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KREDITO |STAIGY VEIKLA 2001 METAIS

2001 mety pabaigoje Lietuvoje veiké 9 Lietuvos banko licencijg turintys bankai, 4 uzsienio banky
skyriai ir 5 uzsienio banky atstovybés. 2001 m. sausio 25 d. buvo jregistruotas ir veiklg pradéjo
Vokietijos banko ,Vereins-und Westbank“ AG Vilniaus skyrius, anksc¢iau turéjes tik atstovybe Lietuvo-
je. Vadovaudamasi Lietuvos Respublikos Seimo priimtu AB Turto banko jstaty patvirtinimo jstatymo
pakeitimo jstatymu, Lietuvos banko valdyba 2001 m. liepos mén. atS8auké AB Turto banko banko licen-
cija. Be to, 2001 m. Lietuvos banko valdyba atSauké AB ,Hansabankas“ banko licencija, kuris dél AB
Lietuvos taupomojo banko reorganizavimo buvo prijungtas prie AB Lietuvos taupomojo banko, o susi-
junge bankai pavadinti AB banku ,,Hansa-LTB“.

Banky pateikty neaudituoty 2002 mety sausio 1 d. finansiniy ataskaity duomenimis, veikianciy
Salies komerciniy banky aktyvai sudaré 15,3 mird. Lt (per metus i$augo 17,2 proc.). Sie bankai klien-
tams paskolino 6,5 mird. Lt (per metus suma padidéjo 17,9 proc.), o bankuose laikomy indéliy suma
sudaré 10,4 mird. Lt (per metus padidéjo 21,2 proc.).

2002 mety sausio 1 d. banky pateikty neaudituoty ataskaity duomenimis, banky sistemos kapitalo
pakankamumo rodiklis buvo 15,5 proc. ir vir§ijo Lietuvos banko nustatytg minimaly 10 proc. kapitalo
reikalavima. Likvidumo normatyvas sudaré 47,9 proc. ir taip pat gerokai virsijo Lietuvos banko nusta-
tyta 30 proc. minimuma,

Paskolos

Klientams suteikty paskoly dalis grynaja verte banky turte per metus padidéjo nuo 40,6 iki 41,3
proc. Praéjusiais metais klientams suteikty ilgalaikiy paskoly dalis paskoly portfelyje iSaugo nuo 60
proc. iki 67 proc.

2000 metais daugiausia paskoly suteikta valstybés ir savivaldybés jmonéms bei vietinems valdymo
institucijoms, o0 2001 metais labiausiai iSaugo paskolos privac¢ioms jmonéms ir gyventojams - atitinkamai
830 min. Lt ir 143 min. Lt.

Visus 2001 metus banky paskoly portfelio kokybés rodikliai gana nuosekliai geréjo. Tam reikSmin-
gos jtakos turéjo pageréjusi kai kuriy skolininky finansiné buklé, atsigaunanti Salies ekonomika, o kartu
ir nuostolingy paskoly nuraSymas bei perkélimas j nesistemine apskaita.

Paskoly teikimas ir toliau lieka pagrindinis banky pajamy $altinis ir sudaro 42,8 proc. visy banky
gaunamy pajamy (kartu su paskolomis bankams ir kitoms kredito bei finansy institucijoms - apie 51,7
proc. visy pajamu).

Jau kelinti metai i$ eilés banky sistemos jsipareigojimy struktiroje stabiliausiai ir sparéiausiai au-
gantis Saltinis yra gyventojy indéliai, kuriy lyginamasis svoris 2001 metais padidéjo nuo 43 proc. iki 46
proc. 2001 mety pabaigoje, palyginti su mety pradzia, [éSy likuciai privaciy jmoniy-rezidenciy indéliy
sgskaitose iSaugo 496 min. Lt arba 22 proc.

Kapitalas

Praéjusiais metais, privatizavus AB Lietuvos taupomajj banka, gerokai padidejo banky akcinio
kapitalo uzsienio investuotojy dalis, taigi ir toliau augo uzsienio investuotojy jtaka banky kapitalui. 1996
m. sausio 1 d. uzsienieciai valdé 16 proc. veikianciy banky akcinio kapitalo, 0 2002 m. sausio 1 d. jau
81 proc. 2002 m. sausio 1 d. duomenimis, $eSiuose i§ devyniy veikianciy komerciniy banky uzsienio
investuotojai valdé daugiau nei puse akcinio kapitalo.

Pelningumas ir efektyvumo rodikliai

Bendras Salies banky sistemos 2001 m. neaudituotas rezultatas - 23,3 min. Lt nuostolis. Nors
realioji palikany marza sumazéjo (nuo 5,2 iki 4,3 proc.), dauguma banky 2001 m. pagerino savo veiklos
rezultatus, taciau uzsienio banky skyriams kol kas nepavyksta dirbti pelningai.

Banky neaudituotas pelnas 2001 metais, min. Lt

Eil. Nr. Bankas Pelnas
1. AB bankas ,Snoras” 5,1
2. AB Vilniaus bankas 92,6
3. AB Lietuvos Zemés Ukio bankas 8,5
4. AB Ukio bankas 4.1
5. AB Siauliy bankas 2,4
6. UAB Medicinos bankas 1,6
7. ,Kredyt Bank SA“ Vilniaus skyrius 0,7
8. ,Nord/LB*“ Vilniaus skyrius -0,7
9. ,Vvereins-und Westbank AG" Vilniaus skyrius -2,2

10. ,Merita Bank Plc.“ Vilniaus skyrius -4,0
11. AB ,Parex“ bankas -7,3
12. UAB ,Sampo“ bankas -10,1
13. AB bankas ,,Hansa-LTB* -114,0

IS VISO -23,3

Dél mazéjancios rinkos pallikany normos bei dvejus metus mazai augusio paskoly portfelio per
2001 m. bankai gavo 11,5 min. Lt maziau paltukany pajamy negu per 2000 m. Paslaugy ir komisiniy
pajamy padidéjimas 53,3 min. Lt bei jy dalies, palyginti su visomis pajamomis, padidéjimas nuo 19 proc.
iki 22 proc. rodo, kad bankai, kompensuodami palukany pajamy trukuma, pléte kitas banko operacijas
bei paslaugas.

Didziausig banky i$laidy dalj kaip ir ankstesniais metais sudaré operacinés i$laidos, kurioms teko
38 proc. visy islaidy. Paltkany iSlaidoms teko 30 proc. visy iSlaidy, o iSlaidos specialiesiems atidéji-
mams sudaré 9 proc. visy iSlaidy. Sparciausiai 2001 m. augo kitos banky i$laidos (padidéjo 65,5 proc.),
kurios sietinos su jau anksc¢iau minéto AB Lietuvos taupomojo banko turto perkainojimu.

Duomeny $altinis - ,Lietuvos bankas*“



LITHUANIA’S CREDIT INSTITUTIONS IN 2001

At the end of 2001, there were 9 banks operating under a license from the Bank of Lithuania, 4
foreign bank branches and 5 foreign bank representative offices. On 25 January 2001, a Vilnius
Branch of the German VEREINS-UND WESTBANK AG, which previously had a representative office in
Lithuania, was registered and started operating. Following the Law of the Republic of Lithuania on the
Amendments to the Law on Approving the Statutes of Turto Bank, the Board of the Bank of Lithuania
revoked the license of AB Turto Bank in July 2001. In addition, in 2001 the Board of the Bank of
Lithuania revoked the license of Bank HANSABANKAS, which was merged with the Lithuanian Sa-
vings Bank, and the new bank became AB Bank Hansa-LTB.

Audited financial statements for 1 January 2002 presented by the banks, operating domestic
commercial banks were characterised by the following: assets totalled LTL 15.4 billion, increasing
over the year by LTL 2.26 billion (17.2 %); total loans granted to clients amounted to LTL 6.5 billion,
increasing over the year by LTL 984 million (17.8 %); deposits totalled LTL 10.4 billion, increasing over
the year by LTL 1.8 billion (21.2 %);

In 2001 most banks were rather cautious in their operations, which is proved by their compliance
with the prudential requirements with a sizeable reserve; according to the audited statements for 1
January 2002, the capital adequacy in the banking system was 15.65 per cent and exceeded the
minimum 10 per cent capital adequacy requirement set by the Bank of Lithuania; the liquidity ratio was
48.02 per cent and was also considerably higher than the minimum required 30 per cent.

Loans

The share of loans in banking assets at net value increased over the year from 40.6 to 41.3 per cent.
The largest loan portfolio growth was recorded in the last quarter of 2001 and especially in December.
In addition, the share of long-term loans increased from 60 to 67 per cent.

While in 2000 credits to state and municipal enterprises and local government institutions were
marked by the largest growth, in 2001 these were loans to private companies and individuals, LTL 830
million and LTL 143 million, respectively.

Over the whole of 2001, the quality of the loan portfolio was characterised by a rather consistent
improvement. This was mostly influenced by the improved financial standing of some borrowers, reco-
very in domestic economy and the write-offs of bad loans and their transfer to non-systemic accounts.

Crediting remained the main source of income for the banks, making up 42.8 per cent of total income
(51.78 per cent including loans to banks and other credit and financial institutions).

Individual deposits have remained the fastest growing source in the liability structure for several
years; in 2001 their share increased from 43 to 46 per cent.

At the end of 2001, in comparison with the start of the year, balances in the accounts of private
resident companies were higher by LTL 496 million (22 %) (increasing by LTL 303 million in Q4 2001 only)
and were on average 21 per cent higher each month compared to the respective levels of 2000.

Capital

Last year, after the privatisation of the Lithuanian Savings Bank, the share of foreign investors in
the bank share capital increased significantly, which added to the continuing trend of the growing
share of foreign investors in bank capital:

on 1 January 1996 foreign investors held 16 per cent of the capital in operating banks;

on 1 January 2002 - 81 per cent.

According to the data of 1 January 2002, in six out of nine commercial banks foreign investors held
more than one half of the share capital. In addition, after the sale of the 76 per cent of state-owned
shares in the Lithuanian Agricultural Bank to the German bank NORD/LB the share of foreign investors
in bank share capital went up to 89 per cent.

Profitability and Efficiency

The total audited result of the domestic banking system in 2001 was a loss of LTL 23.3 million.
According to the audited financial statements, six banks and one foreign bank branch earned a profit of LTL
117 million, while three banks and three foreign bank branches incurred a total loss of LTL 139.6 million.

Regardless of the decline in the real interest margin (from 5.2 to 4.3 per cent), the majority of the banks
improved their results, while foreign bank branches have so far failed to ensure profitability of their
operations.

Non-audited profit of 2001, LTL millions

No Bank Profit
1. Bankas Snoras 5.1
2. Vilniaus Bankas 92.6
3. LZUB (Lithuanian Agricultural Bank) 8.5
4. Ukio bankas (Business Bank) 4.1
5. Siauliu bankas (Bank of Siauliai) 2.4
6. Medicinos bankas (Medicine Bank) 1.6
7. Kredyt Bank SA, Vilnius branch 0.7
8. Nord/LB, Vilnius branch - 0.7
9. Vereins-und-Westbank AG., Vilnius branch -2.2
10. Merita Bank Plc, Vilnius branch -4
11. Parex Bank -7.3
12. Sampo Bank - 10.1
13. Hansa-LTB -114

TOTAL -23.3




Because of the declining market interest rates and slow growth of the loan portfolio for two conse-
cutive years, bank interest earnings were LTL 10.8 million lower than in 2000. Earnings from services
and commissions increased by LTL 52.2 million, and their share expanded from 19 to 22 per cent. This
shows that the banks compensated for the shortage of interest earnings by developing other banking
operations and services. The resumed growth of the loan portfolio during the last quarter of 2001 after
two years of stagnation shows that banks may expect increased interest earnings in early 2002.

