPepbiBasg AOrOBOPa O BKIaAe
N He TepAd MPOLEeHTOB Mo BkAady. B 2005 rogy 6aHK M3MeHWs
YCNOBMA BbIAAUM KUIULWHBIX KPEAWUTOB W CTanl PaBHOMPABHbLIM
YUYACTHUKOM Ha PbIHKE XXUANLLHOTO KPeAMTOBaHNA, @ Takke Moayunn
NpaBO aKTMBHO Y4YacTBOBAaTb B MpoOrpamMmax GUHaHCMPOBAHUA
MOZEPHM3aLUM MHOTOKBAPRTUPHbBIX KISTbIX JOMOB.

Takxe Oblna AOCTUrHYTa AOTOBOPEHHOCTb O COTPYAHUYECTBE C
APYTM GUHAHCOBBIM YUpexaeHneM B MPeAoCTaBNEHNN KPEAWUTOB.

B 2005 rofy CTpemuTenbHO POC 06bemM CPOYHbBIX BKIaaoB. Cymma
BK/1a[JOB HaCeNeHNA B MPOLUIOM rogy Bblpocia Ha 33,3% v 4oCT1ia
1,286 MApA. NTOB, a 0bLLad CyMMa AOBEPEHHbBIX OaHKy BKIaAOB
BbIpOC/Ia Ha /1,9% 1 gocturia 2,487 MNPAJIUTOB.

B 2005 roay 6onblioe BHUMaHVe 6aHK yaennn pa3suTuio MIHTepHeT-
6aHKa. B cBA3W CO cCTpemuTeNbHBIM POCTOM MOsb30BaTeENei
GaHKOBCKMX ycnyr B VIHTepHeTe, Obln NPOBEAEHbI CYLLIECTBEHHbIE
YCOBEPLUEHCTBOBAHMA — YycCWieHa 6e30MacHOCTb MpoBeAeHUA
GMHAHCOBbLIX OMnepauui, BHeAPEHbl HOBble QYHKLMM: OTMpaBKa
YHVKanbHbIX KOAOB N4 MOAKMOUYEHNA K MIHTepHeT-0aHKy B Buae
KOPOTKMX COOOLIEHMI, BO3MOXHOCTb 3aK/loYeHWA AOroBopa O
CPOYHOM BKNafe B VIHTepHeTe, BO3MOXHOCTb 3abNOKMPOBaTh
nnaTexHylo KapTouky B cucTeme «/HTepHeT baHk+» 1 moayuntb
CNPaBKy ANA AeKNapMpoBaHMA UMYLLECTBA M JOXOAOB, OblWaThcA
C 6GaHKOBCKMMM CreLiManmcTamm NocpeacTBOM aBTOPU3MPOBAHHbIX
cooblleHmi B cBobogHOM dopme.

C 2005 rofjia KnveHTbl MIHTepHET 6aHKka MOryT 6eCnnaTHO NoayUnTL
B BME KOPOTKOIO COOBLEHWA reHepupyemMble MHGOPMALIMOHHOWM
cMcTeMoV Maponan  ANA  MNOATBEPXKAEHMA TpaH3akuui, YTo
obecrneunBaeT elle 6onee BbICOKYIO CTeMeHb 3aLMTHI.

B 2005 rogy KnneHTam npeactaBneHa HoBas yciyra — «IB Pay» —
3TO CMCTeMa Onnartbl B MIHTepHETe, MO3BONA0LWAA NONb30BATENAM
cncTembl «/HTepHeT baHKk+» pacnnatMTbCcA 3a TOBapbl W yCITyru B
3NIEKTPOHHbIX MarasnHax 1 MecTax npefoCTaBneHna 3NEeKTPOHHbIX

YCAyr.

B 2005 r. GaHK WHBECTMpPOBan BECOMYyK [AOMI0 CPeACTB B
COBEPLUIEHCTBOBAHME W Pa3BUTME MPOrPaMMHOrO obecneyeHus.
MHbopMaLMOHHasA cucTema 6OaHka Obina  OOHOBMEHa Ha
6aze TexHonorum SAN (storage area network). BHeapeHne
COBpPEMEHHEeNWEN TexHONOrMyY oObeAVHEHUA BCeX CIyKebHbIX
CTaHUMI M MacCCMBOB  [aHHbIX  MO3BOMWAO  YCKOPWUTH
B3aVMMOLENCTBYE MeX[y MOApasAeneHvAMU 6aHKa, obecneunno
6onee 3dGeKTMBHOE ynpaBieHue AaHHbIMK, NOBbILLEHHYIO CTENEHb
3alnThl 1 6ecnepebonHOCTb PaboTbl.



MnaTteXxHble KapToOUKKN

baHK aBnaetca nnaepom BbinycKa
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B npouwnom rogy TeneKoMMyHMKaLMOHHas cucteMa OaHka Obina
Takke OOHOBMeHa Ha 6ase UMGPOBOWM TenedOHHOW CTaHUMKU. ITO
CTano MepBbIM 3TaNoOM MOAEPHW3aLMN TenedpOoHHOM CBA3N BaHKa.
B Oymyliem nnaHvpyeTca MOAEepHM3aLUmMa TeneKoMMYHMKALMOHHbIX
cetell BCeX OWAMANOB, UTO MO3BOAWT 3HAUMUTENIBHO COKPATUTbL
TENEKOMMYHVIKALIMOHHbBIE  PACcXOflbl, OCYLIECTBNATb TOUHbBIA y4eT
3BOHKOB, MOMb30BATHCA APYrMM MPEVMYLLECTBAMM TeNePOHHON CBA3M
IP. B gonrocpoyHor nepcrektnee 310 MO3BOMUT BHEAPATb CUCTEMbI
CRM, obecneuviBaiolLie TeCHOe 1 3GGeKTUBHOE ObLLIEHNE C KNMEHTaMN
11 OnepaTBHOE pelleHe BO3HUKLLMX BOMPOCOB.

BaHK ygepanca Ha mo3nLmm OAHOMO M3 CaMblX CUbHBIX YYaCTHVIKOB
PbIHKA MAaTEXHDBIX KAPTOUEK — MATaA YacCTb BCEX MIATEXHbIX KapTouek
B Jlutee BbinylleHa «CHopacom». K KoHLy 2005 roga 6aHkom Obino
BbinyLeHO 560 ThicAY GaHKOBCKMX MIATEXHBIX KAPTOUeK, YTO Ha 18
TbicAY OOMbLUE, Yem B Havane rofa. O6LLmii 060POT BbiMyLLEHHbIX 6aHKOM
KapTouek B 2005 rody BbIPOC Ha YeTBepTb (23,84%) 1 gocturan 2,135
MAPAJIMTOB, B TOM UncC/ie 06bem PacyeToB, MPOBEAEHHbIX MOCPEACTBOM
rUIaTEXHbIX KapToueK, yBenuumnca Ha 21,9% v LoCTur 843 MITH. IUTOB.

K KoHuy 2005 r. 6aHK BbinycTin 115 ThicAy kapTouek 13 cepun Visa
(MpYMePHO 7 % BCEX BbIMYLLEHHbIX HA PbIHKe KapTouek Visa) 1 312 Tbicay
KapTouek 13 cepunmn MasterCard (mprimepHO 35 % BCeX BbiMyLLEHHbIX Ha
pbiHKe kapToyek MasterCard).

baHK, nepBbiM B JIUTBE BbIMYCTUBLLMIA MECTHYIO MIIATEXHYIO KAPTOUKY C
MUKPOUMMOM, B HACTOALLEe BPeMA ABNAETCA eAMHCTBEHHbBIM GaHKOM,
BbIMyCKalOLLMM KapTOUKI Mpeaornatsl. M3 umncno 8 2005 rogy foct1rano
132 Thicaum, ogHako B 2006 rofy Bce GaHKOBCKME KapTouku OyayT
3aMeHeHbl Ha MeXOyHapoaHble, a 4O KOHLA rofja raympyeTca HavaTb
BbIMYCK MEXAYHAPOAHBIX MIATEXHBIX YMNOBLIX KapTouek VISA. [epexos
K MCMOMb30BAHNIO TEXHOMOMNI MEXAYHAPOAHbBIX UMMOBLIX KapToueK
BEHUYAET YCWANA OJHOTO 13 TEXHOMOMMYECKI COBPEMEHHENLLIVX GaHKOB
obecrneunTb KeHTam HoBelLLIvie 1 Ge3omacHelLLIve YCayri.

OBHOBMEHHAA CUCTEMA MIATEXHbIX KapTOYeK MO3BOMMT CO3[aBaTb
VIHTErpPUPOBaHHbIE B GAHKOBCKYIO CUCTEMY MPOrPaMmbl JOANBHOCTY,
OMePaTVBHO, B PEXMME PeabHOrO BPemeHY CeAnTb 3a onepaLyamm
M YNpaBiATb CBA3aHHBIM C OBC/YXMBaHMEM MATEXHBIX KapTOueK
PUCKOM.

B 2005 1. 6aHK BbIMYCTN MAATEXHYIO KapTOUKy «<Kanbrinpyc MasterCardy.
STO nepBas OCHALEHHAA MUKPOMPOLIECCOPOM KapToyka Cepun
«MasterCard». B cTpaHax banmu, AeNCTBYIOLLasA Ha OCHOBE HOBEMLLEN
TEXHONOMM 6e30MaCHOCTU KapTOUeK — MPOrPECCMBHOM AVHAMUYHOM
TeXHONorMM MNPoBePKM AaHHbix (DDA), KoTopad obecneuviBaeT
JOMNONHUTENbHYIO 6e30macHOCTb. MporpammHoe obecreveHne DDA
I M KPOTPOLIECCOp 0becneymnBaloT 60MblLYyI0 CTeneHb 6e30MacHOCTY
TPaH3aKUMM — MNpy NPOBedeHWM onepaumi C MOMOLbIO  TaKmMxX
KapToyek, oTcbllaemMble B OaHK [aHHbIe KaxKabli Pa3 MOATBEPKAAOTCA
VIHOMBMGYaNbHBIM LUMGPOBOUYHBIM KITHOUOM.




YHUuKanbHas nnatexHas KapTouka
«Kanbrupuc MasterCard» —

nnop napTHepcTBa 6aHKa 1
6ackeT6onbHOro Kny6a

Mnartexxkn

Cymma nnatexxeit no VIHTepHeTY, B MIH. INTOB
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CyMMma nnaTeKHbIX onepauui
B LIeJIOM Ha pblHKe Bblpoc/a
cooTBeTcTBeHHO B 1,7 n 1,8 pasa
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O Vi3ameHeHve CyMMbl MECTHbIX MiaTexen
no VHTepHeTy B 6aHke

[ V13meHeHne CyMMbl MECTHBIX MaTexen
no VIHTepHeTY Ha pbiHKe™

B /I3MeHeHWe CyMMbl MEXAYHapPOAHbIX
nnatexer no MiHtepHety B 6aHke

B Vi3mMeHeHVe CyMMbl MeXAYHaPOLHbIX
nnatexew No VIHTepHeTy Ha pbiHKe®

* PeiHok — dpyeue deticmesyiowue 8 Jlumee 6aHKu
(6e3 yuema 6arka CHOPAC)

[MnatexHan KapTouka «Kanbrpuc MasterCard» — He ToNbKO NepBas
KapTouka «MasterCardy, BbinyLLeHHasA B JIUTBe, HO 1 MepBan KapTouKa,
BbINyLLEHHAA BMeCTe C 6acKeTOOMbHBIM Kilybom. HoBas opurvHanbHO
0DOPMIEHHAA KapTouka CTana MPeBOCXOAHbIM CPEACTBOM AfA
6ackeTbOMNbHbIX OONENbUMKOB, UYTOObI BbIPa3WTb MPefaHHOCTb
nobumolt KomaHzae, a ana 6ackeTbonbHOro knyba — MnonayunTb
JOMOJHUTENbHOE  GUHAHCKMPOBaHKe. OnpeaeneHHasa cymma OT
KaXK[o/ COBEPLUEHHON C MOMOLLbIO JAaHHOW KapTOYKM onepauuy
nepeBOAMTCA 3a cueT baHKa «CHopac» Knyby «Kanbrmpucy.

BaHK TpaAWUMOHHO rapaHTMPYeT CBOMM KAMEHTaM MpoBefeHMne
nnaTexen Ha camblX OnaronpUATHBIX YCNOBMAX W B Camble
npuemnemMble CPoKW.

B 2005 roay 6aHK coBeplun 7,7 MIH. NAaTeXHbIX onepauui, T.e. Ha
20% 6onblue, yem B 2004 rogy. Cymma AaHHbIX onepaLmii BbIpocia
Ha 48 mnpa. nutoB (67,8%) ao 119,8 mnpa.antos. 3a 2005 roa Aons
MMATEXHOrO PbIHKA, 3aHMaemad 6aHKoOM, yBenuumnach Ha 1,1% fo
11%.

BaHK Takxe 3aHmmaeT 185 % pblHKa MnaTexxen, COBEPLUAEMbIX
NOCPEeACTBOM BAHKOBCKMX MAATEXHbIX KapToyek (Mo cymme
NPOBeEHHbIX onepaLmi). 3a rof Cymma Takvx onepaunii BbIpocia
Ha 16,9% [0 656 MIH.JIMTOB, @ CYMMa Pac4eTOB BCEMM M1aTeXHbIMM
KapToukamu Bblipocia Ha 21,9% [0 843 MIH.JINTOB.

OcobeHHo yBenuumnca obbem nnatexel B Jlutee — Ha 150,8% wnu
Ha 38,3 MIPAJIMTOB, B TO BPEMA KaK Ha PbIHKE LaHHbIA MPUPOCT
coctasun 25,4%.

B 2005 rogy B montopa pasa A0 Y2 MUIMOHA BbIPOCIO UYMCIIO
MECTHbBIX MIaTeXHblX OMnepaLni, COBEPLUEHHbIX B VIHTepHeTe
KnveHTamMn 6aHKa, B 2 pa3a (0o 6onee yem 80 ThiCAY) BbIPOCIO YMCTIO
MeXIyHapOAHbBIX MAaTexHbIX onepaumit. OAHaKo POCT CyMMbl TaKIX
onepauui NoYT! B TPW pasa Mnpesblllan CpeaHEPbIHOYHbIA POCT.
Obujaa cymma nnatexeit no ViHtepHety B 2005 rogy npesbilana
56 MAPAJIMTOB. YaauHble 1 ynobHble pelleHus MHTepHeT-6aHKa
no3BoNWAM ObICTPO 3aBOEBATb AOCTOMHYIO MO3ULMIO Ha PbIHKE
nnatexen no VHtepHety — ecnv B 2004 rofly KNveHTbl MPOBOAVIIN
13% MeXLYHapOAHbIX WM MECTHbIX MiaTexen MnocpencTBom
NHTepHeTa (Mo cymme), To B 2005 rofly AaHHbIM MOKasaTesb BblPOC
[0 23% MeCTHbIX 1 18% MexOYHaPOAHbIX MiaTeXxeln.



Kommepueckasa 6aHKOBCKasA
AeATeNnbHOCTb

B 2005 rogy npomomkmnochb COBEPLIEHCTBOBAHME
CneKTpa ycnyr npeanpuatam. Y 6aHka cGopmMmnpoBaH
NOMHbBIV NOPTGens ycnyr AnAa LPUANYECKUX NuL —
MM MNPEefoCTaBAAITCA YCYrM MO KPeaUTOBaHWIO,
0bCNYKMBaHMIO  CYETOB W MpouMe  YCayru,
no3gonsAwliMe 6e30MacHo ¥ yAoOHO YyNpaBnATb
6v3Hecom. CrielnanbHbIi NakeT ycnyr cGopMrMpOoBaH
AnA NPeanpuaTUin CpefHero 1 Menkoro 6ursHeca

(CMB).

B 2005 ropy ObinvM nNepecMOTpPeHbl  YCIoBMUA
KpeantoBaHua npeanpuAatuin  CMb,  ynpouleHsl
npoueaypbl.  YTBepkAeHa HoBad  MOAWTUKA

KpeamToBaHMA, Mno3Bondlollana bbicTpee M npolye
NPUHUMATL PeLleHVd, rOTOBUTCA HOBaA MPOrpaMma
nosanbHocT NpeanpuaTin CMB.

ToproBas geATenbHOCTb

B 2005 rogy 6aHK MHTEHCMBHO Pa3BMBaa TOProByO
[eATenbHOCTb. llonyyeHa pekopaHad and 6aHka
NpubbiNb OT TOProBAM BaMoTOW. BaHK u Aanblue
YBENMUMBAN OfWH M3 CambiX 6oMbliMX nopTdhenein
JONTOBbIX LieHHbIX Oymar.

B 2006 rogy 6aHk nnaHWpyeT pa3BMBaTb TOProByO
[eATeNbHOCTb, HayaTb GopmupoBaHMe noptdens

aOpyrmnx
NHBECTULIMOHHbIE C])OH,ELb\ C Uenblo NCrnob30BaHNA

U3 akuUui CTpaH, WHBECTMPOBATb B

MNP OBbIX SKOHOMUNYECKMX TeH,ﬂeHLLI/H;L

[enapTameHT MHAHCOBOrO Makfnepa GaHKa Takke
Besl aKTVBHYIO TOProBylO AeATENbHOCTb Ha PbiHKe. B
TOProBne akUMAMM JOMUHUPOBANW CAENKM OT UMEHM
KnveHToB (85% 060pOoTa), B TOProBne [OONroBbiMY
LUEeHHbIMK  ByMaramu AOMUHVMPOBANWU CAENKM OT
nmeHn baHka (99% obopoTa). 94% Bcero obopoTa
v 1,08 MApLINTOB COCTaBUIW CAENKM C AOSITOBBIMM
LeHHbIMM Bymaramu, ocTanbHble 6% unu 67,4 MIH.
JINTOB — CAENKM C aKLMAMK. 34eCb FrOBOPUTCA TOMbKO
0 OupXeBbIX chenkax. Hapagy ¢ 3Tvm GaHK Ben
AKTVBHYIO TOPFOBAIO Ha BHELHEM PbIHKE, B OCHOBHOM
OT UMeHN BaHKa.




Modestas Keliauskas




Rizikos valdymas

Rizikos valdymo organizavimas

2005 metais bankas SNORAS toliau plétojo rizikos
kontrole ir rizikos valdymo sistema. Daugelyje sriciy
padaryta didelé pazanga, kuri ateityje lems geresnj
banko valdyma. Esminiu pokyciu baty galima laikyti
nusistoveéjusig ataskaity valdybai ir riziky valdymo
komitetui sistema, kuri leidzia vadovybei detaliau ir
giliau suprasti banko patiriamas rizikas bei jas valdyti.

Bankas laikosi geros rinkos praktikos ir funkcijy
atskyrimo principo. Tie padaliniai, kurie atlieka banko
paslaugy ir produkty pardavimus, yra atskirti nuo
rizikos vertinimo ir kontrolés. Tokiu budu isvengiama
galimo interesy konflikto.

Rizikos prisiemimo procesas yra organizuotas taip, kad
kuo didesné yra rizika, tuo aukstesnis kompetentingas
organas priima su ja susijusj sprendima. Kompetencijos
ribos, pradedant banko Stebétojy Taryba, Valdyba,
Paskoly komitetu, Riziky valdymo komitetu ir baigiant
tam tikros tarnybos ir departamento direktoriais, yra
nustatytos banko vidinémis tvarkomis.

|prastu atveju sprendimai dél paskoly priimami Paskoly
komitete, kity riziky atveju — Riziky valdymo komitete.
Kredity iSdavimo procesus apibrézia banko Kreditavimo
politika. Visy kity riziky valdymo procedaras
reglamentuoja Riziky valdymo politika ir su ja susijusi
Prekybinés veiklos politika. Kredito rizikg paskoly
portfelyje priziGri ir valdo Kredity tarnyba, kredity rizika
portfelio lygiu ir visas kitas Zemiau minimas rizikas stebi
ir kontroliuoja Riziky valdymo departamentas. Jis teikia
ketvirtines ataskaitas apie rizikos valdyma valdybai ir
menesines ataskaitas Riziky valdymo komitetui.

Remiantis 2005 mety pradzioje jsigaliojusiu 39
Tarptautinés apskaitos standartu ,Finansinés
priemoneés: pripazinimas ir vertinimas’, banke buvo
pakoreguota Prekybinés veiklos politika. Iki tol banke
buvo isskiriami prekybinis ir bankinis portfeliai. Pagal
nauja politikos redakcijg skaidoma smulkiau j penkias
turto grupes:

® paskolos ir gautinos sumos,

prekybinis finansinis turtas,
® investicijos, laikomos iki termino,
® parduoti turimas finansinis turtas,

® investicijos | dukteriniy jmoniy nuosavybés
vertybinius popierius.

Tik prekybinis finansinis turtas priskiriamas prekybiniam
portfeliui, visos kitos turto klasés laikomos bankinio
portfelio dalimis.
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: Kredito rizika

A Banko Kreditavimo politikoje Kredity portfelis stebimas kasdien, remiantis Valdybos nustatytais
T laikomasi nuostatos, kad paskoly apribojimais ir analizuojant jvairias portfelio dalis pagal atskiry kredito
A i viena sektoriy koncentracija rasiy paskoly grupes ir pramones sektorius.

S neturi virsyti 20 proc. portfelio

K (igskyrus finansinj sektoriy (dukterines Kredito rizika yra valdoma reguliariai atliekant skolininky ir potencialiy
A bendroves) ir vartojimo paskolas privatiems skolininky galimybiy sumoketi paltkanas ir grazinti skolas analize

asmenims)
| bei keic¢iant skolinimo limitus. Kredito rizika taip pat dalinai valdoma

T Paskolos pagal sektorius 2005 m. pabaigoje reikalaujant uzstaty ir iziniy bei juridiniy asmeny garantijy.
A
Nauji kreditai suteikiami remiantis banke patvirtintomis procedtromis
ir Kreditavimo politika bei Riziky valdymo politika. Visos banko paskoly
2 rasys priskiriamos dviems grupéms: individualiai vertinamoms
0 paskoloms ir bendrai vertinamoms paskoloms. Priklausomai nuo tokio
0 priskyrimo, taikomas atitinkamas paskoly isdavimo mechanizmas.
5

Individualiai vertinamy paskoly atveju taikoma penkiy pakopy vidiniy
kredito reitingy sistema. Bendrai vertinamy paskoly atveju taikomas
kliento reitingavimas.

2005 metais, remiantis Lietuvos banko sprendimu jvesta nauja
aktyvy vertinimo tvarka, buvo pakeista rizikingy aktyvy vertinimo
ir grupavimo tvarka. Iki Sio pakeitimo bankas grupavo rizikingus

B Finansinis tarpininkavimas

@ Privatus sektorius aktyvus j 5 rizikos grupes, priklausomai nuo paskolos salygy ir termino

g ;i:;yﬁfgija nesilaikymo. Kiekvienai grupei buvo priskiriamas tam tikras nuostolio

B Paslaugos koeficientas. Tokia tvarka buvo gana nominali ir nejvertino kiekvienos

B Elektros energija oy ) . . s .
paskolos pobudzio. Be to, laikomiems tam tikro rizikingumo Salyse

B Transportas

W Kitos aktyvams teko sudaryti atidéjinius is anksto, vien dél salies rizikos.

[ Kuras, dujos ir chemikalai
O Vyriausybe ir savivaldybes
B Nekilnojamasis turtas Po naujosios tvarkos jvedimo toks grupavimas nebetaikomas,

ir kiekviena paskola yra vertinama tikrgja verte. Tikrosios vertés
apskaiciavimui taikoma individuali efektyvioji paldkany norma,
kuria j dabartine verte diskontuojami bUsimieji pinigy srautai is tos
paskolos. Jvertinama kiekvieno pinigy srauto negavimo galimybé
pagal apibrézta nuostolio jvykiy sarasa, ir jeigu ji pakankamai reali,
toks srautas individualiai koreguojamas.

Kredito rizika susijusi su

pagrindinés investuotos sumos ir Tokiu budu keiciasi paskolos dabartiné verté, o skirtumas tampa
priskaic¢iuoty palukany neatgavimu. paskoly vertés sumazéjimu. Toks budas yra daug tikslesnis negu
Ji pasireiskia banko paskoly anksciau taikytas, nes jvertina tik tikrus nuostolio jvykius, be to,
portfelyje, skolos vertybiniy skaiciuojant jtraukiami pinigy srautai is pateikto uzstato. Taip pat
popieriy portfelyje, atliekant nebeliko nuostatos daryti atidéjimus galimai Salies rizikai, taciau
tarpbankinius sandorius ir laikant reikalaujama tikrgja verte vertinti ne tik paskoly portfelj, bet ir kitas

lésas korespondentinése saskaitose  bankinio portfelio dalis — investicijas, laikomas iki ispirkimo.




Uzstaty tipas 2005 m. pabaigoje

O Nekilnojamasis turtas
[ Kitas turtas

B Vertybiniai popieriai
[ Jrengimai

B Gautos garantijos

B Pinigai ir indeliai

2005 m. 2004 m.
Paskolos klientams,
grynaja verte 1865 862 671294
Gauta uzstaty 2469970 705 003
Paskoly padengimas
uzstatu 132% 105%

Banko kreditavimo politikoje laikomasi nuostatos, kad bankas
paprastai be uzstato tam tikros rusies paskoly nesuteikia. Tokios
politikos pasekmé yra nedidelis turto vertés sumazéjimas ir geras
kredito rizikos padengimas uzstatais. Konsoliduoto paskoly portfelio
padengimas uzstatais 2005 metais Zymiai pageréjo.

Toks rodiklis rodo teigiamas kredito rizikos tendencijas, ypac
atsizvelgiant j fakta, kad nemaza dalis paskoly yra vartojimo tipo
paskolos be uzstato. Nors Sios paskolos neturi uzstato, bet jy portfelis
yra labai gerai diversifikuotas, ir $iy paskoly kainoje jskaic¢iuojami
galimi kredito nuostoliai. Be to, toks didelis padengimas uzstatais
reiskia gerg paskoly nuostolio prognoze ateinantiems metams.

Banko specialiyjy aktyvy valdymo padalinys per metus isieskojo ir
bankui grazino apie 2,9 milijono lity (konsoliduoti skaiciai) anksciau
nurasyty paskoly. Banko grupés patirtas grynasis kredito rizikos
nuostolis (turto vertés sumazéjimas) 2005 metais sudaré 5.665 min.
lity, tik banko - 1.609 min. lity.

Bankas nenaudoja isvestiniy kredito instrumenty.

Kity aktyvy kredito rizika kontroliuojama nustatant apribojimus
tarpbankiniams sandoriams ir liku¢iams korespondentinése saskaitose.
2005 metais limity tarpbankiniams sandoriams nustatymo metodika
nesikeité.

Bankinio portfelio skolos vertybiniams popieriams taikomi individualts
valdybos patvirtinti limitai, o jy tikroji verté apskaiciuojama pagal
tuos pacius principus kaip ir paskoly tikroji verte. 2005 metais Siems
instrumentams vertés sumazeéjimo nenustatyta.

Skolos vertybiniy popieriy prekybinis portfelis yra aukstos kredito
kokybés: 2005 m. pabaigoje 39 proc. portfelio sudaré AAA kredito
reitingo skolos vertybiniai popieriai, o A- ir aukstesnio reitingo skolos
vertybiniai popieriai sudaré 95 proc. portfelio. Pagrindine dalj Siame
skaiciuje - 85 proc. sudareé jvairds izdo vertybiniai popieriai.
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Rinkos rizika - susijusi su
investuoto turto vertés pokyciais
dél rinkos kainy pasikeitimy.
I$skiriama valiutos, paliikany
normos, akcijy kainy ir zaliaviniy
prekiy kainy rizika. Ji pasireiskia
daugiausia prekybiniame

banko portfelyje ir atliekant
tarpbankinius sandorius

Rinkos rizika

Rinkos rizikos valdyma reglamentuoja Riziky valdymo politika. Rinkos
rizikos valdymo kontrole banke atlieka Riziky valdymo departamentas,
kiekvieng dieng kontroliuodamas patvirtintus limitus, perkainodamas
prekybines pozicijas rinkos verte ir teikdamas ataskaitas Riziky
valdymo komitetui bei Valdybai.

Visi padaliniai, kuriems nustatyti tam tikri rinkos limitai, valdo rinkos
rizika ty limity ribose.

UZsienio valiuty rizika valdoma nustatant apribojimus atvirajai valiuty
pozicijai. Bankas laikosi politikos nespekuliuoti valiuty kursais, todél
visi sandoriai atliekami tik aptarnaujant klientus ir valdant banko
piniginius resursus.

Pasiekus limito numatyta pozicijos riba, valiuty pozicija uzdaroma.

Paltkany normy rizika patiriama deél rinkos paltkany normy svyravimo,
kuris veikia turimy prekybiniy skolos vertybiniy popieriy vertes. Si
rizika valdoma nustatant apribojimus maksimaliam portfelio ir atskiro
skolos vertybinio popieriaus vertés nuostoliui, taip pat ribojant
portfelio jautruma rinkos pokyciams. Riziky valdymo departamentas
kiekvieng dieng jvertina turimg prekybinj portfelj remiantis rinkos
kainy kotiruotémis, imdamas konservatyvig kaina, uz kurig popierius
baty galima parduoti.

