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KREDITO ÁSTAIGØ VEIKLA 2001 METAIS

2001 metø pabaigoje Lietuvoje veikë 9 Lietuvos banko licencijà turintys bankai, 4 uþsienio bankø
skyriai ir 5 uþsienio bankø atstovybës. 2001 m. sausio 25 d. buvo áregistruotas ir veiklà pradëjo
Vokietijos banko �Vereins-und Westbank� AG Vilniaus skyrius, anksèiau turëjæs tik atstovybæ Lietuvo-
je. Vadovaudamasi Lietuvos Respublikos Seimo priimtu AB Turto banko ástatø patvirtinimo ástatymo
pakeitimo ástatymu, Lietuvos banko valdyba 2001 m. liepos mën. atðaukë AB Turto banko banko licen-
cijà. Be to, 2001 m. Lietuvos banko valdyba atðaukë AB �Hansabankas� banko licencijà, kuris dël AB
Lietuvos taupomojo banko reorganizavimo buvo prijungtas prie AB Lietuvos taupomojo banko, o susi-
jungæ bankai pavadinti AB banku ,,Hansa-LTB�.

Bankø pateiktø neaudituotø 2002 metø sausio 1 d. finansiniø ataskaitø duomenimis, veikianèiø
ðalies komerciniø bankø aktyvai sudarë 15,3 mlrd. Lt (per metus iðaugo 17,2 proc.). Ðie bankai klien-
tams paskolino 6,5 mlrd. Lt (per metus suma padidëjo 17,9 proc.), o bankuose laikomø indëliø suma
sudarë 10,4 mlrd. Lt (per metus padidëjo 21,2 proc.).

2002 metø sausio 1 d. bankø pateiktø neaudituotø ataskaitø duomenimis, bankø sistemos kapitalo
pakankamumo rodiklis buvo 15,5 proc. ir virðijo Lietuvos banko nustatytà minimalø 10 proc. kapitalo
reikalavimà. Likvidumo normatyvas sudarë 47,9 proc. ir taip pat gerokai virðijo Lietuvos banko nusta-
tytà 30 proc. minimumà.

Paskolos
Klientams suteiktø paskolø dalis grynàja verte bankø turte per metus padidëjo nuo 40,6 iki 41,3

proc. Praëjusiais metais klientams suteiktø ilgalaikiø paskolø dalis paskolø portfelyje iðaugo nuo 60
proc. iki 67 proc.

2000 metais daugiausia paskolø suteikta valstybës ir savivaldybës ámonëms bei vietinëms valdymo
institucijoms, o 2001 metais labiausiai iðaugo paskolos privaèioms ámonëms ir gyventojams - atitinkamai
830 mln. Lt ir 143 mln. Lt.

Visus 2001 metus bankø paskolø portfelio kokybës rodikliai gana nuosekliai gerëjo. Tam reikðmin-
gos átakos turëjo pagerëjusi kai kuriø skolininkø finansinë bûklë, atsigaunanti ðalies ekonomika, o kartu
ir nuostolingø paskolø nuraðymas bei perkëlimas á nesisteminæ apskaità.

Paskolø teikimas ir toliau lieka  pagrindinis bankø pajamø ðaltinis ir sudaro 42,8 proc. visø bankø
gaunamø pajamø (kartu su paskolomis bankams ir kitoms kredito bei finansø institucijoms - apie 51,7
proc. visø pajamø).

Jau kelinti metai ið eilës bankø sistemos ásipareigojimø struktûroje stabiliausiai ir sparèiausiai au-
gantis ðaltinis yra gyventojø indëliai, kuriø lyginamasis svoris 2001 metais padidëjo nuo 43 proc. iki 46
proc. 2001 metø pabaigoje, palyginti su metø pradþia, lëðø likuèiai privaèiø ámoniø-rezidenèiø indëliø
sàskaitose iðaugo 496 mln. Lt arba 22 proc.

Kapitalas
Praëjusiais metais, privatizavus AB Lietuvos taupomàjá bankà, gerokai padidëjo bankø akcinio

kapitalo uþsienio investuotojø dalis, taigi ir toliau augo uþsienio investuotojø átaka bankø kapitalui. 1996
m. sausio 1 d. uþsienieèiai valdë 16 proc. veikianèiø bankø akcinio kapitalo, o 2002 m. sausio 1 d. jau
81 proc. 2002 m. sausio 1 d. duomenimis, ðeðiuose ið devyniø veikianèiø komerciniø bankø uþsienio
investuotojai valdë daugiau nei pusæ akcinio kapitalo.

Pelningumas ir efektyvumo rodikliai
Bendras ðalies bankø sistemos 2001 m. neaudituotas rezultatas - 23,3 mln. Lt nuostolis. Nors

realioji palûkanø marþa sumaþëjo (nuo 5,2 iki 4,3 proc.), dauguma bankø 2001 m. pagerino savo veiklos
rezultatus, taèiau uþsienio bankø skyriams kol kas nepavyksta dirbti pelningai.

Bankø neaudituotas pelnas 2001 metais, mln. Lt

Eil. Nr. Bankas Pelnas
1. AB bankas �Snoras� 5,1
2. AB Vilniaus bankas 92,6
3. AB Lietuvos þemës ûkio bankas 8,5
4. AB Ûkio bankas 4,1
5. AB Ðiauliø bankas 2,4
6. UAB Medicinos bankas 1,6
7. �Kredyt Bank SA� Vilniaus skyrius 0,7
8. �Nord/LB� Vilniaus skyrius -0,7
9. �Vereins-und Westbank AG� Vilniaus skyrius -2,2

10. �Merita Bank Plc.� Vilniaus skyrius -4,0
11. AB �Parex� bankas -7,3
12. UAB �Sampo� bankas -10,1
13. AB bankas �Hansa-LTB� -114,0

IÐ VISO -23,3

Dël maþëjanèios rinkos palûkanø normos bei dvejus metus maþai augusio paskolø portfelio per
2001 m. bankai gavo 11,5 mln. Lt maþiau palûkanø pajamø negu per 2000 m. Paslaugø ir komisiniø
pajamø padidëjimas 53,3 mln. Lt bei jø dalies, palyginti su visomis pajamomis, padidëjimas nuo 19 proc.
iki 22 proc. rodo, kad bankai, kompensuodami palûkanø pajamø trûkumà, plëtë kitas banko operacijas
bei paslaugas.

Didþiausià bankø iðlaidø dalá kaip ir ankstesniais metais sudarë operacinës iðlaidos, kurioms teko
38 proc. visø iðlaidø. Palûkanø iðlaidoms teko 30 proc. visø iðlaidø, o iðlaidos specialiesiems atidëji-
mams sudarë 9 proc. visø iðlaidø. Sparèiausiai 2001 m. augo kitos bankø iðlaidos (padidëjo 65,5 proc.),
kurios sietinos su jau anksèiau minëto AB Lietuvos taupomojo banko turto perkainojimu.

Duomenø ðaltinis - �Lietuvos bankas�



3

SNORAS
metinë  ataskaita  2001

     Bankas

LITHUANIA�S CREDIT INSTITUTIONS IN 2001

At the end of 2001, there were 9 banks operating under a license from the Bank of Lithuania, 4
foreign bank branches and 5 foreign bank representative offices. On 25 January 2001, a Vilnius
Branch of the German VEREINS-UND WESTBANK AG, which previously had a representative office in
Lithuania, was registered and started operating. Following the Law of the Republic of Lithuania on the
Amendments to the Law on Approving the Statutes of Turto Bank, the Board of the Bank of Lithuania
revoked the license of AB Turto Bank in July 2001. In addition, in 2001 the Board of the Bank of
Lithuania revoked the license of Bank HANSABANKAS, which was merged with the Lithuanian Sa-
vings Bank, and the new bank became AB Bank Hansa-LTB.

Audited financial statements for 1 January 2002 presented by the banks, operating domestic
commercial banks were characterised by the following: assets totalled LTL 15.4 billion, increasing
over the year by LTL 2.26 billion (17.2 %); total loans granted to clients amounted to LTL 6.5 billion,
increasing over the year by LTL 984 million (17.8 %); deposits totalled LTL 10.4 billion, increasing over
the year by LTL 1.8 billion (21.2 %);

In 2001 most banks were rather cautious in their operations, which is proved by their compliance
with the prudential requirements with a sizeable reserve; according to the audited statements for 1
January 2002, the capital adequacy in the banking system was 15.65 per cent and exceeded the
minimum 10 per cent capital adequacy requirement set by the Bank of Lithuania; the liquidity ratio was
48.02 per cent and was also considerably higher than the minimum required 30 per cent.

Loans
The share of loans in banking assets at net value increased over the year from 40.6 to 41.3 per cent.

The largest loan portfolio growth was recorded in the last quarter of 2001 and especially in December.
In addition, the share of long-term loans increased from 60 to 67 per cent.

While in 2000 credits to state and municipal enterprises and local government institutions were
marked by the largest growth, in 2001 these were loans to private companies and individuals, LTL 830
million and LTL 143 million, respectively.

Over the whole of 2001, the quality of the loan portfolio was characterised by a rather consistent
improvement. This was mostly influenced by the improved financial standing of some borrowers, reco-
very in domestic economy and the write-offs of bad loans and their transfer to non-systemic accounts.

Crediting remained the main source of income for the banks, making up 42.8 per cent of total income
(51.78 per cent including loans to banks and other credit and financial institutions).

Individual deposits have remained the fastest growing source in the liability structure for several
years; in 2001 their share increased from 43 to 46 per cent.

At the end of 2001, in comparison with the start of the year, balances in the accounts of private
resident companies were higher by LTL 496 million (22 %) (increasing by LTL 303 million in Q4 2001 only)
and were on average 21 per cent higher each month compared to the respective levels of 2000.

Capital
Last year, after the privatisation of the Lithuanian Savings Bank, the share of foreign investors in

the bank share capital increased significantly, which added to the continuing trend of the growing
share of foreign investors in bank capital:

on 1 January 1996 foreign investors held 16 per cent of the capital in operating banks;
on 1 January 2002 - 81 per cent.
According to the data of 1 January 2002, in six out of nine commercial banks foreign investors held

more than one half of the share capital. In addition, after the sale of the 76 per cent of state-owned
shares in the Lithuanian Agricultural Bank to the German bank NORD/LB the share of foreign investors
in bank share capital went up to 89 per cent.

Profitability and Efficiency
The total audited result of the domestic banking system in 2001 was a loss of LTL 23.3 million.

According to the audited financial statements, six banks and one foreign bank branch earned a profit of LTL
117 million, while three banks and three foreign bank branches incurred a total loss of LTL 139.6 million.

Regardless of the decline in the real interest margin (from 5.2 to 4.3 per cent), the majority of the banks
improved their results, while foreign bank branches have so far failed to ensure profitability of their
operations.

Non-audited profit of 2001, LTL millions

No Bank Profit
1. Bankas Snoras 5.1
2. Vilniaus Bankas 92.6
3. LÞUB (Lithuanian Agricultural Bank) 8.5
4. Ukio bankas (Business Bank) 4.1
5. Ðiauliu bankas (Bank of Ðiauliai) 2.4
6. Medicinos bankas (Medicine Bank) 1.6
7. Kredyt Bank SA, Vilnius branch 0.7
8. Nord/LB, Vilnius branch - 0.7
9. Vereins-und-Westbank AG., Vilnius branch - 2.2

10. Merita Bank Plc, Vilnius branch  - 4
11. Parex Bank - 7.3
12. Sampo Bank - 10.1
13. Hansa-LTB - 114

TOTAL -23.3
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Because of the declining market interest rates and slow growth of the loan portfolio for two conse-
cutive years, bank interest earnings were LTL 10.8 million lower than in 2000. Earnings from services
and commissions increased by LTL 52.2 million, and their share expanded from 19 to 22 per cent. This
shows that the banks compensated for the shortage of interest earnings by developing other banking
operations and services. The resumed growth of the loan portfolio during the last quarter of 2001 after
two years of stagnation shows that banks may expect increased interest earnings in early 2002.

Operational expenses, as previously, accounted for the largest share of expenses, at 37.5 per cent
of total expenses. Interest expenses accounted for 30 per cent, and specific provisions for 9 per cent
of total expenses. The fastest growth in 2001 was recorded in other banking expenses (63.4 per cent)
that were primarily related to the revaluation of assets of the Lithuanian Savings Bank referred to above.

ÄÅßÒÅËÜÍÎÑÒÜ ÊÐÅÄÈÒÍÛÕ Ó×ÐÅÆÄÅÍÈÉ ËÈÒÂÛ Â 2001 ÃÎÄÓ

Â êîíöå 2001 ãîäà â Ëèòâå, íà îñíîâàíèè ëèöåíçèè Íàöèîíàëüíîãî áàíêà, äåéñòâîâàëî
äåâÿòü êîììåð÷åñêèõ áàíêîâ, ÷åòûðå îòäåëåíèÿ è ïÿòü ïðåäñòàâèòåëüñòâ èíîñòðàííûõ áàíêîâ.
Â ÿíâàðå 2001 ãîäà ïðàâëåíèå ÍÁ Ëèòâû ðàçðåøèëî ó÷ðåäèòü ñâîå îòäåëåíèå íåìåöêîìó
áàíêó "Ôåðåéíñ-óíä-Âåñòáàíê ÀÃ", ïðåäñòàâèòåëüñòâî êîòîðîãî äåéñòâîâàëî â Âèëüíþñå ðàíåå.
Íà îñíîâàíèè ïðèíÿòîãî Ñåéìîì Ëèòâû çàêîíà, ïðàâëåíèå ÍÁ îòîçâàëî ëèöåíçèþ êðåäèòíîãî
ó÷ðåæäåíèÿ ñïåöèàëüíîãî íàçíà÷åíèÿ ÀÎ "Òóðòî Áàíêàñ". Êðîìå ýòîãî, áûëà îòîçâàíà è ëèöåíçèÿ
íà âåäåíèå áàíêîâñêîé äåÿòåëüíîñòè ÀÎ áàíêà "Õàíñàáàíêàñ", êîòîðûé â õîäå ðåîðãàíèçàöèè
áûë ïðèñîåäèíåí ê ÀÎ "Ëåòóâîñ Òàóïîìàñèñ Áàíêàñ" (Ñáåðåãàòåëüíûé áàíê Ëèòâû); îáúåäèíåííûé
áàíê ïîëó÷èë íàçâàíèå ÀÎ áàíê "Õàíñà-ËÒÁ".

Ñîãëàñíî äàííûì íåàóäèòèðîâàííîé ôèíàíñîâîé îò÷åòíîñòè, ïðåäîñòàâëåííîé áàíêàìè,
èõ àêòèâû ïî ñîñòîÿíèþ íà 1 ÿíâàðÿ 2002 ã. ðàâíÿëèñü 15,3 ìëðä. ëèòîâ (ðîñò â òå÷åíèå ãîäà
- 17,2 ïðîö.). Ðàçìåð ññóä êëèåíòàì ñîñòàâèë 6,5 ìëðä. ëèòîâ (ðîñò - 17,9 ïðîö.). Âêëàäû
íàñåëåíèÿ â áàíêàõ äîñòèãëè 10,4 ìëðä. ëèòîâ (ðîñò - 21,2 ïðîö.).

 Ïî äàííûì íà 1 ÿíâàðÿ 2002 ã. îáùåáàíêîâñêèé ïîêàçàòåëü äîñòàòî÷íîñòè êàïèòàëà ñîñòàâëÿë
15,5 ïðîö., ÷òî çíà÷èòåëüíî ïðåâûñèëî äåñÿòèïðîöåíòíûé ìèíèìóì, óñòàíîâëåííûé Íàöèîíàëüíûì
áàíêîì. Ïîêàçàòåëü ëèêâèäíîñòè ïî÷òè íà äâå òðåòüèõ ïðåâûñèë óñòàíîâëåííûé íîðìàòèâ è
ñîñòàâèë 47,6 ïðîöåíòà.

Ññóäû
Äîëÿ ïðåäîñòàâëåííûõ êëèåíòàì ññóä â îáùåì îáúåìå àêòèâîâ áàíêîâ â òå÷åíèå ãîäà

óâåëè÷èëàñü ñ 40,6 äî 41,3 ïðîö. Äîëÿ äîëãîñðî÷íûõ ññóä â êðåäèòíîì ïîðòôåëå çà ãîä âûðîñëà
ñ 60 äî 67 ïðîö.

Åñëè 2000 ãîä îòëè÷àëñÿ ðîñòîì îáúåìà ññóä, ïðåäîñòàâëåííûõ ãîñóäàðñòâåííûì ïðåäïðèÿòèÿì,
ó÷ðåæäåíèÿì ñàìîóïðàâëåíèÿ, à òàêæå îðãàíèçàöèÿì óïðàâëåíèÿ íà ìåñòàõ, òî â 2001 ãîäó
çíà÷èòåëüíî óâåëè÷èëñÿ îáúåì ññóä ÷àñòíûì ïðåäïðèÿòèÿì è íàñåëåíèþ - 830 ìëí. è 143 ìëí.
ëèòîâ ñîîòâåòñòâåííî.

Â òå÷åíèå îò÷åòíîãî ïåðèîäà êà÷åñòâåííûå ïîêàçàòåëè êðåäèòíîãî ïîðòôåëÿ ïîñòîÿííî
óëó÷øàëèñü, ÷åìó ñïîñîáñòâîâàëè ñòàáèëèçàöèÿ ôèíàíñîâîãî ñîñòîÿíèÿ çàåìùèêîâ, à òàêæå
îáùèé ïîäúåì ýêîíîìèêè ñòðàíû.

Êàê è ïðåæäå êðåäèòîâàíèå îñòàâàëîñü äëÿ áàíêîâ îñíîâíûì èñòî÷íèêîì äîõîäîâ. Â îáùåé
ñòðóêòóðå äîõîäíîñòè äàííàÿ ñòàòüÿ ñîñòàâëÿåò îêîëî 43 ïðîö., à âêëþ÷àÿ äîõîäû ïî êðåäèòàì,
ïðåäîñòàâëåííûì áàíêàì è äðóãèì êðåäèòíûì è ôèíàíñîâûì ó÷ðåæäåíèÿì, ýòîò ïîêàçàòåëü
äîñòèãàåò 51,7 ïðîö.

Âîò óæå íåñêîëüêî ëåò ïîäðÿä âêëàäû íàñåëåíèÿ ÿâëÿþòñÿ íàèáîëåå ñòàáèëüíûì è
áûñòðîðàñòóùèì èñòî÷íèêîì äîõîäîâ â ñòðóêòóðå îáÿçàòåëüñòâ áàíêîâñêîé ñèñòåìû; â òå÷åíèå
ãîäà èõ ñðàâíèòåëüíûé âåñ óâåëè÷èëñÿ ñ 43 äî 46 ïðîö. Ïî äàííûì íà êîíåö 2001 ãîäà îñòàòêè
íà äåïîçèòíûõ ñ÷åòàõ ÷àñòíûõ êîìïàíèé ðåçèäåíòîâ âûðîñëè íà 496 ìëí. ëèòîâ èëè 22 ïðîö.

Êàïèòàë
Â ïðîøåäøåì ãîäó ïîñëå ïðèâàòèçàöèè Ñáåðåãàòåëüíîãî áàíêà Ëèòâû çíà÷èòåëüíî óâåëè÷èëàñü

äîëÿ èíîñòðàííîãî êàïèòàëà. Ïî äàííûì íà 1 ÿíâàðÿ 1996 ã. èíîñòðàííûå èíâåñòîðû óïðàâëÿëè
16 ïðîö. àêöèîíåðíîãî êàïèòàëà äåéñòâóþùèõ â ñòðàíå áàíêîâ, à ïî ñîñòîÿíèþ íà 1 ÿíâàðÿ
2002 ã. â èõ óïðàâëåíèè íàõîäèëñÿ óæå 81 ïðîö.; øåñòü èç äåâÿòè êîììåð÷åñêèõ áàíêîâ Ëèòâû
íàõîäèëèñü ïîä êîíòðîëåì èíîñòðàííûõ èíâåñòîðîâ.
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Ïðèáûëüíîñòü è ýôôåêòèâíîñòü äåÿòåëüíîñòè
Ñîãëàñíî íåàóäèòèðîâàííûì äàííûì ÷èñòûé óáûòîê áàíêîâñêîãî ñåêòîðà â 2001 ãîäó ñîñòàâèë

23,3 ìëí. ëèòîâ. È õîòÿ ðåàëüíàÿ ïðîöåíòíàÿ ìàðæà ñíèçèëàñü ñ 5,2 äî 4,3 ïðîö., áîëüøèíñòâî
áàíêîâ ñìîãëî óëó÷øèòü ðåçóëüòàòû äåÿòåëüíîñòè â 2001 ãîäó. Èñêëþ÷åíèå ñîñòàâëÿþò òîëüêî
îòäåëåíèÿ èíîñòðàííûõ áàíêîâ, äåÿòåëüíîñòü êîòîðûõ âñå åùå ÿâëÿåòñÿ óáûòî÷íîé.

Íåàóäèòèðîâàííàÿ ïðèáûëü çà 2001 ãîä, ìëí. ëèòîâ

¹ Áàíê Ïðèáûëü
1. ÀÎ áàíê "Ñíîðàñ" 5,1
2. ÀÎ "Âèëüíÿóñ áàíêàñ" 92,6
3. ÀÎ "Ëåòóâîñ Æÿìåñ Óê¸ Áàíêàñ"

(Ñåëüñêîõîçÿéñòâåííûé áàíê Ëèòâû) 8,5
4. ÀÎ "Óê¸ áàíêàñ" (Õîçÿéñòâåííûé áàíê) 4,1
5. ÀÎ "Øÿóëþ áàíêàñ" 2,4
6. ÇÀÎ "Ìåäèöèíîñ áàíêàñ" 1,6
7. "Êðåäèò Áàíê ÑÀ", Âèëüíþññêîå îòäåëåíèå 0,7
8. "Íîðääîé÷å Ëàíäåñáàíê Ãèðîöåíòðàëå",

Âèëüíþññêîå îòäåëåíèå -0,7
9. "Ôåðåéíñ-óíä-Âåñòáàíê ÀÃ", Âèëüíþññêîå îòäåëåíèå -2,2

10. "Ìåðèòà Áàíê Ïëö", Âèëüíþññêîå îòäåëåíèå -4
11. ÀÎ áàíê "Ïàðåêñ" -7,3
12. ÇÀÎ "Ñàìïî Áàíêàñ " -10,1
13. ÀÎ "Õàíñà-ËÒÁ" -114

ÈÒÎÃÎ -23,3

Â 2001 ãîäó ïðîöåíòíûå äîõîäû áàíêîâ áûëè íà 11,5 ìëí. ëèòîâ ìåíüøå, ÷åì â ïðîøëîì
ãîäó; ýòî ñâÿçàíî ñ ïîíèæàþùåéñÿ ïðîöåíòíîé ñòàâêîé íà ðûíêå, à òàêæå íåçíà÷èòåëüíûì
ðîñòîì êðåäèòíîãî ïîðòôåëÿ. Óâåëè÷åíèå íà 53,3 ìëí. ëèòîâ äîõîäîâ îò óñëóã è êîìèññèîííûõ
ñâèäåòåëüñòâóåò î òîì, ÷òî áàíêè ðàñøèðÿëè àññîðòèìåíò ïðåäîñòàâëÿåìûõ óñëóã, òåì ñàìûì
êîìïåíñèðóÿ íåäîñòàòîê ïðîöåíòíûõ äîõîäîâ.

Îïåðàöèîííûå ðàñõîäû îñòàâëÿþò íàèáîëüøóþ ñòàòüþ ðàñõîäîâ áàíêîâ - 38 ïðîö. Ïðîöåíòíûå
ðàñõîäû ðàâíÿëèñü 30 ïðîö., à ðàñõîäû ïî ñïåöèàëüíûì ðåçåðâàì - 9 ïðîö. îò îáùåãî îáúåìà
çàòðàò. Íàèáîëåå ñòðåìèòåëüíûé ðîñò â 2001 ãîäó íàáëþäàëñÿ â ñòàòüå Äðóãèå ðàñõîäû (óâåëè÷åíèå
- 65,5 ïðîö.), ÷òî ñâÿçûâàþò ñ ïåðåîöåíêîé àêòèâîâ ïðèâàòèçèðîâàííîãî Ñáåðáàíêà Ëèòâû.

Èñòî÷íèê: ÍÁ Ëèòâû
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AB banko �Snoras� istorija

DATA ÁVYKIS DOKUMENTAS

1992 02 12 Nutarta steigti Ðiauliø kraðto bankà Ðiauliø kraðto banko 1992 02 12 steigimo sutartis.
ir buvo patvirtintas banko statutas.

1992 03 17 Áregistruotas Ðiauliø kraðto bankas ir Registracijos paþymëjimas Nr. 20, iðduotas Lietuvos
banko kapitalas  12 210 000,00 rubliø. banko (toliau  LB).

1992 06 02 Bankui leista savarankiðkai atidaryti LB 1992 06 02 valdybos posëdþio protokolo
korespondentines sàskaitas NVS ðalyse, Nr. 921 iðraðas.
Ukrainoje, Latvijoje, Estijoje.

1993 01 30 Áregistruotas banko 24 200 000,00 LB 1993 01 30 valdybos posëdþio protokolo Nr. 5 iðraðas.
talonø pagrindinis (akcinis) kapitalas.

1993 05 11 Áregistruotas banko Vilniaus filialas. Registracijos paþymëjimas Nr. 20-1F, iðduotas LB.

1993 06 30 Áregistruotas banko Marijampolës filialas. Registracijos paþymëjimas Nr. 20-2F, iðduotas LB.

1993 12 23 Áregistruotas naujas banko pavadinimas LB 1993 12 23 valdybos posëdþio protokolo Nr. 39 iðraðas.
�Snoras� ir pagrindinis (akcinis)
kapitalas  5 516 500,00 litø.

1994 01 27 Bankas priimtas nariu á tuo metu veikusià LB 1994 01 27 ásakymas Nr. 94-1.
tarpbankinæ birþà.

1994 03 08 Bankas áregistravo atstovybæ Kurðënuose. LB 1994 03 08 praneðimas. Registracijos Nr. 20-1A.

1994 03 31 Áregistruotas banko Tytuvënø filialas. Registracijos paþymëjimas Nr. 20-3F, iðduotas LB.

1994 08 04 Bankas áregistravo atstovybæ Panevëþyje. LB 1994 08 04 praneðimas. Registracijos Nr. 20-2A.

1994 10 17 Ásteigtas Specializuoto finansø Lietuvos Respublikos vertybiniø popieriø komisijos leidimas
maklerio skyrius. Nr. 110, iðduotas 1994 10 17.

1995 02 14 Bankas tapo Lietuvos Respublikos Nario paþymëjimas Nr. 075.1, iðduotas Nacionalinës
nacionalinës vertybiniø vertybiniø popieriø birþos 1993 03 22.
popieriø birþos nariu-akcininku.

1995 02 14 Bankas priimtas Lietuvos bankø Lietuvos bankø asociacijos 1996 02 14
asociacijos nariu. protokolo Nr. 19 iðraðas.

1995 06 12 Bankui iðduota licencija ginklams
ásigyti, banko saugos struktûriniam Licencija Nr. 71, iðduota VRM Policijos
padaliniui steigti. departamento 1995 06 12.

1995 12 21 Bankas perregistruotas á Registracijos paþymëjimas Nr. 20, iðduotas LB.
AB bankà �Snoras�.

1995 12 21 Áregistruotas banko 10 037 470,00 litø LB 1995 12 21 valdybos posëdþio protokolo Nr. 33 iðraðas.
pagrindinis (akcinis) kapitalas.

1995 12 21 Bankui suteikta teisë tiesiogiai atlikti AB banko �Snoras� statuto pakeitimai,
tarptautines atsiskaitymo operacijas. áregistruoti  LB  1995 12 21.

1996 05 28 Panaikinta banko Panevëþio LB Kredito ástaigø prieþiûros departamento
atstovybës registracija. 1996 05 28 potvarkis Nr. 21.

1996 05 30 Perregistruota banko centrinë LB valdybos 1996 05 30 nutarimas Nr. 138.
buveinë Vilniuje.

1996 06 05 Áregistruotas banko Ðiauliø filialas. Registracijos paþymëjimas Nr. AB20-96-4F, iðduotas LB.
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1996 06 20 Áregistruotas  banko Maþeikiø filialas. Registracijos paþymëjimas Nr. AB20-96-5F, iðduotas LB.