Operational expenses, as previously, accounted for the largest share of expenses, at 37.5 per cent
of total expenses. Interest expenses accounted for 30 per cent, and specific provisions for 9 per cent
of total expenses. The fastest growth in 2001 was recorded in other banking expenses (63.4 per cent)
that were primarily related to the revaluation of assets of the Lithuanian Savings Bank referred to above.

NEATENTbHOCTb KPEOUTHBLIX YHPEXXAEHWIA JINTBbLI B 2001 rO4Y

B koHue 2001 roga B JInTBe, Ha OCHOBaHUM NULLEH3UK HaunoHanbHOro 6aHka, oelicTsoBano
[EBSATb KOMMEPYECKMX BAHKOB, YETLIPE OTAENEHUS N NSATb NPEACTaBUTENLCTB MHOCTPAHHBLIX GaHKOB.
B auBape 2001 roga npasneHune HB JInTBbl paspeLwunno y4peanTs CBOE OTAESIEHME HEMELKOMY
6aHky "dPepeiiHc-yHa-BectbaHk Al", npeacTaBUTENBLCTBO KOTOPOro AeiCTBOBAIO B BunbHioce paHee.
Ha ocHoBaHuu npuHaToro CeiMom JINTBbI 3akoHa, npasneHne HB 0To3Bano NMUeH3no KPeanuTHOro
yupexaeHus crieupansHoro HasHadeHus AO "TypTto baHkac". Kpome aToro, 6biia 0To3BaHa 1 NMLEH3US
Ha BefieHne 6aHKOBCKOIN aeaTensHocTn AO H6aHka "XaHcabaHkac", KOTOpbI B X04e peopraH13aumm
6b1n npucoeamHeH k AO "JletyBoc Taynomacuc baHkac™ (CoeperatenbHbili 6aHK JInTBbl); 06beaNHEHHbI
6aHk nonyymn HassaHne AO 6aHk "XaHca-J1TB".

CornacHo gaHHbIM HeayaUTUPOBaHHOW GUMHAHCOBO OTYETHOCTU, MPEAOCTaBNEHHON GaHkaMu,
MX aKTUBbI MO cocTosHMIO Ha 1 aHBaps 2002 r. paBHanucb 15,3 mnpa. MMTOB (POCT B TEYEHME roga
- 17,2 npou,.). Paamep ccyp knneHTam coctasun 6,5 mnpa. nutos (pocT - 17,9 npou.). Bknagbl
HaceneHus B 6aHkax gocturam 10,4 mnpa. nuToB (pocT - 21,2 npou,.).

Mo paHHbIM Ha 1 aHBaps 2002 r. 06LWwebaHKOBCKMIA NoKa3aTeslb A0CTATOYHOCTU KanuTana CoCTaB/s
15,5 npoLL,., YTO 3HAUUTENBHO NPEBBLICUIO AECATUNPOLEHTHBIN MUHUMYM, YCTAHOB/EHHbI HauyoHabHbIM
6aHkoM. MokasaTesib IMKBUOHOCTU NOYTU HA ABE TPETbUX NPEBLICU YCTAHOBMIEHHbIA HOPMATUB U
cocTtaBwun 47,6 npoLeHTa.

Ccyapbl

[ona npenoctaBneHHbIX KIIMEHTaM ccyp, B 00LLeM 06beMe akTMBOB OaHKOB B TEYEHUE roga
yBenmumnnacs ¢ 40,6 oo 41,3 npou,. [1ons 4onrocpoyHbIX CCyn, B KPEOUTHOM NOpTdErne 3a rod Belpocsa
¢ 60 po 67 npou,

Ecnm 2000 ropa otnmndyancs poctom o6bemMa ceya, NpeaocTaBneHHbIX FocyaapCTBEHHbIM NPeanpusTUaM,
YYpEXOEHNSM CaMOYNpPaBieHUs], a TakKe opraHM3aunsam ynpaeneHns Ha mecTax, To B 2001 roay
3HaAYNTENbHO YBENNYMIICA 0ObEM CCYA YacTHbIM NPeanpuaTuaM 1 HaceneHuio - 830 MAH. 1 143 MIH.
JINTOB COOTBETCTBEHHO.

B TeuyeHMe 0THETHOrO NepMoaa Ka4eCTBEHHbIE NOKA3aTENN KPEANTHOrO NOPTGENS NOCTOSAHHO
yAyyLWanmcb, Y4emMy cnoco6cTBOBaNM cTabunmsaums GpUHaAHCOBOIrO COCTOSIHUS 32EMLLIMKOB, a TakXke
06N NOABLEM 3KOHOMMUKWN CTPAHbI.

Kak n npexae kpeaMToBaHue ocTaBaioch st 6aHKOB OCHOBHbLIM MCTOYHUKOM JOX0A0B. B 0bLen
CTPYKTYpPE [OXOOHOCTM AaHHAs CTaTbs COCTaBASET 0kos10 43 Npou,., a BKAKYas JoXo4bl Mo KpeavTam,
npenocTaBneHHbIM 6aHKaM 1 APYrMM KPeAUTHLIM U GUHAHCOBBIM Y4peXAeHUsIM, 3TOT nokasaTesib
pocturaet 51,7 npou,

Bot Yy>Xe HeCKO/IbKO JieT noap4dn Bkjiaabl HaceneHnda aBngaiTcd Haubosee cTabuibHbIM U
ObICTPOPACTYLLMM UCTOYHNKOM OOXOA0B B CTPYKTYPE 0693aTeNnbCTB HaHKOBCKOWM CUCTEMBI; B TEHEHME
rofa nx CpaBHUTENbHbLIN BeC yBenuuunca ¢ 43 0o 46 npou. Mo aaHHbIM Ha kKoHey, 2001 roga octatkm
Ha AEeNO3UTHbIX CHEeTax YaCTHbIX KOMMaHUIM Pe3NAEHTOB BbIPOCaY Ha 496 MIH. IMTOB UK 22 NpoL,.

Kanutan

B npolueaiiem rogy nocne npueatnsaummn CéeperatensHoro 6aHka JIMTBbl 3HAUUTENBHO YBENYMIACH
[,0Ns MHOCTPaHHOro kanutana. Mo gaHHbIM Ha 1 aHBaps 1996 r. MHOCTPaHHbLIE MHBECTOPbLI YNPaBAAn
16 npou. akLUMOHEepPHOro KanuTana AencTByoWmX B cTpaHe 6aHKOB, a MO COCTOsAHMIO Ha 1 sHBaps
2002 r. B ux ynpaeneHun Haxoguncs yxxe 81 npoL.; LecTb U3 AeBATN KOMMepYeckux 6aHKoB JINTBbI
HaXoAMINCHL NOA KOHTPOSIEM MHOCTPaHHbLIX NUHBECTOPOB.



MpnbbINbHOCTL N 3P EDEKTUBHOCTb AEATENBHOCTU

CornacHo HeayauTUPOBaHHBLIM JaHHBLIM YUCTbIV YObITOK 6aHKOBCKOro cektopa B 2001 rogy coctasmin
23,3 MAH. nnToB. U x0T peanbHas NpoLeHTHas Mapxa cHuaunack ¢ 5,2 0o 4,3 npou,., 60/bLLMHCTBO
6aHKOB CMOTIJ10 YNyYLIWTb pe3ynbTaThl AeatensHocTn B 2001 roay. VckntoueHne cocTaBnsioT TONbKO
OTAENEHUs HOCTPaHHbIX BAHKOB, AeATeNIbHOCTbL KOTOPLIX BCE €eLle SABNSeTCs YyObITOUHOA.

HeayaunTtupoBaHHas npubbinb 3a 2001 roa, MAH. TUTOB

Ne BaHk Mpnbbinb
1. AO 6aHk "CHopac" 5,1
2 AO "BunbHsayc 6aHkac" 92,6
3 AO "NetyBoc Xsamec Yké baHkac”

(CenbCcKoX03aMCTBEHHbIN 6aHK JINTBbI) 8,5
4. AO "Yké 6aHkac" (X039MCTBEHHbIV 6aHK) 4,1
5. AO "LUaynio 6aHkac" 2,4
6. 3A0 "MeanumHoc GaHkac” 1,6
7. "Kpeaut BaHk CA", BUnbHIOCCKOE oTAeNneHne 0,7
8. "Hopppnoiive JlaHpec6aHk MipoueHTpane”,

BunbHIOCCKOE OTAENeHne -0,7
9. "PepenHc-yHa-BectbaHk A", BUnbHIOCCKOE oTAeneHme -2,2

10. "Mepwuta BaHk lNny", BunbHIOCCKOe oTaeneHmne -4

11. AO 6aHk "Mapekc” -7,3

12. 3A0 "Camno baHxkac " -10,1

13. AO "XaHca-NTB" -114

NUTOro -23,3

B 2001 roay npoueHTHble Aoxoabl 6aHkoB Oblnv Ha 11,5 MAH. INTOB MeHbLUE, YeM B NPOLLIOM
roay; aTO CBSA3aHO C MOHMXAIOLWENC MPOLLEHTHOW CTaBKOW Ha PbIHKE, @ TakKe HE3HAYUTESIbHbIM
POCTOM KpeauTHoro noptdens. YeenmyeHve Ha 53,3 MAH. IMTOB JOXOO0B OT YCIYr U KOMUCCUOHHbIX
CBUOETENbCTBYET O TOM, Y4TO BaHKM pacLUMpsIv acCOPTUMEHT NPeaoCTaBAsIeMbIX YCAyr, TeEM caMbiM
KOMMEHCUPYS HEQOCTATOK MPOLEHTHBLIX JOXO40B.

OnepaumroHHble pacxofbl OCTaBASOT HAMBONbBLLYIO CTATbIO PACX0A0B 6aHKOB - 38 NpoLL. MpoLEeHTHbIE
pacxoppl paBHanuch 30 npoLl., a pacxodbl N0 cneumanbHbIM pe3epsam - 9 npou,. oT obLero oobema
3atpart. Hanbonee ctpemutensHbiii pocT B 2001 roay Habniogancs B cTatbe [pyrve pacxodpl (yBenmdeHve
- 65,5 npoLL.), YTO CBSA3bLIBAIOT C NEPEOLLEHKOM aKTUBOB NpMBaTM3npoBaHHoro CéepbaHka JInTsbl.

