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KREDITO ISTAIGU VEIKLA 2002 METAIS

2002 mety pabaigoje Lietuvoje veiké 10 Lietuvos banko licencija turinciuy
banky, 4 uzsienio banky skyriai ir 2 uzsienio banky atstovybés. 2002 metuy geguzés
ménesi buvo jisteigtas naujas AB VB bisto kredity ir obligaciju bankas, kuriam
Lietuvos banko valdyba isdavée licencija su apribojimais. Be to, 2002 metuy pra-
dzioje Lietuvos bankas iSdavé licencija Suomijos Respublikos banko ,Nordea Bank
Finland Plc” Lietuvos skyriaus veiklai Lietuvos Respublikoje (8is skyrius anks-
¢iau Lietuvoje veiké ,Merita Bank Plc” pavadinimu). 2002 metu kovo ménesi buvo
baigtas AB Lietuvos zemés Utkio banko privatizavimas - Vokietijos Federacinés
Respublikos bankas ,Norddeutsche Landesbank Girozentrale” isS valstybés isigijo
76 proc. AB Lietuvos zemés tkio banko akcijuy paketo. Per metus trijuy didzZiausiuy
banky valdoma turto rinkos dalis sumazéjo nuo 78 proc. iki 74 proc., o ju rinkos
dali uzémé mazZesnieji bankai bei uzsienio banky skyriai.

Pagal bankuy pateiktus audituotus duomenis po baigiamyju apyvartuy 2003 m.
sausio 1 d. veikianc¢iy Salies komerciniuy banky aktyvai sudarée 17,2 mlrd. lituy
(per metus iSaugo 1,9 mlrd. lity arba 12,2 proc.), klientams suteikty paskolu
suma sieké 7,9 mlrd. lity (per metus iSaugo 1,4 mlrd. lity arba 22 proc.), ban-
kuose laikomy indéliy suma sudaré 11,7 mlrd. litu (per metus iSaugo 1,3 mlrd.
lity arba 12,1 proc.).

Daugelio banky veikla 2002 metais isSliko konservatyvi. Tai liudija ir veiklos
rizika ribojanc¢iy normatyvy vykdymas su gana dideliu rezervu. 2003 m. sausio 1 d.
banky pateiktuy neaudituoty ataskaity duomenimis, banky sistemos kapitalo pakanka-
mumo rodiklis sudaré 14,75 proc. ir vir$ijo Lietuvos banko nustatyta minimaly 10
proc. kapitalo reikalavima. Likvidumo normatyvas atitinkamai sudaré 42 proc. ir
taip pat gerokai virsijo Lietuvos banko nustatyta 30 proc. minimuma. 2002 metais
visi Salies komerciniai bankai ir uZsienio banku skyriai, veikiantys Lietuvoije,

vykdé visus Lietuvos banko nustatytus rizika ribojanc¢ius normatyvus.

Paskolos

Augant Salies ekonomikai, 2002 metais bankai ypac¢ suaktyvino kreditavima ir
tai buvo sparciausias bankuy paskoly portfelio augimo tempas nuo 1994 mety. Klientams
suteikty paskoly dalis grynaja verte padidéjo nuo 41,3 proc. iki 45,6 proc.

2002 metais didéjo bankuy paskoluy portfelio ilgalaikiy paskoly dalis: nuo
67 proc. 2002 metuy pradzioje iki 72 proc. 2003 m. sausio 1 d. Ilgalaikés pasko-
los sudaro banky klientams palankias sglygas plétoti investicinius projektus ir
augti Salies dkiui, taciau jos lemia didesne banky kredito rizika, nes per ilga
laikotarpi gali pasikeisti ekonomikos situacija.

Per metus gyventojams suteikty ilgalaikiy paskoly suma iSaugo 76 proc. Tarp
banky suteikty ilgalaikiy paskoluy fiziniams asmenims dominuoja blsto kreditavimo
paskolos, kurios pagal 2003 m. sausio 1 d. banky apklausos duomenis sudaro 989

mln. lity arba 81 proc. fiziniams asmenims suteikty paskoly portfelio.



Bankams sudarant palankias $iu paskolu teikimo salygas bei esant didelei
S$iuy paskoluy paklausai, tikétinas ir tolesnis spartus Sios rusSies paskoly augi-
mas. BUGsto paskoluy augima turéty papildomai skatinti nuo 2003 mety isigalioju-
sios gyventoju pajamuy mokescio lengvatos, leidZianc¢ios uz blsto paskolas mokamy
palikany suma mazinti apmokestinamasias pajamas.

Kalbant apie bankuy paskoluy portfelio btkle, pazZymétina, kad 2002 metais
geréjo banku paskoly portfelio kokybés rodikliai. Tam reiksSmingos jtakos turéjo
ne tik jau minétasis paskoly portfelio atsinaujinimas bei atsigaunanti Salies
ekonomika, bet ir pageréjusi kai kuriy skolininky finansiné buklé bei sistemingas

nuostolingu paskoly nurasymas ir perkélimas i nesistemine apskaita.

Indéliai

Atsizvelgiant 1 bankuy isipareigojimuy struktira, galima teigti, kad sta-
biliausiai ir sparc¢iausiai augantis lésy Saltinis yra indéliai ir akredityvai.
ISaugusi privaciy imoniy indéliy dalis santykinai sumazZzino nuo 61 proc. iki
58,9 proc. visu indéliuy dali, kuriag sudaro gyventoju indéliai.

Gyventoju indéliai per metus padidéjo puse milijardo lity. Tai nulémé in-
déliy iki pareikalavimo augimas, tuo tarpu gyventoju terminuotyju indéliuy rinka,
tris metus paeiliui didéjusi daugiau kaip po 800 mln. lity kasmet, per 2002 metus
sumazéjo 66 mln. lity arba 1,5 proc. Gyventojuy indéliy apimti taip pat sumazino
krites JAV dolerio kursas.

2002 mety pabaigoje, lyginant su mety pradzia, léSos privaciy imoniy, Lietuvos

Respublikos rezidenc¢iy, indéliy saskaitose iSaugo 595 mln. lity arba 21,7 proc.




Kapitalas

Banky sistemos jregistruotas akcinis kapitalas 2003 m. sausio 1 d. sudare
1 110 mln. lity. 2002 metais keturi Salies bankai jregistravo akcinio kapitalo
padidinima, be to, 2002 metu geguzés ménesi buvo isteigtas naujas AB VB bilsto
kredity ir obligaciju bankas, kurio akcinis kapitalas - 20 mln. lituy.

2002 metais uzZbaigus Lietuvos banky privatizavimo procesa, didéjo privaciu
uzsienio investuotojuy valdoma Lietuvos banky kapitalo dalis, atitinkamai mazeée-
Jant valstybei priklausanc¢iai kapitalo daliai, kuri 2003 m. sausio 1 d. tesudaré
0,15 proc.

Visuy pirma tai sietina su AB Lietuvos ZzZemés Ukio banko privatizavimu.
1996 m. sausio 1 d. uZsienieciai valdé 16 proc. veikianc¢iy bankuy akcinio kapi-
talo, o 2003 m. sausio 1 d. - 88 proc.

Lietuvos banky sistemoje dominuoja skandinavisSkasis kapitalas, tac¢iau jo

dalis santykinai sumazéjo dél didelés Vokietijos banko investicijos.

Pelningumas

Bendras 2002 mety Salies banky sistemos audituotas rezultatas - 146,8 mln.
lity pelnas. Tai geriausias Lietuvos bankuy sistemos veiklos rezultatas atkurus
Nepriklausomybe. AStuoni bankai ir trys uzsienio banky skyriai dirbo pelningai ir
gavo 205,1 mln. 1lity pelno, o du bankai (AB Lietuvos Zemés ukio bankas, UAB , Sampo
bankas”) ir vienas uzsienio banko skyrius (,Nordea Bank Finland Plc” Lietuvos
skyrius) per ta pati laikotarpi patyré 58,3 mln. lity nuostoliuy. Palyginimui - per
2001 metus Lietuvos banky sistema patyrée 24,1 mln. lity nuostoliuy. Lenteléje pa-

teikiami banky veiklos rezultatai ir pelningumo rodikliai.

Banky audituotas pelnas 2002 metais, mln. Lt

Eil. Einamuyju metuy

Nr. Bankas pelnas (mln. Lt)

2002 01 01 2003 01 01

(audituota) | (audituota)
al g AB Vilniaus bankas 95,2 126,5
2.4 AB bankas ,Hansa-LTBR” -114,0 50,1
3d AB bankas ,Snoras” 4,5 10,5
4. AB ,Ukio bankas” 2,9 6,2
84 AB Siauliy bankas 2,4 3,4
6. AB , Parex bankas” =-7,1 2,8
74 VFR banko ,Norddeutsche Landesbank Girozentrale” Vilniaus skyrius S 203
8. Lenkijos Respublikos AB ,Kredyt Bank S.A.” Vilniaus skyrius 0,7 1,8
9. UAB ,Medicinos bankas” 1,6 1,4
10. VFR banko ,Vereins - und Westbank AG” Vilniaus skyrius =-2,2 0,1
11. AB VB blUsto kreditu ir obligaciju bankas = 0,1
12. »~Nordea Bank Finland Plc” Lietuvos skyrius -4,0 -2,8
13. UAB ,Sampo bankas” =10, 1l -4,9
14. AB Lietuvos ZzZemés utkio bankas 8,2 -50,6
IS VISO: -24,1 146,8




2002 metu pirmgji pusmeti sparciail mazéjusios palikany normos mety pabai-
goje stabilizavosi, o realioji paltkanuy marzZa per metus sumazéjo nezymiai (0,25
procentinio punkto) ir 2003 m. sausio 1 d. sudarée 4,08 proc.

Pazymétina, kad uZsienio banky skyriu realioji palitkany marZa yra gero-
kai mazZzesné nei komerciniy bankuy. Realiosios paltkanuy marzos mazéjimo salygomis
teigiama tai, kad, didéjant bankuy turtui, proporcingai auga aktyvu, uz kuriuos
gaunamos paltkanos, dalis. Nuo 2002 mety pradzios aktyvuy, uz kuriuos gaunamos
palikanos, ir viso turto santykis padidéjo beveik 2 procentiniais punktais ir
2003 m. sausio 1 d. sudarée 79,95 proc., t. y. paltkanos gaunamos uz vis didesne
turto dali.

Kritus paltkanu normoms, banky sistema 2002 metais gavo mazesnes nei 2001
metais palikany pajamas bei patyré mazesnes pallkany isSlaidas. Grynosios palikany
pajamos 2002 metais buvo 25 mln. lity didesnés nei ankstesniais metais.

Kaip ir anksc¢iau, 2002 metais, didZiausia bankuy isSlaiduy dali sudarée ope-
racinés iSlaidos, kurios 2002 metais didéjo zymiai 1lé¢iau nei ankstesniais me-
tais - metinis augimas sudarée 5,3 proc., o 2001 metais operacinés islaidos pa-

didejo 14,7 proc.




OPERATIONS OF CREDIT INSTITUTIONS IN 2002

At the end of 2002, there were ten banks operating under a license from the Bank of
Lithuania, four foreign bank branches and two foreign bank representative offices. In May 2002,
a new VB Mortgage Bank was established and was issued a restricted license by the Board of the
Bank of Lithuania. In addition, in early 2002 the Bank of Lithuania issued permission to the
Finnish bank Nordea Bank Finland Plc Lithuania branch to operate in the Republic of Lithuania
(prior to that this branch operated in Lithuania under the name of Merita Bank) . The privatisation
of the Agricultural Bank of Lithuania was completed in March 2002, and Norddeutsche Landesbank
Girozentrale of the Federal Republic of Germany acquired from the state a 76 per cent stake in
the bank. In the course of the year, the market share of the three largest banks contracted from
78 per cent to 74 per cent, and the remaining market share was divided among the smaller banks
and foreign bank branches.

According to the unaudited data as for 1 January 2003 presented by the banks, operating
domestic commercial banks were characterised by the following: assets totalled LTL 17.2 billion,
increasing over the year by LTL 1.9 billion (12.2%); total loans granted to clients amounted to
LTL 7.9 billion, increasing in comparison with 1 January last year by LTL 1.4 billion (22%);
deposits totalled LTL 11.7 billion on 1 January 2003, increasing over the year by LTL 1.3 bil-
lion (12.1%).

In 2002 most banks remained conservative in their operations, which is proved by their
compliance with the prudential requirements with a sizeable reserve; according to the unaudited
statements presented on 1 January 2003, the capital adequacy in the banking system was 14.75
per cent and exceeded the minimum 10 per cent capital adequacy requirement set by the Bank of
Lithuania; the liquidity ratio was 42 per cent and was also considerably higher than the minimum
required 30 per cent. In 2002 all domestic commercial banks and foreign bank branches were in
compliance with all prudential requirements set by the Bank of Lithuania.

Loans

In the background of economic growth in 2002, banks were more active in their crediting
activities, which resulted in the fastest growth of their loan portfolio since 1994. The share
of loans in net value increased from 41.3 to 45.6 per cent of total assets.

2002 saw a continued growth of the proportion of long-term loans in the loan portfolio from
67 per cent in early 2002 to 72 per cent on 1 January 2003. On the one hand, long-term loans cre-
ate favourable conditions for bank customers to develop investment projects and for the economy
to grow; on the other hand, they pose higher credit risk for banks as economic conditions may
change over a long period.

Long-term loans granted to the population increased by 76 per cent over the year. Housing
loans have prevailed among the long-term loans granted to natural persons, the amount of which,
according to the bank survey of 1 January 2003, made up LTL 989 million, i.e. 81 per cent of
the total loans granted to natural persons. Fast growth of such loans can be expected further as
banks offer favourable terms and the demand for them remains high. The growth of housing loans
should be additionally encouraged by the household income tax relief effective as from 2003,
which reduces taxable income by the amount of interest paid on housing loans.

It should be noted with respect to loan portfolio quality that loan portfolio quality in-
dicators improved further in 2002. In addition to the renewal of the loan portfolio and economic
growth mentioned above, this was also influenced by the improved financial standing of some bor-

rowers and the regular write-offs of bad loans and their transfer to non-systemic accounts.

Deposits

Deposits and letters of credit serve as the most stable and fastest growing source of funds
in the bank liability structure. The increased share of private company deposits resulted in a

relative decrease of individual deposits from 61 per cent to 58.9 per cent of total deposits.



Individual deposits grew by half a billion litas in a year. This growth was determined by
the increase of demand deposits, while the individual time deposit market, that had seen annual
growth of over LTL 800 million for three consecutive years, in 2002 declined by LTL 66 million,
i.e. 1.5 per cent. The volume of individual deposits was also pushed down by the decline of the
US dollar exchange rate.

By the end of the year, compared to the beginning, balances on the accounts of private

resident companies had increased by LTL 595 million (21.7%).

Capital

On 1 January 2003 the registered share capital of the banking system made up LTL 1,110
million. In 2002 four domestic banks registered increases of share capital, and a new VB Mortgage
Bank was established in May with an LTL 20 million share capital.

Following the completion of the bank privatisation process in 2002, the share of banking
capital held by foreign investors increased, with a corresponding reduction of the state-control-
led share that on 1 January 2003 made up as little as 0.15 per cent. The above development was
primarily related to the privatisation of AB Lithuanian Agricultural Bank. As of 1 January 1996
the share of foreign investors in banking capital made 16 per cent, and as of 1 January 2003 - 88
per cent. There has been a significant domination of Scandinavian capital in the Lithuanian banking

system, yet its share saw a relative decrease owing to a marked investment by a German bank.

Profitability

The total unaudited result of the domestic banking system in 2002 was a profit of LTL 146.8
million, which was the best achievement after the restoration of the country’s independence.
Eight banks and three foreign bank branches earned a profit of LTL 205.1 million, while two banks
(Agricultural Bank of Lithuania and Sampo Bank) and one foreign bank branch (Nordea Bank Finland
Plc Lithuania Branch) incurred a total loss of LTL 58.3 million. In comparison, in 2001 the
banking system incurred a loss of LTL 24.1 million. The performance of the banking system and

profitability indicators are summed up in the table below.




Audited 2002 Results of Operating Banks, LTL million

i, — Profit for ?ur;ent
year (LTL million)

1 Jan 2002 1 Jan 2003

(audited) (audited)

4 Vilniaus Bank 95,2 126.5
2 Bank Hansa-LTB -114.0 50.1
34 Bank ”“Snoras” 4.5 10.5
4. Ukio Bank 2.9 6.2
54 Siauliu Bank 2.4 3.4
@d Parex Bankas =T odl 2.8
74 Norddeutsche Landesbank Girozentrale Vilnius Branch =202 2.3
&4 Kredyt Bank S.A. Vilnius Branch 0.7 1.8
€4 Medicinos Bank 1.6 1.2
104 Vereins und Westbank AG Vilnius Branch =202 @
11. VB Mortgage Bank = 0.1
L2 4 Nordea Bank Finland Plc Lithuania Branch -4.0 =26
134 Sampo Bank =101l -4.9
14. Agricultural Bank of Lithuania 8.2 -50.6
TOTAL: -24.1 146.8

Interest rates that were declining fast during the first half of 2002 stabilised by the
end of the year, and the real interest margin declined but slightly over the year (by 0.25 per-
centage points) and stood at 4.08 per cent on 1 January 2003. It should be noted that the real
interest margin of foreign bank branches is significantly lower than that of commercial banks. In
the conditions of a declining real interest margin, a positive factor was that with the growth
of banking assets, the share of interest-earning assets increased in proportion. From the start
of the year, the ratio of interest-earning assets to total assets went up by nearly 2 percentage
points to 79.95 per cent on 1 January 2003, i.e. a continually increasing proportion of assets

earned interest.

With the decline of interest rates, the banking system earned a lower interest income in
2002 and incurred lower interest expenses than in 2001. Net interest income was LTL 25 million

higher in 2002 than the previous year.

Operational expenses, as before, accounted for the largest share of banking expenses.
However, the rate of growth of operational expenses was significantly slower that in the previous

year with an annual increase of 5.3 per cent, while in 2001 they went up by 14.7 per cent.



IESTEJLHOCTE KPEIMTHEX YUPEXIEHMA JIMTBEH B 2002 T'ONY

B xoHue 2002 roma B JIMTBEe, HA OCHOBAHMUM JMLEH3UM HaluMOHAJILHOTO 6GaHKa, IEMCTBOBAJIO HOECAThb
KOMMEpUYEeCKMX OaHKOB, UYeTHPEe OTHEJIEHMS U IOBa NpPencTaBUTEeJIbCTBa MHOCTPAaHHEIX OaHkOB. B Mae 2002
rozma npasyieHye HB JIMTBE pas3pelijio yUYpPeIOUTh HOBBIM MIOTEeuHBEM OaHk AB VB Busto Kreditu ir Obligaciju
Bankas, BHIaAB eMy OTpPaHMUEHHyW JmueHesuo. Kpome sTOoTo, B Haudasne 2002 roma ueHTpoOaHK JIMTBEL BH-
naj JIMIEeH3MI0 BUIILHIOCCKOMY OTmesyieHmio ¢mHckoro GaHka Nordea Bank Finland Ha BeleHue NeSTeJIbHOCTU B
JiuToBCKOM PecnyOimke; paHee 5TO oTmejieHue paborano B JluTeBe non mMmeHeM Merita Bank. B mapte 2002
roma OBI 3aepleH Npolecc npuBarus3auuy CeJlbCKOXO3AMCTBEHHOTO BaHka JIMTBE. B xome npmuBaTM3aLumn
HeMeukuyt OaHk Norddeutsche Landesbank Girozentrale mnpmoOpes y TocymapcCTBa /6% akKLMii Ha3BAHHOTO
KPEeIOMUTHOTO y4YpexIeHMsS. B TeueHMe Troza HOJS PHHKA, HAXOOAWASACA B YyNPaBJIEHUM TPpex KpynHenmmx OaH-
KOB CTpaHel, CcoOKpaTmiach Cc 78 mo 74%. OceoOomMBHMIMCS CEI'MEHT pPHHKa OBUI 3aHAT MajlbklMM MIPOKaMU U
OTHOeJIEHUAMM MHOCTPAHHBIX BOaHKOB .

CorJjlacHO HaHHBM HeayIMTUMPOBAHHOM QMHAHCOBOM OTUETHOCTM, NPENOCTaBJIEHHOM OaHKaMM, UX aKTMUBEH
o cocrosHmio Ha 1 sgHBaps 2003 roma paBHAauChb 17,2 MIPH. JIMTOB (pocT B TeueHue roma — 1,9 mipn.
IUTOB mim 12,2%) . PasMmep ccyn KIMEeHTaMm cocTaBun 7,9 miupn. auToB (pocT — 1,4 Mipm. JIMTOB miam 22%) .
Bxyamel B GaHkax mocTurum 11,7 muprmn. gmToB (pocT - 1,3 Mmupn. jguToB wmiam 12,1%) .

B 2002 romy meATeNbHOCTE OOJIBUIMHCTBA OaHKOB COXpaHMJIa KOHCEPBATMBHHEI XapaKTep, O YEeM CBU-—
OeTeJIbCTByeT COOJIONEHVE HOPMATMBOB, OXPAaHMUMBAKLIMX PUCK OaHKOBCKOM NEATEJBHOCTM, M MX OOJbLION
pesepB. [lo mauHemM Ha 1 sHBaps 2003 r. oOmWeOaHKOBCKMUM NOKABaTEJb OOCTATOYHOCTM KamluTaja COCTaBJIAN
14,75%, UTO BHAUMTEJILHO [IPEBHCUJIO OECATUIPOLEHTHH MMHUMYM, YCTAHOBJIEHHB HalMOHAJILHEIM OaHKOM.
[lokasaTesb JIMKBUIOHOCTM TaKXe [PEBHICUJI yCTAHOBJIEHHHEM HOPMATMB M cocTaBui 42%. B TeueHue Troma BCe
KOMMepuUeckme OaHKM CTPaHHE, a Takxe NPeICTaBUTEJbCTBa MHOCTPAHHHX OaHKOB, HeMcTBywuye B JIMTBE,

cobnonany yCTaHOBJIEHHEE HB JIMTBEI HOPMATWMBEHI.

Ccynsl

PaCTymme TEMIIEI POCTa SKOHOMMKM CTPAaHBl I[IO3BOJIMIIN BaHkaMm AKTUBU3VMPOBATE CBOK IOEATEJIEHOCTBL B
obyacTy kpenuToBaHus. B 2002 romgy pocT KpeOMTHOTO NopTdesiss GAHKOB OTMEYaJiCs CaMBIMM CTPEMMUTEJIbHEIMU
TeMmnamMu ¢ 1994 roma. [loyid NpenoCTAaBJIEHHHIX KJIMEHTaM CCyn B ofmeM oObeMe aKTMBOB OAHKOB B TedeHMEe
ronma yeBemuumiack ¢ 41,3 mo 45,6%.

Jonsg DOJITOCPOUHEIX CCyH B KPEeIMTHOM mnopTdesie 3a ronm BHpocya C 67 mo 72% (IO COCTOSHMIO Ha
1 auBaps 2003 roma), a BO3MOXHOCTHL I[OJIyUeHMS TaKOTO THUIa CCyI, B CBOK Ouepenb, CO3maeT OJjaro-
IIPUMATHEIE YCJIOBUA IOJIA pPeaiM3alulM MHBECTULMOHHEIX IIPOEKTOB M pPOCTAa SKOHOMMKM CTPAaHH. BmecTe C TeM,
yBeJnuyeHre ofbeMa OOJITOCPOYHHIX CCYI IOBHIIAET PUCK OAHKOBCKOM HEeSTEeJbHOCTM, UTO CBS3aHO C BEpPO-

SATHBIMU MBMEHEHMSAMM BSKOHOMMUECKON CUTYaLUN.
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B 2002 ronmy of6BeM CCyl YaCTHEM NPENNPUSTUSAM M HACEJIEHMIO yBEeNIMUMJICA Ha 76%. B pamy nporpamm
OOJITOCPOYHOT'O KPeIMTOBAHMA UWACTHEIX JIVML, IOMMHMPYIOT XMJIMIIHBEIE CCYZHOEBEl, KOTOPEE II0 pe3yJibTaTaM OIIpOo-—
ca GaHkoB coctTaBaamy 989 MnH. auToB MM 81l% OT KPEIMTHOTO NOPTQEess YaCTHHIX Jul (IO COCTOSHMIO Ha
1 suBaps 2003 roma). YuUMTHBAas BHI'OOHHE YCJIOBMUS NPENOCTABJIEHMS TAaKOT'O THUIIA CCyL, a TakKXe pacTy-—
WMl CHPOC y HaceJIeHMs Ha OaHHBM BuI OaHKOBCKMX NPOIOYKTOB, OXMIAETCHS HAaJIbHEMIMII POCT STOM COepel
KpeouToBaHusa. CHocoOCTBOBATHE Pa3BUTUIO CUCTEMB XMIMIIHOTO KPEOMTOBAHMS LOJDKHEI M YCTAHOBJIEHHEE B
Hauajyie 2003 roma JIBETOTH IO HAJIOTOOBJIOKEHMIO HOXONOB HACEJIEHUS, KOTOPHE INO3BOJISKT CHM3UTE pPasMep
HaJjioroobJiaraeMelx OOXOIOOB 3a CuUeT IIPOLEeHTOB, YyIlJlauMBaeMEIX IO IOOTOBOpaM XMIJIMIIHOT'O KpeOMTOBAHNMA.

B TeueHmMe OTUETHOTO Inepruorna KadeCTBEHHBEE IIoKa3aTeJlM KpeOMTHOT'O HOpT@eﬂH IIOCTOAHHO YyJiydlia-—
JIMCb, 4YEeMy CIOCOOCTBOBAM CTabmimm3auus QMHAHCOBOT'O COCTOSHMS BaeMIMKOB, OOMMI MNOOBEM SKOHOMMKN

CTPaHel, a TaKXe CMUCTEMHOe ClIMCaHue yGHTOqHHX CCyno M IIEpeHOC UX B HeCMCTEMHEMN y4derT.

Bkians!

Hambojsiee cTabuibHEIM U CTPEMUTEJIEHO pacTyllM MCTOUYHMKOM CPEeICTB B CTPYKTYpE IIacCCHUBOB 6aH-
KOBCKOM CUCTEMB SBJISIOTCS BKJIAOEl ¥ aKKPEeOMTWBEL. YBenmumBmasacsa IOOJId BKJIAOOB YaCTHEIX npenanquﬁ
OTHOCUTEJIbHO CHM3miua, ¢ 61 mo 58,9%, moso BCexX BKJIAIOB, KOTOPYK COCTAaBJISIOT BKJIQIE HACEJIEHUS.

B TeueHume Tona BKJIALELI HACEJIEHUA YBEJIMUYMIIMCBH Ha IOoJIMMIIIMapna JIMTOB. 5T0 OBIJIO BEI3BAHO pocToM
BKJIAZIOB OO BOCTPeOOBaHMSA. B TO Xe BpeMs, PEIHOK CPOUYHHIX BKJIALOB HACEJIEHMS, KOTOPEIM B TeUeHME [OCJel-
HUX TpeXxX JIeT eXeronHO yBeJmuupajica Oojee ueM Ha 800 miuH. smToB, B 2002 romy cokpaTmiicsa Ha 66 MIH.
auToB mim 1,5%. Ha cokpameHuy OGBEMOB BKJIQLOB HACEJIEHMs CKas3aJjloCchk M NafeHMe Kypca JoJjuiapa.

TIo IOaHHBIM Ha KOHeEel] 2002 I'OIoa OCTATKM Ha IOEIIO3MTHEIX CUeTaX YaCTHEIX KOMIIaHUM PESUIEHTOB JINTBEL

BEIPOCJIM Ha 595 MyH. JmuTOB My Ha 21,7%.

Kanmuran

IIo cocrosHmio Ha 1 saHBapsa 2003 roma 3apeTMCTPUMPOBAHHEIM AKLMOHEPHEM KanouTajsl OaHKOBCKOM CU-—
cTeMbBl CTpaHel paBHajcs 1 110 muH. JmroB. B 2002 ronmy ueTelpe OaHKa 3aperUCTPUPOBANIM yBEJMUEHME
CBOEr'0 aKUMOHEPHOTO KanmuTalla, M KPpOMe S3TOI'0 B Mae OBJl ydYpexIeH HOBHI MIIOTEYHHN OaHK C KaOuTajoM
20 MJIH. JIMTOB.

o zaBepuweHun B 2002 rTomy mnpouecca npuBaTu3auuy OaHKOB JIMTBE, yBEJIMYMIIACh OOJIS KamuTasa,
HaxonglWascs B YHNPAaBJIEHMM MHOCTPAHHEIX OaHKOB M, COOTBETCTBEHHO, COKpaTujlachb NpPMHAaLexalas IoCy-—
mapcTBy mons (no cocrosgHmioo Ha 1 sgHBapsa 2003 roma oHa cocTaBuya Bcero 0,15%). B nepByl ouepelb
STO CBfA3aHO C npuBarms3auuely CeybCKOXO3AMCTBEHHOTO OaHka JIMTBHE. [IO0 maHHEM Ha 1 gHBapsa 1996 .
MHOCTPAHHEIE MHBECTOPH yHNpaBJany 16% aKUMOHEPHOT'O KammuTajla IEeMCTBYOIMX B CTpaHe OaHKOB, a IO CO-—
crosHuo Ha 1 gHBapa 2003 roma B MX yNpaBJIEHMM HAXOOMIJIOChH yxe 88%; B OaHKOBCKOM CUCTEME CTPaHH
IOIOMMHMVPYIOT CKaHIMHABCKME MHBECTOPE, OIOHAKO B CBA3M C IPMXOIOM KaluTaja "3 FepMaHMM "X 1OoJId OT—

HOCUTEJIbBHO COKpPAaTMJIacCh .

IpMGHIEHOCTE

CoTylaCcHO HeayIMTMPOBAHHEIM HaHHEM 4YMCTas Npubeyib OaHKOBCKOTO cekTopa B 2002 romy cocrTaBuia
146,8 MJIIH. JIMTOB. JTO JIyullMyi pes3yJIbTAT IIOCJE BOCCTAHOBJIEHMS He3aBUCUMOCTM JIMTBEI. BoceMb GaHKOB U
TPM OTIEJIEHUS MHOCTPAHHHX OaHKOB paboTanyu sdbexTrBHO, nosyumsB 205,1 MiH. JIMTOB NPUOBUM. VICKJIOUEHME
COCTAaBJIAT TOJIbKO OBa OaHka (Lietuvos Zemes Ukio Bankas wu Sampo Bankas) u ormenenme Nordea Bank
Finland PLC, mesTeJbHOCTbH KOTOPHIX Ovla yOHTOUHOM (58,3 MIH. JIMTOB yOHTOK) [nsa cpaBHeHus — B 2001

romy obumii yOBHTOK OaHKOBCKOI'O CEKTOpa CTPaHEl cocTaBmy 24,1 MJIH. JIMTOB.