2005 metais bankas aktyviai taiké palUkany normy ateities
sandorius skolos vertybiniy popieriy portfelio rinkos rizikai valdyti.
Riziky valdymo politika leidzZia taikyti ateities sandorius tik rizikos
sumazinimo arba apsidraudimo tikslais. 2005 m. pabaigoje apie 30
proc. skolos vertybiniy popieriy portfelio buvo apdrausta, taciau Sis
santykis dinamiskai kinta.

2005 metais pradéta tobulinti portfelio valdymo sistema, kuri leis
jvertinti portfelio valdymo efektyvuma. 2006 m. planuojamas tolesnis
apsidraudimo priemoniy taikymas portfelio rizikai sumazinti.

Banko nuosavybés vertybiniy popieriy portfelis yra formuojamas i3
lietuvisky jmoniy akcijy, rinkos verte jvertinamas kasdien. Akcijy kainy
rizikq bankas riboja taikydamas portfelio dydzio, maksimalaus vienos
akcijos nuostolio ir koncentracijos limitus.



Operaciné rizika - rizika patirti
nuostolj dél netinkamy arba
nejgyvendinty vidaus kontrolés
procesy, darbuotojy klaidy

ir (ar) neteiséty veiksmy bei
informaciniy sistemy veiklos
sutrikimy arba dél isorés jvykiy
jtakos. Ji pasireiskia atliekant
jprastine banko veiklag

2005 metais bankas jsigijo keletg skolos vertybiniy popieriy su
jterptosiomis iSvestinémis priemonémis. Remiantis 39 Tarptautiniu
apskaitos standartu, jterptosios priemonés vertinamos atskirai nuo
pagrindinés priemoneés, tikrgja verte. Minétos jterptosios priemonés
yra pasirinkimo sandoriai, susije su akcijy indeksu ir su trijy valiuty
krepseliu. Pastarasis pasirinkimo sandoris vertinamas taikant
modifikuotg Black-Scholes opciony vertinimo modelj, o su akcijy
indekso verte susieta jterptoji priemoné vertinama taikant Monte
Karlo modeliavima.

Operaciné rizika

Operaciné rizika banke analizuojama ir kontroliuojama Riziky valdymo
departamento. Tai dar palyginti nauja rizikos sritis. Banke jdiegta ir
veikia daugiapuse operacinés rizikos valdymo sistema.

Viena i$ jos daliy — operacinés rizikos jvykiy registras. Visi banko
padaliniai turi paskirtus uz operacine rizikg atsakingus darbuotojus.
Sie darbuotojai jveda | operacinés rizikos jvykiy registrg detalig
informacijg apie tam tikrame padalinyje atsitikusius operacinés
rizikos jvykius, kurie veliau gali bati apibendrinami ir analizuojami
centralizuotai. Jame taip pat automatiskai fiksuojami tam tikri jvykiai,
kurie nesusije su tiesioginiu pajamy praradimu, taciau reikSmingi
kaip tam tikri indikatoriai. Informacija minétame registre taip pat
priskiriama tam tikrai verslo linijai pagal Bazelio banky priezidros
komiteto rekomendacijas. Bankas diegia operacinés rizikos valdymo
kultdra, ir pazanga Sioje srityje yra pastebimai didelé.

Kitas operacinés rizikos valdymo sistemos aspektas yra banko
padaliniy anketavimas saves jvertinimo klausimyny pagalba. Si
priemoné leidzia identifikuoti labiausiai rizikingas banko procesy ir
struktdros vietas bei imtis prevenciniy priemoniy.

Viena reikSmingiausiy operacinés rizikos valdymo priemoniy yra
draudimas. Bankas draudZia daugelj savo veiklos aspekty, todél
i$ esmés nepatiria Zalos i5 materialaus turto netekimy, kuriuos
kompensuoja draudimo bendrovés. IS nedraudZiamy operacinés
rizikos jvykiy bankas 2005 metais patyre tik apie 30 tUkst. Lt nuostolio.

Bankas nuolat tobulina operacinés rizikos valdyma, tad 2006 metais
numatoma jdiegti verslo testinumo priemoniy plang, dar labiau
uztikrinantj banko sistemy ir procesy sauguma.
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Likvidumo rizika - rizika,

kad dél lésy trakumo banko
jsipareigojimams jvykdyti

arba banko turtui finansuoti
nepalankiomis saglygomis teks
likviduoti kita banko turta arba
pritraukti papildomas lésas
nepalankiomis rinkos salygomis

Bendroji palitkany normos rizika
pasireiskia bankui trumpalaikius
resursus skolinant ilgesniam
laikui; tokiu badu, laikui bégant,
gali sumazéti grynoji banko
palikany normos marza

Likvidumo rizika

Istoriskai bankas daug démesio skiria likvidumo rizikos valdymui.
Lietuvos banko nustatytas likvidumo normatyvas - ne mazesnis kaip
30 proc. likvidaus turto santykis su jsipareigojimais - 2005 metais buvo
nuolat virsijamas 15-20 proc.

Be priezilros institucijy reikalaujamy apribojimy vykdymo, bankas
taiko ir vidines likvidumo valdymo priemones. Jau ne pirmus metus
veikia vidiniy likvidumo rodikliy sistema, kurie atstoja ankstyvo
perspéjimo mechanizma, neleidZiantj pavojingai priartéti prie
oficialaus normatyvo ribos.

2005 metais bankas 328 min. Lt padidino likvidaus turto portfelj,
jsigydamas likvidziy skolos vertybiniy popieriy. Tai antras rodiklis
rinkoje. 2005 metais 85 proc. isaugo grynieji pinigai ir [é3os bankuose.
Tokiu budu bankas uztikrina veiklos sauguma likvidumo pozitriu.

Greta to, 2005 metais buvo pradéta nuolat taikyti keletas naujy
likvidumo valdymo priemoniy. | nuolatine ataskaity sistema jtraukta
likvidumo spraga, taip pat stebimi nutraukiamy pries laika indéliy
rodikliai bei indéliy svyravimo tendencijos, kurie naudojami kaip
indélininky nuotaiky indikatoriai.

Bendroji paltikany normos rizika

2005 metais bankas padaré nemaza pazanga valdant Sios rasies
rizikg. Jos rodikliai buvo jtraukti j reguliariy ataskaity sistema, banko
paltkany marza nagrinéjama dar detaliau. Zengiami Zingsniai link
aiskesnés pinigy srauty saltiniy ir jy pelningumo analizés.

Pagrindinis jrankis, valdant bendrajg paltkany normos rizika, islieka
paltkany normos spragos ataskaita. 2005 metais bankas plétojo
paskoly su kintamomis paldkany normomis iSdavima, spragai
sureguliuoti buvo jsigyta kintamos paltkany normos skolos vertybiniy

popieriy.

Artimiausiuose planuose 2006 metais numatoma vidinio lésy
perskirstymo reforma, jdiegiant geros praktikos standartg ir
sukoncentruojant bendrosios paltkany normos rizika viename banko
padalinyje.



2005 m. bankas priémé nauja
politika ,Pazink savo klienta”,
kurios nuostatos uztikrina geros
praktikos standarty taikyma

Testavimas nepalankiausiomis salygomis

Testavimas nepalankiausiomis salygomis jau tapo jprasta banko rizikos
valdymo proceddra. Jis atliekamas kas ketvirtj. Siuo testavimu siekiama
jvertinti banko kapitalo pakankamumg ir likvidumo normatyva,
susikloscius jvairioms kritinéms situacijoms.

2005 mety pabaigoje bankas dauguma testuy, isskyrus kelis maziausiai
tiketinus ir labiausiai nepalankius scenarijus, islaiké teigiamai.

Kitos rizikos

Kitos rizikos - tokios kaip strateginé rizika, reputacijos rizika, teisiné
rizika ir pan., laikomos neismatuojamomis kiekybiskai, todeél j ataskaity
sistema nejtraukiamos, taciau stebimos kokybiniu aspektu. Banke
taikomi riziky valdymo principai lygiai taip pat taikomi ir kitose banko
grupés bendroveése.

2005 metais bankas patvirtino ir jdiegé naujg politika ,Pazink savo
klientg” bei pinigy plovimo prevencijos politika. Sios politikos tikslas
yra uztikrinti finansy rinkos priezidros institucijy reikalavimus ir padéti
isvengti bet kokio galimo interesy konflikto su klientais, numatyti
tinkamas proceduras ir vertinimo mechanizmus, kad baty uztikrinta
pinigy plovimo ir terorizmo finansavimo prevencija. Tai buvo banko
atsakas | paskutiniais metais Jungtinése Amerikos Valstijose ir Europoje
sugrieztéjusj pozilrj | gerg sio rizikos aspekto valdymo praktika.
Banke pradéti taikyti grieZtesni standartai, atsizvelgiant | Lietuvos
banko, Bazelio banky priezitros komiteto, FATF ir OFAC reikalavimus.
Naujosios banko priemonés buvo labai teigiamai jvertintos partneriy
JAV ir Europos 3alyse.

Be to, naujoji politika draudzia banko veiklg su klientais, kuriuos
nepakankamai gerai pazjsta. Dél to buvo atnaujinta informacija apie
daugelj esamy klienty ir suformuluoti nauji kliento priimtinumo

kriterijai bei jo pazinimo standartai.

Pagal naujajg banko politika atsakingas padalinys savo veikloje pradéjo
naudoti patobulintas ataskaitas ir klienty veiksmy monitoringa. Sis
padalinys taip pat atsako uz banko bendradarbiavima su teisésaugos
institucijomis, teikiant joms informacija apie jtartinus atvejus ir jy
paciy uzklausas.
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Risk Management

Organization of risk management

In 2005 the Bank SNORAS improved risk controls and
risk management system. Great improvement in many
fields was made, which enables better management
of the Bank in the future. As a major development
already settled reporting system to Risk management
committee and Management board of the Bank
should be mentioned. Such reporting system enables
management to look closer and understand better
the risk implied in Bank’s activities and manage it
better.

The Bank follows the principles of good market
practice and function separation. The divisions of
the Bank’s products and services sales are separated
from the ones responsible for risk evaluation and
controlling. This is the way the Bank prevents conflict
of interest.

Risk taking decisions are distributed in such a
manner where the bigger the risk is, the higher
level authorized body is involved in decision making
process. Competence level down from Supervisory
board, Management board, Credit Committee, Risk
management committee to specified directors of
divisions and departments are described in internal
instructions.

Normally, Credit Committee makes lending decisions,
and Risk Management Committee makes decisions in
case of other risks. Lending procedures are described

in Credit policy. Procedures of management of all
other risks are described by Risk management policy
and related Policy of trading activities. Credit risk of
loan portfolio in sub portfolio level is supervised and
managed by Credit division. Credit risk of loan portfolio
at portfolio level and all other risks are supervised
and controlled by Risk management department.
This department provides quarterly reports on risk
management to Management board and monthly
reports to Risk management committee.

According to 39 International accounting standard
“Financial instruments: recognition and valuation”
which came to power at the beginning of 2005,
Policy of Trading activities was updated. Before, two
portfolios were recognized in the Bank — trading
portfolio and banking portfolio. According to new
requirements, there are five assets groups:

® Loans and receivables,

® Trading financial assets,

® Investments held to maturity,

¢ Assets for sale,

® Investment into equities of subsidiary companies.
Only trading financial assets are treated as trading

portfolio, all other assets classes are treated as banking
portfolio.



Credit risk

The Bank’s Credit policy requires Credit portfolio is monitored daily according to restrictions set by
portfolio concentration to
be kept under 20 % of single
industry sector crediting
(Except financial sector (subsidiaries) and others  Credit risk is managed by constant analysis of borrowers'ability to pay
(ORISR I B X interest and principal in time and by changing lending limits. Partly
credit risk is also managed by requiring collateral or guarantees when
lending.

Management board and by analyzing separate parts of portfolio by
different loan types and industry sector.

Loan portfolio by industry sector at the end of

y

New credits are granted according to the adopted procedures
and both Credit and Risk management policies. All the loans are
considered as either individually evaluated or jointly evaluated loans.
Accordingly, separate lending procedures are applied to each type of
loans.

In case of individually evaluated loans Bank applies 5 notches of
internal credit ratings. In case of joint evaluated loans client scoring
is applied.

In 2005 the Bank of Lithuania set new requirements on risky assets
evaluation based on which the Bank has changed its procedures of

& Financial intermediation
[ Private persons

O Industry

[0 Metall Industry

W Services

W Energy

B Transportation

W Others

[ Fuel, Gas, Chemistry
[J Government

M Real estate

Creditrisk is a risk to loose

asset evaluation and provisioning. Until this change, Bank grouped
all the risky assets into five risk groups based on failure to meet loan
terms and conditions. Each risk group was assigned certain loss ratio.
Such procedure was quite formal and did not take into account
specifics of separate loans. Moreover, the Bank was obligated to make
provisions only for country risk in advance if it held some assets in
riskier countries.

According to the new rules there are no such risk groups. Each loan
is evaluated at true value. True value is calculated by discounting all
future cash flows into present value using individual effective interest
rate. Probability of default for each cash flow is evaluated using special
loan loss event list. If such possibility is material enough, this cash flow
is individually corrected. After changed forecast of cash flows, present
value of them changes also, resulting in difference of present values,

invested principal and accrued which in fact means loss of loan value.

interest. Mostly loan portfolio,

debt securities portfolio, interbank  The new method is more exact than the previous one as it is based

deals and correspondent accounts on real loss events and takes collateral value into calculations.

are exposed to this risk Requirement to make provisions in advance due to the country risk is
no longer applied as well. Now not only loan portfolio, but also other
asset classes in banking portfolio as investments held to maturity are
also evaluated at true value.
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Collateral by type at the end of 2005

O Real estate

E Other assets

W Securities

[J Equipment

B Guarantees

B Cash and deposits

Year 2005 Year 2004
Loans to clients,
at net value 1,865.862 671.294
Collateral value 2,469.970 705.003
Collateral coverage 132% 105%

Bank credit policy follows the principle not to lend certain types of
loans without collateral. Result of such policy is small loss of asset
value and good credit risk coverage with collateral. This coverage of
consolidated loan portfolio improved significant in 2005.

Such good coverage ratio implies positive trends in future provisions,
especially in the light of the fact that significant part of portfolio is
consumer loans without collateral. Despite these loans have no
collateral, their portfolio is very well diversified, and pricing of such
loans incorporate expected credit |oss.

The Bank’s Department of Special Assets Management claimed and
returned to the Bank 2.9 million Litas (consolidated data) of previously
written-off bad loans. Net credit risk loss (decrease of assets value) of
the group in 2005 was 5.665 million Litas, of the Bank — 1.609 million
Litas.

Bank does not use credit derivatives.

Credit risk of other assets is managed by limiting values of interbank
deals and amounts held in correspondent accounts. Methodic of
such limits settlement did not change in 2005.

Debt securities of banking portfolio are subject to individual risk limits
approved by Management Board. True value of those securities is
calculated based on the same principles, as calculating true value of
loans. Loss of value of those securities was none in 2005.

Trading portfolio of debt securities is of high quality. At the end of
2005 AAA rated bonds made 39 % of portfolio, and those bonds rated
A- or higher rating made 95 % of portfolio. Main bonds in portfolio —
85 % of portfolio value — were various Treasury bonds.



Market risk is a risk of loss due
to changes in asset value as

a result of changes in market
variables such as foreign
exchange, equity, commodities
prices or interest rates. Mostly
trading portfolio and interbank
deals are exposed to this risk

Market risk

Market risk management is based on procedures set by Risk
management policy. Risk management department performs market
risk control by daily monitoring of limits approved, marking-to-market
trading exposures and reporting to Risk management committee and
Management board.

All the subdivisions of the Bank are managing market risk in limits
given to these subdivisions specifically, if any.

Foreign exchange exposure is managed by setting limits on open
currency position. Bank follows the policy not to speculate on
currency rates, which means all the trading is made only by servicing
customers and managing Bank cash flows.

After reaching approved limit for currency position, it is closed to zero
again.

Interest rates exposure is a result of changes in market interest rates
level, which affects value of debt securities in trading portfolio.
Limiting maximum portfolio and single bond issue loss of value, and
limiting portfolio sensitivity to variations of market interest rates are
the tools to manage this risk. Risk management department mark-
to-market portfolio daily using market quotes, the most conservative
price at which bond issue could be sold in the market.

In 2005 Bank used actively interest rate futures to manage debt
portfolio market risk. Risk management policy allows use of futures
only as hedging or risk minimization tool. At the end of 2005 about
30 % of debt portfolio was hedged, but this ratio changes dynamically
with time.

In 2005 portfolio management system improvement to evaluate
portfolio management efficiency started. In year 2006 further use of
hedging tools for market risk management is planned.

Equity trading portfolio of the Bank is only of Lithuanian companies
shares, market-to-market daily. Equity risk is managed by limiting
portfolio exposure in term of portfolio size, maximum loss and
concentration.




Operational risk is a risk of
loss resulting from inadequate
or failed internal processes,
people and systems, or from
external events. Most of

usual activities of the Bank is
subject to this type of risk

In 2005 Bank bought some debt securities with embedded derivatives.
According to 39 International accounting standard embedded
derivatives should be evaluated at true value and separate of principal
security. The above-mentioned embedded derivatives are options
with payout dependent of the value of stock index and of the basket
of three currencies. True value of option dependent of currencies
basket is calculated using modified Black-Scholes option pricing
model, another option is priced using Monte-Carlo simulation.

Operational risk

Operational risk in the Bank is analyzed and controlled by the Risk
management department. This field of risk management is relatively
new. Bank has implemented and is running a many-sided operational
risk management system.

One part of this operational risk management system is a register
of operational risk events. All the divisions of the Bank have certain
persons in charge for operation risk. These responsible persons enter
detailed information about risk event into operational risk events
register in case of such event in their division. Such information,
accumulated in one single database may be further analyzed and
generalized.

Some events not having real loss but significant as risk indicators
are also entered the register, automatically. Information gathered
in operational risk events register is then attributed according to
business lines as foreseen in Basel Bank supervision committee
recommendations for operational risk management. Bank implements
a culture of operational risk management, and advance in this field is
notable.

Other aspect of operational risk management is Bank divisions' self-
assessment tests. This tool helps to identify potentially high-risk points
in processes and structure of the Bank and take some preventive
steps.

One of the most significant means applied in operational risk is
insurance. Bank insures many aspects of its activities, which results in
very small material assets losses, real damages being compensated
by insurance companies. In the events not covered by insurance Bank
suffered only 30 thousand Litas of losses in 2005.

Bank constantly improves operational risk management. For example,
in year 2006 business continuity planning is to be implemented in
order to ensure security of Bank's systems and processes even more.



Liquidity risk is a risk to fail pay
back banks liabilities or forced
need to sell asset or to borrow in
the market at unfavorable price in
order to meet liquid assets needs

General interest rate risk is a risk
of decrease of bank’s interest
rate margin due to the mismatch
of cash flows terms resulting in
different timing of their repricing

Liquidity risk

A lot of efforts are made towards liquidity risk management. Officially
by supervisory bodies required liquidity ratio of not lower than 30 %
in liquid assets/liabilities ratio was constantly higher by 15-20 % in
2005.

Besides official regulations, Bank applies internal liquidity management
procedures. It's been many years now a system of internal liquidity
indicators is used for early liquidity worsening detection in order to
avoid reaching official minimum liquidity ratio level.

In 2005 Bank increased its portfolio of liquid assets by 328 million
Litas by buying liquid debt securities. By amount increased this is the
second result in the market. Notes and cash at Banks increased by 85
% in 2005. This is the way Bank guarantees security of its operations in
the light of liquidity.

Beside traditional methods of liquidity management, some new
tools were introduced in 2005. Liquidity gap was added to regular
reporting system, trends of deposit volatility and deposit deals break-
off's before time are monitored as indicators of depositors’ moods.

General interest rate risk

In 2005 Bank made advance in management of this sort of risk. Its
data were added to regular reporting system, interest rate margin of
the Bank is analyzed with greater in-depth. Efforts are made towards
better analysis of cash flows sources and their profitability.

Main tool of general interest rate risk management remains interest
rate gap report. In 2005 Bank increased share of loans with variable
interest rate in loan portfolio, acquired variable coupon bonds in
order to regulate Bank’s interest rate gap.

A reform of internal fund pricing system is expected in the year 2006
by implementing good practice standard and concentrating all the
general interest rate risk in single division of the Bank for easy risk
management.




In 2005 Bank adopted new
policy “Know your customer
policy” to implement good
practice standards

Stress testing

Stress testing is already a common procedure of risk management
in the Bank. It is performed quarterly. Stress testing enables
to check adequacy of capital and liquidity ratio in various
hypothetical critical situations.

In 2005 Bank satisfied most of the stress tests scenarios except
some least possible and most unfavorable.

Other risks

Other risks, as strategic risk, reputation risk, legal risks etc are
considered as immeasurable quantitative and are not a part
of regular reporting system, but still they are monitored on
qualitative basis.

Risk management principles applied in the Bank are also applied
in other subsidiary companies of the Bank group.

In 2005 the Bank adopted and implemented new policy
“Know your customer policy” and “Anti money laundering”
instruction. The task of such policy is to ensure the Bank meets



requirements and rules set by financial market regulatory
bodies and avoids any conflicts of interest with clients. The
above-mentioned policy foresees adequate procedures and
evaluation processes in order to prevent money laundering
and terrorist financing. Such policy was a Bank’s response to
recent year's stricter position of United States and European
countries towards good practice of money laundering related
risk management. Bank introduced more restrictive standards
related to requirements of the Bank of Lithuania, Basel Bank
supervision committee, Financial Action Task Force (FATF) and
Office of Foreign Assets Control (OFAC). The efforts of the Bank
had a very positive response from Bank's partners in Europe
and United States.

New policy prohibits any actions of the Bank with customers
not known properly. Based on that information regarding many
current customers was updated and new “Know your customer
policy”and client acceptance standards were set up.

As foreseen in new policy, Bank's responsible division started
new more in-depth reporting and monitoring of the actions
of the customers. This division is also responsible for Bank'’s
cooperation with legal authorities, providing them with
information on suspicious actions and reporting according to
their request.
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YnpaBneHne puckom

Opra|-|v|3a|.w|ﬂ ynpas/ieHNA PUCKOM

B 2005 rogy 6aHk «CHopac» W Aanblue yyylan
KOHTPO/b ¥ CUCTEMy YMpPaBNeHWA PUCKOM. Bo
MHOTMX Chepax AOCTUMHYT 3HAUMTENbHBIN NPOrpecc,
KOTOpbI B Oyayllem obecneynt 6onee adpdekTnBHOE
ynpasneHne 6aHkom. OfHVMM M3 TaBHbIX
M3MEHEHNA MOXHO Ha3BaTb HaNaKeHHyl cuctemy
npeaocTaBneHVA oT4eToB [paBneHnio 1 KOMUTETY
YNpaBneHna puckamu, NMo3BONSIOLLYIO PYKOBOACTBY
6onee AetanbHO ¥ MyOOKO MOHATb, KaKMM PUCKaM
noaBepKeH OaHK ¥ Kak UMW yNpaBnaTh.

BaHK pPYyKOBOACTBYETCA MPUHLIMAOM pa3faeneHus
dyHKUMiA. Moapasaenexns, oTBevaloLve 3a NPOoAakKy
NPOAYKTOB W YCAYr, OTAENEHbl OT KOHTPOAMPYIOLWINX
M OLEHMBAKLMX PUCK. Taknum 06pa3oM, yaaeTcs
n36exatb KOHOINKTa MHTEPECOB.

lMpoLecc NPUHATUA PELLEHNIA OPraHK30BaH Tak, YToOb
BOMPOCHI C HanbosbLUel CTeNeHbIO PUCKa peLlanichb
Hanbonee KOMMETEHTHBIMM OpraHamu. KomneTeHuus,
HauyvHas c HabniopatenbHoro coeeta, MpaBneHus,
KpeauTHoro kommuteTa v Komuteta no ynpasieHuo
pUCKaMn ¥ OO OVPEKTOPOB PasinyHbIX CAyxO U
[enapTaMeHToB, YETKO OuYepyeHa BO BHYTPEHHMX
nopsagKkax baHka.

OObIYHO pELIEHNA OTHOCUTENBHO KpeauTOBaHMA
NPUHMMAIOTCA KpeantHbIM KOMUTETOM, B
NCKNIOYNTENbHbIX cayyanx - KomuteTom
yrnpasneHna puckamu. [NpoLecc Bblaaun KpeguTos
onpegeneH B [lonuTvke KpeauToBaHuA OaHKa.
Mpouenypbl  ynpaBneHua APYrUMU  pPUCKaMU
pernameHTupyet [loantnka ynpaBAeHUA PUCKamu
N CBA3aHHaA C Hew [lonnTMKa BeAeHWUA TOProBou
neATenbHOCTU. HabniofeHve 1 ynpaeneHne pruckamm

KpeauTHoro moptdena BepeT KpeawTHaa cnyxoba,
KPeAWTHbIM PUCKOM Ha YpOBHe MopTdensd v Bcemu
HUXenepeuncneHHbMn puckamm — [lenaptameHT
YyNpaBaeHnsa puUckoM. [aHHbIA  genapTaMeHT
NPefoCTaBNAeT  eXeKBapTalbHble  OTYeTbl 06
YMpaBneHnn puckom [MpaBneHuio v exemecayHble
oTyeTbl KoM1TeTy ynpaBneHva pyUcKamu.

Ha ocHosaHwn BCTynmswero B Havane 2005 ropga
B cuny 39 MexayHapodHOro CcraHhapTta y4yerta
«DUHAHCOBbBIE MHCTPYMEHTbI: MPY3HAHKE W OLIEHKa»,
B OaHKke ObiNM BHECEHbI W3MeHeHVA B [lonuTuKy
BeAeHMA TOProBoy aeATenbHOCTH. [lo 3Toro B HaHke
BbIAENANVUCH TOProOBbIA U OAHKOBCKUN MOPTdENb.
CornacHo HoBOW peAakuMy MOAUTUKK, BblAeneHbl 5
rpynn akTVBOB:

® KpeauTbl 1 CYMMbI K MOSTYYEHWIO,
® TOprosble GUHAHCOBbIE aKTUBbI,
® MHBECTULMN, yOepKMBaeMble O NOralleHNns,

®  DUHAHCOBbIE aKTUBbI, MEIOLMECS B HANWUMN
ANS NPOAAXN,

® MHBECTWUMM B COBCTBEHHbIE LieHHble bymarn
AOUePHVX MPEANPUATAIA.

Tonbko TOprosble GUHAHCOBbIE aKTNBbI MPUYNCAAIOTCA
K TOProBOMy MopTdenio, BCe Apyrue Knacchl akT1BOB
CYMTAIOTCSA YaCTAMYM HAaHKOBCKOro MopTdens.



B nonutunKe KpegutoBaHUsa 6aHK
npuaepXnBaeTca ycTaHOBKN, YTO
KOHLIEHTpaLMa KpeanToBaHuA
O/IHOTO CEeKTOpa He AOoJIKHA
npesbiwatb 20 % noptdens

(3a McknoueHem G1HaHCOBOrO cekTopa
(DoYePHUX NPEANPUATII) U NOTPEOUTENBCKOTO
KpeanToBaHMA (GU3nYecKmx nnLy)

PacnpeneneHvie KpeaMToB Mo cekTopam Ha

koHeLl 2005 rofa
VA)

H OuHaHCcoBOE NOCPeAHNYECTBO
[ YacTHb cekTop

[ Mponssoactso

O Metannyprua

W Ycnyrn

W JnekTpoaHeprua

M TpaHcnopt

W lpouee

[J TonnmBo, ras, xvmmkaTbl

L1 MNpaBntenbCcTso v MyHULmMNanuTeT
W Hegsnxnmoe “myLLecTBo

KpeAuTHbIN pUCK CBA3aH C
BEPOATHOCTbIO He NONyYnUTb

Ha3aj MHBECTUPOBAHHYIO CYMMY U
HaumnceHHbIe NPOLeHTbI. laHHOMY
PUCKY NOABEpP>KeH KpeAUTHbIN
noptdenb 6aHKa, nopTdenb LeHHbIX
6ymar 6aHKa, MeK6aHKOBCKMe
TpaH3aKuuu 1 pasmeLleHHble

Ha KOPPEeCNOHAEHTCKNX

cyeTax cpeacTBa

KpeanTHbIN puckK

HabnioneHve 3a KpeauTHbIM MopTdenem BeAeTcs KaxAbli AeHb,
COrMacHO YCTaHOBNEHHbIM [TpaBneHnem TpeboBaHKAM, C aHaIM30M
Pa3NMYHbIX YacTel nopTdens no rpynnam OTAENbHbIX TUMOB KPeAMTOB
1 MPOMBILLIEHHBIM CEKTOPAM.