UctoyHuk: HB Jlutebl




AB banko ,Snoras” istorija

DATA IVYKIS DOKUMENTAS
1992 02 12 Nutarta steigti éiauliq krasto banka éiauliq krasto banko 1992 02 12 steigimo sutartis.
ir buvo patvirtintas banko statutas.
1992 03 17 Jregistruotas Siauliy krasto bankas ir Registracijos pazymejimas Nr. 20, iSduotas Lietuvos
banko kapitalas 12 210 000,00 rubliy. banko (toliau LB).
1992 06 02 Bankui leista savarankiskai atidaryti LB 1992 06 02 valdybos posédzio protokolo
korespondentines sgskaitas NVS Salyse, Nr. 921 iSraSas.
Ukrainoje, Latvijoje, Estijoje.
1993 01 30 |registruotas banko 24 200 000,00 LB 1993 01 30 valdybos posédzio protokolo Nr. 5 iSrasas.
talony pagrindinis (akcinis) kapitalas.
1993 05 11 |registruotas banko Vilniaus filialas. Registracijos pazymeéjimas Nr. 20-1F, iSduotas LB.
1993 06 30 |registruotas banko Marijampolés filialas. Registracijos pazyméjimas Nr. 20-2F, iSduotas LB.
1993 12 23 |registruotas naujas banko pavadinimas LB 1993 12 23 valdybos posédzio protokolo Nr. 39 iSrasas.
»Snoras” ir pagrindinis (akcinis)
kapitalas 5516 500,00 lity.
1994 01 27 Bankas priimtas nariu j tuo metu veikusia LB 1994 01 27 jsakymas Nr. 94-1.
tarpbanking birza.
1994 03 08 Bankas jregistravo atstovybe Kur$énuose. LB 1994 03 08 praneSimas. Registracijos Nr. 20-1A.
1994 03 31 |registruotas banko Tytuveény filialas. Registracijos pazyméjimas Nr. 20-3F, iSduotas LB.
1994 08 04 Bankas jregistravo atstovybe Panevézyje. LB 1994 08 04 praneSimas. Registracijos Nr. 20-2A.
1994 10 17 |steigtas Specializuoto finansy Lietuvos Respublikos vertybiniy popieriy komisijos leidimas
maklerio skyrius. Nr. 110, iSduotas 1994 10 17.
1995 02 14 Bankas tapo Lietuvos Respublikos Nario pazyméjimas Nr. 075.1, iSduotas Nacionalinés
nacionalinés vertybiniy vertybiniy popieriy birzos 1993 03 22.
popieriy birzos nariu-akcininku.
1995 02 14 Bankas priimtas Lietuvos banky Lietuvos banky asociacijos 1996 02 14
asociacijos nariu. protokolo Nr. 19 iSrasas.
1995 06 12 Bankui iSduota licencija ginklams
isigyti, banko saugos strukturiniam Licencija Nr. 71, iSduota VRM Policijos
padaliniui steigti. departamento 1995 06 12.
1995 12 21 Bankas perregistruotas j Registracijos pazymeéjimas Nr. 20, i§duotas LB.
AB banka ,Snoras”.
1995 12 21 |registruotas banko 10 037 470,00 lity LB 1995 12 21 valdybos posédzio protokolo Nr. 33 iSrasas.
pagrindinis (akcinis) kapitalas.
1995 12 21 Bankui suteikta teisé tiesiogiai atlikti AB banko ,Snoras* statuto pakeitimai,
tarptautines atsiskaitymo operacijas. jregistruoti LB 1995 12 21.
1996 05 28 Panaikinta banko Panevézio LB Kredito jstaigy priezidros departamento
atstovybés registracija. 1996 05 28 potvarkis Nr. 21.
1996 05 30 Perregistruota banko centriné LB valdybos 1996 05 30 nutarimas Nr. 138.
buveiné Vilniuje.
1996 06 05 Jregistruotas banko Siauliy filialas. Registracijos pazymejimas Nr. AB20-96-4F, iSduotas LB.



1996 06 20 |registruotas banko Mazeikiy filialas. Registracijos pazymeéjimas Nr. AB20-96-5F, iSduotas LB.
1996 08 01 Bankui leista steigti taupomuosius skyrius. LB valdybos 1996 08 01 nutarimas Nr. 219.
1996 09 13 |registruotas banko Paneveézio filialas. Registracijos pazymeéjimas Nr. AB20-96-6F, iSduotas LB.
1996 12 04 |registruotas banko 20 000 000,00 lity LB 1996 12 04 nutarimas Nr. 337.

pagrindinis (akcinis) kapitalas.
1997 01 02 Likviduotas banko Tytuveny filialas. 1996 12 18 banko tarybos posédzio

protokolas Nr. 20/01.

1997 02 20 |registruotas banko Utenos filialas. Registracijos pazymeéjimas Nr. AB20-97-7F, iSduotas LB.
1997 03 27 |registruota banko atstovybé uzsienyje Registracijos Nr. 15, iSduotas Baltarusijos

Minske, Baltarusijos Respublikoje. nacionalinio banko.
1997 04 08 |registruotas banko Kauno filialas. Registracijos pazyméjimas Nr. AB20-97-8F, iSduotas LB.
1997 06 06 |registruotas banko Alytaus filialas. Registracijos pazymeéjimas Nr. AB20-97-9F, iSduotas LB.
1997 10 15 Panaikinta banko Kurseny LB Kredito jstaigy prieziuros departamento

atstovybés registracija. 1997 10 15 potvarkis Nr. 56.
1997 12 18 |registruotas banko 27 000 000,00 lity LB valdybos 1997 12 18 nutarimas Nr. 305.

pagrindinis (akcinis) kapitalas.
1997 12 18 Iregistruotas banko Tauragés filialas. Registracijos pazyméjimas Nr. AB20-97-10F, iSduotas LB.
1998 02 05 |registruotas banko Klaipédos filialas. Registracijos pazyméjimas Nr. AB20-98-11F, iSduotas LB.
1998 03 06 Tarptautiné banky reitingy agentura ~,BankWatch Ratings*“, 1998 03 06.

»,Thomson BankWatch“ suteiké

bankui ilgalaikiy jsipareigojimy reitingg

BB-, trumpalaikiy jsipareigojimy reitinga

nacionaline valiuta LC-2 bei emitento

jsipareigojimy reitinga IC-C/D.
1998 07 10 |registruota banko antriné |registravimo pazymejimas Nr. AB 98-5,

jmoné akciné draudimo bendrove iSduotas Lietuvos Respublikos tkio ministerijos.

,SNoro garantas®.
1998 10 29 |registruotas banko 49 024 000,00 lity LB 1998 10 29 nutarimas Nr. 185.

pagrindinis (akcinis) kapitalas.
1999 02 05 |registruotas banko Vilniaus filialas. Registracijos pazymeéjimas Nr. A B20-96-12F,

iSduotas LB.

1999 02 18 |registruota banko atstovybé uzsienyje Registracijos pazyméjimas Nr. Lé-1656,

Kijeve, Ukrainoje. iSduotas Ukrainos nacionalinio banko.
1999 04 30 |registruota banko antriné jmoné Registracijos pazyméjimas, rejestro Nr. AB99-421,

uzdaroji akciné bendrové
»Snoro lizingas*.

iSduotas Vilniaus miesto savivaldybés
Teisés departamento.

1999 m. rugséjis

Bankui suteikta teisé iSmokéti grynuosius
pinigus VISA korteliy turétojams.

Sutartis su ,Visa International®,
1999 09 13.

1999 12 29

Tarptautiné banky reitingy agentura
»,Thomson BankWatch*
pakartotinai patvirtino banko ilgalaikiy

.BankWatch Ratings®, 19¢



MILESTONES

DATE MILESTONE DOCUMENT
12.02.1992 Siauliai Region Bank Incorporated and Siauliai Region Bank Incorporation
the Articles approved Agreement of 12.02.1992
17.03.1992 The commercial Siauliai Region Bank with Incorporation certificate No 20 issued by the National
the authorised capital of 12.21 million Bank of Lithuania (further referred to as LB)
Roubles registered
02.06.1992 Correspondent accounts in the CIS, Extract from the LB Board’s minutes No 921 of 02.06.1992
the Ukraine, Latvia and Estonia authorized
30.01.1993 Authorized capital of 24.2 million Extract from the LB Board’s minutes No 5 of 30.01.1993
Talonas registered
11.05.1995 Vilnius Branch registered Registration certificate No 20-1F issued by LB
30.06.1993 Marijampolé Branch Registered Registration certificate No 20-2F issued by LB
23.12.1993 The new Bank’s name - Bankas Extract from the LB Board’s
SNORAS - with fixed capital of LTL minutes No 39 of 23.12.1993
5.516.500 registered
27.01.1994 Membership in the then Interbank Exchange. LB order No 94-1 of 27.01.1994
08.03.1994 Representative office in KurSénai registered LB notification of 08.03.1994. Registration No 20-1A
31.03.1994 Tytuvénai Branch registered Registration certificate No 20-3F issued by LB
04.08.1994 Representative office in Panevezys LB notification of 04.08.1994. Registration No 20-2A
registered
17.10.1994 The Specialized Brokerage Office founded License from the National Securities Board No 110 issued
14.02.1995 Member and shareholder of the National Membership warrant No 075.1 issued by the National
Stock Exchange of Lithuania Stock Exchange on 22.03.1993
14.02.1995 Membership in the Lithuanian Extract from the minutes of the Lithuanian Banking
Banking Association. Association No 19 of 14.02.1996
12.16.1995 License for fire-arms and for setting up License No 71 of 12.06.1995 issued by the Police Department
of the Bank’s own security structural of the Ministry of Home Affairs
unit granted
21.12.1995 The Bank re-registered as Registration certificate No 20 issued by LB
AB bankas SNORAS.
21.12.1995 The Bank’s share capital of Extract from the LB Board’s minutes No 33 of 21.12.1995
LTL 10,037,470 registration.
21.12.1995 Authorized to perform direct foreign Changes to the Articles of AB bankas SNORAS registered
settlement operations by LB on 21.12.1995
28.05.1996 Registration of the Panevezys LB Credit institutions supervision department order
representative office waived No 21 of 28.05.1996
30.05.1996 The Bank’s Head Office officially LB Board’s resolution No 138 of 30.05.1996
relocated to Vilnius.
05.06.1996 Siauliai Branch registered Registration certificate No AB20-96-4F issued by LB
20.06.1996 Mazeikiai Branch registered Registration certificate No AB20-96-5F issued by LB
01.08.1996 Authorized to install the Bank’s structural LB Board’s resolution No 219
territorial units - savings outlets.
13.09.1996 Panevézys Branch registered Registration certificate No AB20-96-6F issued by LB
04.12.1996 The Bank’s share capital of LB Board’s resolution No 337 of 04.12.1996
LTL 20 million registered
02.01.1997 Tytuvenai Branch liquidated Minutes No 20/01 of the Bank Council meeting
as of 18.12.1996
20.02.1997 Utena Branch registered Registration certificate No AB20-96-7F issued by LB



27.03.1997 The Banks’ first foreign representative Registration No 15 issued by the Central Bank of Belarus
office in Minsk, Belarus, registered
08.04.1997 Kaunas Branch registered Registration certificate No AB20-96-8F issued by LB
06.06.1997 Alytus Branch registered Registration certificate No AB20-96-9F issued by LB
15.10.1997 Kur§énai Branch liquidated LB Credit institutions supervision department order
No 56 of 15.10.1997
18.12.1997 The Bank’s share capital of LB Board’s resolution No 305 of 18.12.1997
LTL 27 million registered
18.12.1997 Taurage Branch registered Registration certificate No AB20-97-10F issued by LB
05.02.1997 Klaipeda Branch registered Registration certificate No AB20-97-11F issued by LB
06. 03. 1998 Thomson BankWatch assigns an BankWatch Ratings of 06.03.1998
international rating to the bank:
Issuer: IC-C/D Short-term (LTL):
LC-2 Senior debt: BB-
10.07.1998 The Bank’s subsidiary Snoro Garantas Registration certificate No AB98-5 issued
insurance company registered by the Ministry of National Economy
29.10.1998 The Bank’s share capital of LB Board’s resolution No 185 of 29.10.1998
LTL 49.024 million registered
05.02.1999 Vilnius Branch registered Registration certificate No AB20-96-12F issued by LB
18.02.1999 The representative office in Kiev, Registration certificate No ?I-1656 issued by
Ukraine, registered the Central Bank of the Ukraine
30.04.1999 The Bank’s subsidiary Snoro Lizingas, Registration No AB99-421 issued by the Legal Department
a leasing company, registered of the Vilnius City Municipality
September 1999 The right to make cash payments to Membership and Trademark License Agreement, 13.09.1999
VISA card holders granted
29.12.1999 Thomson BankWatch for a second time BankWatch Ratings of 29.12.1999

confirmed the Bank’s international rating:
Issuer: IC-C/D Short-term (LTL): LC-2
Senior debt: BB-