YMeHbIAaBIMECS B TeueHue nepBoro nogyronus 2002 roma NPOLEHTHEE CTAaBKM CTaOMIM3UPOBAJIMCH
K KOHLly OTYEeTHOI'O IIepuoza. PeanbHas IIPOLIEHTHAaA MapXa B TedYeHMe I[epruona CHU3MIIACh HE3HA4YUTEJIbHO
(0,25%) m no cocrosHMo Ha 1 gHBapsg 2003 roma cocraBuna 4,08%. CienyeT OTMETUTH, UTO peajibHAS
NPOLIeHTHAass MapXa MHOCTPAHHHX OaHKOB fABJsdeTCcsS OoJjlee HM3KOM, UeM y KOMMepuecCkux OaHKOB. B yCIJIOBMAX
CHMXEHMS pPeaJslIbHOM IPOLEHTHOM MapXu CUMUTAETCS, YTO C POCTOM aKTMBOB OaHKOB IIPONOPLMOHAJILHO yBe-
JINYyBaJiaCbk M OOJIA IMPMHOCAIMX IOXOI aKTUBOB. C nHauaja 2002 I'omoa COOTHOUWEHMVEe aKTMBOB, IIPMHOCAIMX
OOXOI B BUIE MNPOLIEHTOB, M BCEX aKTMBOB BEPOCJIO MOYUTM Ha 2% M HO cocTogHmio Ha 1 gHBapsa 2003 roma

paBHajock 79,95%, T.e. Bce OoJjbliasg YacThb AKTMBOB MNPMHOCUT LOXOIE B BMIE MNPOLIEHTOB.



AypguTMpoBaHHass npmbine s3a 2002 rox, muH. smMTOB

i — [IpmOBLIb
(MJIH. JIMTOB)
1 aHBapsa 1 auBapsa
2002 2003

(aymyTu— (ayonTu-
pOBaHHasd) poBaHHasA)
Lo BaHk Vilniaus Bankas 95.2 126.5
2.a BaHk Hansa-LTB -114.0 50.1
s Bank SNORAS 4.5 10.5
4. Bank Ukio Bankas 2.9 6.2
5. BaHk Siauliuy Bankas 2.4 3.4
6. BaHk Parex =7 o dl 2.8
/s Norddeutsche Landesbank Girozentrale BuibHIOCCKOE OTHEJIEHME =202, 2.3
8. Kredyt Bank S.A., BMJIBLHIOCCKOE OTIeJIEHUE 0.7 1.8
©q BaHk Medicinos Bankas 1.6 1.2
10. Vereins und Westbank AG, BujbHIOCCKOE OTIEJIEHUE -2.2 0.1
1] VB Mortgage Bank = 0,1l
12. Nordea Bank Finland Plc, BuMJIBHICCKOE OTIEJIeHUEe -4.0 -2.8
13. Bauk Sampo -10.1 -4.9
14. Agricultural Bank of Lithuania 8.2 -50.6
BCET'O: -24.1 146.8

B 2002 romy HOpOLIEHTHHE IOXOIE M pacxomsl OaHKOB ObUIM MEHBIIE,

OOXOI B BUIE INPOLEHTOB B MCTEKIEM romy Ovul Ha 25 MIH.

JILTOB BEHIIE .

yeM B [INPEeHOylleM I'ony. UMCTHEM

OnepalMoHHEIE PacxXOmel COCTAaBJISAT HauOOJbIYI CTATBO PACXONOB OaHKOB. PocT 3a Tom —

5,3%,

3TO MEHblle, YeM B MNPOUJIOM I'ONy, KOTIa YyBEeJMUYEeHMEe OINEePAallMOHHEIX PAaCXOIOB cocTaByajlo 14,7%.

a
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AB BANKO ,,SNORAS” ISTORIJA

DATA

1992

1992

1992

1993

1993

1993

1993

1994

1994

1994

1994

1994

1995

1995

1995

1995

1995

1995

1996

1996

1996

1996

1996

1996

1996

1997

1997

1997

1997

1997

02

03

06

01

05

06

12

01

03

03

08

10

02

02

06

12

12

12

05

05

06

06

08

09

12

01

02

03

04

06

12

17

02

30

11

30

23

27

08

31

04

17

14

14

12

21

21

21

28

30

05

20

01

13

04

02

20

27

08

06

IVYKIS

Nutarta steigti Siauliy kradto banka ir buvo patvirtintas
banko statutas.

Iregistruotas Siauliy kradto bankas ir 12.210.000,00 rubliy banko
kapitalas.

Bankui leista savarankiskai atidaryti korespondentines saskaitas NVS
Salyse, Ukrainoje, Latvijoje, Estijoje.

Iregistruotas banko 24 200 000,00 talonu pagrindinis (akcinis)
kapitalas.

Iregistruotas banko Vilniaus filialas.
Iregistruotas banko Marijampolés filialas.

Iregistruotas naujas banko pavadinimas ,Snoras” ir 5 516 500,00 lity
pagrindinis (akcinis) kapitalas.

Bankas priimtas nariu i tuo metu veikusia tarpbankine birzag
Iregistruota banko atstovybé KursSénuose.

Iregistruotas banko Tytuvény filialas.

Iregistruota banko atstovybé Panevézyje.

Isteigtas Specializuoto finansy maklerio skyrius.

Bankas tapo Lietuvos Respublikos nacionalinés vertybiniy popieriuy
birzos nariu-akcininku.

Bankas priimtas Lietuvos banky asociacijos nariu.

Bankui isduota licencija ginklams jisigyti, banko saugos struktGriniam
padaliniui steigti

Bankas perregistruotas i AB banka ,Snoras”.

Iregistruotas 10 037 470,00 lity banko pagrindinis (akcinis)
kapitalas.

Bankui suteikta teisé tiesiogiai atlikti tarptautines atsiskaitymo
operacijas.

Panaikinta banko Panevézio atstovybés registracija.
Perregistruota banko centriné buveiné Vilniuje.
Iregistruotas banko Siauliy filialas.

Iregistruotas Dbanko Mazeikiy filialas.

Bankui leista steigti taupomuosius skyrius.
Iregistruotas banko Panevézio filialas.

Iregistruotas 20 000 000,00 lity banko pagrindinis (akcinis)
kapitalas.

Likviduotas banko Tytuvénuy filialas.
Iregistruotas banko Utenos filialas.

Iregistruota banko atstovybé uzZsienyje Minske, Baltarusijos
Respublikoje.

Iregistruotas banko Kauno filialas.

Iregistruotas banko Alytaus filialas.
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1997

1998
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1999

1999 m.

1999

1999 m.

2000
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2001
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2002

2002
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10
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12
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03

07

10
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02

04

rugséjis

12

gruodis

03

04
08

09
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08
09
12
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gruodis

kovas

15

18

18

05

06

10

29

05

18

30

29

09

28
11

12

17

28
24
19
28
14

17
01

Panaikinta banko Kur$ény atstovybés registracija.

Iregistruotas banko 27 000 000,00 lity pagrindinis (akcinis)
kapitalas.

Iregistruotas banko Tauragés filialas.
Iregistruotas banko Klaipédos filialas.

Tarptautiné bankuy reitinguy agentiira ,BankWatch Ratings”, ,Thomson
BankWatch” suteiké bankui ilgalaikiy isipareigojimuy reitinga BB-,
trumpalaikiy isipareigojimy reitinga nacionaline valiuta LC-2 bei
emitento jisipareigojimy reitinga IC-C/D.

Iregistruota banko antriné imoné akciné draudimo bendrové ,Snoro
garantas”.

Iregistruotas 49 024 000,00 lity banko pagrindinis (akcinis)
kapitalas.

Iregistruotas banko Vilniaus filialas.
Iregistruota banko atstovybé uzZsienyje Kijeve, Ukrainoje.

Iregistruota banko antriné imoné uzdaroji akciné bendrové ,Snoro
lizingas”.

Bankui suteikta teisé iSmokéti grynuosius pinigus VISA korteliuy
turétojams.

Tarptautiné banky reitinguy agent@ra ,Thomson BankWatch” pakartotinai
patvirtino banko ilgalaikiy isipareigojimy reitinga BB-,
trumpalaikiy isipareigojimuy reitinga nacionaline valiuta LC-2 bei
emitento isipareigojimu reitinga IC-C/D

Bankas iSleido nauja mazmeninés bankininkystés produkta - vietines
lustines korteles ,eLitoCard”.

Iregistruotas 137 267 200,00 Lt banko pagrindinis (istatinis)
kapitalas.
Iregistruota banko atstovybé Maskvoje, Rusijos Federacijoje.

Tarptautiné bankuy reitinguy agenti@ra ,Thomson BankWatch” pakartotinai
patvirtino banko ilgalaikiy isipareigojimy reitinga BB-, trumpalaikiy
isipareigojimy nacionaline valiuta LC-2 bei emitento isipareigojimuy
reitinga IC-C/D.

AB bankas ,Snoras” buvo vienas iS$ banko ,ZA0 Atom-bank”, Minske,
Baltarusijos Respublikoje, steigéju ir akcininku.

Iregistruota banko antriné jimoné UAB ,Vilniaus kapitalo vystymo
projektai”.

Pradejo veikti nauja Vilniaus filialo klienty aptarnavimo salée.
Atidarytas taupomasis skyrius Sven&ionyse.

Bankas tapo ,VISA international” nariu.

Isigytos naujos banko Kauno filialo patalpos.

Tarptautiné reitingy agentira ,Fitch Ibca” bankui patvirtino
ilgalaikio skolinimosi reitinga BB- ir pakeité $io reitingo
perspektyva i pozityvia.

Bankas pazyméjo savo veiklos 10-meti.
Banko turtas pirma kartg vir$ijo 1 milijarda lituy.

Bankas tapo didzZziausia teritorini klientuy aptarnavimo tinkla Salyje
turinc¢iu banku.

Pagrindini banko akcininka - ,Incorion Investment Holding Company”
nupirko Rusijos bankas ,Konversbank”.
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MILESTONES

DATE MILESTONE

12.02.1992 Siauliai Region Bank Incorporated and Articles approved

17.03.1992 The commercial Siauliai Region Bank with the authorised capital of 12.21 million
Roubles registered

02.06.1992 Correspondent accounts in the CIS, the Ukraine, Latvia and Estonia authorized

30.01.1993 Authorized capital of 24.2 million Talonas registered

11.05.1995 Vilnius Branch registered

30.06.1993 Marijampolé Branch Registered

23.12.1993 The new Bank’s name - Bankas SNORAS - with fixed capital of LTL 5.516.500 registered

27.01.1994 Membership in the then Interbank Exchange.

08.03.1994 Representative office in KurS$énai registered

31.03.1994 Tytuvénai Branch registered

04.08.1994 Representative office in PaneveZys registered

17.10.1994 The Specialized Brokerage Office founded

14.02.1995 Member and shareholder of the National Stock Exchange of Lithuania

14.02.1995 Membership in the Lithuanian Banking Association.

12.16.1995 License for fire-arms and for setting up of the Bank’s own security structural

21.12.1995 The Bank re-registered as AB bankas SNORAS.

21.12.1995 The Bank’s share capital of LTL 10,037,470 registration.

21.12.1995 Authorized to perform direct foreign settlement operations

28.05.1996 Registration of the PaneveZys representative office waived

30.05.1996 The Bank’s Head Office officially relocated to Vilnius.

05.06.1996 Siauliai Branch registered

20.06.1996 Mazeikiai Branch registered

01.08.1996 Authorized to install the Bank’s structural territorial units - savings outlets.

13.09.1996 Panevézys Branch registered

04.12.1996 The Bank’s share capital of LTL 20 million registered

02.01.1997 Tytuvenai Branch liquidated

20.02.1997 Utena Branch registered

27.03.1997 The Banks’ first foreign representative office in Minsk, Belarus, registered

08.04.1997 Kaunas Branch registered

06.06.1997 Alytus Branch registered

15.10.1997 KurS$énai Branch liquidated

18.12.1997 The Bank’s share capital of LTL 27 million registered

18.12.1997 Taurage Branch registered

05.02.1997 Klaipeda Branch registered

06.03.1998 Thomson BankWatch assigns an international rating to the bank: Issuer: IC-C/D
Short-term (LTL): LC-2 Senior debt: BB-

10.07.1998 The Bank’s subsidiary Snoro Garantas insurance company registered

29.10.1998 The Bank’s share capital of LTL 49.024 million registered

05.02,1999 Vilnius Branch registered

18.02.1999 The representative office in Kiev, Ukraine, registered

30.04.1999 The Bank’s subsidiary Snoro Lizingas, a leasing company, registered

September 1999 The right to make cash payments to VISA card holders granted

29.12.1999 Thomson BankWatch for a second time confirmed the Bank’s international rating:
Issuer: IC-C/D Short-term (LTL): LC-2 Senior debt: BB-
December 1999 elLitoCard representing a new family of local chip cards launched
09.03.2000 The Bank’s share capital of LTL 49,024,000 registered
28.04.2000 The representative office in Moscow, Russian Federation, registered
11.08.2000 Thomson BankWatch confirmed the Bank’s international rating for the third time:
Issuer: IC-C/D Short-term (LTL): LC-2 Senior debt: BB-
12.09.2000 AB Bankas SNORAS is a founder and shareholder of ZAO ,ATOM-BANK” (Belarus)
17.11.2000 The Bank’s subsidiary UAB Vilniaus Kapitalo Vystymo Projektai (Vilnius Assets
Management Projects) registered
01.06.2001 Representative office in Svendionys opened
28.08.2001 New customer lounge at Vilnius Branch opened
28.12.2001 New premises for Kaunas Branch acquired
14.01.2002 Fitch IBCA, the international rating agency, has changed the Rating Watch on the
Long-term rating of SNORAS from negative to positive.
17.03.2002 The 10 anniversary of SNORAS activity
01.07.2002 The Bank’s assets exceeded LTL 1 billion
December 2003 The Bank’s service network is the largest in Lithuania
March 2003 KonversBank, Russia, acquired the main stockholder of SNORAS - Incorion

Investment Holding Company
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Cobrrrme
CobpaHre ydpeImmTeNiell NMPMHYMAET PelleHre O CO3IaHyy BaHka llysiaiicKoro Kpas M YyTBEPXKIAeT ero yCTaB
Perucrpauysa Banka llgysaiickoro Kpas C aKLMOHEPHEM KammMTajioM 12,21 MiH. pyonen

BaHk NojlydaeT pas3pelleHrie CaMOCTOSATEJIbHO OTKPEBATE KOPPECHNOHOEHTCKME cueTa B CTpaHax CHI',
YkpanHe, JlaTBuM, SCTOHVM

3apEermMCTPMPOBaH OCHOBHOM (aKLMOHED 3acemaHus npaejieHus HB JIP

Pervcrpauma ¢uymana B BuibHioce

Peructpaiva Qumana B Mapuammnose

3apPEIUCTPMPOBAHO HOBOE HaszBaHve GaHka - ,CHOpac” — 1 OCHOBHOM aKLMOHEp Heii kKarmTasl 5 516 500 smror
BaHK NPMHAT B WIEHH NEMCTBOBABIEN B TO BpeMs MexOaHKOBCKOM GUpXM
PervcTpalms NPeICTaBUTENIECTBA B KypleHait

Peryictpaima (wmana B TuUTyBEeHam

Pervcrpaums NPeICTaBUTENLECTBA B [laHABEXMCE

YupexneH Ornen @MHaAHCOBOTO MakJjlepa

BaHK NPMHAT B WISHE-AKLUMOHEPH HallMOHAJIBHOM OMPEXM4 LIEHHEX OyMmar

BaHk NpuHAT B WwieHsl ACCoLyalyy OaHKOB JIMTBEI

BaHK MOJIydaeT paspelleHre Ha OPyXMe M Ha YYPEeXIEHMEe CTPYKTYPHOTO MOOPaBIesIeHMS OXPaHE!
Bank nepeperucTpmupoBad B AO Bank ,CHopac”

3apPeImMCTPMPOBaH OCHOBHOM (AKUMOHEPHED) KammTan B pasMepe 10 037 470 smroB
BaHK MoJlydaeT paspelleHre COBEeplaTh MNPAMbE MEXIyHapOIHEE PacCUeTHEE Onepaly
YNpaspgHEHO MPEeNCTaBUTENILCTBO B [laHeBexwce

lITab-kBapTHpa OPMIIMaIEHO HEPEHOCUTCA B BUJIBHIC

Perucrpauva Qumana B llaynan

PerucTpaima Qrumana B Makenksii

BaHK MOJydae paspelieHVe OTKPHBATH TEPPUTOPMAJIbHEE CTPYKTYPHBE MOIPAasmesieHns — cOeperaTeslbHEE OTHEJICHNS
Peructpaima ¢umana B I[laHeBexuce

3apPEIMCTPVPOBaH OCHOBHOM (aKLUMOHEPHED) KalmTasl B pasMepe 20 MIH. JIMTOB
YopasgHeH ¢owman B TuTyBeHan

Pervcrpauya ¢uymana B YTAHE

PerucTpala NPenCcTaBUTENILCTBA B MuHcke (Bejopyccus)

Perucrpauma Qmmana B KayHace

Peructpaima ¢umana B AmmMTyce

YNpasgHEHO MPEeNCTaBUTENIbCTBO B KypleHai

3apermMCTPMPOBAH OCHOBHOM (aKLMOHEPHBII) KamMATall B pasMepe 27 MiH. JIATOB
Pervictpauma ¢umana B Taypare

Perycrpaumsa ¢wmana B Knavmene

MeXxIyHapoOHOe PEMTMHT'OBOE areHTCTBO ,TOMCOH BoHKYOTY” nprcBowia OaHKY MEXIyHaPOIHEM DPEMTMHI :
IOJITOCPOUHEE OBA3aTeNbCcTBa — BB-, KpaTKOCPOuHHE oba3aresbcTBa — LC-2, smureHT - IC-C/D

PervicTpalya IOYEPHENM KOMIIAHMM — aKUMOHEPHOT'O CTPaxoBoro ofmecTBa ,CHopo I'apaHTac”
3apEeImMCTPMPOBAH OCHOBHOM (aKLUMOHEPHBI) Kammranl B pasmepe 49,024 muH. JmTOB
Pervictpaima ¢uimana B BruibHoCE

PerucTpalysa NPenCTaBUTENILCTBA B KueBe (YkpawmHa)

PervicTpalyd IOOYEPHENM JIM3MHTOBOM KommnaHmi — 3A0 ,,CHOpo JismHrac”

BaHk HOJIyusl NPaBO BEIUIAWMBATL HAJMUHEK IEPXaTeIaM IUIaTEXHbIX KapTodek VISA

MexIyHapOIHOE PEMTVHIOBOE areHTCTBO ,TOMCOH BoHKYOTY” MNONTBEPINUIE MEXIYHAPONHEI PENTMHT,
NPMCBOEHHED! GaHKy paHee: IOJTOCPOUHHE oBA3aTesbCTBa - BB-, KpaTKOCpouHHe ofsasaTenscTsa - LC-2,
svyreHT - IC-C/D

BaHK NPEeINCTaBWI Ha PHHOK HOBYIO JIOK&IBHYO IUIATEXHYO KapPTOYKY, SMATUPYEMYO IIOI TOPI'OBBM BHAKOM
eLitoCard

3apeTMCTPUPOBaH OCHOBHOM (aKUMOHEPHEDT) KammTall B pasMepe 137 267 200 smroB
PerucTpalya NpencTaBUTENIbCTBA B Mockee (Poccus)

MexmyHapOoIHOe PEMTVHIOBOE aT€HTCTBO ,TOMCOH BOHKYOTY” MOBTOPHO NONTBEPIMIIA MEXIYHAPOIHEN DEMTVHT,
MPVICBOEHHEI BaHKy PaHee: NONITOCPOUHbE OOS3aTeNbeTBa — BB-, KPaTKOCPOUHBE OOsS3aTesbCcTBa — LC-2,
avyrent — IC-C/D

BaHK CTajl OOHVM M3 ydpeIMTeJiel ¥ axuyoHepoB 3A0 ,AToM-BaHkK” (Bernopyccus)

Permvcrpaumsa mouepHer komranyt 3A0 “BumbHayc Kamraso Buctvmo [IpoekTait”
Perucrpaia orpesienus B lBaHueHnCe

OTKPBITVE HOBOTO 3ajla ODOCYXMBaHMS KIIMEHTOB BWJIBHIOCCKOTO Guimiasia

BaHk nproOpest HOBEIE NoMeleHra mia KayHacckoro (vmaa

MeXxIyHapOOHOE PEMTUHTOBOE areHTCTBO ,duTu VBKA” M3MEHWIO NEPCHEKTUBY DPEMTMHTA IOJIIOCPOYUHBIX
ofazarenscTB BB- (Long-term rating) Ha NOJIOXATEIIBEHYIO

BaHK OTMETW OECATWIETME NESTEJILHOCTM
AKTVBE OaHKa BIIEPBEIE TPEBBEICIU OIVH MAUMapn JMTOB
CeTb OOCIyXMBaHMS KJMEHTOB CTajla KpyNHeyuer B JIMTBe

«KonpepcOank» (Poccys) mprobpern OCHOBHOTO axiyoHepa CHOPACA - KOMIaHVIO «JHKOPVOH VHBECTMEHT XonmyHr Kommax»
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VALDYBOS PIRMININKO ATASKAITA

2002 metais bankas didino augimo tempus ir uZimamos rinkos dali, tobulino
klienty aptarnavimg, sitlomus produktus bei paslaugas. Tarptautiniy banky eksper-
ty vertinimu Siuo metu bankas ,Snoras” yra vienas dinamisSkiausiai besivystanciu
Salies bankuy. Banko valdyba praéjusiais metais dirbo igyvendindama akcininky su-
sirinkimo isSkeltus uzdavinius, didino banko ekonomine verte bei kiré palankias

salygas akcininkuy nuosavybei augti.

Personalo politika

Valdyba, siekdama optimaliai valdyti banko Zmogiskuosius isteklius, personalo
politikos srityje sukiré ir jgyvendino nauja darbo apmokéjimo sistema, kuri lei-
dzia stiprinti darbuotoju motyvacija, grieZciau reglamentuoti atlyginimuy valdyma
ir mazinti kvalifikuotuy specialistuy bei brangiai parengiamy darbuotoju kaitga.

Sukurta ir igyvendinta darbuotojuy skatinimo bei veiklos efektyvumo di-
dinimo programa, apimanti tiesiogini ir netiesiogini, materialini bei morali-
ni skatinima.

Treciasis atliktas darbas personalo politikos srityje - pradéta igyvendin-
ti vieninga nauju darbuotoju adaptavimo programa. Ji apima kuratoriuy skyrima,
ugdymo programas, naujokuy dienas centrinéje buveinéje ir susitikimus su banko
struktiriniy padaliniy vadovais.

Be to, pernai buvo igyvendinamos tradicinés darbuotoju kvalifikacijos kélimo
programos.

2002 metuy pabaigoje banke dirbo 801 darbuotojas.

Mazmeniné bankininkysté - banko strateginé kryptis

MaZmeniné bankininkysté - misuy banko veiklos prioritetas ir svarbiausioji
konkuravimo rinkoje sritis. Praéjusiais metais banko ,Snoras” augimo tempai ir
pasiekti rezultatai rodo, kad banko, kaip mazmeninés bankininkystés lyderio,

rinkos pozicijos sustiprejo.

Tinklas

Siuo metu Lietuvoje bankas ,Snoras” turi didZiausia ir moderniausia banko
paslauguy teikimo tinkla, kuris leidzia efektyviai teikti maZmenines banko pa-
slaugas. Banko filialy tinkla Siuo metu sudaro 10 kiekvienoje Lietuvos apskrityje
veikianc¢iy filialy. Klientams paslaugas teikia 177 visose apskrityse veikiantys
taupomieji skyriai arba mini bankai. Bankas yra irenges 248 grynuyju piniguy is-
mokéjimo automatus, 1S kuriuy klientai gali ne tik pasiimti grynuyju pinigu, bet

ir naudodamiesi jais pervesti bei konvertuoti lésas.
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Paslaugos

Platus mini banky tinklas sudaro salygas geriausiai pristatyti Lietuvos
gyventojams banko teikiamas paslaugas.

Nuo 1996 mety gyventojams platinamos saugiausios rinkoje lustinés mokéjimo
kortelés ,ImparCard”, o nuo 1999 mety - ,eLitoCard”.

2000 metais isleidome mokéjimo kortele-Lietuvos studento pazyméjima. Bankas
yra tarptautinés organizacijos ,Europay International” narys ir emituoja tarp-
tautines korteles ,EuroCard/MasterCard”, ,Maestro”, taip pat jungtines korteles
,BuroCard/MasterCard + ImparCard” ir ,Maestro + ImparCard”.

2001 metu pabaigoje bankas tapo visateisiu tarptautinés mokéjimy sistemos
,VISA International” nariu.

2003 mety sausio ménesio duomenimis, bankas isdaves beveik 207 tukstancius
mokéjimo korteliy: 139 t@kstandius lustiniuy ir 68 tikstandius tarptautiniy. Siy
korteliy bendra mokéjimo apyvarta 2002 metais virsijo 1,13 milijardo lity. Pagal

mokéjimo korteliuy apyvarta 2002 metais bankas buvo treciasis Lietuvoje.

Rinkodaros sprendimai

Siekdama pritraukti klientus, parodyti banko sitilomuy produktuy ir paslaugu
patraukluma, banko valdyba 2002 metais priémé ne vieng nutarimg rengti ivairias
indéliy ir kity produktuy akcijas, aprobavo ir émési igyvendinti naujo produk-
to - paskoly studentams - projekta.

AB bankas ,Snoras” 2002 metais tobulino internetinés bei GSM bankininkys-
tés, elektroninio saskaity tvarkymo galimybes, esamus maZmeninés bankininkystes
produktus, didino ju patraukluma.

Dalyvavimas valdant kitas imones

2002 mety pabaigoje bankas valdé 100 procenty $iy antriniy bendroviu akci-
ju: ADB ,Snoro garantas”, UAB ,Snoro lizingas” ir UAB ,Vilniaus kapitalo vystymo

projektai”.




2002 metais ADB ,, Snoro garantas” didino savo akcini kapitalg nuo 3 mln. lituy
iki 5 mln. lity. UAB ,Snoro lizingas” 2002 metais taip pat didino savo akcini
kapitala nuo 2 mln. lity iki 5 mln. lity. Abiem atvejais $iuy bendroviy akcijas
isigijo bankas.

Bendras minéty antriniy bendroviuy veiklos rezultatas 2002 metais - 1,13
mln. lity audituoto pelno.

Siuo metu bankas taip pat valdo 10 procenty Baltarusijos banko ,Atom bank”

privilegijuotuju vardiniy akciju, kurias isigijo 2001 metais.

Banko klientai

Pagrindiniai banko darbo principai - optimalus pelningumas ir pasverta ri-
zika, pasaulinius standartus atitinkanti paslaugu kokybé - yra priimtini klien-
tams. Per praéjusius veiklos metus klienty skaic¢ius padidéjo 91 ttkstanc¢iu ir
mety pabaigoje sieké 338 t@kstandius. Sis klienty skaidius atitinka didZiausio

Salies banko klienty skaiciuy.

Banko atstovybeés

Banka reprezentuoja trys uzsienio atstovybés Baltarusijoje (Minske),

Ukrainoje (Kijeve) bei Rusijoje (Maskvoje).

Tarptautiné veikla ir banko reitingai

Bankas aktyviai plétoja tarpbankinius ry$ius. Siuo metu vien tik pagrindiniuy
banky korespondenty sgraSe yra 29 bankai i3S 25 Saliy. Tarp ju pasaulyje gerai
zinomi bankai: ,Deutsche Bank Trust Company Americas”, ,ABN Amro Bank”, ,Barclays
Bank PLC”, ,Commerzbank”, ,The Bank Of Tokyo-Mitsubishi”.

Tarptautiné reitinguy agentiira ,Fitch” 2002 m. lapkric¢io 19 d. patvirtino
banko ,Snoras” ilgalaikiu jisipareigojimuy reitinga BB- su stabilia perspektyva,
individualy D/E reitinga su stabilia perspektyva bei trumpalaikiy jisipareigojimy

B ir palaikymo 5 reitingus.

Banko veiklos rizika ribojanc¢iuy normatyvuy vykdymas

Banko veiklos rezultatus asStuntus metus audituoja Zymiausiy tarptautiniu
audito kompanijuy auditoriai. 2002 metuy veiklos rezultatus auditavo kompanijos
,Deloitte & Touche” atstovai.

Bankas 2002 metais vykde visus Lietuvos banko nustatytus reikalavimus bei
normatyvus.

Banko kapitalo pakankamumas iSreisSkiamas skaic¢iuotino kapitalo ir turto (ak-
tyvu) bei nebalansiniy isipareigojimy, ivertintuy pagal rizika, santykiu. Bankas
$1 normatyva vykdé taip, kaip reikalaujama, t. y. kapitalo pakankamumo rodiklis
nebuvo mazesnis negu 10 procenty. 2003 m. sausio 1 d. banko kapitalo pakankamumo

rodiklis buvo 17,30 procento.
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Banko likvidumo rodiklis - tai banko likvidaus turto santykis su banko ei-
namaisiais isipareigojimais. Jis negali bGti maZesnis negu 30 procentuy. AB banko
»Snoras” likvidumo rodiklis 2003 m. sausio 1 d. yra 46,67 procento.

Maksimali bendroji atvira pozicija uZsienio valiuta ir tauriaisiais metalais
negali bGti didesné negu 25 procentai banko kapitalo. AB banko ,Snoras” rodiklis
2003 m. sausio 1 d. lygus 9,78 procento.

Maksimali paskoly suma vienam skolininkui neturi virsSyti 25 procentuy ban-
ko kapitalo. $i bei kitus banko veiklos rizika ribojanéius normatyvus AB bankas

»Snoras” vykdo kiekvieng ménesi.

Banko 2002 mety veiklos rezultatai

2002 metu banko veikla buvo sékminga. Bankas sugebéjo padidinti savo uz-
imama rinkos dali. 2002 m. gruodzio 31 d. AB banko ,Snoras” turtas sudaré 6,4
proc. (pries metus - 5,8 proc.), paskolos - 7,4 proc. (prie$ metus - 7,8 proc.),
indéliai - 7,0 proc. (pries$ metus - 6,3 proc.), o gyventojuy indéliai - 8,1 proc.
(pries$ metus - 6,8 proc.) visy Lietuvos banky turto, paskoluy, indéliy ir gyventoju
indéliy (pagal neaudituotus duomenis). Banko ,Snoras” augimo tempai, lyginant
su visos rinkos vidutiniais augimo tempais, pernai buvo kur kas didesni. Banko
turtas ir indéliai padidéjo daugiau kaip 2 kartus, gyventojuy indéliai - net 3,4
karto daugiau negu vidutiniskai rinkoje. Tik paskoluy augimo tempai neprilygo
rinkos augimui.