B ocHOBe ynpaBneHWA KPeamuTHbIM PUCKOM NEXUT perynapHbii
aHanM3 BO3MOXKHOCTEN 3aeMLUMKOB W MOTeHLManbHbIX 3aeMLUMKOB
NNaTUTb MPOLEHTHl 1 BO3BPAllaTb KPeauT, a TakKe K3MeHeHue
JIMMUTOB KPEAWTOBaHWA. YNpaBieHue KpeauTHbIM PUCKOM TaKke
YaCTUYHO OCYLLECTBAAETCA 33 CYET TPeOOBAHNN 3aN10KUTb MMYLLECTBO
WAV NPEAOCTaBUTb FaPaHTMIO GU3NUYECKOTO MAN IOPULNYECKOTO ML,
HoBble Kpeauthl MNPefoCTaBAAIOTCA COMMAacHO npouedypam 1
NONUTMKAM, YTBEPXKAEHHBIM B OaHKe — TonuTrKe KpeanToBaHWA 1
MonuTrKe ynpaBneHUA PUCKOM. Bce Tumbl GaHKOBCKMX KPEAWTOB
AENATCA Ha ABE TPYNMbl: UHAMBUAYAbHO OLEHVBAEMbIE KPEAWTHI 1
COBMECTHO OLIEHMBAEMble KPEAWTbI. B 3aBUCMMOCTI OT NPUUUCNEHNA
KpeauTa K TOW WAX MHOW rpynne MpUMEHAETCA COOTBETCTBEHHbI
MEXaHM3M ero BblAaun.

B cnyyae mHAMBMAYaNbHO OLIEHMBAEMOro KpeamTa, MpUMEHAETCA
NATUCTYMNeHYaTad CUCTeMa BHYTPEHHErO PeNTUHroBaHMA. B cnyyae
COBMECTHO OLIEHVBAEMbIX KPEAMTOB, MPUMEHAETCA PEeNTUHIOBaHME
KVEeHTa.

B 2005 rofy Ha OCHOBaHWW pelleHnA baHka JIMTBbl BBECTU HOBbIN
MOPAAOK OLEHKM aKTVBOB Obll M3MEHEH MOPALOK OLEHKW W
rPYNnYPOBaHMA aKTMBOB C MOBBIWEHHOW CTeneHbio pucka. [o
BHECEHWA VM3MEHEHN BaHK AeNN aKTVBbI C MOBLILIEHHOW CTEMeHbIO
pMCKa Ha 5 rpymn, B 3aBMCMMOCTY OT YCJIOBUN KPEAWTa 1 MPOCPOYeK
no Hemy. Kaxgol rpynne npucyxaanca onpefeneHHblii KoageuumneHT
yObITKa. TakoM NOPAAOK Obll HOMVIHAMBHBIM, HE OLIEHMBANCA XapaKkTep
Kax[oro Kpeguta. Kpome Toro, mMoj HEKOTOpble, pa3MeLieHHble
B CTpaHax MOBbILEHHONO PUCKa KpeawTbl, Heobxodmmo 6biio
CPOPMMPOBATb HAKOMMNEHNUA 3apaHee, NNLWb K3-3a CTEMEHN PUCKa
CTPaHbl.

Mocne BBefeHWA HOBOrO MopAfgka OaHK OTKasancA OT Takoro
rPYNNMPOBaHMA U CTal OUeHMBaTb KPeaWTbl MO ChpaBennvBoN
CTOMMOCTU. Tpn pacyeTe CnpaBeanvBON CTOMMOCTU MPUMEHAETCA
NHAVIBUAYaNbHaA 3hdeKTMBHAA NPOLEHTHaA CTaBka, MO KOTOPOW B
TEKYLLYIO CTOMMOCTb [MCKOHTUPYIOTCA Oyayline AeHEeXHble MOTOKM
no TOMy KpeawuTy. [pOBOAMTCA OLieHKa BEPOATHOCTM HeBO3BpaTa
KaX[Oro AEHEXHOro MOoTOKa COMMacHO OnpeAeneHHOMY CRMUCKY
cnydyaes yObITKa, M €Cnv TakaA BEPOATHOCTb AOCTAaTOYHO BEINKA,
TaKOM MOTOK MHAMBUAYANBHO KOPPEKTUPYeTCA.
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Tunbl 3an0roB Ha koHel| 2005 roga

O Hepnsmxmmoe nmyLLecTBO
H lMpouee nmywecTso

W LleHHble bymaru

0 ObopynosaHue

B [lonyyeHHble rapaHT1m
B /leHbri 1 BKNaabl

2005r. 2004 r.
Kpeauntbl kKnueHTam,
no uncTon
CTOVMOCTY 1 865 862 671294
[MonyyeHo 3anoros 2 469 970 705 003

[oKpbITUE KPEAUTOB
3a CyeT 3a10ros 132%

105%

Takvm 06pa3om, 3MEHSETCS TEKYLLAA CTOMMOCTb KPeAWTa, @ PasH1La
CTAHOBUTCA 0becLieHeHVieM KpeauTa. Takol cnocob sensetcs bonee
TOYHbIM, YeM TOT, YTO MPUMEHANCA paHee, TK. OLeHMBatoTCA J1MLLIb
peasibHble Cilyyan yobiTKa, KPOME TOro, B PACUET BKITIOUEHbI JeHEKHbIe
MOTOKM OT MPEfOCTaBNEHHOrO 3ajora. Takke 6aHK OTKasanca ot
GOPMUPOBAHWA HAKOTEHNI MO BO3MOXKHbBIA PUCK CTPAHbI, OAHAKO
TpebyeTcss Mo ChpaBeaMBON CTOMMOCTY OLIEHMBATb HE TOSIbKO
KpeaVTHBIN MOPTOENb, HO U APYTVe YacTi 6GaHKOBCKOro nopthens —
MHBECTUL N, yﬂepmmaaemme [0 norateHnA.

Monntrka 6GaHKOBCKOrO KPeAWTOBaHMA OCHOBAHa Ha TOM MpUHLUMME,
yTOo BaHK OOBIYHO He BblhaeT 6e3 3anora KpeamTbl onpeaeneHHoro
pofa. Pesynbratom TakoW MOMWUTWKK CTAaHOBUTCA He 6onblioe
obeclieHeHe UMYLLECTBA M BbICOKas CTeMeHb MOKPbLITUA KpeaAUTHOrO
pUCKa 3a CYeT 3a/ora. YpPOBeHb MOKPbLITUA KOHCOMMANPOBAHHOIO
KpeantHoro noptdend 3a cyet 3anoros B 2005 rofy 3HaumMTeENbHO
YAYULWWACA.

Takoi MoKa3aTenb CBWAETENbCTBYET O MO3WUTUBHBIX TEHAEHLMAX
KpeauTHOro pycKa, 0COBEHHO C YY4eTOM TOro GaKTa, YTo HemaneHbKas
yacTb KpemuToB — 3TO KpeauTbl MoTpebuTenbckoro Tuna,
npefnocTaBneHHble 6e3 3anora. He cMoTps Ha TO, UTO MOf AaHHble
KpeauTbl 3a510r He TPebyeTcs, X NopThenb oUYeHb AMBEPCUPULIMPOBAH
1 B CTOMMOCTb A@HHBIX KPEAWTOB BKIIOUEHbBI BO3MOMHbIE YObBITKM.
TaKke Takoe 60/blIOe MOKPBITVE 33 CUET 3a/10ra — XOPOLLIMIA MPOrHO3
yObITKA MO KpeamnTam Ha ClefyoLmia rog.

MonpasaeneHue ynpaeneHWs crneunanbHbiMU akTMBami GaHKa 3a
rOA B3bICKANIO U BepHyno GaHKy NpuUMepHo 2,9 MUIAMOHA INTOB
(KoHCONMAMPOBaHHbIE LMPbI) CMIMCAHHbBIX PaHee MAOXMX KPeAUTOB.
CymMmMa 4uCTOro KpeamutHOro YybbiTka (obecueHeHns aKTUBOB)
6aHKoBCKoW rpynnbl B 2005 rofy coctaBuna 5,665 MH. MTOB, 6aHKa
— 1,609 MAIH. NUTOB.

B 6aHke He MPUMEHAIOTCA MPOU3BOAHbIE KPeANTHbIE NHCTPYMEHTDI.

KpeauTHbI  PUCK MNPOYMX aKTMBOB KOHTPOMMPYETCA MyTem
orpaHnuyeHns Mexb6aHKOBCKMX TpaH3akuui 1 6GanaHca Ha Kopp.
cyeTax. B 2005 rogy meToavKa onpefeneHus NMMUTOB Ha MPOBEAEHNE
MEXOaHKOBCKIX TPaH3aKLUMI He M3MEeHMNaCh.

OTHOCUTENBHO [AOMTOBbLIX LIEHHbIX Oymar 6aHKOBCKOro noptdens
NMPUMEHAIOTCA YTBEPXKAEHHbIE [paBneHvem 6aHKa NMMUTLI, @ pacyeT
X CNPaBeaINBON CTOMMOCTM OCHOBBLIBAETCA Ha TeX e NPUHUMNaXx,
YTO M pacyeT CnpaBeannBov CTOMMOCTM Kpeamntos. B 2005 rogy mo
[aHHbIM MHCTPYMEHTaM He YCTaHOBMIEHO 0becLieHeHNs.

ToproBbli  MopTdenb  [AOMTOBbIX  LIEHHBIX  Oymar — ABnAeTcs
BbICOKOKaYeCTBEHHbIM: Ha KoHel 2005 roaa 39% AaHHOro noprdens
COCTaBNANM AONTOBblE LieHHbIE ByMarv C KpeAUTHBIM PeNTUHIOM AAA,
a AONroBble LieHHble Bymaru C perTMHIoM A- 1 Bbille cocTaBnany 95%
noptdend. OCHOBHYt0 YacTb (85%) B X UMCe COCTaBUIM Pa3nyHble
Ka3Hauelckme LieHHble bymaru.



PbIHOYHbBI PUCK CBA3aH C
M3MeHeHMeM CTOMMOCTH

MMyl ecTBa HBeCTopa B
pesynbTaTe U3MeHeHusA
PbIHOUHbIX LieH. BbigensaeTcs puck
M3MeHEeHUs CTOMMOCTI BanioThl,
aKLMI 1 CbipbeBbIX MPOAYKTOB,

a TaKXe KoniebaHuA NpoLeHTHOM
ctaBku. OH NnpoABnAeTca B
OCHOBHOM B TOProBom noptdene
6aHKa 1 Npu NnpoBeaeHUN
MeXX6aHKOBCKUX onepawuia

PbIHOYHbBIN pnckK

YnpaBneHue pPbIHOYHLIM PUCKOM pernameHTvpyet [lonnTrka
yrnpasneHna puckamu. KOHTPONb ynpaBaeHUA PbIHOYHBIM PUCKOM
B OaHKe ocyulecTenseT [lenapTaMeHT ynpaBneHna prcKamu, nyTem
€XeAHEBHOrO KOHTPOMA YTBEPHKAEHHbIX JIMMWUTOB, MEPEOLEHKN
TOProBbIX MO3MUMIN MO PbIHOYHOWM CTOMMOCTM WM MPeaoCTaBleHuA
OTYeTOB KOMUTETY MO YNPaBeHUIO pUcCkamn 1 [paBneHmio.

Bce noppasmeneHuvs, OnA KOTOPbIX YCTaHOBMEHbl OnpefeneHHble
PbIHOYHbIE NIMMUTBI, YNPABAAOT PbIHOYHBIM PUCKOM B YCTAHOBEHHDbIX
npenenax.

YnpaBneHne BaMOTHbIM PUCKOM OCHOBAaHO Ha OrpaHUYeHUAX
OTKPBITON BaMoTHOM no3uumu. lonuTuka GaHka He Mo3BOAAET
CNeKynMpoBaTb M3MeHeHMeM OOMEHHOro Kypca, Mo3Tomy BCe
onepaumn COBEPLLAIOTCA TOSIbKO B PaMKax OOC/YKMBaHWA KNMEHTOB
1 ynpasneHna GUHaAHCOBbIMM pecypcamm HaHKa.

[lo pocTukeHno YCTaHOB/IEHHOIO JMMWTa, Ba/ltoTHAA MNO3nLNA
3aKpbIBaeTCA.

PuUCK, CBA3aHHbI C KoMebaHMeM MPOLIEHTHBIX CTaBOK, OKa3blBaeT
B/INAHME Ha CTOVMOCTb [JONTOBbIX LIEHHBIX Oymar. YnpaBneHue faHHbIM
PUCKOM OCHOBAHO Ha OrpaHNYeHr I Pa3Mepa MakcManbHOro yobiTKa
no noptdento B LENOM M MO OTAEbHO B3ATOW AONTOBOW LEHHOW
bymare, a TakXe Ha OrpaHMyeHun 4yBCTBUTENIBHOCTU MopTtdens
K M3MeHeHWsM Ha pbiHKe. [lenapTameHT YrnpaBieHns purckamu
€Xe[HeBHO fAaeT OLeHKY TOProBoro MopTdens Ha OCHOBaHWK
PbIHOYHBIX LIEH, MCXOAA 13 KOHCEPBATUBHOW LIEHbI, 3@ KOTOPYIO MOXKHO
npopnatb bymaru.

B 2005 roay 6aHK aKTMBHO MpUMEHAN QbloUYepCHble CAenku ¢
MPOLIEHTHBIMM CTaBKaMM C Lieflblo YNpaBaeHna pucKom noptdens
JONTOBbIX LieHHbIX 6ymar. [ofnTr1Ka ynpaBneHna pyuckamm No3BonaeT
NPYMEHATb GblouepCHble CANKM TOMbKO B LIENAX YMEHbLIEHWS pUCKa
A utobbl 3acTpaxoBaTtbcA. Ha koHel 2005 rofga npvmepHo 30%
nopTdensa AOMroBbiX LeHHbIX Oymar Obi0 3aCTpaxoBaHO, OfHAKO
JIAHHbIV MOKa3aTesb ANHAMUYHO M3MEHAETCA.

B 2005 romy 6aHK MpUCTYNUA K COBEPLIEHCTBOBAHWIO CUCTEMDI
ynpasneHua noptdenem, Kotopas NO3BOAUT OLEHUTb SGPEKTUBHOCTb
ynpasneHua. B 2006 rogy nnaHWpyeTca AaibHenlee npumeHeHue
CTPAXOBOYHbIX MEP C LeNblo COKPaLLEHNA pycKa nopTdens.

MopTtdentb cobCTBEHHbIX LieHHbIX OyMar 6aHKa GOPMUPYETCA 13 KL
NIUTOBCKMX MPeAnpUATA, ero oleHKa Mo PbIHOYHOW CTOMMOCTH
[aeTcsa exeaHeBHO. YNpaBieHue PUCKOM, CBA3AHHBIM C LieHaMu
aKLMiA, OCHOBAHO Ha MPUMEHEeHUM NUMWTA pasmepa mnopTdend,
MaKCUManbHOro 0becLieHeHNA OAHOM aKLMM 1 KOHLIEHTPALIN.

CblpbeBbiX TOBapPOB Yy baHKa He 6biso.




OnepaymoHHbIN PUCK — 3TO

PUCK NOHECTN Y6bITKN B
pesynbTaTe HENOAXOAALMNX UIN
Hepeann3oBaHHbIX NPOLIECCOB
BHYTPEHHEro KOHTpons,

oWnN60K COTPYAHMKOB 1 (1nn)
HernpaBOMEpPHbIX feICTBUN 1
c60eB pa6oTbl MHGOPMALIMOHHbIX
cucTem, a TakXKe B pesynbTaTe
BJINAHUA BHYTPEHHUX GaKTOPOB.
[aHHbIN pUCK NPOABNAETCA B XoAe
06bIYHOI feATeNnbHOCTU 6aHKa

B 2005 rogy 6aHK Mpuobpen HeCcKoNbKO AOMTOBbIX LIEHHbIX Bymar
CO BCTPOEHHbIMW MPOU3BOAHBIMM MHCTPYyMeHTamn. CoracHo 39
MexayHapoaHOMY CTaHAapTy Yy4yeTa, BCTPOEHHblE WHCTPYMEHTHI
OLEHMBAIOTCA  OTAENbHO OT OCHOBHOIO WMHCTPYMEHTa, Mo
CNPaBeannMBON  CTOMMOCTW.  BbilleynoMAHYyTble  BCTPOEHHbIe
NHCTPYMEHTbl — 3TO OMUMOHDbI, CBA3aHHbIE C WMHAEKCOM aKLui
N KOP3WHKOW Tpex BamoT. [locnegHni OMUMOH OLeHMBaeTca C
npuMeHeHeM MOANULIMPOBAHHOM MOAENN OLIeHKM onumoHOB Black-
Scholes, a cBA3aHHble C MHAEKCOM aKLUMA BCTPOEHHbIE UHCTPYMEHTbI
OLEHMBAIOTCA C NpUMeHeHVem moaeny MoHTe-Kapso.

OnepauvnoHHbIN PUCK

OnepaunoHHbIi pUcK B OaHKe aHanM3vpyeT U KOHTPOAMpYeT
[enapTameHT ynpasneHua prckamm. IT0 CPaBHUTENbHO HOBadA chepa
puCKa. B GaHke BHefpeHa v AeNCTBYeT MHOTOCTOPOHHAA CUCTEMa
YNpaBneH1a onepaLoHHbIM PUCKOM.

OpHa ¥3 ee vacTel — PErucTp C/yyaes onepaLMoHHOro pucKa.
Kaxxpgoe mnogpasfeneHne ©OaHka Ha3HayaeT OTBETCTBEHHbLIX 3a
OMNepPaLUMOHHBIA PUCK COTPYAHWKOB. [aHHble COTPYAHWKM BBOAAT B
PEerncTp Cryyaer OnepaLroHHOro puUcka AeTanbHyl MHGOPMaLMIO
O TMPOV3OLWeAWNX B OMNpefeneHHbIX MnoapasfaeneHuax cayyanx
OnepaLVoHHOro pUcKa, KOTopble Mo3xe MoryT ObiTb 0600uleHbl 1
aHaNM3MPOBATLCA LIEHTPANN30BaHO. B HEM Takxe aBTOMaTUUecKn
bUKCUPYIOTCA onpefeneHHble Ciydal, KOTopble He CBs3aHbl C
NPAMOW MoTepelt JOX0Ad, HO MMEIOT 3HaUYeHMe Kak onpefdeneHHble
MHAWKaTOPbl. MHbOpMauMsa B  YKa3aHHOM pernctpe Takke
NPUYNCIAETCA K OMNpeAefieHHOMY HanpaBleHUio AeATeNbHOCTA
COrMacHoO pekomeHaauvam basenbckoro KommuteTa Mo Hafsopy
3a 6aHkamu. B 6GaHKe BefeTcA MOCTOAHHOE BHeApeHWe KymbTypbl
yrpaBneHna onepaunioHHbIMY PUCKaMK 1 3aMeTeH 3HauUTeNbHbIN
NpOrpecc B JaHHOW 061acTu.

,Elpyrl/uvl dACMNeKToOM CUCTEMbI yﬂpaBneva ornepaunoHHbIM PUCKOM
ABAETCA aHKETUPOBaHMe BaHKOBCKIMX Noapa3aeneHuit. aHHbi war
MO3BONAET OnpefenvTb Havbonee NoABEPKEHHbIE PUCKY eAVHULIbI
6aHKOBCKOW CTPYKTYPbI 1 MPOLIECCOB, U MPUMEHWTL COOTBETCTBYIOLLVIE
NPEeBEHTMBHbIE MEPBI.

OOHMM 13 CaMblX 3HAYUTENbHbIX WHCTPYMEHTOB YMNpaBieHWA
OMepaLVOHHbIM PUCKOM ABMAETCA CTpaxoBaHWe. baHk cTpaxyeT
MHOIVE acneKTbl CBOEN AeATENbHOCTM, MOSTOMY, B CYLHOCTW, He
TepNUT YOBITKOB, CBA3AHHbIX C YTPATON MaTepUanbHOrO UMYLLIECTBa,
T.K. TaKylo yTpaTy KOMMEHCUPYIOT CTpaxoBble KommaHuu. Cymma
CBS3@HHOIO C HEeCTPaxoBbIMU Clydyasamn yObiTKa 6aHKka 3a 2005 rof
cocTaBwna 30 ThICAY NINTOB.

BaHK MOCTOAHHO COBEPLEHCTBYET yMpaBneHue OnepauviOHHbIM
puckom 1 B nmnaHax Ha 2006 rog - BHeApeHwe naHa
NMPOAOIKUTENbHOCT  6U3Heca, obecrnedeHne elle Oonbliel
6e30MacHOCTV BAHKOBCKINX CUCTEM U MPOLIECCOB.



Puck nuKBMAHOCTY — 3TO

PVCK TOro, UTO B pe3ysibTaTte
HexBaTKu CpeAcTB AnA
BbINOJIHEHUA 06A3aTeNnbCTB
unu puHaHCMpPOBaHUA
6aHKOBCKIX aKTUBOB Ha
He61aronpusATHbIX YCJI0BUAX
noTpeb6yeTca NMKBUANPOBATb
Apyroe nmyiyectso 6aHka unu
NPUTATMBAaTb JONOJIHUTENbHbIE
CpepcTBa Ha He6naronpPUATHbBIX
PBIHOYHBIX YCNIOBUSAX

06NN PUCK MPOLLEHTHbIX
CTaBOK NposBnAeTcs, koraa 6aHk
ofamKnBaeT KPaTKOCPOUHble
pecypcbl Ha AnuTesbHOe

BpeMs, T.K. CO BpeMeHeM MOXeT
COKpPaTUTbCA YMCTasA Mapxa
6aHKOBCKMNX NPOLIEHTHbIX CTaBOK

Puck nukBngHoCTHN

Vctopuyeckn 6aHK yaenseT MHOrO BHUMaHWUA YNpaBneHWio PUCKOM
nmkBuaHoctTy. COOTHOWEHWE pa3Mepa JIMKBUOHBIX aKTMBOB C
pa3Mepom 00s3aTeNbCTB, KOTOPOE COrfacHO HopMaTiBam baHka
JInTBbl He AOMKHO ObiTb MeHbwe vem 30%, B 2005 rogy Obino
MOCTOSAHHO Ha 15-20% 6onbLie.

Kpome BbinonHeHuA TpebOBaHWA OpraHoB Haa3opa, 0OaHK
NPUMEHAET U BHYTPEHHME Mepbl MO  YNpPaBAeHWIO PUCKOM
NIMKBUIOHOCTW. YKe He MepBbli rof AENCTBYET CUCTEMA BHYTPEHHWX
nokasaTtenel MKBUAHOCTY, KOTOPbIE 3aMEeHWN MeXaH3M PaHHEero
npenynpexaeHus, He No3BOAAOLMIA CIULWKOM CUAbHO NPUBAM3UTCA
K 0dULIMaNbHO YCTaHOBNEHHOMY Mpedeny.

B 2005 roay 3a cueT npuobpeTeHus NUKBUAHBIX AOATOBbIX LEHHbBIX
Oymar, Ha 328 MIH. TUTOB YBENMYMACA MNOPTHENb NUKBUAHbBIX aKTUBOB
6aHKa. ITO BTOPOWM MoKasaTenb Ha pbiHKe. B 2005 rogy Ha 85%
BO3POC/Ia CyMMa YMCTbIX A€HET U CPeAcTB B OaHKax. Taknv obpaszom,
6aHk obecrneyrBaeT 6e30MacHOCTb AEATENIbHOCTU B OTHOLWEHWN
NINKBULHOCTW.

Hapagy ¢ 3tum, B 2005 rogy CTanM MNOCTOAHHO MPUMEHATLCA
HECKOSIbKO HOBbIX MHCTPYMEHTOB YMpPaBieHWA NUKBUOHOCTbIO. B
MOCTOAHHYIO CUCTEMY OTHYETOB BK/IOYEHA IMKBUAHOCTD, TAKXE BELEeTCA
HabnofgeHve 3a MokasaTenamu MPEeXAEBPEMEHHO PACTOPIHYTbIX
[AOFOBOPOB O BKMAafax M 33 TeHAeHUMAMU KonebaHW BKNAZOB,
KOTOPbIE NCMOSb3YIOTCA Kak MHAMKATOPbl HACTPOEHUI BKMALUMKOB.

O6LWMIN PUCK NPOLEHTHbIX CTAaBOK

B 2005 ropy oOTMeYaeTcs 3HauuTenbHbIA nporpecc 6aHka B
yNpaBneHnUn PUCKOM AaHHOTO T1Ma. Ero nokasateny 6biu1 BKIOYEHb
B CMCTEMY peryssapHbIX OTYETOB, ellie bonee AeTanbHO aHanM3npyeTCa
NpoLeHTHaa Mapxa. [enawTtca warv B CTOPOHY 6oree 4yeTkoro
aHan13a CTOYHUKOB AEHEXHBIX MOTOKOB U X MPUObLINbHOCTL.

OCHOBHbIM MHCTPYMEHTOM B YMPaBleHWUM PUCKOM MPOLIEHTHbIX
CTaBOK OCTaeTCA OTYET O HECOOTBETCTBUM YPOBHEW MPOLIEHTHbBIX
CcTaBok. B 2005 romy 6aHK pa3suMBan cucTeMy Bbldauyv KpeauToB
C NJaBalollen MPOLEHTHOM CTaBKOW, C LENblo YpPeryanmpoBatb
HEeCOOTBETCTBME YPOBHEN, OblNM NPUOOPETEHbI JOATOBbIE LIEHHbIE
Bymaru c nnaeaoLLein NPoLEHTHON CTAaBKOM.

B 6nvpkariwmx nnaHax Ha 2006 rog HameueHa pedopma BHYTPEHHEro
nepepacnpeneneHua Cpeacts, BHeAPEHVE CTaHAapTa Xopollen
MPAKTUKN U KOHLEHTPaLKMA OOLIErO pUCKA MPOLIEHTHBIX CTaBOK B
OofHOM nofpasaeneHun baHka.




B 2005 roay 6aHK npuHAN
NONUTUKY «3Hall CBOEro
KNIMeHTa», NOJI0XKEHNA KOTOPON
obecneunBaloT NpMMeHeHne
CTaHAapPTOB XOpoLUelr NPaKTUKn

TECTI/IPOBaHI/Ie npu HGGHaFOI'IpI/IHTHbIX ycnoBuAXx

TecTMpoOBaHMe Npu HebNaronpPUATHBIX YCIOBKAX YKe CTano 0bblYHON
npouenypon ynpaeneHna H6aHKOBCKMM puUckom. OHO MpoBOAMTCA
Kaxayto uyeTBepTb. Llenbio AaHHOro TeCTMPOBaHMA ABAAETCA OLeHKa
AOCTaTOYHOCTW KanuTana 1 IMKBUAHOCTM B KPUTUYECKOW CUTYaLN.

B KoHue 2005 roma 6aHK ycnewHo npolen 60ablWKUHCTBO
TECTOB, KPOMe HeCKOMbKMX HaumMeHee BEPOATHbIX U Haumbonee
HebNaronpPUATHBIX CLIEHAPMEB.

Mpouue puckn

Mpoyvie PUCKKM, TaK1e Kak CTpaTernyeckmin puck, pUcK penyTaLmu,
MPaBOBON PUCK M T.N. CUMTAIOTCA KOMMUYECTBEHHO HEW3MEPUMBIMY,
MO3TOMY B CUCTEMY OTUYETOB OHW HE BKJIOYAIOTCA, OfHAKO BefeTcA
HabnofeHre 3a Mx KayecTBoMm. [lpumMeHsemble B BaHKe MPYHLMMbI
yNpaBneHna pUCKamu, TOUHO TaKKe MPUMEHSAIOTCA UM Ha APYrux
NpesnpyATUAAX rPyMmbl.

B 2005 rogy B 6aHKe Obina yTBEPXAEHA M MPUHATE HOBAsA MOMUTHKA
«3Hall CBOEro KAWEeHTa» M MNOAUTMKA MpedynpexaeHus ciyyaes
OTMbIBaHWA AeHer. [laHHaa MonnT1Ka BHeApeHa C Lenbio BbIMOMHATDL
TpeboBaHVA OpraHoB Haf3opa 3a OQUHAHCOBLIM PLIHKOM ¥
momoratb BO M3beXaHWe Kakoro-nMbo BO3MOXKHOIO KOHGMMKTA



NHTEPECOB C KIMEeHTaMK1, MPeayCcMOTpeTb NOAXOAALMe npoLeaypbl
N MEXaHW3Mbl OLIEHKM, YTOObl MPEeAoTBPaTUTL CilydYan OTMbIBAHWA
JeHer 1 GUHaAHCMPOBaHMA TeppopM3Ma. ITO CTano OTBeTOM OaHKa
Ha yrkecToumBWMIMCA B nocneanue rogbl B8 CLUA 1 EBpone, B3rnag Ha
XOPOLWYO MPAKTUKY YNPaBneHWsa AaHHbIM acnekToM pucka. B GaHke
CTanu NPUMeHATLCA Bonee KecTKMe CTaHAaPTbI, C yYeToM TpeboBaHWN
BaHka Jlntebl, Baszenbckoro KommteTa MO Haa30py 3a OGaHkamu,
TpebosaHuin FATF n OFAC. HoBble mMepbl OuYeHb MONOKUTENBHO
oueHwnn naptHepbl 13 CLUA 1 EBponbl. baHK TeCHO COTpyAHWMYaeT
co Cnyxbolt paccnefoBaHva GUHAHCOBLIX npecTynneHun JIP,
Ha OCHOBaHMM 3aMeYeHHbIX GaHKOM MOA03PUTENBbHbBIX AENCTBUN
KnuneHToB B 2005 rogy 6bis1o HauaTo 7 pacciefoBaHui.