December 1999

eLitoCard representing a new family of
local chip cards launched

Meeting of the Board No 001-42 of 09.11.199

09.03.2000 The Bank’s share capital of LB Board’s resolution No 185 of 29.10.1998
LTL 49,024,000 registered

28.04.2000 The representative office in Moscow, License No 36-4-2-1/422 of 28.04.2000 issued by the
Russian Federation, registered Central Bank of the Russian Federation

11.08.2000 Thomson BankWatch confirmed the Bank’s BankWatch Ratings of 12.09.2000
international rating for the third time:
Issuer: IC-C/D Short-term (LTL): LC-2
Senior debt: BB-

12.09.2000 AB Bankas SNORAS is a founder and Incorporation agreement of 12.09.2000
shareholder of ZAO “ATOM-BANK” (Belarus)

17.11.2000 The Bank’s subsidiary UAB Vilniaus Registration No AB2000-1062 issued by the Legal
Kapitalo Vystymo Projektai (Vilnius Assets Department of the Vilnius City Municipality
Management Projects) registered

01.06.2001 Representative office in éven(‘:ionys opened

28.08.2001 New customer lounge at Vilnius
Branch opened

28.12.2001 New premises for Kaunas Branch acquired

14.01.2002 Fitch IBCA, the international rating agency,

has changed the Rating Watch on
the Long-term rating of SNORAS from
negative to positive.



NCTOPUA

[Oata CobbiTne JokymeHT
120292 CobpaHue yypeautenen npuHnmaeT Jorosop 06 yupexaeHun baxka LLaynsanckoro kpas
peLueHve o co3paHnn baxka LLaynainckoro
Kpas 1 yTBepXxaaeT ero yctas
17 0392 Perunctpauns banka LLsynanckoro kpas ¢ PervctpaunoHHoe ceuaetenscteo Ne 20,
aKUMOHEPHbIM KannTtanaom BbloaHHoe HB J1IP
12,21 MnH. pybneii
02 06 92 BaHk nony4aeT pa3peLLeHne caMmocTos - Beinucka na npotokona Ne 921 3acepaHus
TesIbHO OTKPbIBATb KOPPECMNOHAEHTCKME npasnexus HB J1IP
cuyeTa B cTpaHax CHI', YkpaunHe,
NaTteun, 3cToHUN
300193 3aperncTpmpoBaH OCHOBHOM (aKLMOHEpP- Bbinucka 13 npotokona Ne 5 3acenaHus npaeneHns Hb J1IP
HbIN) KanuTan B pa3mepe 24,2 MH. TafIOHOB
110593 Peructpauna dpunmana B BunbHioce PernctpaumoHHoe cengetensctso Ne 20-1F,
BbloaHHoe HbB J1IP
3006 93 Pervctpauns dunuana 8 Mapuamnone PernctpaumoHHoe ceuaetenscteo Ne 20-2F,
BblaaHHoe Hb J1P
231293 3apernctpnpoBaHo HOBOE Ha3BaHNe Bobinucka 13 npotokona Ne 39 sacepaHus
GaHka - "CHopac" - 1 OCHOBHOI akLMOHepP- npasnexus HBE JIP
HbI kanutan 5 516 500 nutoB
270194 BaHK NPMHAT B YNEeHbl AENCTBOBABLUEN B Mpuvkas Ne 94-1 HB JIP
TO Bpemsi Mex6aHKOBCKO 6Up>u
08 0394 Perncrpauns npeacraBuTeNnbCcTBa CoobueHne HB J1P. PernctpaumonHbiin Ne 20-1A
B KypLieHan
310394 Pernctpauusa ounuana B TutyBeHarm PernctpauyioHHoe ceuaetenscteo Ne 20-3F,
BblaaHHoe Hb J1P
04 08 94 Perncrpauns npeacrtaBuTenbCcTBa CoobueHne HB J1P. PernctpaumoHHbiin Ne 20-2A
B MNaHaBexuce
171094 YupexaeH OTaen prHaHCOBOro Maksepa PaspetueHne Ne 110 Komuccum no ueHHbIM 6ymaram JIP
140295 BaHk NpuHAT B YneHbl-akumoHepbl Haumo- CeuaetenbctBo Ne 075.1, BblgaHHOe HaupoHanbHom
HanbHOM BUPXNM LieHHbIX Gymar Oupxen ueHHbIx 6ymar ot 22 03 95
1402 95 BaHk NnpuHAT B YneHbl Accouuyaummn Bbinncka n3 npotokona ot 14 02 96 Ne 19 3acepaHus
6aHKoB JInTBbI Accouuaumm 6aHKoB JINTBbI
12 06 95 BaHk nonyyaet paspeLueHne Ha opyxue JNnuensmsa Ne 71, BblgaHHag nenapTaMeHToMm
M Ha y4ypexaeHue CTPYKTYpPHOro Monun MBZ,
noapasneneHns oxpaHbl
211295 BaHk nepeperncrtpmposaH PernctpaumonHoe ceunaetenscteo Ne 20,
B AO 6aHk "CHopac" BblaaHHoe HB JIP
211295 3aperucTpmpoBaH OCHOBHOM (aKuyoHep- Bbinncka n3 npotokona Ne 33 3acepaHus
Hbllh) kanuTan B pasmepe 10 037 470 nutoB  npasneHus HB JIP
211295 BaHk nonyyaeT paspelleHne coBepLiatb M3meHeHus yctaBa AO 6aHka "CHopac”,
npsiMble MexayHapoaHble pacHeTHble 3aperucTpuposaHHblie HB JIP
onepauum
28 05 96 YnpasgHeHo npeacTaBuTesnbCTBO Pacnopsixenne Ne 21 enaptamenta HB JIP no Hag3opy
B [MaHeBexuce 3a KpeanUTHLIMU Yy4peXaeHnamMmmn
30 05 96 LLITa6-kBapTnpa obrumansHo MocTtaHoeneHne Ne 138 npasneHus HB JIP
nepeHocuTcsa B BunbHioc
05 06 96 Peructpauna punnana s LUsynan PeructpaumorHoe ceuaetenscteo Ne AB20-96-4F,
BblaaHHoe Hb J1P
20 06 96 Peructpauuns dunmana B Maxenkan PernctpaumoHHoe ceupetenscteo Ne AB20-96-5F,
BblgaHHoe HE J1P
01 08 96 BaHk nonyyae paspeLueHmne OTKpbIBaTb MoctaHoBneHne Ne 219 npaenenus HB JIP
TeppuTopuasibHble CTPYKTYPHbIE Moapas-
neneHus - céeperaTesibHble 0TAENeHNs
13 09 96 Pernctpauys ounuana B lNaHeBexmce PerncrtpaumoHHoe cenpetenscteo Ne AB20-96-6F,
BbloaHHoe Hb J1IP
04 1296 3aperncTpmpoBaH OCHOBHOW (aKLIMOHEP- MocTtaHoBneHne Ne 337 npasnexHunsa HB JIP
HbIN) KanuTan B paamepe 20 MAH. INTOB
020197 YnpasgHeH dunuan B TutyseHan Mpotokon ot 18 12 96 Ne 20/01 3acenaHus CoseTa HaHka
200297 Pernctpaumns dunmana B YtaHe PernctpaumoHHoe cempeTtenbctso Ne AB20-97-7F,
BbloaHHoe Hb J1IP
270397 Pernctpaumns npencraButenscTea 3anunce o pernctpaumm Ne 15,

B MuHcke (Benopyccus)

coenaHHas HB Benopyccuu



08 04 97 Peructpauns dunuana B KayHace PernctpaumnoHHoe cengetenbctso Ne AB20-97-8F,
BblaaHHoe HB J1IP
06 06 97 Pernctpauusa dunmnana 8 Anutyce PernctpaumoHHoe cangetensctBo Ne AB20-97-9F,
BblaaHHoe HB J1IP
151097 Ynpa3aHeHo nNpencTaBUTENbLCTBO PacnopsixeHne Ne 56 [enaptamenTta HB JIP no Hap3opy
B KypLueHaw 3a KPeAUTHBIMU y4peXaeHNaIMm
181297 3aperncTpupoBaH OCHOBHOM (aKLMOHep- MoctaHoBneHve Ne 305 npaBneHus HB J1IP
HbIN) KanuTan B pasmepe 27 MJIH. IMTOB
181297 Pernctpauua ¢vnmana B Taypare PernctpaunoHHoe ceuaetensctso Ne AB20-97-10F,
BblaaHHoe HbB J1IP
050298 Peructpauusa dunmana B Knarinege PerunctpaunoHHoe cenaetensctBo Ne AB20-98-11F,
BblaaHHoe HB J1IP
06 03 98 MexayHapoaHoe peENTUHIOBOE areHTCTBO OT4eT, NOAroToBNEHHbIN "TOMCOH BaHKYoTy"
"TomcoH BaHkYoT4" npuceouna 6aHky
MeXOyHapOAHbIA PENTUHT: AONrOCPOYHbIE
obsazarenbcTBa - BB-, KpaTkOCPOYHble
oba3aTtenbcTea - LC-2, amuteHT - IC-C/D
1007 98 PervcTtpauus noyepHein KoMnaHmm - akumo- PervcTtpauvroHHoe ceuaetenscteo Ne AB 98-5, BblgaHHOE
HEpPHOro CTPaxoBoro obLecTaa MuHucTepcTBoM akoHOMUKN JIP
"CHopo NapaHTac”
291098 3aperncTpmpoBaH OCHOBHOM (aKLMOHepP- MocTtaHoBneHne Ne 185 npasnexus HB J1P
Hbll1) kKanuTan B paamepe 49,024 mMaH. NMTOB
050299 Pernctpauus ¢unnana B BunbHioce PernctpaumoHHoe cenpetensctso Ne AB20-99-12F,
BblaaHHoe HbB J1IP
18 0299 PerncTtpaums npeactaBntenbCcTBa 3anuck o pernctpaumm Ne M1-1656,
B Kuese (YkpawnHa) coenaHHas LB YkpaunHbl
3004 99 Pervctpauns no4epHein MM3nHrosom PervctpaunoHHoe cenpetenscTBo Ne AB99-421,

komnaHum - 3A0 "CHopo JInsunHrac™

BblAaHHoe NpaBoBbLIM genapTameHTom J1P npu
CamoynpasneHnn BunbHioca

ceHTa6pb 1999

BaHk nony4un npaso BbINAayYuBaThb
HaNNYHbIK AepXaTensm niaTexHblxX
KapTo4ek VISA

Jorosop ¢ "BU3A VHTepHenwHn" ot 13 09 99

291299

MexayHapoaHoe pelTUHIOBOE areHTCTBO
"TomcoH BaHkYOT4Y" noaTBepauna Mexay-
HapOOHbIA PENTUHI, NPUCBOEHHbIV HaHKy
paHee: JONroCPOYHble 0693aTeNbCTBA -
BB-, kpaTkOCpOo4Hble 06a3aTensCTBa -
LC-2, smuteHT - IC-C/D