1996 08 01 Bankui leista steigti  taupomuosius skyrius. LB valdybos 1996 08 01 nutarimas Nr. 219.

1996 09 13 Áregistruotas banko Panevëþio filialas. Registracijos paþymëjimas Nr. AB20-96-6F, iðduotas LB.

1996 12 04 Áregistruotas banko 20 000 000,00 litø LB 1996 12 04 nutarimas Nr. 337.
pagrindinis (akcinis) kapitalas.

1997 01 02 Likviduotas banko Tytuvënø filialas. 1996 12 18 banko tarybos posëdþio
protokolas Nr. 20/01.

1997 02 20 Áregistruotas banko Utenos filialas. Registracijos paþymëjimas Nr. AB20-97-7F, iðduotas LB.

1997 03 27 Áregistruota banko atstovybë uþsienyje Registracijos Nr. 15, iðduotas Baltarusijos
Minske, Baltarusijos Respublikoje. nacionalinio banko.

1997 04 08 Áregistruotas banko Kauno filialas. Registracijos paþymëjimas Nr. AB20-97-8F, iðduotas LB.

1997 06 06 Áregistruotas banko Alytaus filialas. Registracijos paþymëjimas Nr. AB20-97-9F, iðduotas LB.

1997 10 15 Panaikinta banko Kurðënø LB Kredito ástaigø prieþiûros departamento
atstovybës registracija. 1997 10 15  potvarkis Nr. 56.

1997 12 18 Áregistruotas banko 27 000 000,00 litø LB valdybos 1997 12 18 nutarimas Nr. 305.
pagrindinis (akcinis) kapitalas.

1997 12 18 Áregistruotas banko Tauragës filialas. Registracijos paþymëjimas Nr. AB20-97-10F, iðduotas LB.

1998 02 05 Áregistruotas banko Klaipëdos filialas. Registracijos paþymëjimas Nr. AB20-98-11F, iðduotas LB.

1998 03 06 Tarptautinë bankø reitingø agentûra �BankWatch Ratings�, 1998 03 06.
�Thomson BankWatch� suteikë
bankui ilgalaikiø ásipareigojimø reitingà
BB-, trumpalaikiø ásipareigojimø reitingà
nacionaline valiuta LC-2 bei emitento
ásipareigojimø reitingà IC-C/D.

1998 07 10 Áregistruota banko antrinë Áregistravimo paþymëjimas Nr. AB 98-5,
ámonë  akcinë draudimo bendrovë iðduotas Lietuvos Respublikos ûkio ministerijos.
�Snoro garantas�.

1998 10 29 Áregistruotas banko 49 024 000,00 litø LB 1998 10 29 nutarimas Nr. 185.
pagrindinis (akcinis) kapitalas.

1999 02 05 Áregistruotas banko Vilniaus filialas. Registracijos paþymëjimas Nr. A B20-96-12F,
iðduotas LB.

1999 02 18 Áregistruota banko atstovybë uþsienyje Registracijos paþymëjimas Nr. ÏÈ-1656,
Kijeve, Ukrainoje. iðduotas Ukrainos nacionalinio banko.

1999 04 30 Áregistruota banko antrinë ámonë Registracijos paþymëjimas, rejestro Nr. AB99-421,
uþdaroji akcinë bendrovë iðduotas Vilniaus miesto savivaldybës
�Snoro lizingas�. Teisës departamento.

1999 m. rugsëjis Bankui suteikta teisë iðmokëti grynuosius Sutartis su �Visa International�,
pinigus VISA korteliø turëtojams. 1999 09 13.

1999 12 29 Tarptautinë bankø reitingø agentûra �BankWatch Ratings�, 1999 12 29.
�Thomson BankWatch�
pakartotinai patvirtino banko ilgalaikiø
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MILESTONES

DATE MILESTONE DOCUMENT

12.02.1992 Ðiauliai Region Bank Incorporated and Ðiauliai Region Bank Incorporation
the Articles approved Agreement of 12.02.1992

17.03.1992 The commercial Ðiauliai Region Bank with Incorporation certificate No 20 issued by the National
the authorised capital of 12.21 million Bank of Lithuania (further referred to as LB)
Roubles registered

02.06.1992 Correspondent accounts in the CIS, Extract from the LB Board�s minutes No 921 of 02.06.1992
the Ukraine, Latvia and Estonia authorized

30.01.1993 Authorized capital of 24.2 million Extract from the LB Board�s minutes No 5 of 30.01.1993
Talonas registered

11.05.1995 Vilnius Branch registered Registration certificate No 20-1F issued by LB

30.06.1993 Marijampolë Branch Registered Registration certificate No 20-2F issued by LB

23.12.1993 The new Bank�s name - Bankas Extract from the LB Board�s
SNORAS - with fixed capital of LTL minutes No 39 of 23.12.1993
5.516.500 registered

27.01.1994 Membership in the then Interbank Exchange. LB order No 94-1 of 27.01.1994

08.03.1994 Representative office in Kurðënai registered LB notification of 08.03.1994. Registration No 20-1A

31.03.1994 Tytuvënai Branch registered Registration certificate No 20-3F issued by LB

04.08.1994 Representative office in Paneveþys LB notification of 04.08.1994. Registration No 20-2A
registered

17.10.1994 The Specialized Brokerage Office founded License from the National Securities Board No 110 issued

14.02.1995 Member and shareholder of the National Membership warrant No 075.1 issued by the National
Stock Exchange of Lithuania Stock Exchange on 22.03.1993

14.02.1995 Membership in the Lithuanian Extract from the minutes of the Lithuanian Banking
Banking Association. Association No 19 of 14.02.1996

12.16.1995 License for fire-arms and for setting up License No 71 of 12.06.1995 issued by the Police Department
of the Bank�s own security structural of the Ministry of Home Affairs
unit granted

21.12.1995 The Bank re-registered as Registration certificate No 20 issued by LB
AB bankas SNORAS.

21.12.1995 The Bank�s share capital of Extract from the LB Board�s minutes No 33 of 21.12.1995
LTL 10,037,470 registration.

21.12.1995 Authorized to perform direct foreign Changes to the Articles of AB bankas SNORAS registered
settlement operations  by LB on 21.12.1995

28.05.1996 Registration of the Paneveþys LB Credit institutions supervision department order
representative office waived No 21 of 28.05.1996

30.05.1996 The Bank�s Head Office officially LB Board�s resolution No 138 of 30.05.1996
relocated to Vilnius.

05.06.1996 Ðiauliai Branch registered Registration certificate No AB20-96-4F issued by LB

20.06.1996 Maþeikiai Branch registered Registration certificate No AB20-96-5F issued by LB

01.08.1996 Authorized to install the Bank�s structural LB Board�s resolution No 219
territorial units - savings outlets.

13.09.1996 Panevëþys Branch registered Registration certificate No AB20-96-6F issued by LB

04.12.1996 The Bank�s share capital of LB Board�s resolution No 337 of 04.12.1996
LTL 20 million registered

02.01.1997 Tytuvenai Branch liquidated Minutes No 20/01 of the Bank Council meeting
as of 18.12.1996

20.02.1997 Utena Branch registered Registration certificate No AB20-96-7F issued by LB
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27.03.1997 The Banks� first foreign representative Registration No 15 issued by the Central Bank of Belarus
office in Minsk, Belarus, registered

08.04.1997 Kaunas Branch registered Registration certificate No AB20-96-8F issued by LB

06.06.1997 Alytus Branch registered Registration certificate No AB20-96-9F issued by LB

15.10.1997 Kurðënai Branch liquidated LB Credit institutions supervision department order
No 56 of 15.10.1997

18.12.1997 The Bank�s share capital of LB Board�s resolution No 305 of 18.12.1997
LTL 27 million registered

18.12.1997 Taurage Branch registered Registration certificate No AB20-97-10F issued by LB

05.02.1997 Klaipeda Branch registered Registration certificate No AB20-97-11F issued by LB

06. 03. 1998 Thomson BankWatch assigns an BankWatch Ratings of 06.03.1998
international rating to the bank:
Issuer: IC-C/D Short-term (LTL):
LC-2 Senior debt: BB-

10.07.1998 The Bank�s subsidiary Snoro Garantas Registration certificate No AB98-5 issued
insurance company registered by the Ministry of National Economy

29.10.1998 The Bank�s share capital of LB Board�s resolution No 185 of 29.10.1998
LTL 49.024 million registered

05.02.1999 Vilnius Branch registered Registration certificate No AB20-96-12F issued by LB

18.02.1999 The representative office in Kiev, Registration certificate No ?I-1656 issued by
Ukraine, registered the Central Bank of the Ukraine

30.04.1999 The Bank�s subsidiary Snoro Lizingas, Registration No AB99-421 issued by the Legal Department
a leasing company, registered of the Vilnius City Municipality

September 1999 The right to make cash payments to Membership and Trademark License Agreement, 13.09.1999
VISA card holders granted

29.12.1999 Thomson BankWatch for a second time BankWatch Ratings of 29.12.1999
confirmed the Bank�s international rating:
Issuer: IC-C/D Short-term (LTL): LC-2
Senior debt: BB-

December 1999 eLitoCard representing a new family of Meeting of the Board No 001-42 of 09.11.199
local chip cards launched

09.03.2000 The Bank�s share capital of LB Board�s resolution No 185 of 29.10.1998
LTL 49,024,000 registered

28.04.2000 The representative office in Moscow, License No 36-4-2-1/422 of 28.04.2000 issued by the
Russian Federation, registered Central Bank of the Russian Federation

11.08.2000 Thomson BankWatch confirmed the Bank�s BankWatch Ratings of 12.09.2000
international rating for the third time:
Issuer: IC-C/D Short-term (LTL): LC-2
Senior debt: BB-

12.09.2000 AB Bankas SNORAS is a founder and Incorporation agreement of 12.09.2000
shareholder of ZAO �ATOM-BANK� (Belarus)

17.11.2000 The Bank�s subsidiary UAB Vilniaus Registration No AB2000-1062 issued by  the Legal
Kapitalo Vystymo Projektai (Vilnius Assets Department of the Vilnius City Municipality
Management Projects) registered

01.06.2001 Representative office in Ðvenèionys opened

28.08.2001 New customer lounge at Vilnius
Branch opened

28.12.2001 New premises for Kaunas Branch acquired

14.01.2002 Fitch IBCA, the international rating agency,
has changed the Rating Watch on
the Long-term rating of SNORAS from
negative to positive.
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ÈÑÒÎÐÈß

Äàòà Ñîáûòèå Äîêóìåíò

12 02 92 Ñîáðàíèå ó÷ðåäèòåëåé ïðèíèìàåò Äîãîâîð îá ó÷ðåæäåíèè Áàíêà Øÿóëÿéñêîãî êðàÿ
ðåøåíèå î ñîçäàíèè Áàíêà Øÿóëÿéñêîãî
êðàÿ è óòâåðæäàåò åãî óñòàâ

17 03 92 Ðåãèñòðàöèÿ Áàíêà Øÿóëÿéñêîãî êðàÿ ñ Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20,
àêöèîíåðíûì êàïèòàëîì âûäàííîå ÍÁ ËÐ
12,21 ìëí. ðóáëåé

02 06 92 Áàíê ïîëó÷àåò ðàçðåøåíèå ñàìîñòîÿ- Âûïèñêà èç ïðîòîêîëà ¹ 921 çàñåäàíèÿ
òåëüíî îòêðûâàòü êîððåñïîíäåíòñêèå ïðàâëåíèÿ ÍÁ ËÐ
ñ÷åòà â ñòðàíàõ ÑÍÃ, Óêðàèíå,
Ëàòâèè, Ýñòîíèè

30 01 93 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåð- Âûïèñêà èç ïðîòîêîëà ¹ 5 çàñåäàíèÿ ïðàâëåíèÿ ÍÁ ËÐ
íûé) êàïèòàë â ðàçìåðå 24,2 ìëí. òàëîíîâ

11 05 93 Ðåãèñòðàöèÿ ôèëèàëà â Âèëüíþñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20-1F,
âûäàííîå ÍÁ ËÐ

30 06 93 Ðåãèñòðàöèÿ ôèëèàëà â Ìàðèÿìïîëå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20-2F,
âûäàííîå ÍÁ ËÐ

23 12 93 Çàðåãèñòðèðîâàíî íîâîå íàçâàíèå Âûïèñêà èç ïðîòîêîëà ¹ 39 çàñåäàíèÿ
áàíêà - "Ñíîðàñ" - è îñíîâíîé àêöèîíåð- ïðàâëåíèÿ ÍÁ ËÐ
íûé êàïèòàë 5 516 500 ëèòîâ

27 01 94 Áàíê ïðèíÿò â ÷ëåíû äåéñòâîâàâøåé â Ïðèêàç ¹ 94-1 ÍÁ ËÐ
òî âðåìÿ Ìåæáàíêîâñêîé áèðæè

08 03 94 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Ñîîáùåíèå ÍÁ ËÐ. Ðåãèñòðàöèîííûé ¹ 20-1À
â Êóðøåíàé

31 03 94 Ðåãèñòðàöèÿ ôèëèàëà â Òèòóâåíàé Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20-3F,
âûäàííîå ÍÁ ËÐ

04 08 94 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Ñîîáùåíèå ÍÁ ËÐ. Ðåãèñòðàöèîííûé ¹ 20-2À
â Ïàíÿâåæèñå

17 10 94 Ó÷ðåæäåí Îòäåë ôèíàíñîâîãî ìàêëåðà Ðàçðåøåíèå ¹ 110 Êîìèññèè ïî öåííûì áóìàãàì ËÐ

14 02 95 Áàíê ïðèíÿò â ÷ëåíû-àêöèîíåðû Íàöèî- Ñâèäåòåëüñòâî ¹ 075.1, âûäàííîå Íàöèîíàëüíîé
íàëüíîé áèðæè öåííûõ áóìàã áèðæåé öåííûõ áóìàã îò 22 03 95

14 02 95 Áàíê ïðèíÿò â ÷ëåíû Àññîöèàöèè Âûïèñêà èç ïðîòîêîëà îò 14 02 96 ¹ 19 çàñåäàíèÿ
áàíêîâ Ëèòâû Àññîöèàöèè áàíêîâ Ëèòâû

12 06 95 Áàíê ïîëó÷àåò ðàçðåøåíèå íà îðóæèå Ëèöåíçèÿ ¹ 71, âûäàííàÿ äåïàðòàìåíòîì
è íà ó÷ðåæäåíèå ñòðóêòóðíîãî Ïîëèöèè ÌÂÄ
ïîäðàçäåëåíèÿ îõðàíû

21 12 95 Áàíê ïåðåðåãèñòðèðîâàí Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20,
â ÀÎ áàíê "Ñíîðàñ" âûäàííîå ÍÁ ËÐ

21 12 95 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåð- Âûïèñêà èç ïðîòîêîëà ¹ 33 çàñåäàíèÿ
íûé) êàïèòàë â ðàçìåðå 10 037 470 ëèòîâ ïðàâëåíèÿ ÍÁ ËÐ

21 12 95 Áàíê ïîëó÷àåò ðàçðåøåíèå ñîâåðøàòü Èçìåíåíèÿ óñòàâà ÀÎ áàíêà "Ñíîðàñ",
ïðÿìûå ìåæäóíàðîäíûå ðàñ÷åòíûå çàðåãèñòðèðîâàííûå ÍÁ ËÐ
îïåðàöèè

28 05 96 Óïðàçäíåíî ïðåäñòàâèòåëüñòâî Ðàñïîðÿæåíèå ¹ 21 Äåïàðòàìåíòà ÍÁ ËÐ ïî íàäçîðó
â Ïàíåâåæèñå  çà êðåäèòíûìè ó÷ðåæäåíèÿìè

30 05 96 Øòàá-êâàðòèðà îôèöèàëüíî Ïîñòàíîâëåíèå ¹ 138 ïðàâëåíèÿ ÍÁ ËÐ
ïåðåíîñèòñÿ â Âèëüíþñ

05 06 96 Ðåãèñòðàöèÿ ôèëèàëà â Øÿóëÿé Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-96-4F,
âûäàííîå ÍÁ ËÐ

20 06 96 Ðåãèñòðàöèÿ ôèëèàëà â Ìàæåéêÿé Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-96-5F,
âûäàííîå ÍÁ ËÐ

01 08 96 Áàíê ïîëó÷àå ðàçðåøåíèå îòêðûâàòü Ïîñòàíîâëåíèå ¹ 219 ïðàâëåíèÿ ÍÁ ËÐ
òåððèòîðèàëüíûå ñòðóêòóðíûå ïîäðàç-
äåëåíèÿ - ñáåðåãàòåëüíûå îòäåëåíèÿ

13 09 96 Ðåãèñòðàöèÿ ôèëèàëà â Ïàíåâåæèñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-96-6F,
âûäàííîå ÍÁ ËÐ

04 12 96 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåð- Ïîñòàíîâëåíèå ¹ 337 ïðàâëåíèÿ ÍÁ ËÐ
íûé) êàïèòàë â ðàçìåðå 20 ìëí. ëèòîâ

02 01 97 Óïðàçäíåí ôèëèàë â Òèòóâåíàé Ïðîòîêîë îò 18 12 96 ¹ 20/01 çàñåäàíèÿ Ñîâåòà áàíêà

20 02 97 Ðåãèñòðàöèÿ ôèëèàëà â Óòÿíå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-97-7F,
âûäàííîå ÍÁ ËÐ

27 03 97 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Çàïèñü î ðåãèñòðàöèè ¹ 15,
â Ìèíñêå (Áåëîðóññèÿ) ñäåëàííàÿ ÍÁ Áåëîðóññèè
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08 04 97 Ðåãèñòðàöèÿ ôèëèàëà â Êàóíàñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-97-8F,
âûäàííîå ÍÁ ËÐ

06 06 97 Ðåãèñòðàöèÿ ôèëèàëà â Àëèòóñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-97-9F,
âûäàííîå ÍÁ ËÐ

15 10 97 Óïðàçäíåíî ïðåäñòàâèòåëüñòâî Ðàñïîðÿæåíèå ¹ 56 Äåïàðòàìåíòà ÍÁ ËÐ ïî íàäçîðó
â Êóðøåíàé çà êðåäèòíûìè ó÷ðåæäåíèÿìè

18 12 97 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåð- Ïîñòàíîâëåíèå ¹ 305 ïðàâëåíèÿ ÍÁ ËÐ
íûé) êàïèòàë â ðàçìåðå 27 ìëí. ëèòîâ

18 12 97 Ðåãèñòðàöèÿ ôèëèàëà â Òàóðàãå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-97-10F,
âûäàííîå ÍÁ ËÐ

05 02 98 Ðåãèñòðàöèÿ ôèëèàëà â Êëàéïåäå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-98-11F,
âûäàííîå ÍÁ ËÐ

06 03 98 Ìåæäóíàðîäíîå ðåéòèíãîâîå àãåíòñòâî Îò÷åò, ïîäãîòîâëåííûé "Òîìñîí ÁýíêÓîò÷"
"Òîìñîí ÁýíêÓîò÷" ïðèñâîèëà áàíêó
ìåæäóíàðîäíûé ðåéòèíã:  äîëãîcðî÷íûå
îáÿçàòåëüñòâà - ÂÂ-, êðàòêîñðî÷íûå
îáÿçàòåëüñòâà - LC-2, ýìèòåíò - IC-C/D

10 07 98 Ðåãèñòðàöèÿ äî÷åðíåé êîìïàíèè - àêöèî- Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ 98-5, âûäàííîå
íåðíîãî ñòðàõîâîãî îáùåñòâà Ìèíèñòåðñòâîì ýêîíîìèêè ËÐ
"Ñíîðî Ãàðàíòàñ"

29 10 98 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåð- Ïîñòàíîâëåíèå ¹ 185 ïðàâëåíèÿ ÍÁ ËÐ
íûé) êàïèòàë â ðàçìåðå 49,024 ìëí. ëèòîâ

05 02 99 Ðåãèñòðàöèÿ ôèëèàëà â Âèëüíþñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ20-99-12F,
âûäàííîå ÍÁ ËÐ

18 02 99 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Çàïèñü î ðåãèñòðàöèè ¹ Ï1-1656,
â Êèåâå (Óêðàèíà) ñäåëàííàÿ ÖÁ Óêðàèíû

30 04 99 Ðåãèñòðàöèÿ äî÷åðíåé ëèçèíãîâîé Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ99-421,
êîìïàíèè - ÇÀÎ "Ñíîðî Ëèçèíãàñ" âûäàííîå Ïðàâîâûì äåïàðòàìåíòîì ËÐ ïðè

Ñàìîóïðàâëåíèè Âèëüíþñà

ñåíòÿáðü 1999 Áàíê ïîëó÷èë ïðàâî âûïëà÷èâàòü Äîãîâîð ñ "ÂÈÇÀ Èíòåðíåéøíë" îò 13 09 99
íàëè÷íûê äåðæàòåëÿì ïëàòåæíûõ
êàðòî÷åê VISA

29 12 99 Ìåæäóíàðîäíîå ðåéòèíãîâîå àãåíòñòâî Îò÷åò, ïîäãîòîâëåííûé "Òîìñîí ÁýíêÓîò÷"
"Òîìñîí ÁýíêÓîò÷" ïîäòâåðäèëà ìåæäó-
íàðîäíûé ðåéòèíã, ïðèñâîåííûé áàíêó
ðàíåå: äîëãîcðî÷íûå îáÿçàòåëüñòâà -
ÂÂ-, êðàòêîñðî÷íûå îáÿçàòåëüñòâà -
LC-2, ýìèòåíò - IC-C/D

Äåêàáðü 1999 Áàíê ïðåäñòàâèë íà ðûíîê íîâóþ Ïîñòàíîâëåíèå ïðàâëåíèÿ îò 09 11 99
ëîêàëüíóþ ïëàòåæíóþ êàðòî÷êó, ýìè-
òèðóåìóþ ïîä òîðãîâûì çíàêîì eLitoÑard

09 03 00 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåð- Ïîñòàíîâëåíèå ¹ 26 ïðàâëåíèÿ ÍÁ ËÐ
íûé) êàïèòàë â ðàçìåðå 137 267 200 ëèòîâ

28 04 00 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Ðàçðåøåíèå ÖÁ ÐÔ ¹ 36-4-2-1/422
â Ìîñêâå (Ðîññèÿ)

11 08 00 Ìåæäóíàðîäíîå ðåéòèíãîâîå àãåíòñòâî Îò÷åò, ïîäãîòîâëåííûé "Òîìñîí ÁýíêÓîò÷"
"Òîìñîí ÁýíêÓîò÷" ïîâòîðíî ïîäòâåðäèëà
ìåæäóíàðîäíûé ðåéòèíã, ïðèñâîåííûé
áàíêó ðàíåå: äîëãîcðî÷íûå îáÿçàòåëü-
ñòâà - ÂÂ-, êðàòêîñðî÷íûå îáÿçàòåëü-
ñòâà - LC-2, ýìèòåíò - IC-C/D

12 09 00 Áàíê ñòàë îäíèì èç ó÷ðåäèòåëåé è àêöè- Ó÷ðåäèòåëüíûé äîãîâîð
îíåðîâ ÇÀÎ "Àòîì-Áàíê" (Áåëîðóññèÿ)

17 11 00 Ðåãèñòðàöèÿ äî÷åðíåé êîìïàíèè ÇÀÎ Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ2000-1062,
"Âèëüíÿóñ Êàïèòàëî Âèñòèìî Ïðîåêòàé" âûäàííîå Ïðàâîâûì äåïàðòàìåíòîì ËÐ ïðè

Ñàìîóïðàâëåíèè Âèëüíþñà

01 06 01 Ðåãèñòðàöèÿ îòäåëåíèÿ â Øâÿí÷åíèñå

28 08 01 Îòêðûòèå íîâîãî çàëà îáñóæèâàíèÿ
êëèåíòîâ Âèëüíþññêîãî ôèëèàëà

28 12 01 Áàíê ïðèîáðåë íîâûå ïîìåùåíèÿ
äëÿ Êàóíàññêîãî ôèëèàëà

14 01 02 Ìåæäóíàðîäíîå ðåéòèíãîâîå àãåíòñòâî
"Ôèò÷ ÈÁÊÀ" èçìåíèëî ïåðñïåêòèâó
ðåéòèíãà äîëãîñðî÷íûõ îáÿçàòåëüñòâ ÂÂ-
(Long-term rating)  íà ïîëîæèòåëüíóþ
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VALDYBOS PIRMININKO ATASKAITA

Banko valdyba 2001 metais dirbo ágyvendindama bankui keliamus uþdavinius ir vykdydama akcinin-
kø nurodymus kurti tolesnio spartaus banko augimo prielaidas.

Organizuodama banko veiklà bei verslà, valdyba daugiausia pastangø dëjo, kad bûtø sëkmingai
ágyvendinama banko strategija, toliau didinamas banko produktø ir paslaugø konkurentiðkumas, optimi-
zuojamos veiklos sànaudos, efektyviau organizuojamas darbas, uþtikrinama nuolatinë banko finansi-
nës ir ûkinës veiklos kontrolë, optimalus prisiimtø rizikø valdymas ir banko veiklos rizikà ribojanèiø
normatyvø laikymasis, su banku susijusiø valdþios, prieþiûros institucijø nutarimø, instrukcijø ir nuro-
dymø vykdymas.

Personalo politika
Banko valdyba, vadovaudamasi 2001 m. kovo 28 d. tarybos patvirtintomis �AB banko �Snoras�

personalo politikos nuostatomis�, personalo darbà organizavo taip, kad banko veikla bûtø kuo efekty-
vesnë, o bankas sëkmingai konkuruotø su kitomis Lietuvos finansø ir banko paslaugø teikimo instituci-
jomis.

2001 m. daug dëmesio skirta personalo darbo organizavimui gerinti, siekta sumaþinti neprodukty-
vaus darbo laiko sànaudas, todël buvo reorganizuoti kai kuriø banko tarnybø padaliniai, koreguota
banko organizacinë struktûra. 2001 m. dël atliktø pertvarkymø centrinëje buveinëje sumaþëjo 12 pro-
centø darbuotojø etatø.

Siekiant optimizuoti banko þmogiðkuosius iðteklius, ádiegta pareigybiø vertinimo sistema ir pasireng-
ta ágyvendinti naujà pareiginiø atlyginimø sistemà. Taip pat pradëti formuoti pareigybiø kompetencijos
modeliai. Banko valdyba patvirtino ir eksperimento bûdu ëmë taikyti atliekamo darbo vertinimo kriterijus.
Siekiant gerinti banko kultûrà, patvirtintos Darbuotojø etikos taisyklës, ádiegta rangø ir titulø teikimo
tvarka.

Banko klientai
Pagrindiniai banko darbo principai  optimalus pelningumas, rizika ir pasaulinius standartus atitinkan-

ti paslaugø kokybë  priimtini klientams. Per praëjusius veiklos metus klientø skaièius iðaugo 76 tûkstan-
èiais ir metø pabaigoje siekë 252 tûkstanèius. Ið savo klientø galime paminëti AB �Maþeikiø nafta�, AB
�Klaipëdos mediena�, VÁ Lietuvos paðtas, UAB �Genrita�, UAB �Augma�, AB koncernà �Alga�, AB
�Panevëþio ekranas�, AB �Vilniaus vingis�, Valstybinio socialinio draudimo fondo padalinius, Vilniaus
universiteto, Vilniaus pedagoginio universiteto, Kauno technologijos universiteto studentus bei dar-
buotojus ir kt.

Svarbiausi 2001 metø veiklos rodikliai
2001 metais banko veikla buvo sëkminga. Augimo tempai gerokai virðijo vidutinius rinkos augimo

tempus. �Snoras� sugebëjo padidinti uþimamà rinkos dalá, augo klientø pasitikëjimas banku.
Banko turtas per 2001 metus padidëjo 260,8 mln. litø ir metø pabaigoje siekë 884,0 mln. litø. Iðduotø

paskolø sumos grynoji vertë per metus padidëjo 134,7 mln. litø ir siekë 504,5 mln. litø. Banko investicijø
á vertybinius popierius mastai per 2001 metus gerokai iðaugo  nuo 28,7 iki 52,0 mln. litø. Bankui patikëtø
gyventojø indëliø (terminuotøjø ir iki pareikalavimo) suma iðaugo dvigubai ir metø pabaigoje buvo 433,6
mln. litø (augimas per metus siekia 94 proc.). Bendra indëliø suma 2001 metø gruodþio 31 d. sudarë
655,1 mln. litø. Per metus ðis rodiklis iðaugo 239,4 mln. litø. 2001 metø pabaigoje banko iðplatintø
mokëjimo korteliø skaièius virðijo 144 tûkstanèius. Bankas buvo iðplatinæs 129 tûkst. lustiniø bei 15
tûkst. tarptautiniø korteliø. Ðiø korteliø bendra mokëjimo apyvarta 2001 metais virðijo 805 milijonus litø.
Pagal mokëjimo korteliø apyvartà 2002 ( ar tie metai)metais bankas buvo antrasis Lietuvoje.