Kpome Toro, HoBaA MonuTvka 3anpeLlaeTr 6aHKy NPOBOAMTL Kakyto-
nmMbo AeATeNbHOCTb C KMEHTaMK, KOTOPbIX OH MI0XO 3HaeT. [lo
JaHHOW NpuYKHe, bbina 0bHoBREHa MHOOPMALINA O MHOTX HBIHELLIHIX
KNneHTax, CHOOpPMyNMpPOBaHbl HOBblE KPUTEPUM MPUEMIEMOCTU
KMEHTOB 1 CTaHAAPTbI VX MO3HABAHWA.

CornacHo HOBOW MonuTHKe 6aHKa OTBETCTBEHHOE MoApa3aeneHmne B
CBOEWN [EeATeNIbHOCTY CTano MCMOMb30BaTh YCOBEPLUEHCTBOBAHHbIE
OTYETbl N MOHUTOPWHF AENCTBUI KNMEHTOB. [laHHOe nogpasfeneHve
TakKe HeceT OTBETCTBEHHOCTb 3a COTPYAHMYECTBO OaHKa C
MpaBOOXPaHUTENbHBIMW OpraHamu, NPeaoCTaBAfeT M MHGOPMALINIO
O MOAO3PUTENbHbIX CAyYadx W OTBEYAeT Ha 3amnpochl AaHHbLIX
yypexaeHun.




E Darbuotojai ir remimo veikla

Jauciames atsakingi ne tik uz savo esamus, bet ir uz potencialius
klientus, tad esame suinteresuoti savo indéliu j visos bendruomenés
gerove. Bankas prisideda prie bendrojo gerbavio karimo vykdydamas
tiesiogine savo veiklg, skatindamas visuomenés nariy gyvenimo lygio
kilima ir jvairiy socialiniy bei materialiniy gérybiy prieinamuma.

Suprantame, kad visuomenés nariai yra ne tik uz banko sieny, jie yra
ir patys banko darbuotojai, nuo kuriy pozidrio j savo darbdavj labai
priklauso visuomenés nuomoné apie banka. Todél bankas skiria
daug pastangy ir démesio savo darbuotojams, ne tik kurdamas
draugiska darbo atmosferg ir suteikdamas galimybe atskleisti savo
sugebéjimus, bet ir rapindamasis geresnémis jy gyvenimo salygomis
bei kompetencijy ugdymu.
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»Banko vartojamuyjy paskoly
politika, palankiausios salygos
visiems klientams labai prisideda
prie visuomenés gyvenimo

lygio augimo. Tai suteikia
prasmés tam, ka darome.”

DALIA SPOKIENE
Klienty aptarnavimo salés virsininké

Kiekvienais metais bankas dalj pelno skiria visuomenei svarbiy
kultdros, sporto, Svietimo ir meno projekty rémimui.

Darbuotojai

2005 mety pabaigoje banke dirbo 887 darbuotojai, is jy filialuose -
666 darbuotojai, 0 i$ jy taupomuosiuose skyriuose — 350 darbuotoju.
Banko grupéje 2005 m. pabaigoje dirbo 1 815 darbuotojy. 2005
metais banke praktikg atliko 49 stazuotojai.

Banko personalo politika formuojama siekiant, kad banko darbuotojas
bty itin kompentingas ir tuo paciu suteikty didziausig nauda klientui.
Kompetencijy skatinimas ir asmeniniy savybiy ugdymas banke yra
svarbiausi dalykai, uztikrinantys kliento pasitenkinima ir banko vieta
rinkoje ateityje.

»~Esu labai patenkintas tuo,

ka banke galiu nuveikti.
Iniciatyvos ir raiskos laisvé leidzia
man visiskai iSnaudoti savo

Vadovaujamasi nuostata, kad pilnai savo galimybes ir sugebéjimus
zmogus gali atskleisti tik jausdamasis komandos nariu. Bankas
deda daug pastangy, kad taip ir baty. Siekiama, kad kiekvienas
banko darbuotojas jaustysi svarbia darnios komandos dalimi. Tik

kompetencijas ir jas plétoti.”
sukarus Siltus ir artimus santykius viduje, galima tapti artimais masy

GITANAS KANCEREVYCIUS
Riziky valdymo departamento direktorius klientams.




»~Sakoma -, Rask mégstama
darba ir neteks dirbti”. Kitaip

ir bati negali, kai tokie Saunas
kolegos ir puiki komandos dvasia.
Pasiekti rezultatai stebina.”

ARUNAS MARCINKEVICIUS
Informaciniy technologijy tarnybos
direktoriaus pavaduotojas

Organizuojami mokymai, diegiamos banko vertybés, personalo
politika ir karjeros planavimas leido pasiekti puikius komandinio
darbo rezultatus. 2005 metais mokymuose dalyvavo 742 darbuotojali.
Reguliariai vyksta naujy darbuotojy mokymai, kuriuose patirtimi
dalijasi kiti banko darbuotojai. Tokiuose mokymuose 2005 m. dalyvavo
476 darbuotojai. 266 darbuotojai, jskaitant 114 vadovaujancias
pozicijas uzimanciy darbuotojy, dalyvavo ne banko specialisty
organizuotuose mokymuose.

Kiekvienas darbuotojas skatinamas reiksti pasidlymus ir iniciatyvg; Sie
pasillymai reguliariai nagrinéjami specialioje darbo grupéje.

Bankas ne tik kelia aukstus reikalavimus personalui, bet ir siekia suteikti
darbui banke papildomos vertés. Veikiancios socialinés paramos bei
skatinimo sistemos, specialus finansiniy produkty krepselis padeda
islikti geidziamu darbdaviu bei suteikia pasididZziavimo banko
darbuotojams. Darbuojai turi galimybe palankesnémis salygomis
skolintis ir naudoti banko produktus jvairiems poreikiams, uz gerg
darba yra premijuojami.

Bankas rapinasi ir savo darbuotojy sveikata — jie gali palankiomis
salygomis sportuoti moderniuose sporto klubuose, visi turi galimybe
apsisaugoti nuo gripo nemokamai pasiskiepydami.

Bankas yra lygiy galimybiy darbdavys.

Kasmet bankas priima tam tikrg skaiciy stazuotojy— busimujy
profesionaly. Netgi jei stazuotojai po praktikos nusprendzia planuoti
karjerg kitose srityse, daroma viskas, kad darbas banke palikty jiems
kuo geriausius jsptdzius.

Bankas pleciasi ir jam nuolat reikalingi kompetentingi darbuotojai.
Artimiausiais 2006 metais planuojama jsteigti 100 naujy darbo viety ir
priimti daug naujy profesionaly, kurie jsilies j esamg banko komanda
ir prisidés prie banko plétros ir inovatyvumo.
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»Dziaugiuosi, kad savo
komandoje turime banka
SNORAS, kuriuo galime
pasitikéti kaip paciais savimi.”

ARVYDAS SABONIS
Krepsinio klubo,Zalgiris” valdybos pirmininkas

Parama sportui, mokslui ir kulttrai

2005 metai buvo reiksmingi bankui, kaip kultdros ir sporto réeméjui.
Bankas remia bene geriausiai kiekvienam lietuviui Zinoma krepsinio
klubg ,Zalgiris” ir yra oficialus jo bankas. Tai atspindi banko siekj
iSsaugoti Lietuvos vardg garsinancia ir garbingg istorija turincig
legendine komanda, jau tapusig Lietuvos simboliu.

Siekdamas dar labiau suaktyvinti paramg ,Zalgirio” klubui, bankas
kartu su klubu isleido mokeéjimo kortele ,Zalgiris MasterCard", kuria
naudodamasis kiekvienas i$ daugelio takstanciy klubo sirgaliy
asmeniskai parems savo mégstama krepsinio komanda — kiekvienas
mokeéjimas Sia kortele papildo ir klubo saskaita.

Pritardamas lietuvybés ir sporto propagavimui, bankas 2005 metais
remeé VIl-gsias Pasaulio lietuviy Zaidynes. Tai, kad bankui rapi tautieciai
ne tik Lietuvoje, bet uZsienyje, rodo ne tik Si parama, bet ir 2006 mety



planai priartéti prie bene didziausios skaiciumi lietuviy diasporos
Didziojoje Britanijoje, jsigyjant ¢ia finansine institucija.

Bankui svarbu ne tik sportas, bet ir mokslas. Jau ne pirmus metus
bankas yra Vilniaus pedagoginio universiteto socialinis partneris
ir réméjas. Tokiu badu bankas prisideda prie mokytojy ruosimo
visuomenei ir tuo paciu — prie socialinés salies gerovés. Kartu su
universiteto vadovais rengiamos bei jgyvendinamos jaunosios kartos
profesinio parengimo programos, stiprinama aukstosios mokyklos
materialiné bazé. Taip pat bankas yra jsteiges stipendijas Vilniaus
universiteto, Vilniaus pedagoginio universiteto, Kauno technologijos
universiteto studentams, remia aukstujy mokykly renginius.

Tradiciskai remiame kulttros projektus. Teikdami paramg Klaipédos,
Siauliy bei Marijampolés teatrams, prisidedame prie turiningo ir
intensyvaus Lietuvos teatro vystymosi ir dziaugiames vis didéjanciu
dramos meno populiarumu masy kraste.




Employees and Charitable Activities

“Consumer loans policy of
the Bank, most favorable
conditions for all clients adds
a lots for increase of living
standards of the society. That
makes sense of what we do.”

DALIA SPOKIENE
Head of the customer service hall

»1 am very satisfied with
possibilities to do a lot in the
Bank. Freedom of initiative
and self-expression enable me
to use my best competences
and develop them.”

GITANAS KANCEREVYCIUS
Director of Risk Management Department

Banks feels itself responsible not only for his current but also for
potential clients too, which makes to be interested in the contribution
into well being of society. Bank adds to the well being of society
by doing its primary business, by supporting growth of the living
standards of society members, and availability of various social and
material goods.

Bank understands society is not only outside Bank, but the employees
of the Bank are also the members of society. Their feelings towards
employer are very important and related to the society’s feelings
towards the Bank. Bank makes a lot of efforts and attention to their
employees, not only creating friendly and free to unfold abilities
environment, but also taking care of their better living conditions and
skills training.

Each year Bank attributes part of the profit to finance important for
society culture, sport, and education or art projects.

Employees

At the end 2005 Bank had 887 employees, 666 of them in branches,
350 of them in mini banks. Bank group had 1.815 employees at the
end of 2005. Bank invited 49 trainees in 2005.

Human resources policy of the Bank emphasizes highest competence
of the employees, which is most useful for Banks customers.
Competence stimulation and personal qualities training are the most
important things in the Bank, ensuring satisfaction of the customers
and Bank’s future in the market.

Bank supposes that only feeling himself or herself a team member
employee is able to discover its competences and abilities in full scale.
In such light Bank makes a lot of efforts to create a team environment.
Greatest task is to make every employee feel himself or herself an
important member of the concord team. Only by having warm and
close relationship inside, Bank will be able to become close to the
customers.



“They say -, Chose a job you
love, and you will never have
to work a day in your life.” It is
the case, when you have such
colleagues and team spirit. The
results of work are surprising”.

ARUNAS MARCINKEVICIUS
Deputy Director of IT Division

Excellent teamwork results are an outcome of human resources
management policy, carrier planning, values of the Bank introduced
and continuous training. 742 employees participated in trainings in
2005. Regular training is of new employees, when other professionals
are sharing their experience. In such training 476 employees
participated in 2005. 266 employees, including those 114 with
managerial positions participated in training by outside professional
training companies.

Every employee is stimulated to share his or her initiative or proposal.
These proposals and initiatives are regularly discussed in special
working group.

Bank has not only high demand for personnel quality, but seeks to
add a value to the work. This value added is based on special social
support and stimulation programs with special basket of financial
products. Such care of the Bank about their personnel makes the
Bank a desirable employer. Employees have right to borrow at better
conditions and to use the Bank products for variable needs; they also
receive premiums for good work.

The Bank also takes care of the health of his employees. Employees
have possibility to make sporting activities in modern sport clubs. All
of them have right to be vaccinated against influenza for free.

Bank is an employer of equal possibilities.

Each year the Bank invites some number of trainees — future
professionals. Even if they decide to continue their carrier in other
sectors, it is done a lot to make them remember training at the Bank
at best.

The Bank is growing fast and it is always in need of employees with
competence. In year 2006 100 new workplaces will be created to
invite a lot of new professionals to join current Bank’s team and to
give their share for Bank’s growth and innovativeness.




4Its great to have Bank SNORAS
in our team, a Bank to trust
as we trust ourselves.”

ARVYDAS SABONIS
Chairman oh the Board of BC “Zalgiris”

Support for sport, education and culture

2005 was an important year for the Bank as a supporter of culture
and sport. Bank supports one of the best known to every Lithuanian
basketball club “Zalgiris” Bank is an official Bank of the basketball club.
This confirms Bank’s will to preserve legendary team with honourable
and Lithuania promoting history, already a symbol of Lithuania.

In order to make support for the "Zalgiris” club more active, Bank
issued joint payment card “Zalgiris MasterCard” Using this payment
card each of the thousands of fans would be able to support his
beloved team personally — each payment using this card would add
to the account of the club.

Bank advocate lithuanity and sport, thus in 2005 he supported VII-th
Games of World Lithuanians. Bank's concern towards nationals both
in Lithuania and abroad opens with Bank's plans to become closer



to one of the biggest Lithuanian diasporas of Great Britain in 2006 by
buying financial institution here.

Education is also an important issue for the Bank. It's been a few
years now the Bank is a social partner and sponsor of Vilnius
pedagogic university. Bank helps in university’s mission to educate
future teachers, thus adding to the future of well being of society.
Youth professional education programs are prepared, material basis
of the university is strengthened. Bank also issued scholarships for
best students of Vilnius University, Vilnius Pedagogic University and
Kaunas University of Technology, supports events organized by those
universities.

Traditionally, culture projects are also sponsored. Support provided to
the theatres of Klaipéda, Siauliai and Marijampolé makes a valuable
contribution to the development of high caliber and intensive
development of Lithuanian theatre.




COpr,D,HI/IKI/I N CMMOHCOPCKaA AeATeJIbHOCTDb

«MonuTtuKa Bbigaun
noTpebuTeNbCKUX KPe[nToB,
6naronpuATHble yCN0BMA AN
KaXkAoro KineHTa BHOCAT
3HauYUTeNbHbIN BKNaj B
ynyulleHune YPOBHS XKN3HU
obuwectBa. Mbl yaoBneTBopeHbl
cBoel paboToit.»

DALIA SPOKIENE
HayanbHWK 3ana 06CNyKMBaHUA KNMEHTOB

«fl oUeHb JOBOJIEH TEM,

4yTo MOry caenaTb B 6aHKe.
CBo6ofa camoBbIpaXkeHUs

1 BO3MOXKHOCTb MPOAABAATb
VHMLMATMBY NO3BONAIOT MHE
MOJIHOCTbIO peann3oBaTb CBOK
KOMMETEHL IO 1 pa3BUBaTb ee.»

GITANAS KANCEREVYCIUS
[unpekTop [lenaptameHTa ynpasneHua
puyCKamu

YyBCTBYEM OTBETCTBEHHOCTb HE TOMBKO 3@ HbIHELHMX KNUEHTOB, HO
M 3a KaxKgoro rnoteHuManabHOro KineHTa. |_|O3TOMy Mbl XOTUM BHECTU
CBOW BKfafl B yNyulleHune KM3HW BCero obllecTsa. baHK NpuiHMMaeT
yyactve B QOPMMPOBaHMM 0OLero 6narocoCTOAHNA HE TOMbKO
BbIMOSHASA CBOV MPsAMble GYHKLIK, CTOCOBCTBYSA MOBLILIEHNIO YPOBHA
KM3HW uneHoB obllecTBa 1 Aenaa bonee JOCTYMHbIMY Pa3inNYHbIe
MaTepuanbHble 1 coLanbHble bara.

MoHMMaeM, YTo uneHami ObLIeCTBa ABMAIOTCA HEe TOMbKO Te, KTO
HaXOAWTCA BHe ero CTeH, HO W cami COTpyaHMKN. OT UX B3raaa Ha
CBOEro paboTofaTena 3aBUCUT U MHeHue O 6aHke. Mo3ToMy 6aHK
ynenaeT MHOTO BHMMAHWA CBOWM COTPYAHVIKAM, MPeaoCTaBiaeT
MM He TOMbKO ApYKentobHyio pabouyto aTMOChepy U BO3MOXHOCTb
rMoKa3aTb CBOM CMNOCOOHOCTM, HO 1 3a060TUTCA 06 MX 61ar0COCTOAHMM
1N Pa3BUTUN.

ExxeroaHo 6GaHK BblAeNsAeT YacTb CBOEM MPUObLINM Ha MOAAEPXKKY
BaXKHbIX OOLLIECTBY KyJIbTYPHBIX, CMOPTUBHBIX, MPOCBETUTENBCKIX U [1P.
MPOEKTOB.

CoTpyaHuKn

B KkoHue 2005 rogma B 6aHke paboTtano 887 uenoBeK, U3 HUX B
dbunmanax — 666, a U3 1x Yucna B cbeperatenbHbix otaeneHmsax — 350.
B 6aHkoBCKOW rpynne Ha koHel 2005 . pabotanu 1815 yenosek. B
TeyeHure 2005 rofja B 6aHKe NpoLv NPakTUKy 49 CTaxxepos.

KagpoBas nonuTuka BaHka CTPOWTCA Ha CTPEMAEHWM K COYeTaHNIo
MaKCUMasbHOW KOMMETEHTHOCTU COTPYAHWKOB C YMEHWEM MPUHECTH
Kak MOXHO 60sibliie MOMb3bl KneHTy. MoBbllieHre KBanvdukaLlmm 1
Pa3BUTUE NUUHBIX KaYeCTB B BaHKe ABMAAETCS OCHOBHOM 3afauyein, TK.
3T0 0becneynBaeT YAOBNETBOPEHNE KIMEHTOB U AOCTOMHOE MECTO
6aHKa Ha pblHKe B OyayLem.

MOHATHO, YTO MOMHOCTBIO CBOW BO3MOXHOCTH 1 CNOCOBHOCTM YenoBeK
MOXET MPOABWUTL TOMAa, KOrha UyBCTBYeT ceba uneHoM KOMaHZb!.
BaHK mpwnaraeT MHOTO YCUAWIA, YTOO Tak 1 Obino. Mel cTapaemcs,
uTOBbI KaXKblii COTPYAHMK GaHKa YyBCTBOBAN CebA BaXKHOM YaCTbio



«FoBopAT: «<Haan nio6umyio
pa6oTy n He NnpuaeTca paboTaTb».
Mo apyromy 1 6bITb HE MOXKeT,
KOrAa TaKue c/laBHble Konnern

1 NpeKpacHasa KoMaHAHasA
atmocdepa. Pe3ynbratbl

NpOCTO YyAUBIAIOT.»

ARUNAS MARCINKEVICIUS
3amecTutens gupextopa Cnyxobl
VHPOPMALIMOHHDBIX TEXHOAO A

CNaXXeHHOoW KoMaHabl. TonbKo Hanaame Tensble 1 OM13KMEe OTHOLLIEHMA
BHYTPW, Mbl MOXEM CTaTb ONV3KUMIN CBOVIM KNNEHTAM.

OpraHn3oBaHHoe 6aHkoM obllee obyueHre, BHepeHVE LIEHHOCTEN,
KadpoBasA MOMUTMKA W MIAHNPOBAHWE KapbePHOro PoCTa MPUBENN
K MpeKpacHbIM pe3ynbTatam KOMaHAHOM pabotbl. B 2005 rogy
B OOyuYeHUW MNpuUHUManu ydyactve 742 coTpygHuka. PerynspHo
NPOUCXOANUT ObByYeHue HOBbIX COTPYAHMKOB, B XOAEe KOTOPOro
rnepcoHan 6aHka OenuTca CBOMM OMbiToM. B Takom obyuyeHun B
TeyeHne 2005 roga npuHUMann ydactne 476 COTPYOHWKOB. 266
YyesioBek, B Tom uncie 114 pykoBoOAALME AOIKHOCTY 3aHUMAIOLLMX
COTPYAHVIKOB MPUHUMANK yyacTne B 0OyUeHNUM, OPraHM30BaHHOM He
6aHKOBCKMMY CrieLvanicTamu.

KaxxpomMy 6aHKOBCKOMY clykallemy obecrneueHa BO3MOXHOCTb
BHOCWTb MPEANIOKEHNA WM MPOABNATL MHWULMATMBY, MPEANOXEHMA
COTPYAHWKOB PErynapHO paccMaTprBaloTca CrelmanbHom paboyei
rPYNMown.

BaHK He TONbKO MpeAbsBAeT BbICOKME TPeboBaHMSA NepcoHany, HO
N CTapaeTca npuaath pabote B HGaHKe AOMOAHUTENbHYIO LIEHHOCTb.
bnarogapA CO34aHHOM cUCTeme AOMOSHUTENIbHOW  COLMAanbHOM
MOAAEPXKKM 1 MOOLLPEHNA, CNelianbHO COHOPMUPOBAHHOM KOP3UHKe
GVHAHCOBBIX MPOAYKTOB, OaHK OCTaeTcA OfHWM U3 Hawbonee
npvBneKaTenbHbIX paboTofaTenei 1 Bbi3bIBaeT UyBCTBO rOPAOCTM Y
CBOWX COTPYAHMKOB. BaHKOBCKME Ciyxallye MoryT 6paTb KpeauThl
1N MOJMb30BATLCA APYrMMM GUHAHCOBBIMU MPOAYKTamy Ha 6Oonee
BbIFOAHDBIX YCIOBUAX, OHM MOMYYaIT MPEMIUM 33 XOPOLLYIO paboTy.

BaHK 3a00TUTCA O 300POBbE CBOMX COTPYAHMKOB, KOTOPbIE MOTYT Ha
OYeHb XOPOLWMX YCOBUAX MOCELIaTb COBPEMEHHbIE CMOPTKIYObI,
6ecrnnaTHo caenatb MPUBMBKY OT rpumna.

baHK ABnAeTcA pa6OTOD,aT€J'IeM [PaBHbIX BO3MOXHOCTEWN.

ExxerogHo 6aHK NpWHMMaeT Ha paboTy onpedeneHHoe YnCio
CTaKepoB — Oygywux npodeccroHanos. [axe ecnu nocne
MPOXOXAEHNA CTAKMPOBKM OHW PELIAIOT CTPOUTb CBOWI Kapbepy B
ApYrov obnacty, ienaeTca Bce, utobbl paboTa B baHKe npowv3sena Ha
HVIX CaMOe XOopolliee BneyaTneHue.

BaHK paclIMPSETCS 1 eMy MOCTOSHHO HYXHbl CaMble KOMMETEHTHble
coTpyaHuKK. B Gnmxanwmin 2006 rog nnaHwupyeTca cosgatb 100
HOBbIX PaboUMX MECT U MPUHATL Ha PaboTy MHOTO NPOGECCMOHaNoB,
KOTOpble BOMbIOTCA B KOMaHAy M obecrneuaTt mporpecc 6aHka B
Oynyuiem.




«fl pag, uYTo B Halel KOMaHAe
ecTb 6aHK «CHOpac», Ha KOTOPbIl
MO>KHO MOJIOXUTbCA KaK Ha ce6a.»

ARVYDAS SABONIS
Mpeacenatens MNpasneHvs 6ackeTbonbHOro
Kny6a «Kanbrupmc»

I'Iop,,qep)KKa cnopTa, KyNbTypbl 1 NCKYCCTBa

2005 roa 6bln 3HaUYMTENbHBIM ANA H6aHKa Kak CMOHCOPa KymbTypbl
1 cnoprta. baHk 1 panee CnoHCUpyeT, NoXanyw, Cambl U3BECTHbIN
KaxAoMy NUTOBLY 6ackeTOONbHbIN KNyo «Kanbrpucs, 1 ABnAeTCA
oduLManbHbIM ero 6aHKoM. ITO Kak HM YTO Apyroe AeMOHCTpUpYeT
OTHOLEeHWe BaHKa K COXPaHEHWIO NereHAapHON KOMaH/bl, ClaBALLEeN
NMA JINTBbI 1 CTaBLUEN YXKe €€ CYMBOJIOM.

CrpemAcb elle 6onee MnocnocobCcTBoBaTb MNOAAEPKKE Kiyba
«Kanbrmpmc», 6aHK BMecTe C [aHHbIM KyOOM BbiMyCTUA HOBYIO
nnaTexHyto kaptouky «Kanbrupmnc MasterCard». Ceyac Kaxabli 13
MHOIUX TbICAY 6ONENbLIMKOB KyOa MOXET PafoBaTbCA BO3MOXHOCTM
OKa3aTb IMYHYIO MOAAEPXKY NIOOUMON KoMaHae — bnarofapa Kaxgom
pacyYeTHOM omnepaLmy, MPOBEAEHHON C MOMOLLbIO AaHHOM KapTOUKM,
MOMONHAETCA CYET Knyba.

B pamkax MoolpeHud NuTyaHrW3Ma 1 CnopTta, 6aHK CrOHCUPOBan
VIl Virpel nuTtoBLEB MUpa. [MoanepxKka 6aHKa CTana 3HauUTeNbHbIM
BK/IaOM B OpraHu3aLmio 3Toro TpaguLMoHHOro MeponpusaTus. To,
4TO 6aHK 3a00TUTCA O COOTEYECTBEHHMKAX He TONbKO B JINTBE, HO 1 3a
rPaHNLIEN CBUAETENBCTBYET HE TONBKO MOAAEPXKKA BbILLEYNOMSAHYTOrO



MEepONpUSATAA, HO 1 MnaHbl Ha 2006 rof — NpUoNn3nTLCA K, MOXanyi,
camoit 60MbLIOK MO YNCIY NMTOBCKOKN Arnacnope B BenvkobputaHun,
nyTem nprobpeTeHs 3necb GUHAHCOBOrO YUpeaeHWs.

BaHKy BaxeH He TOMIbKO CMopT, HO U 06pa3oBaHue. Yke He nepBblit
rof 6aHK BbICTYMaET B KauecTBe COLManbHOro NapTHepa 1 CNoHCopa
BMNbHIOCCKOrO MefarorMyeckoro yHuUBepcuTeTa. Takum 0bpa3om
6aHK BHOCWUT CBOW BKaj B MOArOTOBKY yuuTenei ans obujectsa —
B GOPMMPOBaHME COLMANbHOrO 671aroCoCTOSHNA CTpaHbl. BmecTe
C PYKOBOAUTENAMU YHVBEPCUTETA FOTOBATCS W MPETBOPSIOTCS B
XU3Hb MPOrpaMmbl MPOGECCMOHANbHOM MOAFOTOBKM MOJIOAO0rO
MOKONEHWA, YKPEMIAETCA MaTepvanbHas 6a3a BbiCLiel WKOMbI. Takxke
6aHK yypeaun CTMneHann CTyaeHTaMm BUnbHIOCCKOrO YHMUBEpPCUTETa,
BUNbHIOCCKOTO  Mefarormyeckoro yHuBepcuteTa, KayHacckoro
TEXHONMOMMYECKOro  YHWBEPCUTETA, OKasblBAeT MOAAEPXKKY B
npoBeaeH MeponpuaTui BY30B.

TpaguUMOHHO  GaHK  ABAAETCA  CMOHCOPOM  KySbTYPHbIX
npoekToB. Buigenaa cpeactea Knamneackomy, Laynanckomy u
MapuamnonbcKoMy TeaTpam, 6aHK BHOCUT BKNad B cofepaTenbHoe
N UHTEHCMBHOE Pa3BUTME JINTOBCKOTO TeaTpa W pafyerca pacTyLien
MOnyNAPHOCTU APamMaTNYECKOTO NCKYCCTBA B HaLLen CTPaHe.
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Independent Auditors’ Report
To The Shareholders Of Bankas SNORAS AB

= Ernst & Young Baltic UAB
Ell ERNST&YOUNG 2
PO. Box 2849
LT-01008 Vilnius Lithuania
Tel. (8 5) 274 22 00
Fax (8 5) 274 23 33
Vilnius@lt.ey.com

www.ey.com/It

Code of legal person 110878442
VAT payer code LT108784411
Register of Legal Persons

We have audited the accompanying consolidated balance sheet of Bankas Snoras AB (“the Bank”) together with
its subsidiaries (“the Group”) as of 31 December 2005 and the related statements of income, changes in equity
and cash flows for the year then ended. These financial statements are the responsibility of the Group’s man-
agement. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing as set forth by the International
Federation of Accountants (IFAC). Those standards require that we plan and perform the audit to obtain rea-
sonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by the management, as
well as evaluating the overall financial statements presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Bank and the Group as of 31 December 2005 and the results of the operations and cash flows for
the year then ended in accordance with International Financial Reporting Standards as adopted by European
Union.