OtyeT, noarotosseHHbIN "ToMcoH BaHkYoT4y"”

Jekabpb 1999

BaHk npencrasmn Ha pbIHOK HOBYIO
JIOK@JIbHYIO M1IaTEXHYIO KAPTOUKY, 3MUN-
TUPYEMYIO NOA TOProBbIM 3HakoMm eLitoCard

MocTaHoBneHwne npasnexHusa ot 09 11 99

0903 00

3apermcTpmpoBaH OCHOBHOW (aKLMOHep-
HbIN) KanuTan B pa3mepe 137 267 200 nutoB

MocTtaHoBneHune Ne 26 npaeneHunsa HB JIP

28 0400

Pernctpauus npencraBuTensCTBa
B Mockse (Poccus)

Pazpeluenne LB P® Ne 36-4-2-1/422

1108 00

MexayHapoaHoe penTUHIOBOE areHTCTBO
"TomcoH BaHKYOT4" NOBTOPHO noaTeepannia
MeXYyHapOAHbIA PENTUHT, MPUCBOEHHbIN
©aHKy paHee: 00IroCcpoYHble 06a3aTesNb-
cTBa - BB-, KpaTKOCpO4HbIe 06593aTesb-
ctBa - LC-2, amuteHT - IC-C/D

OTt4eT, NOAroTOBNEHHbIN "TOMCOH BaHKYoT4™

120900

BaHk cTan ogHUM 13 yupeanTenein n akum-
oHepoB 3A0 "Atom-baHk™ (Benopyccus)

YupeouTenbHbili 4OrOBOP

171100

Pervctpaumns govepHen komnadmm 3A0
"BunbHsayc Kanutano Buctumo lMNMpoekran™

PernctpaupoHHoe cengetensctso Ne AB2000-1062,
BblaaHHoe [MpaBoBbIM AenapTameHTom J1IP npu
CamoynpasneHun BunbHioca

010601

Perunctpauusa otoenenus B LLBsHYeHUCe

28 08 01

OTKpbITUE HOBOrO 3ana 06CY>XMBaHUSA
KIIMeHTOB BunbHiocckoro dpunmana

281201

BaHk nprobpen HoBble NOMELLLEHUS
ons KayHacckoro gunmnana

140102

MexayHapogHoe penTUHIOBOE areHTCTBO
"Puty UBKA™ n3MeHnno nepcrnexkTnBy
penTnHra [ONrocpoUHbIX 0653aTenscTs BB-
(Long-term rating) Ha nonoxuTenbHyo
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VALDYBOS PIRMININKO ATASKAITA

Banko valdyba 2001 metais dirbo jgyvendindama bankui keliamus uzdavinius ir vykdydama akcinin-
ky nurodymus kurti tolesnio spartaus banko augimo prielaidas.

Organizuodama banko veiklg bei versla, valdyba daugiausia pastangy dejo, kad buty sekmingai
jgyvendinama banko strategija, toliau didinamas banko produkty ir paslaugy konkurentiSkumas, optimi-
zuojamos veiklos sgnaudos, efektyviau organizuojamas darbas, uztikrinama nuolatiné banko finansi-
nés ir Ukinés veiklos kontrolé, optimalus prisiimty riziky valdymas ir banko veiklos rizikg ribojanciy
normatyvy laikymasis, su banku susijusiy valdzios, priezitros institucijy nutarimy, instrukcijy ir nuro-
dymy vykdymas.

Personalo politika

Banko valdyba, vadovaudamasi 2001 m. kovo 28 d. tarybos patvirtintomis ,AB banko ,Snoras”
personalo politikos nuostatomis”, personalo darbg organizavo taip, kad banko veikla buty kuo efekty-
vesngé, o bankas sékmingai konkuruoty su kitomis Lietuvos finansy ir banko paslaugy teikimo instituci-
jomis.

2001 m. daug démesio skirta personalo darbo organizavimui gerinti, siekta sumazinti neprodukty-
vaus darbo laiko sgnaudas, todél buvo reorganizuoti kai kuriy banko tarnyby padaliniai, koreguota
banko organizaciné struktdra. 2001 m. dél atlikty pertvarkymy centringje buveinéje sumazéjo 12 pro-
centy darbuotojy etaty.

Siekiant optimizuoti banko Zmogi$kuosius iSteklius, jdiegta pareigybiy vertinimo sistema ir pasireng-
ta jgyvendinti naujg pareiginiy atlyginimy sistema. Taip pat pradéti formuoti pareigybiy kompetencijos
modeliai. Banko valdyba patvirtino ir eksperimento budu émé taikyti atliekamo darbo vertinimo kriterijus.
Siekiant gerinti banko kulttira, patvirtintos Darbuotojy etikos taisyklés, jdiegta rangy ir tituly teikimo
tvarka.

Banko klientai

Pagrindiniai banko darbo principai optimalus pelningumas, rizika ir pasaulinius standartus atitinkan-
ti paslaugy kokybeé priimtini klientams. Per praéjusius veiklos metus klienty skaicius iSaugo 76 tikstan-
Ciais ir mety pabaigoje sieké 252 tukstancius. IS savo klienty galime paminéti AB ,Mazeikiy nafta”, AB
.Klaipédos mediena”, V| Lietuvos pastas, UAB ,Genrita“, UAB ,Augma”, AB koncerng ,Alga”, AB
»Panevézio ekranas”, AB ,Vilniaus vingis”, Valstybinio socialinio draudimo fondo padalinius, Vilniaus
universiteto, Vilniaus pedagoginio universiteto, Kauno technologijos universiteto studentus bei dar-
buotojus ir kt.

Svarbiausi 2001 mety veiklos rodikliai

2001 metais banko veikla buvo sékminga. Augimo tempai gerokai virsijo vidutinius rinkos augimo
tempus. ,Snoras” sugebéjo padidinti uzimama rinkos dalj, augo klienty pasitikéjimas banku.

Banko turtas per 2001 metus padidéjo 260,8 min. lity ir mety pabaigoje sieké 884,0 min. lity. ISduoty
paskoly sumos grynoji verté per metus padidéjo 134,7 min. lity ir sieké 504,5 min. lity. Banko investiciju
j vertybinius popierius mastai per 2001 metus gerokai iSaugo nuo 28,7 iki 52,0 min. lity. Bankui patikéty
gyventojy indeliy (terminuotujy ir iki pareikalavimo) suma iSaugo dvigubai ir mety pabaigoje buvo 433,6
min. lity (augimas per metus siekia 94 proc.). Bendra indéliy suma 2001 mety gruodzio 31 d. sudaré
655,1 min. lity. Per metus Sis rodiklis iSaugo 239,4 min. lity. 2001 mety pabaigoje banko iSplatinty
mokeéjimo korteliy skaicius virsSijo 144 tikstancius. Bankas buvo iSplatings 129 tukst. lustiniy bei 15
tikst. tarptautiniy korteliy. Siy korteliy bendra mokeéjimo apyvarta 2001 metais virijo 805 milijonus lity.
Pagal mokéjimo korteliy apyvartg 2002 ( ar tie metai)metais bankas buvo antrasis Lietuvoje.

Banko kapitalas per 2001 metus sustipréjo ir iSaugo nuo 159,0 min. lity iki 163,5 min. lity. Pagal §j
rodiklj ,Snoras” uzima trecigjg vieta rinkoje.

2001 mety gruodzio 31 d. AB banko ,Snoras” turtas sudaré 6 procentus (prieS metus 5 proc.),
paskolos 8 procentus (prie$ metus 7 proc.), indéliai 6 procentus (prieS metus 5 proc.), o gyventojy
indéliai 7 procentus (prie§ metus 4 proc.) visy Salies banky turto, paskoluy, indéliy ir gyventojy indéliy.

Pagrindiniai banko pajamy $altiniai 2001 metais iSliko nepakite: palikany pajamos i$ paskoly ir
vertybiniy popieriy, komisiniy pajamos ir valiuty konvertavimo pelnas.

Bankas per 2001 metus uzdirbo 4,514 min. lity grynojo pelno ir vir§ijo akcininky patvirtintg pelno
plana. Pagrindiniai banko 2001 mety veiklos rezultato veiksniai buvo grynosios paltukany pajamos 36,1
min. litu, grynosios paslaugy ir komisiniy pajamos 18,4 min. litu, grynasis pelnas i$ valiuty keitimo
operacijy 10,1 min. lity. Banko personalo iSlaidos buvo 25,5 min. lity, kitos veiklos iSlaidos 15,3 min. lity.

Bankas ,Snoras” didelj demesj skiria internetinés bei GSM bankininkystes, elektroninio saskaity
tvarkymo ir esamy mazmeninés bankininkystés produkty tobulinimui. 2001 mety pabaigoje banko klienty
mokéjimai, atliekami internetu, sudare 10 procenty visy klienty einamuyjy mokejimy sumos.

2001 metais ,Snoras” vykdeé visus Lietuvos banko nustatytus reikalavimus bei normatyvus.

Dalyvavimas valdant kitas jmones

2001 mety pabaigoje bankas valdé 100 procenty antriniy bendroviu, t.y. ADB ,Snoro garantas”,
UAB ,Snoro lizingas”, UAB ,Vilniaus kapitalo vystymo projektai”, akcijy.

2001 metais ,,Snoras” jsigijo 10 000 vnt. Baltarusijoje jkurto banko ,,Atom bank* privilegijuoty vardi-
niy akcijy. Tai sudaro 10 procenty jmonés jstatinio kapitalo. Akcijos jsigytos steigimo metu, siekiant
dalyvauti valdant naujai kuriama komercinj banka,.



Tarptautiniai rysiai ir reitingai

Bankas aktyviai plétoja tarpbankinius ry$ius. Siuo metu vien tik pagrindiniy banky korespondenty
sarase yra 31 bankas i$ 27 Saliy. Tarp jy pasaulyje gerai zinomi bankai ,ABN Amro Bank”, ,Barclays
Bank PLC”, ,Commerzbank”, ,The Bank of Tokyo-Mitsubishi”.

Tarptautiné reitingy agentura ,Fitch” 2002 mety sausio menesj pakeité banko ,Snoras” ilgalaikiy
jsipareigojimy reitingo BB- kitimo perspektyva i$ negatyvios j pozityvia. ,Fitch” taip pat suteike ,Snorui”
individualy D/E reitingg su pozityvia perspektyva bei patvirtino banko trumpalaikiy paskoly B ir palaiky-
mo 5 reitingus.

Rémimo ir mecenavimo veikla

Bankui nesvetima remimo veikla. 2001 metais bankas remé Lietuvos valstybinj simfoninj orkestra,
Siauliy dramos teatra, Lietuvos muziky rémimo fonda, Lietuvos zemes Gikio universiteto, Vytauto Di-
dziojo universiteto studenty renginius, Vilniaus ,Ryto“ vidurine mokykla, labdaros ir paramos fondg
LVilniaus getas®, mini futbolo turnyra, vie$aja jstaiga Alytaus sporto riimus. Sj sarasa dar bity galima
testi. ,Snoras” teiké materialing paramg ir fiziniams asmenims.