Banko kapitalas per 2001 metus sustiprëjo ir iðaugo nuo 159,0 mln. litø iki 163,5 mln. litø. Pagal ðá
rodiklá �Snoras� uþima treèiàjà vietà rinkoje.

2001 metø gruodþio 31 d. AB banko �Snoras� turtas sudarë 6 procentus (prieð metus  5 proc.),
paskolos  8 procentus (prieð metus  7 proc.), indëliai  6 procentus (prieð metus  5 proc.), o gyventojø
indëliai  7 procentus (prieð metus  4 proc.) visø ðalies bankø turto, paskolø, indëliø ir gyventojø indëliø.

Pagrindiniai banko pajamø ðaltiniai 2001 metais iðliko nepakitæ: palûkanø pajamos ið paskolø ir
vertybiniø popieriø, komisiniø pajamos ir valiutø konvertavimo pelnas.

Bankas per 2001 metus uþdirbo 4,514 mln. litø grynojo pelno ir virðijo akcininkø patvirtintà pelno
planà. Pagrindiniai banko 2001 metø veiklos rezultato veiksniai buvo grynosios palûkanø pajamos  36,1
mln. litø, grynosios paslaugø ir komisiniø pajamos  18,4 mln. litø, grynasis pelnas ið valiutø keitimo
operacijø  10,1 mln. litø. Banko personalo iðlaidos buvo 25,5 mln. litø, kitos veiklos iðlaidos  15,3 mln. litø.

Bankas �Snoras� didelá dëmesá skiria internetinës bei GSM bankininkystës, elektroninio sàskaitø
tvarkymo ir esamø maþmeninës bankininkystës produktø tobulinimui. 2001 metø pabaigoje banko klientø
mokëjimai, atliekami internetu, sudarë 10 procentø visø klientø einamøjø mokëjimø sumos.

 2001 metais �Snoras� vykdë visus Lietuvos banko nustatytus reikalavimus bei normatyvus.

Dalyvavimas valdant kitas ámones
2001 metø pabaigoje bankas valdë 100 procentø antriniø bendroviø, t.y. ADB �Snoro garantas�,

UAB �Snoro lizingas�, UAB �Vilniaus kapitalo vystymo projektai�, akcijø.
2001 metais �Snoras� ásigijo 10 000 vnt. Baltarusijoje ákurto banko �Atom bank� privilegijuotø vardi-

niø akcijø. Tai sudaro 10 procentø ámonës ástatinio kapitalo. Akcijos ásigytos steigimo metu, siekiant
dalyvauti valdant naujai kuriamà komerciná bankà.

Kapitalo
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Tarptautiniai ryðiai ir reitingai
Bankas aktyviai plëtoja tarpbankinius ryðius. Ðiuo metu vien tik pagrindiniø bankø korespondentø

sàraðe yra 31 bankas ið 27 ðaliø. Tarp jø pasaulyje gerai þinomi bankai �ABN Amro Bank�, �Barclays
Bank PLC�, �Commerzbank�, �The Bank of Tokyo-Mitsubishi�.

Tarptautinë reitingø agentûra �Fitch� 2002 metø sausio mënesá pakeitë banko �Snoras� ilgalaikiø
ásipareigojimø reitingo BB- kitimo perspektyvà ið negatyvios á pozityvià. �Fitch� taip pat suteikë �Snorui�
individualø D/E reitingà su pozityvia perspektyva bei patvirtino banko trumpalaikiø paskolø B ir palaiky-
mo 5 reitingus.

Rëmimo ir mecenavimo veikla
Bankui nesvetima rëmimo veikla. 2001 metais bankas rëmë Lietuvos valstybiná simfoniná orkestrà,

Ðiauliø dramos teatrà, Lietuvos muzikø rëmimo fondà, Lietuvos þemës ûkio universiteto, Vytauto Di-
dþiojo universiteto studentø renginius, Vilniaus �Ryto� vidurinæ mokyklà, labdaros ir paramos fondà
�Vilniaus getas�, mini futbolo turnyrà, vieðàjà ástaigà Alytaus sporto rûmus. Ðá sàraðà dar bûtø galima
tæsti. �Snoras� teikë materialinæ paramà ir fiziniams asmenims.

Ðiø metø veiklos planai
Vykdydamas maþmeninës bankininkystës strategijos nuostatas, 2002 metais bankas ir toliau plë-

tos internetinæ bankininkystæ, elektroniná sàskaitø tvarkymà bei tobulins esamus maþmeninës bankinin-
kystës produktus. Bus pradëtos leisti VISA ðeimos kortelës, jau iðduodamos mokëjimo kortelës �EuroCard/
MasterCard� su sàskaitomis eurais, diegiami savitarnos terminalai. Didelis dëmesys bus skiriamas
valdymui ir plëtrai optimizuoti.

2002 metais bankas planuoja padidinti savo akciná kapitalà nuo 1,2 mlrd. litø iki 1,337 mlrd. litø. Ði
emisija suteiks bankui ilgalaiká finansiná stabilumà ir pagal ðá rodiklá padarys já didþiausià Baltijos valsty-
bëse.

Bankas galës energingai plëtoti veiklà, grindþiamà moderniomis technologijomis. Be to, atlikta in-
vesticija leis bankui sustiprinti esamø antriniø kompanijø rinkos pozicijas bei steigti naujas ámones
(pensijø fondà, investiciná fondà ir kt.). Tikëtina, kad bankas dalyvaus ávairiuose investiciniuose projek-
tuose ðalyje ir uþ jos ribø bei privatizuojant Lietuvos ámoniø.

Ði laukiama investicija neabejotinai sustiprins banko �Snoras� ávaizdá visuomenës akyse ir turës
teigiamà átakà visam Lietuvos ûkiui.

Valdybos pirmininkas
R. Baranauskas
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MANAGEMENT REPORT

During the year that elapsed the Bank�s Management�s concerted efforts brought about visible
improvement of the Bank�s operation and business results. In the course of the organization of its
activity the Board exerted every effort for the successful fulfilment of the Bank�s strategy aimed to the
expansion of the range of rendered services and increase of their competitiveness, optimisation of
costs and effective organization of structural units� operation. At the same time, the management
performed an ongoing control of the financial and economic activities, observance of statutory requi-
rements, which regulate banking activity.

The Bank is actively developing retail banking. In 1997 and 1998 significant investments were
made into the development of its territorial network.  These investments have increased the Bank�s
economic value and created favourable conditions for consistent growth of the shareholders� equity
while reducing the Bank�s operation risk. It is believed that the Bank currently possesses one of the
most advanced banking service networks in Lithuania, and one of the most extensive, too.

At present the Bank manages ten branches all over Lithuania and renders services to its clients via
161 savings outlets and three representative offices in Minsk (Belarus), Kiev (Ukraine) and Moscow
(Russia). Besides, 230 of the Bank�s ATMs operate all over the country; the ATM network facilitates
the clients not only to withdraw cash, but also transfer and convert money.

The initially no-so-visible advantage of the wide network of savings outlets is becoming more
conspicuous: more and more local people rely on the Bank, attracted by a broad fan of services
offered. Since mid 1996 the microprocessor local payment card ImparCard has become available.  At
the end of 1999 the bank launched eLitoCard, a retail banking product representing a new family of
local microprocessor cards. In 2000 the Bank launched a new payment card: the Lithuanian Student
ID.  The Bank is a member of Europay International and issues EuroCard/MasterCard, Maestro, as well
as hybrid cards EuroCard/MasterCard+ImparCard and Maestro+ImparCard.

As of January 2002, the Bank issued over 140,000 microprocessor payment cards and as many
as 15,000 of international cards. Their total turnover in 2001 exceeded LTL 805 million, taking the
second position in Lithuania.

SNORAS pays great attention to the development of account electronic management and improve-
ment of the existing retail banking products. At the end of the year, Internet payments amounted to 10
per cent of current payments.

As at the end of 2001 SNORAS managed:
· 100 per cent of the stock of ADB SNORO Garantas (insurance company; par value of the stock
is LTL 3 million);

· 100 per cent of the stock of UAB SNORO Lizingas (leasing company; par value of the stock is LTL
2 million);

· 100 per cent of the stock of UAB Vilniaus Kapitalo Vystymo Projektai (asset management compa-
ny; par value of the stock is LTL 7,139 ths.)

The 2001operation result of the said subsidiaries showed a loss of LTL 564 ths., where the loss
of ADB SNORO Garantas amounted to LTL 271 ths., the gain of UAB SNORO Lizingas totalled LTL 401
ths. and the loss of UAB Vilniaus Kapitalo Vystymo Projektai made LTL 694 ths.

In the reporting period the Bank acquired 10 000 preferred registered shares of ZAO ATOM Bank
(Belarus), what makes 10 per cent of the authorized capital of the said bank. The stock was purcha-
sed during the incorporation. Thus the Bank intends to participate in the management of this commer-
cial bank.

The clients appreciate the Bank�s fundamental principles of operation, namely, optimal profitability
and risk, service quality of world standard. During the year the number of clients grew by 76 ths. and
at the end of 2001 totalled 252 ths. Among our clients we could mention such companies as AB
Mazeikiu Nafta, AB Klaipedos Mediena, state enterprise Lietuvos Pa�tas (Lithuanian Post), UAB Gen-
rita, UAB Augma, AB concern Alga, AB Panevezio Ekranas, AB Vilniaus Vingis, branches of SODRA
(Social Insurance Fund), students, professors and employees of Vilnius University, Vilnius Tutor
Training University, Kaunas Technical University and others.

The Bank is actively developing interbank relations. The Bank maintains co-operation with 126
financial institutions in 38 countries worldwide, including such well-known banks as ABN Amro Bank,
Barclays Bank PLC, Commerzbank and The Bank Of Tokyo-Mitsubishi.
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Fitch IBCA, the international rating agency, has changed the Rating Watch on the Long-term rating
of AB bankas Snoras from negative to positive. The Long-term rating is �BB-� (BB minus). An individual
rating of �D/E� was assigned and placed on Rating Watch positive. The Short-term and Support ratings
were affirmed at of �B� and �5�, respectively.

The results of the bank have been audited for six years already by international audit companies.
Deloitte&Touche audited the results of business year 2001.

In 2001 Snoras strictly followed all requirements and norms set by the Bank of Lithuania.
The last year was successful to the Bank; clients� confidence in the Bank grew significantly. The

assets of the Bank in 2001 increased by LTL 260,9 million and at the end of the year amounted to LTL
884 million. The net value of granted loans grew by LTL 134,7 million during the year and amounted to
LTL 504,5 million. The scale of the Bank�s investments in securities grew significantly  from LTL 28,7 to
52 million. Total deposits of individuals (time and demand) doubled and at the end of the year reached
LTL 433,6 million (the growth per year is 94 per cent). As of 31 December 2001 total deposits were LTL
655,1 million.  During the year the amount increased by LTL 239,4 million.

Over the year the Bank�s capital grew from LTL 159 to 163,5 million.
As of 31 December 2001 the assets of the Bank amounted to 6% (as compared to 5% last year),

loans  8% (7%), deposits  6% (5%), resident deposits amounted to 7% (4%) of total assets, loans,
deposits and resident deposits of all Lithuanian banks (according to unaudited data).

The main sources of income during 2001 were as follows: interest income, income from advances
and securities, foreign exchange profit and fees from rendered services. The financial result of the
Bank in 2001 is positive; the net profit of the Bank made LTL 4,514 million. The main criteria that
determined profit were the following: net interest income  LTL 36,1 million, income from services and
commission  LTL 18,4 million, net profit from foreign exchange  LTL 10,1 million.  Expenses on person-
nel amounted to LTL 25,5 million, other operating expenses totalled to LTL 15,3 million.

At the end of 2001 the staff totalled 808 employees. The Bank Management gives a priority to
improving the staff qualifications. To that end 510 employees attended courses and seminars held by
outside bodies and were successful in their qualifying tests. The staff-members perfected their
expertise at the Lithuanian Banking, Finance and Insurance Institute, AB Paèiolis, international training
centres. Improvements of staff�s labour conditions in the Bank Headquarters are also envisaged.

The Bank is also involved in charitable activities. In 2001 the Bank was financing Lithuanian
National Symphonic Orchestra (conductor Gintaras Rinkevicius), �iauliai Drama Theatre, Lithuanian
Musician Support Fund, student carnival of Lithuanian Agricultural University Vilnius University St.
Valentine celebration, Rytas comprehensive school, Vilnius Ghetto Charitable Fund, Mini Football Championship,
NPO Alytus Sport Palace. This list could be continued. The Bank was providing financial support to
individuals as well.

Along with the development of the Internet banking and account e-management systems, the Bank
currently continues improving existing retail banking products. The launching of the VISA family pay-
ment cards under the EuroCard/MasterCard smartcard project is scheduled for this year. The client
needs will continue to be the focus of the Bank�s innovative efforts.

Raimondas Baranauskas
Chairman of the Management Board
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ÎÒ×ÅÒ ÏÐÅÄÑÅÄÀÒÅËß ÏÐÀÂËÅÍÈß

Äåÿòåëüíîñòü ïðàâëåíèÿ â 2001 ãîäó áûëà íàïðàâëåíà íà âûïîëíåíèå ïîñòàâëåííûõ àêöèîíåðàìè
çàäà÷ ïî äàëüíåéøåìó ðàçâèòèþ áàíêà, à òàêæå ñîáëþäåíèþ ïðåäúÿâëÿåìûõ ê áàíêó òðåáîâàíèé.

Â õîäå îðãàíèçàöèè ðàáîòû ïðàâëåíèå ïðèëàãàëî áîëüøèå óñèëèÿ äëÿ óñïåøíîãî âûïîëíåíèÿ
ñòðàòåãèè áàíêà, ðàñøèðåíèÿ àññîðòèìåíòà ïðåäîñòàâëÿåìûõ óñëóã è ïîâûøåíèÿ èõ
êîíêóðåíòíîñïîñîáíîñòè, îïòèìèçàöèè çàòðàò è ýôôåêòèâíîé îðãàíèçàöèè ðàáîòû ïîäðàçäåëåíèé.
Âìåñòå ñ òåì, ðóêîâîäñòâî îñóùåñòâëÿëî ïîñòîÿííûé êîíòðîëü çà ôèíàíñîâîé è õîçÿéñòâåííîé
äåÿòåëüíîñòüþ, ñîáëþäåíèåì òðåáîâàíèé íîðìàòèâíûõ äîêóìåíòîâ, ðåãëàìåíòèðóþùèõ
äåÿòåëüíîñòü áàíêà, à òàêæå ïðåäïðèíèìàëî ìåðû ïî îïòèìàëüíîìó óïðàâëåíèþ ïðèíÿòûìè
ðèñêàìè.

Ïîëèòèêà â îòíîøåíèè ïåðñîíàëà
Ðóêîâîäñòâóÿñü ïîëîæåíèÿìè Ïîëèòèêè â îòíîøåíèè ïåðñîíàëà ÀÎ áàíêà "Ñíîðàñ", óòâåðæäåííîé

ñîâåòîì áàíêà 28 ìàðòà 2001 ãîäà, ïðàâëåíèå îñóùåñòâëÿëî îðãàíèçàöèþ ðàáîòû ïåðñîíàëà
òàêèì îáðàçîì, ÷òîáû îáåñïå÷èòü ìàêñèìàëüíî ýôôåêòèâíóþ äåÿòåëüíîñòü áàíêà è ñîçäàòü
óñëîâèÿ äëÿ åãî óñïåøíîé êîíêóðåíöèè ñ äðóãèìè ôèíàíñîâûìè è áàíêîâñêèìè ó÷ðåæäåíèÿìè
Ëèòâû.

Â 2001 ãîäó ìíîãî âíèìàíèÿ óäåëÿëîñü ìåðàì ïî óëó÷øåíèþ îðãàíèçàöèè òðóäà, ìèíèìèçàöèè
çàòðàò, ñâÿçàííûõ ñ íåïðîäóêòèâíûì èñïîëüçîâàíèåì ðàáî÷åãî âðåìåíè. Â ýòèõ öåëÿõ áûëè
ðåîðãàíèçîâàíû íåêîòîðûå ñòðóêòóðíûå ïîäðàçäåëåíèÿ è âíåñåíû èçìåíåíèÿ â îðãàíèçàöèîííóþ
ñòðóêòóðó áàíêà. Â 2001 ãîäó â ðåçóëüòàòå ïðîâåäåííûõ ïðåîáðàçîâàíèé øòàòíîå ðàñïèñàíèå
ãîëîâíîãî îôèñà áàíêà ñîêðàòèëîñü íà 12 ïðîö.

Â öåëÿõ îïòèìèçàöèè ðàáîòû ïåðñîíàëà â áàíêå áûëà âíåäðåíà ñèñòåìà îöåíêè øòàòíûõ
äîëæíîñòåé è ïðîâåäåíà ïîäãîòîâèòåëüíàÿ ðàáîòà ïî âíåäðåíèþ íîâîé ñèñòåìû äîëæíîñòíûõ
îêëàäîâ. Ïðàâëåíèå áàíêà óòâåðäèëî è â âèäå ýêñïåðèìåíòà ïðèñòóïèëî ê èñïîëüçîâàíèþ
êðèòåðèåâ îöåíêè âûïîëíÿåìîé ðàáîòû. Â öåëÿõ ïîâûøåíèÿ îáùåé êóëüòóðû ðàáîòû, áûëè
óòâåðæäåíû Ïðàâèëà ýòèêè ñîòðóäíèêîâ, âíåäðåí Ïîðÿäîê ïðèñâîåíèÿ òèòóëîâ è ðàíãîâ.

Êëèåíòû áàíêà
Â òå÷åíèå ïðîøëîãî ãîäà ÷èñëî êëèåíòîâ áàíêà óâåëè÷èëîñü íà 76 òûñ. è ïî äàííûì íà

êîíåö 2001 ãîäà äîñòèãëî 252 òûñ. Òàêîé ðîñò ïîäòâåðæäàåò âåðíîñòü ïðèíöèïîâ äåÿòåëüíîñòè
áàíêà - îïòèìèçàöèÿ ïðèáûëüíîñòè è ðèñêîâ ïðè âûñîêîì êà÷åñòâå ïðåäëàãàåìûõ óñëóã, îòâå÷àþùåì
ìèðîâûì ñòàíäàðòàì. Â ðÿäó ñâîèõ êëèåíòîâ õîòåëîñü áû îòìåòèòü íåôòåïåðåðàáàòûâàþùèé
êîìïëåêñ "Ìàæåéêþ Íàôòà", êîíöåðí "Àëãà", àêöèîíåðíûå îáùåñòâà "Ïàíÿâåæ  ̧Ýêðàíàñ", "Âèëüíÿóñ
Âèíãèñ", "Êëàéïåäîñ Ìåäåíà", "Àóãóìà", "Ãåíðèòà", ïîäðàçäåëåíèÿ Ãîñóäàðñòâåííîãî ôîíäà
ñîöèàëüíîãî ñòðàõîâàíèÿ, ãîñóäàðñòâåííîå ïðåäïðèÿòèå "Ëåòóâîñ Ïàøòàñ" (Ïî÷òà Ëèòâû),
ñòóäåíòîâ è ñîòðóäíèêîâ Âèëüíþññêîãî, Âèëüíþññêîãî ïåäàãîãè÷åñêîãî, Êàóíàññêîãî
òåõíîëîãè÷åñêîãî óíèâåðñèòåòîâ.

Îñíîâíûå ïîêàçàòåëè äåÿòåëüíîñòè
Â 2001 ãîäó äåÿòåëüíîñòü áàíêà áûëà óñïåøíîé; òåìïû ðîñòà çíà÷èòåëüíî ïðåâûøàëè ñðåäíèå

òåìïû ðîñòà ðûíêà, ÷òî ïîçâîëèëî áàíêó óâåëè÷èòü çàíèìàåìóþ íà ðûíêå äîëþ è óêðåïèòü ñâîè
ïîçèöèè.

Ïî äàííûì íà 31.12.2001 äîëÿ àêòèâîâ "Ñíîðàñà" ñîñòàâëÿëà 6 ïðîö. (ãîä íàçàä - 5 ïðîö.),
êðåäèòîâ -  8 ïðîö. (7 ïðîö.), âêëàäîâ - 6 ïðîö. (5 ïðîö.), âêëàäîâ íàñåëåíèÿ - 7 ïðîö. (4 ïðîö.) îò
îáùåé ñóììû àêòèâîâ, êðåäèòîâ, âêëàäîâ è âêëàäîâ íàñåëåíèÿ áàíêîâ Ëèòâû.

Â 2001 ãîäó àêòèâû "Ñíîðàñà" óâåëè÷èëèñü áîëåå ÷åì íà ÷åòâåðòü ìèëëèàðäà ëèòîâ è ïî
ðåçóëüòàòàì ãîäà ñîñòàâèëè 884 ìëí. ëèòîâ. Îáùàÿ ñóììà âêëàäîâ âûðîñëà ïî÷òè íà 60 ïðîö. è ïî
äàííûì íà êîíåö 2001 ãîäà ïðåâûñèëà 655 ìëí. ëèòîâ. Â äâà ðàçà óâåëè÷èëñÿ îáúåì âêëàäîâ
íàñåëåíèÿ (ñðî÷íûõ è äî âîñòðåáîâàíèÿ); â êîíöå äåêàáðÿ îí ñîñòàâèë 433,6 ìëí. ëèòîâ. Ýòîìó
ñïîñîáñòâîâàëè óäîáíàÿ è ñîâðåìåííàÿ ñåòü îáñëóæèâàíèÿ, à òàêæå íàäåæíîñòü è ïðèâëåêàòåëüíîñòü
ïðåäîñòàâëÿåìûõ óñëóã. ×èñòàÿ ñòîèìîñòü ïðåäîñòàâëåííûõ ññóä â òå÷åíèå ãîäà âûðîñëà ïî÷òè
íà 135 ìèë. ëèòîâ è ïðåâûñèëà îòìåòêó â 500 ìëí. ëèòîâ. Çíà÷èòåëüíî âûðîñëè è ìàñøòàáû
èíâåñòèöèé áàíêà â öåííûå áóìàãè - ñî 28,7 äî 52 ìëí. ëèòîâ. Ïî äàííûì íà êîíåö äåêàáðÿ 2001
ãîäà áàíê ýìèòèðîâàë îêîëî 129 òûñ. ëîêàëüíûõ ïëàòåæíûõ êàðòî÷åê, îñíîâàííûõ íà ñîâðåìåííîé
òåõíîëîãèè "ñìàðò-êàðä",  è ñâûøå 15 òûñ. ìåæäóíàðîäíûõ êàðò. Ïëàòåæíûé îáîðîò ïî êàðòî÷íûì
ñ÷åòàì çà îò÷åòíûé ïåðèîä ïðåâûñèë 0,8 ìëðä. ëèòîâ; ðîñò ñîñòàâèë îêîëî 40 ïðîö. è ïîçâîëèë
"Ñíîðàñó" çàíÿòü âòîðóþ ïîçèöèþ â ðÿäó äåéñòâóþùèõ â Ëèòâå áàíêîâ.

Çà îò÷åòíûé ïåðèîä êàïèòàë áàíêà óâåëè÷èëñÿ íà 5 ìëí. ëèòîâ è â êîíöå 2001 ãîäà ðàâíÿëñÿ
163,5 ìëí. ëèòîâ. Ïî ýòîìó ïîêàçàòåëþ áàíê çàíèìàåò òðåòüþ ïîçèöèþ â ÷èñëå âñåõ äåéñòâóþùèõ
â Ëèòâå áàíêîâ.

Îñíîâíûìè èñòî÷íèêàìè äîõîäíîé ÷àñòè áàëàíñà áàíêà ÿâëÿëèñü ïðîöåíòûå äîõîäû ïî ññóäàì
è öåííûì áóìàãàì, êîìèññèîííûå, à òàêæå ïðèáûëü îò îïåðàöèé ñ èíîñòðàííîé âàëþòîé.

Ïî ðåçóëüòàòàì 2001 ãîäà ÷èñòàÿ ïðèáûëü áàíêà ñîñòàâèëà 4,514 ìëí. ëèòîâ è ïðåâûñèëà
óòâåðæäåííûé àêöèîíåðàìè ïëàí. ×èñòûå ïðîöåíòûå äîõîäû áàíêà â 2001 ãîäó ñîñòàâèëè 36,1
ìëí. ëèòîâ, ÷èñòûé äîõîä îò ïðåäîñòàâëåííûõ óñëóã è êîìèññèîííûõ - 18,4 ìëí. ëèòîâ, ÷èñòàÿ
ïðèáûëü ïî îïåðàöèÿì îáìåíà âàëþòû - 10,1 ìëí. ëèòîâ. Ðàñõîäû íà ïåðñîíàë ðàâíÿëèñü 25,5
ìëí. ëèòîâ, ïðî÷èå îïåðàöèîííûå ðàñõîäû - 15,3 ìëí. ëèòîâ.

Â íàñòîÿùåå âðåìÿ "Ñíîðàñ" óäåëÿåò îñîáîå âíèìàíèå ðàñøèðåíèþ àññîðòèìåíòà óñëóã,
ïðåäîñòàâëÿåìûõ ïîñðåäñòâîì èíòåðíåòà è ìîáèëüíîé ñâÿçè. Â êîíöå 2001 ãîäà îáúåì ïëàòåæåé,
ïðîâîäèìûõ êëèåíòàìè áàíêà ÷åðåç èíòåðíåò, ñîñòàâëÿë 10 ïðîö. âñåõ òåêóùèõ ïëàòåæåé.

Â òå÷åíèå 2001 ãîäà áàíê ñîáëþäàë âñå íîðìàòèâû, óñòàíîâëåííûå Íàöèîíàëüíûì áàíêîì
Ëèòâû.
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Ó÷àñòèå â óïðàâëåíèè äðóãèìè êîìïàíèÿìè
Ïî ñîñòîÿíèþ íà êîíåö 2001 ãîäà áàíê ïîëíîñòüþ êîíòðîëèðîâàë äåÿòåëüíîñòü òðåõ äî÷åðíèõ

êîìïàíèé: ÇÀÎ "Ñíîðî Ëèçèíãàñ", ÀÑÎ "Ñíîðî Ãàðàíòàñ" è ÇÀÎ "Âèëüíÿóñ Êàïèòàëî Âèñòèìî
Ïðîåêòýé".

Â 2001 ãîäó "Ñíîðàñà" ïðèîáðåë 10 òûñ. ïðèâèëåãèðîâàííûõ èìåííûõ àêöèé ó÷ðåæäåííîãî
â Áåëîðóññèè "Àòîì-Áàíêà", ÷òî ñîñòàâëÿåò 10 ïðîö. åãî óñòàâíîãî êàïèòàëà. Àêöèè áûëè
ïðèîáðåòåíû â öåëÿõ ó÷àñòèÿ â óïðàâëåíèè íîâûì êîììåð÷åñêèì áàíêîì.

Ìåæäóíàðîäíûå îòíîøåíèÿ. Ðåéòèíãè
Áàíê àêòèâíî ðàçâèâàåò ìåæáàíêîâñêèå îòíîøåíèÿ. Â íàñòîÿùåå âðåìÿ ñðåäè òîëüêî îñíîâíûõ

áàíêîâ-êîððåñïîíäåíòîâ ó "Ñíîðàñà" 31 ïàðòíåð â 27 ñòðàíàõ. Â èõ ÷èñëå òàêèå èçâåñòíûå
áàíêè, êàê "ÀÁÍ Àìðî Áàíê", "Áàðêëàéç Áàíê Ïëö", "ÊîììåðöÁàíê", "Çå Áàíê îâ Òîêèî-Ìèòñóáèøè".