Furthermore, we have read the Management Report for the year ended 31 December 2005 and have not noted
any material inconsistencies between the financial information included in it and the financial statements for the

year ended 31 December 2005.

UAB,ERNST & YOUNG BALTIC"
Audit company’s licence No. 000514

e
Jonas Akelis Ramunas Bartasius
Auditor’s licence No. 000003 Auditor’s licence No. 000362

The audit was completed on 3 March 2006.
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CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

Consolidated balance sheets

Years ended 31 December,

Notes 2005 2004
Assets
Cash and cash equivalents 4 1,092,060 428,291
Financial assets at fair value through profit or loss 5 928,464 588,285
Amounts due from credit institutions 6 239,294 168,265
Available-for-sale financial assets 9 - 5275
Derivative financial instruments 7 3,367 7,015
Held-to-maturity financial assets 9 156,196 -
Loans to customers, net 8 1,865,862 671,294
Investments to associates 10 600 -
Investment property 1 17,056 -
Property, plant and equipment 12 124,937 76,212
Intangible assets 13 15,361 999
Other assets 16 60,389 36,320
Total assets 4,503,586 1,981,956
Liabilities
Amounts due to credit institutions 18 566,019 287,509
Derivative financial liabilities 7 556 34
Debt securities issued 20 16,713 -
Amounts due to customers 19 3,484,041 1,444,541
Subordinated loans 17 89,018 -
Current income tax liabilities 14 7,803 -
Deferred income tax liabilities 14 8,465 4,737
Provisions 15 114 552
Other liabilities 16 70,647 34,263
Total liabilities 4,23,376 1,771,636
Equity 21
Share capital 137,267 137,267
Reserves 62,195 60,970
Retained earnings 46,152 12,083
Total equity attributable to shareholders of the Group 245,614 210,320
Minority interest 14,596 -
Total equity 260,210 210,320
Total equity and liabilities 4,503,586 1,981,956

Signed and authorized for release on behalf of the Board of Directors of the AB Bankas Sonras:

President Raimondas Baranauskas 3 March 2006

Chief Accountant Zita Selenkoviené 3 March 2006.

The accompanying notes on pages 160 to 212 are an integral part of these consolidated financial statements.



CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

Consolidated statements of income

Years ended 31 December,

Notes 2005 2004
Interest income
On loans to customers 108,380 76,370
On debt securities 31,366 20,649
On loans and placements with credit institutions 10,081 4,491
149,827 101,510
Interest expense
On deposits 42,388 27,291
Placements from credit institutions 7,340 1,342
On debt securities issued 153 591
On subordinated loans 1,088 -
50,969 29,224
Net interest income 98,858 72,286
(Impairment) of interest earning assets 15 (5,665) (25,843)
Net interest income after impairment of
interest earning assets 93,193 46,443
Fee and commission income 55,261 38,595
Fee and commission expenses (11,678) (5,137)
Net fee and commission income 25 43,583 33,458
Gains less losses from securities
at fair value through profit or loss 26(11,375) (1,764)
Gains less losses from derivative instruments 27(2,567) 1,688
Gains less losses from foreign currencies 2818,475 6,271
Dividend income 35 17
Other income 29 8,008 1,518
Other non interest income 12,576 7,730
Salaries and benefits 30 44,129 32,696
Depreciation and amortisation 12,13 10,111 9,003
Other operating expenses 30 43,952 31,165
Other impairment and provisions (releases) 15 (394) 625
Operating expenses 97,798 73,489
Profit before income tax 51,554 14,142
Income tax expense 14 (5,943) (2,737)
Profit for the year 45611 11,405
Attributable to:
Minority interest (688) -
Equity holders of the parent 44,923 11,405
Earnings per share 22 327 0.83

The accompanying notes on pages 160 to 212 are an integral part of these consolidated financial statements.
g F grarL



CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

Consolidated Statements of Changes in Shareholders’ Equity

For the years ended 31 December, 2005 and 2004
Attributable to the shareholders of the Group

Share Share  Reserve Revaluation  Reserve of foreign ~ Other Retained Minority  Total
Capital surplus  capital reserve of property, currency general  earnings interest  equity
plantand translation reserves (loss)
equipment

As of 1 January
2004 137.267 305 2428 18.312 = 39.563 1.040 = 198.915
Transfer to
reserve capital - - 362 - - = (362) = =
Net profit for
the year = = - - - - 11405 = 11.405
2004 m.
gruodzio31d. 137.267 305 2.790 18.312 - 39.563 12.083 - 210.320
Transfer to
other general
reserves - - - - - 1.245 (1.245) - -
Dividends - - - - - - (9.609) - (9.609)

Minority interest
emerged with the
acquisition of Latvijas
Krajbanka A/S

(Note 31) = = = = = = = 13.908 13.908
Reserve of foreign

currency translation - - - - (20) - - - (20)
Net profit for

the year = = = = = = 44923 688 45611
As of 31

December

2005 137.267 305 2.790 18.312 (20) 40.808 46.152 14.596 260.210

The accompanying notes on pages 160 to 212 are an integral part of these consolidated financial statements.



CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

Consolidated Statements of Cash Flows

Years ended 31 December,

Notes 2005 2004
Cash flows from banking activities
Income (expenses)
Interest income 134,922 87,123
Interest (expenses) (45,332) (26,987)
Recovery of loans previously written-off 2,920 2,554
Income from foreign exchange operations, net 12,478 1,732
(Expenses) income from operations with securities, net (1,959) 300
Service fees and commission income, net 54,276 45,053
Remuneration-related (expenses) (43,809) (32,196)
Other (expenses) (43,332) (28,923)
Operating result 70,164 48,656
(Increase) decrease in current assets
(Increase) in loans to credit and financial institutions (36,967) (48,543)
(Increase) in loans (493,295) (108,856)
(Increase) in securities (252,793) (344,579)
(Increase) decrease in other current assets (16,719) 6,874
(Increase) in current assets (799,774) (495,104)
Increase (decrease) in liabilities
Increase in liabilities to credit and financial institutions 216,671 260,445
Increase in public deposits and letters of credit 1,098,604 336,316
Increase (decrease) in debt securities issued 16,713 (19611)
Increase (decrease) in other liabilities 25,792 (9,152)
Increase in liabilities 1,357,780 567,998
Net cash flows from banking activities before taxes 628,170 121,550
Income tax (1,598) (3,950)
Net cash flows from banking activities after taxes 626,572 117,600
Cash flows (to) from investing activities
(Acquisitions) of tangible and intangible fixed assets (20,705) (3,160)
Cash inflow due to acquisitions of subsidiaries, net of cash paid 31 60,755 =
Disposals of tangible assets 788 -
(Investments into) and sale of securities (65413) 21,140
Dividends received 35 4,670
Net cash flows (to) from investing activities (24,540) 22,650
Cash flows (to) from financing activities
Subordinated loans received 71,346 -
Dividends (paid) 23 (9,609) -
Net cash flows from financing activities 61,737 -
Increase in cash 663,769 140,250
Cash and cash equivalents at the beginning of the financial year 428,291 288,041
Cash and cash equivalents at the end of the financial year 4 1,092,060 428,291

The accompanying notes on pages 160 to 212 are an integral part of these consolidated financial statements.



NOTES TO 2005 CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

1.

Bankas Snoras AB (the “Bank”) is the parent company
in the Group. It was formed on 17 March 1992 under
the laws of the Republic of Lithuania. The Bank
operates under a general banking license issued
by the Bank of Lithuania (“Bol"). The Banks main
office is in Vivulskio Str. 7, Vilnius, Lithuania and it
has 10 branches in Vilnius, Kaunas, Klaipéda, Siauliai,
Panevézys, Utena, Marijampolé, Mazeikiai, Alytus,
Tauragé and 218 operating outlets.

Principal Activities

The Bank offers the following banking services:
accepts deposits from individuals, issues loans and
provides short-term trade financing and consults
clients, processes payments in Litas and other cur-
rencies, issues and services magnetic and microchip
cards, collects payments, exchanges currency and
provides other services.

The Bank is the member of Conversbank Group and
its financial statements are consolidated into the
financial statements of Conversbank Group consoli-
dated financial statements.

Shareholders of Bankas Snoras AB 2005 2004

% %
Conversgroup (Luxemburg) holding company 49.89 49.89
Mr. Raimondas Baranauskas, chairman of the Bank's Board 9.99 0.19
Nuntel holding LLC 9.89 9.89
Hoffman development LLC 8.76 9.89
Skepi shiping Co limited 8.31 8.31
CTPS limited 5.21 5.21
Sunnigan Inc. - 8.67
Other number of shareholders/owned % 1178/7.95 869/7.95
Total 100.0 100.0

As of 31 December 2005 the members of the Board of Directors and Management Board controlled 1,372,960 shares

(10.00%) (2004 — 25,724 or 0.19%) of the Bank.

The Bank has the following subsidiaries, which were consolidated in these financial statements:

Ownership %
Subsidiary 2005 2004 Country Industry
Snoro lizingas UAB 100% 100% Lithuania Consumer financing
Vilniaus kapitalo vystymo projektai UAB 100% 100% Lithuania Real estate
Snoro turto valdymas UAB 100% 100% Lithuania Projects financing
Interfa UAB 100% 100% Lithuania Real estate
Snoro investicijy valdymas UAB 100% 100% Lithuania Real estate
Latvijas Krajbanka A/S 83% = Latvia Banking
Krajinvesticijas SIA 83% = Latvia Real estate




NOTES TO 2005 CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

1. Principal Activities (cont’d)

The Bank and the above mentioned subsidiaries
are further referred as a Group. In the consolidated
financial statements all inter-company balances and
transactions were eliminated. Consolidated financial
statements were prepared using the same accounting
principles for similar transactions and events.

Snoro lizingas UAB was formed as a closed joint stock
company under the laws of the Republic of Lithuania
on 30 April 1999. The company'’s principal activity is
consumer financing.

Vilniaus kapitalo vystymo projektai UAB was formed
as a closed joint stock company under the laws of
the Republic of Lithuania on 17 November 2000.
The company’s principal activity is real estate devel-
opment, rent and sale.

Snoro turto valdymas UAB was formed as a closed
joint stock company under the laws of the Republic of
Lithuania on 18 December 2003. The company’s prin-
cipal activity is projects financing in the CIS countries.

Interfa UAB was formed as a closed joint stock
company under the laws of the Republic of Lithuania
on 4 March 1992. The company’s principal activity is
real estate rent.

Snoro investicijy valdymas UAB was formed as a
closed joint stock company under the laws of the

2. Basis of Preparation

In the year 2004 and previous years the Group main-
tained its financial accounting and prepared financial
statements in accordance with resolution of the Bank
of Lithuania No. 294 “On publication of financial state-
ments of banks’, dated 24 October 1996 (including its
subsequent amendments) and International Financial
Reporting Standards to the extent they are in com-
pliance with the laws and other legal acts of the
Republic of Lithuania.

Starting from 2005 the International Financial
Reporting Standards as adopted by European Union
become the only framework regulating bank’s
financial accounting and reporting.

Therefore, these financial statements have been pre-
pared in accordance with International Financial
Reporting Standards (IFRS), which comprise standards

Republic of Lithuania on 14 February 2005. The com-
pany’s principal activity is real estate management.

Krajbanka A/S was founded in 1924 as Latvijas Pasta
Krajbanka (Latvian Post Savings Bank). In June 1940
it was reorganised and included into the structure
of the USSR Savings Bank. On 3 September 1991 the
Supreme Council of the Republic of Latvia decided
to re-establish a/s Latvijas Krajbanka. A/S Latvijas
Krajpanka took over all rights of the former USSR
National Savings Bank and on 15 October 1992
received a license to perform banking operations. On
29 March 1994 the Bank was re-registered as a state
joint-stock company Latvijas Krajbanka.

In 2004 Latvijas Krajbanka A/S established a 100%
owned Limited Liability Company Krajinvesticijas
with a share capital of LVL 5,000. The Limited Liability
Company “Krajinvesticijas” was registered with the
Latvian Enterprise Registry on 30 June 2004. The
principal activities of “Krajinvesticijas” are real estate
property management.

As of 31 December 2005 number of employees of the
Group was 1,815 (907 as of 31 December 2004).

The authorized and issued share capital of the Bank
consists of 13,727 thousand ordinary shares with a
par value of LTL 10 each. As of 31 December 2005 and
2004 all shares were fully paid.

and interpretations approved by the International
Accounting Standards Board (IASB), and International
Accounting Standards and Standing Interpretations
Committee (SIC) interpretations approved by the
International Accounting Standards Committee
(IASC) that remain in effect as of 31 December 2005
and that have been adopted by European Union. The
comparative numbers (having transition date as of 1
January 2004) were adjusted retrospectively, in order
to comply the presentation of current year, following
principles outlined in the IFRS 1.

The accompanying consolidated financial statements
are presented in thousands of Lithuanian Litas (“LTL"),
the local currency of the Republic of Lithuania (which
is also Group's functional currency), except per share
amounts and unless otherwise stated. Subsidiaries in
Latvia maintain their records in Latvian Lat (LVL).




NOTES TO 2005 CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

2. Basis of preparation (cont’d)

The effect of changes in comparative numbers is mainly caused by the change in loan impairment evaluation,
effective interest rate application and accrued interest, deferred income and other items, related to specific
financial instruments reclassification into the value of particular instrument (previously reported separately as
other assets/ liabilities), presentation of stand alone Parent, Group and a financial group accounts.

2004 (comparative) figures,

the Group
As reported Effect of changes Presented in these
before financial
statements
BALANCE SHEET
Assets
Cash, precious metals and other valuables and
placements with central bank 217,015 (217,015) -
Amounts due from credit institutions 372,324 (204,059) 168,265
Cash and cash equivalents - 428,291 428,291
Short-term treasury bills and debt securities 583,381 (583,381) -
Equity securities 1274 (1,274) -
Financial assets at fair value through profit or loss - 588,285 588,285
Derivative financial instruments 7,015 - 7,015
Available-for-sale financial assets - 5275 5275
Borrowings to customers, net 684,167 (12,873) 671,294
Intangible assets 999 = 999
Property, plant and equipment 72,364 3,848 76,212
Accrued interest and deferred expenses 14,214 (14,214) -
Other assets, net 46,700 (10,380) 36,320
Total assets 1,999,453 (17,497) 1,981,956
Liabilities
Amounts due to credit institutions 290,090 (2,581) 287,509
Special and lending funds 11,689 (11,689) -
Deposits from public 1,418,627 25914 1,444,541
Derivative financial instruments 34 - 34
Accrued expenses and deferred income 16,213 (16,213) -
Deferred tax liabilities - 4,737 4,737
Provisions = 552 552
Other liabilities 43,144 (8,881) 34,263
Total liabilities 1,779,797 (8,161) 1,771,63
Shareholder's equity 219,656 (9,336) 210,320
Total liabilities and shareholders equity 1,999,453 (17,497) 1,981,956

2004 (comparative) figures,

the Group
As reported Effect of changes Presented in these
before financial
statements

STATEMENT OF INCOME
Net interest income 62,759 9,527 72,286
(Impairment) on interest earning assets (22,023) (3,820) (25,843)
Net commissions income 45,289 (11,831) 33458
Other non-interest income 14,505 (6,775) 7,730
Operating expenses (73,418) (71) (73,489)
Income tax expenses (2,957) 220 (2,737)

Net result for the period 24,155 (12,750) 11,405




NOTES TO 2005 CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

2. Basis of preparation (cont’d)

Effect of changes in shareholder's equity as of 31 December 2004 and for the net result of the year 2004 is

presented in the table below:

The Group
Net assets as of 1 January 2004, as reported before 200,158
Effect of change in loan impairment estimation principles and effective interest rate application (1,243)
Net assets as of 1 January 2004 198,915
Net assets as of 31 December 2004, as reported before 219,656

Effect of change in loan impairment estimation principles and effective interest rate application, related to the period before 1 January

2004 (1,243)
Effect of change in loan impairment estimation principles and effective interest rate application (8,093)
Net assets as of 31 December 2004 210,320
Net income for 2004, as reported before 24,155
Effect of change in loan impairment estimation principles and effective interest rate application (8,093)
Elimination of intercompany dividends, previously eliminated through equity* (4,657)
Net income for 2004 11,405

*pervious reporting framework required to present results of the Group attributable to reporting period on per company basis, i.e. intercompany dividends from 2003,

distributed to the parent in 2004, were not eliminated..

IFRSs and IFRIC Interpretations
not yet effective

The Group has not applied the following IFRSs and
IFRIC Interpretations that have been issued but are not
yet effective:

IAS 1 (amended 2005) “Presentation of Financial
Statements” (Capital Disclosures);

IAS 19 (@mended 2004) “Employee Benefits” (Actuarial
Gains and Losses, Group Plans and Disclosures);

IAS 39 (amended 2005) “Financial
Recognition and Measurement” (Cash Flow Hedge
Accounting of Forecast Intragroup Transactions, Fair
Value Option, Insurance Contracts regarding Financial
Guarantee Contracts);

Instruments:

IFRS 6 “Exploration for and Evaluation of Mineral
Resources”;

IFRS 7 “Financial Instruments: Disclosures”;

IFRIC 4 “Determining whether an Arrangement con-
tains a Lease”;

I[FRIC 5 “Rights to Interests arising from
Decommissioning, Restoration and Environmental

Rehabilitation Funds”;

IFRIC 6 “Liabilities arising from Participating in a Specific
Market - Waste Electrical and Electronic Equipment”.

The Group expects that the adoption of the pro-
nouncements listed above will have no significant
impact on the Group's financial statements in the
period of initial application, except for IFRS 7 “Financial
Instruments: Disclosures” and |AS 1 amendment
"Capital Disclosures’”.

IFRS 7 “Financial instruments: Disclosures” and IAS 1
amendment “Capital Disclosures”

IFRS 7 introduces new disclosures to improve the infor-
mation about financial instruments. It requires the dis-
closure of qualitative and quantitative information
about exposure to risks arising from financial instru-
ments, including specified minimum disclosures about
credit risk, liquidity risk and market risk, including
sensitivity analysis to market risk. It replaces IAS 30,
Disclosures in the Financial Statements of Banks and
Similar Financial Institutions, and disclosure require-
ments in IAS 32, Financial Instruments: Disclosure and
Presentation. It is applicable to all entities that report
under IFRS. The amendment to IAS 1 introduces dis-
closures about the level of an entity’s capital and how
it manages capital. The Group assessed the impact of
IFRS 7 and the amendment to IAS 1 and concluded
that the main additional disclosures will be the sensi-
tivity analysis to market risk and the capital disclosures
required by the amendment of IAS 1. The Group will
apply IFRS 7 and the amendment to IAS 1 from annual
periods beginning 1 January 2007.
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3. Summary of Accounting Policies

Subsidiaries

Subsidiaries, which are those entities in which the
Group has an interest of more than one half of the
voting rights, or otherwise has power to exercise
control over their operations, are consolidated.
Subsidiaries are consolidated from the date on which
control is transferred to the Group and are no longer
consolidated from the date that control ceases. All
inter-company transactions, balances and unrealised
gains on transactions between group companies are
eliminated; unrealised losses are also eliminated unless
the transaction provides evidence of an impairment
of the asset transferred. Where necessary, accounting
policies for subsidiaries have been changed to ensure
consistency with the policies adopted by the Group.

Acquisition of Subsidiaries

The purchase method of accounting is used to
account for the acquisition of subsidiaries by the
Group. Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business com-
bination are measured initially at their fair values at
the acquisition date, irrespective of the extent of any
minority interest.

The excess of purchase consideration over the fair
value of the Group's share of identifiable net assets is
recorded as goodwill. If the cost of the acquisition is
less than the fair value of the Group's share of iden-
tifiable net assets of the subsidiary acquired the dif-
ference is recognized directly in the statement of
income.

Minority interest is the interest in subsidiaries not held
by the Group. Minority interest at the balance sheet
date represents the minority shareholders' portion of

the fair value of the identifiable assets and liabilities of
the subsidiary at the acquisition date and the minor-
ities' portion of movements in equity since the date of
the combination. Minority interest is presented within
equity.

Losses allocated to minority interest do not exceed
the minority interest in the equity of the subsidiary
unless there is a binding obligation of the minority
to fund the losses. All such losses are allocated to the
Group.

Investments in Associates

Associates are entities in which the Group generally
has between 20% and 50% of the voting rights, or
is otherwise able to exercise significant influence,
but which it does not control or jointly control.
Investments in associates are accounted for under
the equity method and are initially recognised at cost,
including goodwill. Subsequent changes in the car-
rying value reflect the post-acquisition changes in
the Group's share of net assets of the associate. The
Group's share of its associates’ profits or losses is rec-
ognised in the statement of income, and its share
of movements in reserves is recognised in equity.
However, when the Group’s share of losses in an asso-
ciate equals or exceeds its interest in the associate,
the Group does not recognise further losses, unless
the Group is obliged to make further payments to, or
on behalf of, the associate.

Unrealised gains on transactions between the Group
and its associates are eliminated to the extent of the
Group's interest in the associates; unrealised losses are
also eliminated unless the transaction provides evi-
dence of an impairment of the asset transferred.
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Financial Assets

The Group recognises financial asset on its balance
sheet when, and only when, The Group becomes a
party to the contractual provisions of the instrument.

Financial assets in the scope of IAS 39 are classified as
either financial assets at fair value through profit or
loss, loans and receivables, held-to-maturity invest-
ments, or available-for-sale financial assets, as appro-
priate. When financial assets are recognised initially,
they are measured at fair value, plus, in the case of
investments not at fair value through profit or loss,
directly attributable transaction costs. The Group
determines the classification of its financial assets
after initial recognition and, where allowed and appro-
priate, re-evaluates this designation at each financial
year-end.

All regular way purchases and sales of financial assets
are recognised on the trade date i.e. the date that the
Group commits to purchase the asset. Regular way
purchases or sales are purchases or sales of financial
assets that require delivery of assets within the period
generally established by regulation or convention in
the marketplace.

Financial assets at fair value
through profit or loss

Financial assets classified as held for trading are
included in the category financial assets at fair value
through profit or loss. Financial assets are classified as
held for trading if they are acquired for the purpose of
selling in the near term. Derivatives are also classified
as held for trading. Gains or losses on investments
held for trading are recognised in income.

Held-to-maturity investments

Non-derivative financial assets with fixed or determi-
nable payments and fixed maturity are classified as
held-to-maturity when the Group has the positive
intention and ability to hold to maturity. Investments
intended to be held for an undefined period are not
included in this classification. Long-term investments
that are intended to be held-to-maturity, such as
bonds, are subsequently measured at amortised cost.
This cost is computed as the amount initially recog-

nised minus principal repayments, plus or minus the
cumulative amortisation using the effective interest
method of any difference between the initially rec-
ognised amount and the maturity amount. This cal-
culation includes all fees and points paid or received
between parties to the contract that are an integral
part of the effective interest rate, transaction costs
and all other premiums and discounts. For invest-
ments carried at amortised cost, gains and losses are
recognised in income when the investments are dere-
cognised or impaired, as well as through the amorti-
sation process.

Loans and receivables

Loans and receivables are non-derivative financial
assets with fixed or determinable payments that are
not quoted in an active market. Such assets are carried
at amortised cost using the effective interest method.
Gains and losses are recognised in income when the
loans and receivables are derecognised or impaired,
as well as through the amortisation process.

Loans and advances are recognised at their set-
tlement date. From the date of signing a contractual
agreement till the settlement date they are accounted
for as off balance sheet items.

Loan agreements foresee the possibility of repayment
before the maturity date. The management of the
Group cannot estimate how often or when clients
would use such an option and therefore impact
of such repayment, if any, was not reflected in the
financial statements of the Group.

Non-performing loans

Loans are treated as non-performing when loan prin-
cipal or interest payable is overdue for 90 and more
days.

Write-offs

When the loans and advances cannot be recovered,
they are written-off and charged against impairment
for possible credit losses. The management of the
Group makes the decision on writing-off loans.
Recoveries of loans previously written-off are credited
to the income statement.
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Factoring

A factoring transaction is a funding transaction
wherein the Group finances its customers through
buying their claims. Companies alienate rights to
invoices due at a future date to the Group. Factoring
transactions comprise factoring transactions with a
right to recourse (the Group is entitled to selling the
overdue claim back to the customer) and factoring
transactions without a right to recourse (the Group is
not entitled to selling the overdue claim back to the
customer). The factor’s revenue comprises the lump-
sum contract fee charged on the conclusion of the
contract, commission fees charged for processing
the invoices, and interest income depending on the
duration of the payment term set by the purchaser.

The factoring balance includes the aggregate amount
of factored invoices outstanding as of the reporting
date and all amounts accrued for the unpaid amount.

Available-for-sale financial assets

Available-for-sale financial assets are those non-deriv-
ative financial assets that are designated as available-
for-sale or are not classified in any of the three pre-
ceding categories. After initial recognition available-for
sale financial assets are measured at fair value with
gains or losses being recognised as a separate com-
ponent of equity until the investment is derecognised
or until the investment is determined to be impaired
at which time the cumulative gain or loss previously
reported in equity is included in the statement of
income.

The fair value of investments that are actively traded
in organised financial markets is determined by ref-
erence to quoted market bid prices at the close of
business on the balance sheet date. For investments
where there is no active market, fair value is deter-
mined using valuation techniques. Such techniques
include using recent arm's length market transac-
tions, reference to the current market value of another
instrument, which is substantially the same and dis-
counted cash flow analysis.

Derecognition of financial
assets and liabilities

Financial assets

A financial asset (or, where applicable a part of a
financial asset or part of a group of similar financial
assets) is derecognised where:

® the rights to receive cash flows from the asset have
expired;

® the Group has transferred its rights to receive cash
flows from the asset, or retained the right to receive
cash flows from the asset, but has assumed an obli-
gation to pay them in full without material delay to
a third party under a ‘pass-through’ arrangement;
and

® the Group either (a) has transferred substantially all
the risks and rewards of the asset, or (b) has neither
transferred nor retained substantially all the risks
and rewards of the asset, but has transferred control
of the asset.

Where the Group has transferred its rights to receive
cash flows from an asset and has neither transferred
nor retained substantially all the risks and rewards of
the asset nor transferred control of the asset, the asset
is recognised to the extent of the Group's continuing
involvement in the asset. Continuing involvement
that takes the form of a guarantee over the transferred
asset is measured at the lower of the original car-
rying amount of the asset and the maximum amount
of consideration that the Group could be required to

repay.

Where continuing involvement takes the form of a
written and/or purchased option (including a cash-
settled option or similar provision) on the trans-
ferred asset, the extent of the Group’s continuing
involvement is the amount of the transferred asset
that the Group may repurchase, except that in the
case of a written put option (including a cash-settled
option or similar provision) on an asset measured
at fair value, the extent of the Group's continuing
involvement is limited to the lower of the fair value of
the transferred asset and the option exercise price.
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Financial liabilities

A financial liability is derecognised when the obli-
gation under the liability is discharged or cancelled or
expires.

Where an existing financial liability is replaced by
another from the same lender on substantially dif-
ferent terms, or the terms of an existing liability are
substantially modified, such an exchange or modifi-
cation is treated as a derecognition of the original lia-
bility and the recognition of a new liability, and the
difference in the respective carrying amounts is rec-
ognised in profit or loss.

Offsetting

Financial assets and liabilities are offset and the net
amount is reported in the balance sheet when there
is a legally enforceable right to set off the recognized
amounts and there is an intention to settle on a net
basis, or to realize the asset and settle the liability
simultaneously.

Hedge accounting

For the purposes of hedge accounting, hedges are
classified into two categories: (a) fair value hedges
which hedge the exposure to changes in the fair
value of a recognised asset or liability; and (b) cash
flow hedges which hedge exposure to variability in
cash flows that is either attributable to a particular risk
associated with a recognised asset or liability or a fore-
casted transaction.

In relation to hedges (fair value and cash flow hedges),

which meet the conditions for hedge accounting,
any gain or loss from re-measuring the hedging
instrument to fair value is recognised immediately in
the income statement and the part of effective cash
flow hedge is accounted for in equity. The hedged
item is adjusted for fair value changes relating to the
risk being hedged and the difference is recognised in
the income statement. Where the adjustment relates
to a hedged interest-bearing financial instrument, the
adjustment is amortised to the income statement on
a systematic basis so that it is fully amortised by its
maturity date.

For hedges, which do not qualify for hedge
accounting, any gains or losses arising from changes
in the fair value of the hedging instrument are taken
directly to the income statement for the period.

Hedge accounting is discontinued when the hedging
instrument expires or is sold, terminated or exercised,
or no longer qualifies for hedge accounting.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash on hand,
amount due from the Central Banks, excluding oblig-
atory reserves, and amounts due from credit insti-
tutions that mature within ninety days of the date
of origination and are free from contractual encum-
brances.