Siy mety veiklos planai

Vykdydamas mazmeninés bankininkystés strategijos nuostatas, 2002 metais bankas ir toliau plée-
tos internetine bankininkyste, elektroninj saskaity tvarkyma bei tobulins esamus mazmeninés bankinin-
kystés produktus. Bus pradétos leisti VISA Seimos kortelés, jau iSduodamos mokéjimo kortelés ,EuroCard/
MasterCard“ su saskaitomis eurais, diegiami savitarnos terminalai. Didelis démesys bus skiriamas
valdymui ir plétrai optimizuoti.

2002 metais bankas planuoja padidinti savo akcinj kapitala nuo 1,2 mird. lity iki 1,337 mird. lity. Si
emisija suteiks bankui ilgalaikj finansinj stabilumg ir pagal §j rodiklj padarys jj didZiausig Baltijos valsty-
bése.

Bankas galés energingai plétoti veikla, grindZiama moderniomis technologijomis. Be to, atlikta in-
vesticija leis bankui sustiprinti esamy antriniy kompanijy rinkos pozicijas bei steigti naujas jmones
(pensijy fonda, investicinj fondg ir kt.). Tikétina, kad bankas dalyvaus jvairiuose investiciniuose projek-
tuose Salyje ir uz jos riby bei privatizuojant Lietuvos jmoniy.

Si laukiama investicija neabejotinai sustiprins banko ,Snoras” jvaizdj visuomenés akyse ir turés
teigiamg jtakg visam Lietuvos Ukiui.

Valdybos pirmininkas
R. Baranauskas
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MANAGEMENT REPORT

During the year that elapsed the Bank’s Management’s concerted efforts brought about visible
improvement of the Bank’s operation and business results. In the course of the organization of its
activity the Board exerted every effort for the successful fulfilment of the Bank’s strategy aimed to the
expansion of the range of rendered services and increase of their competitiveness, optimisation of
costs and effective organization of structural units’ operation. At the same time, the management
performed an ongoing control of the financial and economic activities, observance of statutory requi-
rements, which regulate banking activity.

The Bank is actively developing retail banking. In 1997 and 1998 significant investments were
made into the development of its territorial network. These investments have increased the Bank’s
economic value and created favourable conditions for consistent growth of the shareholders’ equity
while reducing the Bank’s operation risk. It is believed that the Bank currently possesses one of the
most advanced banking service networks in Lithuania, and one of the most extensive, too.

At present the Bank manages ten branches all over Lithuania and renders services to its clients via
161 savings outlets and three representative offices in Minsk (Belarus), Kiev (Ukraine) and Moscow
(Russia). Besides, 230 of the Bank’s ATMs operate all over the country; the ATM network facilitates
the clients not only to withdraw cash, but also transfer and convert money.

The initially no-so-visible advantage of the wide network of savings outlets is becoming more
conspicuous: more and more local people rely on the Bank, attracted by a broad fan of services
offered. Since mid 1996 the microprocessor local payment card ImparCard has become available. At
the end of 1999 the bank launched eLitoCard, a retail banking product representing a new family of
local microprocessor cards. In 2000 the Bank launched a new payment card: the Lithuanian Student
ID. The Bank is a member of Europay International and issues EuroCard/MasterCard, Maestro, as well
as hybrid cards EuroCard/MasterCard+ImparCard and Maestro+ImparCard.

As of January 2002, the Bank issued over 140,000 microprocessor payment cards and as many
as 15,000 of international cards. Their total turnover in 2001 exceeded LTL 805 million, taking the
second position in Lithuania.

SNORAS pays great attention to the development of account electronic management and improve-
ment of the existing retail banking products. At the end of the year, Internet payments amounted to 10
per cent of current payments.

As at the end of 2001 SNORAS managed:

- 100 per cent of the stock of ADB SNORO Garantas (insurance company; par value of the stock

is LTL 3 million);

- 100 per cent of the stock of UAB SNORO Lizingas (leasing company; par value of the stock is LTL

2 million);

- 100 per cent of the stock of UAB Vilniaus Kapitalo Vystymo Projektai (asset management compa-

ny; par value of the stock is LTL 7,139 ths.)

The 2001operation result of the said subsidiaries showed a loss of LTL 564 ths., where the loss
of ADB SNORO Garantas amounted to LTL 271 ths., the gain of UAB SNORO Lizingas totalled LTL 401
ths. and the loss of UAB Vilniaus Kapitalo Vystymo Projektai made LTL 694 ths.

In the reporting period the Bank acquired 10 000 preferred registered shares of ZAO ATOM Bank
(Belarus), what makes 10 per cent of the authorized capital of the said bank. The stock was purcha-
sed during the incorporation. Thus the Bank intends to participate in the management of this commer-
cial bank.

The clients appreciate the Bank’s fundamental principles of operation, namely, optimal profitability
and risk, service quality of world standard. During the year the number of clients grew by 76 ths. and
at the end of 2001 totalled 252 ths. Among our clients we could mention such companies as AB
Mazeikiu Nafta, AB Klaipedos Mediena, state enterprise Lietuvos Pastas (Lithuanian Post), UAB Gen-
rita, UAB Augma, AB concern Alga, AB Panevezio Ekranas, AB Vilniaus Vingis, branches of SODRA
(Social Insurance Fund), students, professors and employees of Vilnius University, Vilnius Tutor
Training University, Kaunas Technical University and others.

The Bank is actively developing interbank relations. The Bank maintains co-operation with 126
financial institutions in 38 countries worldwide, including such well-known banks as ABN Amro Bank,
Barclays Bank PLC, Commerzbank and The Bank Of Tokyo-Mitsubishi.



Fitch IBCA, the international rating agency, has changed the Rating Watch on the Long-term rating
of AB bankas Snoras from negative to positive. The Long-term rating is ‘BB-’ (BB minus). An individual
rating of ‘D/E’ was assigned and placed on Rating Watch positive. The Short-term and Support ratings
were affirmed at of ‘B’ and ‘5’, respectively.

The results of the bank have been audited for six years already by international audit companies.
Deloitte&Touche audited the results of business year 2001.

In 2001 Snoras strictly followed all requirements and norms set by the Bank of Lithuania.

The last year was successful to the Bank; clients’ confidence in the Bank grew significantly. The
assets of the Bank in 2001 increased by LTL 260,9 million and at the end of the year amounted to LTL
884 million. The net value of granted loans grew by LTL 134,7 million during the year and amounted to
LTL 504,5 million. The scale of the Bank’s investments in securities grew significantly from LTL 28,7 to
52 million. Total deposits of individuals (time and demand) doubled and at the end of the year reached
LTL 433,6 million (the growth per year is 94 per cent). As of 31 December 2001 total deposits were LTL
655,1 million. During the year the amount increased by LTL 239,4 million.

Over the year the Bank’s capital grew from LTL 159 to 163,5 million.

As of 31 December 2001 the assets of the Bank amounted to 6% (as compared to 5% last year),
loans 8% (7%), deposits 6% (5%), resident deposits amounted to 7% (4%) of total assets, loans,
deposits and resident deposits of all Lithuanian banks (according to unaudited data).

The main sources of income during 2001 were as follows: interest income, income from advances
and securities, foreign exchange profit and fees from rendered services. The financial result of the
Bank in 2001 is positive; the net profit of the Bank made LTL 4,514 million. The main criteria that
determined profit were the following: net interest income LTL 36,1 million, income from services and
commission LTL 18,4 million, net profit from foreign exchange LTL 10,1 million. Expenses on person-
nel amounted to LTL 25,5 million, other operating expenses totalled to LTL 15,3 million.

At the end of 2001 the staff totalled 808 employees. The Bank Management gives a priority to
improving the staff qualifications. To that end 510 employees attended courses and seminars held by
outside bodies and were successful in their qualifying tests. The staff-members perfected their
expertise at the Lithuanian Banking, Finance and Insurance Institute, AB Paciolis, international training
centres. Improvements of staff’s labour conditions in the Bank Headquarters are also envisaged.

The Bank is also involved in charitable activities. In 2001 the Bank was financing Lithuanian
National Symphonic Orchestra (conductor Gintaras Rinkevicius), Siauliai Drama Theatre, Lithuanian
Musician Support Fund, student carnival of Lithuanian Agricultural University Vilnius University St.
Valentine celebration, Rytas comprehensive school, Vilnius Ghetto Charitable Fund, Mini Football Championship,
NPO Alytus Sport Palace. This list could be continued. The Bank was providing financial support to
individuals as well.

Along with the development of the Internet banking and account e-management systems, the Bank
currently continues improving existing retail banking products. The launching of the VISA family pay-
ment cards under the EuroCard/MasterCard smartcard project is scheduled for this year. The client
needs will continue to be the focus of the Bank’s innovative efforts.

Raimondas Baranauskas
Chairman of the Management Board
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OTHET NMPEOCELOATEJTA NMPABJIEHN4A

JesarenbHocTs npaenenns B 2001 rogy 6bl1a HanpaeneHa Ha BbINOSTHEHWE NOCTaBEHHbBIX aKLUVMOHEPaMM
3aa4 No JanbHeremMy pa3suTuio 6aHka, a Takke cobNaEHNIO NPeabABNSEMbIX K 6aHKy TpeboBaHWIA.

B xoae opraHn3auum paboTsl npasneHne npunarano 6onbLume yenans Afs yCnewwHoro BbinoiHEHMS!
cTpaternn 6aHka, paclmMpeHns acCopTUMEHTa NPEAOCTaBSEMbIX YCNYr U MOBbILWEHUS UX
KOHKYPEHTHOCMOCOBOHOCTM, ONTUMM3ALIM 3aTPaT 1 3DDEKTMBHON OpraHM3aLmm paboTsl NoapasneneHuin.
BmecTe ¢ Tem, pykOBOACTBO OCYLLECTBASAN0 NOCTOSIHHBIN KOHTPOJIb 32 GUHAHCOBOW U XO3ANCTBEHHOMN
[esfTeNnbHOCTbIo, cobngeHmem TpeboBaHMin HOPMATUBHbBIX AOKYMEHTOB, PeriameHTUPYIoLWMX
neaTenbHOCTb 6aHka, a Takxke NPpeanpMHUMaNno Mephbl Mo ONTUManNbHOMY YNPaBAEHUIO NPUHATEIMU
puyckamu.

MNonutuka B OTHOLLEHUN nepcoHana

PykoBoacTBysiCb NonoxeHusmMm Monntku B oTHoLLEHUM nepcoHaia AO H6aHka "CHopac™, yTBepaeHHOM
coBeToM BaHka 28 mapTta 2001 roga, npaBneHMe OCYLLECTBASN0 OpraHn3aumio paboTel nepcoHana
Takum 06pa3om, 4To6bI 06ecneynTb MakCUMasbHO 3G DEKTUBHYIO AEATENBHOCTb 6aHKa U co3aaTh
YC/I0BUS ANS €r0 YCNELLHOM KOHKYPEHLMN C APYrMMU GUHAHCOBBIMU 1 GAHKOBCKMMIN YHPEXAEHNSMMN
NnTBbI.