Kadangi klientuy pasitikéjimas AB banku ,Snoras” reiksSmingai augo, banko
turtas per metus padidéjo net 216,1 mln. lity ir mety pabaigoje sieké 1,1 mlrd.
lituy. Labiausiai tai lémé indéliy dalies didéjimas turto struktliroje.

Kituose bankuose laikomos banko l1léSos per 2002 metus iSaugo nuo 71,2 mln.
lity iki 102,2 mln. lity.

ISduoty paskoluy sumos (iskaitant ir atpirkimo sandorius) grynoji verté per
metus padidéjo 129,2 mln. lity ir mety pabaigoje sudaré 705,2 mln. lity. Ati-
déjimy paskoloms bei palGikanoms suma per 2002 metus iSaugo iki 14,4 mln. lity.
Atidéjimu paskoloms santykis su paskolomis (iskaitant ir atpirkimo sandorius)
iSaugo nuo 0,8 procento, buvusio 2001 metu pabaigoje, iki 2,0 procentuy 2002 metuy
pabaigoje.

Banko investiciju i vertybinius popierius mastai per 2002 metus gerokai
iSaugo. Metuy pradzioje bankas buvo investaves 1 ivairius vertybinius popierius
52,0 mln. lity. Mety pabaigoje banko investicijos sieké 108,4 mln. lity.

Banko ilgalaikio turto grynoji verté per ataskaitinius metus sumazéjo 8,8 mln.
lity ir buvo 61,7 mln. lity. Si maZéjima lémé ilgalaikio turto nusidévéjimas.

Banko atidéjimai léSoms bankuose bei kitiems abejotiniems aktyvams per 2002
metus sumazéjo 2,1 mln. lity ir metuy pabaigoje sieké 1,4 mln. lituy.

Bankui patikétuy gyventoju indéliuy (terminuotujy ir iki pareikalavimo) suma
iSaugo beveik 28 proc. ir metuy pabaigoje buvo 553,8 mln. lity. Bendra indéliuy
suma 2002 m. gruodZio 31 d. sudaré 814,9 mln. lity. Per metus S$is rodiklis is-
augo 159,8 mln. lituy.

Banko kapitalas per 2002 metus sustipréjo ir padidéjo nuo 163,5 mln. lituy
iki 172,7 mln. lituy. Banko kapitalo dydis rodo, kad ir toliau galima sékmingai

plésti veikla, numatant pakankamai dideli rizikos normatyvy vykdymo rezerva.



Pagrindiniai banko pajamuy Saltiniai 2002 metais iSliko nepakite: palikanos
uz paskolas ir vertybinius popierius, komisiniy pajamos ir valiutos konvertavimo
pelnas. Banko 2002 metuy finansinés veiklos rezultatas yra teigiamas - uzdirbta
10,545 mln. lity grynojo pelno. Palyginus su ankstesniais ataskaitiniais metais,
grynasis pelnas padidéjo 6 mln. lity arba 134 proc. Akcininky susirinkime bankui
buvo keliamas uzdavinys uzdirbti 10,9 mln. lity pelno iki iSskaitant mokescius.
Bankas jo uzdirbo 11,839 mln. lity, t.y. 939 tiOkstanc¢iais lituy daugiau, negu
planuota.

Pagrindiniai banko 2002 mety pajamy Saltiniai: grynosios palikany pajamos -
40,7 mln. lity (per ankstesnius ataskaitinius metus - 36,1 mln. lity), grynosios
paslaugy ir komisiniy pajamos - 27,1 mln. lituy (ankstesniais metais - 18,4 mln.
lituy), grynasis pelnas iS valiutos keitimo operacijy - 14,4 mln. lity (ankstes-
niais metais - 10,1 mln. 1lituy).

ISlaidas sudaré: banko personalo islaidos - 29,0 mln. lity, kitos veiklos
islaidos - 16,6 mln. lity. Ankstesniais ataskaitiniais metais personalo iSlaidos
buvo 25,5 mln. lituy, kitos veiklos isSlaidos sieké 15,3 mln. lity.

Banko veiklos efektyvumas augo seékmingai didinant paslauguy ir komisiniy bei
valiutos keitimo pajamas.

Vidutinis bendrasis darbuotoju darbo uzZmokestis metu pabaigoje buvo 2 202
litai (per metus padidéjo 192 litais), o grynasis - 1 475 litai (per metus pa-
didéjo 109 litais).

Per 2002 finansinius metus bankas i valstybés biudzZeta imokéjo 16,9 mln.
lity mokesc¢iu: is ju 7,2 mln. lity imokéta i SODROS biudzeta, 6,6 mln. lity fizi-
niy asmeny pajamy mokesc¢io, 1,8 mln. lity pelno mokescio, 860 tukst. litu keliy
mokesc¢io, 165 tiakst. 1litu nekilnojamojo turto mokesc¢io, 150 ttkst. lituy PVM,
44 tokst. lituy Zemeés mokescio ir 43 tukst. lituy i garantini fonda.
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Rémimas

2002 metais bankas tradiciskai rémé kultGros, mokslo, Svietimo sritis.

Materialiai paremtas Vilniaus universitetas, Vilniaus pedagoginis universitetas,
Lietuvos muziky rémimo fondas, Klaipédos dramos teatras, Siauliy dramos teatras, Lietuvos
laisvosios rinkos institutas, Klaipédos vieSoji istaiga ,Jiiros 3venté”. 3i sarada dar biity
galima testi.

Bankas teiké materialine parama ir fiziniams asmenims.

2002 metais AB bankas ,Snoras” paramai ir labdarai skyré daugiau kaip 134 takst. lituy.

Siy mety planai

2003 metais bankas numate didinti savo akcini kapitala 25 mln. lity. Planuojama, kad
§ig emisija iSpirks Rusijos bankas ,Konversbank”, dabar netiesiogiai valdantis 49,9 proc.
banko akciju. Atlikes visas reikiamas procediras, ,Konversbank” artimiausiu metu turéty tapti
banko ,Snoras” strateginiu investuotoju ir per kelerius metus investuoti i banka ,Snoras”
iki 50 mln. JAV doleriuy.

Siuo metu banko ,Snoras” akcinis kapitalas yra 137 mln. 267 tiikstandiai 2 Simtai lity.
UZsienio juridiniai ir fiziniai asmenys 2003 m. sausio 1 d. valde 97,8 proc. banko akcinio
kapitalo.

2002 metais AB banko ,Snoras” valdyba sékmingai valdé banko versla. Tai patvirtina ir
pasiekti rezultatai, spartis banko augimo tempai.

2003 metais bankas sieks i§laikyti ir sustiprinti prioritetiniy veiklos sriciy pozicijas:
plés internetine bankininkyste, elektronini saskaity tvarkyma bei tobulins kitus mazZmeninés
bankininkystés produktus. Numatoma, kad bus iSleistos VISA Seimos kortelés ir pradeti pla-
tinti taupymo lakStai. Vyksta derybos su tarptautinémis mokéjimo korteliy kompanijomis dél
tarptautiniy lustiniy korteliy leidimo ir juy turétojams skirto tinklo kirimo.

Banko ,Snoras” valdyba ir visas kolektyvas pasirenge daryti viska, kad didéty banko

augimo tempai ir uzimama rinkos dalis, kad kilty jo verté bei reputacija.

Valdybos pirmininkas
Raimondas Baranauskas



CHATIRMAN’S REPORT

Within 2002 the bank’s growth continued, taking still larger market share, improving the
customer service, and offering a still broader range of products and services. As judged by
international experts, the Bank is currently one of the country’s most dynamically developing
banks.

Within the year that elapsed the Board worked on the implementation of objectives set
forth by the General Meeting, increasing the Bank’s value and creating ample conditions for the

shareholders’ assets to grow.

Staff

The Board, aiming at optimal management of the Bank’s human resources, created and intro-
duced a new remuneration system to strengthen the staff’s motivation and improving payroll man-
agement, thus minimising losses resulting from reshuffling of qualified professionals and costly
training of recruits.

Second, a staff incentive and performance improvement programme aimed at direct and indi-
rect staff stimulation, both material and moral, was created and introduced.

Yet another task fulfilled within the policy of human resources comprised launching of a
new comprehensive programme of recruit assimilation.

It involves assigning of curators, education programmes, open house days for novices in
the central office, meetings with heads of the Bank’s structural units.

Apart from that, over the past year traditional advanced training courses were under way.

By the end of 2002 the Bank’s staff totalled 801 employees.

A Strategic Priority - Retail Banking

An arena of strong competition, retail banking remains the Bank’s priority. The growth
rate and the results achieved over the past year allows us to maintain that Snoras’ position as

a retail banking leader has become ever stronger.

Network

The Bank currently possesses one of the most advanced banking service networks in Lithuania,
and one of the most extensive, too. The network serves a solid basis for rendering efficient retail
banking services. Our network currently comprises ten branch offices operating in each Lithuanian
county. Our customers received services from 177 savings outlets, otherwise called minibanks, also
operating in all counties of Lithuania. The Bank has installed 248 ATMs enabling the customers

not only to withdraw cash but also to make money transfers and currency conversion.

Services

The broad network of the mini banks facilitates direct presentation of the bank’s services
to Lithuania’s residents. Mid 1996 saw the launch of the chip payment card ImparCard, the safest
on the market, to be followed by eLitoCard in 1999. In 2000 the Bank introduced a new payment
card, the Lithuanian Student ID. Snoras is a member of Europay International and issues EuroCard/
MasterCard, Maestro, as well as hybrid cards EuroCard/MasterCard+ImparCard and Maestro+ImparCard.
At the end of 2001 the Bank became a Principal Member of VISA International payment system.

As of January 2003, the Bank issued nearly 207 thousand payment cards, with chip cards
making 139 thousand and international cards as many as 68 thousand. In 2002 their total turnover

exceeded LTL 1,13 billion, taking the third position in Lithuania.

Marketing solutions
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To make the products and services offered by the Bank still more attractive, in 2002 the
Board resolved to launch quite a number of marketing campaigns related to deposits and other
products and to sanction introduction of a new student loan project.

In 2002 the Bank was further refining the Internet and GSM opportunities related to bank-
ing, account management, the already available retail banking products thus making them even

more attractive.

Management of Subsidiary Companies

At the end of 2002 the Bank managed 100 per cent of the stock of the following daughter
companies: ADB SNORO Garantas (public limited liability insurance company), UAB SNORO Lizingas
(private limited liability leasing company) and UAB Vilniaus Kapitalo Vystymo Projektai (private
limited liability asset management company) .

In 2002 ADB ,Snoro garantas” augmented its authorised stock from LTL 3 to 5 million. In
2002 UAB SNORO Lizingas likewise increased its authorised stock from LTL 2 to 5 million. In both
cased the new shares were purchased by the Bank. The aggregate result of the mentioned companies
for year 2002 equalled 1130 thousand of audited profit.

The Bank currently owns 10 per cent of Byelorussia’s ZAO ATOM Bank’s preferred stock pur-
chased in 2001.

Customers

The clients appreciate the Bank’s fundamental principles, namely, optimal profitability
and risk, service quality of world standard. During the year the number of clients grew by 91
thousand and at the end of 2002 totalled 338 thousand private and corporate customers. This figure
is on a par with that of Lithuania’s biggest Bank.

The Bank’s Foreign Representation Offices

The Bank has three representative offices: in Minsk (Belarus), Kiev (Ukraine) and Moscow
(Russia) .

International Relations and Bank’s Ratings

The Bank is actively developing international contacts. The list of main correspondent
banks currently includes 29 banks in 25 countries, here belong such well-known banks as Deutsche
Bank Trust Company Americas, ABN Amro Bank, Barclays Bank PLC, Commerzbank and The Bank Of Tokyo-
Mitsubishi.

On 19 November 2002, FITCH, the international rating agency, affirmed the ‘BB-’ rating
watch stable on the long-term rating of SNORAS. An individual rating of ‘D/E’ was assigned and
placed on rating watch stable. The short-term and support ratings were affirmed at of ‘B’ and
‘57, respectively.

Compliance with Risk-restricting Standards

International audit companies have been examining the results of the Bank’s activity for
eight years already. The results of 2002 have been audited by Deloitte&Touche.

In 2002 Snoras strictly followed all requirements and norms set forth by the Bank of
Lithuania.The Bank’s capital adequacy 1s expressed as a ratio between the calculated capital,
assets and risk-assessed off-balance liabilities. The Bank complied with this norm as the capi-
tal adequacy index exceeded 10 per cent. As of 1 January 2003, the Bank’s capital adequacy index
equalled 17.30 per cent.

The Bank’s liquidity index is a ratio between the Bank’s liquid assets and current 1li-
abilities. It may not be less than 30 per cent. As of 1 January 2003, the Bank’s liquidity index
was 46.67 per cent.

The maximum total open position for foreign currency and precious metals may not exceed
25 per cent of the Bank’s stock. As of 1 January 2003, the Bank’s liquidity index was 9,78 per
cent.

The maximum loan amount for one borrower may not exceed 25 per cent of the Bank’s stock. On

a monthly basis the Bank strictly observes this as well as other risk-restricting standards.



Results for Year 2002

The Bank showed good results for year 2002 and its market share increased. As of 31 December
2002, Snoras’ assets equalled 6.4 per cent (year before 5.8 per cent), loans equalled 7.4 per cent
(year before 7.8 per cent), and deposits equalled 7.0 per cent. (year before 6.3 per cent), while
those of the residents 8.1 per cent (year before 6.8 per cent) of assets, loans, deposits and resi-
dent deposits of all Lithuania’s banks (non-audited figures). The Bank’s growth rate over the past
year by far surpassed that of the whole market. The Bank’s assets and deposits more than doubled,
while resident deposits increased 3.4 times as compared with the average market figures. Only the
loan portfolio growth rate remained behind the average market growth rate.

Thanks to visible growth of confidence in Snoras, the Bank’s assets increased by LTL 216.1
million over the year, reaching LTL 1.1 billion at year-end. That was mostly determined by deposit
share growth in the structure of assets.

Over 2002 the Bank’s balances with other banks grew from LTL 71,2 to 102,2 million at year-end.

The net value of loans granted including repo transactions increased by LTL 129.2 million
during the year and amounted to LTL 705.2 million at year-end. During 2002 provisions for loans
reached LTL 14.4 million. The loan provisions portion for the loans increased from 0.8 per cent
(2001 end) to 2.0 per cent at the end of 2002.

Over the year the scale of the Bank’s investments in securities grew significantly, from LTL
52 to 108,4 million. The Bank’s investments in different securities totalled LTL 52.0 million at
year start. These investments reached LTL 108.4 million at year-end.

Within the reporting period the net worth of the Bank’s long-term assets decreased by LTL
8.8 million and totalled LTL 61.7 million. This decrease resulted from depreciation of long-term
EISISETH S

The Bank’s provisions for funds in banks as well as other provisions decreased over the year
by LTL 2.1 million, reaching LTL 1.4 million at year-end.

Total deposits of individuals, both time and demand, advanced by 28 per cent and at the end
of 2002 reached LTL 553.8 million. As of 31 December 2001 total deposits made up LTL 814.9 million.
During the year the said amount increased by LTL 159.8 million.

Over the year the Bank’s capital grew from LTL 163,5 to 172,7 million. The size of the Bank’s
capital gives a solid proof that this business has an excellent growth potential if sufficient pro-
visions are made as required by risk-restricting standards.

During 2002 the main sources of the Bank’s income remained unchanged: interest income on
advances and securities, profit from foreign exchange and fees for services rendered. The financial
result of the Bank for the year 2002 is positive; the net profit made up LTL 10.545 million. As com-
pared with the previous reporting year, the net profit increased by LTL 6 million or 134 per cent.
The goal set to the management by the General Meeting was to earn as much as LTL 10.9 million before
taxes. The bank earned LTL 11.839 million, i.e. it exceeded the target figure by LTL 939 thousand.

The main sources of the Bank’s income were as follows: net interest income LTL 40,7 million
(cp. LTL 36,1 million in 2001), net income from services and commission LTL 27,1 million (cp. LTL
18.4 million in 2001), net profit from foreign exchange LTL 14,4 million (cp. LTL 10,1 million).
Expenses on personnel amounted LTL 29 million, while other operating expenses totalled LTL 16,60
million (cp. in 2001 they made up LTL 25,5 and 15,3 million respectively).
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The Bank’s performance was steadily improving with the growing income from services, fees
and currency exchange. At the year and the average monthly salary was LTL 2,202 (during 2002 it
grew by LTL 192) and the real one totalled LTL 1,475 (increased by LTL 109).

Over the year the total taxes paid by the bank made up LTL 16,9 million, where the one to
the Social Security Fund (SODRA) amounted LTL 7,2 million, individual income tax — LTL 6,6 mil-
lion, profit tax — LTL 1,8 million, road tax - LTL 860 thousand, real estate tax - 165 thousand,
VAT - LTL 150 thousand, land-tax - LTL 44 thousand. And LTL 43 thousand were paid to Guarantee
Fund.

Sponsorship

In 2002 the Bank rendered traditional support to culture, science and education.

The receivers were Vilnius Pedagogical University and Vilnius University, the Lithuanian
Institute of Free Market, Drama Theatres of Klaipéda and Siauliai cities, the Lithuanian Musi-
cian Fund, Sea Feast in Klaipeda. This list could be continued.

Individuals also received support from the Bank.

In 2002 Snoras allotted over LTL 134 thousand for charity.

Plans for the Current Year

In 2003 the bank is planning to increase its stock capital by LTL 25 million. This emis-
sion is expected to be taken up by Konversbank, a Russian bank currently having indirect control
of 49.9 per cent of the Bank’s shares. On effecting all the required procedures, Konversbank
should in the very near future become Snoras’ strategic investor coming with USD 50 million over
the next few years.

At the moment the bank’s share capital equals LTL 137,267,200. As of 1 January 2003, foreign
legal entities and individuals were in control of 97.8 per cent of the Bank’s total stock.

In 2002 the Board successfully managed the Bank’s business, and it is well evidenced by
the good results and growth rates achieved

In 2003 the Bank will continue to retain and strengthen its positions related to priority
business sectors, and namely: e-banking, Internet account management as well as developing and
refining other retail banking products.

It is anticipated that payment cards of the Visa family will be issued and savings bonds
will be put in circulation. Talks with international payment cards companies related to issue of
international chip cards and to setting up a network for the holders are under way.

The Board and the staff of Snoras are prepared to do everything to accelerate the Bank’s
growth and increase its market share, thus adding to it more value and further promoting its

fine reputation.

Chairman of the Board
Raimondas Baranauskas



OTUET IMPEJCEJIATEJIA IIPABJIEHWUSA

B 2002 ronmy OaHK yBEJMUMBAJI TEMIE POCTa UM 3aHMMaeMyl IOOJI0 PHHKA, a TakXe COBEPIEHCTBO—
BaJl CUCTeMy OOCIHIyXMBaHMSA, MNpenjlaraeMbele NPOOYKTHE M yCJayTM. IIO OLEeHKe MeXIyHapOOHHEX OaHKOBCKMUX
SKCIIEPTOB, B HacTodlee BpeMs CHopac SABJSEeTCS OOHMM M3 HamboJjiee AOMHAMUYHO pas3BMBalIMXCs OaHKOB
JIMTBEL.

B TeueHmMe mcTekmero Tona HnpaBJIeHUEe paGOTano B HalIPaBJIEHUM MCIIOJIHEHMA IIOCTABJIEHHEIX Iepen
O0aHKOM aKLUMOHepaMM 3amad, yBEJIMUMBAJIO SKOHOMMYECKYK CTOMMOCTBL OaHKa M CO3IaBajio OJarOnpusaTHHE

YCJIOBMA OJiA nanbﬂeﬁmero YBEJIMYEHNA COBOCTBEHHOCTN AKLMOHEPOB .

Illepconan

B umenax ONTMMAaJIbHOTO YNPaBJIEHUS JOICKUMM pecypcaMu OaHKa NpaBJIEHME CO3Iajio M BHEIPUIIO
HOBYK CHCTeMy OIlJIaThH Tpyla, KOTOopasd IIO03BOJIMJIA INOBEICUTE MOTUBALMI COTPYOHMKOB, XeCTue perJjla-—
MEHTMPOBATHL yHNpaBJIeHME 3aplijlaTaMM M yMEHBUMTL TEeKydeCThb KaIpOoB, B IEpPBYyK0 odepelb KBaauMdOMUUpPO-—
BaHHEIX CII€eLMaJIMCTOB.

Taxxe Obula paszpaboTaHa M BHeOpeHa NpoIrpaMMa NOOUPEHUs COTPYHOHMKOB M IMOBHIIEHUS 5QOeKTUBHO-
cTu paboTH, KOTOpas BKJKOYAET KaK NpsAMOEe M KOCBEHHOE MaTepMraJlbHOE MOOoWpeHMe, TakK M MOpaJjlbHOoe.

TpeTbEeM BHIIOJHEHHOM 3amadey B oOJjlacTy yHNpaBJIEHMS IEPCOHAJIOM CTajla peanms3alys €OUHOM NpOo-—
IPaMMEl amalTaluy HOBEIX COTPYIHMKOB, KOTOpas [IpeArnojiaraeT Has3HadYeHME KypaTOPOB, BJIEMEHTEl BOC—
IMTaHUA, OpTaHM3alMio «ﬂHeﬁ HOBMUYKa» B TI'OJIOBHOM o@mce 6aHKa, a TakKXe BCTped C PYKOBOIUTEJIAMU
CTPYKTYPHEX [NOOpPa3neJIeHUN .

B mcrTekmeM romy, KakK M Opexne, NpoIojrkajlach TpaOuMUMOHHAS paboTa IO opraHms3auuy oBydeHmus
¥ MOBBHIEHMIO KBalIM@UKALUU COTPYIOHUKOB.

IIo cocrosaumio Ha koHel 2002 roma B Banke paboran 801 cCoOTpPyOHUK.

IIlpemocTaBneHMe POBHUYUHEIX B6aHKOBCKUX yCIyT — cTpaTerMmdYeckKkoe HalpabBJIeHne

[IpegocTaBJIeHME POBHUUYHEIX OAHKOBCKUX YCJyT SBJISE€TCS NPUOPUTETHOM HEeSTEeJIbHOCTBIO Halero OaHKa
Y OCHOBHEIM CPEACTBOM KOHKYPEHLMM Ha peHKe. TeMnel pocTa BaHKa M pesyJbTaTH NPOUJIOTO Iofa MNO3BO-—

JISI0T YTBEPXIaThb, 4TO nos3mumy CHOPACA B HaHHOM oOJlacTy OaHKOBCKOM HOESATEJIbHOCTU YKPEIUJIUCH .

CeTs

B HacTosmee BpeMsa OaHk objlalaeT KpylNHeMIEM M caMOM COBPEMEHHOM B JIMTBe CeTbi OOCIIYyXMBAHUS,
KOTOpas SBJIS€TCS OCHOBOM 20OEKTMBHOI'O NPENOCTAaBJIEHUS POBHUUHEIX OaHKOBCKMUX ycJayr'. CeTb QUIMajioB
BKJIOYAET OEeCAThb NOoApasnelieHuM, OEMCTBYOIMX B KaXIOM PETMOHAJILHOM LIEHTPE CTPaHH. YCIYyI'M KIIMEHTaM
NPenoCTaBJIAnTCA Takxe B 177 cbeperaTesbHEIX OTIAEJIEHMAX (MM MUHM-OAHKOB) , PACIHOJIOXEHHEIX IO BCEU
TEPPUTOPUN JimTBEI. BaHk YCTaHOBUII 248 6aHKOMaTOB, IIOCPeNCTBOM KOTOPEIX KJIMEHTEI MOI'YT HE TOJIBEKO

OOHAJIMUUTEb cpencTea, HO TakKXe KOHBEPTUPOBATH WMJIM IIE€PEBOOUTH MX HA prfoﬁ cuer.

Yenyrmn

llmpokas ceTb MUHM-DAHKOB I[IO3BOJISET MPEIJIOKMUTE HACEJICHMI PasJIMuHEleE OAHKOBCKME IPOIYKTH.
C cepenuHel 1996 roma OaHK DSMUTUPYET MMKPOINPOLIECCOPHEIE I[IJIaTEXHBE KapTh [OX TOPTOBEM 3HAKOM
ImparCard, a ¢ 1999 roma — u eLitoCard, KOTOpHE XapaKTEepM3YOTCS MaKCUMAJILHOM 3amMToN ¥ Ges3omac-—
HOCTh. B 2000 Tomy OaHK SMMTMPOBAJI IJIATEXHYID KapTy Ha OCHOBE CTyIEHYECKOTO yIOOCTOBEPEeHMS. BaHK
SABJISETCS YJIEHOM MEXIYyHapOIHOM IJIaTEeXHOM cucTeMul Europay International m sMHUTHMPyEeT MeXIOyHAaPOIHLBIE
kapTel EuroCard/MasterCard, Maestro, a Takxe rubpumHele KapTel EuroCard/MasterCard+ImparCard u
Maestro+ImparCard. B xonHue 2001 roma CHOPAC cTajl NOJIHONPABHEIM YJIEHOM I[LJIATEXHOM CcucTeMsl VISA
International.

I[lo maHHBEIM Ha sHBapb 2003 rToma umcio mepxaresiert nyaTexHelx kapT CHOPACA coOCTaBJIAJIO NOYTHU
207 THCSAY, M3 KOTOPEIX 139 THC. OOJB30BaJIMCH JIOKAJBHBEMM MMKPONPOLIECOPHBIMM KapTaMu, M 68 THC.
— MeXIOyHapOoOHbMM. OOmmii O0BOOPOT IO BCEM SMUTUPOBAHHEIM OaHKOM KapTaM 3a I'on OpeBelcui 1,13 Miupz.

JMTOB, YTO IIO3BOJIMIIO GaHKy 3aHATb TpeTbe MEeCTO B JluTeBe 1o OaHHOMY IIOKas3aTeJlo.
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MapkeTMHI'OBEE pelleHMsI

B neynax NPUBJIEUEHMA KIIMEHTOB U naaneﬁmePo IIPOIOBMXEHMA NpenjiaraeMbIX 6aHKOM YCIyT M IIpo-—
oykToB, B 2002 romy mpaBJjieHME YyTBEPIOMJIO HEMAJIO PEleHMUM O NPOBEOEHUM Pas3JIMUHEIX PEKJIAMHEIX aklui. B
pAny YCIEWHO peajiM30BAaHHBEIX MAPKETUMHI'OBBEIX KaMIlaHUM GaHKa, TPaOULIMOHHO HAIPAaBJIEHHBIX Ha MNIPUBJIEUEHMUE
BKJIAIOB M AaKTMBMUBALMIO IPOIaxX IPYTMUX NPOOYKTOB, MNOSBUIJICS M HOBHY NPOEKT, CTAaBAWMM CBOEM 3amadein
pasBUTHUE CTYIEHUYECKOT'O KPEeIUTOBAHUS.

B 2002 romy CHOPAC m pajyiee paszBuBaj ycayru e-banking, nosposgomme KIMEHTaAM yNPaBJIATH CBO-—
VMM cUueTaMy dJepes MHTepHeT M CUCTEME MOOMJIILHOM CBA3M, a TaKXe IIpoIoJiXxaJl MX MOIEPHM3alVI B LEJAaX

IIOBHIIEHME CIpoca.

YuacTue B yHNpaBJIeHUM IPYTMMM KOMIIaHMUSIMM

IIo cocTosHuo Ha koHel 2002 roma Oank ynpabysan 100% akumy clemnyomyx IOYEePHMX KoMmnaHwmi: ACO
«CHoOpo TapaHTac», 3A0 «CHopo JImsmHTac» m 3A0 «BunbHayc KanuTasno BucTumo [IpoexTai.

B Teuenme roma ACO «CrHOpo TI'apaHTac» yBEeNIMUMJIO CBOM aKLUMOHEPHEN KanuTajd ¢ 3 mO 5 MIH. JM-—
TOB. 3A0 «CHOPO JIM3MHTAC» TaKXe YBEJMYMIIO CBOM AKLMOHEPHBN KalMTajy C 2 OO 5 MIH. JIMTOB. B oBomx
Cllydyasax akKLMy KOMIIaHMM OBJIM BEIKYIIJIEHE OaHKOM.

o pesynbTaTaM 2002 roma ofmas ayIUMTMPOBaHHasS NPUOBJIL HOOYEPHMUX KOMIaHMM OaHKa cocTaBuia
1130 TEIC. JIMTOB.

KpomMe nouepHMX KoOMHNaHMM OaHKy Takxe nprHamiexuT 10% NPpUBMIIETMPOBAHHBIX MMEHHEIX akumi 3A0

«AToM Bauk» (Beyopyccmsa), kxoTopsle Ovumm npuobperernsr B 2001 Tomy.

KnmueHTH

KnrmeHTaM NpMeMJIEMEl OCHOBHEIE MNPMHUMUINEL pa®oTel 0aHKa, a MMEHHO, ONTMMajlbHasd NPUMOBUIBHOCTH M
B3BEUIEHHH PUCK HApsAOy C KAadyeCTBOM YCJyI, OTBEeUYallMX MMUPOBEIM CTaHOaApPTaM. 3a MCTEKWMY IToH YMCJIO
KJIMEHTOB YBEJIMUMIIOCE Ha 91 TEIC. M @O JaHHEIM Ha KOHEIll OTUETHOI'O IIepuoma COCTaBMIIO 338 TBEIC., YTO

COOTBETCTBYET UYUMCIIY KIJIMEHTOB prnHeﬁmePo BaHka CTPaHH .

llpepcTaBuTeNBLCTEA

BaHK NPencTaBJISNT TPU 3apyOeXHEIX NPenCTaBUTEJIbCTBA, OEMCTBYONME B CTOJMLAX Poccuu, YKPaMHBL
n Besopyccum.

MexB6aHKOBCKOE COTPYHAHUYECTEO. PenTuMHIU

BaHk aKTMBHO pa3BUBaEeT MeXOaHKOBCKME OTHOWEHMA. B HacTodamee Bpema y CHOPACA TOJBKO OCHOB-
HEIX OAHKOB-KOPPECHOHIEHTOB 29 HNapTHEpOB B 25 cTpaHax. B Mx umMcjie Takue M3BECTHHE OaHKM, Kak
Deutsche Bank Trust Company Americas, ABN Amro Bank, Barclays Bank PLC, Commerzbank, The Bank
of Tokyo-Mitsubishi.