Â ÿíâàðå 2002 ãîäà ìåæäóíàðîäíîå ðåéòèíãîâîå àãåíòñòâî "Ôèò÷ ÈÁÊÀ" èçìåíèëî íåãàòèâíóþ
ïåðñïåêòèâó ðåéòèíãà äîëãîñðî÷íûõ îáÿçàòåëüñòâ "Ñíîðàñà" - ÂÂ- (Long-term rating) - íà
ïîëîæèòåëüíóþ. "Ôèò÷" òàêæå ïðèñâîèëî "Ñíîðàñó" èíäèâèäóàëüíûé ðåéòèíã D/E ñ ïîçèòèâíîé
ïåðñïåêòèâîé (Individual rating), à òàêæå ïîäòâåðäèëî Â ðåéòèíã êðàòêîñðî÷íûõ êðåäèòîâ è
ðåéòèíã ïîääåðæêè - 5  (Short-term and Support ratings).

Áëàãîòâîðèòåëüíîñòü
Áàíêó íå ÷óæäà è áëàãîòâîðèòåëüíàÿ äåÿòåëüíîñòü. Â íà÷àëå 2001 ãîäà áàíê ñòàë îñíîâíûì

ìåöåíàòîì Ëèòîâñêîãî ãîñóäàðñòâåííîãî ñèìôîíè÷åñêîãî îðêåñòðà. Áàíê òàêæå îêàçûâàë
ìàòåðèàëüíóþ ïîìîùü Ôîíäó ïîääåðæêè ìóçûêàëüíîé êóëüòóðû, Ëèòîâñêîìó
ñåëüñêîõîçÿéñòâåííîìó óíèâåðñèòåòó, Øÿóëÿéñêîìó òåàòðó äðàìû, ðàçëè÷íûì ó÷ðåæäåíèÿì
ñèñòåìû ïðîñâåùåíèÿ è îáðàçîâàíèÿ. Áàíê îêàçûâàë ìàòåðèàëüíóþ ïîìîùü è ÷àñòíûì ëèöàì.

Ïëàíû 2002 ãîäà
Â òåêóùåì ãîäó "Ñíîðàñ" ïëàíèðóåò è äàëüøå óäåëÿòü îñîáîå âíèìàíèå ðàçâèòèþ ýëåêòðîííîãî

áàíêîâñêîãî äåëà è ýëåêòðîííîìó óïðàâëåíèþ ñ÷åòàìè, à òàêæå ñîâåðøåíñòâîâàíèþ ñóùåñòâóþùèõ
ïðîäóêòîâ è óñëóã, ðàññ÷èòàííûõ íà ÷àñòíûõ êëèåíòîâ. Òàêæå ïðåäïîëàãàåòñÿ íà÷àòü âûïóñê
ïëàòåæíûõ êàðòî÷åê VISA ïî àíàëîãèè óñïåøíî âíåäðåííîãî ïðîåêòà EuroCard/MasterCard +
ìèêðîïðîöåññîðíàÿ êàðòî÷êà, óñòàíîâêó áàíêîâñêèõ òåðìèíàëîâ ñàìîîáñëóæèâàíèÿ. Áîëüøîå
âíèìàíèå ïëàíèðóåòñÿ óäåëÿòü îïòèìèçàöèè ñèñòåìû óïðàâëåíèÿ.

Ïðåäñåäàòåëü ïðàâëåíèÿ
Ð.Áàðàíàóñêàñ
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VALDYBA

Valdybos pirmininkas Raimondas Baranauskas. Valdybos pirmininko pavaduotojai: Juozas Lukauskas,
Romasis Vaitekûnas. Valdybos nariai: Zita Selenkovienë, Michail Storoþev.

MANAGEMENT BOARD

Chairman of the Management Board: Raimondas Baranauskas. Deputy Chairmen: Romasis Vaitekû-
nas, Juozas Lukauskas. Members of the Management Board: Michail Storoþev, Zita Selenkovienë.

MANAGEMENT BOARD

Chairman of the Management Board: Raimondas Baranauskas. Deputy Chairmen: Romasis Vaitekû-
nas, Juozas Lukauskas. Members of the Management Board: Michail Storoþev, Zita Selenkovienë.
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AB BANKO �SNORAS� STRUKTÛRA
ORAGANISATIONAL CHART
ÎÐÃÀÍÈÇÀÖÈÎÍÍÀß ÑÒÐÓÊÒÓÐÀ

Vyriausioji buhalterë

Chief Financial Officer

Ãëàâíûé áóõãàëòåð

Personalo skyrius

Human Resources

Îòäåë êàäðîâ

Protokolo skyrius

The Protocol

Ïðîòîêîëüíûé îòäåë

Strateginio planavimo skyrius

Strategic Planning

Îòäåë ñòðàòåãè÷åñêîãî ïëàíèðîâàíèÿ

Juridinis skyrius

Legal Service

Þðèäè÷åñêèé îòäåë

Atstovë ryðiams su visuomene

Public Relations Officer

Ïðåäñòàâèòåëü ïî ñâÿçÿì ñ îáùåñòâåííîñòüþ

Vieðøjø ryðiø ir komunikacijos ekspertas

PR & Communications Advisor

Ýêñïåðò ïî ñâÿçÿì ñ îáùåñòâåííîñòüþ è êîììóíèêàöèÿì

VIDAUS AUDITO TARNYBA

INTERNAL AUDIT

ÑËÓÆÁÀ ÂÍÓÒÐÅÍÍÅÃÎ ÀÓÄÈÒÀ

FILIALØ VALDYMO TARNYBA

BRANCH MANAGEMENT

ÑËÓÆÁÀ ÓÏÐÀÂËÅÍÈß

ÔÈËÈÀËÀÌÈ

Alytaus filialas

Alytus branch

Àëèòóññêèé ôèëèàë

Kauno filialas

Kaunas branch

Êàóíàññêèé ôèëèàë

Klaipëdos filialas

Klaipeda branch

Êëàéïåäñêèé ôèëèàë

Marijampolës filialas

Marijampole branch

Ìàðèÿìïîëüñêèé ôèëèàë

Maþeikiø filialas

Mazeikiai branch

Ìàæåéêÿéñêèé ôèëèàë

Panevëþio filialas

Panevezys branch

Ïàíåâåæñêèé ôèëèàë

Ðiauliø filialas

Siauliai branch

Øÿóëÿéñêèé ôèëèàë

Tauragës filialas

Taurage branch

Òàóðàãñêèé ôèëèàë

Utenos filialas

Utena branch

Óòÿíñêèé ôèëèàë

Vilniaus filialas

Vilnius branch

Âèëüíþññêèé ôèëèàë

CENTRINË TARNYBA

CENTRAL

ÖÅÍÒÐÀËÜÍÀß ÑËÓÆÁÀ

Kreditø departamentas

Lending

Êðåäèòíûé äåïàðòàìåíò

Dokumentiniø operacijø

departamentas

Documentary Operations

Äåïàðòàìåíò

äîêóìåíòàðíûõ

îïåðàöèé

Nuotolinio paslaugø

teikimo departamentas

Sales & Distant Services

Äåïàðòàìåíò ïðîäàæ è

äèñòàíöèîííîãî

îáñëóæèâàíèÿ

IÞDO IR INVESTICIJØ

TARNYBA

TREASURY & INVESTMENT

ÑËÓÆÁÀ ÊÀÇÍÀ×ÅÉÑÒÂÀ

È ÈÍÂÅÑÒÈÖÈÉ

Iþdo departamentas

Treasury

Äåïàðòàìåíò êàçíà÷åéñòâà

Finansiniø institucijø skyrius

Financial Institutions

Îòäåë ôèíàíñîâûõ

ó÷ðåæäåíèé

Rizikø valdymo skyrius

Risk Management

Îòäåë óïðàâëåíèÿ ðèñêàìè

FINANSØ APSKAITOS

TARNYBA

ACCOUNTING

ÑËÓÆÁÀ

ÔÈÍÀÍÑÎÂÎÃÎ

Ó×ÅÒÀ

Banko operacijø

apskaitos departamentas

Bank Transaction Accounting

Äåïàðòàìåíò ó÷åòà

áàíêîâñêèõ îïåðàöèé

Centralizuotos

atskaitomybës skyrius

Reporting

Îòäåë îáùåé îò÷åòíîñòè

Vidinës apskaitos

departamentas

Internal Accounting

Äåïàðòàìåíò

âíóòðåííåãî ó÷åòà

Centralizuotø operacijø

apskaitos departamentas

Centralized Transaction

Accounting

Äåïàðòàìåíò ó÷åòà

öåíòðàëèçîâàííûõ îïåðàöèé

VERSLO VYSTYMO IR

METODOLOGIJOS TARNYBA

BUSINESS DEVELOPMENT &

METHODOLOGY

ÑËÓÆÁÀ

ÈÍÔÎÐÌÀÖÈÎÍÍÛÕ

ÒÅÕÍÎËÎÃÈÉ

Vystymo departamentas

Business Development

Äåïàðòàìåíò ðàçâèòèÿ

Informaciniø technologijø

departamentas

Information Technology

Äåïàðòàìåíò

èíôîðìàöèîííûõ

òåõíîëîãèé

Reklamos departamentas

Advertising & Promotion

Äåïàðòàìåíò ðåêëàìû

Mokëjimo korteliø

departamentas

Payment Cards

Äåïàðòàìåíò ïëàòåæíûõ

êàðòî÷åê

ADMINISTRACIJOS

TARNYBA

ADMINISTRATION

ÑËÓÆÁÀ

ÀÄÌÈÍÈÑÒÐÀÖÈÈ

Saugos departamentas

Security

Äåïàðòàìåíò îõðàíû

Nuostolingø aktyvø

administravimo skyrius

Doubtful Assets Administration

Îòäåë àäìèíèñòðèðîâàíèÿ

óáûòî÷íûõ àêòèâîâ

Kanceliarija

General Secretariat

Êàíöåëÿðèÿ

Ûkio departamentas

Logistics

Äåïàðòàìåíò ñíàáæåíèÿ

è òðàíñïîðòà

BANKO VALDYBA

BOARD

ÏÐÀÂËÅÍÈÅ
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PERSONALAS

2001 metø pabaigoje banke dirbo 808 darbuotojai. Bankas turi 10 filialø pagrindiniuose Lietuvos
miestuose. Didþiausi pagal darbuotojø skaièiø yra Vilniaus (183 darbuotojai), Kauno (74 darbuotojai) ir
Ðiauliø (62 darbuotojai) filialai. Maþiausi - Tauragës (20 darbuotojø) ir Alytaus (29 darbuotojai) filialai.
Moterys sudaro didþiausià banko darbuotojø dalá, t.y. 70 proc. Banko darbuotojø am�iaus vidurkis - 34
metai; vidutinis darbo staþas - 3 metai; 78 proc. darbuotojø turi aukðtesnájá ir aukðtàjá iðsilavinimà.

 Banko valdyba 2001 m. ypatingà dëmesá skyrë banko personalo darbo organizavimui gerinti, darbo
krûviui optimizuoti ir maþinti neproduktyvaus darbo laiko sànaudas.

Iðlaidos banko personalo darbo uþmokesèiui sudarë 25,6 mln. litø. Vidutinis bendrasis darbo uþmo-
kestis metø pabaigoje buvo 2019,6 lito (per metus padidëjo 187,60 lito), o grynasis - 1366,40 lito (per
metus padidëjo 123,40 lito).

Banko vadovai ypatingà dëmesá skiria darbuotojø profesionalumui lavinti. Ið viso 2001 metais kva-
lifikacijà këlë ir dalyvavo ávairiuose Lietuvos ir uþsienio konsultaciniø organizacijø mokymuose 511
banko darbuotojø (tai du kartus daugiau nei 2000 m.), ið jø 39 neakivaizdþiai studijavo Lietuvos banki-
ninkystës, finansø ir draudimo institute. Banko darbuotojams buvo sudarytos puikios sàlygos mokytis
uþsienio kalbø, gilinti profesines þinias banko specialistø organizuotuose mokymuose.

BANKO VEIKLOS KRYPTYS

Pagrindiniai banko tikslai yra:
plësti individualiems ir korporaciniams klientams teikiamø paslaugø mastus;
didinti banko paslaugø dalá ðalies rinkoje;
diegti naujas tarptautinius bankininkystës standartus atitinkanèias paslaugas;
tobulinti organizacinæ banko struktûrà ir personalo valdymà;
dalyvauti bankø konsolidavimo procese.

Svarbiausios banko veiklos strategijos kryptys:
maþmeninë bankininkystë;
korporacinë bankininkystë;
investicinë bankininkystë ir korporaciniai finansai;
paslaugø plëtimas AB banko �Snoras" grupës bendrovëse.

Pagrindiniai banko veiklos principai:
pasaulinius standartus atitinkanti paslaugø kokybë;
aukðta aptarnavimo kultûra;
profesionalumas ir kompetencija;
optimali rizika ir pelningumas.
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MAÞMENINË BANKININKYSTË, BANKO TINKLAS

2001 metais viena svarbiausiø banko veiklos strategijos krypèiø buvo maþmeninë bankininkystë.
Ðiuo metu bankas turi vienà didþiausiø ir moderniausiø banko paslaugø teikimo tinklø Lietuvoje. Já
sudaro 10 banko filialø, 160 taupomøjø skyriø, kuriø veikimo zona apima  beveik visà Lietuvos teritorijà
(turëtø bûti pridedamas tinklo teritorinio iðsidëstymo þemëlapis). Papildþius sàskaità bet kurioje Lietu-
vos vietoje esanèiame banko taupomajame skyriuje, lëðos per kelias minutes atsiras kliento sàskaitoje,
nesvarbu, kuriame banko �Snoras� filiale ji atidaryta..

Banko �Snoras� tinklui 2001 metø pabaigoje priklausë 220 pinigø iðmokëjimo automatø, 1643 mokë-
jimo terminalai prekybos ámonëse bei banko skyriuose.

2001 metais tvirtëjo Lietuvos gyventojø pasitikëjimas banku �Snoras�, buvo teikiamos naujos pa-
slaugos:

1. 2001 metais banko klientø skaièius padidëjo 70,4 tûkstanèio:
1999 metø gruodþio 31 d. banko �Snoras� tinklas aptarnavo 107 tûkstanèius klientø;
2000 metø gruodþio 31 d. banko tinklas turëjo 176,7 tûkstanèio klientø;
2001 metø gruodþio 31 d. banko tinklas turëjo 247,1 tûkstanèio klientø;

2. 1999 metø pabaigoje buvo iðduota 53 261 vnt. banko �Snoras� mokëjimo korteliø, 2000 metø
pabaigoje jø buvo 98 110 vnt., o 2001 metø pabaigoje jau buvo i�duota 144 296 vnt.

3. Iðaugo indëliø dydis:
2000 m. sausio 1 dienà buvo 300,511 mln. litø (ið jø 114,264 mln. litø gyventojø) indëliø, 2001 m.
sausio 1 dienà buvo 415,662 mln. litø (ið jø 223,598 mln. litø gyventojø) indëliø, o 2002 m. sausio
1 dienà jau buvo 655,1 mln. litø (ið jø 433,6 mln. litø gyventojø) indëliø.

Banko taupomuosiuose skyriuose teikiamos �ios paslaugos:
- privaèiø asmenø sàskaitø atidarymas ir tvarkymas;
- verslo klientø sàskaitø tvarkymas;
- terminuotøjø indëliø priëmimas, pratæsimas, iðmokëjimas;
- kelionës èekiø (�Thomas Cook�, �American Express�, �Visa�, �Citicorp�) supirkimas;
- mokëjimo korteliø �eLitoCard�, �Maestro�, �EuroCard/MasterCard� i�davimas;
- lëðø, esanèiø mokëjimo kortelëse �eLitoCard�, �Maestro�, �EuroCard/MasterCard�,

�Visa�, i�gryniimas;
- pervedimai per pinigø iðmokëjimo automatus, mokesèiø priëmimas ið mokëjimo

korteliø �eLitoCard� turëtojø;
- �Sodros� mokamø pensijø, paðalpø ir kompensacijø iðmokëjimas;
- �MoneyGram� paslauga (greitas pinigø pervedimas neturint sàskaitos);
- vartojimo paskolø dokumentø priëmimas;
- atsiskaitymas uþ komunalines, mobiliojo ryðio paslaugas, telefonà, vaikø darþelá,

kabelinæ televizijà;
- mokesèiø rinkimas Valstybinio socialinio draudimo fondui �Sodra�, Mokesèiø inspekcijai,

keliø policijai, mokymo ástaigoms;
- prekyba ne banko kortelëmis;
- �Snoro garanto� draudimo polisø platinimas ir ámokø priëmimas;
- �Snoro lizingo� iðperkamosios nuomos sutarèiø platinimas ir ámokø priëmimas;
- �GSM-bankas� paraiðkø priëmimas.
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STAFF

At the end of 2001 the staff totalled 808 employees. The branch network covers ten major cities of
Lithuania. The largest 183-strong branch office is in Vilnius; Kaunas has 74 and Ðiauliai has 62. The
smallest branches are in Tauragë and Alytus with 20 and 29 people accordingly. The fair sex makes up
70 per cent. A good half (58 per cent) of the staff are university graduates. The average age of staff-
members is 34 years; the average work experience with the bank is three years.

The Bank Management pays specific attention to the optimisation of work process and the redu-
cing of the operation costs.

The staff costs amounted to LTL 25.6 million. The average pay before taxes amounted to LTL 2,019
at year-end, LTL 187 more than in the preceding year, while the net pay was LTL 1,366, which was
LTL 123 more than in 2000.

The Bank Management gives a priority to improving the staff qualifications. To that end 511 emplo-
yees (cp. 241 in 2000) attended courses and seminars held by outside bodies and were successful
in their qualifying tests. The staff-members perfected their expertise both in Lithuania and abroad. 39
people refined their banking and management skills at external training arranged by the Lithuanian
Banking, Finance and Insurance Institute. The Banks� own educational centre provided on-going trai-
ning for the staff; special foreign language curriculum was developed for the bank front office and
managerial personnel.

STRATEGY GUIDELINES

The Bank's targets:
Enlargement of scope of services offered to private and corporate clients
Increase of the bank share on the banking services market
Introduction of modern services that correspond to international standards
Improvement of the bank organizational structure and personnel management
Participation in the process of the banking sector consolidation

The bank gives strategic priority to the following:
Retail banking
Corporate banking
Investment banking and corporate finance
Enlargement of scope of services offered by the bank subsidiary companies

Basic principles of the bank operation:
Service quality conforming to international standards
Customer service traditions and culture
Qualification and professionalism
Profitability and justified risk
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RETAIL BANKING

In 2001 retail banking remained one of the Bank�s strategic vectors as well as it had been during
the previous years. At present, the Bank�s territorial network is one of the largest and the most
advanced in Lithuania. It comprises 10 branches and 162 savings outlets covering virtually all Lithua-
nia. And indeed, the money paid into the client�s account in any of the local savings outlets will in a
couple of minutes be available to him or her throughout Lithuania irrespective of the branch the
account was opened with. This fantastic swiftness is assured by advanced on-line software.

At the end of 2001 the Bank�s network possessed 230 ATMs and over 1600 PoS terminals.
In 2001 Snoras enjoyed marked growth of client confidence. This is best proved by the figures:

1. In 2001 the Bank�s clientele grew by over 70 ths. Thus, as of 31st December 2001 for the year
then ended, the Bank network served as many as 247,000 clients of which as distinct from 176,000
clients served to 31st December 2000 and a year earlier the Bank�s clientele made 107,000.

2. At the start of 1999 the clients held over 53 ths. payment cards; in 2000 the number of cardhol-
ders grew twice and 12 months later their number reached 144,296.

3. Time deposits grew from LTL 300.511 million (LTL 114.264 million belonging to individuals) to LTL
415.662 million (LTL 223.598 million belonging to individuals). As of 1 January 2002 these amounts
made LTL 655 million and LTL 433 million accordingly.

Services rendered at the Bank�s savings outlets:
- opening of individual and business accounts and their service;
- opening of time deposits and their complete service;
- transactions with travellers cheques Thomas Cook, American Express, Visa, Citicorp;
- transactions with payment cards eLitoCard, ImparCard, Visa, EuroCard/MasterCard, Maestro,

including cash payments to holders, internal money transfers for holders of eLitoCard, ImparCard
payment cards and currency conversion via ATM as well effecting their tax payments;

- payment of retirement pensions, state allowances and compensations;
- urgent money transfers via MoneyGram system;
- reception of documents for consumer loans;
- payment of bills: utilities, cable TV,  telephone and mobiles, kindergarten;
- payment of various taxes and dues to the state budget, the State Tax Authority; the Social

Insurance Fund (Sodra), Road Police, etc;
- sale of phone and parking cards;
- distribution of ADB Snoro Garantas insurance policies and premium reception;
- distribution of AB Snoro Lizingas leasing contracts and instalment reception;
- reception of applications for GSM-Bank service.
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ÏÅÐÑÎÍÀË

Ïî äàííûì íà êîíåö 2001 ãîäà øòàò áàíêà íàñ÷èòûâàë 808 ñîòðóäíèêîâ, êîòîðûå ðàáîòàþò
â äåñÿòè ôèëèàëàõ, ðàñïîëîæåííûõ â êðóïíåéøèõ ãîðîäàõ Ëèòâû. Íàèáîëüøåå ÷èñëî ñîòðóäíèêîâ
çàíÿòî â ôèëèàëàõ â Âèëüíþñå (183 ÷åëîâåê), Êàóíàñå (74) è Øÿóëÿé (62). Ôèëèàëû â Òàóðàãå
è Àëèòóñå ïðåäñòàâëåíû íåáîëüøèì øòàòîì: 20 è 29 ÷åëîâåê ñîîòâåòñòâåííî. Ñðåäíèé âîçðàñò
ðàáîòàþùèõ â áàíêå 34 ãîäà, à ñòàæ ðàáîòû  òðè ãîäà. 78 ïðîöåíòîâ ïåðñîíàëà èìåþò âûñøåå
è ñïåöèàëüíîå îáðàçîâàíèå. 70 ïðîö. ñîòðóäíèêîâ  æåíùèíû.

Â 2001 ãîäó ìíîãî âíèìàíèÿ óäåëÿëîñü ìåðàì ïî óëó÷øåíèþ îðãàíèçàöèè òðóäà, ìèíèìèçàöèè
çàòðàò, ñâÿçàííûõ ñ íåïðîäóêòèâíûì èñïîëüçîâàíèåì ðàáî÷åãî âðåìåíè.

Â òå÷åíèå ãîäà ðàñõîäû íà ïåðñîíàë ñîñòàâèëè 25,6 ìëí. ëèòîâ. Ïî äàííûì íà êîíåö ãîäà
ñðåäíÿÿ çàðàáîòíàÿ ïëàòà ñîòðóäíèêîâ ñîñòàâëÿëà 2 019,6 ëèòà, ÷òî íà 187,6 ëèòà áîëüøå
ïðîøëîãîäíåãî ïîêàçàòåëÿ, à çàðïëàòà-íåòòî  1 366,4 ëèòà, ÷òî òàêæå íà 123,4 ëèòà âûøå ÷åì
â 2000 ãîäó.

Ðóêîâîäñòâî áàíêà óäåëÿåò îñîáîå âíèìàíèå ïîâûøåíèþ êâàëèôèêàöèè ñîòðóäíèêîâ. Â
òå÷åíèå ãîäà 511 ñïåöèàëèñòîâ áàíêà (÷òî â äâà ðàçà ïðåâûøàåò ïðîøëîãîäíèé ïîêàçàòåëü)
ñîâåðøåíñòâîâàëè ñâîè çíàíèÿ, ó÷àñòâóÿ â ó÷åáíûõ ïðîãðàììàõ è ñòàæèðîâêàõ, îðãàíèçîâàííûõ
ðàçëè÷íûìè ó÷åáíûìè ó÷ðåæäåíèÿìè. 39 ñîòðóäíèêîâ èç ýòîãî ÷èñëà ïðîøëè çàî÷íîå îáó÷åíèå
â Èíñòèòóòå áàíêîâñêîãî äåëà, ôèíàíñîâ è ñòðàõîâàíèÿ Ëèòâû. Ñïåöèàëèñòû áàíêà â îáëàñòè
óïðàâëåíèÿ ïåðñîíàëîì ïîäãîòîâèëè è âíåäðèëè ìåòîäèêè èçó÷åíèÿ èíîñòðàííûõ ÿçûê, à òàêæå
ïðîâåëè ðÿä ñåìèíàðîâ ïî íîâûì ïðîäóêòàì è óñëóãàì áàíêà.

ÑÒÐÀÒÅÃÈß

Îñíîâíûå öåëè:
Ðàñøèðåíèå àññîðòèìåíòà óñëóã, ïðåäëàãàåìûõ ÷àñòíûì è êîðïîðàòèâíûì êëèåíòàì
Óâåëè÷åíèå äîëè áàíêà íà ðûíêå óñëóã
Âíåäðåíèå íà ðûíîê íîâûõ óñëóãìèðîâîãî êëàññà
Ñîâåðøåíñòâîâàíèå îðãàíèçàöèîííîé ñòðóêòóðû è ñèñòåìû óïðàâëåíèÿ ïåðñîíàëîì
Ó÷àñòèå â ïðîöåññå êîíñîëèäàöèè áàíêîâñêîãî ñåêòîðà

Âàæíåéøèå íàïðàâëåíèÿ:
Îáñëóæèâàíèå ÷àñòíûõ êëèåíòîâ
Îáñëóæèâàíèå êîðïîðàòèâíûõ êëèåíòîâ
Èíâåñòèöèîííîå áàíêîâñêîå äåëî è êîðïîðàòèâíûå ôèíàíñû
Ðàñøèðåíèå àññîðòèìåíòà óñëóã äî÷åðíèõ êîìïàíèé

Îñíîâíûå ïðèíöèïû äåÿòåëüíîñòè:
Êà÷åñòâî óñëóã, îòâå÷àþùåå ìèðîâûì ñòàíäàðòàì
Âûñîêàÿ êóëüòóðà îáñëóæèâàíèÿ
Êâàëèôèêàöèÿ è ïðîôåññèîíàëèçì
Îïòèìàëüíûé ðèñê è ïðèáûëüíîñòü
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ÎÁÑËÓÆÈÂÀÍÈÅ ×ÀÑÒÍÛÕ ËÈÖ

Êàê è â ïðåäûäóùèå ãîäû, â 2001 ãîäó äåÿòåëüíîñòü áàíêà áûëà íàïðàâëåíà íà îáñëóæèâàíèå
÷àñòíûõ ëèö è ðàñøèðåíèå àññîðòèìåíòà ïðåäëàãàåìûõ óñëóã. Â íàñòîÿùåå âðåìÿ "Ñíîðàñ"
îáëàäàåò îäíîé èç êðóïíåéøèõ è ñîâðåìåííûõ â Ëèòâå ñåòüþ îáñëóæèâàíèÿ, êóäà âõîäÿò 10
ôèëèàëîâ è 162 ñáåðåãàòåëüíûõ îòäåëåíèÿ, îõâàòûâàþùèõ âñþ òåððèòîðèþ ñòðàíû è
ôóíêöèîíèðóþùèõ â ðåæèìå ðåàëüíîãî âðåìåíè.

Â êîíöå 2001 ãîäà ïî âñåé Ëèòâå äåéñòâîâàëè 230 áàíêîìàòîâ è ñâûøå 1600 òåðìèíàëîâ,
óñòàíîâëåííûõ â îòäåëåíèÿõ áàíêà è òîðãîâûõ òî÷êàõ ñòðàíû.

Î ðîñòå äîâåðèÿ æèòåëåé Ëèòâû ê "Ñíîðàñó" ñâèäåòåëüñòâóþò ñëåäóþùèå ôàêòû:
Â òå÷åíèå ãîäà ÷èñëî êëèåíòîâ áàíêà óâåëè÷èëîñü áîëåå ÷åì íà 70 òûñÿ÷. Åñëè â êîíöå

1999 ãîäà áàíê îáñëóæèâàë 107 òûñ. êëèåíòîâ, à â 2000 ãîäó -  ñâûøå 176 òûñÿ÷, òî ñïóñòÿ åùå
ãîä èõ ÷èñëî ïðåâûñèëî 252 òûñÿ÷è.