B 2001 rogy MHOro BHYMaHWS! yaensanocb Mepam no yayyLweHUIo OpraHn3aummn Tpyaa, MUHAMU3aLUmMmn
3aTparT, CBA3aHHbLIX C HEMPOAYKTMBHLIM UCMONb30BaHNEM paboyero BpemMeHn. B aTux Lensx 6uiim
peopraHM30BaHbl HEKOTOPblE CTPYKTYPHbIE NOAPa3AENeHNs N BHECEHbI U3MEHEHNSI B OPraHN3aLOHHYIO
CTPYKTYypy 6aHka. B 2001 roay B pe3ynbTate NnpoBeAeHHbIX Npeobpa3oBaHni LTaTHOe pacnmcaHme
ronoBHoro ogpuca 6aHka cokpaTunock Ha 12 npou,

B uensx ontummnsauum paboTbl nepcoHana B 6aHke 6bisia BHEAPEHA CUCTEMA OLEHKM LUTATHBLIX
[OJSKHOCTEN 1 NpoBeAeHa NoAroToBMTENbHAasS paboTa no BHEAPEHNIO HOBOW CUCTEMbI JOMKHOCTHbIX
oknapos. MNMpaeneHne 6aHka yTBEPAMSIO U B BUAE IKCNEPUMEHTA NPUCTYNUAO K MCMOSIb30BaHNIO
KPUTEPUEB OLLEHKM BbINOSHAEMOWN paboThl. B Lensx noBbieHNs 06Lein KynbTypbl paboTsl, Obin
yTBEpPXAeHb! MNpaBuna 3TMKM COTPYAHUKOB, BHeApeH Mopsaaok MPUCBOEHMS TUTYSIOB 1 PAHIOB.

KnueHTtbl 6aHka

B TeyeHne npoLwnoro roga YMCno KIneHToB 6aHka yBENMYMIOCH Ha 76 TbIC. M NO AaHHLIM Ha
koHel, 2001 roga gocturno 252 Teic. Takol pocT NOATBEPXAAET BEPHOCTb MPUHLMMNOB AEATENBHOCTU
6aHkKa - onNTMMN3auUVMs NPUOLINILHOCTU 1 PUCKOB MPY BLICOKOM Ka4ecTBe NpesiaraeMbIX YCyr, OTBEYAIOLLIEM
MUPOBLIM CTaHAapTaM. B psay CBOMX KIIMEHTOB XOTENOCh Obl OTMETUTL HedTenepepadaTbiBaOLLMIA
komnnekc "Maxxerkio Hadra”, koHuepH "Anra”, akumoHepHble obLuecTtsa "MaHsBexe SkpaHac™, "BunbHsayc
BuHruc”, "Knannegoc Mepgena”, "Ayryma”, "leHpuTta”, nogpasgenenuns FocyaapcTBeHHOro doHaa
couuanbHOro CTpaxoBaHus, rocygapcTBeHHoe npeanpudatue "Jletysoc MawTtac” (Moyta JInTesbl),
CTYAEHTOB U COTPYAHMKOB BunbHiocckoro, BunbHiocckoro negarormyeckoro, KayHacckoro

TEXHOJIOrnM4eCckoro yHmBepCcuTeToB.

OCHOBHbIE nMokasaTenu geaTenbHOCTU

B 2001 rony nestensHOCTb 6aHKa Oblna YCneLHOM; TEMMbl POCTa 3HAYUTESIBHO NPEBbILLIAN CPpeaHue
TeMMbl POCTa PbIHKA, YTO NO3BOMAO0 BaHKY YBENNYUTL 3aHMMAEMYIO Ha PbIHKE A0 1 YKPENUTL CBOU
no3vumn.

Mo paHHbIM Ha 31.12.2001 pons akTneoB "CHopaca” coctasnsna 6 npoL. (rof Hasag, - 5 npou.),
KpeomToB - 8 npou,. (7 npou,), BKNaaos - 6 npou. (5 npou.), Bknagos HaceneHus - 7 NpoL. (4 npou.) ot
o6Leli CyMMbl akTUBOB, KPEAUTOB, BKNAA0B U BKaA0B HaceneHus 6aHkoB JINTBbI.

B 2001 roay aktmBbl "CHOpaca” yBenmynnmcb 6onee 4eM Ha YeTBEPTb MUAMapaa aMToB 1 No
pes3ynbTatam roga coctasunm 884 mnH. nutos. O6Las cymmMa BKNaA0B Bblpocsa noyty Ha 60 npou,. 1 no
naHHbIM Ha KoHel, 2001 roga npesbicuna 655 mnH. nuToB. B ABa pasa yBennuuncs o6bem BKNagos
HaceneHus (CPOoYHbIX 1 A0 BOCTPeOOBaHMS); B KOHLE Aekabpsi OH cocTtasmn 433,6 MAH. IMTOB. 3TOMY
cnoco6bcTBOBaIM YAOOHAs 1 COBPEMEHHAs! CETb OOCYXMBaHWS, a TaKKe HAAEXHOCTb 1 MPUBMEKATENbHOCTb
NpeaoCcTaBAsEMbIX YCIYr. Y1CTas CTOMMOCTb NPEAOCTaBNEHHbIX CCYA, B TEYEHME rOfa BbIPOCa NOYTH
Ha 135 mMun. nMToB 1 NpeBbicuna oTMeTky B 500 MAIH. NNTOB. 3HAYNTENBHO BLIPOCN U MacLluTabbl
MHBECTULMIM 6aHKa B LieHHble Bymarm - co 28,7 0o 52 MnH. nuToB. Mo aaHHbIM Ha KoHew, aekabps 2001
roga 6aHK aMUTUPOBaST OKONO 129 ThIC. NOKaSIbHBIX MNATEXHBIX KAPTOHEK, OCHOBAHHBIX HA COBPEMEHHOM
TexHonormm "cmMapT-kapa”, v cabie 15 ThiC. MeXayHapoaHbIX KapT. MnaTexHbli 060pOT N0 KaPTOHYHBLIM
CcyeTaMm 3a OTYETHbIN nepuog, npesbicun 0,8 Mapa,. MMTOB; POCT cocTaBm 0kono 40 NpoL. 1 N03BOANA
"CHopacy" 3aHaTb BTOPYIO NO3ULMIO B psily AeACTBYIOLLMX B JIuTBe GaHKOB.

3a oT4eTHbIN NepUOoA kanuTan 6aHka yBeNnyYnncsa Ha 5 MiaH. ainToB 1 B koHue 2001 roga paBHscs
163,5 MiH. nuToB. Mo aToMy NokasaTtesnto 6aHk 3aHMMAET TPETLIO MO3ULMIO B YMCIIE BCEX AENCTBYIOLLIX
B JInTBE OAHKOB.

OCHOBHbIMM UCTOYHMKaMM JOXOOHOM YacTn H6anaHca 6aHka SBASINCH NPOLEHTLIE A0X0AbI MO cCyaam
W LlEHHbIM Gymaram, KOMYCCUOHHbIE, a Taikoke MPUBLIIb OT ONepaLmnin C UHOCTPaHHOW BaJIlOTON.

Mo pesynbtatam 2001 roga ymucTas Nnpuodkb 6aHka coctaBuna 4,514 MnH. MINTOB U NPeEBLICUNIA
YTBEPXAEHHbI akLLIMOHeEpamu niaH. Yictble NpoLeHTbie goxoasl 6aHka B 2001 roay coctaBunm 36,1
MJIH. INTOB, YACTbIN A0XO0A OT MPEAOCTaBAEHHbIX YCAYI N KOMUCCUOHHBIX - 18,4 MAH. NINTOB, YnucTas
npuobLIIbL No onepaumsamM obmeHa BantoTbl - 10,1 MnH. AMTOB. Pacxoapbl Ha NepcoHan paBHANUCH 25,5
MJTH. IMTOB, NPOYME OnepaumoHHble pacxopl - 15,3 MAH. NUTOB.

B HacToswee Bpemsa "CHopac" yaenset ocoboe BHUMaHue pacLuMpeHnio acCopTUMEHTA YCNyr,
npenocTaBsSeMbIX NOCPEACTBOM MHTEPHETA U MOOMIBbHOM CBS3W. B koHLe 2001 roga 06bLem niatexen,
NPOBOAMMbIX KNMEHTaMKn 6aHKka Yepes3 MHTepPHET, cocTaBnsn 10 NpoL,. BCEX TEKYLLMX NaaTeXen.

B TeueHue 2001 roga 6aHk cobnoaan Bce HOpMaTUBbl, YCTaHOB/IEHHbIe HaumoHanbHbIM 6aHKOM
JlnTBbI.



YyacTtme B ynpasneHnn gpyrmMm KOMnaHNgaMmn

Mo cocTosiHMIo Ha koHew, 2001 roga 6aHK NOSIHOCTLIO KOHTPOSIMPOBAS AEATENIbHOCTb TPEX A04EPHUX
komnanuii: 3AO "CHopo Jinaunrac”, ACO "CHopo Mapantac” n 3A0 "BunbHsayc Kanutano Buctumo
MpoexTan™.

B 2001 roay "CHopaca" npuobpen 10 TbiC. NPUBUAETMPOBAHHBLIX UMEHHbIX aKLIMIA Y4PEeXaeHHOro
B Benopyccun "Atom-BaHka", 4to coctaBnset 10 npoL,. ero yctaBHOro kanutana. AKunm 6uiam
npuobpeTeHbl B LIeNSX y4acTus B ynpasieHny HOBbIM KOMMEPYECKUM BaHKOM.

MexayHapoaHble OTHOLLEHUS. PENTUHI

BaHk akTVBHO pa3BMBaeT MexXOaHKOBCKME OTHOLLIEHUS. B HacTosiLLee BpeMsi cpeaiy TOSbKO OCHOBHbIX
6aHkoB-KoppecnoHaeHToB y "CHopaca" 31 napTHep B 27 cTpaHax. B nx yucne takme n3BecTHble
6aHku, kak "ABH Ampo BaHk", "Bapknaiia BaHk Mnw”, "KommepubaHk™, "3e BaHk oB Tokno-Mutcyoum”.

B aHBape 2002 ropa MexayHapoaHoe penTnHroBoe areHTcTBo "dutdy UBKA™ n3MeHWno HeratmeHyto
nepcneKkTuBy penTuHra AoarocpoyHblix o6a3artenbcts "CHopaca” - BB- (Long-term rating) - Ha
NoNoXUTENBHYI0. "dPuUTY" Takke Npmuceonso "CHopacy” nHaMBuayanbHbli penTuHr D/E ¢ N03UTMBHOW
nepcnekTusom (Individual rating), a Takxe nogTeepAnno B penTuUHI KPaTKOCPOYHbLIX KPeANTOB n
penTuHr nopgaepxkn - 5 (Short-term and Support ratings).

BnarotBoputensHOCTL

BaHky He Yyxaa n 6narotTBopuTesibHas aedatenbHocTb. B Havane 2001 roga 6aHk ctan OCHOBHbIM
MeueHaToM JINTOBCKOro rocyaapCTBEHHORO CMM@POHMYECKOro opkecTpa. baHk Takxe okasbiBan
MaTepuanbHyio nomouwb OoHAY NoAAEPXKM My3blKasibHOW KynbTypbl, JINTOBCKOMY
CeJIbCKOX03MCTBEHHOMY YHMBEPCUTETY, LLsynsaiickomy Teatpy Apambl, pa3iMyHbIM y4pexaeHnsam
CUCTEMBI NPOCBELLEHNS 1 06pa30BaHns. baHk okasbiBan MaTeprasibHYIO MOMOLLLb Y YACTHBLIM JINLLAM.