19 Hosbps 2002 roma MexOyHAPOOHOE PEMTMHIOBOE areHTCTBO Fitch monTBepmmuio pedTHMHI OOJITO-
cpouHEIX ofsa3arenbcTB CHOPACA - BB- (Long-term rating) co cTaGuibHOM NEPCHEKTMBOM, MHIMBUIYAJIbHBI
peutuHr — D/E co crabwmnbHOM nepcrnexkTusoi (Individual rating), a Takxe B PEMTUHI KPATKOCPOUHHIX

KPEeIUTOB U PEMTMHI nommepxky — 5 (Short-term and Support ratings).

CobBinoneHne HOPMAaTMBOB, OTPaHMUMBAKIMX PUCK GAHKOBCKOM IOesITEeIBLHOCTH

Yxe BOCBMOM T'OI Pe3yJbTaTh HNeATEJIbHOCTKM OaHKa NPOBEPANT NPeICTaBUTENM M3BECTHHX MeXIyHa-—
POOHEIX ayIMTOPCKMX KOMINAaHMM. AYIMTOPCKYI NPOBEPKY pesynbraToB 2002 roma mposejia koMnaHusg Deloitte
& Touche.

B 2002 romy GanHk cobiyomas BCce TpeOOBaHMA M HOPMATUBEl, YCTAHOBJIEHHEE BaHKOM JIMTBH.

JoCcTaTOYHOCTE KammuTajsa OaHKa BEIPaXaeTCs COOTHOIEHMEM PacUeTHOI'O KamuTajla M aKTUMBOB (MMyle-—
cTBa), a Takxe BHeOaJlaHCOBEIX 00A3aTeJIbCTB, OLEHEHHEX O CTEeNeHM pucKa. BaHk, Kak M TpeboBajoCh,
cobonasnl OaHHEN HOPMaTMB, T.e. NOKa3aTejb HOCTATOYHOCTM KamnmuTajla He OBl HMXe yCTaHOBJIEHHHX 10%.
o cocrosHM0 Ha 1 gHBaps 2003 roma Has3BaHHEDL NOKasaTeJyb paBHauCs 17,3%.

[IokasaTesyb JMKBUOHOCTM OaHKa — 3TO COOTHOWEHME JIMKBMIOHEIX aKTMBOB OaHKa C TeKymrMy ofg3a-—

TejbCcTBaMu. OH He MoxeT OwiTb Hmxe 30%, m mo cocrosumio Ha 01.01.2003 cocraBjysamn 46,67%.



MakcuMaibHas obmas OTKPHITasd MNO3MUMA B MHOCTPAHHOM BaJlloTe M OPAaTOLEHHEIX MeTajljlaX He OOJIK—
Ha npesBpmaTbh 25% kKanuraya OaHka. B Hauane sauBapsa 2003 roma sToT nokasarTesnb CHOPACA paBHAJCH
9,78%.

MakcuMmasibHasd CyMMa KPEeIUTOB, MNPENOCTABJIEHHEIX ONHOMY B3aeMIMKy, HEe IOOJDXHA NpeBHmaTb 25% ka-—

nmuTajla 0aHka. 9TOT M Opyrue HopMaTuBH AO «BaHk CHOpac» TaKxke eXeMeCAdHO cobJjmomall.

PesynbTaTs geaTensHocTM 2a 2002 rop

B 2002 rony mesaTenbHOCTH OaHKa ObUla yCHEMHOMY. BaHK CyMeJ yBEJIMUYMTH BaHMMAaeMyl IOJIO PHEHKA .
Ilo cocrosumio Ha 31 mexabpsa 2002 ronma nosns akTuBoB CHOPACA cocraBjana 6,4% (ronm Hasanm - 5,8%),
kpenuToB - 7,4% (7,8%), BKIamoB - 7% (6,3%), BKJIamoB HacejeHus - 8,1% (6,8%) or obmel MacCH
aKTMBOB, KPEeIMTOB, BKJIAHOB M BKJIANOB HacejieHMs OaHKOB JIMTBHE (IO HeayIOUTUPOBAHHEIM HaHHBIM) . TeMIs
pocTa 6aHKa, B CPaBHEHUM CO CPEIHMMM TEeMIaMM poCTa BCEI'O PHHKA, B [POIJIOM T'OOy OBIM I'Opas3Io BHIIE .
OBbeM aKTMBOB M BKJIAOOB yBeJauumicsa Oojiee ueM B IOBa pasa, a POCT BKJIAAOB HacejeHus B 3,4 pasa
BHIIE CPEIHEPEHOYHOTO. VM JMb TEMIb POCTa OOBEMOB CCYH OTCTAajlM OT CPEOHEPBIHOWHOTO [OKa3aTeJd.

C yueToM poCTa IOOBEPMUS KIMEHTOB K OaHKy, akTuBel CHOPACA 3a ronm BepOCHM Ha 216,1 MuH.
JIMUTOB M B KOHILEe Ieprona COCTaBMIINM 1,1 MUJLIJIMAaPI . B OCHOBHOM, TaKO€ yBEeJIMYEHME CTaJio CJIEeIOCTBUEM
pocTa ofbeMa BKJIALOB B CTPYKTYypPE aKTUBOB.

3a rom cpencTBa B IpyI'mMx OaHkax Bepocau ¢ 71,2 mo 102,2 MIH. JXTOB.

3a ropm 4YucTas CTOMMOCTBL NPEIOCTAaBJICHHEIX CCyI yBeamumiacbh Ha 129,2 MIH. JUTOB UM B KOHLE
nepmoma cocraBmia /05,2 myuH. guToB. CyMMa pEe3epBOB Ha MOKPHETME BO3MOXHEIX YOBITKOB I[IO CCyIaMm
BEIPOCJIa mO 14,4 MiuH. JauTOB. JlOJA PEe3epBOB MO CCyIaM B OOmeM nojie CPEenCTB, BHOSJEHHHIX Ha LeJu
KpemnuToBaHus, Bepocya c¢ 0,8% (31.12.2001) mo 2% (31.12.2002).

VHBecTMuMy OaHKa B pas3JIMYHEE leHHBIE OyMaru TakXe S3SHAauYMTEeJIbHO BO3pociau B TeueHume 2002
roma. B HauaJjie Hepmola MHBECTMLMM COCTaBJISAIM 52 MJIH. JIMTOB, a CHycTsa 12 MecsleB MX CyMMa IOO—
cturya 108,4 MIIH. JIMTOB.

UmycTas CTOMMOCTH JOOJITOCPOUYHEIX AaKTUMBOB 6aHKa 3a OTUeTHHIM nmepyon CHM3MIIaChb Ha 8,8 MJIH .
JIMTOB M cocTaBmuia 61,7 MiH. JuToB. Takoe yMeHblleHME OOBACHAETCS aMOPTM3aLMeN OOJITOCPOUYHOTO
MMyLeCcTBa .

HaxonyeHus GaHKa, CBS3aHHBIE CO CPeACTBaMM B OpyIMx OaHKax, a TakxXe IPpyTUe Pe3SepBH yMEeHb-—
WMIMCh Ha 2,1 MiIH. JuToB M B KoHUe 2002 roma cocraBmuiam 1,4 MIH. JIMTOB.

CyMMa BKJIQIOB HaceJleHMA (CPOUYHEIX U OO BOCTpeBoBaHMA) BEHPOCJA NOYUTM Ha 28% M B KOHLE Ie-—
xabpsa paBHAnace 553,8 MuH. guToB. I[lo cocrosHmMo Ha 31.12.2002 ofmas cyMMa pasMeleHHBX B OaHKe
BKJIANOB cocTaBuiia 814,9 MiH. JIMTOB. B TeueHMe roma mMx oOBeM yBemnumiicad Ha 159,8 MiH. JIMTOB.

B mcrTekmeM romy KammTajs OaHka yBeguudwmicsa co 163,5 mo 172,7 MiuH. JIUTOB. PasMmep kanmuTaja
CBUIOETENBECTBYEeT O ToM, uTo CHOPAC M jajiee MOXET YCIEWHO pPas3BMBATH CBOK0 NESATEJIbHOCTL, [IPU 3TOM
npenycMaTpuBas OOCTAaTOYHO OOJIBION pes3epB OJid COOJIONEHMS HOPMaTMBOB, OI'PAHMUMBALIMX PUCK Oesd-

TEeJIbHOCTU .
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OCHOBHBEIE MCTOYHMKM INOXOIOB 6GaHka B 2002 romy ocTalMChb HEM3MEHHBEMM: OOXOIEl B BUAE IIPO—
LIeHTOB I[IO CCyIaM M LeHHEM OyMmaraM, IOOXOIb B BUIOE KOMMCCMOHHEIX M NPMOEJIE OT KOHBEPTMPOBAHUS
BaJIOTE. Pe3ynbTaT IesSTeJIbHOCTM OaHKa [OJIOXMTEJIbHEI: umcTas Opubewib OaHka cocTtaBuia 10,545
MJIH. JIMTOB. [0 CPaBHEHMIO C [IPOUUIEIM OTYETHHIM [IEePMOLOM, YMCTas NPUOBEIIL yBeJMdmiiachb Ha 6 MJIIH.
uToB uiau 134%. Ha coOpaHMM aKIUMOHEPOB IIJIaHMPOBAJIOChH, uYTO OaHK 3apaboraer 10,9 MIH. JIMTOB
NpubHIM OO YIJIATH HAJIOTOB. BaHK Xxe sapaboran 11,839 mMuH. auToB, T.e. Ha 939 THC. JIMTOB OOoJiblle

3allJIaHUMPOBAHHOTO.

B 2002 ronmy OCHOBHEIMM MCTOUYHMKAMM IOXOHOB OaHKa OBUIM: UMCTEIM HOXOI B BMUIE NpoueHTOB — 40,7

MJIH. JIMTOB (B mpoumjoM romy — 36,1 MJIH. JIMTOB), YUMCTHI IOXOI B BMIOE KOMUCCHMOHHEIX M OT NPEenoCTaB-—

JIeHHBEIX ycjayr - 27,1 muH. JuroB (18,4 MIH. JIMTOB), uYMcTas NOPMOBEJIE OT OIepaumy oo oOMeHyYy BaJjlio-—
el — 14,4 MuH. JguToB (10,1 MIIH. JIMTOB) .
3aTpaTH Ha [epcoHayl CoCTaBmy 29 MJH. JMUTOB, a [IpodYMe OllepPalLMOHHEE PacCXOmel — 16,6 MIH.

guToB. B 2001 romy sTM craTbM paBHaaucChb 25,5 m 15,3 MJIH. JMTOB COOTBETCTBEHHO.

S0PeKTMBHOCTEL HNEeATEeJIbHOCTM GaHKa [OBHIAJACE 3a CUET YCIHEWHOTO POCTa KOMMCCHMOHHEIX IOXOLOB
M OOXOIOB OT Ollepauu’i C MHOCTPAHHOM BaJIOTOM M NPEeNOCTaBJIEHUS YCIYT.

IIo cocTosaHmio Ha koHel 2002 roma cpemHsas 3apaboTHasa IJjlaTa COTPYIOHMKOB OaHka cocTaBmia 2202
JIUTOB (B TeueHMe TIoma oOlla yBeaumumiach Ha 192 mmra), a 3apmiaara-HerTto — 1475 jmuroB (poct — 109

JIMTOB) .

B 2002 ¢mHaAHCOBOM TI'Ony HAJIOT'OBEIE BHIIJIATHOAHKA B T'OCYyIapCTBEHHOM OomxeT cocTaBmyi 16,9 MiH.

JIMTOB, M3 KOTOPHEIX B3HOCH B PoHO COLMANLHOTO CTpaxoBaHMs — 7,2 MJIH. JMTOB, HAaJUIOT C Ooxoma OGusnm-—
YecKMxX Jml — 6,6 MJH., HaJoT Ha npmbonb — 1,8 MiIH., IOOPOXHBN Hajor — 860 THIC., HAJOT Ha HEIBWXU-—
MOCTbL — 165 TEHIC., HAJOT Ha OOOABJEHHYID CTOoMMOCTb 150 THIC., 3eMejibHEM Hajior — 44 TeHIC., a B3HOC B

TapaHTUMHE GOHZ — 43 THIC. JIMTOB.
yIJIaueHHEM OaHKOM JIMTOB, JIMTOB, JMTOB. BhIIJIATHE B OmkeT ['OCyOapCTBEHHOT'O QOHIA COLUMAJIBHOTO
CTpaxoOBaHMUsA COCTaBMIMU 6,8 MIH. JIMTOB.

BnaroTBOpUTENIBHOCTE

Mo caoxuBuercsa Tpaguuum B 2002 romy OGaHK OKas3BBaJl MNOANEPXKY YUYPEXOEHUSM KyJIbTYpPE, 00pazo-—
BaHVA M IIPOCBEIIEHUA .

BaHk oOka3ajl MaTepMraJlbHYKn NOOOEPXKY BMIIBHIOCCKOMYy MNeHaTl'OTMYeCKOMYy YHUBEPCUTETY U BuJbHIOC—
CKOMY YHUBEPCUTETY, VHCTUTYTYy CBOOOOHOTO pPHHKA JiMTBH, Kinannepckomy u lgyngayickoMy OpaMaTUUeCKMM
TeaTpaM, QPOHIOY MNOIOOEPXKM My3HKAHTOB JIMTBH, OOmECTBEHHOM opraHm3aumm «lOpoc llBsHTe», Kiannema. U
3TOT CHMCOK MOXET OHBTH NPOLOJIKEH.

BaHk Takxe OKas3hBaJl MaTepMaJIbHYI IIOMOIb M OTIHOEJIbHBIM JIMIIAM .

B 2002 Tomy CHOPAC BuHIOeNMJI Ha OJATOTBOPUTEJILHEIE 1€y CBHIle 134 THC. JUTOB.



IInanm Texymero roma

B sToM romy GaHK NJIaHMPYET YBEJMYUTH CBOM aKUMOHEPHHN KanuTajl Ha 25 MJH. JIMTOB, BHIIYCTUB
HOBYIO SMMCCHUIO aKLUMM, KOTOPYIO BHIKYNMT poccuMckuy BaHk «KoHBepcBaHk». B HacrTosmee bpeMmsa «KonBepcOBaHK»
KOCBEHHO ymnpasuseT 49,9% akumi GaHka. [locyie 3aBepuleHMs BCeX HeOoOXOoIuMEIX npouenyp «KonBepcObanHkK»
OOJIXeH CTaThk CTpaTeruuyeckuM uHBecTOopoM CHOPACA M B TeueHMe OmmxaluMx JIET MHBECTMPOBATH B OaHK

no 50 mnH. pgomjyapos CIA.

B Hacrosmee BpeMsa akumoHepHHW kanuTasn CHOPACA cocramgseT 137.267.200 mmrom. IIo COCTOSHMIO
Ha 1 aguBapsa 2003 roma MHOCTPaHHEE KPUAMYECKME U OQu3MUECKMe Jmmua ynpasnsaau 97, 8% aKUMOHEPHOTO

Kanmraja OaHKa.

B mncrexkmeMm 2002 romy npaBJIeHME YCIENHO PYKOBOIMJIO HESTEJIBHOCTBHI OaHKa, YTO NOOTBEPXIAETCS
OOCTUTHYTEIMM PEe3yJibTaTaMy OBICTPEIMM TeMIaMM POCTa.

B HacrynmuemeM rony mesaTesbHOCTb CHOPACA OyneT HanpaBJIEHa Ha COXPAHEHME U yKpeNJeHME CBOMX
HNO3ULNMI B NPUMOPUTETHHX OOJIaCTAX HOEeSITEeJbHOCTM, a MMEHHO, Pa3BUTUM YyCIyT, IPEeIOCTaBJISEMEIX uYepes
UHTepHET, e-banking, COBEpPUWEHCTBOBAHME IOPYIMX PO3HUUHHIX OAHKOBCKMUX NPOOYKTOB. TakXe JIAHUPYETCS
HayaTh BBIIYCK IJIATEXHEX KapT VISA ¥ NPecTynuTb K PAaCHPOCTPaHeHMo cOeperaTesibHEIX obimuraumi. Be-
OyTCs NEPEerOoBOPEl C MEXIOYHAPOOHBMM MNJIaTEXHBIMM OPTaHM3auUsaMM O BO3MOXHOCTM BHINYCKa MeXIyHapOIHBIX
MJIaTEXHBEIX KapT Ha OCHOBE MUKPOIPOLECCOPa M CO3OaHMs CEeTM, HEOOXOIMMOM mIJjsa OOCIyXMBaHUS IepXa-

TeJIelt TaKMX KapT.

I[lpaBleHMEe M BeChb KOJJIEKTMB OaHka CHOPAC m B »TOM romy OynoyT HNpuiaraTb BCE YyCUIMA, Ha-
NpaBJIEHHEE Ha yBEJMUYEHME TEMIOB €I'0 PpOCTa M yBEJIMUYEHMSA OOJIM Ha PHHKE B LEeJIAX [NOBHIIEHMS LEeHHOCTU

OaHka u YIOPOUYEeHMA eI'0 pelyTalun.

lIlpencenaTesb NpaBJIEHUA

PamMoHnmac BapaHayckac
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VALDYBA

Valdybos pirmininkas

Raimondas Baranauskas

Valdybos pirmininko pavaduotojai
Juozas Lukauskas

Romasis Vaitekilnas

Valdybos nariai

Zita Selenkovieneée

Michail StorozZev




MANAGEMENT BOARD

Chairman of the Management Board
Raimondas Baranauskas

Deputy Chairmen
Romasis Vaitekiinas

Juozas Lukauskas

Members of the Management Board
Michail Storozev

Zita Selenkoviené

IlpencepnaTene NpaBJIeHUST
ParmMonnmac BapaHayckac

BaMecTHTEnMU NpepcemaTens
Pomacuc BamTekyHac

Mlozsac Jlykayckac

UneHs! npaBJIeHUsS
3ura CejieHKOBEHE

Muxawmn CTOpOXeB
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VIESEIY B¥SIU IR
KOMUNIEACIJOS EKSPERTAS
PR & COMMUMICATIONS ADVISOR
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PERSONALO POLITIKA

Siekiant optimaliai valdyti banko Zmogiskuosius isteklius, banke buvo sukurta
ir jgyvendinta net keletas dideliy projektuy.

Pirma, tai nauja darbo uzZmokesc¢io politika, leidzianti stiprinti darbuotoju
motyvacija, griezcé¢iau reglamentuojanti atlyginimy valdyma ir maZinanti kvalifi-
kuotuy specialistuy bei brangiai parengiamuy darbuotoju kaita.

Antra, darbuotoju skatinimo bei veiklos efektyvumo didinimo programa,
apimanti tiesiogini ir netiesiogini, materialini bei moralini skatinima.

Trec¢ia, vieninga naujuy darbuotoju rengimo ir adaptavimo programa, apimanti
kuratoriuy skyrima, igtdZiuy ugdymo programas, naujoky dienas centrinéje buveinéje

ir susitikimus su banko struktiriniy padaliniy vadovais.
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2002 metais, atsizvelgiant 1 banko poreikius, diegiamus projektus,
darbuotoju profesine kompetencija, buvo igyvendinamos darbuotoju kvalifikacijos
kélimo programos. IS viso 2002 metais kvalifikacija kélé ir dalyvavo ivairiuose
Lietuvos, uZsienio konsultaciniy organizacijuy ir banko organizuotuose mokymuose
545 darbuotojai. Ypatingas démesys skirtas organizacijos kultirai formuoti,

komandai telkti, vertybéms, kuriomis grindziama banko veikla, nustatyti.

2002 metuy pabaigoje banke dirbo 801 darbuotojas. Banko personalo darbo

uzmokesc¢io islaidos sudaré 29 mln. lituy.



PERSONNEL POLICY

With the view of optimal management of the bank’s human resources, a number of major projects
were drawn up and implemented. First and foremost, it was a new remuneration system aimed at
strengthening the staff motivation and at improving payroll management, thus minimising losses

resulting from turnover of qualified professionals and costly training of recruits.

Second, a staff incentive and performance improvement programme aimed at direct and indi-
rect staff stimulation, both material and moral, was successfully introduced.

The third component within the policy of human resources comprised launching of a new com-
prehensive programme of recruit training and assimilation. It involved assigning of curators,
educational programmes as well as open house days for novices arranged in the central office,
meetings with heads of the bank structural units.

In 2002, taking the bank’s demand, the projects under implementation and the staff compe-
tence into consideration, professional improvement programmes progressed. To this end, 545 staff
members improved their qualification, participating in various training programmes conducted by
Lithuanian and foreign consulting firms and by the bank itself. Special attention was paid to for-
mation of in-company culture, teamwork skills as well as to other issues of vital importance.

By the end of 2002 the bank staff totalled 801 employees.

The staff remuneration costs made up LTL 29 million.

[IOJINTUKA B CSEPE IIEPCOHAJIA

B Lesigax ONnTMMM3alUMM yNpaBJIeHMs TPYHOOBEIMM pecypcaMu B OaHKe Obl paspaboTaH LEJbli pal KPYIHBEX
npoekToB. Cioma, BO-IIEPBEIX, OTHOCUTCS HOBas IMOJUTMKA B objlacTu 3apa®oTHOM MIJIaTH, KOTOpas NO3BO-—
JISET CTPOXEe PeIJIaMEHTMPOBATH YyHNpPaBJIEHME 3apabOoTHOM MJIATOM M CHU3UTHL TEKYyYeCTb KBaJUOUMUMPOBAHHBIX
CIIELMaJIMCTOB U TexX PaBOTHMKOB, MNOATOTOBKA KOTOPHEX OOXOAUTCS OOPOTO.

BO-BTOpPHIX, BHEIpPEHa NporpaMMa IOOWPEHUs UM INOBHIEHUS Pe3yJbTATUBHOCTY PaBOTH, IpenycMaTpy-—
Baomas NPsAMOE M KOCBEHHOE, MaTeprajlbHOE M MOPAaJIbHOE I[OOWPEHME .

B-TpeTbyrx, CcO3ImaHa M BHEeIOpPEeHa eIMHas NporpaMMa NOATOTOBKM M ajanTaluuy paboTHMUKOB, NOpen—
yCcMaTpuBawlias HasHAYEHME KypaTOPOB, BOCHMTaHME NPOodeCCMOHAJIbHBIX KAadyeCTB, NPOBEIOEHME OHEV HOBMUKA
B LleHTpajibHOM odpmuce GaHka, BCTPeUM C PYKOBOIOUTEJSAMM CTPYKTYPHEX NOOPa3IEJICHMMN.

B 2002 romy, HOpu peanmM3aluy IPOEKTOB M C ydeToM HnoTpebHocTel OGaHka, Bce 0Oojiee COBEpIEH-—
CTBOBaNMCh [POTPAMMEl IIOBHIEHMS KBaIMdukaumy paboTHMKOB. Bcero B 2002 romy CBOO KkBalIuduKaLMio
noBeCHMIM 545 pa®oOTHMKOB. Yueba HNPOBOAMIIACH PABJIMUHBIMM JIMTOBCKMMM M 3apyOEeXHEMM KOHCAJITUMHIOBBIMU
opraHM3auMaMKM, a Takxe cmjlaMu OaHka. Ocoboe BHMMAaHME yIeydajoChk QOPMMPOBAHUIO KOPIOPATMBHOM KyJb-—
TYpPEl, yMEHMIO paboTaTek B KOMaHIe, a TakKxXe OPpYyTIMM He MeHee BaxXHBM LeHHOCTAM, 0e3 KOTOPHX HEeMHBICIMMa
njonoTBopHas pabora OGaHka. B koHue 2002 roma mTaT OaHka HacuuTeBasn 801 corpymHmMka. Pacxomel Ha

3apaboTHYI0 JIaTy [NepcoHajla COCTaBuiM 29 MIH. JIMTOB.
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BANKO VEIKLOS KRYPTYS

Pagrindiniai banko tikslai:

plésti klientams teikiamy paslaugy mastus;

didinti uZimama Salies banky paslaugu rinkos dali;

diegti naujas tarptautinius bankininkystés standartus atitinkancias
paslaugas;

tobulinti banko organizacine struktlra ir personalo valdymg;

dalyvauti banky konsolidavimo procese.

Svarbiausios banko veiklos strategijos kryptys:

mazmeniné bankininkysté;
korporacine bankininkyste;
AB banko SNORAS grupés bendroviy paslaugu plétimas;

investiciné bankininkysté ir korporaciniai finansai.

Pagrindiniai banko veiklos principai:

pasaulinius standartus atitinkanti paslaugu kokybé;
auksSta aptarnavimo kultdra;
profesionalumas ir kompetencija;

optimali rizika ir pelningumas.




STRATEGY GUIDELINES

The Bank’s targets:

Enlargement of scope of services offered to private and corporate clients
Increase of the bank share on the banking services market

Introduction of modern services that correspond to international standards
Improvement of the bank organizational structure and personnel management

Participation in the process of the banking sector consolidation

The bank gives strategic priority to the following:

Retail banking
Corporate banking
Investment banking and corporate finance

Enlargement of scope of services offered by the bank subsidiary companies

Basic principles of the bank operation:
Service quality conforming to international standards
Customer service traditions and culture

Qualification and professionalism
Profitabilit and justified risk

HAIIPABJIEHUA NEATEJIBHOCTHU

OCHOBHEIE LIEJNMN :

PacumpeHre acCcopTMMEHTa yCJyI, OpeljlaT’aeMelX YaCTHEIM M KOPHIOPAaTMBHEIM KJIMEHTAaM

YBenuueHue pony OaHKa Ha PHHKE QMHAHCOBBIX YCJyI' CTPAaHH

BHeI[peHV[e Ha PBIHOK HOBHIX YyCJIyT', OTBEeYanlMX MMPOBEM OaHKOBCKMM CTaHOapTaM
COBepI_HeHCTBOBaHV[e OpI‘aHVIBaLU/[OHHOIZ CTPYKTYPEL M CHCTEMBl yIpPaBJIEHUA IIE€PCOHAJIOM
YuyacTue B HOpollecce KOHCOJMIaumuy OaHKOBCKOI'O CeKTopa

CrpaTernueckme HaNpaBJIEHUS :

[lpemocTaBJjleHMe PO3HUYHHIX OaHKOBCKMX YCJIyI — OOCJyXMBaHME HYaCTHHIX KIMEHTOB
OBCcnyXMBaHME KOPIOPATUBHEIX KJIMUEHTOB
PacumpeHre acCOpPTUMEHTa YCJyT IOYEPHMX KOMIIaHUM

VIHBECTMLMOHHOE OAaHKOBCKOE IeJIO M KOPNOPaTMBHEE (QMHAHCE

OCHOBHEIE INPUMHOUOE OeATEeNBEHOCTH

KauecTBO ycCiyI', OTBedYaollee MMPOBEIM CTaHIapTaMm
Belcokas KyJnbTypa OOCIYyXMBaHMUS
KomnereHuusa u npodeccumoHammsMm

OnTMMasibHE PUCK M NPUOBJIBHOCTH
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MAZMENINE BANKININKYSTE, BANKO TINKLAS

2002 metais bankas plété bei modernizavo klienty aptarnavimo tinkla, kuris
Siuo metu yra didziausias Lietuvoje. MaZmeniné bankininkysté yra viena svarbiau-
siy banko veiklos krypciu, todél klienty aptarnavimo tinklas ne tik pleciamas,
bet ir stengiamasi greitai bei kokybisSkai suteikti visas banko paslaugas bet

kuriame jo padalinyje.

2002 metuy pabaigoje AB banko ,Snoras” tinkla sudaré 10 banko filialy kiek-
vienoje apskrityje, 177 mini bankai, kurie veikia visoje Lietuvos teritorijoje,
248 grynuju piniguy iSmokéjimo automatai, 1 824 mokéjimo terminalai prekybos ir

paslaugy teikimo imonése bei banko padaliniuose.
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2002 metais augo banko klienty skaicius, kuris metuy pabaigoje sieké 338,1 tiks-
tancéio, t.y. padidéjo daugiau nei 91 tikstanciu:

1999 m. gruodzio 31 d. - 107,0 ttkstanc¢iai klientuy;

2000 m. gruodzio 31

2001 m. gruodzio 31 d. - 247,1 ttkstancio klientuy;

2002 m. gruodzio 31 d. - 338,1 tidkstanc¢io klientuy.

ey

- 176,7 tiakstanc¢io klientuy;

AB bankas ,Snoras” didino isduotuy mokéjimo korteliy skaiciy:
1999 m. gruodZzio 31 d. buvo isSduota 53 261 wvnt.;

2000 m. gruodzio 31 d. buvo isSduota 98 110 wvnt.;

2001 m. gruodzio 31 d. buvo isSduota 144 296 vnt.;

2002 m. gruodzio 31 d. buvo isduota 206 755 wvnt.



Auganti pasitikéjima banku rodo ir nuolat didéjancios indéliy sumos:

2000 m. sausio 1 d. buvo 300 511 mln. lity (

2001 m. sausio 1 d. buvo 415 662 mln. lituy ( )
2002 m. sausio 1 d. buvo 655 100 mln. lity (i$ jy 433 600 mln. lity - gyventoju indéliai);
2003 m. sausio 1 d. buvo 814 900 mln. lity ( )

iS juy 114 264 mln. lity - gyventojuy indéliai);

i$ ju 223 598 mln. lity - gyventoju indeliai);

i$ juy 553 800 mln. lity - gyventoju indéliai).

Unikalus bruoZas, isskiriantis banka, yra klientams patogiose vietose isS-

déstytas mini banky tinklas. Klientai pamégo modernius ir kompaktiskus mini ban-

kus, nes c¢ia teikiamos visos banko paslaugos. Be to, operacijos vyksta realaus

laiko reZimu.

Mini bankuose galima:

atidaryti ir tvarkyti privac¢iy ir verslo klienty banko saskaitas,
padéti, pratesti ir atsiimti terminuotaji indéli;

pervesti lésSas Lietuvoje ir i uZsieni;

sumokéti mokesc¢ius uZ komunalines paslaugas ir telefona;

sumokéti ivairias imokas Mokesc¢iy inspekcijai ir ,Sodrai”;
sumokéti imokas UAB ,Snoro lizingas” ir ADB ,Snoro garantas”;
isigyti ADB ,Snoro garantas” draudimo polisa;

sumokéti uZz moksla aukStosiose mokyklose bei daug kity imokuy ir mokesciu;
pirkti ir parduoti valiuta;

gauti mokéjimo korteles;

iSgryninti léSas iS mokéjimo korteliuy saskaituy;

atlikti pervedimus naudojantis pinigy iSmokéjimo automatais;
gauti ,Sodros” mokamas pensijas ir pasSalpas;

parduoti kelionés cekius;

sudaryti tiesioginio debeto sutarti;

skubiai pervesti pinigus naudojantis ,MoneyGram” paslauga
(neturint saskaitos);

priduoti dokumentus paskolai gauti;

priduoti paraiskas dél ,GSM-bankas” paslaugos;

gauti informacija apie visas banko teikiamas paslaugas.
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RETAIL BANKING AND SERVICE NETWORK

In 2002 the Bank was further developing and modifying the client service network, which at
the moment is the largest in Lithuania. Retail banking is on the list of the Bank’s priorities
and in this respect SNORAS does its best to ensure that banking services of a high standard are
rendered through all its minibanks irrespective of their location.