Ïî äàííûì íà êîíåö 1999 ãîäà áàíê ýìèòèðîâàë ñâûøå 53 òûñ. ïëàòåæíûõ êàðòî÷åê; â 2000
æå ãîäó èç ÷èñëî óâåëè÷èëîñü ïî÷òè âäâîå, à â êîíöå 2001 ãîäà èõ ÷èñëî âûðîñëî äî 144 296.

Â òå÷åíèå ãîäà â ñòîðîíó óâåëè÷åíèÿ èçìåíèëàñü è äîëÿ ñðî÷íûõ âêëàäîâ: åñëè íà 1
ÿíâàðÿ 2000 ã. îíè ñîñòàâëÿëè 300,5 ìëí. ëèòîâ (èç íèõ 114,3 ìèëëèîíà - âêëàäû íàñåëåíèÿ), òî
÷åðåç ãîä èõ äîëÿ ðàâíÿëàñü 415,6 ìëí. ëèòîâ (èç íèõ ïî÷òè 223,6 ìèëëèîíà - âêëàäû íàñåëåíèÿ).
Ïî äàííûì æå íà 1 ÿíâàðÿ 2002 ãîäà ýòè ñóììû ñîñòàâèëè 655 ìëí. è 433 ìëí. ëèòîâ
ñîîòâåòñòâåííî.

Óñëóãè ñáåðåãàòåëüíûõ îòäåëåíèé áàíêà:

- îòêðûòèå è îáñëóæèâàíèå ñ÷åòîâ ÷àñòíûõ è þðèäè÷åñêèõ ëèö;
- ðàçìåùåíèå ñðî÷íûõ âêëàäîâ;
- îïåðàöèè ñ äîðîæíûìè ÷åêàìè Thomas Cook, American Express, Visa, Citicorp;
- îïåðàöèè ñ ïëàòåæíûìè êàðòî÷êàìè eLitoCard, ImparCard, Visa, EuroCard/MasterCard, Maestro,

âêëþ÷àÿ îáíàëè÷èâàíèå, ïåðåâîä è êîíâåðòàöèþ ñðåäñòâ ÷åðåç áàíêîìàò, îïëàòó ñ÷åòîâ
ñ ïîìîùüþ êàðòî÷êè eLitoCard;

- âûïëàòà ãîñóäàðñòâåííûõ ïåíñèé, ïîñîáèé è êîìïåíñàöèé;
- ñðî÷íûé ïåðåâîä ñðåäñòâ ïîñðåäñòâîì ñèñòåìû "ÌàíèÃðàì"
- îôîðìëåíèå äîêóìåíòîâ íà ïîëó÷åíèå ïîòðåáèòåëüñêîé ññóäû;
- îïëàòà ñ÷åòîâ çà êîììóíàëüíûå óñëóãè, òåëåôîí, äåòñêèé ñàä, êàáåëüíîå òåëåâèäåíèå,

óñëóãè ìîáèëüíîé ñâÿçè;
- óïëàòà ðàçíîîáðàçíûõ íàëîãîâ â Ãîñóäàðñòâåííûé ôîíä ñîöèàëüíîãî ñòðàõîâàíèÿ, ïîëèöèþ,

íàëîãîâóþ èíñïåêöèþ, ó÷åáíûì ó÷ðåæäåíèÿì;
- ïðîäàæà òåëåôîííûõ êàðò è êàðò äëÿ îïëàòû ñòîÿíêè;
- îôîðìëåíèå ñòðàõîâûõ ïîëèñîâ ÀÑÎ "Ñíîðî Ãàðàíòàñ" è ëèçèíãîâûõ äîãîâîðîâ ÇÀÎ

"Ñíîðî Ëèçèíãàñ" ñ ïîñëåäóþùèì îáñëóæèâàíèåì êëèåíòîâ äî÷åðíèõ êîìïàíéè;
- ïðèíÿòèå çàÿâîê íà óñëóãó GSM-Áàíê.
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TAUPOMØJØ SKYRIØ TINKLAS
SAVINGS OUTLET NETËORK
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MOKËJIMO KORTELËS

AB bankas �Snoras�, besiorientuojantis á maþmeninæ bankininkystæ ir ypaè daug dëmesio skiriantis
naujoms kompiuterinëms technologijoms diegti bei mokëjimo korteliø verslui plëtoti, 2001 metais savo
klientams pasiûlë daug papildomø paslaugø ir naujoviø.

Nuo 1996 metø AB bankas �Snoras� vienintelis Lietuvoje platina moderniausios technologijos lus-
tines mokëjimo korteles. Pagrindinis lustiniø korteliø privalumas, palyginti su kitø bankø kortelëmis, yra
tas, kad ði kortelë turi lustà, kuriame kaupiama informacija apie klientà ir jo lëðas. Tai garantuoja korteliø
turëtojø lëðø saugumà bei greità (�off-line�) ir patogø atsiskaitymà parduotuvëse ar paslaugas teikian-
èiose ámonëse.

1996 metais AB bankas �Snoras� pradëjo platinti lustines �ImparCard� mokëjimo korteles.
1999 metais bankas iðleido naujà lustiniø korteliø ðeimà �eLitoCard�. Jà sudaro dar modernesnës,

palyginti su �ImparCard�, mokëjimo kortelës �eLitoCard Klasikinë� ir �eLitoCard Gintarinë�.
�eLitoCard Klasikinë� - kiekvienam prieinama lietuviðka mokëjimo kortelë, kuria galima greitai ir

patogiai atsiskaitysite visose prekybos ir paslaugø ámonëse, paþymëtose �eLitoCard� ar �ImparCard�
þenklu. Automatiðkai suteikiamos nuolaidos ir premijos taðkai padeda kortelës turëtojui taupyti net tada,
kai jis leidþia pinigus. Ðios kortelës turëtojams kuriamas specialus nuolaidø prekybos ir paslaugø
teikimo ámonëse tinklas �UniCount�. Kortelës turëtojas gali gauti nuo 2 iki 12 atlyginimø dydþio vartojimo
paskolà.

 �eLitoCard Gintarinë� - kortelë, kurios turëtojui teikiamos aukðèiausio lygio paslaugos. Kartu su
kortele nemokamai suteikiama 10 000 litø draudimo apsauga nuo nelaimingø atsitikimø. Sugadinus ar
praradus kortelæ, nauja nemokamai pagaminama ir pristatoma á bet kurià Lietuvos vietà. Atsiskaitant �ia
kortele, suteikiamos nuolaidos �UniCount� nuolaidø tinkle ir tik �eLitoCard Gintarinë� korteliø turëtojams
kuriamas ypatingø nuolaidø tinklas �AmberCount�. Kortelës turëtojas ypatingomis sàlygomis gali gauti
nuo 2 iki 12 atlyginimø dyd�io vartojimo paskolà.

�eLitoCard� ðeimos kortelës ðiuo metu yra vienintelës mokëjimo kortelës Lietuvoje, suteikianèios
galimybæ atsiskaitantiems kortele prekybos ir paslaugø ámonëse gauti automatiðkai teikiamus premijos
taðkus ir automatiðkas nuolaidas ten, kur tokios nuolaidos teikiamos. Uþ sukauptus premijos taðkus
kortelës turëtojas nemokamai gali gauti banko ir ne banko produktø bei paslaugø (naujà kortelæ, kortelës
skaitytuvà, �GSM-bankà� ir kt.) arba atsiskaityti uþ kitø ámoniø prekes ar paslaugas. Informacija apie
gautus premijos taðkus, kaip ir apie pinigø likutá sàskaitoje, áraðoma á kortelës lustà. Premijavimo taðkais
programa, vadinamoji lojalumo programa (�Loyalty�), skatina uþ prekes ir paslaugas atsiskaityti mokë-
jimo kortele.

Ádiegus automatiðko nuolaidø teikimo programà, visa informacija apie teikiamas nuolaidas yra áveda-
ma á mokëjimo terminalà ir kortelæ. Dabar bankas rûpinasi tuo, kad visos kortelës turëtojui priklausan-
èios nuolaidos bûtø suteiktos. Ádiegta universali nuolaidø sistema leidþia diferencijuoti nuolaidas pagal
kortelës tipà, pirkinio sumà, paros laikà ir prekiø grupæ.

Kortelë susiejama ið karto su dviem sàskaitomis - litais ir eurais arba litais ir JAV doleriais (atsiþvel-
giant á kliento pageidavimà).

Atsiskaityti �eLitoCard� kortelëmis galima daugiau kaip 1270 prekybos ir paslaugø teikimo ámoniø:
prekybos centruose �Akropolis�, �Hyper Maxima�, �Maxima�, �Media�, EKO, �Hyper RIMI�, RIMI, IKI,
�Spar-prekyba�, �Elektromarkt� bei kituose, �Lukoil�, �Maþeikiø nafta�, �Hydro Texaco�, EMSI degalinë-
se, kavinëse, kitas paslaugas teikianèiose ámonëse. Atsiskaitydamas kortele klientas nemoka jokio
papildomo mokesèio, o kai kuriose ástaigose gauna nuo 2 iki 20 procentø nuolaidas. 2001 metø pabai-
goje tokias nuolaidas teikë daugiau kaip 100 prekybos ir paslaugø teikimo ámoniø.

Naudojantis �eLitoCard� kortelëmis gauti grynøjø pinigø galima daugiau kaip 230 bankomatø ir dau-
giau kaip 440 grynøjø pinigø iðmokëjimo terminalø banko filialuose, taupomuosiuose skyriuose ir AB
�Lietuvos paðtas� skyriuose.

Nuo 1998 metø AB bankas �Snoras� platina moderniausios technologijos analogø Lietuvoje neturin-
èias jungtines �EuroCard/MasterCard + ImparCard� ir �Maestro + ImparCard� mokëjimo korteles. Tokia
kortelë turi dvi atskiras sàskaitas: �ImparCard� kortelës dalimi atsiskaitoma Lietuvoje, o papildþius
sàskaità valiuta �EuroCard/MasterCard� ar �Maestro� (atsiþvelgiant á kortelës tipà) kortelës dalimi gali-
ma naudotis uþsienyje ir Lietuvoje, bankomatuose ir prekybos taðkuose, paþymëtuose �EuroCard/
MasterCard� ar �Maestro� �enklu.

2001 m. (bûtø gerai nurodyti mënesá) AB bankas �Snoras� pasiûlë savo klientams tarptautines
mokëjimo korteles �EuroCard/MasterCard Classic�, �EuroCard/MasterCard Gold�, �EuroCard/MasterCard
Business� ir �Maestro�, kuriø sàskaitos tvarkomos eurais. Iki ðiol tokiø korteliø sàskaitø valiuta buvo
JAV doleriai arba litai. AB bankas �Snoras� pirmasis ðalies rinkoje pasiûlë sàskaitas eurais visø �Euro-
pay International� mokëjimo korteliø rûðiø turëtojams.

Bankas jau yra iðplatinæs daugiau kaip 140 000 korteliø. Jø bendra mokëjimo apyvarta 2000 metais
buvo 550 mln. litø. 2001 metais ji virðijo 805 mln. litø.

2001 m.(gal galima nurodyti mënesá) Vilniuje pradëjo veikti 231-asis AB banko �Snoras� grynøjø
pinigø iðmokëjimo automatas (bankomatas). Pasak �Visa� atstovo Centrinëje Europoje Kalle Tarieno,
toks bankomatø skaièius daro Lietuvà patrauklesnæ uþsienio sveèiams, galintiems pasinaudoti savo
tëvynëje áprasta mokëjimo sistema. �Visa International ATM locator� duomenimis, AB banko �Snoras�
bankomatø skaièius sudaro daugiau kaip treèdalá visø Lietuvos pinigø iðmokëjimo automatø.

AB banko �Snoras� bankomatø tinklas aptarnauja �eLitoCard�, �ImparCard�, �EuroCard/MasterCard�,
�Maestro�, �Visa�, �Visa Electron� korteliø turëtojus.

Naudodamiesi AB banko �Snoras� grynøjø pinigø iðmokëjimo automatais klientai gali ne tik gauti
grynøjø pinigø, bet ir atlikti pervedimus á savo ar kito privataus asmens einamàjà sàskaità AB banke
�Snoras�, gauti iðsamià sàskaitos informacijà. Didþiausia vienkartinë suma, kurià galima gauti banko-
mate, - nuo 2000 iki 4000 litø.
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Lietuvoje veikianèiø bankø pinigø iðmokëjimo automatø skaièius �Visa International ATM locator�
duomenimis (2001 m.)

Miestas Visi bankai �Snoras� %
Alytus 15 10 67
Druskininkai 5 2 40
Jonava 1 1 100
Kaunas 47 24 51
Kybartai 2 1 50
Klaipëda 34 16 47
Kretinga 3 2 67
Kurðënai 1 1 100
Lazdijai 1 1 100
Marijampolë 7 4 57
Maþeikiai 8 7 88
N. Akmenë 1 1 100
Pabradë 1 1 100
Palanga 6 4 67
Panevëþys 19 11 58
Pasvalys 3 2 67
Plungë 3 2 67
Rietavas 2 1 50
Ðakiai 2 1 50
Ðiauliai 19 13 68
Ðvenèionys 2 2 100
Ðventoji 1 1 100
Telðiai 5 4 80
Trakai 1 1 100
Ukmergë 1 1 100
Utena 6 5 83
Varëna 1 1 100
Vilkaviðkis 1 1 100
Vilnius 85 50 59
Visaginas 7 6 86
Kiti miestai - 54 -

2001 metais AB bankas �Snoras� ir Suomijos Respublikos banko �Merita Bank Plc.� Vilniaus skyrius
pasiraðë sutartá dël �Eurocard/MasterCard� ir �Maestro� mokëjimo korteliø aptarnavimo per bankomatus
palankesnëmis sàlygomis.

Bankai susitarë taikyti maþesná mokestá nei tarptautinës mokëjimo korteliø kompanijos �Europay
International� nustatytas standartinis tarpbankinis atsiskaitymo mokestis uþ vieno banko korteliø turë-
tojø operacijas kito banko bankomatuose.

Dël nustatyto maþesnio tarpusavio atsiskaitymo mokesèio sumaþintas komisinis mokestis banko
�Snoras� ir �Merita Bank� Vilniaus skyriaus klientams, turintiems �Eurocard/MasterCard� ir �Maestro�
korteles, uþ jø operacijas AB banko �Snoras� ir �Merita Bank Plc.� Vilniaus skyriaus bankomatuose.

2000 metø rugpjûtá AB bankas �Snoras� laimëjo Lietuvos studentø atstovybiø sàjungos skelbtà
konkursà dël jungtiniø studentø paþymëjimø ir mokëjimø korteliø iðleidimo. Dvylikos aukðtøjø mokyklø ir
kolegijø studentai jau rugsëjo pradþioje gavo studento paþymëjimus, kurie kartu yra ir banko mokëjimo
kortelë. Studento paþymëjimas-mokëjimo kortelë turi lustà ir visus paþymëjimui bûtinus rekvizitus su
asmens nuotrauka.

Iki 2001 metø pabaigos iðduota daugiau kaip 47 000 paþymëjimø. Ðiuo metu projektas toliau sëkmin-
gai vystomas - ðiø paþymëjimø turëtojams suteikiamos papildomos galimybës. Panaudojus naujausias
technologijas bei lusto galimybes 2001 metais buvo sukurtas studento paþymëjimo galiojimo termino
kontrolës prietaisas (skaitytuvas). Ðis prietaisas unikalus - labai maþas (pakabuèio raktams dydþio),
lengvas bei patogus naudoti.

2001 metais AB bankas �Snoras� vietoj seniau naudotø mokëjimo terminalø pradëjo diegti naujus
PIN PAD terminalus. Ði naujovë svarbi banko partneriams, turintiems banko mokëjimo terminalus. PIN
PAD árenginys yra gerokai  maþesnis, be to, greièiau aptarnaujami mokëjimo korteliø turëtojai, nes
apmokëjimo suma ið kasos aparato automatiðkai perduodama á terminalà. Ðiuo momentu jau ádiegti 35
tokie PIN PAD terminalai. 2002 metais bankas planuoja ir toliau diegti PIN PAD terminalus dideliuose
prekybos centruose, kuriuose ypaè svarbu greitai aptarnauti klientus.

2001 metais �EuroCard/MasterCard� ir �Maestro� korteliø turëtojams AB bankas �Snoras� pasiûlë
papildomas galimybes ir paslaugas. Ðiø korteliø turëtojai sàskaità dabar gali tvarkyti nenaudodami
kortelës - operacijas kortelës sàskaitoje galima atlikti banko filialuose ar taupomuosiuose skyriuose
nenaudojant kortelës bei internetu, naudojantis paslauga �Bankas internetu�. Taip pat ið ðiø korteliø
sàskaitø gali bûti vykdomos tiesioginio debeto operacijos. Korteliø turëtojai neákeisdami turto gali gauti
nuo 2 iki 12 atlyginimø dydþio vartojimo paskolas.

AB bankas �Snoras� visiems savo privatiems klientams, turintiems terminuotuosius indëlius, nemo-
kamai iðduoda tarptautines �Maestro� mokëjimo korteles.
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PAYMENT CARDS

An active player of the retail-banking sector, Snoras is particularly sensitive to the latest develop-
ments in IT. The bank management believes that only the most advanced high-tech solutions tailored to
meet the ever-growing demands of cardholders will result in winning a larger market share. The year
2001 was especially successful in implementing the new services.

Back in 1996 Snoras its launched microprocessor ImparCard payment cards representing a new
generation. At the end of 1999 year the Bank introduced a more recent family of microprocessor
payment cards, eLitoCard, of two types: eLitoCard Klasikinë and eLitoCard Gintarinë.

eLitoCard Klasikinë offers a fast and convenient way of settlement at all merchants� and PoS
labelled  with eLitoCard  and ImparCard logos. An eLitoCard holder is entitled to automatic discounts
and bonus points and is given a chance to save while spending money. A cardholder is also entitled to
a credit line amounting to 2-12 monthly salaries for the whole card validity period.

eLitoCard Gintarinë is a priority card catering for refined demands of VIP clients. With the card the
client gets a free LTL 10,000 motorcar insurance. Should the card get lost or damaged, the Bank will
deliver a new one to any location in Lithuania free of charge. In addition, the cardholders also acquire
a membership in LAA and are welcome to benefit from all discounts and privileges offered. The
cardholder is also eligible for automatic discounts offered under various discount schemes, and,
needless to say, to the new AmberCount discount system being set up and designed specially for
eLitoCard Gintarinë holders. They may also obtain a credit line of up to twelve monthly salaries for the
whole card validity period and on very favourable terms.

eLitoCard is currently the only payment card in Lithuania entitled to automatic bonus points entitling
the cardholder to various free banking and non-banking products and services, such as a new card,
phone and parking cards, a card balance reader, insurance, access to GSM-Bank, etc. or may pay for
goods and services of other merchants. The balance of bonus points as well as the money account
balance is stored on the card chip. This bonus point scheme, also called the Loyalty programme,
encourages all the cardholders to participate.

With the introduction of automatic discount programme, all discount information is stored in each
PoS terminal and on the card chip. Now the bank sees to it that all the cardholders could not miss all the
points awarded. A comprehensive system enabling discount differentiation depending on the card
type, sum and type of goods, time of day has already been implemented.

A client is free to choose between two options: a card with Litas and Euro accounts or Litas and
US Dollars.

Today eLitoCard owners may perform settlements at over 1270 points-of-sale all over the country.
The list of merchants comprises major supermarkets Akropolis, HyperMaxima, Maxima, Media, EKO,
Hyper RIMI, RIMI, SPAR Prekyba, Elektromarkt and some others, gas stations LukOil, Mazeikiu Nafta,
Hydro Texaco, ESMI, restaurants, bars, stores etc. Using eLitoCard at the merchants� and PoS, the
client is not charged extra, and at some PoS is instead given automatic discounts that vary from 2 to
20 per cent. At the end of 2001 such discounts were offered by over 110 of PoS.  Cash may be easily
had at over 230 ATM and at 440 cash advance terminals installed at branches, savings outlets and
post-offices.

Starting 1998 the Bank has been successfully introducing the new generation hybrid cards
ImparCard+EuroCard/MasterCard or ImparCard+Maestro offering the same advantages as those by
ImparCard mentioned before. The new thing about them is that a hybrid card has two separate
accounts. Thus, the ImparCard account is reserved for Lithuania, while the EuroCard/MasterCard  or
Maesto accounts may be used both in Lithuania and elsewhere provided foreign currency is placed on
them at any PoS bearing a corresponding logo provided these accounts have been replenished with
foreign currency.

At the beginning of 2002 Snoras offered EuroCard/MasterCard (Classic, Gold and Business) and
Maestro, nominated in Euro. Until now the cardholders had their card accounts only in US dollars or
Litas. SNORAS is the first one in Lithuania to offer cardholders of Europay International this facility.

The bank has already issued over 140,000 cards. In 2001 their turnover exceeded LTL 800 million
in contrast to 550 million in 2000.

The network of Snoras� ATMs offers services to eLitoCard, ImparCard, EuroCard/MasterCard,
Maestro, Visa, Visa Electron cardholders. According to Kalle Tarien, the VISA representative for
Central Europe, this impressive number of ATMs makes Lithuania an attractive choice for foreign
tourists finding here the same payment system they are used to at home. According to Visa Internatio-
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nal ATM locator, Snoras� ATMs account for one third of the country�s total number of ATMs. The Bank�s
ATMs cover 32 Lithuanian towns.

City Total ATMs Snoras ATMs %
Alytus 15 10 67
Druskininkai 5 2 40
Jonava 1 1 100
Kaunas 47 24 51
Kybartai 2 1 50
Klaipëda 34 16 47
Kretinga 3 2 67
Kurðënai 1 1 100
Lazdijai 1 1 100
Marijampolë 7 4 57
Maþeikiai 8 7 88
N. Akmenë 1 1 100
Pabradë 1 1 100
Palanga 6 4 67
Panevëþys 19 11 58
Pasvalys 3 2 67
Plungë 3 2 67
Rietavas 2 1 50
Ðakiai 2 1 50
Ðiauliai 19 13 68
Ðvenèionys 2 2 100
Ðventoji 1 1 100
Telðiai 5 4 80
Trakai 1 1 100
Ukmergë 1 1 100
Utena 6 5 83
Varëna 1 1 100
Vilkaviðkis 1 1 100
Vilnius 85 50 59
Visaginas 7 6 86
Other - 54 -

In January 2002 Snoras was granted a Principal Membership in Visa International and in the near
future starts issuing VISA cards.

From 2005 Visa International and Europay International plan to introduce smart technology to all
their products; compared with magnetic stripe cards, smart cards are characterized by a higher level
of security. In this respect, SNORAS is regarded as a potential partner of the payment systems in the
implementation of their international pilot projects.

In August 2000 the Bank won a tender held by the Lithuanian Student Associations Union for an
issue of a combined payment and ID card.  Students of 12 universities and colleges as early as in early
September received their student ID+payment cards. Before 2001 end as many as 47,000 ID cards
were issued. Each card is furnished with a chip and all personal details including a photo.

Snoras constantly enlarges the scope of services rendered to holders of international payment
cards. Just recently the bank offered to monitor a card account without using the card itself (as if it is
a settlement account). Card-Not-Present transactions may be performed at all branches and savings
outlets of Snoras or through Internet by applying Internet-Bank system of the bank. Bank fees and
procedures of the Card-Not-Present transactions are the same as the ones applied for settlement
account transactions.

As per 2001 results Snoras was the third one in Lithuania by the number of issued cards, the
second  by the total card account turnover, and took the leading position by the average card turnover.

Galiojanèiø korteliø skaièius. tûkst. vnt.

1999             2000            2001

Lustinës         Tarptautinës "EC/MC","Maestro"

Vilniaus bankas 48,4%

Parex 1,1%

Ðiauliø bankas 0,8%

Nordea 0,1%

Ûkio bankas 0,5%

LÞÛB 6,6%

Snoras 16,1%

Hansa-LTB 26,4%
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ÏËÀÒÅÆÍÛÅ ÊÀÐÒÎ×ÊÈ

Îðèåíòèðóÿñü íà îáñëóæèâàíèå ÷àñòíûõ ëèö è óäåëÿÿ îñîáîå âíèìàíèå ðàçâèòèþ ñîâðåìåííûõ
êîìïüþòåðíûõ òåõíîëîãèé, �Ñíîðàñ� ñòàâèò ñâîåé çàäà÷åé ðàñøèðåíèå àññîðòèìåíòà óñëóã. Â
2001 ãîäó äåðæàòåëÿì ïëàòåæíûõ êàðòî÷åê áûë ïðåäëîæåí ðÿä äîïîëíèòåëüíûõ óñëóã è íîâèíîê.

Â 1996 ãîäó áàíê, åäèíñòâåííûé â Ëèòâå, ïðèñòóïèë ê âûïóñêó ïëàòåæíûõ êàðòî÷åê, îñíîâàííûõ
íà òåõíîëîãèè �ñìàðò-êàðä�. Â îòëè÷èå îò êàðò ñ ìàãíèòíîé ïîëîñîé, ìèêðîïðîöåññîðíûå ïëàòåæíûå
êàðòû, îòëè÷àþòñÿ áîëüøåé íàäåæíîñòüþ è çàùèòîé îò íåñàíêöèîíèðîâàííîãî äîñòóïà, ÷òî
äîñòèãàåòñÿ çà ñ÷åò âñòðîåííîãî â êàðòî÷êó ìèêðîïðîöåññîðà.

Â êîíöå 1999 ãîäà áàíê ïðåäñòàâèë íà ðûíîê íîâóþ ëîêàëüíóþ ïëàòåæíóþ êàðòî÷êó, ýìèòèðóåìóþ
ïîä òîðãîâûì çíàêîì eLitoÑard. Äàííûé òîðãîâûé çíàê ïðåäñòàâëÿþò êàðòî÷êè eLitoCard Klasikinë
è eLitoCard Gintarinë.

eLitoCard Klasikinë ðàññ÷èòàíà íà øèðîêèé êðóã ïîòåíöèàëüíûõ êëèåíòîâ. Ñòàâ äåðæàòåëåì
êàðòî÷êè ýòîãî òèïà, êëèåíò àâòîìàòè÷åñêè ïîëó÷àåò âîçìîæíîñòü ïîëüçîâàòüñÿ ñêèäêàìè,
ïðåäëàãàåìûìè ðàçëè÷íûìè ïðåäïðèÿòèÿìè ñôåðû îáñëóæèâàíèÿ. Â êà÷åñòâå äîïîëíèòåëüíîé
óñëóãè, äåðæàòåëè eLitoCard Klasikinë ìîãóò â òå÷åíèå ñðîêà äåéñòâèÿ êàðòî÷êè âîñïîëüçîâàòüñÿ
êðåäèòíîé ëèíèåé, ëèìèò êîòîðîé âàðüèðóåòñÿ îò 2 äî 12 ìåñÿ÷íûõ îêëàäîâ êëèåíòà.

eLitoCard Gintarinë  ýòî ñâîåîáðàçíûé ïðîïóñê íà ïîëó÷åíèå óñëóã êëàññà À, êîòîðûå ñðàâíèìû
ñ óñëóãàìè, ïðåäîñòàâëÿåìûìè ïðèâèëåãèðîâàííûì êëèåíòàì. Äåðæàòåëè âìåñòå ñ êàðòî÷êîé
áåñïëàòíî ïîëó÷àþò ñòðàõîâîé ïîëèñ íà ñóììó 10 òûñ. ëèòîâ îò íåñ÷àñòíûõ ñëó÷àåâ. Â
ñëó÷àå óòåðè èëè ïîð÷è êàðòî÷êè, íîâàÿ áóäåò èçãîòîâëåíà è ïåðåäàíà áàíêîì â ëþáóþ òî÷êó
Ëèòâû áåñïëàòíî. Ïîìèìî ýòîãî, îáëàäàòåëü eLitoCard Gintarinë ïîëó÷àåò äîñòóï ê ñêèäêàì ïî
ïðîãðàììå AmberCount, ïðåäóñìîòðåííîé òîëüêî äëÿ VIP êëèåíòîâ. Îí òàêæå ìîæåò âîñïîëüçîâàòüñÿ
êðåäèòíîé ëèíèåé â ðàçìåðå îò 2 äî 12 îêëàäîâ.

eLitoÑard ïîçâîëÿåò áûñòðî, óäîáíî è ìàêñèìàëüíî áåçîïàñíî ïðîèçâîäèòü ðàñ÷åòû çà
óñëóãè è òîâàðû. Êðîìå ýòîãî, êàæäàÿ êàðòî÷êà èìååò ñïåöèàëüíûé ñ÷åò ïðåìèàëüíûõ áàëëîâ,
íà êîòîðûé ñîãëàñíî ïðîãðàììå Loyalty íà÷èñëÿþòñÿ î÷êè çà êàæäóþ îïåðàöèþ, îñóùåñòâëåííóþ
ñ åå èñïîëüçîâàíèåì. Ïîçæå êëèåíò ìîæåò âîñïîëüçîâàòüñÿ áàëëàìè äëÿ áåñïëàòíîãî ïîëó÷åíèÿ
áàíêîâñêèõ è íåáàíêîâñêèõ óñëóã: íîâîé êàðòî÷êè, óñëóãè GSM-Áàíê, ñòðàõîâêè, òåëåôîííûõ
êàðòî÷åê è äðóãèõ.