Sale and repurchase agreements
and lending securities

Securities sold subject to linked repurchase agree-
ments are retained in the financial statements as
trading or investment securities and the counterparty
liability is included in amounts due to other banks,
deposits from banks, other deposits, or deposits due
to customers, as appropriate. Securities purchased
under agreements to resell are recorded as loans and
advances to other banks or customers as appropriate.
The difference between sale and repurchase price is
treated as interest and amortised over the life of the
repurchase agreements using fixed interest rate for
the whole period.

Borrowed securities are not included into the financial
statements, unless they were sold to the third party. In
that case, the purchase and sale would be recorded
as profit or loss in the sales income. Liability to return
these securities is presented at fair value as trade lia-
bility.

Derivative Financial Instruments

In the normal course of business, the Group enters
into various derivative financial instruments including
futures, forwards and swaps in the foreign exchange
and capital markets. Such financial instruments are
primarily held for trading and are initially recognized
in accordance with the policy for initial recognition of
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Derivative Financial
Instruments (cont'd)

financial instruments and are subsequently measured
at fair value. The fair values are estimated based on
quoted market prices or pricing models that take into
account the current market and contractual prices
of the underlying instruments and other factors.
Derivatives are carried as assets when their fair value is
positive and as liabilities when it is negative. Gains and
losses resulting from these instruments are included
in the consolidated statement of income as gains less
losses from derivative instruments.

Derivative instruments embedded in other financial
instruments are treated as separate derivatives if
their risks and characteristics are not closely related
to those of the host contracts and the host contracts
are not carried at fair value with unrealised gains
and losses reported in income. An embedded deriv-
ative is a component of a hybrid (combined) financial
instrument that includes both the derivative and a
host contract with the effect that some of the cash
flows of the combined instrument vary in a similar
way to a stand-alone derivative.

Off-balance sheet items

Off-balance sheet transactions are normally marked
to market at the reporting date and any arising profit
or loss is recognised in the income statement for
the period and treated as an asset or liability in the
balance sheet respectively.

All liabilities that give rise to balance sheet exposures
are accounted for as off balance sheet liabilities. This
allows the bank to assess capital requirement and to
allocate funds required to cover those obligations.

Related parties

For the purposes of these financial statements, parties
are considered as related if one party has the ability
to control the other party or exercise significant
influence over the other party in making financial or
operational decisions.

Banking transactions are entered into in the normal
course of business with significant shareholders,
directors, subsidiaries and companies with which the
Group has significant shareholders in common.

Borrowings

The Group recognises financial liability on its
balance sheet when, and only when, the Group
becomes a party to the contractual provisions of the
instrument.

In the balance sheet borrowings are recognised ini-
tially at cost amounting to their issue proceeds net
of transaction costs. Subsequently borrowings stated
at amortised cost and any difference between net
proceeds and value at redemption is recognised in
the income statement over the period of borrowings
using the effective interest rate.

Leases
i.  Finance - Group as lessee

The Group recognizes finance leases as assets and
liabilities in the balance sheet at the date of com-
mencement of the lease term at amounts equal to
the fair value of the leased property or, if lower, at
the present value of the minimum lease payments.
In calculating the present value of the minimum
lease payments the discount factor used is the
interest rate implicit in the lease, when it is practi-
cable to determine; otherwise, the Group's incre-
mental borrowing rate is used. Initial direct costs
incurred are included as part of the asset. Lease pay-
ments are apportioned between the finance charge
and the reduction of the outstanding liability. The
finance charge is allocated to periods during the
lease term so as to produce a constant periodic rate
of interest on the remaining balance of the liability
for each period.

The costs identified as directly attributable to activ-
ities performed by the lessee for a finance lease, are
included as part of the amount recognised as an
asset under the lease.

ii. Finance - Group as lessor

The Group recognises lease receivables at value equal
to the net investment in the lease, starting from the
date of commencement of the lease term. Finance
income is based on a pattern reflecting a constant
periodic rate of return on the net investment out-
standing. Initial direct costs are included in the initial
measurement of the lease receivables.
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Leases (cont'd)
iii. Operating - Group as lessee

Leases of assets under which the risks and rewards of
ownership are effectively retained by the lessor are
classified as operating leases. Lease payments under
an operating lease are recognized as expenses on a
straight-line basis over the lease term and included
into other administrative and operating expenses.

iv. Operating -Group as lessor

The Group presents assets subject to operating leases
in the balance sheets according to the nature of the
asset. Lease income from operating leases is recog-
nized in statement of income on a straight-line basis
over the lease term as other income. The aggregate
cost of incentives provided to lessees is recognized as
a reduction of rental income over the lease term on
a straight-line basis. Initial direct costs incurred spe-
cifically to earn revenues from an operating lease are
added to the carrying amount of the leased asset.

The depreciation policy for depreciable leased assets
is consistent with the lessor's normal depreciation
policy for similar assets, and depreciation is calculated
in accordance with accounting policies, used for the
Group's property, plant and equipment.

Allowances for impairment of financial assets

The Group assesses at each balance sheet date
whether a financial asset or group of financial assets
is impaired.

Assets carried at amortised cost

If there is objective evidence that an impairment loss
on loans and receivables carried at amortised cost has
been incurred, the amount of the loss is measured as
the difference between the asset’s carrying amount
and the present value of estimated future cash flows
(excluding future credit losses that have not been
incurred) discounted at the financial asset’s original
effective interest rate (i.e. the effective interest rate
computed at initial recognition). The carrying amount
of the asset shall be reduced through use of an

allowance account. The amount of the loss shall be
recognised in profit or loss.

The Group first assesses whether objective evidence
of impairment exists individually for financial assets
that are individually significant, and individually or
collectively for financial assets that are not individually
significant (the significance level of the Group is LTL
345 thousand or EUR 100 thousand). If it is determined
that no objective evidence of impairment exists for
an individually assessed financial asset, whether sig-
nificant or not, the asset is included in a group of
financial assets with similar credit risk character-
istics and that group of financial assets is collectively
assessed for impairment. Assets that are individually
assessed for impairment and for which an impairment
loss is or continues to be recognised are not included
in a collective assessment of impairment.

If, in a subsequent period, the amount of the
impairment loss decreases and the decrease can be
related objectively to an event occurring after the
impairment was recognised, the previously recog-
nised impairment loss is reversed. Any subsequent
reversal of an impairment loss is recognised in the
statement of income, to the extent that the carrying
value of the asset does not exceed its amortised cost
at the reversal date.

Estimated losses from guarantees issued and loan
commitments as of the balance sheet date are cal-
culated using similar methods. Estimated losses
from guarantees issued, and loan commitments are
reported under “Provisions”.

Available-for-sale financial assets

If an available-for-sale asset is impaired, an amount
comprising the difference between its cost (net of any
principal payment and amortisation) and its current
fair value, less any impairment loss previously recog-
nised in profit or loss, is transferred from equity to the
statement of income. Reversals in respect of equity
instruments classified as available-for-sale are not rec-
ognised in profit. Reversals of impairment losses on
debt instruments are reversed through profit or loss,
if the increase in fair value of the instrument can be
objectively related to an event occurring after the
impairment loss was recognised in profit or loss.
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Taxation

The current income tax expense is calculated in
accordance with the regulations of the Republic of
Lithuania or applicable regulations of the state of
incorporation of subsidiary.

In 2005 and 2004 the standard income tax rate in
Lithuania was 15%. On 1 January 2006 the Provisional
Social Tax Law came into effect in the Republic of
Lithuania, which stipulates that along with the cor-
porate income tax, for one financial year beginning on
1 January 2006 companies will have to pay an addi-
tional 4% tax calculated based on the income tax prin-
ciples, and one financial year beginning on 1 January
2007 — 3% tax. After the year 2007 the income tax
applied to the companies in the Republic of Lithuania
will be standard, i.e. 15%.

In 2005 and 2004 the standard income tax rate in
Latvia was 15% and is based on the taxable profit
reported for the taxation period.

Deferred tax assets and liabilities are calculated in
respect of temporary differences using the liability
method. Deferred income taxes are provided for all
temporary differences arising between the tax bases
of assets and liabilities and their carrying values
for financial reporting purposes, except where the
deferred income tax arises from the initial recognition
of goodwill or of an asset or liability in a transaction
that is not a business combination and, at the time of
the transaction, affects neither the accounting profit
nor taxable profit or loss.

A deferred tax asset is recorded only to the extent
that it is probable that taxable profit will be available
against which the deductible temporary differences
can be utilised. Deferred tax assets and liabilities are
measured at tax rates that are expected to apply to
the period when the asset is realised or the liability is
settled, based on tax rates that have been enacted or
substantively enacted at the balance sheet date.

Deferred income tax is provided on temporary dif-
ferences arising on investments in subsidiaries, asso-
ciates and joint ventures, except where the timing
of the reversal of the temporary difference can be

controlled and it is probable that the temporary dif-
ference will not reverse in the foreseeable future.

Lithuania and Latvia also have various operating taxes
that are assessed on the Group's activities. These taxes
are included as a component of other administrative
and operating expenses.

Property, Plant and Equipment

Property, plant and equipment are carried at cost,
excluding the costs of day-to-day servicing, less
accumulated depreciation and any accumulated
impairment in value. Such cost includes the cost of
replacing part of such property, plant and equipment
when that cost is incurred if the recognition criteria
are met. Buildings are recorded at revaluated amounts,
being its fair value at the date of the revaluation less
any subsequent accumulated depreciation and sub-
sequent accumulated impairment losses. Revaluations
are made with sufficient regularity such that the car-
rying amount does not differ materially from that
which is determined using fair value at the balance
sheet date. The fair value of the buildings is deter-
mined by appraisals undertaken by certified inde-
pendent appraisers. The depreciation of buildings is
calculated on a straight-line basis over the estimated
useful economic lives of assets.

In the case of revaluation, when the estimated fair
value of an asset is lower than its balance value, the
balance value of this asset is immediately reduced to
the amount of fair value and such impairment is rec-
ognised as expenses. However, such impairment is
deducted from the amount of increase of the pre-
vious revaluation of this asset accounted for in the
revaluation reserve, to the extent it does not exceed
the amount of such increase.

In the case of revaluation, when the estimated fair
value of an asset is higher than its balance value, the
balance value of this asset is increased to the amount
of fair value and such increase is recorded in the
revaluation reserve of property, plant and equipment
under the capital caption. However, such increase in
value is recognised as income only to the extent it
does not exceed the amount of the previous revalu-
ation decrease recognised as expenses.
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Property, Plant and Equipment (cont’d)

The carrying values of property, plant and equipment
are reviewed for impairment when events or changes
in circumstances indicate that the carrying value may
not be recoverable.

Accumulated depreciation as at the revaluation date
is eliminated against the gross carrying amount of the
asset and the net amount is restated to the revalued
amount of the asset. Upon disposal, any revaluation
reserve relating to the particular asset being sold is
transferred to retained earnings.

An item of property, plant and equipment is derecog-
nised upon disposal or when no future economic ben-
efits are expected from its use or disposal. Any gain or
loss arising on derecognition of the asset (calculated
as the difference between the net disposal proceeds
and the carrying amount of the asset) is included in the
income statement in the year the asset is derecognised.

Depreciation of assets under construction and those
not placed in service commences from the date the
assets are placed into service. Depreciation is calcu-
lated on a straight-line basis over the following esti-
mated useful lives:

Years
Buildings 60 years
Service outlets 20 years
Motor vehicles 6 years
Furniture and fixtures 5-7 years
Computers and office equipment 1-5 years

Leasehold improvements are amortized over the life
of the related leased asset. The asset’s residual values,
useful lives and methods are reviewed, and adjusted
as appropriate, at each financial year-end.

Costs related to repairs and renewals are charged
when incurred and included in other operating
expenses, unless they qualify for capitalization.

Investment properties

Investment properties are measured initially at cost,
including transaction costs. The carrying amount
includes the cost of replacing part of an existing
investment property at the time that cost is incurred if
the recognition criteria are met, and excludes the costs
of day-to-day servicing of an investment property.

Subsequent to initial recognition, investment prop-
erties are stated at fair value, which reflects market
conditions at the balance sheet date. Gains or losses
arising from changes in the fair values of investment
properties are included in the income statement in
the year in which they arise.

Investment properties are derecognised when either
they have been disposed of or when the investment
property is permanently withdrawn from use and no
future economic benefit is expected from its disposal.
Any gains or losses on the retirement or disposal of
an investment property are recognised in the income
statement in the year of retirement or disposal.

Transfers are made to investment property when,
and only when, there is a change in use, evidenced
by ending of owner-occupation, commencement of
an operating lease to another party or ending of con-
struction or development. Transfers are made from
investment property when, and only when, there
is a change in use, evidenced by commencement
of owner-occupation or commencement of devel-
opment with a view to sale.

For a transfer from investment property to owner-
occupied property or inventories, the deemed cost
of property for subsequent accounting is its fair value
at the date of change in use. If the property occupied
by he Group as an owner-occupied property becomes
an investment property, the Group accounts for such
property in accordance with the policy stated under
Property, plant and equipment up to the date of change
in use. For a transfer from inventories to investment
property, any difference between the fair value of the
property at that date and its previous carrying amount
is recognised in profit or loss. When the Group com-
pletes the construction or development of a self-con-
structed investment property, any difference between
the fair value of the property at that date and its pre-
vious carrying amount is recognised in profit or loss.

Projects under development

Projects under development represent real estate
projects in development which are acquired and
further developed for generating profit. Projects under
development are accounted for at lower of cost or net
realizable value and included in other assets caption in
the balance sheet. Cost also includes the cost of devel-
opment and other directly attributable costs.
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Goodwill

Goodwill represents the excess of the cost of an acqui-
sition over the net fair value of the Group’s share of the
identifiable assets, liabilities and contingent liabilities
of the acquired subsidiary or associate at the date of
acquisition. Goodwill on an acquisition of a subsidiary is
included in intangible assets. Goodwill on an acquisition
of an associate is included in the investments in asso-
ciates. Following initial recognition, goodwill is measured
at cost less any accumulated impairment losses.

Goodwill is reviewed for impairment, annually or
more frequently if events or changes in circumstances
indicate that the carrying amount may be impaired.
For the purpose of impairment testing, goodwill
acquired in a business combination is, from the acqui-
sition date, allocated to each of the Group’s cash-gen-
erating units, or groups of cash-generating units, that
are expected to benefit from the synergies of the
combination, irrespective of whether other assets or
liabilities of the Group are assigned to those units or
groups of units. Each unit or group of units to which
the goodwill is so allocated:

® represents the lowest level within the Group at
which the goodwill is monitored for internal mana-
gement purposes; and

® is not larger than a segment based on either the
Group's primary or the Group's secondary reporting
format determined in accordance with IAS 14
“Segment Reporting”.

Impairment is determined by assessing the recoverable
amount of the cash-generating unit (group of cash-
generating units), to which the goodwill relates. Where
the recoverable amount of the cash-generating unit
(group of cash-generating units) is less than the car-
rying amount, an impairment loss is recognised. Where
goodwill forms part of a cash-generating unit (group of
cash-generating units) and part of the operation within
that unit is disposed of, the goodwiill associated with
the operation disposed of is included in the carrying
amount of the operation when determining the gain or
loss on disposal of the operation. Goodwill disposed of
in this circumstance is measured based on the relative
values of the operation disposed of and the portion of
the cash-generating unit retained.

Other Intangible Assets

Other intangible assets include computer software
and licences.

Intangible assets acquired separately are measured on
initial recognition at cost. The cost of intangible assets
acquired in a business combination is fair value as at
the date of acquisition. Following initial recognition,
intangible assets are carried at cost less any accumu-
lated amortisation and any accumulated impairment
losses. Intangible assets with finite lives are amor-
tised over the useful economic lives of 1 to 5 years
and assessed for impairment whenever there is an
indication that the intangible asset may be impaired.
Amortisation periods and methods for intangible
assets with finite useful lives are reviewed at least at
each financial year-end.

Intangible assets with indefinite useful lives are not
amortised, but tested for impairment annually either
individually or at the cash-generating unit level. The
useful life of an intangible asset with an indefinite life
is reviewed annually to determine whether indefinite
life assessment continues to be supportable.

Costs associated with development and maintaining
computer software programmes are recorded as an
expense when incurred.

Impairment of other assets

The Group assesses at each reporting date whether
there is an indication that an asset may be impaired. If
any such indication exists, or when annual impairment
testing for an asset is required, the Group makes an
estimate of the asset's recoverable amount. An asset's
recoverable amount is the higher of an asset's or cash-
generating unit's fair value less costs to sell and its
value in use and is determined for an individual asset,
unless the asset does not generate cash inflows that
are largely independent of those from other assets
or groups of assets. Where the carrying amount of
an asset exceeds its recoverable amount, the asset is
considered impaired and is written down to its recov-
erable amount. In assessing value in use, the estimated
future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current
market assessments of the time value of money and
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3. Summary of Accounting Policies (cont'd)

Impairment of other assets (cont’d)

the risks specific to the asset. Impairment losses of
continuing operations are recognised in the income
statement in those expense categories consistent
with the function of the impaired asset.

An assessment is made at each reporting date as to
whether there is any indication that previously recog-
nised impairment losses may no longer exist or may
have decreased. If such indication exists, the recov-
erable amount is estimated. A previously recognised
impairment loss is reversed only if there has been
a change in the estimates used to determine the
asset's recoverable amount since the last impairment
loss was recognised. If that is the case the carrying
amount of the asset is increased to its recoverable
amount. That increased amount cannot exceed the
carrying amount that would have been determined,
net of depreciation (if any), had no impairment loss
been recognised for the asset in prior years. Such
reversal is recognised in profit or loss unless the asset
is carried at revalued amount, in which case the
reversal is treated as a revaluation increase. After such
a reversal the depreciation charge (if any) is adjusted
in future periods to allocate the asset's revised car-
rying amount, less any residual value, on a systematic
basis over its remaining useful life.

Credit-related commitments

The primary purpose of these instruments is to ensure
that funds are available to a customer as required.
Guarantees and standby letters of credit — which
represent irrevocable assurances that the Group will
make payments in the event that a customer cannot
meet its obligations to third parties — carry the same
credit risk as loans. Documentary and commercial
letters of credit — which are written undertakings by
the Group on behalf of a customer authorising a third
party to draw drafts on the Group up to a stipulated
amount under specific terms and conditions — are col-
lateralised by the underlying shipments of goods to
which they relate and therefore carry less risk than a
direct borrowing.

Commitments to extend credit represent unused por-
tions of authorizations to extend credit in the form
of loans, guarantees or letters of credit. With respect

to credit risk on commitments to extend credit, the
Group is potentially exposed to loss in an amount
equal to the total unused commitments. However,
the likely amount of loss is less than the total unused
commitments, as most commitments to extend credit
are contingent upon customers maintaining spe-
cific credit standards. The Group monitors the term
to maturity of credit commitments because longer-
term commitments generally have a greater degree of
credit risk than shorter-term commitments.

Provisions

Provisions are recognized when the Group has a
present obligation (legal or constructive) as a result of
a past event, it is probable that an outflow or recourses
embodying economic benefits will be required to
settle the obligation and a reliable estimate can be
made of the amount of the obligation. The expense
relating to any provision is presented in the income
statement. If the effect of the time value of money is
material, provisions are discounted using current pre-
tax rate that reflects, where appropriate, the risks spe-
cific to the liability. Where discounting is used, the
increase in the provision due to the passage of time is
recognized as a borrowing cost.

Provisions made to guarantees
and stand-by facilities.

The amount of the loss is recognized when it is
probable that the Group will recognize an outflow of
economic benefit that can be reliably estimated and
represents a present legal or constructive obligation.

Retirement and Other Employee
Benefit Obligations

The Group does not have any pension arrange-
ments separate from the State pension system of
the Republic of Lithuania and the Republic of Latvia,
where applicable, which requires current contribu-
tions by the employer calculated as a percentage
of current gross salary payments; such expense is
charged in the period the related salaries are earned.
In addition, the Group has no post-retirement benefits
or significant other compensated benefits requiring
accrual.
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3. Summary of Accounting Policies (cont'd)

Share Capital
Share Capital

Ordinary shares are classified as equity. External costs
directly attributable to the issue of new shares, other
than on a business combination, are shown as a
deduction from the proceeds in equity. Any excess of
the fair value of consideration received over the par
value of shares issued is recognised as additional paid-
in capital.

Dividends

Dividends are recognised as a liability and deducted
from equity at the balance sheet date only if they
are declared before or on the balance sheet date.
Dividends are disclosed when they are proposed
before the balance sheet date or proposed or declared
after the balance sheet date but before the financial
statements are authorised for issue.

Earnings per share

Basic earnings per share amounts are calculated by
dividing net profit for the year attributable to ordinary
equity holders of the parent by the weighted number
of ordinary shares outstanding during the year.

Diluted earnings per share amounts are calculated
by dividing the net profit attributable to ordinary
equity holders of the parent by the weighted average
number of ordinary shares outstanding during the
year plus the weighted average number of ordinary
shares that would be issued on the conversion of all
the dilutive potential ordinary shares into ordinary
shares.

Contingencies

Contingent liabilities are not recognized in the
financial statements unless it is probable that an
outflow of resources will be required to settle the obli-
gation and a reliable estimate can be made. A con-
tingent asset is not recognized in the financial state-
ments but disclosed when an inflow of economic
benefits is probable.

Use of estimates in the preparation
of financial statements

The preparation of financial statements in conformity
with International Financial Reporting Standards, as
published by the International Accounting Standards
Board, requires management to make estimates
and assumptions that affect the reported amounts
of assets, liabilities, income and expenses and dis-
closure of contingencies. The significant areas of esti-
mation used in the preparation of the accompanying
financial statements relate to depreciation and eval-
uation of impairment (including goodwill), provisions
for loan commitments and stand-by facilities.

Below are presented key assumptions concerning
the future and other key sources of estimation uncer-
tainty at the balance sheet date that has a signif-
icant risk of causing a material adjustment to the car-
rying amounts of assets and liabilities within the next
financial year.

The Group regularly reviews its loans and receivables
to assess impairment. The Group uses its experienced
judgement to estimate the amount of any impairment
loss in cases where a borrower is in financial difficulties
and there are few available historical data relating
to similar borrowers. Similarly, the Group estimates
changes in future cash flows based on the observable
data indicating that there has been an adverse change
in the payment status of borrowers in a group, or
national or local economic conditions that correlate
with defaults on assets in the group. Management
uses estimates based on historical loss experience for
assets with credit risk characteristics and objective evi-
dence of impairment similar to those in the group of
loans and receivables when scheduling its future cash
flows. The Group uses its experienced judgement to
adjust observable data for a group of loans or receiv-
ables to reflect current circumstances. The method-
ology and assumptions used for estimating both the
amount and timing of future cash flows are reviewed
regularly to reduce any differences between loss esti-
mates and actual loss experience.
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3. Summary of Accounting Policies (cont'd)

Use of estimates in the preparation
of financial statements (cont'd)

The Group determines whether goodwill is impaired
at least on an annual basis. This requires an estimation
of the value in use of the cash-generating units to
which the goodwill is allocated. Estimating the value
un use requires the Group to make an estimate of
the expected future cash flows from the cash-gener-
ating unit and also to choose a suitable discount rate
in order to calculate the present value of those cash
flows.

Future events may occur which will cause the assump-
tions used in arriving at the estimates to change. The
effect of any changes in estimates will be recorded in
the financial statements, when determinable.

Income and Expense Recognition

Interest income and expense are recognized on an
accrual basis calculated using the effective interest
method. Loan origination fees for loans issued to cus-
tomers are deferred (together with related direct costs)
and recognized as an adjustment to the effective yield
of the loans. Fees, commissions and other income and
expense items are generally recorded on an accrual
basis when the service has been provided. Portfolio
and other management advisory and service fees are
recorded based on the applicable service contracts.

Income from penalty payments is recognised on a
cash basis.

Foreign currency translation

Transactions in foreign currencies are initially recorded
in the functional currency rate ruling at the date
of the transaction. Monetary assets and liabilities
denominated in foreign currencies are retranslated
at the functional currency rate of exchange ruling
at the balance sheet date. Gains and losses resulting
from the translation of foreign currency transactions

are recognized in the statement of income as gains
less losses from foreign currencies - translation dif-
ferences. Non-monetary items that are measured in
terms of historical cost in a foreign currency are trans-
lated using the exchange rates as at the dates of the
initial transactions. Non-monetary items measured at
fair value in a foreign currency are translated using the
exchange rates at the date when the fair value was
determined.

Differences between the contractual exchange rate
of a certain transaction and the Bank of Lithuania
exchange rate on the date of the transaction are
included in gains less losses from dealing in foreign
currencies. The official exchange rates of the main
currencies, used for the revaluation of balance sheet
items as at the year end were as follows (LTL units to
currency unit):

31 December 31 December

2005 2004
1 EUR* 34528 34528
1USD 2.9102 2.5345
10 RUB 1.0131 0.9106
1T LV 4.9565 4.9527

*Starting from 2 February 2002 LTL is pegged to EUR at the rate of LTL 3.4528 for
EURT.

**Starting from 1 January 2005 LVL is pegged to EUR at the rate of LVL 0.702804
for EUR 1

As at the reporting date, the assets and liabilities
of the entities whose functional currency is dif-
ferent from the presentation currency of the Group
are translated into Lithuanian Litas at the rate of
exchange ruling at the balance sheet date and, their
statements of income are translated at the weighted
average exchange rates for the year. The exchange dif-
ferences arising on the translation are taken directly to
a separate component of equity. On disposal of a sub-
sidiary or an associate whose functional currency is
different from the presentation currency of the Group,
the deferred cumulative amount recognised in equity
relating to that particular entity is recognised in the
statement of income.
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3. Summary of Accounting Policies (cont'd)

Segment reporting

A business segment is a group of assets and opera-
tions engaged in providing products or services that
are subject to risks and returns that are different from
those of other business segments. A geographical
segment is engaged in providing products or services
within a particular economic environment that are
subject to risks and returns that are different from
those of segments operating in other economic envi-
ronments.

Fair values of financial
assets and liabilities

For financial instruments traded in organised financial
markets the fair value is determined by reference to
quoted market prices. Bid prices are used for assets
and offer prices are used for liabilities. The fair value
of interest-bearing financial instruments is estimated
based on discounted cash flows using the interest
rates for items with similar terms and risk character-
istics. For unquoted equity investments fair value is
determined using valuation techniques. Such tech-
nigues include using recent arm’s length market
transactions, reference to the current market value of
another instrument, which is substantially the same,
and discounted cash flow analysis. Where the fair
values of financial assets and liabilities differ materially
from their book values, such fair values are separately
disclosed in the notes to the financial statements.

Error corrections

The Group shall correct material prior period errors
retrospectively in the first set of financial statements
authorised for issue after their discovery by restating
the comparative amounts for the prior period(s) pre-
sented in which the error occurred or if the error
occurred before the earliest prior period presented,
restating the opening balances of assets, liabilities and
equity for the earliest prior period presented.

When it is impracticable to determine the period-spe-
cific effects of an error on comparative information for
one or more prior periods presented, the entity shall
restate the opening balances of assets, liabilities and
equity for the earliest period for which retrospective
restatement is practicable (which may be the current
period).

Subsequent events

Post-year-end events that provide additional infor-
mation about the Group's position at the balance
sheet date (adjusting events) are reflected in the
financial statements. Post-year-end events that are
not adjusting events are disclosed in the notes when
material.
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4. Cash and cash equivalents

Cash and cash equivalents comprise:

2005 2004
Cash on hand 161,855 67,814
Current accounts with the Central Banks 113,705 62,243
Current accounts with other credit institutions 622,969 239,050
Time deposits with credit institutions up to 90 days 193,531 59,184
Cash and cash equivalents 1,092,060 428,291

° ° °
5. Financial assets at Fair Value
through Profit or Loss

Financial assets at fair value through profit or loss comprise:

2005 2004
Treasury bills and bonds of the Republic of Lithuania 171,854 136,055
Other governments'debt securities 582,194 346,185
Corporate bonds 172,578 104,882
Corporate shares 1,838 1,163
Financial assets at fair value through profit or loss 928,464 588,285
Coupon rates (yields for treasury bills) and maturities of these securities are as follows:

2005 2004
% Maturity % Maturity
Treasury bills and bonds of the Republic of Lithuania 25-11 2006 - 2015 33-86 2005 -2013
Other governments'debt securities 25-10 2006 - 2013 2.75-875  2005-2009
Corporate bonds 2875-11 2006 - 2015 266-1045 2005-2014
6. Amounts Due from
Credit Institutions

Amounts due from credit institutions comprise:

2005 2004
Obligatory reserves with the Central Banks 202,099 86,958
Time deposits for more than 90 days 37,195 81,307
Amounts due from credit institutions 239,294 168,265
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6. Amounts Due from Credit
Institutions (cont'd)

Credit institutions in Lithuania and Latvia are required to maintain an average amount of cash deposit (obligatory
reserve) with the Central Bank, the amount of which depends on the level of funds attracted by the credit insti-
tution. The Group’s ability to withdraw such deposit is restricted by the statutory legislation, as average level of
cash deposit should amount to the obligatory reserves, calculated under the rules of Bank of Lithuania and Bank
of Latvia representively.