At the end of the reporting period, ten branches located in every county center and 177
minibanks operating all over the country represented the service network. Furthermore, 248 ATMs
and 1824 POS-terminals facilitated round-the-clock access of every client to his savings with
SNORAS .

In 2002 the clientele kept growing and during the year increased by 91 thousand, thus
reaching 338,100.

The growing tendencies of the previous years actually preserved:

— as of 31 December 1999 the Bank’s clientele totaled 107 thousand;

— twelve months later the number of private and corporate clients reached 176,7 thousand;

— as at the end of 2001 over 247 thousand clients expressed their confidence in the Bank; and
— as of 1 January 2003 over 338 thousand individuals and companies were on the SNORAS client list.

The client base growth resulted in the significant increase of the cardholders:

— at the end of 1999 the bank issued 53 261 payment cards;

— during the next year this number almost doubled and reached 98 110;

— as of 31 December 2001 the number of cardholders totaled 144 296; and

— at the end of the reporting period 206 755 bank clients were using payment cards issued by SNORAS.

The growth of deposit volumes is another illustration of the reliability of the bank operation:
— as of 1 January 2002 the deposits amounted to LTL 300,511 million, with private
deposits equaling LTL 114,264 million;
— a year later their volume continued growing and reached LTL 415,662 million, with
LTL 223,598 million of private deposits;
— at the beginning of 2002 the deposits exceeded LTL 655 million (those of private
reached LTL 433,600 million); and
— the current year started with LTL 814,900 million, of which almost LTL 554 million
of private deposits.

SNORAS features a unique network of minibanks that are located within easy reach.

The clients have got used to these modern outlets where they can quickly make all banking
transactions, namely:

— Monitoring of private and corporate accounts;

— Time deposits management;

— Money transfers within Lithuania and abroad;

— Payment of utility and telecommunication bills;

— Payment of various taxes and dues to the state social insurance fund and the revenue office;

— Payment of insurance and leasing premiums to SNORO Lizingas and SNORO Garantas;

— Making an insurance policy with SNORO Garantas;

— Payment of tuition fees and other dues;

— Currency exchange transactions;

— Payment card transactions;

— Cash disbursement;

— Internal transfers via ATM;

— Pensions and allowances receipt;

— Transactions with travelers’ checks;

— Direct debit agreements;

— Urgent money transfers via MoneyGram (no account is needed) ;

— Acceptance of applications for loans;

— Acceptance of applications for GSM-Bank service;

— Access to information on all banking services;

Besides, each mini-bank operates on-line and every client has access to his funds even in
the most remote locations of Lithuania.



NPENOCTABJIEHME PO3HMYHEIX BAHKOBCKMX YCIVT.
CETE OBCIIYXMBAHUA

B 2002 ronmy OaHK ¥ Iajlee pacUMps ¥ MOOEPHM3UPOBAJI CEThb OOCIYyXMBAHUS, SBJISOUYIOCS B HACTO-—
amee BpeMs KpynHeymey B JiuTee. I[lpemocTaBileHME POBHUYHEIX OaHKOBCKMX YCIIYyT SABJISETCS NIPUOPKTETHBIM
HanpabJeHueM nedrenbHocTy CHOPACA. B 3TOM CBA3M OaHK HE TOJIBKO NPOBOIUT LeEeJIeHalpaBJIeHHYH pabdoTy
II0 ee pa3BUTHUO, HO M OIOHOBPEMEHHO IIpujaraeT MaKCHUMyM ycmnmﬁ, KOTOPEIE IOOJIXHEL obecrneumTs Kaue-
CTBEHHOE ¥ OHCTPOe OOCHIyXMBaHME KIIMEHTOB B JIOOOM HoIpas3nesieHuu OaHKa.

IIo COCTOSHMIO Ha KOHEL IoJa TeppuTopMalbHas CeTb OOCIHyXMBaHMSA ObJIa NpencTaBjleHa OeCATHIO
bunmanamMm, IEeMCTBYOUMMM B KaxXIOM PEeI'MOHAJIbHOM LIEeHTpe CTpaHe, 177 cbOeperaTejibHEIMM OTIOEJIEHUSIMU
(MyMHM-0OaHKaMM) , PACIOJIOXEHHEIMM [0 BCeM TeppuTopuy JIMTeBe, 248 OaHkoMaTaMy ¥ 1824 njaTexHHMM Tep-—
MMHAJIaMM, YCTAHOBJIEHHBIMM Ha Pa3JIMUHEIX NPENNPUATHAX CPepsl OOCHYyXMBAHMSA M B CTPYKTYPHHIX [IOIpas3-—
neneHuax OaHKa.

3a MCTEeKmm IO UYMCJIO KJIMEHTOB YBEJIMYUMIIOCH Ha 91 THIC. ¥ IO IOAHHBIM Ha KOHEl OTYEeTHOIO IIe-—

puoma cocraBmyio 338,1 TEIC. WACTHEIX JMIL, M OpPTaHMB3alui.

O mMHaMMKe pOCTa 4YMCJla KIMEHTOB 3a MNOoCJNefHME TPM TI'Ofia CBMUISTENLCTBYNT cClenyomye umbps :
B Hauayie 2000 roma B ceTu OaHka obcnyxmBanamch 107 THC. KIMEHTOB;

CHyCTS TOL MX UYMCJIO yBeIuumyiochb noury Ha /70 TeIC. M cocrTaBmio 176,7 THC.;

B CJIEeOylleM T'ONy TEMIE POCTa COXPaHWIMCh, U yxe B koHUe 2001 ximeHTckasg 6asza mocturiia 247,1 ThHC.;

a eme depes3 12 MecsaueB noeepue OaHKy Bhpasmyimu 338,1 THC. YACTHHX M KOPIOPATMBHEIX KJIMEHTOB.

B TeueHMe nocnepHmux Jjier CHOPAC yBenMuUMBAN M YMCIO LepXaTejel IUJIAaTeXHBX KapT:

no cocrTosHuio Ha 31 mexabps 1999 roma Oputo BeHOAHO 53 261 NJIaTEXHEIX KapT;

yepes I'on MX uucjo cocraBmijo 98 110;

elme yepes ABEHAIUATh MECSALEB SMUTUPOBAHHEMM GaHKOM KapTaMmy [IOJIb30BaiMch yxe 144 296 KIMEHTOB;

a no cocrosHmio Ha 31 mexabps 2002 roma UYmMCIO BHIOAHHEX KapT paBHAjgock 206 755.

O pacTyumeM OOBEPMM KIMEHTOB K GaHKy CBUOETENIBLCTBYET M IIOCTOSHHO YBEIMUMBAKUPNICS OGBEM pPasMEleHHBIX
B HEM BKJIAQJOB:

no maHHEM Ha 1 smBaps 2000 roma ofwps cymva BrRIoB cocTamivia 300 511 MmH. ymroB (13 Hx 114 264 MH. JMTOB — BKVIAIEI HACETIEHVA) ;

3a TOm MX OOBeM yBeymmwicsa mo 415 662 miH. JmroB, rme 223 598 MiH. JMTOB MPENCTABIUM BKIIAIE YACTHBEX JIAL;

no cocrosHvo Ha 1 smBapa 2002 TOmA KIMEHTE! HOBepWDA OaHKY BKIAIH Ha cymvy 655 100 wmH. Jmro (3 Hx 433 600 MH. JITOB - BKJIAIE! HACETEHVS)

a eme crycrd rom obreM BkiamoB moctur 814 900 myH. jmToB (B T.u. 553 800 MiIH. JMMTOB — BKJIAIRI YACTHBIX JIALL) .

YHUKanpHOM uepToy, orTimuuanmey CHOPAC oT IpyrMxX UI'POKOB Ha OaHKOBCKOM DPHIHKE, ABJISETCHA CETb
MMHM—GaHKOB, PAacCIOJIOXEHHEIX B MeCTax, yﬂO@HMX IOJig KJIMEHTOB. B COBPEMEHHBIX M KOMIIAKTHBIX MMHU—OT—
OeJIeHUAaxX [IPenoCTaBJISTCS BCe OaHKOBCKME YCJIyTM, OPMUYEM BCe OllepaluM OCYUECTBJISITCS B pPexmuMme

PeasyIbHOT'O BPEMEHU.

Ceromusa MmuHU-0aHku CHOPACA npemoCTaBJAT CJenylle YCIyIM:

OTKpPEITME M OOCIHIyXMBaHME CYUETOB YACTHEX M OPUAMYECKMX JIMI.

Pasmemenre, nponjieHMe 1 OOCIyXMBaHME CPOUHEIX BKJIANOB.

IlepeBOn CpencTB B JIUTBE U 3a €€ MNpPEenesH.

OnjaTa CYeTOB 3a KOMMYyHAaJlbHEIE YCIYyTM U YCJIyTM CBA3U.

Ynjara pasHoOOOpasHEHX COOpoB B HajloroByw MHCHOEKUMIO M ['OCyHAapCTBEHHBM OGOHI COLMAJIBHOTO
CTpaxOoBaHMUA.

YnjaTa B3HOCOB MO HOTOBOPaM, 3aKJIOUEHHEIM CO CTPaxOBOM KoMmIaHmelr «CHopo I'apaHTac» U JIM3MH-
roBoit «CHOPO JIM3MHTAC».

ObopmneHne noamcoe cTpaxobaHusa ACO «CHopo T'apaHTac».

OnnaTa oOydYeHMA B BEICUMX y4YeOHEIX 3aBedeHMAX, a TakKxe yljaTa AOPyIMxX HaJIorOoB M COOpPOB.

llokynka, npomaxa M OOMEeH MHOCTPAHHOM BAJIOTH .

IlojlydeHMe MJIaTeXHBX KapT.

ObHaNMMuMBaHME CPEeACTB CO CUETOB IJIaTEeXHBIX KapT.

[lepeBOnN CpenCcTB NOCPeACTBOM OaHKOMAaTa.

BelJlaTa I'OCyHapCTBEHHBIX IIE€HCMM, NOCOOMM M KOMIIEHCALMMA.

Onepauuy C HOOPOXHBEIMU UEKaAMM.

3akJIoUeHre IOOTOBOPOB O NPSAMOM HeOeTOBaHUM.

CPOYHLEIM NEPEeBOIN CPENCTB [NOCPEeACTBOM CUCTEMEl MoneyGram (6e3 OTKpPEITMSA cueTa B OaHKe) .

[IpuHATME 3aABOK Ha IOJIydeHMEe CCyIbl.

IIpuHATME 3aABOK O NPEeINOCTaBJIeHUM yCilyIu GSM-BaHK.

HosyuyeHue mHOOpMALUM OO0 BCEX MNPENOCTABJIAEMHX OAHKOM yCJIyTax.
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Mazeikiai
Zagaré
Naujoji Akmené Joniskis

Salogiai
Skuodas Birzai

. . Kursénai Pasvalys
Sventoji
Siauliai Pakruojis
Palanga Telsiai Sl !

Kretinga Plungé

Radviliskis

Klaipéda

>dai Rietavas
Gargzdai Panevézys

Skaudvilé Raseiniai
aseiniai

Silute

Kedainiai mn .
mergé
Tauragé e

Pagégiai

Panemuné Jonava

Jurbarkas
Sakiai

Garii Elektrénai
arliava
Kaunas

Kybartai
Kazly rada

S

Marijampolé

Vilkaviskis

Alytus
Kalvarija

Ei
Lazdijai Varéna

Druskininkai



Rokiskis

Kupiskis

Zarasai

Anyks¢iai
Visaginas

Utena
Ignalina
Molétai

Svengionys

Svengionélia

Sirvintos
Pabradé
Nauijoji Vilnia

Vilnius

MINI BANKU SKAICIUS

MINIBANKS
MVHU-BAHKHA

Vilnius - 37 Utena - 3

Ukmergé - 2 Visaginas - 3

N. Vilnia - 3 Svendionys - 2

Eisiskés - 1 Ignalina - 1

Grigiskeées - 1 Zarasai - 1

Elektrénai - 1 Molétai - 1

Sirvintos - 1 Rokigkis - 2
Anyksc¢iai - 1
Kaunas - 22 - P
Svenc¢ionéliai - 1
Garliava - 1
Pabrade - 1
Karmélava - 1

Kédainiai - 2 Marijampole - 4

Jonava - 1 Sakiai - 1
Kalvarijos muitiné - 1
Klaipéda - 11 )

Kybartai - 1
Silute - 1 , o

Vilkavi8kis - 1
Kretinga - 2 ~

Kazly RGda - 1
Gargzdai - 1
Palanga - 2 Alytus - 6
Sventoji - 1 Druskininkai - 1
Nida - 1 Varéna - 1
Lazdijai - 1
Siauliai - 10
Radviligkis - 1 Mazeikiai - 6
Kur$énai - 1 Plungé - 3
Joniskis - 1 Skuodas - 1
Zagaré - 1 N. Akmené - 1
Pakruojis - 1 TelSiai - 4

Kelmée - 1 Rietavas - 1

Panevézys - 9 Tauragé - 2

Pasvalys - 1 Panemuné - 1
Birzai - 1 Pagégiai - 1
Salo¢iy muitiné - 1 Skaudvile - 1
Kupiskis - 1 Silale - 1

Raseiniai - 1

Jurbarkas - 1
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MOKEJIMO KORTELES

AB bankas ,Snoras”, besiorientuojantis i maZmenine bankininkyste ir daug démesio
skiriantis informacinéms technologijoms diegti bei mokéjimo korteliuy verslui plésti,
2002 metais klientams pasitlé papildomy paslauguy ir naujoviy.

2002 metais bankas iSleido nauja lustine VERSLO mokéjimo kortele ,eLitoCard Ginta-
riné”, skirta juridiniams asmenims. Imonés vardu iSduodama verslo kortele gali naudotis
vienas ar keletas imonés darbuotoju. Lustine verslo mokéjimo kortele aktualu turéti ir
smulkaus, ir stambaus verslo imonéms, kuriy darbuotojams daznai tenka vykti i koman-
diruotes Salyje. VERSLO mokéjimo kortelé ,elLitoCard Gintariné”, kaip ir bet kuri ban-
ko lustiné kortelé, pasizymi saugumu bei yra universalus ir patikimas verslo jrankis,

skirtas atsiskaityti Lietuvoje.

Bankas, plétodamas maZmenine bankininkyste, orientuojasi i skirtingus klientus ir
jiems siGilo ivairias paslaugas. AB bankas ,Snoras” kartu su Lietuvos studenty atstovybiy
sajunga platindamas lustines ,eLitoCard LSP” korteles, 2002 metais pasitlé siuy korteliuy
turétojams palankiomis salygomis naujas kreditavimo programas.

2002 metais bankas pradéjo platinti lustines ,elLitoCard” korteles su ,Multos” ope-
racine sistema. Tai naujausios technologijos operaciné sistema, kuri uztikrina saugumg
ir suteikia daug techniniy galimybiuy, leidzianciy skatinti kliento lojaluma bei plésti
nuolaidy sistema.

2002 metais AB bankas ,Snoras” pasifilé klientams tarptautine magnetine kortele
,Cirrus”, kuri skirta léSoms iSgryninti bankomatuose. Naudotis kortele ,Cirrus” patogu
ir saugu, nes, pametus ja, kortele negalima pasinaudoti nesankcionuotai, ja neimanoma
atsiskaityti prekybos ar paslauguy teikimo vietose, o iSgryninant léSas, bftina ivesti
PIN koda.

2002 METU REZULTATAI

2002 metais bankas, platindamas tarptautines magnetines korteles, iSlaikée uz-
imama rinkos dali. Ypatingas demesys buvo skiriamas banko klientams: indélininkams bei
banko antriniy imoniy klientams, kuriems mokéjimo kortelés ,Maestro” buvo iSduodamos
nemokamai .

Kasmet didinamas vietiniy lustiniy korteliy skaicius. AB bankas ,Snoras” didZiuo-
jasi tuo, kad Lietuvos vietiniy korteliy rinkoje uZima pirmaujancéig pozicija. 2002 mety
pabaigoje vietiniy lustiniy korteliy skaicius sudaré 139 123 vnt., tarptautiniy magneti-
niy - 67 632 vnt. 2002 mety pabaigoje mokéjimo korteliuy skaicius sudaré 206 755 vnt.

Bendra banko iSduoty mokéjimo korteliuy apyvarta 2002 metais sudaré
1 130 810 (tukst. Lt). Tarptautiniy korteliy apyvarta, lyginant su 2001 metais, padi-

déjo dvigubai.

Korteliy apyvarta, tikst. Lt 1999 2000 2001 2002
»,ImparCard”

relitoCard” 330.087 501.746 683.856 903.277
Tarptautinés:

,Eurocard/MasterCard”, ,Maestro” 19.269 89.378 121.296 227.533
IS viso: 349.356 591.124 805.152 1.130.810




Platindamas mokéjimo korteles, bankas kasmet investuoja i mokéjimo korte-
liy turétoju aptarnavimo tinklo plétra. 2002 metuy pabaigoje veiké 248 AB banko
,Snoras” bankomatai. Siuo metu, naudodamiesi banko ,Snoras” bankomatais, lésas
gali isgryninti ne tik banko korteliy turétojai, bet ir kity banky ,Visa”, ,Visa
Electron” korteliy turétojai.

Plésdamas korteliy turétoju paslaugas, AB bankas ,Snoras” suteikia klientams
galimybe naudojantis bankomatu atlikti papildomas operacijas. Korteliy turétojai
gali ne tik iSgryninti léSas, suzinoti saskaitos likuti, bet ir atlikti 1lésuy
pervedima i savo ar kito asmens saskaitas bei konvertuoti lésSas, esancias lusti-
nés ar jungtinés kortelés saskaitose. Lésy pervedimas ar konvertavimas yra ypac
patogus klientams, nes nebiitina kreiptis i banko darbuotoja, o Sias operacijas
klientas gali atlikti naudodamasis bankomatu. LéSos iskaitomos i saskaita per
kelias minutes. Tail rodo banko klienty aptarnavimo tinklo privaluma, nes visi
banko aptarnavimo skyriai dirba vienu rezimu.

Lustiniy korteliy turétojai gali atsiskaityti kortele daugiau kaip 1824
prekybos ir paslaugy teikimo vietose Lietuvoje.

Tarptautiniy korteliy turétojai gali atsiskaityti ne tik per banko mokéjimo
terminalus, bet gali bGti aptarnauti ir per kity Lietuvos bei uZsienio bankuy ter-
minalus ar bankomatus, pazymétus ,Maestro” ar ,Eurocard/MasterCard” Zenklais.

Mokéjimo korteliuy turétojai banko filialuose ar mini bankuose gali sumoketi
mokesc¢ius uz komunalines paslaugas ir mobiluyji telefong, kitas privalomas imokas,

i8sigryninti léSas, atlikti pervedima ir kt.

NUOLAIDOS, LOJALUMO PROGRAMOS KORTELIU TURETOJAMS

Platindamas mokéjimo korteles, AB bankas ,Snoras” ne tik teikia galimybe
naudotis automatiskai taikomomis nuolaidomis, kurios siekia iki 20 procentuy, bet
ir taiko lojalumo programg mokédamas premijos taskus ,elLitoCard” korteliy turéto-
Jjams. AB bankas ,Snoras” suteikia premijos taskus uz tai, kad klientas atsiskaito
banko mokéjimo kortele parduotuvése, kitose paslaugy teikimo vietose. Uz 10 lituy
- 1 premijos taskas. Premijos tasSkai kaupiami saskaitoje o, sukaupus atitinkamag

premijos taskuy kieki, uz juos galima isigyti banko paslaugu ar produktuy.

PAPILDOMOS PASLAUGOS, SIULOMOS KORTELIU TURETOJAMS

AB bankas ,Snoras” tobulina paslaugas, kurios yra patogios atskiroms klienty
grupéms, biutent - korteliu turétojams.

2002 metais bankas, patobulines kreditavimo paslaugas, sitlé korteliuy tu-
rétojams gauti kredito linija PLIUS, kuri gali buati iki 12 atlyginimy dydzio.
Kredito linija suteikiama dvejiems metams nereikalaujant ikeisti turto.

Kita naudinga paslauga korteliy turétojams, norintiems taupyti léSas, - pro-
grama LAIPTAI, pagal kuria, be sutartiniy isipareigojimy uz kortelés saskaitos
likuti, bankas moka padidintas pal@kanas, prilygstanc¢ias terminuotojo indélio

palikanoms.
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Nuo 2002 mety AB bankas ,Snoras” teikia magnetiniy korteliuy turétojams pa-
slauga ,Bankas internetu”, kuri leidzia wvaldyti kortelés saskaita internetu,
taip pat naudotis tiesioginio debeto paslauga. Tai patogu klientams, kurie kas
ménesi moka imokas. Siuo atveju bankas automatiskai nura$o nurodyta piniguy suma
i8 kliento kortelés saskaitos.

Lustinés kortelés turétojui suteikiama isSskirtiné galimybé nesikreipiant i
bankg ir nesinaudojant bankomatu suZinoti kortelés likuti per neSiojama kortelés
skaitytuva, i kuri idéjus lustine kortele, galima pamatyti 10 paskutiniyjuy is-
laidy sumas ir 3 paskutiniasias iplaukas.

Atsizvelgdamas i rinka ir klienty poreikius, AB bankas ,Snoras”, gerindamas
siGlomy paslaugu kokybe, nuolat jas tobulina ir stengiasi pateikti kuo didesni
paslaugu, skirty vienos ar kitos grupés klientams, spektra. Plétodamas mazZmenine

”

bankininkyste, AB bankas ,Snoras” teikia klientams kompleksines paslaugas, kurios

skirtos valdyti kliento saskaita.

BANKO PLATINAMOS MOKEJIMO KORTELES

Atsizvelgdamas i klienty poreikius, 2002 metais bankas sitlé klientams isi-
gyti triju atskiruy korteliy grupiu korteles:

— vietines lustines korteles;

— tarptautinés kompanijos ,MasterCard International” tarptautines magnetines
debeto ir kredito korteles;

— jungtines korteles: vienoje korteléje yra ir tarptautiné, ir lustine

vietiné kortelée.

AB bankas ,Snoras” vienintelis Lietuvoje platina vietines lustines mokéjimo
korteles. Pagrindinis banko lustinés kortelés privalumas yra tas, kad kortelé
veikia pagal elektroninés piniginés principa, t.y. kaupia informacija apie at-
liktus mokéjimus, kortelés saskaitos likuti bei paskutines iplaukas. Lustinés
mokéjimo kortelés uztikrina korteliy turétojuy 1lésuy sauguma, nes atsiskaitant bG-
tina jvesti PIN koda, ir greita bei patoguy atsiskaityma parduotuvése ar paslaugu

teikimo vietose, nes atsiskaitant kortele nereikia susisiekti su banku.

Siuo metu bankas platina lustines korteles ,elLitoCard”, kurios iSduodamos
fiziniams ir juridiniams asmenims atsizvelgiant i ju poreikius.

seLitoCard Klasikiné” ir ,elLitoCard Gintariné” - kiekvienam prieinamos lietu-
viSkos debeto mokéjimo kortelés, kuriomis galima greitai ir patogiai atsiskaityti
visose prekybos ir paslaugy teikimo imonése, pazymétose ,elLitoCard” Zenklu.

,elLitoCard, turi tris saskaitas. Viena juy - litais, kita - eurais arba JAV
doleriais, o trecia saskaita yra papildoma - ji skirta premijos tasSkams. Bet kuri
,elitoCard” kortelé isduodama 5 metams.

AB bankas ,Snoras” kartu su Lietuvos studenty atstovybiy sajunga sékmingai
platina jungtini produkta - Lietuvos studento pazyméjimg, susieta su banko moké-
Jjimo kortele ,elitoCard”. Kortelé ,elLitoCard LSP” patogi kortelés turétojui, nes
viena kortelé gali atlikti daug funkcijuy: studento pazyméjimo, mokéjimo korte-
lés, leidimo jeiti (esant kodinéms spynoms), asmens tapatybés dokumento, nes ji
yra su kortelés naudotojo nuotrauka ir turi britksnini koda, skirta identifikuoti

klienta ir kt.



Be vietiniu lustiniuy korteliy, AB Dbankas ,Snoras” platina kompanijos
,Buropay International” tarptautines magnetines korteles ,Maestro” ir ,Eurocard/
MasterCard”. Kortelés saskaita kliento pageidavimu atidaroma litais, eurais arba
JAV doleriais, o atsiskaitant Lietuvoje ir uZsienyje, taikomi palankiausi va-
liutos keitimo kursai.

Praéjusiais metais bankas platino moderniausios technologijos analoguy Lie-
tuvoje neturincias jungtines korteles.

,Eurocard/MasterCard+ImparCard” kortele sudaro dvi mokéjimo kortelés: tarp-
tautiné magnetiné ,Eurocard/MasterCard” ir vietiné lustiné ,ImparCard”.

Atidaromos dvi arba, jeigu klientas pageidauja, trys Jjungtinés kortelés
turétojo saskaitos. Viena sagskaita (litais, eurais ar JAV doleriais) wvaldoma
,Eurocard/MasterCard” kortele. Kita saskaita litais (klientui pageidaujant, ati-
daroma papildoma sgskaita JAV doleriais) valdoma ,ImparCard” kortele. Dvi korte-
lés sujungtos siekiant kuo geriau tenkinti kortelés turétojo poreikius, suteikti

galimybe atsiskaityti kortele ar gauti grynuju pinigu.

Rinkos dalys, pagal korteliuy apyvartas

3

4 1. 48% Vilniaus bankas

1 2. 29% Hansa-LTB

8765 5
\ 3. 15% AB bankas ,SNORAS”
4. 5% Lietuvos Zemeés tUkio bankas
3 5. 1% Parex bankas
6. 1% Ukio bankas

7. 1% 8iauliu bankas

Rinkos dalys,

8. 0% Nordea bankas

pagal korteliy skaiciuy

1. 37% Vilniaus bankas

3
5 B

76

8 1
2. 37% Hansa-LTB i\\\\\\\\\\\\
3. 13% AB bankas ,SNORAS”
4. 10% Lietuvos zemés ukio bankas

2

5. 1% Parex bankas

% Ukio bankas

=

o
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7. 1% Siauliy bankas

8. 0% Nordea bankas
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PAYMENT CARDS

An active player on the retail banking market and with special attention being paid to
the development of new informational technologies, in 2002 the bank launched a number of novel-
ties.

eLitoCard Gintarine VERSLO is the only local chip card designed to satisfy the needs of
a corporate client. Irrespective of a company size and its staff number, its holder - a chief
executive or a clerk - is offered exceptional flexibility, security and convenience in running
daily business within Lithuania. A company holding a Gintarine VERSLO will enjoy numerous bank-
ing services, like cash advance, money transfer via ATM, various payments, etc. Besides, it may
successfully solve a customary credit excess issue by setting transaction and amount limits for
its employees on business trips.

In cooperation with the Lithuanian Union of Student Representative Offices the Bank is is-
suing eLitoCard LSP - a student ID joint with a chip payment card. In the reporting year SNORAS
offered a new product to the holders of elLitoCard LSP, namely, a Student Lending Programme,
featuring rather advantageous terms and conditions.

In 2002 the bank started issue of MULTOS chip-based cards. The applied IT system ensures a high
security level and facilitates a variety of discount programs to be offered to cardholders.

An international Cirrus card has enlarged the family of payment cards issued by the bank.
Cirrus is intended for fast and easy cash disbursement via ATMs and is noted for high reliabil-
ity and fraud prevention feature.

RESULTS OF 2002

In 2002 the bank strengthened its position on the market, mostly through issue of inter-
national payment cards. Special attention was paid to the depositors and clients of the bank
subsidiaries, to whom Maestro payment cards were issued free of charge.

The bank is the leader in local-chip based cards. At year-end the number of chip card
holders exceeded 139 thousand, while the number of those holding magnetic stripe cards reached
almost 68 thousand. By and large, at the start of 2003 the number of SNORAS cardholders totalled
260 755 private and corporate clients.

In 2002 the total turnover on payment card accounts exceeded one billion and made up LTL
1,130,810 thousand. The turnover on international cards doubled.

Card account turnover, LTL thousand 1999 2000 2001 2002
ImparCard

eLitoCard 330.087 501.746 683.856 903.277
International Eurocard/MasterCard and

Maestro 19.269 89.378 121.296 227.533
Total: 349.356 591.124 805.152 1.130.810

SERVICE NETWORK

This active payment card strategy demands the development of the service network. At year-
end of 2002, the bank had 248 ATMs operating all over Lithuania. One should note that the ATM
network is open not only for Snoras cardholders. All those holding VISA or VISA Electron issued
by other banks worldwide are also welcome to use SNORAS ATMs 24 hours a day 365 days a year.

Besides, each ATM enables not only routine transactions like cash disbursement; any card-
holder can easily get the information on his card balance, make an interbank transfer or convert
funds. The two latter facilities are exceptionally convenient because the client does not need
to visit the bank; everything is done with the help of a user-friendly three-lingual manual.
Transfer of funds via an ATM is done within a couple of minutes, thus a cardholder has practi-

cally an immediate access to the funds in any other minibank, remote as it may be.



For the convenience of chip card holders the Bank has installed 1824 POS-terminals in a broad va-
riety of service locations all over Lithuania. For the holders of international payment cards this number
can be multiplied by several times, as they can freely use other banks’ terminals and ATMs bearing Maestro
and Eurocard/MasterCard logos.

By using their payment cards the cardholders may effect various banking transactions, like payment

for utilities and telecommunication services, cash disbursement, money transfers and others.

DISCOUNTS AND LOYALTY PROGRAMMES FOR CARDHOLDERS

Apart from enjoying traditional advantages of smart-cards, their holders are eligible for automatic
discounts when they settle their accounts using the bank’s POS-terminals. In some cases the discount
reaches 20 per cent. Besides, each holder of any elLitoCard receives automatic bonus points entitling
him to various free banking and non-banking products and services. One bonus point is granted for every
transaction exceeding LTL 10. The balance of bonus points as well as the account balance is stored on

the card chip.