Íàðÿäó ñ ïðîãðàììîé ïðåìèàëüíûõ áàëëîâ, êëèåíòàì ïðåäëàãàåòñÿ è ñèñòåìà àâòîìàòè÷åñêèõ
ñêèäîê. Âñÿ èíôîðìàöèÿ î âîçìîæíûõ ñêèäêàõ ââåäåíà â ïàìÿòü òåðìèíàëà è çàïèñàíà íà
ìèêðîïðîöåññîðå, è â çàâèñèìîñòè îò òèïà êàðòî÷êè, ñóììû òðàíçàêöèè, âðåìåíè ñóòîê è
ãðóïïû òîâàðîâ ñêèäêà ïðåäîñòàâëÿåòñÿ êëèåíòó àâòîìàòè÷åñêè.

Ïî æåëàíèþ äåðæàòåëÿ êàðòî÷êè áàíê íà åãî èìÿ îòêðûâàåò ñðàçó äâà ñ÷åòà  â ëèòàõ è
åâðî èëè æå â ëèòàõ è äîëëàðàõ ÑØÀ.

Äåðæàòåëè êàðòî÷åê eLitoÑard ìîãóò ðàññ÷èòàòüñÿ çà ïðåäîñòàâëåííûå óñëóãè â áîëåå
1270 ðàçëè÷íûõ ïðåäïðèÿòèÿõ ñôåðû îáñëóæèâàíèÿ. Â èõ ÷èñëå òîðãîâûå öåíòðû �Àêðîïîëèñ�,
�Ãèïåð Ìàêñèìà�, �Ìàêñèìà�, �Ìåäèÿ�, �Ãèïåð ÐÈÌÈ� è �ÐÈÌÈ�, �ÝKO�, �ÈÊÈ�, �ÑÏÀÐ Ïðåêèáà�,
�Ýëåêòðîìàðêò�, çàïðàâî÷íûå ñòàíöèè �Ëóêîéë�, �Ìàæåéêþ Íàôòà�, �Ãèäðî Òåêñàêî�, �ÝÌÑÈ�, à
òàêæå ìíîãî÷èñëåííûå ìàãàçèíû, êàôå, ðåñòîðàíû è äðóãèå ïðåäïðèÿòèÿ ñôåðû îáñëóæèâàíèÿ.
Îêîëî 110 èç íèõ ïðåäîñòàâëÿëè äåðæàòåëÿì eLitoÑard ñêèäêè îò 2 äî 20 ïðîöåíòîâ íà óñëóãè
è òîâàðû. Íà òåððèòîðèè Ëèòâû äåéñòâóþò áîëåå 440 òåðìèíàëîâ äëÿ âûïëàòû íàëè÷íûõ
ñðåäñòâ, óñòàíîâëåííûå â ôèëèàëà, ñáåðåãàòåëüíûõ îòäåëåíèÿõ áàíêà è îòäåëåíèÿ ãîñóäàðñòâåííîãî
ïðåäïðèÿòèÿ �Ëåòóâîñ ïàøòàñ� (Ïî÷òà Ëèòâû).

Ñ 1998 ãîäà �Ñíîðàñ� êðîìå ìèêðîïðîöåññîðíûõ êàðòî÷åê ïðåäëàãàåò ñâîèì êëèåíòàì ãèáðèäíûå
êàðòî÷êè  EuroCard/MasterCard+ImparCard è Maestro+ImparCard. Ãèáðèäíûå êàðòî÷êè, íå èìåþùèå
àíàëîãîâ â Ëèòâå, ïðåäñòàâëÿþò ñîáîé äâå êàðòî÷êè â îäíîé: ëîêàëüíóþ äëÿ ðàñ÷åòîâ íà
ìåñòîì ðûíêå è ìåæäóíàðîäíóþ äëÿ ðàñ÷åòîâ çà ãðàíèöåé.

Ñ íà÷àëà 2002 ãîäà �Ñíîðàñ� ïðåäëàãàåò êëèåíòàì ïëàòåæíûå êàðòî÷êè EuroCard/MasterCard
(Classic, Gold è Business), à òàêæå Maestro, ñ÷åòà êîòîðûõ îòêðûòû â åâðî. Äî ñèõ ïîð ó
äåðæàòåëåé êàðòî÷åê áûëà âîçìîæíîñòü îòêðûòü ñ÷åò òîëüêî â äîëëàðàõ ÑØÀ èëè ëèòàõ.
Áàíê ïåðâûì â Ëèòâå ïðåäëîæèë äàííóþ óñëóãó âñåì äåðæàòåëÿì ïëàòåæíûõ êàðòî÷åê ñèñòåìû
Europay International.

Íà íàñòîÿùèé ìîìåíò áàíê ýìèòèðîâàë ñâûøå 140 òûñÿ÷ ïëàòåæíûõ êàðòî÷åê. Îáùèé
îáîðîò ïî íèì â 2000 ãîäó ïðåâûñèë ïîëìèëëèàðäà ëèòîâ, à â 2001  ïðèáëèæàëñÿ â ìèëëèàðäó
(ñâûøå 805 ìëí. ëèòîâ).

Ñåòü áàíêîìàòîâ áàíêà, îáñëóæèâàþùàÿ äåðæàòåëåé eLitoÑard, ImparCard, EuroCard/MasterCard,
Maestro, VISA è VISA Electron, ïðåâûñèëà 230 åäèíèö. Ôóíêöèîíèðîâàíèå ñåòè â ðåæèìå ðåàëüíîãî
âðåìåíè ïîçâîëÿåò äåðæàòåëÿì ìèêðîïðîöåññîðíûõ êàðòî÷åê íå òîëüêî ïîëó÷èòü íàëè÷íûå,
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íî è ïåðåâåñòè ñðåäñòâà íà òåêóùèé ñ÷åò äðóãîãî êëèåíòà â áàíêå, à òàêæå ïîëó÷èòü ïîäðîáíóþ
âûïèñêó ïî îïåðàöèÿì íà êàðòî÷íîì ñ÷åòå. Ìàêñèìàëüíàÿ ñóììà, êîòîðóþ êëèåíò ìîæåò ïîëó÷èòü
â áàíêîìàòå çà îäèí ðàç, âàðüèðóåòñÿ îò äâóõ äî ÷åòûðåõ òûñÿ÷ ëèòîâ.

×èñëî äåéñòâóþùèõ íà òåððèòîðèè Ëèòâû áàíêîìàòîâ, ïî äàííûì �Visa International ATM
locator� (2001 ã.)

Ãîðîä Âñå áàíêè �Ñíîðàñ� %
Àëèòóñ 15 10 67
Äðóñêèíèíêàé 5 2 40
Èîíàâà 1 1 100
Êàóíàñ 47 24 51
Êèáàðòàé 2 1 50
Êëàéïåäà 34 16 47
Êðåòèíãà 3 2 67
Êóðøåíàé 1 1 100
Ëàçäèÿé 1 1 100
Ìàðèÿìïîëå 7 4 57
Ìàæåéêÿé 8 7 88
Í. Àêìÿíå 1 1 100
Ïàáðàäå 1 1 100
Ïàëàíãà 6 4 67
Ïàíåâåæèñ 19 11 58
Ïàñâàëèñ 3 2 67
Ïëóíãå 3 2 67
Ðåòàâàñ 2 1 50
Øàêÿé 2 1 50
Øàóëÿé 19 13 68
Øâåí÷åíèñ 2 2 100
Øâåíòîè 1 1 100
Òåëüøÿé 5 4 80
Òðàêàé 1 1 100
Óêìåðãå 1 1 100
Óòÿíà 6 5 83
Âàðåíà 1 1 100
Âèëêàâèøêèñ 1 1 100
Âèëüíþñ 85 50 59
Âèñàãèíàñ 7 6 86
Äðóãèå ãîðîäà - 54 -

Â 2001 ãîäó �Ñíîðàñ� çàêëþ÷èë äîãîâîð ñ Âèëüíþññêèì îòäåëåíèåì �Ìåðèòà Áàíê Ïëö.� îá
îáñóæèâàíèè äåðæàòåëåé EuroCard/MasterCard è Maestro íà ëüãîòíûõ óñëîâèÿõ. Ñîãëàñíî óñëîâèÿì
äîãîâîðà ñ äåðæàòåëåé ìåæäóíàðîäíûõ êàðòî÷åê âçèìàåòñÿ ëüãîòíûé òàðèô çà îáíàëè÷èâàíèå
ñðåäñòâ ÷åðåç áàíêîìàòû �Ñíîðàñà� è �Ìåðèòà Áàíê Ïëö.�

Áîëåå ãîäà íàçàä áàíê âûèãðàë êîíêóðñ íà âûïóñê ñòóäåí÷åñêèõ óäîñòîâåðåíèé íà îñíîâå
ïëàòåæíîé êàðòî÷êè, îáúÿâëåííûé Ñîþçîì ñòóäåíòîâ Ëèòâû. Ê êîíöó 2001 ãîäà ñâûøå 47
òûñÿ÷ ñòóäåíòîâ äâåíàäöàòè âûñøèõ ó÷åáíûõ çàâåäåíèé ñòðàíû âìåñòå ñ óäîñòîâåðåíèÿìè
ïîëó÷èëè è ñîâðåìåííûå ïëàòåæíûå êàðòî÷êè. Ïðè ýòîì áàíê ïðîäîëæàåò ðàáîòó ïî óâåëè÷åíèþ
àññîðòèìåíòà óñëóã, ïðåäëàãàåìûõ âëàäåëüöàì ñòóäåí÷åñêèõ óäîñòîâåðåíèé; îäíîé èç íîâèíîê
ÿâëÿåòñÿ áðåëîê, ïîçâîëÿþùèé ñ÷èòûâàòü èíôîðìàöèþ î ñîñòîÿíèè ñ÷åòà è ñðîêå äåéñòâèÿ
óäîñòîâåðåíèÿ.

�Ñíîðàñ� ïîñòîÿííî ðàñøèðÿåò ñïåêòð óñëóã, ïðåäëàãàåìûõ äåðæàòåëÿì ìåæäóíàðîäíûõ
ïëàòåæíûõ êàðòî÷åê. Â íà÷àëå 2002 ãîäà äåðæàòåëè EuroCard/MasterCard è Maestro ïîëó÷èëè
âîçìîæíîñòü óïðàâëÿòü êàðòî÷íûìè ñ÷åòàìè êàê ðàñ÷åòíûìè ñ÷åòàìè áåç èñïîëüçîâàíèÿ
ñàìîé êàðòî÷êè (îïåðàöèè òèïà Card-Not-Present). Òàêèå îïåðàöèè ìîæíî ñîâåðøàòü â ëþáîì
ôèëèàëå èëè ñáåðåãàòåëüíîì îòäåëåíèè áàíêà, à òàêæå ÷åðåç Èíòåðíåò, âîñïîëüçîâàâøèñü
óñëóãîé Èíòåðíåò-Áàíê. Òàðèôû è ïðîöåäóðà ïðîâåäåíèÿ îïåðàöèé Card-Not-Present àíàëîãè÷íû
òàðèôàì è ïðîöåäóðàì, ïðèìåíÿåìûì â ñëó÷àå ðàáîòû ñ ðàñ÷åòíûì ñ÷åòîì.

Galiojanèiø korteliø skaièius. tûkst. vnt.
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MOK4JIMO KORTEL4S
PAYMENT CARDS
ÏËÀÒÅÆÍÛÅ ÊÀÐÒÎ×ÊÈ

LUSTINËS KORTELËS              CHHIP CARDS              ÌÈÊÐÎÏÐÎÖÅÑÎÐÍÛÅ ÊÀÐÒÎ×ÊÈ

�eLitoCard Klasikinë� �eLitoCard Gintarinë�

�eLitoCard Tangomanija�

�EuroCard/MasterCard Classic�

�EuroCard/MasterCard Classic + ImparCard��EuroCard/MasterCard Gold + ImparCard�

�EuroCard/MasterCard Gold�

JUNGTINËS KORTELËS              HYBRID CARDS              ÃÈÁÐÈÄÍÛÅ ÊÀÐÒÎ×ÊÈ

MAGNETINËS KORTELËS      MAGNETIC STRIPE CARDS      ÊÀÐÒÎ×ÊÈ Ñ ÌÀÃÍÈÒÍÎÉ ÏÎËÎÑÎÉ
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�eLitoCard LAS�

�eLitoCard LSP� �eLitoCard LSP�

�Maestro + ImparCard�

�Maestro��EuroCard/MasterCard Business�
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IÞDAS IR INVESTICIJØ VALDYMAS

2001 metais Iþdo ir investicijø tarnybos struktûra nekito. Tarnyboje veikia trys padaliniai - Iþdo
departamentas ir Finansiniø institucijø bei Rizikø valdymo skyriai.

Rizikø valdymas
2001 metais banke buvo intensyviai tobulinamas rizikø valdymo darbas, todël ðiuo metu finansiniø

rizikø valdymas ir procedûros yra visiðkai reglamentuotos, o rizikos apribojimø kontrolë yra grieþtesnë
ir efektyvesnë. Sukurta bendra banko rizikø valdymo sistema, iðskirti bankinis ir prekybinis investicijø
portfeliai, nustatyti likvidumo kriziø valdymo ir prevencijos principai. Bene didþiausias dëmesys skiria-
mas likvidumui, todël nuo 2001 metø vidurio buvo ádiegta vidiniø likvidumo rodikliø sistema, kuri ið esmës
eliminuoja netikëtø likvidumo problemø atsiradimà. Trys vidiniai rodikliai, nurodantys tam tikrø turto
grupiø santyká su ávairiais ásipareigojimais, yra skaièiuojami kiekvienà dienà, todël bankas gali sekti
likvidumo pokyèius ir laiku imtis reikalingø sprendimø.

2002 metais planuojama ádiegti naujà paskolø portfelio kontrolës sistemà, tobulinti testavimà nepa-
lankiausiomis sàlygomis.

Iþdo departamentas
2001 metais Iþdo departamentas kaip ir anksèiau klientams teikë tradicines valiutø keitimo paslau-

gas, ypaè aktyviai vykdë prekybos grynosiomis valiutomis veiklà. Ið operacijø uþsienio valiutomis buvo
uþdirbta 9,8 mln. litø grynøjø pajamø. Spekuliacija valiutø rinkoje nebuvo aktyvi ir esminës átakos preky-
bos rezultatams neturëjo.

2001 metais buvo galutinai suderinta normatyvinë bazë iðankstiniams, pasirinkimo sandoriams
sudaryti, padarius juos lankstesnius ir priimtinesnius klientams. 2002 metais planuojama aktyvinti tra-
diciniø ir dar ne visai áprastø iþdo produktø pardavimus.

Aukðtos kvalifikacijos specialistø dëka bankas sklandþiai ir efektyviai pasitiko grynøjø eurø ávedi-
mà. Jais imta prekiauti nuo pirmøjø atsiradimo rinkoje dienø.

Bankas yra vienas aktyviausiø Lietuvos atpirkimo sandoriø rinkos dalyviø, taip pat jis  vienas ið
penkiø pirminiø VVP dileriø, aktyviai dalyvaujanèiø Lietuvos Respublikos VVP aukcionuose.

 Banko dileriai dirbdami naudoja informacinius �Reuters Markets-3000" terminalus ir �Reuters Dea-
ling� sistemas. Bendroje banko kompiuterinëje sistemoje ádiegtas �Forpost 4.0" iþdo modulis leidþia
banko dileriams kontroliuoti nustatytus limitus bei valdyti pinigø rinkos ir valiutø rinkos operacijas realiu
laiku (�Online� reþimu). Dël ðio modulio iþdo sandoriai operatyviai patenka á bendrà banko informacinæ
sistemà, o valiutø keitimo kursai realiu laiku pateikiami á bet kurá banko filialà. Taigi klientai gali bûti tikri,
kad uþ valiutà moka realià rinkoje esanèià kainà.

KAPITALO RINKOS OPERACIJOS

Bendra apyvarta ~308 mln. Lt
Ið jø apyvarta birþoje: Lietuvos ámoniø akcijos - 76 mln. Lt, vyriausybës vertybiniai
popieriai - 75  mln. Lt
Iðvestiniai instrumentai padidëjo nuo 5 mln. iki 45 mln. Lt
Banko VVP portfelis padidëjo 3,49 karto (nuo 8,4 iki 31,4 mln. Lt)
Akcijø rinkos dalys per 2001 metus sudarë: akcijomis 4,36 proc. (nuo apyvartos NVP birþoje) ,
VVP 3,61 proc., bendra rinkos dalis 3,96 proc. (nuo apyvartos NVP bir�oje).
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RYÐIAI SU FINANSØ INSTITUCIJOMIS

Ðiuo metu AB bankas �Snoras� bendradarbiauja su 126 finansø institucijomis 38 pasaulio ðalyse.
89-iose finansø institucijose bankas turi nostro sàskaitas. Loro sàskaitas AB banke �Snoras� turi 62
bankai ið 12 pasaulio ðaliø.

2001 metais bankas ypatingà dëmesá skyrë bendradarbiavimui su bankais korespondentais optimi-
zuoti bei vystyti. Buvo gerinamos aptarnavimo sàlygos bei paslaugø kokybë, uþmegzti ryðiai su naujo-
mis finansø institucijomis bei pleèiami su senesniais partneriais.

 Bankas bendradarbiauja su keliais Baltarusijos ir Rusijos bankais, siekdamas aptarnauti banko
mokëjimo korteliø turëtojus uþ Lietuvos ribø, tuo tikslu yra árengæs juose savo bankomatus ir POS
terminalus, iðleidæs savo keliones èekius.

2001 metais toliau didëjo kreditiniø linijø, nustatytø kitø Lietuvos bei uþsienio bankø dokumentinëms
operacijoms bei operacijoms tarpbankinëje rinkoje skaièius bei apimtis.

AB bankas �Snoras�, siekdamas kuo palankesnëmis sàlygomis teikti kreditus klientams, bendradar-
biauja su keliomis uþsienio finansø ástaigomis dël árengimø ir kitø prekiø importo projektø finansavimo.
2001 metais AB bankas �Snoras� pasiraðë ilgalaikio finansavimo sutartá su vienu didþiausiø ir geriausiø
bankø Centrinëje Europoje - �Nova Ljubljanska Banka� Slovënijoje.

2001 metais AB bankas �Snoras� reitingus nustatyti patikëjo ir pasiraðë sutartá su tarptautine
reitingø agentûra �Fitch Ibca�, pakeitusià tarptautinæ reitingø agentûrà �Thomson Financial BankWatch�.
Visapusiðkai ávertinusi AB bankà �Snoras� bei atsiþvelgdama á perspektyvas, agentûra �Fitch Ibca�
nustatë bankui tokius reitingus: ilgalaikiø ásipareigojimø BB- ir individualø D/E  - abu teigiamos perspek-
tyvos, trumpalaikiø ásipareigojimø B, palaikymo - 5.
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TREASURY AND INVESTMENT MANAGEMENT

Treasury and Investment Division is responsible for treasury, investment and financial risk mana-
gement as well as for relations with financial institutions. In consideration of these duties the internal
structure of the Division comprises three units, which facilitate better control and the Bank�s treasury
and investment management: Financial Institutions, Treasury and Risk Management.

Risk Management
In managing the liquidity risks, the Bank is planning and managing assets and liabilities terms in

such a way as to be in position to meet all its financial obligations trouble-free and in good time. The
Risk Management focuses on liquidity interest rate as well as credit and market risk management. To
avert contingencies, Snoras has sufficient inner liquidity reserves and, if necessary, may as well
draw from outside liquidity sources. To analyse and monitor liquidity and interest rate risks, the Bank
widely uses such advanced liquidity and interest gap models as Liquidity GAP and Interest GAP. For
credit risk management the Bank makes use of special procedures to assess the counterpart�s finan-
cial status and the mutual obligations limits. In 2001 the Bank�s Risk introduced the Duration Gap model,
aimed at refining interest rate risk management.

Also with the purposes to increase the efficiency of the financial record keeping in 2002 it is
planned to introduce the new credit portfolio monitoring system.

Treasury
The Bank is an active player on the local foreign currency market. Deals with the clients were the

core of treasury operations. Speculative transactions accounted for a very small share of treasury
operations with little effect on the overall performance; the gain from foreign currency transactions
reached almost LTL 10 million in 2001.

The Bank�s intermediaries often apply to Reuters Markets-3000 information terminals and to Reu-
ters dealing systems. The introduction of the money market and currency transaction accounting
module within the Bank�s general computer system Forpost 4.0 was successfully implemented.  This
module effects transaction �on-the-fly� storage and handling. Then, it ensures efficient monitoring of
positions, liquidity, etc. as well as currency exchange rate real time relay to any branch.

Thanks to the experience of the Bank�s specialists and modern facilities, the Bank was confident
in its spade-work related to the introduction of the common European currency to the world markets;
from the very first days of euro circulation the Bank started cash euro trading.

The bank is one of the most active participants on repo market transactions. Besides, it is among
the Top 5 dealers in government treasury bonds and constantly participates in auctions arranged by
the Government.

In 2002 the Bank will continue improvement of service quality, through offering the clients traditio-
nal and less popular, but attractive and competitive products.

CAPITAL MARKET TRANSACTIONS

In 2001 the total turnover of stock and debenture transactions performed at the stock exchange
and over-the-counter transactions made LTL 308 million.

This year the Bank attached more importance to the Lithuanian securities market: trading of shares
of Lithuanian companies totalled LTL 76 million and investments in Lithuanian government bonds equ-
alled LTL 75 million. As per the results of the year the total Bank�s share of the stock exchange market
transactions reached 4 per cent, where transactions with corporate securities made 4.4 per cent and
with government bonds they got to 3.6 per cent.

Comparing with the previous year, the Bank�s G-bonds portfolio grew more than three times and
made LTL 31,4 million (cp. LTL 8,4 million in 2000). Besides, the investments of Snoras in derivatives
increased nine times - from LTL 5 million to LTL 45 million over the year.
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EXTERNAL  RELATIONS

At present the Bank maintains external relations with 126 financial institutions in 38 countries
worldwide.  In 89 of these institutions the Bank has opened correspondent accounts, while 65 banks
from 12 countries have opened their accounts with Snoras.

In 2001 the bank continued its activity in terms of the correspondent network optimisation, and as
in previous years favoured those banks that apart from attractive rates showed reliability, wide
scope, quality and efficiency of service. In this respect a number of Russian and Byelorussian banks
were added to the list of main correspondents. Snoras� co-operation with CIS banks is not limited only
by opening of the correspondent account; in collaboration with its new partners the Bank has laun-
ched a number of projects regarding the its ATMs and PoS installation to cater for the Bank�s chip card
holders, who frequent the neighbouring countries. Thus, early in 2001 the first Snoras� cash advance
terminals and ATMs were installed on the premises of banks in Minsk and Moscow. Besides, the bank
started issuing its travellers� cheques.

In the past year the Bank started co-operation with a number of well-known financial institutions
abroad to obtain funds for equipment and goods import projects. Seeking to meet the demand of its
clientele, the Bank signed an agreement on long-term financing with one of the largest player on the
Central Europe market - Nova Liublianska Banka, Slovenia.

The Bank continues its co-operation with international rating agencies, thus seeking to preserve
its transparency for the clients, partners and the community; in 2001 Snoras entered into the agree-
ment with Fitch IBCA. In January 2002 Fitch IBCA changed the Rating Watch on the Long-term rating of
Snoras from negative to positive. The Long-term rating is �BB-� (BB minus). Besides, an individual rating
of �D/E� was assigned and placed on Rating Watch positive. The Short-term and Support ratings were
affirmed at of �B� and �5�, respectively.
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ÓÏÐÀÂËÅÍÈÅ ÊÀÇÍÀ×ÅÉÑÒÂÎÌ È ÈÍÂÅÑÒÈÖÈßÌÈ

Â êîìïåòåíöèè Ñëóæáû êàçíà÷åéñòâà è èíâåñòèöèé íàõîäÿòñÿ âîïðîñû, ñâÿçàííûå ñ óïðàâëåíèåì
êàçíà÷åéñòâîì, èíâåñòèöèÿìè, ôèíàíñîâûìè ðèñêàìè, à òàêæå ïîääåðæàíèåì îòíîøåíèé ñ
ôèíàíñîâûìè ó÷ðåæäåíèÿìè, ÷òî è îïðåäåëÿåò åå âíóòðåííþþ ñòðóêòóðó  Äåïàðòàìåíò
êàçíà÷åéñòâà è Îòäåëû ôèíàíñîâûõ ó÷ðåæäåíèé è óïðàâëåíèÿ ðèñêàìè.

Óïðàâëåíèå ðèñêàìè
Óïðàâëåíèå è àíàëèç ðèñêîâ ëèêâèäíîñòè, êîëåáàíèÿ ïðîöåíòíûõ ñòàâîê, à òàêæå êðåäèòíîãî

ðèñêà, ñâÿçàííîãî ñ èçìåíåíèåì ñèòóàöèè íà ðûíêå, â áàíêå îñóùåñòâëÿåòñÿ íà îñíîâå ñîâðåìåííûõ
ìîäåëåé, ïîçâîëÿþùèõ äîñòàòî÷íî ýôôåêòèâíî ïðîãíîçèðîâàòü è ïëàíèðîâàòü ñâîåâðåìåííîå
âûïîëíåíèå ôèíàíñîâûõ îáÿçàòåëüñòâ áàíêà. Îñíîâíîå âíèìàíèå óäåëÿåòñÿ âîïðîñó ëèêâèäíîñòè;
â ýòèõ öåëÿõ â ñåðåäèíå 2001 ãîäà â áàíêå áûëà âíåäðåíà ñèñòåìà âíóòðåííèõ ïîêàçàòåëåé
ëèêâèäíîñòè, êîòîðàÿ â ìàêñèìàëüíîé ñòåïåíè èñêëþ÷àåò âîçíèêíîâåíèå ïðîáëåì â ýòîé
îáëàñòè. Êðîìå ýòîãî, íà âîîðóæåíèè ñïåöèàëèñòîâ áàíêà èìåþòñÿ ìåòîäèêè, êîòîðûå àêòèâíî
ïðèìåíÿþòñÿ äëÿ îöåíêè ôèíàíñîâîãî ñîñòîÿíèÿ êîíòðàãåíòîâ, à òàêæå îïðåäåëåíèÿ ëèìèòîâ
ïî âçàèìíûì îáÿçàòåëüñòâàì ïðè ïðîâåäåíèè ôèíàíñîâûõ îïåðàöèé.

Òàêæå â öåëÿõ ïîâûøåíèÿ ýôôåêòèâíîñòè ôèíàíñîâîãî ó÷åòà â 2002 ãîäó ïëàíèðóåòñÿ
âíåäðèòü íîâóþ ñèñòåìó êîíòðîëÿ çà êðåäèòíûì ïîðòôåëåì.

Äåïàðòàìåíò êàçíà÷åéñòâà
Â 2001 ãîäó áàíê àêòèâíî ðàáîòàë íà ìåñòíîì âàëþòíîì ðûíêå. Ñäåëêè ñ êëèåíòàìè ñîñòàâëÿëè

îñíîâíóþ ìàññó êàçíà÷åéñêèõ îïåðàöèé, â îòëè÷èå îò ñïåêóëÿòèâíûõ òðàíçàêöèé, êîòîðûå
èìåëè íåçíà÷èòåëüíîå âëèÿíèå íà îêîí÷àòåëüíûé ðåçóëüòàò äåÿòåëüíîñòè áàíêà; ÷èñòûé äîõîä
îò îïåðàöèé ñ èíîñòðàííîé âàëþòîé ñîñòàâèë îêîëî 10 ìëí. ëèòîâ.