Compulsory reserves ratio in Lithuania is 6%. Obligatory reserves were held as non-interest bearing deposits at
the Bank of Lithuania until 24 September 2005. Starting from the above-mentioned date the portion of obli-
gatory reserve calculated in accordance with requirements of European Central Bank is held as interest bearing
deposits and the remaining portion of obligatory reserve is held as non-interest bearing deposit. Interest bearing
part as of 31 December 2005 amounted to 1/3 of all obligatory reserves. Interest rate for interest bearing part
equals to ECB refinance rate, valid on the day of transaction.

The compulsory reserves ratio in Latvia is 8%.

OECD Lithuania Latvia Total
2005 2004 2005 2004 2005 2004 2005 2004
Obligatory reserve with the Central Banks = - 129843 86,958 72,256 - 202,099 86,958
Time deposits for more than 90 days 37,177 81,289 18 18 - - 37,195 81,307
Amounts due from credit institutions 37,177 81,289 129,861 86,976 72,256 - 239,294 168,265

7. Derivative Financial Instruments

The Group enters into derivative financial instruments for trading purposes. The outstanding deals with deri-
vative financial instruments and trading liabilities are as follows:

2005 2004

Notional Fair values Notional Fair values

principal Asset Liability principal Asset Liability
Foreign exchange contracts
Forwards and Swaps - foreign 214,231 109 546 86,296 34 34
Forwards and Swaps — domestic 30,385 10 10 63,363 6,981 -
Call options - 3,248 - - - -
Total 244,616 3,367 556 149,659 7,015 34

Call options represent embedded derivative instruments, separated from structured bonds (see Note 9). As no
market exists for those derivative instruments, they are valued using theoretical option pricing models.
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8. Loans to Customers, net

Loans to customers comprise:

2005 2004

Loans to customers 1,593,343 685,583
Overdrafts 174,643 15,650
Bills of exchange 126,265 1,343
Repurchase agreements 16,466 8,238
Factoring 1,236 -
1,911,953 710,814

Less — Allowance for loan impairment (Note 15) (46,091) (39,520)
Loans to customers, net 1,865,862 671,294

During 2005 the management of the Group has made certain assumptions to arrive to the current estimates of
impairment. The management of the Group constantly monitors loan portfolio and investigates market trends so
that it could make necessary changes in impairment estimation, if required. Having other information available,
management of the Group may change assumptions underlying impairment assessment, which would result in
change of impairment allowance.

Securities acquired under reverse repurchase agreements can be sold in absence of default of the customer.
Fair value of securities acquired under reverse repurchase agreements as of 31 December 2005 was LTL 27,013

thousand (LTL 14,102 thousand as of 31 December 2004).

Loans have been extended to the following types of customers:

2005 2004
Private companies 978,455 293,451
Individuals 877,601 372,267
State budget or local authorities 9,545 4,000
State companies 246 112
Other 15 1,464
Loans to customers, net 1,865,862 671,294

Loans are made principally within Lithuania in the following industry sectors:

2005 2004
Individuals 877,601 372,267
Financial intermediary services 443,822 34,568
Trading enterprises 141,130 90,662
Manufacturing 99,169 11,256
Agriculture and food processing 91,079 31,330
Real estate construction 84,160 55,227
Services 50,178 8,039
Transport 18,242 13,523
Energy 17,115 -
Fuel, gas and chemical 5428 16,494
Government and municipal bodies 4,717 4,000
Telecommunication 436 580
Metallurgy 221 6
Other 32,564 33,342

Loans to customers, net 1,865,862 671,294
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8. Loans to customers, net (cont'd)

The Group accepted listed and unlisted securities and other property - summarized in the table below - as colla-
teral for commercial loans.

2005 2004
Real estate 1,668,732 425,508
Cash and deposits 165,178 40,471
Guarantees received 111,195 30,576
Equipment 60,844 66,775
Securities 49,682 96,167
Vehicles 11,842 7,761
Credit insurance 55 104
Other property 402,442 37,641
Collateral received 2,469,970 705,003
Loans to customers, net 1,865,862 671,294
Off-balance sheet exposure 11,644 19,149
Exposure to collateral ratio 0.76 0.98

Below table represents breakdown of loans to actual payable of the customer and accrued and/ or impaired

amounts:

2005 2004
Unpaid principal 1,909,716 713,080
Accrued and unpaid interest 9,060 2,593
Deferred income (6,823) (4,859)
Impairment loss allowance (46,091) (39,520)
Loans to customers, net 1,865,862 671,294

Interest income earned on impaired loans during 2005 was LTL 2,419 thousand (LTL 1,549 thousand in 2004).

9. Available-for-sale and
held-to-maturity financial assets

In 2004 available-for-sale investments comprised securities issued by General Motors Acceptance Corporation.
In 2005 these investments were transferred to held-to-maturity financial assets due to the changed intentions
of the management. Interest income earned in 2005 on available-for-sale securities (till reclassification date)
amounted to LTL 134 thousand (LTL 133 thousand in 2004)

Held-to-maturity financial assets comprise:

2005 2004
Carrying value Nominal value Carrying value Nominal value
Corporate bonds 75,201 77,764 - -
Other governments’ bond 80,995 77,695 - -

Held-to-maturity securities 156,196 155,459 - -
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9. Available-for-sale and
held-to-maturity financial assets (cont’d)

Interest rates and maturities of these financial assets are as follows:

2005 2004
% Maturity % Maturity
Corporate bonds 2.5-6.15 2007 -
Other governments’bond 5.625-8.125 2006 - 2007 -

Held-to-maturity securities include structured bonds, purchased by the Group in 2005. Derivative instruments,
embedded in those bonds, were separated and reported under derivative instruments caption (see Note 7).
After separation of embedded derivatives, securities acquired are valued at amortised cost using market yields of
similar bonds by their maturity and credit risk at acquisition date, as no active market exists for those securities.
Amortised cost of those securities as of 31 December 2005 was LTL 66,148 thousand.

The carrying value of held to maturity securities as of 31 December 2005 approximates their fair value.

Interest income earned on held-to-maturity securities in 2005 amounted to LTL 643 thousand.

10. Investments in Associates

In 2004, the subsidiary of the Bank - Latvijas Krajbanka A/S - purchased 120,000 newly issued shares (LVL 121
thousand) of A/S leguldijumu sabiedriba Astra fondi representing 50% of the share capital. The investment in
associate is carried at cost and has not been accounted for using equity method as the effect on the Group's
financial statements is immaterial. Astra fondi manages 2nd level pension funds “Klasika”and “Ekstra"

11. Investment Properties

Investment properties are stated at fair value, which has been determined based on valuation performed by
independent appraisers as at 31 December 2005. The fair value represents the amount at which the assets could
be exchanged between a knowledgeable, willing buyer and a knowledgeable, willing seller in an arm's length
transaction at the date of valuation.

2005 2004
Opening balance as at 1 January
Additions 12,255
Net gain from a fair value adjustment 4,801

Closing balance as at 31 December 17,056 =
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12. Property, Plant and Equipment

The movements in property, plant and equipment were as follows:

Buildings Furniture Computers, Motor Assets under
and fixtures office and other vehicles construction Total
equipment
COST
31 December 2004 28,882 2,436 68,835 7,686 1,269 109,108
Additions = 1,121 4141 1,070 5,936 12,268
Additions emerged with
the acquisition of Latvijas
Krajbanka A/S (Note 31) 25,937 14,919 4174 986 - 46,016
Disposals (101) (837) (2,168) (1,763) (465) (5,334)
Transfers - - 437% - 437
31 December 2005 54,718 17,639 75,419 7,979 6,740 162,495
ACCUMULATED DEPRECIATION AND IMPAIRMENT
31 December 2004 569 2,187 24,838 5,302 - 32,896
Depreciation charge 550 1,184 6,805 728 - 9,267
Disposals 3) (722) (2,147) (1,733) - (4,605)
Transfers = = = = = =
31 December 2005 1,116 2,649 29,496 4,297 = 37,558
NET BOOK VALUE:
31 December 2004 28,313 249 43,997 2,384 1,269 76,212
31 December 2005 53,602 14,990 45,923 3,682 6,740 124,937
*In 2005 the group reclassified ATM to the property, plant and equipment.
Buildings Furniture Computers, Motor Assets under
and fixtures office and other vehicles construction Total
equipment
COST
31 December 2003 28,237 2,629 66,782 6,268 61 103,977
Additions 645 22 2,367 1,547 4,581
Disposals = (215) (2,954) (129) = (3,298)
Transfers - - 2,640* - 1,208** 3,848
31 December 2004 28,882 2,436 68,835 7,686 1,269 109,108
ACCUMULATED DEPRECIATION AND IMPAIRMENT
31 December 2003 = 2,187 21,431 4,594 = 28,212
Depreciation charge 569 210 6,292 793 = 7,864
Disposals (210) (2,885) (85) (3,180)
31 December 2004 569 2,187 24,838 5,302 - 32,896
NET BOOK VALUE:
31 December 2003 28,237 442 45,351 1,674 61 75,765
31 December 2004 28,313 249 43,997 2,384 1,269 76,212

*In 2004 the Bank has moved service outlets in amount of LTL 2,640 thousand from inventories to other equipment caption.

**In 2004 the Group reclassified those amounts from work in progress to construction in progress.

Depreciation expenses were included in the income statement as operating expenses.
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12. Property, Plant and
Equipment (cont'd)

On 31 December 2003 the Bank revalued its buildings and service outlets. The revaluation was performed by
independent property appraisers UAB Verslavita. The revaluation of buildings was under the market value basis
and revaluation of service outlets under the depreciated replacement cost basis.

If buildings and service outlets of the Group would have been carried at cost, carrying value of those assets
would be LTL 40,891 thousand as of 31 December 2005 (LTL 45,329 thousand as of 31 December 2004).

13. Intangible Assets

The movements in intangible assets were as follows:

Goodwill Licenses and Total
computer software
COST
31 December 2004 - 4,833 4,833
Additions 1,225 1,225
Additions emerged with the acquisition
of Latvijas Krajbanka A/S (Note 31) 10,088 3910 13,998
Disposals = (445) (445)
31 December 2005 10,088 9,523 19,611
ACCUMULATED AMORTIZATION AND IMPAIRMENT
31 December 2004 = 3,834 3,834
Charge for the year - 844 844
Disposals = (428) (428)
31 December 2005 - 4,250 4,250
NET BOOK VALUE:
31 December 2004 = 999 999
31 December 2005 10,088 5,273 15,361
Goodwill Licenses and computer software Total
COST
31 December 2003 = 7,689 7,689
Additions - 477 477
Disposals - (3,333) (3,333)
31 December 2004 - 4,833 4,833
ACCUMULATED AMORTIZATION AND IMPAIRMENT
31 December 2003 - 5,931 5,931
Charge for the year - 1,139 1,139
Disposals - (3,236) (3,236)
31 December 2004 - 3,834 3,834
NET BOOK VALUE:
31 December 2003 - 1,758 1,758
31 December 2004 - 999 999

Amortisation expenses were included in the income statement as operating expenses.
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14. Taxation

The effective income tax rate differs from the statutory income tax rates. A reconciliation of the income tax
expense based on statutory rates with actual is as follows:

2005 2004
Net profit before income tax 51,554 14,142
Changes in temporary differences 25,406 10,501
Permanent differences (17,013) (2,663)
Taxable result for the year 59,947 21,980
Current income tax 8,992 3,297
Correction of prior year income tax (1,291) 653
Change in deferred income tax (1,758) (1,213)
Income tax expenses 5,943 2,737
COMPONENTS OF DEFERRED INCOME TAX
Deferred income tax assets
Revaluation of securities 1,796 310
Revaluation of derivative instruments 1,049 =
Vacation pay and bonus accrual 505 163
Non-tax deductible impairment of financial assets 1,529 554
Deferred administration fee 571 367
Loss carry forward from 2000-2005 546 425
Other deferred tax asset items 141 36
Total deferred income tax assets 6,137 1,855
Less: valuation allowance (3,743) (1,382)
Deferred income tax assets, net 2,394 473
Deferred income tax liabilities
Revaluation of property, plant and equipment and investment properties (8951) (3,000
Investment incentive (1,908) (2,184)
Other deferred tax liabilities - (26)
Total deferred income tax liabilities (10,859) (5,210)
Deferred income tax, net (8,465) (4,737)

The Group has incurred taxable loss in previous periods, which can be carried forward for 5 consecutive years,
except for the losses incurred as a result of disposal of securities and / or derivative financial instruments that can
be carried forward for 3 consecutive years and offset against future taxable income.

For the position where the management of the Group does not expect to realise deferred tax asset in the nearest
future it was decided to make realisation allowance for it.
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14. Taxation (cont'd)

Income tax expenses, applicable to the current year result, can be reconciled with income tax expenses calcu-

lated using statutory income tax rate for the pretax income as follows:

2005 2004
Income tax calculated at statutory 15% tax rate 7,733 2,121
Permanent differences (2,552) (399)
Prior year income tax correction (1,2971) 653
Change in valuation allowance 2,361 362
Effect of changes in tax rate (308) -
Total income tax 5,943 2,737

15. Allowances for Impairment and Provisions

The movements in allowances for impairment of interest earning assets were as follows:

Loans to customers

31 December 2003 13,394
Charge (reversal) 28,397
Write-offs (1,894)
Effect of changes in currency rates (377)
31 December 2004 39,520
Charge (reversal) 8,585
Write-offs (2,155)
Effect of changes in currency rates 141
31 December 2005 46,091

Below is presented reconciliation of impairment recorded to the income statement:

2005 2004
Charge (reversal) 8,585 28,397
Recoveries of previously written-off loans (2,920) (2,554)
As reported in income statement 5,665 25,843

The movements in allowances for impairment of other assets and provisions were as follows:

Other assets Issued guarantees and Total
credit commitments
31 December 2003 143 - 143
Charge (reversal) 51 574 625
Effect of changes in currency rates - (22) (22)
31 December 2004 194 552 746
Charge (reversal) 50 (444) (394)
Effect of changes in currency rates - 6 6
Write-off 211) - (211)
31 December 2005 33 114 147
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16. Other Assets and Liabilities

Other assets comprise:

2005 2004
OTHER ASSETS
Projects under development 24,495 25,326
Letters of credit 9,480 =
Accounts receivable for credit cards 5,183 509
Transit accounts 4,653 1,532
Prepayments to suppliers 4,454 1,057
Inventories 2,994 1,938
Accounts receivable 2,325 1474
VAT receivable 2,275 2,431
Deferred expenses 2,080 612
Accrued income for other assets 254 118
Other asset 2,229 1,517
Total other assets 60,422 36,514
Impairment of other assets (33) (194)
Total other assets, net 60,389 36,320

Letters of credit as of 31 December 2005 represent payments of the Bank to the customers after the notice of the
bank of counterparty about forthcoming settlement according to the letter of credit issued by the counterparty.

Other liabilities comprise:

2005 2004
OTHER LIABILITIES
Accounts payable to suppliers 29,101 14,734
Transit accounts 18,426 5,646
Payments collected 8,590 4,881
Accrued expenses 7,904 3,943
Advances received 1,833 3,059
Deferred income 578 310
Accrued bonuses - 230
Other 4,215 1,460
Total other liabilities 70,647 34,263

Transit accounts represent funds that were disbursed from / to the correspondent account of the Bank, but that
have not been written off from / to customers’accounts as of the reporting date.
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17. Subordinated loans

As of 14 September 2005 the Bank received a subordinated loan from its ultimate shareholder, who is a private
individual. The contractual subordinated loan amount is LTL 69,056 thousand (EUR 20 million) with term of 15
years. This loan bears EUR LIBOR 12 month plus 1.8% margin. As of 31 December 2005 the outstanding amount
of subordinated loan, including accrued interest, amounted to LTL 69,856 thousand. The loan agreement foresees
the possibility of conversion to the shares of the Bank, but conditions for conversion are not outlined.

As at 31 December 2005, the Bank’s subsidiary’s Latvijas Krajbanka A/S outstanding subordinated debt due to
the “Convers Group Management Company”amounted to LTL 19,162 thousand (including accrued interest). The
debt terms include an interest rate of 7% and a term of seven years, maturing on 8 November 2012. According to
the agreement on subordinated debt with “Convers Group Management Company” dated on 8 November 2005,
the borrower has the right to receive the invested funds at the end of the loan agreement or if the Bank is liqui-
dated. The borrower has rights to apply for conversion of the subordinated capital into shares according to the
Agreement and legislation. The share purchase price of 1.15 LVL is set in the Agreement for the conversion of the
subordinated capital into shares.

18. Amounts Due to Credit Institutions

Amounts due to credit institutions comprise:

2005 2004
Time deposits and loans 452,447 207,162
Repurchase agreements 90,271 74,793
Current accounts 23,301 5,554

Amounts due to credit institutions 566,019 287,509
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19. Amounts Due to Customers

The amounts due to customers include the following:

2005 2004
Time deposits 1,964,221 810,344
Current accounts 1,519,820 634,197
Amounts due to customers 3,484,041 1,444,541

Amounts due to customers include accounts with the following types of customers:

2005 2004
Individuals 2,092,152 959,828
Private enterprises 1,250,186 426,600
State and budgetary organisations 116,847 48,199
Employees 13,658 4,992
Other 11,198 4,922
Amounts due to customers 3,484,041 1,444,541
An analysis of customer accounts by sector follows:

2005 2004
Individuals 2,105,810 964,820
Trade 341,122 97,276
Manufacturing 103,477 10,017
Transport and communication 100,642 17,308
Real estate transactions 70,071 19,833
Fuel 32,122 21,160
Real estate constructions 24,967 13,212
Facilities 20,521 14,514
Energy 10,739 17,222
Machine building 10,720 6,592
Insurance 7,147 2,210
Intermediation activity 2,529 43,832
Chemical 1913 25
Agriculture 1,190 1,040
Metallurgy 1,035 293
Other 650,036 215,187
Amounts due to customers 3,484,041 1,444,541

20. Debt Securities Issued

As of 31 December 2005 the Group accounted for the discount debt securities issued having aggregate par value
of LTL 20,000 thousand with discount rate of 4 % and maturing on 18 September 2006.
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21. Shareholders’ Equity

Movements in shares outstanding, issued and fully paid were as follows:

Calculation of weighted average for 2005 Number of shares Par value Issued/ Weighted

365 (days) average
Shares issued as of 31 December 2004 13,726,720 10 365/365 13,726,720
Shares issued as of 31 December 2005 13,726,720 10 365/365 13,726,720
Calculation of weighted average for 2004 Number of shares Par value Issued/ Weighted

365 (days) average
Shares issued as of 31 December 2003 13,726,720 10 366/366 13,726,720
Shares issued as of 31 December 2004 13,726,720 10 366/366 13,726,720

Nature and purpose of other reserves

Revaluation reserve for property,
plant and equipment

The revaluation reserve for property and equipment is
used to record increases in the fair value of buildings
and decreases to the extent that such decrease relates
to an increase on the same asset previously reco-
gnised in equity.

Reserve of foreign currency translation

The foreign currency translation reserve is used to
record exchange differences arising from the translation
of the financial statements of foreign subsidiaries.
Legal reserve

The legal reserve is created as required by the regu-

lations of the Republic of Lithuania and Republic of
Latvia, in respect of general risks, including future

losses and other unforeseen risks or contingencies.
The fund has been created in accordance with the
Group’s charter, which provides for the creation of a
fund for these purposes of not less than 10% of the
Group's share capital reported in accordance with
Lithuanian Legislation.

Reserve capital

Reserve capital can be either offset against future
losses or used for the share capital increase but cannot
be distributed in any other manner.

Other general reserves

Other general reserves represent funds which can be

freely distributed by the shareholders of the Group
and does not have any special designation.
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22. Earnings per share

Note 2005 2004
Net profit attributable to equity holders 44,923 11,405
Number of shares (thousand) 13,727 13,727
Weighted number of shares (thousand) 21 13,727 13,727
Basic earnings per share (LTL) 327 0.83
Diluted earnings per share (LTL) 327 083

The Group has been granted subordinated loans that can be converted into shares, but because neither the con-
version date nor conversion conditions can be reliably estimated, diluted earnings can not be calculated and the-
refore correspond to basic earnings per share.

23. Dividends per share

2005 2004
Dividends paid 9,609 -
Number of shares (thousand) 13,727 13,727

Dividends per share (LTL) 0.7 -
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24. Commitments and Contingencies

Legal

In the ordinary course of business, the Group is subject to legal actions and complaints. Management believes
that the ultimate liability, if any, arising from such actions or complaints will not have a material adverse effect on
the financial condition or the results of future operations of the Group.

In May 2005, the subsidiary Latvijas Krajoanka A/S entered into an agreement with a real estate development
company, whereby it undertakes to conclude a separate lease agreement in respect to the property currently
under development, once it has been finished and handed over to the developer. The draft of the lease agre-
ement has been approved by the Management of Latvijas Krajbanka A/S and there is no intention to change the
provisions thereof. The lease agreement draft provides that the minimum lease term is 20 years. Further, should
Latvijas Krajbanka A/S unilaterally terminate the agreement within first 5 years of its validity, a penalty of LVL 1.5
million (LTL 7.4 million) had to be paid to the lessor. For each subsequent year after the 5 year period, the termi-
nation penalty is decreased by 5% from the above mentioned amount.

Financial commitments and contingencies

As of 31 December, the Group’s financial commitments and contingencies comprised the following:

2005 2004

Credit related commitments
Credit commitments 357,193 170,211
Issued guarantees 11,644 19,149
368,837 189,360
Less - Provisions (114) (552)
Financial commitments and contingencies 368,723 188,808

Below are presented future lease payments of the Group under operating lease agreements:

2005 2004
Within one year 950 870
After five years 2,138 1,938

Total 3,088 2,808
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25. Net Fee and Commission Income

Net fee and commission income comprises:

2005 2004
Settlements operations 15,883 7,840
Payment card servicing 15,608 10,557
Commissions for other payments 7912 7,617
Cash collection 4844 3,817
Collection of payments for utilities 4513 5,423
Currency conversion operations 2,279 1,869
Securities operations 1,209 166
Guarantees and letters of credit 794 904
Other 2,219 402
Fee and commission income 55,261 38,595
Settlements operations 3,401 1,795
Payment card servicing 3,199 1,586
Recovery fee 1,279 -
Commissions to suppliers 1,017 236
Cash operations 819 565
Securities operations 662 487
Intermediary services 300 256
Currency conversion operations 55 43
Guarantees 5 75
Other 941 94
Fee and commission expense 11,678 5,137
Net fee and commission income 43,583 33,458

26. Gains less Losses from Financial Assets
at Fair Value through Profit or Loss

2005 2004
Trading result (2,905) 300
Revaluation effect (8/470) (2,064)

Gains less losses from securities at fair value through profit or loss (11,375) (1,764)
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27. Gains less Losses from
Derivative Instruments

Gains less losses from derivative instruments comprise:

2005 2004
Realized gain (loss) from derivative instruments 2,842 (5,673)
Unrealized (loss) gain from derivative instruments (5,409) 7,361
Gains less losses from derivative instruments (2,567) 1,688

28. Gains less losses from foreign currencies

2005 2004
Realised gain (loss) 10,077 7,405
Unrealised gain (loss) 8,398 (1,134)
Net foreign exchange gain 18,475 6,271

°

29. Other income

2005 2004
Change in fair value of investment property 4,801
Income from assets disposal 2,007 1,072
Other income 1,200 446

Other income 8,008 1,518
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30. Salaries, Benefits and Other
Operating Expenses

Salaries and benefits, and other operating expenses comprise:

2005 2004
Salaries and benefits 34,174 25,102
Social security costs 9,955 7,594
Salaries and benefits 44,129 32,696
Deposit insurance 8,517 6,579
Marketing, advertising and representation 6,334 4,004
Repair and maintenance of property, plant and equipment 5,794 4,895
Communications 5,308 5,009
Operating taxes 4,861 3,353
Occupancy and rent 2,362 1,136
Data processing 1,699 1,151
Legal and consultancy 1,604 476
Security 1,581 1,164
Office supplies 538 309
Business travel and related 491 167
Charity 402 97
Personnel training 267 109
Loss on property, plant and equipment disposals 178 61
Penalties incurred 66 54
Other 3,950 2,601
Other operating expenses 43,952 31,165




NOTES TO 2005 CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

31. Business Combination

On 22 September 2005, the Bank acquired 83.01% of the voting shares of Latvijas Krajpbanka A/S, a company
involved in banking activities. The fair value of identifiable assets, liabilities and contingent liabilities of Latvijas
Krajbanka A/S as at the date of acquisition were:

Recognised on acquisition Carrying value
Cash and demand deposits with the Bank of Latvia 76,875 76,875
Net balances due from credit institutions 81,981 81,966
Loans to non-banking clients 713,141 731,257
Financial assets (Held-to-maturity, Financial
assets at fair value through profit or loss) 172,268 167,232
Property, plant and equipment 46,016 32,237
Intangible assets 4,396 4,396
Other assets 27,921 36,862
1,122,598 1,130,825
Amounts due to credit institutions (75,299) (75,274)
Amounts due to customers (921,230) (911,788)
Subordinated loan (16,872) (16,867)
Other liabilities (27,335) (52,489)
(1,040,736) (1,056,418)
Fair value of net assets 81,862
Less: minority interests (13,908)
Group’s share of the fair value of net assets 67,954
Goodwill arising on acquisition 10,088
Consideration paid 78,042

The total cost of the combination was LTL 78,042 thousand and was paid entirely in cash. The net cash inflow on
acquisition was as follows:

Cash (paid) (78,042)
Less:
Cash 56,331
Cash equivalents 81,966
Cash and cash equivalents 138,797
Net cash inflow 60,755

From the date of the combination, Latvijas Krajbanka A/S contributed LTL 3,360 thousand to the net profit of the
Group. If the combination had taken place at the beginning of the year, the profit of the Group would have been
LTL 52,593 thousand, net interest income — LTL 122,434 thousand.

The amount of goodwill is provisional and purchase price allocation as required by IFRS 3 “Business combina-
tions" will be performed by the management of the Group during year 2006.
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32. Segment reporting

For the purposes of this analysis, the Group’s activities were divided into two main business segments:
Lithuania (the Bank and its subsidiaries in Lithuania) and Latvia (subsidiaries in Latvia - Latvijas Krajbanka A/S
and Krajinvesticijas SIA). The type of products and services included in each reported segment are the same.
Transactions between the business segments are generally made on commercial terms and conditions. General
corporate overheads have not been reallocated to business segments.

Lithuania Latvia Eliminations Group

2005 2004 2005 2004 2005 2004 2005 2004
Total income from
external customers 188,985 147,835 28,695 - (269) - 21741 147,835
Total income from
internal customers 140 - 129 - (269) - - -
Profit before tax 47,395 14,142 4,159 = = = 51,554 14,142
Income tax (5,741) (2,737) (202) = = = (5,943) (2,737)
Minority interest = = (688) = = 2 (688) =
Net profit 41,654 11,405 3,269 - - - 44923 11,405
Segment assets* 3,311,704 1,981,956 1,200,585 - (8,703) - 4,503,586 1,981,956
Segment liabilities* 3,128,730 1,771,636 1,114,675 = (29) - 4,243,376 1,771,636
Capital expenditure
(including intangibles,
excluding goodwill) 18,970 3,160 1,735 - - - 20,705 3,160
Depreciation and
amortisation 7,954 9,003 2,157 - - - 10,111 9,003
Allowance for losses 5,728 25,843 (63) - - - 5,665 25,843
No of employees,
end of periods 941 907 874 - - - 1,815 907

*Segment assets and liabilities are presented according to the companies’ location.

Business segments are not identified by the management of the Group. Separation of business segments would
require undue cost and effort.

33. Financial Risk Management

Management of risk is fundamental to the banking business and is an essential element of the Group's opera-
tions. The main financial risks inherent to the Group's operations are those related to credit, liquidity and market
movements in interest and foreign exchange rates. A summary description of the Group’s risk management
policies in relation to those risks follows.

Credit risk

The Group takes on exposure to credit risk which is the risk that a counterparty will be unable to pay amounts
in full when due. The Group structures the levels of credit risk by placing limits on the amount of risk accepted
in relation to one borrower, or groups of borrowers, and to geographical and industry segments. Such risks are
monitored on a recurring basis and subject to an annual or more frequent review.

The exposure to any one borrower including banks and brokers is further restricted by sublimits covering on
and off-balance sheet exposures and daily delivery risk limits in relation to trading items such as forward foreign
exchange contracts. Actual exposures against limits are monitored daily.
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33. Financial Risk Management (cont’'d)
Credit risk (cont’d)

Exposure to credit risk is managed through regular analysis of the ability of borrowers and potential borrowers
to meet interest and capital repayment obligations and by changing these lending limits where appropriate.
Exposure to credit risk is also managed in part by obtaining collateral and corporate and personal guarantees.