EXTRA SERVICES FOR CARDHOLDERS

SNORAS is constantly enlarging and improving the scope of services rendered to various client seg-

ments and, in particular, to payment card holders.
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Thus, in 2002 they became eligible to participation in the PLUS lending programme. In line with this
programme one can get credit line for the period of two years without any collateral. The loan granted
under the programme can reach as much as the borrower’s twelve monthly salaries.

LAIPTAI (Steps) is another advantage provided to the cardholders. The programme participants receive
a larger interest on their card account balance. In some cases the interest rates under LAIPTAI reach
those paid on a time deposit. However, the cardholder still has free access to funds on his card account
and can use them for any other purpose at any moment and without any restrictions.

In 2002 the bank offered the holders of international payment cards a new Internet-Bank facility.
It enables the cardholders to monitor their account via Internet from any location worldwide. Further-
more, a direct debit option broadens the client possibilities to manage the funds; the terms fix that a
set amount is automatically written off to make regular payments.

Holders of smart cards have a unique possibility to get their account information without visiting
the bank or even browsing the Internet. For this purpose the bank’s IT experts have developed an electronic
pocket reader. One should just insert the card into the device and within a second a cardholder can see
the account balance, ten last payments and three advances to the account.

The pace of the market development along with the growing client demand makes SNORAS permanently

refine the service quality and expand their scope. To this end, much focus is on integrated services.

PAYMENT CARDS ISSUED

Three types of payment cards represented the bank in 2002:
— Local smart cards (with an in-built microprocessor) ;
— International debit and credit magnetic stripe cards of MasterCard International;

— Hybrid cards (chip and magnetic stripe cards on one plastic).

SNORAS is the only Lithuanian bank issuing local payment cards based on a smart card
technology. This type of cards features an electronic purse.

The bank is the only in Lithuania to issue local chip payment cards. Their main advantage
is that the card acts as an electronic purse, i.e. it stores information on payments made, ac-
count balance and recent advances. Chip cards ensure complete security of the cardholder’s funds,
as any transaction requires a PIN code. Fast and convenient, they are widely used at different
POSs, as they do not need to be connected to the bank.

The bank currently circulates ”“eLitoCard” chip cards issued to private and corporate cli-
ents depending on their needs.

elLitoCard Klasikiné or eLitoCard Gintariné - these are local debit cards available to every-
one. One can easily make fast and convenient payment at any POS labelled with eLitoCard logo.

elLitoCard comprises three accounts: one in Litas, another in Euro or USD, while the third
serves to store bonus points. Any elLitoCard is issued for 5 years.

Jointly with the Lithuanian Student Representations Union, Snoras successfully circulates
an integrated product - the Lithuanian student ID card with an interface to the eLitoCard pay-
ment card. It is a most convenient card as it is multifunctional indeed: a student ID card, a
payment card; bearing the owner’s photo and barcode, it is an identification card and an access
card for code locks, etc

Apart from local chip card, Snoras issues Europay International, Maestro and Eurocard/
MasterCard magnetic stripe card. A cardholder account on the client’s demand may be opened in
Litas, Euro or USD, with favourable exchange rates offered irrespective of where payment is made,
be it in Lithuania or abroad.

In the past year Snoras circulated high-tech hybrid cards that are unsurpassed Lithuania.

Eurocard/MasterCard+ImparCard combines two payment cards in one: the international magnetic
stripe Eurocard/MasterCard and the local chip ImparCard.

A hybrid card holder will have two or, him or her wishing so, even three accounts. One
account in Litas, Euro or USD is managed Eurocard/MasterCard. The other one in Litas is managed
with ImparCard. An extra USD account managed with ImparCard may be opened on the client’s demand.
The two cards are joined in one to respond to the client needs, enabling him or her to use the

card for making payments or cash disbursements.



IIJNIATEXHBIE KAPTH

B 2002 romy CHOPAC, OPHMEHTMPYSCH Ha NPEOOCTAaBJIEHME PO3HUUHHIX OaHKOBCKUX YCJIYT U yIeJsas
ocoBoe BHMMaHME Pa3BUTUIO M BHEIPEHMIO HOBEIX MHOOPMALMOHHBIX TEXHOJIOTMM, MNPEHJIOXKMUII CBOMM KJIMEHTaM
HEeMaJIO HOBMHOK, B UMCJIe KOTOPHX OBJIa M HOBasd mJjaTexHas OmsHec-kapTa elLitoCard Gintarine VERSLO,
IpenHasHadYeHHad IOJId KOPIIOPATMBHEIX KJIMEHTOB. HesaBucumo ot pasMepa KOMIIaHMM UM 4JYMCJla €€ COTPpYyIOHUM—
KOB, IIepXaTeJllo KAPTH — NPE3UIOEHTY MJIM PAIOBOMY CJlyXalleMy — NPenoCTaBJIAE€TCA MaKCHMaJIbHaA TUOKOCTh
1 yno6cTBO paboTe ¢ OaHKOM. KoMmmaHus, Ha uYbe uMMsa BbOaHa Gintarine VERSLO, CMOXeT OCyWECTBJIATH
pas3nMyHele OaHKOBCKME onepaummu: OOHAJIMUMBATE CpPenCcTBa, I[IOCPeACTBOM OaHKOMaTa NEPEBOIOUTH MX CO
cueTa Ha CUeT, ONJlauyMBaTbh KOMaHAMPOBOYHEIE M MNPOUME PAaCXOObl CBOMX COTPYIOHMKOB BO BPEeMs IeJIOBBIX
MOe3I0oK.

CoBMecTHO ¢ CO030M CTyOeHUeCKMX npencraeuTensbcTsB JIMTBel CHOPAC sMUTUPYET CTyIOEHYECKUE yHmo-—
CTOBEPEHMS Ha OCHOBE MMKPOIPOLECCOPHOM MJIaTexHOM kKapTel — elLitoCard LSP. B wmcrekmeMm romy OaHK
IPEenJIOXMII IOepXaTeJjieM 3TUMX KapT HOBBIE NPOTPAaMMBI KPEOMTOBAHMA, OTJIMYAKIMEeCH Bojiee BEI'OOHBEIMM Y CJIO—
BUAMM IIOJIYUEHMSA CTYIEeHUEeCKMX CCyIO.

B 2002 romy GaHK OPUCTYNMJ K BHIIYCKY MMKPONPOLECCOPHEIX KapT Ha 0ase OoNepalMOHHOM CHUCTe-—
Mel MULTOS, ofecneumpapulell BEICOKMI YPOBEHBL OE€30MaCHOCTM CPEACTB, a TakKXe OTKpPHBAaKlEel MHOXECTBO
TEXHUUECKMX BO3MOXHOCTEM OJIA IIOOUPEHMA KIIMEHTOB M pPacCIIMpEeHMA CIeKTpa NpeloCTaBJIAEMEIX VM CKUIOK
" JIBTOT.

KpoMe 3TOr0, aCCOPTMMEHT ycJjyI OaHka B OOJlaCTM MJIaTEXHEIX KapT ObUI PacCUlMPEeH Ba CYeT BHIIyCKa
MEeXOyHAapOOHOM KapTh Cirrus, KoTopas OpelHaszHaueHa IJig [OJIyUEeHMsS HAJIMUHEIX CPEeINCTB B cCeTu OaHKOMa-—
ToB. Cirrus ornmuaeT ymoBcTBO M O€30MaCHOCTbL B I[IOJIb30BAHMM, HEBO3MOXHOCTLH HECAHKIMOHMPOBAHHOTO

OOCTylla K CpencTBaM (B Cilydyae yTpaTE KapTH) .

PE3YJIBTATH 2002 T'OIA

B 2002 romy 3a CUeT BHIyCKa MEXIOYHapONHEIX MJIATEXHBIX KapT OaHK yKPENuJl CBOM [O3MULUM Ha PHH-—
xe. Ocoboe BHMMaHMe CHOPAC ymesnasn BKJIaOuMKaM M KIJIMEHTaM CBOMX IOUYEPHUX KOMIIAHMM, KOTOPHBIM KapThH
Maestro BHIaBaIMChb OECIJIATHO.

BaHK 3aHMMaeT JIMIVPYOUYD DO3ULMIO [I0 BHIIYCKY MUKPOIPOLECCOPHEIX IJAaTEXHEX KapT. Ha KoHel
roZla MX YMCJO HOpeBBICMIIO 139 TEHC. UMCIIO OepxaTesyiey MeXIOyHapOIHHX KapT NpuOIM3MIOoCh K 68 TEC., a
BCEro xe ofllee UMCIIO SMUTMPOBAHHEIX OaHKOM KapT cocTaBmio 260 755.

OBumit 0BOPOT NHO cuUeTaM IMJlaTexHHx kapT B 2002 romy NOpPEeBHCUII OOMH MUJIIMaPIL, COCTa-

BuB 1 130 810 THIC. JIMTOB, a MJIATEXHEM OOOPOT MO MEXOYHAPOINHEM KapTaM yBEJMUMJICS B OBa pas3a.

OBOpPOTH IO KapTOYHEM CYeTaM, THC. JIMTOB 1999 2000 2001 2002
ImparCard

elLitoCard 330.087 501.746 683.856 903.277
MexnyHaponuue Eurocard/MasterCard u

Maestro 19.269 89.378 121.296 227.533
Bcero: 349.356 591.124 805.152 1.130.810

CETb OBCIYXMBAHUA

AKTMBHBEIM BEIIYCK COBPEMEHHHIX IIJIJATEXHHIX CPeICcTB TpebyeT oT BaHKa IajlbHEMero pPasBUTUS CETHU
oBCIyXMBaHMUSA OepXaTeyely Takux KapT. [Io maHHeEM Ha koHel 2002 roma B JluTBe zmencTBOBaim 248 OaHKO-
mMaToB CHOPACA, NOJy4MTH HAJIMYHEIE CPEOCTBa B KOTOPEIX MOTYT HE TOJIBKO KJMEHTH OaHKa, HO U IepXaTelu
xapT VISA m VISA Electron, SMUTMPOBAHHEIX IOPYTMMM KPEOUTHEIMM YUPEXIOEHUAMU MUPA .

CrenyeT OTMETUTL, HYTO NOCPEACTBOM OaHKOMAaTOB KJIMEHTE MOTYT HE TOJBKO MNOJYUUTH HAJMUHOCTBH,
HO TakKXe IIPOCMOTPETb OCTAaTOK Ha KapTOYHOM cCuYeTe, OCYyHNEeCTBUTb OlepaluyM IO IIepeBony CPeACTB Ha
OPpyTOoM CYeT MM KOHBepTauuM CPeICTB. I[locjeIHMe IBEe BO3MOXHOCTU XapPaKTepMU3yITCH OCOOEM yHoOCTBOM,
[IOCKOJIbKY KJIMEHTY He TpeOyercs of0pamaThbCsa K COTPYINHUKY OaHKa, UM OCYWECTBUTH MX MOXHO, BOCIOJB30-
BaBUIMCE KOMaHIaMM MHTEPAKTUBHOT'O TPEXBASLUYHOI'O MEHI BaHkKOMaTa. 3auMCIJIEHME CPENCTB uepes OaHKOMaT
IPOUCXOOUT B TEUYEHME HECKOJIbBKMX MMHYT, dYTO oOOecneumMBaeT MNPAKTUMUYECKM MIHOBEHHBEIM OOCTYIl K HMM B

JoboM IpyroMm oTnejieHmu CHOPACA.
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JepxaTesy MMKPONPOLECCOPHEX KapT BaHKa MMET BO3MOXHOCTE BGe3HalIMYHOT'O pacuyeTa 3a npuobpe-—
TEeHHBIE TOBAPE MM yCayIm B Oosiee ueMm 1800 miaTeXHEX TepMMHaJaX, YCTAHOBJIEHHBIX B PAaBJIMUYHBIX Npel-—
npuaTUsax chepel 0OCIyXMBaHMUS CTPaHb. [Jid BJamelsblLEeB MeXOYyHapOOHBIX KapT TPaHULE CceTyu Oe3HaJIMYHOTO
pacueTa MHOT'OKPATHO yBEJMUMBAETCSH 3a CUET IIJIATEXHBEX TEePMMHAJIOB M OaHKOMATOB IPyIMxX OaHKOB, Ha
KOTOPEIX MMEETCsS CHMMBOJIMKa Maestro m Eurocard/MasterCard.

B dunmanax m oTnesieHusx OaHKa BJafesblpl IJIATEXHEX KapT MOI'YT OIUIATUTHL CuYeTa 3a KOMMYy-—
HaJIbHBIE YCJIyTM ¥ YCJyTM MOOMIJILHOM CBSA3M, [OJIYYMTH HAJIMUHEE CPEICTB, OCYWECTBMUTL [NEPEBOI, a Takxe

OopyTrre OaHKOBCKME OIlepaluu.

CKMIOKM ¥ [POT'PAMMEl JIOSUITY IJIS OEPXKATEJEN KAPT

ITomMmmMmo TPaOVILIVIOHHEIX TNIPEVMMYIECTB UYMIIOBEIX KapT, UX IOepXaTeJliaM B6aHK IpernocTaBiigdeT BO3MOXHOCTEB
BOCIIOJIE30BaTbECA aBTOMaTUYECKVMM CKUIKaAMM, INPeOoCTaBJIAEMEBIMU 1PV 6e3HaJIMYHOM pacueTe 4depes IJjiaTex-—
Hele TepMmmHasiel CHOPACA. PasMep CKUIOK B pane ciydae pocturaer 20%. Kpome sTOTo, ImepxarTenu JoOOM
kapTH ceMericTBa elLitoCard cTaHOBATCS ydYaCTHMKaMM NporpaMmMel Loyalty, HO yCJIOBMSAM KOTOPOM 3a KaXIyilo
IJIaTEeXHY ONepalyi, OCYMECTBJIEHHYI C MUKPONPOLECCOPHOM KapTO¥, Ha CIeLMaJIbHBM HAKONMUTEJIBHE CUeT
JIM HaUMCJIIAKTCA IIPpeMMaJlbHEBIE 6annm, KOTOPEIMM BIIOCJIEOCTBMM MOXHO OIIJIaTUTE IOpyIrue BOaHKOBCKME YCIIyTrum.

3a kaxIele IOeCATb JIMTOB HAUMCISETCS OOMH Oajul.

HOINOJIHUTEJIEHEIE YCIIYIM OEPXATEJISIM KAPT

CHOPAC HNOCTOSHHO COBEPIWEHCTBYET M pPaCHMPAET ACCOPTUMEHT yCJyT', NPEeIOCTaBJISEMBIX Pa3JIMYHBEM
TpynnaM KJIMEHTOB, B YaCTHOCTM — IepXaTeJyaM [JIaTEeXHEIX KapT.

Tak, B 2002 romy mepxaTejyaM KapT ObJla NpenoCTaBJIEHA BO3MOXHOCTL IOJIyUEHMS KPEIUTHOM JIMHUU
no nporpamme IUIOC, pa3Mep KOTOPOM mocTuraeT l1l2-Tm okyjamoB. KpemuTHas JnMHUA OTKphIBaeTca 0e3 3a-
JloTa MMyMEeCTBa Ha IOBYXJETHUIM CPOK.

IIporpamma JIAMITIT3M (CTynenm) — eme OmHO U3 IperMylmecTs, NPemoCTaBJIAEMEX IepXaTejliaM SMUTUPY -
eMbIx OaHKOM KapT. [Io ee ycnoBuaAM OaHK BHIJIAUMBAET BJANeJIblly KapTH IIOBBIIEHHBE INPOLEHTH 338 OCTaTOK
Ha KapTOYHOM cueTe. B pane ciyyae NPOLEHTHHE CTaBKM COOTBETCTBYIT CTaBKaM 3a CPOYHHI BKJAH, HO
Ipy 3TOM BJIaZeJIel, CUeTa MOXET B JI0OOM MOMEHT M 6e3 KakMxX-amubo OTPaHMYEHUM MNOJIYYUTH OOCTYI K CBOMM
CpencTBaM UM CBOOOIHO PaCHIOPAXATbCHA MMMU.

B 2002 roma OGaHK NPEenJIOXUII OEepXaTessaM MeXIYyHapOOHEIX KapT yCayTry JHTepHeT-Baek, KoOToOpas
IO3BOJIAET YNPAaBJIATE CUETOM dYepes BCEMUPHYID CeThb. KpoMe 3TOro, OHM TakKXe MOTYT BOCIOJE30BaTbCH
YCIIyToy npsaMoro pebeToBaHMA, KOT'Ja yKasaHHas KIMEHTOM cyMMa OyOeT aBTOMaTUMUECKM CIMCHIBATHECHA CO
cyeTa OJid OCYIECTBJIEHMA PEeTyJIAPHBEIX BHIJIAT IO OOTOBOPAaM.

JepxaTesay UMIOBEIX KapT OOJamanT MCKIIOUUTEJIBHOM BO3MOXHOCTBIO I[OJy4YaThb MHOOpPMaALMIO O CO-—
CTOAHUM CBOETO cueTa 0e3 nocemeHusa OaHKa M €Tro OTHeJeHuM. g sToro OeIO pa3paboTaHO KapMaHHOe
YCTPOMCTBO-Opesyiok. BCTaBMB B HETO KapTy MOXHO y3HAThb OCTATOK Ha CYETE, IECATb NOCJEIHUX IJIaTEXHBIX
omepaumuii M TPU NOCJIEOHMX MNOCTYIJIEHMS Ha CHeT.

YuuTEBas TEMNE Pas3BUTKUA PEHKA M HOTPeOHOCTM KIMeHTOB, CHOPAC NOCTOSHHO COBEPHEHCTBYET
Ka4eCTBO MNPEeHNOCTaBJIAEMHIX YCJyI', pPaclMpsaeT MuX CIeKTp, Bce OoJjblle aKLUEeHTUPyHA CBOe BHMMAaHME Ha

KOMITJIEKCHOM OécﬂyXMBaHMM KJIMEHTOB .

SMUTUPYEMEIE ILIATEXHBIEE KAPTEH

C yueToM norpebHOCTeM kMeHTOB, B 2002 romy CHOPAC mpepjiarajl Ha PHIHKE TPM OCHOBHEE pas-—
HOBMIIHOCTM IIJIATEXHEIX KapT:

— JIOKaJIbHBIE MUKPONPOLIECCOPHEIE (UMIIOBEIE) KapPTHL;

— MeXIOyHapOoIHEE NeOeTOBHE UM KPEIMUTHHE KaPTH I[IJIaTEeXHOM cucTeMel MasterCard International;

— I'MOPMOHEE KapTH, OOBEAMHSANIME Ha ONHOM IIJIACTMKE JIOKAaJIbHYI UUIOBYI M MEXIYHapPOIHYI KapTy

C MAaTHUTHOM IOJIOCOM.

CHOPAC sByAeTCHA €IMHCTBEHHHM OaHKOM B JIMTBE, KOTOPEM SMUTHMPYET JIOKAJIbHBIE IIJIATEXHEE KapTh
Ha OCHOBE BCTPOEHHOTO MMKpoumna. OCHOBHOE MNPEMMYyIECTBO TaKOM KapTEl — 3TO ee QYHKUUMOHMPOBAaHME IO
IIPMHIUITY «3JIEKTPOHHOTO KOIIeJIbKa», UYTO IIO3BOJIAET COXPaHATH B IIaMATU MUKPOCXEMEl BCIO MH@OpMaHMD (0]
BEIIIOJIHEHHBIX IIJIaTeXaX, PeaJIbHOM OCTAaTKe CpelCTB Ha CUeTe, a TaKXe IIOCJIEOHUMX IMNOCTYIJIEHMAX Ha HeTro.
UMnoBele KapTH OTJIIMYAKTCHA BBIC OYaMII/M YPOBHEM HAINEXHOCTM M COXPAHHOCTM CPeICTB KJIMEHTa, IOCKOJIBKY
IoJIs aBTopM3aumm JioOoM onepaumum Tpebyercsa BBecTu I[MH-xon. KpoMe 3TOro, CKOPOCTHL Olepauuy C 4YUIOBOMU
KapTOﬁ BeCbMa BEICOKaA, I[IOCKOJIBKY IPpUMMEHAEeMad TEXHOJIOTUA He TpeéyeT YCTaHORBJIEHUA CBA3U C OaHKOM B
MOMEHT MNpOBEeNeHUs OIepauuu.

B Hacrosmee BpeMma OaHK SMUTUMPYET UMIIOBBIE KAPTH IO TOPTOBOM Mapkoi elLitoCard, npenHaszHa-

UYEeHHBIE KAaK UYAaCTHBEM, TaK M KOPIOPATMBHBEIM KJIMEHTAM.



elLitoCard Klasikine um eLitoCard Gintarine - »To mocTymnHHEe Ijs Bcex nebGeToOBHE KapTH, C I0-—
MOIBI0 KOTOPHIX MOXHO OBICTPO M JIEI'KO PACCUYUTATLCS BO BCEX TOPI'OBHEIX NPEONPUSATUSIX, [IOMEUEHHEIX CUM-—
Bosmmko¥ eLitoCard.

Bce kaptTel cemeiicrea LitoCard, BelDaBaeMelx Ha NATMIIETHMI CPOK, MMEIT TPM CUeTa: B JIMTax,
eBpo mnym posiapax CIIA, ¥ cyeT OJs8 HAUMUCJIEHMS NpPeMMallbHEIX OajijioB.

elLitoCard LSP - 5TO pe3ysbTaT COBMECTHOI'O IpoeKTa OaHkKa 1M Cowon3a CTyIeHUYEeCKUX NpencTaBM-—
TeJIbCTB JIMTBE IO BHIIYCKY MHOTOQYHKLMOHAJIbBHOM MNJIATEXHOM KapTH, YyCIellHas peanm3alus KOTOPOoI'o Npo-—
OOJXKaeTCs yXe B TeueHMEe HECKOJbKMX JeT. CTyleHueckoe yIOOCTOBepeHme Ha ocHoBe elLitoCard - sTo
OOHOBPEMEHHO M YINOCTOBEPEHMe, M IJlaTexHas KapTra. KpoMe s5TOIO, OHa MOXET MCIOJb30BAaTLCS KakK B
KayecTBe MNpOoNycka, Tak U yOOCTOBEPEHMS JIMYHOCTM, IOCKOJIbKY Ha HeM muMmeeTcsa doTorpadms mepxarTens
M JIMYUHBIE IaHHBE.

IloMyMO JIOKaJIbHEIX KapT, CHOPAC sgBJIS€TCS SMUTEHTOM MEXIYHAPONHBIX IJIATEXHBIX kapT Maestro m
Eurocard/MasterCard. I[Io XeJlaHMIO KJIMEHTa KAaPTOYHEIA CUET MOXHO OTKPEITH B JIMTAaxX, €BPO WM HOJIJlapax
CIIA, a B XOHe pacuyeTOB Ha TeppuTopmy JIMTBEL M 3a €e MNpelejlaMy KJIMEeHTaM Ipepjaraercs 6ojee Bbl-
TOIHB OOMEHHEI KypC.

B 2002 ronmy GaHk NPOIOJIXKaJl BHEITYCK I'MOPMIHEIX KapT, HE MUMEIMX aHaJIoroB B JIMTBE.

Eurocard/MasterCard Classic+ImparCard, Eurocard/MasterCard Gold+ImparCard coemuudawT B cebe
MeXIOYHapOOHYIO M JIOKaJIbHEIE KapThl. JepxXaTeJilo TakKoM KapTh MOTYT OBITb OTKPBEITHE OBa MM TPM CUeTa: CUeT
B JIMTaX, €BPO MWIM Jojulapax yNpaBJISeTCs C NOMOUBIOD MEeXOYyHapOoOHOM KapTH, a IOPyI'o¥ cyeT — B JMTax
UM OoJislapax — IOCPEICTBOM JIOKaJlbHOM. llenbio OOBeOMHEHMs Ha OOHOM IJIaCTMKe IOBYX KapT SBJSEeTCs

MaKCHUMAaJIbHOE YINOBJIETBOPEHME NOTPeBHOCTEM KIMEHTOB Kak npu padore B JIMTBEe, TaK M 3a TPaHULEN.
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IZDAS IR INVESTICIJU VALDYMAS

2002 metais IZdo ir investiciju tarnybos struktlra nekito. Tarnyboje veikia
trys padaliniai: IZdo departamentas, Finansiniuy institucijy bei Riziky valdymo

skyriai.

Riziky valdymas

Riziky valdymo skyriaus pagrindinis tikslas - efektyviai valdyti banko pri-
siimamg finansine bei operacine rizika. Skyriaus darbuotojai analizuoja ir vertina
3ig rizika: kredito, likvidumo, uZsienio valiuty kursuy, paltkanuy normos, rinkos
ir kapitalo. Be to, apskaic¢iuoja ir teikia tvirtinti banko vidaus ir isSorés fi-
nansinés rizikos rodikliy normatyvus, stebi ir kontroliuoja, kaip laikomasi pa-
tvirtinty rodikliy normatyvy.

Nauja Riziky valdymo skyriaus veiklos kryptis - veiklos rizikos analizé bei
vertinimas, valdymo btGdu parinkimas bei aktyvus ju taikymas. RVS uzsiima banko
turto draudimo nuo ivairiy nefinansiniy riziky organizavimu. Riziky valdymo sky-
rius aktyviai bendrauja su banko Kredity bei IZzdo departamentais, banko filialais,
padeda nagrinéjant investavimo ir 1é3y naudojimo, grynuyju piniguy srauty valdymo
klausimus.

Skyriuje dirba trys darbuotojai. Ju kvalifikacija nuolat tobulinama. 2002
metais skyriaus darbuotojai laiméjo Liuksemburgo finansy ministerijos ir Liuksem-
burgo finansiniy technologiju perdavimo agentiros (ATTF) organizuota konkursa ir

dalyvavo mokymuose apie banko riziky valdyma.

Izdo departamentas

IZzdo departamentas, kaip ir anksc¢iau teiké klientams tradicines wvaliutos
keitimo paslaugas, ypac¢ aktyviai prekiavo grynosiomis valiutomis. IS operaci-
ju uzZsienio valiuta 2002 metais buvo uzdirbta 14,4 mln. lity grynuyju pajamy.
Spekuliacija valiuty rinkoje nebuvo aktyvi ir esminés jtakos prekybos rezulta-
tams neturéjo.

2002 metais bankas klientams sifilé Siuos valiutos kietimo instrumentus:
neatidéliotinus, iSankstinius bei pasirinkimo sandorius.

AB bankas ,Snoras” buvo gerai pasirenges 2002 mety vasario ménesi ivyku-
siam lito persiejimui prie euro. Pagal numatyta veiksmuy plana banko klientai
buvo informuoti apie naujas aplinkybes, jiems buvo pasitlyta nemokamai persieti
isipareigojimus bankui prie nacionalinés valiutos, taip pat suteikta galimybé
pakeisti indeliy wvaliuta.

Bankas yra vienas aktyviausiy Lietuvos atpirkimo sandoriuy rinkos dalyviu,
taip pat jis yra vienas 18 penkiy pirminiy Vyriausybés vertybiniy popieriuy dile-
riy, aktyviai dalyvaujantis Lietuvos Respublikos Vyriausybés vertybiniy popieriu

aukcionuose.



Sudarydami sandorius, dileriai naudojasi informaciniais ,Reuters Markets-3000” termi-
nalais ir ,Reuters Dealing” sistemomis. Per 2002 metus banko programoje ,Forpost 4.0” buvo
idiegtas izdo modulis, kuris dileriams suteikia galimybe kontroliuoti nustatytus limitus bei
valdyti pinigy ir valiuty rinky operacijas realiu laiku (,On-line” reZimu). Be to, idiegus
§1 moduli, izdo sandoriai automatiskai susiejami su bendra banko informacine sistema, o
valiutos keitimo kursai realiu laiku perduodami i kiekvienag banko filiala. Tai ypac¢ naudinga

klientams, nes jie gali bGti tikri, kad uZ valiuta moka realia, rinkos kaing.

Kapitalo rinkos operacijos

Bankas, veikdamas kaip vieSosios apyvartos tarpininkas, Nacionalinés vertybiniy po-
pieriy birzos narys bei Lietuvos centrinio vertybiniy popieriy depozitoriumo dalyvis, teikia
klientams visas investicines paslaugas.

2002 metais bendra banko ir jo klienty apyvarta Nacionalinéje vertybiniy popieriy
birzoje sieké 34,53 mln. lity. IS ju: 8,34 mln. lity Lietuvos imoniy akcijomis, 26,9 mln.
lity Vyriausybés vertybiniais popieriais.

Akcijy rinkos dalys 2002 metais sudaré: akcijoms - 0,64 proc. (nuo apyvartos NVP bir-
zoje), VVP - 0,95 proc., bendra rinkos dalis - 0,85 proc. (nuo apyvartos NVP birzoje).

Bankas sékmingai investuoja i Lietuvos Respublikos Vyriausybés vertybinius popierius,

kuriy portfelis padidéjo 1,95 karto - nuo 31,4 mln. lity iki 61,05 mln. lity.

RysSiai su finansinémis institucijomis

Siuo metu AB bankas ,Snoras” palaiko korespondentinius ry3ius su 105 finansinémis
institucijomis, esanciomis 36 pasaulio Salyse. 80-yje finansiniy instituciju 32-ose pasau-
lio Salyse bankas turi nostro saskaitas. Loro saskaitas AB banke ,Snoras” turi 45 bankai
i§ 10 pasaulio Saliy.

2002 metais bankas ypatinga démesi skyré bendradarbiavimui su bankais korespondentais
plésti, gerinant aptarnavimo salygas bei paslaugu kokybe, uzZzmezgant ry$ius su naujomis
finansinémis institucijomis, pleciant bendradarbiavimo sritis su ankstesniais partneriais
bei nutraukiant korespondentinius rySius, kuriais nesinaudojama.

Atlikus kontrahenty aptarnavimo salygu bei paslaugu kokybés analize, patobulinta moké-
jimo pervedimy atlikimo sistema. Tai suteiké galimybe AB bankui ,Snoras” sifilyti klientams
palankesnes salygas bei jvairesnius mokéjimo bGdus atliekant tarptautinius ir vietinius
pervedimus uzsienio valiuta.

2002 metais didéjo finansiniy instituciju, su kuriomis buvo nustatytos abipusés kredito
linijos dokumentinéms bei valiutos keitimo operacijoms, skaic¢ius. Padidéjus kreditiniy li-
nijy apimtims bei kontrahenty skaic¢iui, geréjo atliekamy tarpbankiniy operaciju salygos.

AB bankas ,Snoras”, siekdamas kuo palankesnémis salygomis teikti paskolas klientams,
bendradarbiauja su keliomis uZsienio finansy istaigomis dél irengimy ir kity prekiuy importo
projekty finansavimo.