Ðàáîòàÿ íà ôèíàíñîâûõ ðûíêàõ, ñïåöèàëèñòû áàíêà ïîëüçóþòñÿ ñàìûìè ñîâðåìåííûìè
èíôîðìàöèîííûìè òåõíîëîãèÿìè  àíàëèòè÷åñêîé èíôîðìàöèåé, ïðåäîñòàâëÿåìîé ñèñòåìàìè
Reuters Market 3000  è Reuters Dealing,  îáåñïå÷èâàþùèìè íàäåæíîñòü, ñêîðîñòü è êîíôèäåíöèàëüíîñòü
ïåðåäàâàåìûõ äàííûõ. Êðîìå ýòîãî, áàíêîâñêàÿ ñèñòåìà Forpost 4.0 áûëà äîïîëíåíà ïðîãðàììíûì
ìîäóëåì, ïðåäíàçíà÷åííûì äëÿ ó÷åòà îïåðàöèé íà âàëþòíîì ðûíêå, êîòîðûé îáåñïå÷èë îïåðàòèâíîå
âûïîëíåíèå âàëþòíûõ îïåðàöèé íàðÿäó ñ ïåðåäà÷åé äàííûõ î êóðñàõ âàëþò â ëþáîé ôèëèàë â
ðåæèìå ðåàëüíîãî âðåìåíè, à òàêæå ýôôåêòèâíîå óïðàâëåíèå ëèêâèäíîñòüþ è äðóãèìè
ïîêàçàòåëÿìè.

Áëàãîäàðÿ îïûòó êâàëèôèöèðîâàííûõ ñïåöèàëèñòîâ, áàíê óâåðåííî âñòðåòèë ïðèõîä åäèíîé
åâðîïåéñêîé âàëþòû è ïðèñòóïèë ê òîðãîâëå íàëè÷íûì åâðî ñ ïåðâîãî äíÿ åãî îáðàùåíèÿ.

Áàíê ÿâëÿåòñÿ îäíèì èç íàèáîëåå àêòèâíûì ó÷àñòíèêîâ ðûíêà �ðåïî� ñäåëîê, à òàêæå
âõîäèò â ÷èñëî ïÿòè ïåðâè÷íûõ äèëåðîâ ÃÊÎ, ïðèíèìàþùèõ ó÷àñòèå â àóêöèîíàõ ãîñóäàðñòâåííûìè
êàçíà÷åéñêèìè îáëèãàöèÿìè.

Â òåêóùåì ãîäó áàíê ïëàíèðóåò àêòèâèçèðîâàòü ïðîäàæó êàê òðàäèöèîííûõ, òàê è ìåíåå
ðàñïðîñòðàíåííûõ êàçíà÷åéñêèõ ïðîäóêòîâ.

ÎÏÅÐÀÖÈÈ Ñ ÖÅÍÍÛÌÈ ÁÓÌÀÃÀÌÈ

Â 2001 ãîäó îáîðîò áàíêà ïî áèðæåâûì è âíåáèðæåâûì îïåðàöèÿì ñ öåííûìè áóìàãàìè
ñîñòàâèë 308 ìëí. ëèòîâ. Îñíîâíóþ ÷àñòü îïåðàöèé áàíê ïðîâîäèò ñ öåííûìè áóìàãàìè ëèòîâñêèõ
ïðåäïðèÿòèé (76 ìëí. ëèòîâ), à òàêæå ãîñóäàðñòâåííûìè êàçíà÷åéñêèìè îáëèãàöèÿìè (75 ìëí.
ëèòîâ). Ïî ñðàâíåíèþ ñ ïðîøëûì ãîäîì îáúåì ïîðòôåëÿ ÃÊÎ áàíêà óâåëè÷èëñÿ áîëåå ÷åì â
òðè ñ ïîëîâèíîé ðàçà è ñîñòàâèë 31,4 ìëí. ëèòîâ (â 2000 ãîäó  8,4 ìëí.). Êðîìå ýòîãî, â 2001
ãîäó íàáëþäàëñÿ çíà÷èòåëüíûé ðîñò èíâåñòèöèé â ïðîèçâîäíûå ôèíàíñîâûå èíñòðóìåíòû; â
òå÷åíèå îò÷åòíîãî ïåðèîäà èõ îáúåì óâåëè÷èëñÿ â äåâÿòü ðàç  ñ 5 äî 45 ìëí. ëèòîâ.

Ïî ðåçóëüòàòàì ãîäà îáùàÿ äîëÿ áèðæåâûõ îïåðàöèé áàíêà íà ðûíêå ñîñòàâèëà ïî÷òè 4
ïðîö., ïðè ýòîì îïåðàöèè ñ àêöèÿìè  4,4 ïðîö., à ñ ãîñóäàðñòâåííûìè îáëèãàöèÿìè  3,6 ïðîö.
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ÌÅÆÄÓÍÀÐÎÄÍÛÅ ÎÒÍÎØÅÍÈß

Â íàñòîÿùåå âðåìÿ �Ñíîðàñ� ïîääåðæèâàåò êîððåñïîíäåíòñêèå îòíîøåíèÿ ñî 126 ôèíàíñîâûìè
ó÷ðåæäåíèÿìè â 38 ñòðàíàõ ìèðà. Â 89 èç íèõ áàíê îòêðûë ñâîè êîððåñïîíäåíòñêèå ñ÷åòà, à ó
62 áàíêîâ, ïðåäñòàâëÿþùèõ 12 ñòðàí, åñòü êîððåñïîíäåíòñêèå ñ÷åòà â �Ñíîðàñå�.

Â 2001 ãîäó áàíê ïðîäîëæèë ðàçâèòèå ñâîåé ñåòè áàíêîâ-êîððåñïîíäåíòîâ, óäåëÿÿ îñîáîå
âíèìàíèå íàäåæíîñòè ïàðòíåðîâ, êà÷åñòâó, àññîðòèìåíòó è òàðèôàì ïðåäëàãàåìûõ èìè óñëóã.
Â ÷èñëî íîâûõ ïàðòíåðîâ âîøëè áàíêè Ðîññèè è Áåëîðóññèè, ñ êîòîðûìè �Ñíîðàñ� ðàçâèâàåò
ñîòðóäíè÷åñòâî ïî ïðîåêòàì îáñëóæèâàíèÿ çà ïðåäåëàìè Ëèòâû êëèåíòîâ, à òàêæå äåðæàòåëåé
ìèêðîïðîöåññîðíûõ êàðòî÷åê, ýìèòèðóåìûõ áàíêîì. Â ýòèõ öåëÿõ â ïîìåùåíèÿõ ðÿäà áàíêîâ-
êîððåñïîíäåíòîâ áûëè óñòàíîâëåíû áàíêîìàòû �Ñíîðàñà�, à òàêæå òåðìèíàëû äëÿ ñîâåðøåíèÿ
áåçíàëè÷íûõ ïëàòåæåé. Êðîìå ýòîãî áàíê ïðèñòóïèë ê âûïóñêó ñâîèõ äîðîæíûõ ÷åêîâ.

Äåÿòåëüíîñòü áàíêà íà ðûíêå êðåäèòîâàíèÿ òðåáóåò àêòèâíîãî ñîòðóäíè÷åñòâà ñ èíîñòðàííûìè
ôèíàíñîâûìè ó÷ðåæäåíèÿìè. ×òîáû óäîâëåòâîðèòü ïîòðåáíîñòè êëèåíòóðû áàíêà â ôèíàíñèðîâàíèè
ðàçëè÷íûõ ïðîåêòîâ, â 2001 ãîäó �Ñíîðàñ� ïîäïèñàë äîãîâîð î äîëãîñðî÷íîì ôèíàíñèðîâàíèè
ñ îäíèì èç êðóïíåéøèõ áàíêîâ Öåíòðàëüíîé Åâðîïû   �Íîâà Ëþáëÿíñêà Áàíêà�, Ñëîâåíèÿ.

Áàíê ïðîäîëæàåò ñîòðóäíè÷åñòâî ñ ìåæäóíàðîäíûìè ðåéòèíãîâûìè àãåíòñòâàìè, òàêèì
îáðàçîì îñòàâàÿñü îòêðûòûì äëÿ ñâîèõ êëèåíòîâ, èíîñòðàííûõ ïàðòíåðîâ è îáùåñòâåííîñòè;
â 2001 ãîäó áàíê çàêëþ÷èë äîãîâîð ñ �Ôèò÷ ÈÁÊÀ�, ñòàâøèì ïðàâîïðååìíèêîì �Òîìñîí ÁýíêÓîò÷�.
Â ÿíâàðå 2002 ãîäà �Ôèò÷ ÈÁÊÀ� âûïóñòèëî î÷åðåäíîé îò÷åò ïî ðåçóëüòàòàì ïðîâåðêè, ïî
êîòîðîìó èçìåíèëî íåãàòèâíóþ ïåðñïåêòèâó ðåéòèíãà äîëãîñðî÷íûõ îáÿçàòåëüñòâ áàíêà  ÂÂ-
(Long-term rating)  íà ïîëîæèòåëüíó, à òàêæå ïðèñâîèëî �Ñíîðàñó� èíäèâèäóàëüíûé ðåéòèíã D/
E ñ ïîçèòèâíîé ïåðñïåêòèâîé (Individual rating) è ïîäòâåðäèëî Â ðåéòèíã êðàòêîñðî÷íûõ êðåäèòîâ
è ðåéòèíã ïîääåðæêè  5  (Short-term and Support ratings).
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PAGRINDINIAI BANKAI KORESPONDENTAI
BASIC CORRESPONDENT BANKS
ÎÑÍÎÂÍÛÅ ÁÀÍÊÈ-ÊÎÐÐÅÑÏÎÍÄÅÍÒÛ

Valiuta Bankas Sàskaitos Nr. Adresas Teleksas, SWIFT
Currency Bank Account No Address Telex, SWIFT
Âàëþòà Áàíê ¹ ñ÷åòà Àäðåñ Òåëåêñ, SWIFT
USD BANKERS TRUST COMPANY 04-404-491 One Bankers Trust Plaza, 710 581-6507

(JAV) New York, N.Y., 10015 BKTRUS33
USA

HARRIS BANK INTERNATIONAL 200-297-36 430 Park Avenue, 668785
(JAV) New York N.Y., 10022 WUI HATRUS33

USA
EUR* COMMERZBANK FRANKFURT 4008864001 EUR Neue Mainzer Str. 32-36 4152530

(Vokietija) Frankfurt am Main, 60261 CBK D COBADEFF
Germany

ABN AMRO 53.03.47.466 Foppingadreef 22 11006 ABAM NL
(Olandija) 1102 BS Amsterdam ABNANL2A

The Netherlands
ATS CENTRO INTERNATIONALE 6107760000 Tegetthoffstrasse 1 136990 SERIE

HANDELSBANK A-1015 Vienna CENBATWW
(Austrija) Austria

CHF UBS AG 99207.01 T Bahnhofstrasse 45 813 811 UBCH
(Ðveicarija) P.O. Box 8021 Zurich UBSWCHZH80A

Switzerland
DKK UNIBANK 5000011557 8 Vesterbrogade 27543 UNIB DK

 (Danija) DK-1786 Copenhagen V UNIBDKKK
Denmark

SEK SVENSKA HANDELSBANKEN 9940997189 Blasieholmstorg 11 11090 HANDST S
(Ðvedija) 106 70 Stockholm HANDSESS

Sweden
JPY THE BANK OF 653-0428531 26, Kanda Nishikicho, J22220 TOHBANK

TOKYO-MITSUBISHI 3-chome Chiyoda-ku, A-C BOTKJPJT
(Japonija) Tokyo Japan

BEF KBC Bank 480-9577941-72 Arenbergstraat 7 21207 KBCOMP B
(Belgija) B-1000, Brussels KREDBEBB

Belgium
ESP BANCO BILBAO VIZCAYA 01820061780080024726 Paseo de la Castellana, 81 22002 BBVSX E

ARGENTARIA S.A. 28046 Madrid BBVAESMM
(Ispanija) Spain

GBP BARCLAYS BANK PLC 00601462 54 Lombard Street 418139 BARCGB G
(Didþioji Britanija) London EC3P 3AH BARCGB22

U.K.
CAD ROYAL BANK OF CANADA 210-841-3 180 Wellington St. W. 0622231 ROYAL

(Kanada) Toronto, Ontario BANK TOR
M5J 1J1 Canada ROYCCAT2

NOK DEN NORSKE BANK ASA 7003.02.05829 Stranden 21 78175 DNBNO N
(Norvegija) P.O. Box 1171 Sentrum DNBANOKK

N-0107 Oslo Norway
ITL BANCA COMMERCIALE 9001496.01.20 Piazza della Scala 6 532465 BCI I

ITALIANA 20121 Milano BCITITMM
(Italija) Italy

AUD ANZ BANKING GROUP 675918.00001 16/55 Collins Street AA68210
LIMITED (Australija) Melbourne,Victoria 3000 ANZBAU3M

Australia
ISL BANK HAPOALIM 362797 50 Rothschild Blvd. 342342, 33612

(Izraelis) P.O.Box 27 Tel-Aviv 61000 POALILIT
Israel

KWD COMMERZBANK AG 4008864001 KWD Neue Mainzer Str. 32-36 4152530
FRANKFURT Frankfurt am Main COBADEFF
(Vokietija) Germany
K.s. 4008777955
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THE NATIONAL BANK Abdullah Al Salem Street NBOKKWKW
OF KUWAIT P.O. Box 95 13001
(Kuveitas) Kuwait City

FIM MERITA BANK 20006701018700 Aleksanterinkatu 30 124407 MRIT FI
(Suomija) Helsinki FIN-00020 MERITA MRITFIHH

Finland
CZK KOMERCNI BANKA, A.S. 270 203 070 287 Na Prikope 33 121093, 122208

(Èekija) P.O. Box 839 KOMBCZPP
11407 Praha 1
Czech Republic

PLN BANK POLSKA KASA 001-142319-PLN-1203-01 Grzybowska 53/57 816582 BPKO PL
OPIEKI SA P.O. Box 1008 00-950 PKOPPLPW
(Lenkija) Warsaw

Poland
LVL LATVIJAS TIRDZNIECIBAS 900073012 Trijadibas St., 614451 SMAIL RU

BANKA 4 Riga, LV-1048 LATCLV22
(Latvija) Latvija
K.s. 700161892 Latvijos banke;
kodas 310101792

EEK HANSAPANK 227001778240 Liivalaia St., 173164 CROSS EE
(Estija) 8 Tallinn, EE 0001 HABA EE 2X
K.s. 700161767 Estijos banke; Estonia
kodas 767

RUR RASCHETNO-KREDITNY BANK 30111810200000000001 Botanichesky per., 14, 414299 START RU
(Rusija) bld.3 Moscow, 129090
INN: 7722022623 Russia
K.s. 30101810100000000749
BIC 044585749
SBERBANK ROSSII 30111810600000000066 Vavilova St., 19 412487 VKLAD RU
(Rusija) Moscow, 117817 SABRRUMM012
INN: 7707083893 Russia
K.s. 30101810400000000225
BIC 044525225

BYB BELVNESHEKONOMBANK 1702795016002 Zaslavskaja St., 10 252426 BVB BY
(Baltarusija) Minsk, 220004  BELBBY2X
MFO 153001226 Belarus
BELARUSBANK 1702000000755 Myasnikova St., 32 252426 PION BY
(Baltarusija) Minsk, 220050 Belarus AKBBBY2X
MFO 153001795

UAH AVAL 1600997 Leskov St., 9 631032 AVAL UX
(Ukraina) Kiev, 01011  AVALUAUK
MFO 300335, Ukraine
OKPO 14305909
PRIVATBANK 16000000089001 Naberezhnaya Pobedy, 50 143512 AVIZO UX
(Ukraina) Dnepropetrovsk, 320094 PBANUA2X
MFO 305299, Ukraine
OKPO 14360570

KZT KAZCOMMERZBANK 054169907 Bayseitova St., 49 251304 TIMUR SU
(Kazachstanas) Almaty, 480013 KZKOKZKX
RNN: 600400055239, Kazakhstan
MFO 190501926

MDL MOBIASBANCA 203260019 Tigina St., 65 163169 PTB SU
(Moldova) Kishinev, 277001 MOBBMD22
K.s.10319001 Moldova
MFO 280101749

*EUR = ATS, BEF, DEM, ESP, FRF, IEP, ITL, LUF, NLG, PTE, FIM
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KREDITAVIMO POLITIKA

Plëtodamas savo veiklà, bankas siekia efektyviai didinti savo paskolø portfelá ir paskolø teikimo
veiklà laiko prioritetine. Banko uþduotis - gauti pajamas investuojant lëðas á ávairias kredito operacijas
bei tenkinti klientø paskolø poreiká. Bankas siekia iðspræsti kredito portfelio lëðø paskirstymo ávairioms
paskolø rûðims, prekybos, gamybos ámoniø, nekilnojamojo turto ásigijimo kreditavimui ir kt. problemà.

Banko kreditavimo politika turi tikslà sukurti ir uþtikrinti gerà, pelningà paskolø portfelá bei garantuoti,
kad bankas prisiimtø tik jam priimtinà rizikà.

Bankas siekia:
· átvirtinti pozicijas Lietuvos finansø rinkoje,
· padidinti teikiamø paslaugø rinkos dalá;
· finansiðkai palaikyti perspektyvius ir finansiðkai stabilius dabartinius ir potencialius klientus -

juridinius asmenis, kad padidëtø jø galimybës konkuruoti ir plëstis;
· plëtoti maþmeninæ bankininkystæ;
· skatinti dabartinius ir naujus klientus kuo aktyviau dirbti su banku, t.y. teikti kokybiðkas ir naujas

tarptautinius bankininkystës standartus atitinkanèias paslaugas;
· didinti pelnà ið kreditavimo ir su kreditavimu susijusiø operacijø;
· diversifikuoti paskolø rizikà;
· valdyti paskolø koncentracijos rizikà;
· tinkamai perskirstyti kreditus, gautus ið Vyriausybës arba kitø finansø institucijø;
· maþinti kreditavimo rizikà;
· automatizuoti kreditø analizæ, procedûras ir monitoringà;
· teikti aukðtos kokybës paslaugas ir gerinti klientø aptarnavimo kultûrà;
· teikti kompleksines paslaugas ámonëms ir organizacijoms;
· pritraukti naujø klientø.

Banko pagrindinis kreditavimo politikos tikslas - efektyvi kreditavimo paslaugø plëtra.

Kreditavimo politikos principai
Siekdamas pagrindinio kreditavimo politikos tikslo, bankas vadovaujasi �iais principais:
· kredituoti perspektyvø ir stabilø verslà bei fizinius asmenis;
· teikti banko prioritetus lojaliems klientams;
· kiekvienam klientui skirti ypatingà dëmesá;
· sumaþinti kreditavimo rizikà;
· uþtikrinti sandoriø pelningumà.

Klientai ir paskolø tipai
Bankas teikia paskolas visø rûðiø subjektams - fiziniams ir juridiniams asmenims - Lietuvos rezidentams

ir nerezidentams. Pirmenybë teikiama Lietuvos ámonëms, sëkmingai dirbanèioms vietinëje ir uþsienio
rinkose.

Juridiniams asmenims teikiamos paskolos:
· verslo paskolos, kredito linijos;
· paskolos - kredito pervir�iai;
· atlyginimø iðmokëjimo sistema �Tiltas".

Fiziniams asmenims teikiamos paskolos:
· vartojamosios paskolos fiziniams asmenims pagal programas �Plius", �EuroLinija", �Plius L",

�EuroLinija L", �Plius 2", �EuroLinija 2", �2 Plius 2", �EuroLinija 2+2";
· vartojamosios paskolos fiziniams asmenims, paskolos asmenims, dirbantiems pagal patentà;
· paskolos pastatytam gyvenamajam bûstui pirkti.

Taip pat siekiama sudaryti sàlygas banko klientams kompleksiðkai naudotis banko antriniø ámoniø
UAB �Snoro lizingas" ir ADB �Snoro garantas"  teikiamomis paslaugomis.

Paskolu struktûra pagal ûkio subjektus 2002.01.01

Paskolø ruðis pagal ûkio subjektus Paskolø suma, tûkst. Lt Dalis,%
Juridiniai asmenys 555,166 96,74%
Fiziniai asmenys 18,679 3,26%
Bendrai suteikta paskolø: 573,845 100,00%
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Paskolu struktûra pagal ûkio
subjektus 2002.01.01

Fiziniai asmenys 3,3%

Juridiniai asmenys 96,7%

Paskolu struktûra 2002.01.01
pagal veiklos sritis, proc.

Statyba 1,17%

Apdirbamoji pramonë 18,14%

Paskolu struktûra pagal
rizikos grupes 2002.01.01, proc.

Standartinë 84,10%

Nuostolinga 0,05%

Abejotina 0,56%

Padidëjusios rizikos 2,72%

Galimos rizikos 12,57%

Paskolu struktûra pagal
iðdavimo valiutà (ekv. litais), %

LTL 48%

EUR 3%

USD 49%

Þuvininkystë 0,05%

Þemës ûkis, medþioklë, miðkininkystë 0,27%

Vartojimo kreditas 3,51%

Ðvietimas 0,01%

Sveikata ir socialinis draudimas 0,14%

Valstybës valdymas, soc. draudimas

Kita veikla 0,40%

Finansinis tarpininkavimas 11,37%

Nekilnojamas turtas, nuoma 2,24%

Transportas, sandëliavimas, ryðiai 6,53%

Vieðbuèiai ir restoranai 0,57%

Didmeninë ir maþmeninë prekyba 54,87%
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LENDING

In expanding the Bank�s activities, lending remains one of business priorities. Snoras seeks to
enlarge its loan portfolio and to diversify it at the same time. The Bank�s lending policy is aimed at
profitable investment of attracted funds into various credit projects, thus meeting the growing demand
of its customers. The proper distribution of the loan portfolio in terms of diversity and choice of
counterparts is the core problem at hand. Moreover, the Bank pursues to ensure safekeeping and
return of the funds invested. Here Snoras� principle as regards lending could be summarized as
follows: Diversity of the loan portfolio plus the traditional banker�s prudence and analysis.

The enlargement of the scope of lending services along with the efficient monitoring of loan related
exposure is the main target of the Bank. In this respect, Snoras pays specific attention to measures
aimed to achieve this target and outlines the following core issues in terms of lending:

- To strengthen the Bank�s position on the Lithuanian financial market;
- To win a larger market share of lending products;
- To give financial support to perspective and financially sound corporate clients so as to improve

their competitive ability;
- To promote retail banking activities - more private lending;
- To promote active cooperation with existing and potential clients, working to their satisfaction;
- To increase earnings from lending products;
- To diversify the loan portfolio by core activity, type and location of clients;
- To reduce credit exposure;
- Monitoring of loan concentration risks;
- Sound and reasonable allocation of lending facilities delivered by state and private investors;
- Automation of loan analysis, procedures and monitoring;
- Securing integrated service to companies and institutions;
- Improvement of service quality and culture;
- Attraction of new clients.

Cardinal principles of the Bank�s lending policy:
- Crediting of perspective and financially sound clients;
- Preference to the Bank�s loyal clients;
- Individual approach;
- Reduction of credit risk;
- Assurance of credit transaction profitability.

Customer base
The Bank provides lending facilities to all types of corporate and private clients irrespective of their

geographic location. The priority is given to Lithuanian companies that have proved successful on
domestic and international markets.

Lending products to corporate clients:
- business loans (salary payment lending programme Tiltas (The Bridge), working capital increase, etc.);
- credit lines;
- investment lending;
- loans on overdraft.

Lending products to private individuals:
- consumer loans under Plius, Linija, EuroLinija programmes and derivatives;
- mortgage and housing loans;
- consumer loans to sole proprietors;
- loans on international payment cards.

By providing lending facilities, the Bank stimulates the clients to use services rendered by the
Bank�s leasing and insurance subsidiaries.

Loan portfolio breakdown by maturity, as of 01.01.2002, per cent

Up to 1 year       1-3 years       Over 3 years

Loan portfolio breakdown by borrower, as of 01.01.2002

Borrower Loan amount, LTL ths. Share, %
Corporate entities 555 166 96.74
Private entities 18 679 3.26
TOTAL 573 845 100
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Loan portfolio breakdown by
borrower, as of 01.01.2002

Private entities 3.3%

Corporate entities 96.7%

Loan portfolio breakdown
by industry

Construction 1.17%

Processing industry 18.14%

Fishery 0.05%

Agriculture, hunting, forestry 0.27%

Consumer lending 3.51%

Education 0.01%

State management, social insurance Health 0.14%

????????????????

Other 0.4%

Financial mediation 11.37%

Real estate, rent 2.24%

Transport, warehousing, communication 6.53%

Hotels and restaurants 0.57%

Wholesale and retail trade 54.87%

Loan portfolio quality

Standard 84.1%

Possible risks 12.57%

Increased risks 2.27%

Doubtful 0.56%

Bad 0.05%

Loan portfolio breakdown by currency
of granted loans (LTL equivalent, per cent)

LTL 48%

EUR 3%

USD 49%
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ÊÐÅÄÈÒÎÂÀÍÈÅ

Ðàçâèâàÿ ñâîþ äåÿòåëüíîñòü, �Ñíîðàñ� ðàññìàòðèâàåò êðåäèòîâàíèå îäíèì èç ïðèîðèòåòíûõ
íàïðàâëåíèé. Öåëüþ áàíêà ÿâëÿåòñÿ óâåëè÷åíèå ñâîåãî êðåäèòíîãî ïîðòôåëÿ ïðè îäíîâðåìåííîì
ðåøåíèè ïðîáëåìû ðàçóìíîé äèâåðñèôèêàöèè çàåìíûõ ðåñóðñîâ. Ïîëèòèêà �Ñíîðàñà� â ýòîé
îáëàñòè, ñ îäíîé ñòîðîíû, íàïðàâëåíà íà ïðèáûëüíîå âëîæåíèå ïðèâëå÷åííûõ ñðåäñòâ â
ðàçëè÷íûå êðåäèòíûå îïåðàöèè è, òàêèì îáðàçîì, óäîâëåòâîðåíèå ïîòðåáíîñòè êëèåíòîâ â
çàåìíûõ ñðåäñòâàõ, à ñ äðóãîé, ñòàâèò ñâîåé çàäà÷åé îáåñïå÷åíèå ìàêñèìàëüíîé ñîõðàííîñòè
è âîçâðàòà èíâåñòèðîâàííûõ ñðåäñòâ. Ýôôåêòèâíîå ðàñøèðåíèå àññîðòèìåíòà óñëóã ïî
êðåäèòîâàíèþ ïðè îïðàâäàííîì ðèñêå  âîò îñíîâíîé ïðèíöèï ðàáîòû áàíêà â ýòîé îáëàñòè.

Îñíîâíîé öåëüþ êðåäèòíîé ïîëèòèêè áàíêà ÿâëÿåòñÿ ýôôåêòèâíîå ðàçâèòèå è ðàñøèðåíèå
ñïåêòðà óñëóã ïî êðåäèòîâàíèþ. Â ýòîé ñâÿçè áàíê îáðàùàåò îñîáîå âíèìàíèå íà:

- óêðåïëåíèå ïîçèöèé áàíêà íà ôèíàíñîâîì ðûíêå ñòðàíû;
- óâåëè÷åíèå äîëè êðåäèòíûõ ïðîäóêòîâ íà ðûíêå;
- ôèíàíñîâóþ ïîääåðæêó ïåðñïåêòèâíûõ è ñòàáèëüíûõ â ôèíàíñîâîì îòíîøåíèè êîðïîðàòèâíûõ
êëèåíòîâ ñ öåëüþ ïîâûøåíèÿ èõ êîíêóðåíòíîñïîñîáíîñòè;

- ðàçâèòèå êðåäèòíîé äåÿòåëüíîñòè, íàïðàâëåííîé íà ÷àñòíûõ ëèö;
- ïîîùðåíèå àêòèâíîé ðàáîòû êëèåíòîâ ñ áàíêîì çà ñ÷åò ïðåäîñòàâëåíèÿ êà÷åñòâåííûõ
óñëóã, îòâå÷àþùèõ ìåæäóíàðîäíûì ñòàíäàðòàì;

- óâåëè÷åíèå ïðèáûëè áàíêà, ïîëó÷àåìîé îò îïåðàöèé ïî êðåäèòîâàíèþ;
- äèâåðñèôèêàöèþ êðåäèòíîãî ïîðòôåëÿ ïî ñåêòîðàì ýêîíîìèêè, òèïàì è ãåîãðàôèè êëèåíòîâ;
- ìèíèìèçàöèþ êðåäèòíûõ ðèñêîâ, à òàêæå óïðàâëåíèå ðèñêîì êîíöåíòðàöèè êðåäèòîâ;
- ðàçóìíîå ðàñïðåäåëåíèå çàåìíûõ ñðåäñòâ, ïðåäîñòàâëåííûõ ãîñóäàðñòâåííûìè èëè
÷àñòíûìè èíâåñòîðàìè;

- àâòîìàòèçàöèþ ïðîöåññîâ àíàëèçà è ìîíèòîðèíãà êðåäèòîâ;
- ïðåäîñòàâëåíèå êîìïëåêñà óñëóã ó÷ðåæäåíèÿì è îðãàíèçàöèÿì;
- ïîâûøåíèå êóëüòóðû îáñëóæèâàíèÿ;
- ïðèâëå÷åíèå íîâûõ êëèåíòîâ.