Financial assets, bearing credit risk, comprise deposits and funds at banks and other credit and financial insti-
tutions, loans to customers, overdraft facilities, bills discounted, factoring, debt securities (except for the issued
by the central banks or governments of the A group countries), prepayments and income, accrued for these

Geographical concentration

The geographical concentration of Group's monetary assets and liabilities is set out below:
2005 2004

Lithu- Latvia OECD Other Total Lithu- Latvia OECD Other Total
ania countries ania countries

ASSETS:
Cash and cash equivalents 242,521 113,592 569,689 166,258 1,092,060 134,486 48 170,235 123,522 428,291

Financial assets at
fair value through

profit or loss 173,692 64,490 631,263 59,019 928464 142,782 11,262 415,748 18,493 588,285

Amounts due from

credit institutions 129,861 72,256 37177 - 23929 86,976 = 81,289 - 168,265

Derivative financial assets 119 - 3,248 - 3,367 7,015 - - - 7,015

Financial assets

available-for-sale - - - - - - - 5,275 - 5,275

Financial assets

held-to-maturity = 81,275 71,918 3,003 156,196 = = = = =

Loans to customers 765,050 743,077 116,536 241,199 1865862 643,555 = 23,147 4,592 671,294

Investment property 9,763 - - 7,293 17,056 - - - - -

Property, plant

and equipment 79,516 45,421 = = 124,937 76,212 = = = 76,212

Intangible assets 11,287 4,074 - - 15,361 999 - - - 999

Other assets 40,648 8,439 10,741 1,161 60,989 36,040 222 58 36,320
1,452,457 1,132,624 1,440,572 477,933 4,503,586 1,128,065 11,310 695,916 146,665 1,981,956

LIABILITIES:

Due to credit institutions 91,712 80,793 296,514 97,000 566,019 84,794 106 133,722 68,887 287,509

Due to customers 1,482,003 954,133 184,485 863,420 3,484,041 1,097,181 60 73,045 274,255 1,444,541

Derivative financial liabilities 34 422 - - 556 34 - - - 34

Debt securities issued 16,713 - - - 16,713 - - - - -

Deferred income

tax liabilities 3,712 4,753 = = 8,465 4,737 = = = 4,737

Provisions 114 114 552 552

Other liabilities 69,816 7,704 772 89,176 167,468 33,987 = 175 101 34,263

1,664,104 1,047,805 481,771 1,049,596 4,243,376 1,221,285 166 206,942 343,243 1,771,636

Net balance

sheet position (211,647) 84,819 958,801 (571,663) 260,210 (93,220) 11,144 488,974 (196,578) 210,320

Net off-balance sheet position - 19,132 316,321 204,459 539,912 63,363 - 22,892 82,838 169,093

Net off balance sheet position —
financial commitments
and contingencies 379,088 91,859 20,788 29,007 520,742 213,706 - 11,127 9,280 234,113
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33. Financial Risk Management (cont’d)

Market risk

The Group takes on exposure to market risks. Market risks arise from open positions in interest rate, currency
and equity products, all of which are exposed to general and specific market movements. The Group manages
market risk through periodic estimation of potential losses that could arise from adverse changes in market con-
ditions and establishing and maintaining appropriate stop-loss limits and margin and collateral requirements.

Currency risk

The Group takes on exposure to effects of fluctuations in the prevailing foreign currency exchange rates on its
financial position and cash flows. The management sets limits on the level of exposure by currency and in total
for both overnight and intra-day positions, which are monitored daily. The assets and liabilities of the Group in
foreign currencies denominated in Litas according to the official exchange rate of 31 December 2005 are pre-
sented below:

2005
LTL LVL usb EUR Other Total

ASSETS:
Cash and cash equivalents 170,572 85,926 630,036 137,632 67,894 1,092,060
Financial assets at fair value through profit or loss 173,692 52,371 216,781 485,620 - 928464
Amounts due from credit institutions 129,861 72,256 14,627 22,550 - 239,294
Derivative financial assets 119 - - 3,248 - 3,367
Financial assets available-for-sale - = - = - =
Financial assets held-to-maturity - 3,233 7,011 145,952 - 156,196
Loans to customers 647,298 370,096 485,473 362,995 = 1,865,862
Investment property 9,763 - - - 7,293 17,056
Property, plant and equipment 79,516 45,421 - - - 124,937
Intangible assets 11,287 4,074 - - - 15,361
Other assets 37,021 8,440 1,716 13,722 90 60,989

1,259,129 641,817 1,355,644 1,171,719 75,277 4,503,586
LIABILITIES:
Due to credit institutions 90,357 17,790 65,579 388,908 3,385 566,019
Amounts due to customers 1,092,750 751,426 1,142,440 438,257 59,168 3,484,041
Derivative financial liabilities 134 411 - 11 - 556
Debt securities issued 16,713 - - - - 16,713
Deferred income tax liabilities 3,712 4753 - - - 8,465
Provisions 114 - - - = 114
Other liabilities 61,399 5,980 8,178 91,816 95 167,468

1,265,179 780,360 1,216,197 918,992 62,648 4,243,376
Net balance sheet position (6,050) (138,543) 139,447 252,727 12,629 260,210
Net off balance sheet position - derivatives - 38,552 257,205 244,155 - 539.912
Net off balance sheet position - finan-cial
commitments and contingencies 373,302 48,771 47,384 50,309 976 520,742

The Group’s principal cash flows (revenues, operating expenses) are largely generated in Lithuanian Litas.
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33. Financial Risk Management (cont’'d)

Currency risk (cont’d)

2004
LTL LVL usb EUR Other Total
ASSETS:
Cash and cash equivalents 105,420 188 270,373 32,200 20,110 428,291
Financial assets at fair value through profit or loss 144,782 - 164,841 278,662 - 588,285
Amounts due from credit institutions 41,962 - 70,282 56,021 - 168,265
Derivative financial assets 7,015 - - - - 7,015
Financial assets available-for-sale - - 5275 - - 5,275
Financial assets held-to-maturity = - - - - -
Loans to customers 518,139 - 115,924 37,231 - 671,294
Investment property - - - - - -
Property, plant and equipment 76,212 - - - - 76,212
Intangible assets 999 - - = = 999
Other assets 36,221 - - 41 58 36,320
930,750 188 626,695 404,155 20,168 1,981,956
LIABILITIES:
Due to credit institutions 84,813 - 120,910 79,848 1,938 287,509
Amounts due to customers 796,164 26 428,292 205,965 14,094 1,444,541
Derivative financial liabilities 34 - - - - 34
Debt securities issued - - - - - -
Deferred income tax liabilities - - - - - -
Provisions 552 - - - - 552
Other liabilities 30,738 = 2470 937 118 34,263
1,265,179 912,301 26 551,672 286,750 16,150 1,766,899
Net balance sheet position 18,449 162 75,023 117,405 4,018 215,057
Net off balance sheet position - derivatives - - 104,600 64,493 - 169,093
Net off balance sheet position — finan-cial
commitments and contingencies 183,742 - 24,336 24,522 1,513 234,113

The Group's principal cash flows (revenues, operating expenses) are largely generated in Lithuanian Litas.
I F 4 F 4 Y
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33. Financial Risk Management (cont’d)

Interest rate risk

The Group takes on exposure to the effects of fluctuations in the prevailing levels of market interest rates on its
financial position and cash flows. Interest margins may increase as a result of such changes but may reduce or
create losses in the event that unexpected movements arise. The Board sets limits on the level of mismatch of
interest rate reprising that may be undertaken, which is monitored daily.

The tables below summarize the Group's exposure to the interest rate risk. Assets and liabilities of the Group are
presented at carrying amounts and categorized by the contractual reprising or maturity dates as of 31 December

2005.
2005
Less than 1 1to3 3 months 1to Over Undefined Total
month months to 1 year 5years 5years maturity
ASSETS:
Cash and cash equivalents 176,066 17,465 - - - 898,529 1,092,060
Financial assets at fair value
through profit or loss 155,584 68,943 80,022 544,598 76,585 2,732 928,464
Amounts due from credit institutions - - 22,550 - - 216,744 239,294
Derivative financial assets - - - - - 3,367 3,367
Loans to customers 88,266 698,432 715,398 312,680 23,146 27,940 1,865,862
Financial assets available-for-sale = = - = - = -
Financial assets held-to-maturity 39,211 - 86 115,125 - 1,774 156,196
Other assets - - - - - 218,343 218,343
459,127 784,840 818,056 972,403 99,731 1,369,429 4,503,586
LIABILITIES:
Due to credit institutions 435,483 58,335 48,866 - - 23,335 566,019
Derivative financial liabilities - - - = - 556 556
Due to customers 639,784 273,709 856,217 171,033 21,439 1,521,859 3,484,041
Debt securities issued - - 16,713 - - - 16,713
Other borrowed funds = 800 - 19,162 69,056 = 89,018
Other liabilities - - - - - 87,029 87,029
Shareholders'equity - - - - - 260,210 260,210
1,075,267 332,844 921,796 190,195 90,495 1,892,989 4,503,586
Total interest sensitivity gap (616,140) 451,996 (103,740) 782,208 9,236 (523,560) -
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33. Financial Risk Management (cont’d)

2004
Less than 1 1to3 3 months 1to Over Undefined Total
month months to 1 year S5years  5years maturity

ASSETS:
Cash and cash equivalents 46,511 12,673 - - - 369,107 428,291
Financial assets at fair value through profit or loss 8,700 34,174 136,052 400,253 7,943 1,163
588,285
Amounts due from credit institutions - - 81,289 - - 86,976 168,265
Derivative financial assets - - - - - 7,015 7,015
Loans to customers 53,169 72,388 194,141 294,079 53,406 4111 671,294
Financial assets available-for-sale = = 75 5,200 - = 5,275
Financial assets held-to-maturity - - - - - - -
Other assets - - - - - 113,531 113,531

108,380 119,235 411,557 699,532 61,349 581,903 1,981,956
LIABILITIES:
Due to credit institutions 240,413 - - 41,542 - 5,554 287,509
Derivative financial liabilities - - - - - 34 34
Due to customers 185,070 146,018 412,665 63,927 312 636,549 1,444,541
Debt securities issued = - - - - - -
Other borrowed funds - - - - - - -
Other liabilities - - = = = 39,552 39,552
Shareholders’ equity - - - - - 210,320 210,320

425,483 146,018 412,665 105,469 312 892,009 1,981,956
Total interest sensitivity gap (317,103) (26,783) (1,108) (594,063) (61,037) (310,106) -

As of 31 December, the effective average interest rates for interest generating/ bearing monetary financial ins-
truments were as follows:

2005 2004

% %

Financial assets at fair value through profit or loss 3,4-6,07 4,80-4,81
Amounts due from credit institutions 23-4,426 1,60-2,19
Amounts due to credit institutions 25-40 1,22-1,63
Loans to customers 421-8,23 -
Amounts due to customers 291-4,09 1,25-2.21
Financial assets held-to-maturity 2,5-975 4,31-10,63

Other borrowed funds 7,0 -
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33. Financial Risk Management (cont’d)

Liquidity Risk

Liquidity risk refers to the availability of sufficient funds to meet deposit withdrawals and other financial com-
mitments associated with financial instruments as they actually fall due. In order to manage liquidity risk, the
Group performs daily monitoring of future expected cash flows on clients’and banking operations, which is a
part of assets/liabilities management process. The Management Board sets limits on the minimum proportion of
maturing funds available to meet deposit withdrawals and on the minimum level on interbank and other bor-
rowing facilities that should be in place to cover withdrawals at unexpected levels of demand.

The following tables provide an analysis of banking assets and liabilities grouped on the basis of the remaining
period from the balance sheet date to the contractual maturity date.

2005
Ondemand  Lessthan 1 1t03 3 months 1to Over  Undefined Total
month months to 1 year 5 years 5 years maturity

ASSETS:
Cash and cash equivalents 898,529 176,066 17,465 - - - - 1,092,060
Financial assets at fair
value through profit or loss - 158,245 16,287 88,679 550421 111,507 3,325 928464
Amounts due from credit
institutions 202,099 = = 22,550 = = 14,645 239,294
Derivative financial assets - 3,367 - - - - - 3,367
Loans to customers 14,319 59,448 659,448 562,976 512200 43,627 13,844 1,865,862
Financial assets available-for-sale - = = = - = - -
Financial assets held-to-maturity - 39,211 86 115,125 - 1,774 156,196
Other assets 3,627 2,373 9,832 2,860 350 387 198914 218,343

1,118,574 438,710 703,032 677,151 1,178,096 155,521 232,502 4,503,586
LIABILITIES:
Due to credit institutions 23,335 435,483 58,335 48,866 = = - 566,019
Derivative financial liabilities = 556 = = = - = 556
Due to customers 1,521,859 639,784 273,709 856,217 171,033 21,439 - 3,484,041
Debt securities issued - - - 16,713 - - - 16,713
Other borrowed funds - - 800 - 19,162 69,056 - 89,018
Deferred income tax liabilities = = = = = = 8,465 8,465
Provisions = = = = = = 114 114
Other liabilities 18,520 41,148 491 5992 478 - 11,821 78,450

1,563,714 1,116,971 333,335 927,788 190,673 90,495 20,400 4,243,376
Net position (445,140) (678,261) 369,697 (250,637) 987,423 65,026 212,102 260,210

Accumulated gap (445,140) (1,123,401) (753,704) (1,004,341) (16,918) 48,108 260,210 -
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33. Financial Risk Management (cont’'d)

Liquidity Risk (cont’d)

2004
Ondemand Lessthan 1 1to3 3 months 1to Over Undefined Total
month months to 1 year 5years 5years maturity

ASSETS:
Cash and cash equivalents 369,107 46,511 12,673 428,291
Financial assets at fair value
through profit or loss - 8,700 6,073 136,052 402,794 33,503 1,163 588,285
Amounts due from credit
institutions 86,958 = = 81,289 = = 18 168,265
Derivative financial assets 7,015 - - - - - 7,015
Loans to customers - 53,169 67,828 194,141 296,011 56,034 4111 671,294
Financial assets available-for-sale - - - 75 5,200 - - 5275
Financial assets held-to-maturity - - - - - - - -
Other assets 1,532 4,133 1,553 175 147 28,780 36,320

457,597 119,528 88,127 411,732 704,152 89,537 34,072 1,904,745
LIABILITIES:
Due to credit institutions 5,554 240,413 = = 41,542 = - 287,509
Derivative financial liabilities - 34 - - - - - 34
Due to customers 636,549 185,070 146,018 412,665 63,927 312 - 1,444,541
Debt securities issued - - - - - - - -
Other borrowed funds - - - - - - -
Deferred income tax liabilities - - - - - - 4,737 4,737
Provisions = = = = = = 552 552
Other liabilities 5,646 22,064 278 3,405 = = 2,870 34,263

647,749 447,581 146,296 416,070 105,469 312 8,159 1,771,636
Net position (190,152) (328,053) (58,169) (4,338) 598,683 89,225 25913 133,109
Accumulated gap (190,152) (518,205)  (576,374) (580,712) 17,971 107,196 133,109 -
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34. Fair Values of Financial Instruments

The estimated fair value of financial instruments is made in accordance with the requirements of IAS 32 “Financial
Instruments: Disclosure and Presentation”. Fair value is defined as the amount at which the instrument could be
exchanged in a current transaction between knowledgeable willing parties on arm’s length conditions, other
than in forced or liquidation sale. As no readily available market exists for a large part of the Group’s financial ins-
truments, judgement is necessary in arriving at fair value, based on current economic conditions and the specific
risks attributable to the instrument.

The following methods and assumptions are used by the Group to estimate the fair value of these financial ins-
truments:

Cash. Represents cash on hand which nominal amount approximates its fair value.

Balances with the Central Banks. The carrying amount approximates its fair value as these are current accounts at
the Bank of Lithuania and Bank of Latvia.

Financial Assets at Fair Value Through Profit or Loss. The carrying amount approximates fair value of such inves-
tments as they are valued at market rates.

Held to Maturity Financial Assets. Carrying value of held-to-maturity financial instruments approximates their fair
value.

Amounts Due from and to Credit Institutions. For assets maturing within three months, the carrying amount
approximates fair value due to the relatively short- term maturity of these financial instruments. For longer-term
deposits, due to the re-pricing of assets to the market interest rates, the interest rates applicable approximate
market rates and, consequently, the fair value approximate the carrying amounts.

Loans to Customers. The estimate was made by discounting of scheduled future cash flows of the individual
loans through the estimated maturity using prevailing market rates as of the respective year-end. Based on the
estimates the fair value approximates the carrying amounts.

Amounts Due to Customers. For balances maturing within three months the carrying amount approximates fair
value due to the relatively short maturity of these financial instruments. For longer term fixed interest bearing
deposits and other borrowings the estimated fair value is based on discounted cash flows using interest rates for
new debts with similar remaining maturity. The fair value approximates the carrying amounts.

Debt Securities Issued. These amounts include securities with interest rates, which reflect market interest rates
and, consequently, the fair value approximates the carrying amounts.
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35. Related Party Transactions

In accordance with IAS 24 “Related Party Disclosures’, parties are considered to be related if one party has the
ability to control the other party or exercise significant influence over the other party in making financial or ope-
rational decisions. In considering each possible related party relationship, attention is directed to the substance
of the relationship, not merely the legal form.

Related parties may enter into transactions which unrelated parties might not, and transactions between related
parties may not be effected on the same terms, conditions and amounts as transactions between unrelated parties.

The volumes of related party transactions, outstanding balances at the year end, and related expense and income
for the year are as follows:

2005 2004

Share- Asso- Key management Share- Asso-  Key management

holders ciates personnel* holders ciates personnel*
Loans outstanding
atJanuary 1, gross 83 - 582 - - 99
Loans issued during the year - 8,709 59 83 - 710
Loan repayments during the year (83) - (155) - - (227)
Loans outstanding at
31 December, gross - 8,709 486 83 - 582
Less: allowance for impairment
at 31 December - - - - - -
Loans outstanding
at 31 December, net - 8,709 486 83 - 582
Interest income on loans 4 10 16 1 o 10
Deposits at 1 January 30 524 19 365
Deposits received during the year 4 - 1,013 - - 174
Deposits repaid during the year - - - (19) - (15)
Deposits at 31 December 4 30 1,537 - - 524
Interest expense on deposits = = 72 = = 20

*Key management personnel include president of the Bank and his vice-presidents.

Compensation of key management personnel was comprised of the following:

2005 2004
Salaries and other short-term benefits 1,095 1,019
Social security costs 339 315
Total key management compensation 1,434 1,334

Salaries are shown with the bonuses to the key management.

As of 14 September 2005 the Bank also received a subordinated loan from its ultimate shareholder, who is a
private individual. As of 31 December 2005 the outstanding amount of subordinated loan, including accrued
interest, amounted to LTL 69,856 thousand (please refer to Note 17).
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36. Capital Adequacy

The Bank of Lithuania and Latvian Financial and Capital Market Commission (FCMC) require banks in Lithuania
and Latvia respectively to maintain a capital adequacy ratio of 8% of risk-weighted assets, computed based on
requirements of respective regulator. Group capital adequacy is calculated based on Bank of Lithuania require-
ments. As of 31 December 2005 and 2004, the Group’s capital adequacy ratio on this basis exceeded the sta-
tutory minimum.

Capital adequacy ratios of the Group for the year 2005 can be specified as follows (%):

31 December 2004 17.23
31 March 2005 17.71
30 June 2005 14.62
30 September 2005 9.86
31 December 2005 9.6

Capital adequacy ratio calculation summary is presented in the table below.

2005 2004

Capital adequacy calculation, the Group Nominal Weighted Nominal Weighted
Tier 1 equity items 141,571 141,571 141,040 141,040
Tier 2 equity items 123,205 123,205 69,280 69,280
Deductions from capital (15,361) (15,361) (999) (999)
Eligible capital 249,415 249,415 209,321 209,321
Risk assets

0% risk assets 743,834 = 222,118 =
20% risk assets 764,375 152,875 256,115 51,223
50% risk assets 129,762 64,881 24,687 12,344
100% risk assets 1,918,542 1,918,542 889,753 889,753
Off balance sheet risk commitments 369,538 185,687 189,202 99,331
Trading book requirement 934,908 276,775 678,060 162,450
Total risk exposure 2,598,760 1,215,101
Capital adequacy ratio 9.6 17.23

37. Compliance with regulatory requirements

As of 31 December 2005 and during 2005 the Group was in compliance with all regulatory requirements set
forth by the Bank of Lithuania, Bank of Latvia and internal policies of the Group.
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38. Financial information on the
Bank and Financial Group

In 2005 financial Group consisted of:

1 Bankas Snoras AB;

)
2)  Snoro lizingas UAB;
3)  Snoro turto valdymas UAB, and
4)  Latvijas Krajbanka A/S.

In 2004 financial Group consisted of:

1) Bankas Snoras AB;
2)  Snoro lizingas UAB;
3)  Snoro turto valdymas UAB.
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38. Financial information on the Bank
and Financial Group (cont'd)

Balance Sheets

The Bank Financial Group

2005 2004 2005 2004
ASSETS

953,890 428,249 Cash and cash equivalents 1,092,036 428,291

849,650 588,285 Financial assets at fair value through profit or loss 928,464 588,285

152,411 168,265 Amounts due from credit institutions 239,294 168,265

3,367 7,015 Derivative financial instruments 3,367 7,015

- 5275 Available-for-sale financial assets - 5275

71,918 - Held-to-maturity financial assets 156,196 -

- - Investments to associates 600 -

92,281 13,639 Investments to subsidiaries 8,239 7,639

1,079,155 638,237 Loans to customers, net 1,898,694 699,972

= = Investment property 17,056 =

73,422 70,434 Property, plant and equipment 119,200 70,512

1,172 975 Intangible assets 15,357 998

20,469 4,790 Other assets 14,878 7,716

3,297,735 1,925,164 Total assets 4,493,381 1,983,968

LIABILITIES

436,505 245967 Amounts due to credit institutions 557,027 287,509

2,487,022 1,446,830 Amounts due to customers 3,486,584 1,445,454

134 34 Derivative financial liabilities 556 34

16,713 - Debt securities issued 16,713 =

69,856 - Subordinated loans 89,018 -

3,492 4,737 Current income tax liabilities 7,803 -

- - Deferred income tax liabilities 8,245 4737

51 552 Provisions 51 552

42,615 16,757 Other liabilities 65,398 30,909

3,056,388 1,714,877 Total liabilities 4,231,395 1,769,195
EQUITY

137,267 137,267 Share capital 137,267 137,267

61,759 60,720 Reserves 62,195 60,970

42,321 12,300 Retained earnings 47,928 16,536

241,347 210,287 Total equity attributable to shareholders of the Group 247,390 214,773

= = Minority interest 14,596 =

241,347 210,287 Total equity 261,986 214,773

3,297,735 1,925,164 Total equity and liabilities 4,493,381 1,983,968
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38. Financial information on the Bank
and Financial Group (cont'd)

Statements of Income

The Bank Financial Group
2005 2004 2005 2004
INTEREST INCOME
65,395 53,209 On loans to customers 109,931 77,736
29,917 20,649 On debt securities 31,366 20,649
9,366 4,467 On loans and placements with credit institutions 10,081 4,490
104,678 78,325 151,378 102,875
INTEREST EXPENSE
37,662 27,294 On deposits 42,391 27,292
3,486 715 Placements from credit institutions 7,162 1,342
153 1 On debt securities issued 153 591
800 - On subordinated loans 1,088 -
42,101 28,010 50,794 29,225
62,577 50,315 Net interest income 100,584 73,650
(1,609) (22,772) (Impairment) of interest earning assets (5,665) (25,843)
60,968 27,543 Net interest income after impairment
of interest earning assets 94,919 47,807
59,293 47,759 Fee and commission income 55,723 38,598
7,151 4,963 Fee and commission expenses 11,621 5,137
52,142 42,796 Net fee and commission income 44,102 33,461
(11,380) (1,764) Gains less losses from securities at
fair value through profit or loss (11,375) (1,764)
(4,246) 1,688 Gains less losses from derivative
instruments (2,567) 1,688
16,742 6,371 Gains less losses from foreign currencies 18,477 6,271
3,843 4,682 Dividend income 35 17
281 404 Other income 1,246 408
5,240 11,381 Other non interest income 5,816 6,620
33,259 30453 Salaries and benefits 43,515 32,144
7457 8,757 Depreciation and amortisation 9,813 8,842
32,050 26,525 Other operating expenses 43,309 31,058
(368) 625 Other impairment and provisions (457) 625
72,398 66,360 Operating expenses 96,180 72,669
45,952 15,360 Income before income tax 48,657 15,219
(5,283) (2,015) Income tax (5,723) (2,737)
40,669 13,345 Income before minority interest 42,934 12,482
- - Minority interest (688)

40,669 13,345 Net result for the year 42,246 12,482
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38. Financial information on the Bank
and Financial Group (cont’d)

Statements of Changes in Shareholders' Equity

The Bank
Share  Essential ~ Reserve Revaluation, Financial Other Retained Total
Capital difference capital reserve of asset general earnings equity
property, plant  revaluation reserves (loss)
and equipment reserve
As of 1 January
2004 137,267 305 2,428 18,312 = 39,313 (683) 196,942
Transfer to
reserve capital - - 362 - - - (362) -
Net profit for the year - - - - - - 13,345 13,345
As of 31 December
2004 137,267 305 2,790 18,312 - 39,313 12,300 210,287
Transfer to other
general reserves - - - - - 1,039 (1,039 -
Net profit for the year - - - - - - 40,669 40,669
Dividends = = = = = = (9,609) (9,609)
As of 31 December
2005 137,267 305 2,790 18,312 - 40,352 42,321 241,347
Financial Group
Share  Essential Reserve Revaluation, Reserve of Other Financial Retained Minority Total
Capital difference capital reserve of foreign  general asset earnings interest equity
property, plant currency reserves revaluation (loss)
and equipment translation
As of 1 January 2004 137,267 305 2428 18,312 = 39,563 = 4416 - 202,291
Transfer to
reserve capital - - 362 - - - - (362) - -
Net profit for
the year - - - - - - - 12,482 - 12482
As of
31 December 2004 137,267 305 2,790 18,312 - 39,563 - 16,536 - 214,773
Transfer to
other general
reserves - - - - - 1,245 - (1,245) - -
Minority interest
emerged with the
acquisition of
Latvijas Krajbanka A/S - - - - - - - - 13,908 13,908
Reserve of foreign
currency translation - - - - (20) - - - - (20)
Net profit for the year - - - - - - - 42,246 688 42,934
Dividends - - - - - - - (9,609) - (9,609)
As of 31 December
2005 137,267 305 2,790 18,312 (20) 40,808 - 47928 14596 261,986
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38. Financial information on the Bank
and Financial Group (cont'd)

Cash Flows Statement
The Bank 2005
CASH FLOWS FROM BANKING ACTIVITIES

Income (expenses)

Interest income 96,830
Interest (expenses) (36,047)
Recovery of loans previously written-off 2,908
Income from foreign exchange operations, net 10,764
(Expenses) from operations with securities, net (3,639)
Service fees and commission income, net 53,924
Remuneration-related (expenses) (33,045)
Other (expenses) (31,583)
Operating result 60,112

(INCREASE) DECREASE IN CURRENT ASSETS

Decrease in loans to credit and financial institutions 15,284
(Increase) in loans (442,557)
(Increase) in securities (261,635)
(Increase) in other current assets (8,985)
(Increase) in current assets (697,893)

INCREASE IN LIABILITIES

Increase in liabilities to credit and financial institutions 185,958
Increase in public deposits and letters of credit 1,039,518
Increase in debt securities issued 16,713
Increase in other liabilities 16,318
Increase in liabilities 1,258,507
Net cash flows from banking activities before taxes 620,726
Income tax (1,030)
Net cash flows from banking activities after taxes 619,696

CASH FLOWS (TO) FROM INVESTING ACTIVITIES
(Acquisitions) of tangible and intangible fixed assets (10,642)

Cash inflow due to (acquisitions) of subsidiaries, net of cash paid (78,042)

Disposals of tangible assets -

(Investments into) and sale of securities (68,661)
Dividends received 3,843
Net cash flows (to) investing activities (153,502)

CASH FLOWS (TO) FROM FINANCING ACTIVITIES

Subordinated loans received 69,056
Dividends (paid) (9,609)
Net cash flows from financing activities 59,447
Increase in cash 525,641
Cash and cash equivalents at the beginning of the financial year 428,249

Cash and cash equivalents at the end of the financial year 953,890




NOTES TO 2005 CONSOLIDATED FINANCIAL STATEMENTS

(LTL thousand)

39. Subsequent events

Following profit distribution project for Bankas Snoras AB was presented by the management of the Bank:

2005

Unappropriated retained earnings at the
beginning of the period, as reported earlier 10,127
Effect of changes in accounting policies (8/475)
Unappropriated retained earnings at the beginning of the period 1,652
Current year result 40,669
Distributable retained earnings in total 42,321
Distribution:

To reserve capital 2,034

To reserve for purchase of own shares 207

To other general reserves 6,000

To pay dividends 9,609

Undistributed retained earnings carried to next year 24,471




Sig ataskaitg bei kitus nuolat atnaujinamus duomenis apie bankg galima
rasti banko interneto svetainéje adresu www.snoras.com.

This report and other periodically renewed data may be downloaded in the
Internet site of the Bank www.snoras.com.
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