2002 metais AB bankas ,Snoras” tesé bendradarbiavimg su vienu didZiausiy ir geriausiy
Centrinés Europos banku ,Nova Ljubljanska Banka” (Slovénija). Dalyvaujant Siam bankui, buvo
finansuojami keli stambiis AB banko ,Snoras” klienty bei antriniy imoniy projektai.

2002 m. lapkricio 19 d. tarptautiné reitingy agenttra ,Fitch Ibca”, susitikusi su
banko vadovais ir visapusiskai ivertinusi banko finansine padéti bei ateities perspektyvas,
patvirtino ankS¢iau nustatytus AB banko ,Snoras” reitingus: ilgalaikiy isipareigojimy BB- ir

individualy D/E abu su stabilia perspektyva, trumpalaikiy isipareigojimy B, palaikymo - 5.
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TREASURY AND INVESTMENT MANAGEMENT

The structure of the Treasury and Investment Division underwent no changes. The three

structural units of this division are: Treasury, Financial Institutions and Risk Management.

Risk Management

The mission of Risk Management mission is to exercise efficient control over financial and
operational risks accepted by the bank. The staff make analysis and assessment of the follow-
ing risks: credit, liquidity, foreign exchange, interest rate, market and capital. Then, they
calculate the internal and external financial risk limits, submit them for approval, thereafter
monitoring and controlling their proper observance.

A new responsibility of Risk Management is analysis and estimation of the overall business
risk, choice of adequate managerial solutions and their active implementation. Risk Management
is also engaged in insurance of the bank assets against various non-financial risks. Risk Man-
agement actively cooperates with the Credit and Treasury departments as well as with the branch
offices.

The staff consists of three people. Much attention is paid to the improvement of their
qualification. In 2002 the unit staff won the competition arranged by the Luxemburg Ministry of
Finance and the Luxemburg Agency for the Transfer of Financial Technologies, thereafter partici-

pating in a training session on bank risk management.

Treasury

As before, Treasury was actively engaged in rendering traditional foreign exchange service,
primarily cash transactions. In 2002 foreign exchange yielded 14.4 million net profit.

Speculative foreign exchange transactions accounted for a very small share of treasury
operations with little effect on the overall performance. In 2002 the clients were offered the
following foreign exchange instruments: on-the-fly, early and option transactions.

The bank was well prepared to the Litas pegging to Euro that took place in February 2002.
In line with the elaborated plan of actions, the clients were advised of the new situation. They
were offered a free opportunity to convert their liabilities to the bank to the national cur-
rency. Likewise, they could convert they deposit currency to a preferred one.

The bank finds itself among the Top Five dealers in government treasury bonds and constantly
participates in auctions arranged by the government.

The dealers often resort to the Reuters Markets-3000 information terminals and to the
Reuters Dealing systems. The introduction of the treasury module within Forpost 4.0, the bank’s
overall computer system, was successfully implemented. The module enables the dealers to monitor
assigned risks and manage money and currency market transactions on-line.

It is through this module that the treasury transactions are linked to the bank’s overall
information system, with the currency exchange rate real time relay to any branch.

This is especially beneficial for the customers: they feel secure paying the actual market

price for the currency.

Capital Market Transactions

Acting as a public broker, a member of the National Stock Exchange of Lithuania and a
participant in the Securities Central Depository of Lithuania, the bank offers a full range of
investment services.

In 2002 the total turnover of the bank and its customers on the Lithuanian Stock Exchange
reached LTL 34.53 million, of them LTL 8.34 million of Lithuanian corporate securities and LTL
26.9 million of government bonds.

In 2002 of the overall NSEL turnover stock market transactions made up 0.64 per cent of
shares, 0.85 per cent of government bonds, the averaged share being 0.95 per cent.

Owing to successful investment, the bank’s government securities portfolio increased 1.95
times, from LTL 31.4 million to LTL 61.05 million.



External Relations

The Bank maintains co-operation with 105 financial institutions in 36 countries
worldwide. Nostro accounts are opened in 80 of these institutions located in 31 coun-
tries. 45 banks from 10 countries of the world have loro accounts with Snoras.

Seeking better customer service, in 2002 the bank concentrated on the correspondent
network optimisation. To this end, the bank got in contacts with new financial institu-
tions, at the same time broadening relations with earlier partners. A number of corre-

spondent links were terminated as excessive.

After a thorough analysis of the quality and terms of services rendered by coun-
terparts the system of money transfers was improved. All this enabled the bank to offer
more favourable service terms as regards local and international money transfers. The
diversity of this service also improved.

Year 2002 saw the growth of the number of the financial institutions that estab-
lished bank-to-bank credit lines for documentary and foreign exchange operations. With
the volume of credit lines and the number of counter partners growing, the conditions

of interbank transactions also improved.

With a view of offering better loan terms to the clients, the bank cooperates with
a number of foreign financial institutions in financing of projects related to import of
equipment and other goods.

In 2002 the bank continued co-operation with Nova Ljubljanska Banka (Slovenia)
one of the top Central European banks. The mentioned bank participating, a number of
projects belonging to the bank’s major clients and those of the bank subsidiaries’ re-
ceived financing.

On 19 November 2002 the Fitch Ibca international rating agency after meeting with
the bank management and comprehensive assessment of the bank financial situation and
prospects affirmed the bank’s earlier ratings: both the Long-term rating ‘BB-’ and the
Individual rating ‘D/E’ as stable, the Short-term and the Support as respectively ‘B’
and ‘5’.
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KABHAYEJCTBO M YIPABJIEHME WMHBECTULIMSAMA

B 2002 romy cTpykTypa CiyxOb Ka3HAUeMCTBa M MHBECTULMM HEe WM3MEeHsJlachb, UM Ha CEeTONHANHUN
MOMEHT B HeM OEeMCTBYOT TPpM NOIOPa3meJIeHMs: INeNapTaMeHT Kas3HauelCTBa M OTHeJbl OMHAHCOBHX YyUpexIe-—

HUW ¥ YHNPaBJIEHUS PUCKAMM.

YopaBseHue pucCKamMm

OCHOBHOM LieJIbl0 OTIejla ylIpaBJIeHUs pUckaMu ABJjsgeTcsa s5bdekTMBHOe yIpabJjieHMe O(OMHAHCOBEIMM U
ONEePaTMBHEIMM PUCKaAMM. B 2TOM CBS3M COTPYIHMUKM OTIeJla NPOBOIOAT aHAJIM3 U OLEHKY PUCKOB JIMKBUIHOCTMU,
xKoJyeBaHysa MNPOLEHTHEIX CTaBOK UM KYyPCOB BaJIOT, a TakKXe KPEeOMTHOTO pucka, CBS3aHHEIX C M3MEHEHUSIMU
CUTyauuy Ha peHKE. [I[pM 3TOM NpoBOIMTCA paboTa NO NONCYETY UM YTBEPXIEHMIO HOPMAaTUBHEIX [OKa3aTeJsen
prucCkKa, CBA3aHHEX KakK C BHeLL[Heﬁ, TakK " BHyTpeHHeﬁ IeATEeJIbHOCTEBIO 6aHKa, a TaKXe OCylmeCTBJIAeTCHA

HabmoOeHre ¥ KOHTPOJIb IO MX COOJIONEHMO.

HoBoe HamnpapJieHMe OEATENBHOCTM OTIeJla — aHajlM3 M OlleHKa PMCKOB OEATEJNBHOCTM, a TaKXe BHOOP
CXeM yINpaBJIEHMA M AKTMBHOE MX IPVMMEHEHME . OYP Takxe 3aHMMaeTCsd CTpaxoBaHMEM MMyLIECTBa OT PAa3JIMYHBIX
He@MHAHCOBEIX PUCKOB. BO MHOTOM ycnex paboTh OTIejla 3aBUCUT OT COTPYyIHMUECTBA C OelapTaMeHTaMu
KasHa4eMCTBa M KPeIMTOBaHMUS, OuimanaMu OaHKa, 0O OPOCbOEe KOTOPEIX MPOBOOUTCS aHaJIM3 BO3MOXHEIX
VMHBECTMUMM M MCIOJIb30BaHMSA CPENCTB, a TakKXe yIpaBJIeHMS [IOTOKaMM INEHEXHEIX CPEACTB.

COprHHVIKI/I oTrneJjia INOCTOAHHO COBEPIEHCTBYIT CBOIO KBaJ’IVI(l)MKaLU/HO. Henb38 HEe OTMETUTH noée,uy
CrneuMaayCTOB OTHeJla B KOHKYpPCE, OPTaHM30BAHHOM COBMECTHO MMHMCTEPCTBOM OMHAHCOB M ATEHTCTBOM
dmuHaHCOBEIX TexHOoJOTMM JliokceMOypra (ATTF), u nocienywlee ydacTue NpencTaBuTesey OaHKa B ydeOHHIX

MEPONPUATUAX O YNPABJIEHMIO PUCKaAMMU.

JlenapTaMeHT KasHadelCcTBa

BaHkK aKTMBHO paGOTan Ha BaJIOTHOM PHHKE, INPEeIOoCTaBJIAA KIIMEHTAM TPAaOMIMVOHHEE YCJIIyI'M IIO O6MeHy
BAJIOTE; OCOOEHHO aKTMBHO NPOBOIMJIMCE ONEpauMy C HaJMYHOM BaJOTOM. CHENKM C KIMEHTaMM COCTAaBJIAIU
OCHOBHYI0 MacCCy Ka3HaudeMCKMX Oollepalmit. B OTaMuMe OT CHEeKyJSTMBHEIX TpaH3aKLUuM, KOTOPHE HEe MUMeJu
3HAUUTEJIbHOTO BJIMSHMSA Ha OKOHUATEJIbHBIM Pe3yJibTaT OEeATEeJIbHOCTU 6a1—n<a, YUMC TEIN Joxono oT onepaumﬁ ©
MHOCTPAHHOM BaJIOTOM cocTaBmui 14,4 MJIH. JIMTOB.

B 2002 romy GaHk npepjiarajl KJIMEHTaM CJeIyllMe MNPOM3BONHEIE MHCTPYMEHTH [NO OOMEHY BaJIOTHL:
cnoT, OGopBapn M ONLMOH.

B derpane 2002 roma Gmaromaps ONHTY KBaJIMOMIMPOBAHHEIX CIELUMAJIMCTOB OaHK YyBEPEHHO BCTPETMUII
NPUXOL €IMHOM €BPOIEMCKOM BajloThl. COTJIACHO MNOOT'OTOBJIEHHOMY IIJIaHY KJIMEHTH ObUIM 3apaHee MHOOPMMPO-—
BaHEL O MNPenCcTOodlMX IIepeMeHax U MM OnlIa openocTarJieHa BO3MOXHOCTHb 6ecnjaTHO MIOMEHSTH BaJIOTy CBOMX
obsas3aTenbCcTB nepen GaHKOM, a TaKXe BajlOTy BKJIAHOB.

BaHk aBJgeTCs OOHMM U3 HamuboJjiee aKTMBHBIX YYaCTHUKOB PHHKA CIEJIOK PENOo, OH TakKXe BXOIUT B
UNMCJIO IATHU I[NEPBUYHEIX IOUIIEPOB PKO, IPMHYMAKIMX ydacCTMe B ayKUIMOHAax IIO0 I'OCyIapCTBEHHEBEM KasHauem—
CKVM OOJIMIauyaM.

PaboTas Ha QMHAHCOBHIX PEIHKAX, CHeLMaIMCTE OaHKa MOJIb3YITCS CaMbMM COBPEMEHHHMM MHOOpMauU-—
OHHBIMM TEXHOJIOTMSMM — aHAJUTHUUECKOM MHboOpMalLmer, NpemocTaBiiseMoi cucremMamu Reuters Market 3000 m
Reuters Dealing, ofecneumMBammyMM HaIEXHOCTL, CKOPOCTH M KOHOMIOEHUMAJILHOCTL IepelaBaeMbIX HaHHBIX .
Kpome sToro, GaHkOBCKasa cucrTeMa Forpost 4.0 Owla DONOJIHEHa NPOTPaMMHEIM MOOYJIEM, [pPenHAa3HaYeHHHM
g ydeTa OHepaLU/Iﬁ Ha BaJIOTHOM PEIHKE, KOTOprﬁ obecnieums OIlepaTMBHOE IPOBEIOEHME BAaJIIOTHEX onepa].u/n?{
¥ nepenady OaHHHX O BaJIOTHBEIX Kypcax B JHoOOM Quimasn B pexrMe peajibHOT'O BPEeMeHM, a Takxe sbbexTms-—
HOe YyIpaBJIeHME JIMKBUIHOCTBI U IPYTVMM IIOKA3aTeJIAMU. KnmeHTH OaHkKa MOTYT OBITH YBEPEHEl, 4YTO IIJIaTAT

3a BaJIOTy PeajibHY PBHOYHY LIEHY.

Onepauma Ha PpHHKE KanurTana

SABJISAACH YJIEHOM HaLLI/IOHaJ’IbHOﬁ GMp)KI/I LEHHBIX 6yMar M Y4aCTHUKOM HeHTpaanor‘o OernosmuTrapma LeH—
HEIX OyMar, a TakKxXe BBCTyllasd B KadecTBe nocpenHmka, CHOPAC npenocTaBJsgeT KIJIMEHTaM BEChb CIEKTP
MHBECTULIMOHHEBIX YCJIYTI.

B 2002 ronmy obopoT GaHka NO OMPXEBEM OllepauusaM C LeHHBEMU OymMarammu cocTaBui 34,53 MuH. Ju-
TOB. OCHOBHYI YacCTb omnepaumi OaHK HPOBOAUT C LEHHEMM OyMaraMu JIMTOBCKUX NpennpuaTtui (8,34 MuH.

JINTOB) , a TakXe TOCYINapCTBEHHBIMM Kas3HAUEMCKMMM oOmmraumsaMu (26,9 MIH. JIUTOB) .



[lo pesynbTaraM Troza ofmas »ojs OMPXEBEX olepauuyi 6aHka Ha PHHKE COCTaBuja IoduTu 1%, npu

sTOoM omnepauum c axuusavu — 0,64% orT Bcero 6OupxeBOTO 000pOTa, a C TOCYIAPCTBEHHBIMM OOIMTALMUA—
mu — 0,95%.

IIo CpaBHEHMIO C MNPOWJEM TI'omoM obweM noprdena I'KO OaHkKa yBeNIMUMIICA OYUTM B IBa pas3a U CO-—

craeus 61,05 mmua. guroB (B 2001 romy — 31,4 MmuH.) .

CeBsi3M C QMHAHCOBHMM YYPEXASHUSIMU

B HacTosmee BpeMsa CHOPAC monmepXmMBaeT KOPPECHOHOEHTCKME OTHOWeHMus co 105 OMHAHCOBEMM yUpex-—
neHusaMy B 36 cTpaHax Mupa. B 80 m3 HuxX OaHK OTKPEUI CBOM KOPPECIOHIOEHTCKME cueTa, a 45 OaHKOB,
npencrasasommx 10 crpaH, uMenT B CHOPACE cueTa JOpPO.

B 2002 romy GaHk ocofoe BHMMAaHME yHEJSaJl PACHUMPEHMIO M ONTMMM3AaLMMU COTPYyOHMUYECTBa C OaHKaMM-—
KOPPECHNOHOEeHTaMM. B Lenax yJydlleHus YCJOBMM OOCIyXmBaHMA M KadecTBa ycnyr CHOPAC ycTaHaBIMBaJ
CBA3BM C HOBEMM OMHAHCOBEIMM YUPEXIEHMAMM, Pas3BMBaJl yXe MUMeKIMecs U, NPOBOAA OLEHKY yXe MMEeBIMXCH
KOHTaKTOB, MNpeKpalaly HeIelCTBYOIMeE .

Braromaps NPOBEOEHHOMY aHalM3y YCJOBUM M KadecTBa OOCIYyXMBAHMSA KOHTPAT'€HTOB, ObUla yJlydlleHa
CUCTeMa MJIATEXHBIX [I€PEeBOLNOB. 9TO IIO3BOJMIIO NPEIJIOXMTH KJIMEeHTaM Hamubojiee OJIaronpusaTHHE YyCJIOBUSI
OCyLWeCTBJIEHMA MEXIOYHAPONHBIX M BHYTPEHHMX BAJIIOTHEIX I[IEePeBOIOB.

B OTYETHOM rOny YBEJUYMJIOCH UMCIIO KOHTPATEHTOB, C KOTOPHIMM OaHK BaKJIOUMI OOTOBOPHL 06 OT—
KPHITMM OBYCTOPOHHMX KPEOMTHEIX JIMHUM IJIg OCYWECTBJIEHMS INOKYMEHTapHBIX ONepaumii 1 onepauuit obMeHa
BaJIOTEI. B CBOO oduepenb, 3TO INIO3BOJIMJIO YJIYUIIMTHL YCJIOBMA IIPOBEIOEHUA MeXOaHKOBCKUX onepaLu/HZ.

CTPEMHCB OIpenoCTaBMTh KIIMEHTAM Haubosee BEITTOOHEIE YCJIOBMA KpeIMTOBaHMA, OaHK CcCoTpynHn4YaeT
C HECKOJIBKMMM 3apyOexHBMM (MHaHCOBEIMM CTPYKTypaMu IIO BONpocCaM (QMHaHCHMPOBAHMA MMIOPTHO-3KCIOPT-—
HBEIX CIOEeJIOK.

B 2002 romy CHOPAC npomoixmi paboTy C OOHMM M3 Benymmx OaHKOB lleHTpajbHOM EBpomnel Nova Lij-
ublianska Bankas (CnoBakmsa). Braromapsa COBMECTHEM (MHAHCOBHIM NPOEKTaM HECKOJIbKO KPYIHEIX KJIMEHTOB
IIOJIYyUMJIM BO3MOXHOCTE peayinm30BaThb CBOM MHBECTMUIIMOHHEE IIPOEKTEH.

19 Hos6ps 2002 roma MeXIyHapOOHOE PEMTMHIOBOE areHTCTBO Fitch monTBepImio PENTUHI IOOJITO-
cpouHEIX ofsa3arenbcTB CHOPACA - BB- (Long-term rating) co cTa®uibHONM NEPCHEKTMBOM, MHIMBUIIYAJIbHBI
penTuHr - D/E co crabuibHOoM nepcrnekTuBoi (Individual rating), a Takxe B pPEeMTMHTI KPATKOCPOUHEIX

KPEINUTOB M PEeUTHMHI nommepxku — 5 (Short-term and Support ratings).
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PAGRINDINIAI BANKAI KORESPONDENTAT

BASIC CORRESPONDENT BANKS
OCHOBHBIE BEAHKN-KOPPECIIOHIEHTEI

Valiuta

Currency

BamnoTa

UsSD

USD

EUR*

EUR*

EUR*

EUR*

EUR*

EUR*

CHF

DKK

SEK

WIEN

GBP

CAD

NOK

AUD

Bankas

Bank

BaHk

DEUTSCHE BANK TRUST
COMPANY AMERICAS
(USA)

HARRIS BANK
INTERNATIONAL (USA)

COMMERZBANK
FRANKFURT (Germany)

ABN AMRO BANK
(The Netherlands)

KBC BANK
(Belgium)

BANCO BILBAO VIZCAYA
ARGENTARIA S.A.
(Spain)

INTESABCI S.P.A.
(Italy)

NORDEA BANK FINLAND
PLC
(Finland)

UBS AG
(Switzerland)

NORDEA BANK DENMARK
A/S
(Denmark)

SVENSKA
HANDELSBANKEN
(Sweden)

THE BANK OF TOKYO-
MITSUBISHI
(Japan)

BARCLAYS BANK PLC
(Great Britain)

ROYAL BANK OF CANADA
(Canada)

DEN NORSKE BANK ASA
(Norway)

ANZ BANKING GROUP
LIMITED
(Australia)

Sakaitos Nr.

Account Nr.

No. cuera

04-404-491

200-297-36

4008864001 EUR

53.03.47.466

480-9577947-78

01820061790080122918

9001496.01.20

20006701039748

99207.01 T

5000011557

9940997189

653-0428531

00601462

210-841-3

7003.02.05829

675918.00001

Adresas

Address

Anpec

60 Wall street,
New York, N.Y.,
10015, USA

3 Times Square,
New York
N.Y., 10036, USA

Neue Mainzer Str.
32-36 Frankfurt am
Main, 60261 Germany

Foppingadreef 22
1102 BS Amsterdam
The Netherlands

Arenbergstraat
7B - 1000, Brussels
Belgium

Paseo de la Castellana,
81, 28046 Madrid
Spain

Piazza della Scala 6
20121 Milano
Italy

Aleksanterinkatu 30
Helsinki

FIN-00020 MERITA
Finland

Bahnhofstrasse 45
P.O. Box 8021 Zurich
Switzerland

8 Vesterbrogade
DK - 1786 Copenhagen V
Denmark

Blasieholmstorg 11
106 70 Stockholm
Sweden

26, Kanda Nishikicho,
3-chome

Chiyoda-ku, Tokyo
Japan

54 Lombard Street
London EC3P 3AH
[UPSE

180 Wellington St. W.
Toronto, Ontario
M5J 1J1 Canada

Stranden 21

P.0. Box 1171 Sentrum
N-0107 Oslo

Norway

16/55 Collins Street
Melbourne, Victoria
3000 Australia

Teleks., SWIFT

Telex, SWIFT
Tenexkc, SWIFT

420066, 62922
BKTRUS33

668785
HATRUS33

4152530 CBK D
COBADEFF

11006 ABAM NL
ABNANL2A

21207 KBCOMP
B
KREDBEBB

22002 BBVSX E
BBVAESMM

532465 BCI I
BCITITMM

124407 MRIT
FI
NDEAFIHH

813 811 UBCH
UBSWCHZH80A

27543 UNIB DK
NDEADKKK

11090 HANDST
S
HANDSESS

J22220
TOHBANK A-C
BOTKJPJT

418139 BARCGB
G
BARCGB22

0622231 ROYAL
BANK TOR
ROYCCAT2

78175 DNBNO N
DNBANOKK

AA68210
ANZBAU3M



ISL

CZK

PLN

LVL

EEK

RUB

RUB

BYR

BYR

UAH

UAH

KZT

MDL

* EUR

BANK HAPOALIM
(Israel)

KOMERCNI BANKA, A.S.

(Czech Republic)

BANK POLSKA KASA
OPIEKI SA
(Poland)

LATVIJAS
TIRDZNIECIBAS BANKA
(Latvia)

k/s 700161892
Latvijos banke;
kodas 310101792

HANSAPANK
(Estonia)
k/s 700161767
Estijos Banke
kodas 767

RASCHETNO-KREDITNY
BANK
INN:
k/s

30101810100000000749
BIC 044585749

(Russia)
7722022623

SBERBANK ROSSII
(Russia)

INN: 7707083893

k/s
30101810400000000225
BIC 044525225

BELVNESHEKONOMBANK
(Belarus)
MFO 153001226

BELARUSBANK
(Belarus)
MFO 153001795

AVAL (Ukraine)
MFO 300335, OKPO
14305909

PRIVATBANK
(Ukraine)
MFO 305299,
14360570

OKPO

KAZCOMMERZBANK
(Kazakhstan)
MFO, 190501926,
SNORAS RNN:
600400089772

MOBIASBANCA
(Moldova)
k/s10319001
MFO 280101749

= ATS, BEF, DEM, ESP,

362797

270 203 070 287

001-142319-PLN-1203-01

073-00020-31

227001778240

30122810600000000001
(K)

30123810900000000001
(H)
30122810000000000066
(X)
30123810300000000066

(H)

1702795016002

1702000000755

1600997

16000000089001

054169907

203260018

FRF, GRD, IEP, ITL,

LUF,

50 Rothschild Blvd.

P.0.Box 27
Tel-Aviv 61000
Israel

Na Prikope 33
P.0. Box 839
11407 Praha 1
Czech Republic

Grzybowska 53/57
P.O0. Box 1008
00-950 Warsaw
Poland

Trijadibas St., 4
Riga, Lv-1048
Latvija

Liivalaia St., 8
Tallinn, EE 0001
Estonia

Botanichesky per., 14,
bld.3

Moscow,
Russia

129090

Vavilova St., 19
Moscow, 117817
Russia

Zaslavskaja St., 10
Minsk, 220004
Belarus

Myasnikova St., 32
Minsk, 220050
Belarus

Leskov St., 9
01011
Ukraine

Kiev,

Naberezhnaya Pobedy, 50
Dnepropetrovsk, 320094
Ukraine

Bayseitova St., 49
Almaty, 480013
Kazakhstan

Tigina St., 65

Kishinev, 277001
Moldova
NLG, PTE, FIM

342342, 33612

POALILIT

121093,
122208
KOMBCZPP

816582 BPKO
PL
PKOPPLPW

614451 SMAIL
RU
LATCLV22

173164 CROSS
EE
HABA EE 2X

414299 START
RU

414733 SBRF
RU
SABRRUMMO012

252426 BVB BY
BELBBY2X

252426 PION
BY
AKBBBY2X

631032 AVAL
UX
AVALUAUK

143512 AVIZO
UX
PBANUA2X

251304 TIMUR
SU
KZKOKZKX

163169
SU
MOBBMD22

PTB
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KREDITAVIMO POLITIKA

Banko kreditavimo politika yra viena pagrindiniy banko tiksly, strategijos
igyvendinimo priemoniuy. AB bankas ,Snoras” siekia tapti universalus, modernus
bei patikimas bankas, uzimantis tvirtas pozicijas Lietuvos finansiniy paslaugu
rinkoje.

Bankas kreditavimo veikloje vadovaujasi Lietuvos Respublikos istatymais,
kitais teisés aktais ir tarptautinés bankininkystés nuostatomis.

Pagrindinis banko kreditavimo politikos tikslas - ilgalaikis ir nuoseklus
banko paskoluy portfelio augimas uztikrinant efektyvy rizikos, susijusios su kre-

ditavimo veikla, valdyma.

Igyvendindamas pasirinkta kreditavimo politika, bankas siekia ir toliau
sieks:

plésdamas teikiamy kreditavimo paslaugy ivairove, aktyviai veikti Lietuvos
finansy rinkoje,

siekdamas kuo geriau ir efektyviau patenkinti klienty poreikius, uztikrinti
kompleksini banko klienty aptarnavima,

didinti banko klienty skaic¢iu, siekdamas diversifikuoti paskoly portfeli,
prisiimdamas tik bankui priimtina rizika, teikdamas pirmenybe pagrindinéms ir
sparc¢iausiai auganc¢ioms ekonomikos sritims.

laiku atsizvelgdamas i ivairius rizikos veiksnius, uztikrinti efektyvy banko

paskoly portfelio rizikos valdyma.

Bankas teikia paskolas ivairiems subjektams: fiziniams ir juridiniams asme-
nims, Lietuvos Respublikos rezidentams ir ne Lietuvos Respublikos rezidentams.
Pirmumas teikiamas tGkio subjektams, sékmingai isitvirtinusiems vietinéje ir uz-
sienio rinkose, ivertinus Jju finansine btukle, veiklos perspektyvas, teikiamas
garantijas.

Bankas siekia uZztikrinti nuoseklia ir pastovig banko paskoluy portfelio ko-
kybés ir banko klienty finansinés bitklés kontrole, kuri sudaro salygas priimti
laiku ir ekonomisSkai pagristus sprendimus bei efektyviai valdyti banko paskoluy
portfelio rizika.

Bankas teikia esamos Gkio subjekty veiklos ir ekonomisSkai pagristy investici-
niy projektuy, skatinanciy Salies tGkio ilgalaike plétra, finansavimo prioriteta.

Bankas siekia uZztikrinti priimting paskoly portfelio paskirstyma jvairioms
tkio Sakoms ir Sios rizikos efektyvuy valdyma. Paskoluy portfelis diversifikuojamas
pagal ekonominés veiklos rusSis atsiZvelgiant i ekonominés veiklos rGs$iu finansa-

vimo rizika ir perspektyvas.

Pagrindinés banko teikiamos kreditavimo paslaugos:

Juridiniams asmenims teikiamos paskolos:
investicinés;
einamajai veiklai finansuoti, kredito linijos, paskolos-indélio pereikvojimai, faktoringas;

atlyginimams iSmokéti juridiniy asmeny darbuotojams pagal sistema ”“Tiltas”.



Fiziniams asmenims teikiamos paskolos:
vartojamosios pagal programg ,Plius”;
kitos tikslinés vartojamosios paskolos fiziniams asmenims;

gyvenamajam bitstui isigyti.

Siekdamas visapusiskai tenkinti klienty poreikius, bankas sudaro salygas
klientams kompleksiskai naudotis banko antriniy imoniy UAB ,Snoro lizingas” ir
ADB ,Snoro garantas” teikiamomis paslaugomis.

Bankas, skirdamas kiekvienam klientui ypatinga démesi, teikia pirmenybe
lojaliems klientams. Ilgalaikis bendradarbiavimas sudaro ir kliento, ir banko
geresnio poreikiy suvokimo, ilgalaikiuy santykiu, paremty tarpusavio pasitikéjimu,

geranoriskumu ir pagarba, prielaidas.

Banko kreditavimo veikla grindZiama nuolatine galimybiy, leidZianc¢iu kuo
geriau ir efektyviau tenkinti banko klienty poreikius, paiesSka.

Nuoseklus banko kreditavimo politikos jigyvendinimas - bitina salyga siekiant
suteikti banko klientams kokybisSkiausias paslaugas ir igyvendinti pagrindinius
banko tikslus.
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LENDING POLICY

Lending policy is an expression of the bank’s strategy and a key tool in realization of
the objectives set. Snoras seeks to become a modern, multifunctional and reliable bank enjoying

a strong position on the Lithuanian banking market.

The bank’s lending operations are performed in compliance with the Lithuanian acts of law
and the international banking standards.

The balanced and consistent growth of the loan portfolio along with the efficient monitor-

ing of loan-related exposure is the main target in terms of lending.

To realize these priorities the bank outlines the following core goals:

to become an active player on the Lithuanian market of financial services through diversi-
fication of the lending services offered and working to the customers’ best satisfaction;

to expand the customer base through diversification of the loan portfolio, being exposed only
to acceptable risks and giving priority to major and rapidly developing branches of economy;

to ensure efficient risk management of the loan portfolio, giving due regard to various
risk factors.

The bank provides lending facilities to all types of clients: corporate and private,
Lithuanian residents and non-residents. The priority is given to such economic entities that
have proved successful on domestic and international markets, all that with proper assessment

of their financial status, business prospects and guarantees provided.

The bank seeks to ensure consistent and steady monitoring of the loan portfolio and the
customer’s financial status. This facilitates timely and economically sound decisions as well
efficient management of the loan portfolio related risks.