Ïðèíöèïû êðåäèòíîé ïîëèòèêè:
- êðåäèòîâàíèå ïåðñïåêòèâíûõ è íàäåæíûõ â ôèíàíñîâîì îòíîøåíèè êëèåíòîâ;
- ïðèîðèòåòíîå êðåäèòîâàíèå ïîñòîÿííûõ êëèåíòîâ;
- èíäèâèäóëüíûé ïîäõîä ê êàæäîìó êëèåíòó;
- ñíèæåíèå óðîâíÿ êðåäèòíîãî ðèñêà;
- îáåñïå÷åíèå ïðèáûëüíîñòè êðåäèòíûõ ñäåëîê.

Êëèåíòû è ïðîäóêòû
Áàíê êðåäèòóåò êîðïîðàòèâíûõ êëèåíòîâ, ïðåäñòàâëÿþùèõ ðàçëè÷íûå ñåêòîðû ýêîíîìèêè,

à òàêæå ÷àñòíûõ ëèö, íåçàâèñèìî îò èõ ðåãèñòðàöèè (ðåçèäåíòîâ è íåðåçèäåíòîâ). Ïðåäïî÷òåíèå
îòäàåòñÿ ëèòîâñêèì êîìïàíèÿì, óñïåøíî ðàáîòàþùèì íà ìåñòíîì è ìåæäóíàðîäíîì ðûíêàõ.

Àññîðòèìåíò óñëóã ïî êðåäèòîâàíèþ:
- êðåäèòû äëÿ óâåëè÷åíèÿ èëè ôîðìèðîâàíèÿ îáîðîòíîãî êàïèòàëà;
- êðåäèòíûå ëèíèèè;
- êðåäèòû-îâåðäðàôòû;
- êðåäèòîâàíèå ïðåäïðèÿòèé äëÿ âûïëàò çàðàáîòíîé ïëàòû ñîòðóäíèêàì ïî ïðîãðàììå
�Òèëòàñ� (Ìîñò);

- èíâåñòèöèîííûå êðåäèòû;
- ïîòðåáèòåëüñòêèå êðåäèòû ïî ðàçëè÷íûì ñõåìàì ïðîãðàìì �Ïëþñ�, �Ëèíèÿ� è �ÅâðîËèíèÿ�;
- ïðîãðàììû êðåäèòîâàíèÿ æèëüÿ;
- êðåäèòû ÷àñòíûì ëèöàì äëÿ âåäåíèÿ êîììåð÷åñêîé äåÿòåëüíîñòè;
- êðåäèòû ïî ìåæäóíàðîäíûì ïëàòåæíûì êàðòî÷êàì.

Ïðåäîñòàâëÿÿ êðåäèòíûå óñëóãè, �Ñíîðàñ� îäíîâðåìåííî ïîîùðÿåò êîìïëåêñíîå èñïîëüçîâàíèå
óñëóã áàíêà è ñâîèõ äî÷åðíèõ êîìïàíèé.

Ñòðóêòóðà êðåäèòíîãî ïîðòôåëÿ ïî ñðîêàì

äî 1 ãîäà      1-3 ãîäà      ñâûøå 3 ëåò

Ñòðóêòóðà êðåäèòíîãî ïîðòôåëÿ ïî õîçÿéñòâåííûì ñóáúåêòàì, 01 01 02

Ñóììà êðåäèòîâ, òûñ. ëèòîâ Äîëÿ, %
Þðèäè÷åñêèå ëèöà 555,166 96,74
Ôèçè÷åñêèå ëèöà 18,679 3,26
ÈÒÎÃÎ 573,845 100
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Ñòðóêòóðà êðåäèòíîãî
ïîðòôåëÿ ïî õîçÿéñòâåííûì
ñóáúåêòàì, 01 01 02

Ôèçè÷åñêèå ëèöà 3,3%

Þðèäè÷åñêèå ëèöà 96,7%

Ñòðóêòóðà êðåäèòíîãî ïîðòôåëÿ
ïî îòðàñëÿì ýêîíîìèêè, 01 01 02

Ñòðîèòåëüñòâî 1,17%

Ïåðåðàáàòûâàþùàÿ ïðîìûøëåííîñòü 18,14%

Ðûáîëîâñòâî 0,05%

Ñåëüñêîå õîçÿéñòâî, îõîòà, ëåñîâîäñòâî 0,27%

Ïîòðåáèòåëüñêèå ññóäû 3,51%

Ïðîñâåùåíèå 0,01%

Çäðàâîõðàíåíèå è ñîö. ñòðàõîâàíèå 0,14%

Óïðàâëåíèå ãîñóäàðñòâîì, ñîö. ñòðàõîâàíèå

Ïðî÷åå 0,4%

Ôèíàíñîâîå ïîñðåäíè÷åñòâî 11,37%

Íåäâèæèìîñòü, àðåíäà 2,24%

Òðàíñïîðò, ñêëàäèðîâàíèå, ñâÿçü 6,53%

Ãîñòèíèöû è ðåñòîðàíû 0,57%

Îïòîâàÿ è ðîçíè÷íàÿ òîðãîâëÿ 54,87%

Êà÷åñòâî êðåäèòíîãî
ïîðòôåëÿ, 01 01 02

Ñòàíäàðòíûå 84,1%

Óáûòî÷íûå 0,05%

Ñîìíèòåëüíûå 0,56%

Ïîâûøåííîãî ðèñêà 2,27%

Âåðîÿòíîãî ðèñêà 12,57%

Ñòðóêòóðà êðåäèòíîãî ïîðòôåëÿ
ïî âàëþòå ïðåäîñòàâëåííûõ ññóä
(ýêâèâàëåíò â ëèòàõ), %

Ëèòû 48%

Åâðî 3%

Äîëëàðû ÑØÀ 49%
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VIDAUS AUDITO TARNYBA

Banko Vidaus audito tarnyba vadovaujasi Lietuvos banko valdybos patvirtinta Komerciniø bankø
Vidaus audito tarnybø veiklos tvarka, Banko vidaus kontrolës organizavimo tvarka, Audito Lietuvos
Respublikoje nuostatais, Nacionaliniais audito standartais, Tarptautiniais vidaus audito standartais,
banko �Snoras" strateginiu verslo planu 2001-2003 metams ir kitais norminiais dokumentais.

2001 metais vidaus audito prioritetinës veiklos kryptys buvo:
· vidaus kontrolës sistemos vertinimas ir tobulinimas;
· banko darbuotojø pareigybiniø instrukcijø, nuostatø keitimo ir tvirtinimo kontrolë; minëtø dokumentø
vykdymo ir atitikimo galiojantiems norminiams aktams kontrolë;

· banko padaliniø ir jø darbuotojø atliekamø funkcijø reglamentavimo analizë;
· banko sutarèiø auditas, vertinant jø teisiðkumà ir pelningumà;
· banko turto apsaugos kontrolë ir vertinimas;
· silpnø banko veiklos pusiø nustatymas ir rekomendacijø trûkumams ðalinti teikimas;
· prieþiûra, kaip pasikeitus banko struktûrai laikomasi ástatymø, kitø teisës aktø;
· banko filialø ir dukteriniø ámoniø finansinës-ûkinës veiklos analizë, iðvadø bei pasiûlymø teikimas;
· vidaus audito darbo ataskaitø aptarimas su atitinkamø padaliniø vadovais ir pristatymas
banko valdybai;

· pateiktø rekomendacijø ágyvendinimo kontrolë;
· vidaus audito tarnybos auditoriø konsultacijos ávairiais banko veiklos klausimais;
· nuolatinis auditoriø kvalifikacijos ir profesinës kompetencijos këlimas, kiekvieno auditoriaus tobulinimasis
ávairiose banko veiklos srityse pagal pasirinktà specializacijà.

Tarnybos darbuotojai per 2001 metus atliko 29 ávairius patikrinimus, kuriø metu buvo vertinamas
veiklos efektyvumas, operacijø rizika, klaidos ir neatitikimai, apskaitos sistemos pateikiamø apskaitos
duomenø patikimumas, vidaus kontrolës stipriosios ir silpnosios vietos bei teikiamos rekomendacijos,
kaip tobulinti vidaus kontrolës sistemà, maþinti veiklos rizikà ir siekti banko strateginiø tikslø.

2002 metais Vidaus audito tarnybos veiklos prioritetai nesikeis. Toliau bus gerinama audito kokybë,
ieðkoma naujø audito atlikimo metodø. Didelis dëmesys bus skiriamas svarbiausiø banko veiklos srièiø
efektyvumui, rizikos vertinimui panaudojant naujausius ir paþangiausius vertinimo metodus.

RËMIMAS

2001 metais AB bankas �Snoras" rëmë:

1. Mini futbolo turnyrà.
2. Sportinës þûklës klubà �Snoras".
3. Lietuvos þemës ûkio universiteto studentø atstovybës ðventæ �Ketvirtoji tortadienio fiesta".
4. Vytauto Didþiojo universiteto studentø atstovybës organizuotà Valentino dienos ðventæ.
5. Vieðàjà ástaigà Alytaus sporto rûmai.
6. Lietuvos valstybiná simfoniná orkestrà (sezono mecenatas).
7. Ðiauliø futbolo klubà �Sakalas".
8. Vilniaus pedagoginio universiteto studentø atstovybê.
9. Lietuvos þydø bendruomenës labdaros fondà.

10. Visuomeninæ organizacijà Palangos teniso klubà.
11. Visuomeninæ organizacijà Klaipëdos dþiazo klubà. Aðtuntàjá tarptautiná Klaipëdos

pilies dþiazo festivalá.
12. Visuomeninê organizacij¹ Vilniaus irklavimo meistrø klubas �Þalgiris"

2002-2003 m. bankas numato remti visuomeninius ir kultûrinius renginius, sukelianèius
didþiausià atgarsá, studentø organizacijø ir aukðtøjø mokyklø renginius bei kità veiklà.
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INTERNAL AUDIT

The operation of the Bank Internal Audit is regulated by normative acts of the Bank of Lithuania, the
National and the International Auditing Standard (IAS) along with the Bank's internal rules related to
internal audit and Strategic operation plan for the years 2001 - 2003.

The Bank's internal auditors outlined the following priorities for 2001:
· assessment and elaboration of the internal audit system;
· monitoring of the procedures of the internal regulations' approval so that the latter complied to the
valid acts of standard;

· analysis of duties of the Bank's structural units and the personnel;
· audit of agreements concluded with counter-parties, evaluation of their legitimacy and profitability;
· safekeeping and assessment of the Bank's property and assets;
· revealing of the Bank's operation drawbacks and issue of recommendations to eliminate them;
· supervision of the compliance of the Bank's operation to the legislation in cases when the internal
structure is changed;

· analysis of the economic and financial activity of the Bank's branches and subsidiaries, issue of
conclusions and recommendations based on the results of conducted inspections;

· control over the performance of proposed recommendations;
· elaboration and use of new auditing methods;
· improvement of the staff's knowledge and skills.

Within the given period the Internal Audit performed 29 inspections of various structural units. In
the course of these inspections the auditors assessed operation risks, efficiency of the Bank's
accounting procedures and verified the compliance of the financial and economic activity with the
general policy of the Bank. They also made necessary recommendations to update the internal audit
system and to minimise risks.

No change in the priorities of internal audit is envisaged in 2002. However, in order to improve the
assessment procedures a lot of effort will be put in their further improvement and automation.

CHARITY AND SPONSORSHIP

In 2001 Snoras sponsored the following public events:
· Mini Football Tournament;
· Festival arranged by Student Representation of the Lithuanian Agricultural University;
· Celebration of St. Valentine's Day arranged by Student Representation of the Vilnius University
named after Vytautas the Great;

· VIII Jazz Festival in Klaipeda.

Then, the Bank rendered financial support to the following institutions:
· Lithuanian National Symphonic Orchestra;
· Alytus Sport Palace;
· Sakalas Soccer Club of Ðiauliai;
· Vilnius Pedagogical University Student Representation;
· Charity Fund of the Lithuanian Jewish Community;
· Field tennis Club of Palanga Resorts;
· Þalgiris Boat-racing Society of Vilnius;
· Snoras Fishing Club.

In 2002-2003 the Bank shall provide further assistance to students', artists' and other non-profit
organisations in arranging various public events.
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ÑÈÑÒÅÌÀ ÂÍÓÒÐÅÍÍÅÃÎ ÀÓÄÈÒÀ

Â ñâîåé äåÿòåëüíîñòè Ñëóæáà âíóòðåííåãî àóäèòà ðóêîâîäñòâóåòñÿ íîðìàòèâíûìè àêòàìè
è ïîëîæåíèÿìè î ñèñòåìå âíóòðåííåãî àóäèòà, óòâåðæäåííûìè Ïðàâëåíèåì ÍÁ Ëèòâû, ïîðÿäêîì
îðãàíèçàöèè âíóòðåííåãî êîíòðîëÿ, ñòðàòåãè÷åñêèì ïëàíîì äåÿòåëüíîñòè áàíêà íà ïåðèîä
2001  2003 ãîäîâ, íàöèîíàëüíûìè è ìåæäóíàðîäíûìè ñòàíäàðòàìè âíóòðåííåãî àóäèòà.

Ïðèîðèòåòíûìè íàïðàâëåíèÿìè äåÿòåëüíîñòè ÑÂÀ áàíêà â 2001 ãîäó ÿâëÿëèñü:
· îöåíêà è ñîâåðøåíñòâîâàíèå ñèñòåìû âíóòðåííåãî êîíòðîëÿ;
· êîíòðîëü çà ïîðÿäêîì óòâåðæäåíèÿ è èçìåíåíèÿ âíóòðåííèõ ïîëîæåíèé è èíñòðóêöèé;
êîíòðîëü èõ âûïîëíåíèÿ è ñîîòâåòñòâèÿ äåéñòâóþùèì íîðìàòèâíûì äîêóìåíòàì:

· àíàëèç ðåãëàìåíòèðîâàíèÿ ôóíêöèé ñòðóêòóðíûõ ïîäðàçäåëåíèé è ñîòðóäíèêîâ áàíêà;
· àóäèò çàêëþ÷åííûõ ñ êîíòðàãåíòàìè äîãîâîðîâ, îöåíêà èõ ïðàâîìî÷íîñòè è ïðèáûëüíîñòè;
· îáåñïå÷åíèå ñîõðàííîñòè è îöåíêà èìóùåñòâà áàíêà;
· âûÿâëåíèå íåäîñòàòêîâ â ðàáîòå áàíêà è âûðàáîòêà ðåêîìåíäàöèé ïî èõ óñòðàíåíèþ;
· íàäçîð çà ñîáëþäåíèåì çàêîíîäàòåëüñòâà â ñëó÷àÿõ èçìåíåíèÿ ñòðóêòóðû áàíêà;
· àíàëèç ôèíàíñîâî-õîçÿéñòâåííîé äåÿòåëüíîñòè ôèëèàëîâ è äî÷åðíèõ êîìïàíèé áàíêà,
ïîäãîòîâêà çàêëþ÷åíèé è ðåêîìåíäàöèé ïî ðåçóëüòàòàì ïðîâåðîê;

· îáñóæäåíèå ïîäãîòîâëåííûõ îò÷åòîâ ñ ðóêîâîäèòåëÿìè ñîîòâåòñòâóþùèõ ïîäðàçäåëåíèé;
· êîíòðîëü çà èñïîëíåíèåì ïðåäëîæåííûõ ðåêîìåíäàöèé;
· ñîçäàíèå è ïðèìåíåíèå íà ïðàêòèêå íîâûõ ìåòîäèê ïðîâåäåíèÿ ïðîâåðîê;
· ïîâûøåíèå êâàëèôèêàöèè ñîòðóäíèêîâ.

Â 2001 ãîäó ñîòðóäíèêè ñëóæáû ïðîâåëè 29 ïðîâåðîê ðàçíîãî õàðàêòåðà, â õîäå êîòîðûõ
áûëà äàíà îöåíêà ðèñêîâ äåÿòåëüíîñòè, ýôôåêòèâíîñòè ñèñòåìû âíóòðåííåãî êîíòðîëÿ, ïîðÿäêà
âåäåíèÿ ó÷åòà, ðàñïðåäåëåíèÿ çàäà÷, ìåòîäèêè îöåíêè àêòèâîâ, ñîîòâåòñòâèÿ îñóùåñòâëÿåìîé
ôèíàíñîâî-ýêîíîìè÷åñêîé äåÿòåëüíîñòè îáùåé ïîëèòèêå áàíêà, à òàêæå âûÿâëåíû íåäîñòàòêè
è äàíû ðåêîìåíäàöèè ïî ñîâåðøåíñòâîâàíèþ ñèñòåìû âíóòðåííåãî êîíòðîëÿ è ìèíèìèçàöèè
áàíêîâñêèõ ðèñêîâ.

Â 2002 ãîäó ïðèîðèòåòû äåÿòåëüíîñòè ñëóæáû ñîõðàíÿþòñÿ. Àóäèòîðû áàíêà ïëàíèðóþò è
äàëüøå ïîâûøàòü êà÷åñòâî ñâîåé ðàáîòû, à òàêæå ðàçðàáàòûâàòü è âíåäðÿòü áîëåå ýôôåêòèâíûå
ìåòîäû àóäèòà, êîòîðûå ïîçâîëÿò äîñòè÷ü îïòèìàëüíûõ ðåçóëüòàòîâ äåÿòåëüíîñòè áàíêà.

ÁËÀÃÎÒÂÎÐÈÒÅËÜÍÎÑÒÜ

Â 2001 ãîäó ïðè ôèíàíñîâîé ïîääåðæêå áàíêà ïðîâîäèëèñü:

· Òóðíèð ïî ìèíè-ôóòáîëó;
· Ôèåñòà-êàðíàâàë ñòóäåí÷åñêîãî ïðåäñòàâèòåëüñòâà Ñåëüñêîõîçÿéñòâåííîãî
óíèâåðñèòåòà Ëèòâû;

· Ïðàçäíîâàíèå Äíÿ Ñâÿòîãî Âàëåíòèíà, îðãàíèçîâàííîå ñòóäåí÷åñêèì ïðåäñòàâèòåëüñòâîì
· Óíèâåðñèòåòà èì. Âèòàóòàñà Âåëèêîãî;
· 8-îé Ìåæäóíàðîäíûé äæàç-ôåñòèâàëü â Êëàéïåäå.

Êðîìå ýòîãî áàíê ÿâëÿåòñÿ ìåöåíàòîì:
· Ëèòîâñêîãî ãîñóäàðñòâåííîãî ñèìôîíè÷åñêîãî îðêåñòðà;
· Àëèòóññêîãî äâîðöà ñïîðòà;
· Ôóòáîëüíîãî êëóáà �Ñàêàëàñ�, ã. Øÿóëÿé;
· Ñòóäåí÷åñêîãî ïðåäñòàâèòåëüñòâà Âèëüíþññêîãî ïåäàãîãè÷åñêîãî óíèâåðñèòåòà;
· Áëàãîòâîðèòåëüíîãî ôîíäà ïðè Îáùåñòâå åâðååâ Ëèòâû;
· Òåííèñíîãî êëóáà ã. Ïàëàíãè;
· Âèëüíþññêîãî êëóáà ãðåáëè �Æàëüãèðèñ�;
· Êëóáà ñïîðòèâíîé ðûáíîé ëîâëè �Ñíîðàñ�.

Â 2002  2003 ãîäó áàíê ïëàíèðóåò îêàçûâàòü ïîääåðæêó ïðè ïðîâåäåíèè êðóïíûõ îáùåñòâåííûõ
è êóëüòóðíûõ ìåðîïðèÿòèé, à òàêæå ìåðîïðèÿòèé, îðãàíèçóåìûõ ó÷ðåæäåíèÿìè ñèñòåìû
ïðîñâåùåíèÿ è îáðàçîâàíèÿ.
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ADRESAI
ÀÄÐÅÑÀ ÔÈËÈÀËÎÂ
ADDRESSES

CENTRINË BUVEINË
A.Vivulskio g. 7, 2600 Vilnius
Telefonai: (8-5) 2 16 27 70, 2 16 27 71
Faksas: (8-5) 2 16 27 70

HEADQUARTERS
A.Vivulskio 7, LT-2600 Vilnius
Phone: (370-5) 2 16 27 70, 2 16 27 71
Fax: (370-5) 2 16 27 70

Ãîëîâíîé îôèñ
óë. À.Âèâóëüñê¸ 7
LT-2600 Âèëüíþñ
òåë: +370 5 216 27 70, 216 27 71
ôàêñ: +370 5 216 27 70
ýë. ïî÷òà: info@snoras.com

KAUNO FILIALAS
Ðv.Gertrûdos g. 7, 3000 Kaunas
Telefonas (8-37) 20 58 53
Faksas (8-37) 20 28 83

KAUNAS BRANCH
Sv.Gertrudos 7, LT-3000 Kaunas
Phone: (370-37) 20 58 53
Fax: (370-37) 20 28 83

Êàóíàññêèé ôèëèàë
óë. Ñâ. Ãåðòðóäû 7
LT-3000 Êàóíàñ
òåë: +370 37 20 58 53
ôàêñ: +370 37 20 28 83
ýë. ïî÷òà: sekret.kau@snoras.com

ALYTAUS FILIALAS
Pulko g. 14/1, 4580 Alytus
Telefonas (8-315) 5 28 32
Faksas (8-315) 5 24 19

ALYTUS BRANCH
Pulko 14/1, LT-4580 Alytus
Phone: (370-315) 5 28 32
Fax: (370-315) 5 24 19

Àëèòóññêèé ôèëèàë
óë. Ïóëêî 14/1
LT-4580 Àëèòóñ
òåë: +370 315 528 32
ôàêñ: +370 315 524 19
ýë. ïî÷òà: sekret.aly@snoras.com

KLAIPËDOS FILIALAS
Liepø g. 50, 5800 Klaipëda
Telefonas (8-46) 31 19 40
Faksas (8-46) 31 19 43

KLAIPEDA BRANCH
Liepu 50, LT-5800 Klaipeda
Phone: (370-46) 31 19 40
Fax: (370-46) 31 19 43

Êëàéïåäñêèé ôèëèàë
óë. Ëåïó 50
LT-5800 Êëàéïåäà
òåë: +370 46 31 19 40
ôàêñ: +370 46 31 19 43
ýë. ïî÷òà: sekret.kla@snoras.com
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UTENOS FILIALAS
Maironio g. 12, 4910 Utena
Telefonas (8-389) 6 22 92
Faksas (8-389) 6 22 93

UTENA BRANCH
Maironio 12, LT-4910 Utena
Phone: (370-389) 6 22 92
Fax: (370-389) 6 22 93

Óòÿíñêèé ôèëèàë
óë. Ìàéðîí¸ 12
LT-4910 Óòÿíà
òåë: +370 389 622 92
ôàêñ: +370 389 622 93
ýë. ïî÷òà: sekret.ute@snoras.com

ÐIAULIØ FILIALAS
Tilþës g. 170, 5400 Ðiauliai
Telefonas (8-41) 52 31 95
Faksas (8-41) 52 31 78

SIAULIAI BRANCH
Tilzes 170, LT-5400 Siauliai
Phone: (370-41) 52 31 95
Fax: (370-41) 52 31 78

Øÿóëÿéñêèé ôèëèàë
óë. Òèëüæåñ 170
LT-5400 Øÿóëÿé
òåë: +370 41 52 31 95
ôàêñ: +370 41 52 31 78
ýë. ïî÷òà: sekret.sia@snoras.com

PANEVËÞIO FILIALAS
Smëlynës g. 2c, 5319 Panevëþys
Telefonas (8-45) 42 35 25
Faksas (8-45) 46 77 01

PANEVEZYS BRANCH
Smelynes 2c, LT-5319 Panevezys
Phone: (370-45) 42 35 25
Fax: (370-45) 46 77 01

Ïàíÿâåæñêèé ôèëèàë
óë. Ñìåëèíåñ 2c
LT-5319 Ïàíÿâåæèñ
òåë: +370 45 42 35 25
ôàêñ: +370 45 46 77 01
ýë. ïî÷òà: sekret.pan@snoras.com

MARIJAMPOLËS FILIALAS
J.Basanavièiaus a. 15, 4520 Marijampolë
Telefonas (8-343) 5 23 85
Faksas (8-343) 5 38 05

MARIJAMPOLE BRANCH
J.Basanaviciaus a. 15, LT-4520 Marijampole
Phone: (370-343) 5 23 85
Fax: (370-343) 5 38 05

Ìàðèÿìïîëüñêèé ôèëèàë
óë. É.Áàñàíàâè÷óñà 15
LT-4520 Ìàðèÿìïîëå
òåë: +370 343 523 85
ôàêñ: +370 343 538 05
ýë. ïî÷òà: sekret.mar@snoras.com

TAURAGËS FILIALAS
Vytauto g. 60, 5900 Tauragë
Telefonas (8-446) 7 23 36
Faksas (8-446) 7 23 36

TAURAGE BRANCH
Vytauto 60, LT-5900 Taurage
Phone: (370-446) 7 23 36
Fax: (370-446) 7 23 36

Òàóðàãñêèé ôèëèàë
óë. Âèòàóòî 60
LT-5900 Òàóðàãå
òåë: +370 446 723 36
ôàêñ: +370 446 723 36
ýë. ïî÷òà: sekret.tau@snoras.com

MAÞEIKIØ FILIALAS
Laisvës g. 13, 5500 Maþeikiai
Telefonas (8-443) 2 63 81
Faksas (8-443) 2 74 33

MAZEIKIAI BRANCH
Laisves 13, LT-5500 Mazeikiai
Phone: (370-443) 2 63 81
Fax: (370-443) 2 74 33

Ìàæåéêÿéñêèé ôèëèàë
óë. Ëàéñâåñ 13
LT-5500 Ìàæåéêÿé
òåë: +370 443 263 81
ôàêñ: +370 443 274 33
ýë. ïî÷òà: sekret.maz@snoras.com

VILNIAUS FILIALAS
A.Vivulskio g. 7/6, 2600 Vilnius
Telefonas (8-5) 2 13 38 90
Faksas (8-22) 65 26 19
Elektroninis paðtas: info@snoras.com

VILNIUS BRANCH
A.Vivulskio 7/6, LT-2600 Vilnius
Phone: (370-5) 2 13 38 90
Fax: (370-22) 65 26 19
E-mail: info@snoras.com

Âèëüíþññêèé ôèëèàë
óë. À.Âèâóëüñê¸ 7/6
LT-2600 Âèëüíþñ
òåë: +370 5 213 38 90
ôàêñ: +370 2 65 26 19
ýë. ïî÷òà: sekret.vil@snoras.com
Àäðåñ ýë. ïî÷òû: info@snoras.com

Interneto adresas: http://www.snoras.com
Kliento linija telefonu (8-800) 2 72 72
(nemokamai)

Internet site: http://www.snoras.com
Toll free client line (800) 2 72 72

Àäðåñ â Èíòåðíåòå: http://www.snoras.com
Áåñïëàòíàÿ êëèåíòñêàÿ ëèíèÿ: +800 2 72 72
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