Lending priorities are given to the current business activities as well as to economically
sound investment projects promoting the country’s sustainable economic growth.

The bank strives to assure adequate loan portfolio distribution to various economy
branches along with efficient management of loan-related risks. The loan portfolio is diversified
consistent with the types of economic activity, the associated risks being balanced with economic

prospects.

Major services in terms of lending:

To corporate clients:
investment lending, current business, credit lines, loan on overdraft, factoring salary

payment lending programme Tiltas (The Bridge) .

To individuals:

consumer loans under Plius programme, other derivative consumer loans, housing loans.

In order to fully meet the demand, the customers are encouraged to benefit from the integrated
services offered by the bank’s leasing and insurance daughter companies Snoro lizingas and Snoro
garantas.

Every customer is given special attention, but for all that loyal customers enjoy prior-
ity. Lasting cooperation facilitates better understating of the customer’s and the bank’s needs,
goodwill, mutual confidence and respect.

The lending policy is supported with continuous search of opportunities enhancing better
and more proficient satisfaction of customer demands, thus contributing to realization of the
bank’s overall strategic goals.



KPEIUTHAA IIOJIMTUKA

KpemnTHas nonmmuTuka OaHKa SBJISETCS OINHOM M3 OCHOBHEIX LIEJIEM UM CPEICTBOM peajiM3aliuy BEOPaHHOM
crparerun, HanpaBneHHoﬁ Ha YHUBepCanaM3aluio, MOIOEPHM3alMVI M IIOBHIEHME HAIEXHOCTU HOEeATEJIbBHOCTU C
nocjyiemyommM ykpemnjieHmeM nosuiuyi CHOPACA Ha (MHaHCOBOM PBIHKE CTPAaHH.

B ocymecTBIeHUN OEeSATEJbHOCTU MO KPeIMTOBaHMIO OaHK PYKOBOICTBYETCS 3aKOHOHATEJIECTBOM JIMTBEL,
a TaKXe IPUMHATBEIMM MEeXIOYHAPOOHEIMM IIPABOBBEIMM aAKTAaMM VM HOPMaMM .

T'JlaBHOE BHMMaHME B chepe KpeIMTOBaHMS HaNpPaBJIEHO Ha I[OCJIefOBaTeJIbHOE U IOJIIOCPOYHOE yBe-—
JINUEHVIE KPEeOMTHOIT'O HOpT@eHH B6aHKa IIpy OODHOBPEMEHHOM obecrnieueHUN SQQQKTMBHOPO YHOpaBJIEHA pUCKaMy,

CBA3AaHHBEIMM C IOAHHEIM ACIIEKTOM ILOEATEJIbHOCTU.

B mpolecce peanuBaumMy HaMedeHHON nonuTuku CHOPAC, pacumpsisi aCCOPTMMEHT MNPenoCTaBJISEMBIX
YyCIyr N0 KPeIUTOBaHMI, CTaBUT Nepen coboi Bafaum mo:

AKTUBU3aAUUM OeATEeJIbHOCTM Ha @MHaHCOBOM PEIHKE JIMTBEL C TEeM, yTOOBE MAKCHMMAJIBHO IIOJIHO
YOOBJIETBOPATH HOTpe@HOCTM CBOMX KJIMEHTOB IIOCPEICTBOM IIPelNOCTAaBJIEHMA KOMIIJIEKCHOT'O OGCHyKMBaHMH;

YBENIMUYEHMIO KIMEHTCKOM ©0ask, UYTO MHOOJKHO OOecCHeuuTb IMBepcuOMKaLMio KPEeIUMTHOT'O NopTdens.
B KauecTBe IMPEeMMyIECTBEHHEIX OOBEKTOB KpPeIMTOBaHMSA OaHK paccCMaTpMBaeT NpelCcTaBUTesIel Haubojee
OEICTPOPA3BMBAKIMXCS OTPACJEY S3KOHOMMKM, a B XOIe IMPUHATUS pPeleHUM PYyKOBOIACTBYETCS NIPMHUMIIAMU
B3BEIIEHHOTO pUCKa;

obecneueHnn 30PEeKTUBHOTO YyINpPaBJIEHUS KPEIMUTHEIM [NOPTOeJIeM 3a CUeT BCECTOPOHHEIO aHajlmu3a

PasIuUHEIX QaKTOPOB pUCKA.

BaeMumky ©GaHKa — 5STO KaK 4YacTHEHE, TaK M KOPNOPAaTMBHEE KJIMEHTH C WMPOKOM TIeorpadueii.
HpemmymeCTBo IIPM IIOJIYYEHMM YyCJIyT IO KPEeIMTOBAHMIO NNPEeNOoCTAaBJIAETCA XO3AMCTBEHHBEM Cy@%eKTaM, KOTOPEBEIX
XapaKTepMs3yeT YyCIelHOe pas3BUTME NeATeJIbHOCTYM Ha MECTHOM U 3apyOexHOM pEHKax. Ilpyu sTOoM OaHK
IPOBOIMUT PABHOCTOPOHHK OLEHKY §MX @MHaHCOBOPO COCTOAHMA, IIEPCIEKTUB PaA3BUTUA U NPeloCTaBJIAEMBIX
TapaHTUM.

BaHk CTaBUT CBOeM 3amadert obeCHeumMTb MNOCTOAHHEIN KOHTPOJIE KadeCTBa KPEeIUMTHOTO NOPpTdesns u
@MHaHCOBOPO COCTOAHMA 3aeMIMKOB M TeM CaMbIM CO3IOAaThb YCJIOBMA IOJIA INPUMHATUA CBOEBPEMEHHEIX M 3KOHO-—
MUYEeCKM OOOCHOBAHHEIX PelleHMM, a Takke 3QPeKTMBHOTI'O MOHMTOPMHI'A PUCKOB.

HpMOpMTeT B @MHaHCMpOBaHMM oTHmaeTcda TeKymeﬁ OedaTeJIbHOCTHU XO39/ICTBEHHEIX Cy@%eKTOB, a TakKxe
SKOHOMMUECKM OOOCHOBAHHBIM VMHBECTHULMOHHEIM IIPOEKTaM, CHOCO@CTByEmMM OOJITOCPOYHOMY OSKOHOMUYUECKOMY
PasBUTUIO CTPAaHEL.

Bauk HaleJleH Ha HMBepCM@MKaHMD CBOMX KPEIMTHBEIX PeCypCOB MeXOy Pa3JIMUHBEIMM OTPACJIAMM IIPO—
MEIIJIEHHOCTY, M B B3TOM CBA3M YUYMTHBAET BO3MOXHEIE PUCKM M NEPCIHEeKTUBE Pa3BUTMA KOHKPETHOM cbhepsl

BKOHOMMKMN .

OCHOBHEIE yCNyI'M, NPeAoCTaBjsieMileé 6aHKOM B O6JacTM KPeAMTOBAaHMS :

OpuouyeckuM s am:
MHBECTMUMOHHEIE CCYHIE, CCyIbl IJs OMHAHCHMPOBAHMA TeKyllel OeATeJbHOCTM, KPeIWTHLE JIMHUA,

bakTOPUHI, NPOTPaMMEl MO BHIJIATE 3apaborHon muatel TUJITAC (Moct) .

YacCTHEIM JIMLAM :

noTpebuTesIbCKMUe CCynel nNo nporpamMmam IJIOC, XMIMIIHEIE CCYHOBl, LeJIEBble NOTPeOUTEJIbCKUE CCYIEH.

B lLlesigX BCECTOPOHHEIO YyHOBJIETBOPEeHMS NnoTpebHocTeM kameHToB, CHOPAC cos3zmaeT yCJOBMSA O
KOMIIJIEKCHOT'O IIOJIb3OBaHMA MNPOOYKTaMM M YCJIyI'aMM, I[NPEeINOCTaBJIAEMBIX €I'O OOUYEPHMMM KOMIIaHMAMNM «CHOpO
T'apaHTac» n «CHOpPO JIM3MHI'AC» .

Kaxngent kaMeHT OaHKa 4YyBCTByeT k cebe ocoboe BHMMaHME. BmecTe C TeM, LOJT'OBPEMEHHOE CO-—
TPYOHUYECTBO CIOCODOCTBYET JIydlleMy [OHMMAaHMUIO INOTPEOHOCTEN KaK KJIMEHTa, Tak M 0aHkKa, a TakKxe ycTa-—
HOBJIEHUIO KPENKUX CBSA3€l, OCHOBAHHHIX Ha B3aMMOLOBEPUM U YBAXESHUM.

ﬂeHTeHEHOCTB B obJjlacTu KpeIMTOBaHMA OCHOBEBAaeTCA Ha IIOCTOAHHOM IIOMCKE BOBMOXHOCTE%, obe-
CIleuMBamlnx 9@@8KTMBHOS YOOBJIETBOPEHME TIOXeJIa HUM MMEKRIMXCA UM IHNOTEHLMAJIbHBIX KIIMEHTOB.

lleneHanpaByieHHasa peanmusaumnsa KpeauTHo nonuTukyu CHOPACA — 5TO HeoBXOOMUMOE yCJIOBME IJIs NpPeno-—

CTAaBJIEHMA KIJIMEHTAM YCJIYI' BEHICIIET'O KadecCTBad, a TaKXe IOOCTMXEHUMA OCHOBHEX Heﬂeﬁ BaHKa .
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VIDAUS AUDITO TARNYBA

2002 metais Vidaus audito tarnyba vadovavosi Siais Lietuvos banko ir banko
valdybos bei kity institucijy patvirtintais norminiais aktais: ,Bendrosios banko
vidaus kontrolés organizavimo nuostatos”, ,Banko Vidaus audito organizavimo ben-
drosios nuostatos”, ,Vidaus kontrolés sistema AB banke , Snoras” ir jos organizavimo
principai”, ,Banko Vidaus audito tarnybos nuostatai”, ,AB banko ,Snoras” statu-
tas”, ,Tarptautiniai vidaus audito profesinés praktikos standartai” ir kt.

Pagrindinis Vidaus audito tarnybos uzdavinys, nurodytas ,Banko Vidaus au-
dito tarnybos nuostatuose”, - uztikrinti, kad banko ir antriniy imoniuy vidaus
kontrolés sistema biuty veiksminga bei efektyvi, ir teikti sitlymus, kaip gerinti

Sig sistema.

80

Vadovaujantis $iuo pagrindiniu uzdaviniu, buvo organizuotas 2002 mety Vi-

daus audito tarnybos darbas.

Remdamiesi Vidaus audito tarnybos 2002 mety darbo planu, auditoriai atliko
Sias funkcijas:

- tikrino, ar banke ir antrinése imonése laikomasi teisés aktuy bei Lietuvos
banko reikalavimuy, tarnybinés etikos normuy, ar igyvendinamos banko veiklos po-
litika ir procedtros;

- reguliariai kontroliavo ir tikrino banko padalinius bei teiké rekomen-
dacijas, kaip gerinti banko ,Snoras” ir jo antriniy imoniy vidaus kontrolés si-

stemg;



- tikrino, ar prisiimta rizika nevirSija banko nustatytuy rizikos limituy,
nagrinéjo ir vertino, ar banko veiklos rizikos valdymo procediiros ir banko veik-
los rizikos jvertinimo metodai tinkami ir veiksmingi;

- kontroliavo ir vertino, ar saugomas banko ir antriniy jimoniuy turtas;

- kuravo rengiamus (arba keic¢iamus) banko nuostatus ir instrukcijas;

- kontroliavo banko instrukciju, nuostaty keitimus. Kontroliavo, ar minéti
dokumentai atitinka galiojanc¢ius norminius aktus, ar jie vykdomi;

- koordinavo darba su Lietuvos banko Kredito istaigu priezitros departamento
inspektoriais, iSorés auditoriais ir kitais tikrintojais;

- konsultavo struktiriniy padaliniuy vadovus jivairiais banko ir antriniuy

imoniy veiklos klausimais.

Per 2002 metus Vidaus audito tarnyba atliko 24 patikrinimus (tarp ju ir
kompleksinius), kuriy medziaga buvo pateikta wvaldybai.

Vidaus audito tarnyba, atlikdama savo darba, vadovavosi nuoseklumo, nepri-
klausomumo, objektyvumo ir etikos principais. Vidaus audito tarnyba pasirengusi
visa savo kompetencija skirti banko vidaus kontrolés sistemai stiprinti.

2003 metais Vidaus audito tarnybos veiklos prioritetai nesikeis. 2003 metais
Vidaus audito tarnyba planuoja ypatinga démesi skirti Sioms pagrindinéms vidaus
kontrolés tobulinimo sritims: iSorés rizikai (rinkos, likvidumo, paskolu negra-
zinimo ir kt.), vidaus rizikai (techninei, organizacinei, teisinei, operacinei

ir kt.), valdymo sistemoms.
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INTERNAL AUDIT

The operation of Internal Audit in 2002 was performed in compliance with the following
normative acts approved by the Bank of Lithuania, other supervising bodies as well as with the
bank’s internal regulations: the General Regulations of the Bank Internal Control Procedure, Gen-
eral Provisions For Internal Audits, the System and Organization Principles of Internal Control
in AB Bankas Snoras, the Bank’s Regulations For Internal Audit, the Articles of Association of
AB Bankas Snoras, the International Auditing Standards (IAS).

The main target of Internal Audit as stipulated in the regulations is to ensure an efficient
system of internal control within the bank and its subsidiaries, and to issue recommendations

to update the internal audit system and to minimize risks.

The bank’s internal auditors outlined the following priorities that were successfully
implemented in 2002:

Verification of the compliance of the bank and subsidiary activity with legal norms and
requirements established by the Bank of Lithuania, the bank internal proceedings and the general

policy of activity.
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Regular monitoring and analysis of the activity of the structural units and issue of rec-
ommendations as to the improvement of their performance.

Supervision of the compliance of the bank transactions with the established limits; veri-
fication of the efficiency of risk-assessment methods and procedures.

Safekeeping and assessment of the bank’s property and assets.

Monitoring of the approval procedures related to internal regulations so that the latter
complied with the valid acts of standard.

Teamwork coordination related to Jjoint work of the staff, inspectors from the Bank of
Lithuania, independent auditors and other external supervisors.

Consulting service rendered to heads of structural units.

Over the given period Internal Audit performed 24 inspections, including all-round ones) .

The conclusions were submitted to the Board.

No change in the priorities of Internal Audit is envisaged in 2003. However, in order to
improve the assessment procedures a lot of effort will be put in further refining of procedures
related to external (market, liquidity, loan non-repayment, etc.) and internal (technical, legal,

performance, misuse and breach of confidence) risks.



CIIYXEA BHYTPEHHEI'O AYIUTA

B cBoeu mearenvHocTM B 2002 rTomy Canyxfa BHYTPEHHETO ayIuTa PYKOBOINCTBOBAJIACH CJIEIYIOUM—
MM HOPMAaTMBHBIMM aKTaMM M IIOJIOKEHMSAMM O CUCTEME BHYTPEHHEIO ayIuTa, yTBepxXIeHHeMu IlIpaBiieHueM HB
JIMTBE M OPYyTUMM ydpexzeHuaMu: I[lojoxeHmsaMy o6 opTraHM3aumy oblero BHYTPEHHEIO KOHTPOJsa B OaHKax,
BHyTpMGaHKOBCKMMM TToJToXeHaMM O INIPOBEIEeHMM BHYTPEHHUX ayIOUTOPCKUX IIPOBEPOK, Cucremon BHYTPEHHET O
kKOHTpoJsia B AO «BaHk CHOpac» M ONpMHLUMIAMM €e opraHms3auuy, lojoxeHuaMu o CiyxOe BHYTPEHHETO ayIuTa,

ycTaBoM 6OaHka, MexIyHapOOHBMM CTaHIapTaMy NpodeCCHOHAJIbHOM MNPaKTUKM BHYTPEHHErO ayIuTa U Op.

OCHOBHOM 3amadel IaHHOM CJyxOb, KaK ONPeleJIEHO B IMOJIOXEHMSIX O €€ NesATeJIbHOCTM, SBJISeTCs
oBbecneueHre 20DEKTMBHOCTM CUCTEMEl BHYTPEHHEI'O KOHTPOJIS OaHKa M €TI0 OOYEePHMX KOMIAaHMM, a TakKxe

BHECEHME MNPEeNJIOXEHUM IO €€ YJIYyUIeHUO.

PyKOBOHCTByHCb 3 TVMN Tpe@OBaHMHMM “ B COOTBETCTBMM C YTBEPXIEHHBIMM IIJIaHAMMU, ayouTopamMm
B6aHka OBUIM NPOBEINEHEl clenyiuye paboTH :

[IpoBepKa COOTBETCTBUA OEATENbHOCTM OaHKa M IOUEPHMX KOMIIaHMM NPaBOBHM HOPMaM M TpeBoBaHMAM
HE JIMTBE, CJyXeOHO-3TMYECKMM HOPMaM, a TaKXe poBepKa COOJIOIeHMSA NONIUTUKM M NPOoLUelnyp HeATesb-—
HOCTHU;

PerynAapHEN KOHTPOJIb U NPOBepka OaHKOBCKMX NOOpPas3meJIeHMi C NPpemgoCTaBJIEHMEM MNOCJIeny IMX pe-
KOMEHOaluM MO yJydlleHuo PaboTEl CTPYKTyp OaHKa M OOYEPHMX KOMIAHUM;

I[IpoBepka COOTBETCTBUSA ONepaluii C ONpPeleJIEeHHOM CTEIEeHbI0 pucka OaHKOBCKMM JIMMUTAM Ha NOIOOOHHE
onepaumyu, a Takxe 30DEeKTUBHOCTM M HEMCTBEHHOCTM METOIOB M MPOLEINyP OLEHKM PUCKOB;

KoHTpoOJIE U OlleHKa COXPaHHOCTM MMylleCTBa OaHKa M IOYEPHMX KOMIaHMUMA;

Hansop 3a INOPAIOKOM YTBEPXIEHUMA VM M3MEHEHNA BHYTPEHHUX TIOJIOXKEHWM U MHCprKuMﬁ; KOHTPOJIE 3a
nux COGHDHGHMGM M COOTBETCTBMEM HeﬁCTBmeMM HOPMAaTMBHBIM HOOKYMEHTAaM;

KoopmmHauma paboTe ¢ MHCHekTopamy HB JIMTBE, HE3aBMCHUMEMM ayOUTOPaMM M IPYTUMM IPOBEPAOMMMMA
6aHK OpTaHaMmmu;

KoHCcynbpTauuu COTPYOHMKOB U PYKOBOIMTEJIEV CTPYKTYPHEIX NOoIpa3dejieHuy OaHKa, a TaKkXe NOUYEepHUX

KOMIIAHMIM IO Pas3JIMYHEIM BONPOCaM NPOobeCCHOHAJIBHOM IeSITeJIbHOCTH.

B 2002 romy COTPYIOHMKM CJIyXOH NpoBeyy 24 pasyMYHEE NPOBEPKM (B TOM UYMCIIE M KOMIIJIEKCHEE),

MaTepHrajibl KOTOPEIX OBUIM INPpenCcTaBJIeHH Ha oOcyxIeHue IIpaBJIeHMS.

Cinyxfa BHYTPEHHETrO ayOuTa B CBoel paboTe NPUIEPXMBAETCS [IPUHLMUIOB HE3aBUCKMMOCTM, OOB-—
eKTVMBHOCTHY, DSTUUYECKUX U MNPAaBOBHIX HOPM. Bce cBOM 3HaHMA ayIUTOPEl HalPaBJIAKT Ha YCUJIEHME CUCTEMEL

BHYTPEHHETO OaHKOBCKOT'O KOHTPOJIA.

B 2003 romy NpUOPUTETH OESITEJILHOCTU CJIYyXOE He M3MeHATCsa. Ocofoe BHMMaHME JIAHUPYETCS yOEJUTh
COBEPULEHCTBOBAHMIO CPEICTB BHYTPEHHEI'O KOHTPOJIA M VYIPABJIEHMA, CBA3aHHEBIX KaK C BHEIHVMMM PUCKaMU
(PEIHOK, JIMKBUOHOCTH, HEBOS3BpAlleHME KPEOUTOB M T.H.), Tak M C BHYTPEHHMMM PUCKaMU (TEXHUUECKUE,

OpraHM3alMOHHEE NPaBOBHE, OINEPaLMOHHBIE M IOpP) .
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REMIMAS

2002 metais bankas tesé ankstesniais metais pradétas kult@ros, mokslo,

Svietimo sric¢iy rémimo tradicijas.

Bankas ,Snoras” yra nominuotas oficialiu Vilniaus pedagoginio universiteto

mecenatu, todél teiké visokeriopa parama Siai Salyje Zinomai mokslo istaigai ir

Jjos studenty atstovybei. Taip pat buvo remiama Vilniaus universiteto studentu

atstovybé bei Lietuvos laisvosios rinkos institutas.

Nuo seno bankas ,Snoras” remia Salies teatry mena. Pernal mecenavome Klai-

pédos dramos teatra ir Siauliuy dramos teatra.

Taip pat paremtas Lietuvos muziky rémimo fondas, burlaivio ,Meridianas”

paramos fondas, tradiciné JtGros Sventé Klaipédoje, labdaros ir paramos fondas

,Vilniaus getas”. Si sarada dar blitu galima testi.
Bankas teikeée materialine parama ir fiziniams asmenims.

2002 metais AB bankas ,Snoras” paramai ir labdarai skyre daugiau kaip 134

ttkstancius 1litu.
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SPONSORSHIP

In 2002 the bank rendered traditional support to culture, science and education.

SNORAS is the official patron of art of Vilnius Pedagogical University. In this connection
the bank rendered overall help to this well known in Lithuania institution of science and educa-
tion and to its student representation body. The bank also supported student representation body
of Vilnius University and the Lithuanian Free Market Institute.

The bank never remains indifferent to problems facing people of art. To this end, in 2002

the drama theatres of Klaipéda and Siauliai cities received support from the bank.

Among other receivers we can also name the Lithuanian Musician Fund, the Sea Feast in
Klaipéda, the Vilnius Ghetto Fund, the Meridian sailing ship. And this list could be contin-
ued.

Individuals also received support from the bank.

In 2002 Snoras allocated over LTL 134 thousand for charitable purposes.

BJIAT'OTBOPUTEJIEHOCTB

B 2002 romy mo CJIOXMBIIEMCS TpaOuuMy Tony OaHK OKAasBIBaJl NONIOEPXKY YUYPEXIeHMSAM COEepE KyJIb-—

TYyphHl, HayKu U OOpasOBaHUA.

CHOPAC saBnsgeTcs oOOMUMAJIBLHEM MELEeHAaTOM BMIIBHIOCCKOTO NeNarorMyecKor'o YHMBEpPCUTEeTa. B s5Ton
cBA3KM OBUIAa OKas3aHa BCECTOPOHSAS MOMOUb M MNOOOEPXKa STOMY XOPOWO M3BECTHOMY B JIUTBE Hay4dHO-OOpaso-
BaTEJIbHOMY YUYPEXIEHUIO M €T'0 CTYIEHUECKOMY INIpenCTaBUTEJIECTBY . Bazuk Takxe IoNIEPXMBAaJl CTyOEeHUECKOe

NPEenCTaBUTEJIECTBO BMIIBHIOCCKOT'O YHMBEPCUTETA U VHCTUTYT CBOOOAHOTO PHIHKA JIMTBE.

Yxe naBHO OaHK He OCTaeTCs PaBHOOYWHBIM Kk OpobjieMaM, C KOTOPBIMM CTAaJIKMBATCSA PaboTHUKU
MCKyCCTB. B monreBepxneHue sToro, B 2002 romy nomoms oT BaHka nojgyumnm Kiannepckmuyt u lgyngayicKui
IOpaMaTUUeCKUe TeaTpH .

Kpome »3TOrO, HnOMOImBL OKaszbBajlach QPOHIOY MNONIEPXKM My3EIKAHTOB JIMTBE, OOMECTBEHHOM OpIaHM3a-—
uuy u3 Knannegnsl «l0poc IBAHTe», OJaTOTBOPUTENIEHOMY OGOHIY «BUIIBHIOCCKOE I'eTTO», OGOHIYy B NOIIEPXKY
napycHuka «MepuimaHac». VI 3TOT CHMCOK MOXET OETbH MNPOIOJIXEH .

IloMmMoO ToOTO, OaHK OKas3bBaJl MAaTEPMAJIbHYI NOMOUbL M YaCTHBIM JIMLLAM.

B 2002 ronmy CHOPAC BHOeNMJI Ha OJarOoTBOPMTEJIbHEIE Leju CBelle 134 TECAY JIMTOB.
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ADRESAI / ADDRESSES / AJIIPECA

CENTRINE BUVEINE

A. Vivulskio g. 7, LT-2600 Vilnius
Telefonai: (8-5) 216 27 70, 216 27 71

Faksas (8-5) 216 27 70

Interneto svetainé: http://www.snoras.com

Kliento linija telefonu (8-800) 2 72 72 (nemokamai)

HEADQUARTERS

A. Vivulskio 7, LT-2600 Vilnius
Phone: (370-5) 216 27 70, 216 27 71
Fax (370-5) 216 27 70

Internet site: http://wwtw.snoras.com
Toll free client line (800) 2 72 72

TOJIOBHOV OQMC

Yn. A. BuBynbcké 7 LT-2600 BuibHIOC

Tes.: (370-5) 216 27 70, 216 27 71

d®akc (370-5) 216 27 70

Ampec B MHTepHeTe: http://www.snoras.com
BecnjiaTHas KJIMEHTCKasa JuHug: (800) 2 72 72

VILNIAUS FILIALAS

A. Vivulskio g. 7/6, LT-2600 Vilnius
Telefonas (8-5) 213 38 90
Faksas (8-5) 265 26 19

VILNIUS BRANCH

A. Vivulskio 7/6, LT-2600 Vilnius
Phone (370-5) 213 38 90

Fax (370-5) 265 26 19

BIWIBLHIOCCKIA OVIIATL

Yn. A. Bubynbcké 7/6 LT-2600 BusbHiOC
Ten. (370-5) 213 38 90

dakc (370-5) 265 26 19




KAUNO FILIALAS

Sv. Gertrados g. 7, 3000 Kaunas
Telefonas (8-37) 20 58 53
Faksas (8-37) 20 28 83

KAUNAS BRANCH

Sv. Gertrudos 7, LT-3000 Kaunas
Phone (370-37) 20 58 53

Fax (370-37) 20 28 83

KAYHACCKUA OVIIMATL

yi. CB. Teprpyme 7 LT-3000 KayHac
Ten. (370-37) 20 58 53

dakc (370-37) 20 28 83

Ff PN o

KLAIPEDOS FILIALAS

Liepu g. 50, 5800 Klaipéda
Telefonas (8-46) 31 19 40
Faksas (8-46) 31 19 43

KLAIPEDA BRANCH

Liepu 50, LT-5800 Klaipeda
Phone (370-46) 31 19 40
Fax (370-46) 31 19 43

KJIAMTIIELICKUN OUIIVATL

yi. Jlemy 50 LT-5800 Kmnarnezna
Tesm. (370-46) 31 19 40

daxc (370-46) 31 19 43

éIAULIU FILIALAS

TilZés g. 170, 5400 Siauliai
Telefonas (8-41) 52 31 95
Faksas (8-41) 52 31 78

SIAULIAI BRANCH

Tilzes 170, LT-5400 Siauliai
Phone (370-41) 52 31 95

Fax (370-41) 52 31 78

WAYIIANCKAN  OUIIUAT

yia. Twuabxec 170 LT-5400 lsayman
Tem. (370-41) 52 31 95

daxc (370-41) 52 31 78
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PANEVEZIO FILIALAS

Smélynés g. 2c, LT-5319 Panevézys
Telefonas (8-45) 42 35 25
Faksas (8-45) 46 77 01

PANEVEZYS BRANCH

Smelynes 2c, LT-5319 Panevezys
Phone (370-45) 42 35 25

Fax (370-45) 46 77 01

TTAHABEXCKVI OUIJIVIAJ

yi. CmenmHec 2c LT-5319 IlaHaBeXucC
Tesn. (370-45) 42 35 25

dakc (370-45) 46 77 01

UTENOS FILIALAS

Maironio g. 12, LT-4910 Utena
Telefonas (8-389) 6 22 92
Faksas (8-389) 6 22 93

UTENA BRANCH

Maironio 12, LT-4910 Utena
Phone (370-389) 6 22 92
Fax (370-389) 6 22 93

YTAHCKUA OVIIVAI

yii. Mamponé 12 LT-4910 Yrana
Tem. (370-389) 622 92

dakc (370-389) 622 93

ALYTAUS FILIALAS

Pulko g. 14/1, LT-4580 Alytus
Telefonas (8-315) 5 28 32
Faksas (8-315) 5 24 19

ALYTUS BRANCH

Pulko 14/1, LT-4580 Alytus
Phone (370-315) 5 28 32
Fax (370-315) 5 24 19

AJIMTYCCKUA OVIIVAI

yi. Hysnko 14/1 LT-4580 Amutyc
Ten. +370 315 528 32

daxc +370 315 524 19




MARIJAMPOLES FILIALAS

J. Basanavic¢iaus a. 15, LT-4520 Marijampole

Telefonas (8-343) 5 23 85
Faksas (8-343) 5 38 05

MARIJAMPOLE BRANCH

J. Basanaviciaus a. 15, LT-4520 Marijampole

yiI.

Phone (370-343) 5 23 85
Fax (370-343) 5 38 05

MAPVAMIIONIbCKIA  OVIIVAT
M. Bacanaemuyca 15 LT-4520 Mapusammnoie
Tesn. (370-343) 523 85
dakc (370-343) 538 05

TAURAGES FILIALAS

Vytauto g. 60, LT-5900 Tauragé
Telefonas (8-446) 7 23 36
Faksas (8-446) 7 23 36

TAURAGE BRANCH

Vytauto 60, LT-5900 Taurage
Phone (370-446) 7 23 36

Fax (370-446) 7 23 36

TAYPATCKUI OUIIVATI

yi. Burayro 60 LT-5900 Taypare
Tesn. (370-446) 723 36

daxkc (370-446) 723 36

MAZEIKIU FILIALAS

Laisvés g. 13, LT-5500 Mazeikiai
Telefonas (8-443) 2 63 81
Faksas (8-443) 2 74 33

MAZEIKIAI BRANCH

Laisves 13, LT-5500 Mazeikiai
Phone (370-443) 2 63 81

Fax (370-443) 2 74 33

MAXEVKANCKUN OUIIVAIL

yi. Jlariceec 13 LT-5500 Maxemnksn
Tesn. (370-443) 263 81

daxc (370-443) 274 33
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