MnaHbl 2002 ropa

B Tekywiem rogy "CHopac” niaHMpyeT 1 Janblue yaensTs 0co60e BHUMaHMe PasBUTUIO SNIEKTPOHHOMO
©aHKOBCKOro efia U 3NeKTPOHHOMY YMPAB/IEHNIO CHETaMU, @ TakKe COBEPLUEHCTBOBAHMIO CYLLIECTBYHOLLIMX
NPOLYKTOB M YCNYI, PACCYMUTAHHbIX HA YaCTHBIX KNMEHTOB. Takxe NpeanonaraeTcs HayaTtb BblMyckK
nnaTexHbIx kapTodek VISA no aHanormm ycnewHo BHegpeHHoro npoekta EuroCard/MasterCard +
MUKPOMPOLIECCOPHas KapToyka, YCTaHOBKY GaHKOBCKUX TEPMUHANOB camoobcnyxumeaHus. Bonbluoe
BHUMaHWE NJIaHNMPYETCS YAENATb ONTUMMU3ALLUN CUCTEMBI YIPABIEHUS.

Mpencepnarens npaBneHns
P.BapaHayckac




18

VALDYBA

Valdybos pirmininkas Raimondas Baranauskas. Valdybos pirmininko pavaduotojai: Juozas Lukauskas,
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MANAGEMENT BOARD

Chairman of the Management Board: Raimondas Baranauskas. Deputy Chairmen: Romasis Vaiteku-
nas, Juozas Lukauskas. Members of the Management Board: Michail Storozev, Zita Selenkoviené.
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Chairman of the Management Board: Raimondas Baranauskas. Deputy Chairmen: Romasis Vaiteku-
nas, Juozas Lukauskas. Members of the Management Board: Michail Storozev, Zita Selenkoviené.



AB BANKO ,SNORAS* STRUKTURA

ORAGANISATIONAL CHART

OPIrAHN3AUNOHHAA CTPYKTYPA

Vyriausioji buhaltere
Chief Financial Officer
[naBHbI Oyxrantep

Personalo skyrius
Human Resources
Otaen kagpos

Protokolo skyrius
The Protocol
MpoTOKONbHBIN OTAEN

Strateginio planavimo skyrius
Strategic Planning
OTaen cTpaTernyeckoro niaHMpoBaHNs

BANKO VALDYBA

BOARD

MNPABJIEHME

Juridinis skyrius
Legal Service
lOpuanyeckwmin otoen

Atstové rySiams su visuomene
Public Relations Officer
MpepncraBuTeNb MO CBA3SIM C OOLLIECTBEHHOCTHIO

Viesujy rysiy ir komunikacijos ekspertas
PR & Communications Advisor
3KCMepT Mo CBSA35IM C OBLLECTBEHHOCTBIO Y KOMMYHUKALWISIM

VIDAUS AUDITO TARNYBA
INTERNAL AUDIT
CIY)XBA BHYTPEHHEIO AYOUTA

FILIALY VALDYMO TARNYBA CENTRINE TARNYBA

1ZDO IR INVESTICIJY FINANSUY APSKAITOS

VERSLO VYSTYMO IR ADMINISTRACIJOS

BRANCH MANAGEMENT CENTRAL TARNYBA TARNYBA METODOLOGIJOS TARNYBA TARNYBA
CIIY>KBA YIPABEHUSE LIEHTPASTEHAS] CITYKBA TREASURY & INVESTMENT ACCOUNTING BUSINESS DEVELOPMENT & ADMINISTRATION
DUITMATTAMU CJTYXXBA KASHAYEVCTBA CIIYXBA EIEILCRORC LY CNY>KBA
W MHBECTULINIA DUHAHCOBOIO CIIYXBA AOMUHUCTPALIN
YYETA MHOOPMALIMIOHHbIX
TEXHOIOrUM
Alytaus filialas Kredity departamentas |zdo departamentas Banko operacijy Vystymo departamentas Saugos departamentas
Alytus branch Lending Treasury apskaitos departamentas Business Development Security
Anutycckuii dunuan KpeouTHbIi AenaptameHT JenapTameHT ka3HavencTea Bank Transaction Accounting JenapTtameHT passuTus JenapTameHT oxpaHbl
[HenapTameHT yyeta
Kauno filialas Dokumentiniy operacijy Finansiniy institucijy skyrius ©6aHKOBCKMX onepaLyii Informaciniy technologijy Nuostolingy aktyvy
Kaunas branch departamentas Financial Institutions departamentas administravimo skyrius
KayHacckuin punman Documentary Operations Otaen GprHaHCOBbIX Centralizuotos Information Technology Doubtful Assets Administration
JenaptameHT YHPEXAEeHWIA atskaitomybés skyrius JenaprameHT Otaen aAMYHUCTPUPOBAHUS
Klaipédos filialas JLIOKYMEHTapPHbIX Reporting VHMOPMALWIOHHBIX YObITOYHbIX aKTUBOB
Klaipeda branch onepawn Riziky valdymo skyrius Otpen o6Lel 0T4eTHOCTU TEXHONOrNIA
Knaiinenckwuii dunuan Risk Management Kanceliarija
Nuotolinio paslaugy Otaen ynpasneHus puckamm Vidinés apskaitos Reklamos departamentas General Secretariat
Marijampolés filialas teikimo departamentas departamentas Advertising & Promotion KaHuenspus
Marijampole branch Sales & Distant Services Internal Accounting JenapTameHT pekiambl
Mapusmnonbsckuin dunman JlenapTameHT Npoaax 1 JenaprameHt Ukio departamentas
[AVICTAHLMOHHOTO BHYTPEHHETO y4eTa Mokeéjimo korteliy Logistics
Mazeikiy filialas obCnyXnBaHUS departamentas JlenapTameHT cHabXeHus
Magzeikiai branch Centralizuoty operacijy Payment Cards nTpaHcnopTa
Maxevikanckmii punvan apskaitos departamentas JlenapTameHT nnatexHbix
Centralized Transaction KapTo4eK
Panevézio filialas Accounting
Panevezys branch JHenaptameHT yueta
MaHeBexckuin punman LIEHTPaNM30BaHHbIX OrepaLyin

Siauliy filialas
Siauliai branch
LLisynaiickmin dunman

Taurageés filialas
Taurage branch
Tayparckuii punmnan

Utenos filialas
Utena branch
YTtaHckuii punuan

Vilniaus filialas
Vilnius branch
BunbHiocckuin punvan
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PERSONALAS

2001 mety pabaigoje banke dirbo 808 darbuotojai. Bankas turi 10 filialy pagrindiniuose Lietuvos
miestuose. DidZiausi pagal darbuotojy skai€iy yra Vilniaus (183 darbuotojai), Kauno (74 darbuotojai) ir
Siauliy (62 darbuotojai) filialai. MaZiausi - Tauragés (20 darbuotojy) ir Alytaus (29 darbuotojai) filialai.
Moterys sudaro didziausig banko darbuotojy dalj, t.y. 70 proc. Banko darbuotojy amQiaus vidurkis - 34
metai; vidutinis darbo stazas - 3 metai; 78 proc. darbuotojy turi aukstesnijjj ir aukstajj iSsilavinima,

Banko valdyba 2001 m. ypatinga démesj skyré banko personalo darbo organizavimui gerinti, darbo
krdviui optimizuoti ir maZinti neproduktyvaus darbo laiko sgnaudas.

ISlaidos banko personalo darbo uzmokesciui sudaré 25,6 min. lity. Vidutinis bendrasis darbo uzmo-
kestis mety pabaigoje buvo 2019,6 lito (per metus padidejo 187,60 lito), o grynasis - 1366,40 lito (per
metus padidéjo 123,40 lito).

Banko vadovai ypatinga démesj skiria darbuotojy profesionalumui lavinti. IS viso 2001 metais kva-
lifikacijg kélé ir dalyvavo jvairiuose Lietuvos ir uzsienio konsultaciniy organizacijy mokymuose 511
banko darbuotojy (tai du kartus daugiau nei 2000 m.), i$ jy 39 neakivaizdziai studijavo Lietuvos banki-
ninkystes, finansy ir draudimo institute. Banko darbuotojams buvo sudarytos puikios sglygos mokytis
uzsienio kalby, gilinti profesines Zinias banko specialisty organizuotuose mokymuose.

BANKO VEIKLOS KRYPTYS

Pagrindiniai banko tikslai yra:

plésti individualiems ir korporaciniams klientams teikiamy paslaugy mastus;
didinti banko paslaugy dalj $alies rinkoje;

diegti naujas tarptautinius bankininkystés standartus atitinkancias paslaugas;
tobulinti organizacine banko strukturg ir personalo valdyma;

dalyvauti banky konsolidavimo procese.

Svarbiausios banko veiklos strategijos kryptys:
mazmeniné bankininkysté;

korporaciné bankininkysté;

investiciné bankininkysté ir korporaciniai finansai;
paslaugy plétimas AB banko ,,Snoras" grupés bendrovése.

Pagrindiniai banko veiklos principai:

pasaulinius standartus atitinkanti paslaugy kokybé;
auksta aptarnavimo kultdra;

profesionalumas ir kompetencija;

optimali rizika ir pelningumas.




MAZMENINE BANKININKYSTE, BANKO TINKLAS

2001 metais viena svarbiausiy banko veiklos strategijos kryp&iy buvo mazmeniné bankininkyste.
Siuo metu bankas turi vieng didziausiy ir moderniausiy banko paslaugy teikimo tinkly Lietuvoje. Jj
sudaro 10 banko filialy, 160 taupomujy skyriu, kuriy veikimo zona apima beveik visg Lietuvos teritorijg
(turéty buti pridedamas tinklo teritorinio iSsidéstymo zemélapis). PapildZius saskaitg bet kurioje Lietu-
vos vietoje esanciame banko taupomajame skyriuje, I€Sos per kelias minutes atsiras kliento saskaitoje,
nesvarbu, kuriame banko ,Snoras” filiale ji atidaryta..

Banko ,,Snoras” tinklui 2001 mety pabaigoje priklausé 220 pinigy iSmokéjimo automaty, 1643 mokeé-
jimo terminalai prekybos jmonése bei banko skyriuose.

2001 metais tvirtéjo Lietuvos gyventojy pasitikéjimas banku ,Snoras”, buvo teikiamos naujos pa-
slaugos:

1. 2001 metais banko klienty skai€ius padidéjo 70,4 tukstancio:
1999 mety gruodzio 31 d. banko ,Snoras” tinklas aptarnavo 107 tukstancius klienty;
2000 mety gruodzio 31 d. banko tinklas turéjo 176,7 tukstancio klienty;
2001 mety gruodzio 31 d. banko tinklas turéjo 247,1 tukstancio klienty;

2. 1999 mety pabaigoje buvo iSduota 53 261 vnt. banko ,Snoras” mokéjimo korteliy, 2000 mety
pabaigoje jy buvo 98 110 vnt., 0 2001 mety pabaigoje jau buvo iS§duota 144 296 vnt.

3. ISaugo indéliy dydis:
2000 m. sausio 1 dieng buvo 300,511 min. lity (i§ ju 114,264 min. lity gyventoju) indéliy, 2001 m.
sausio 1 dieng buvo 415,662 min. lity (i$ jy 223,598 min. lity gyventojy) indéliy, 0 2002 m. sausio
1 dieng jau buvo 655,1 min. lity (i$ jy 433,6 min. lity gyventoju) indéliy.

Banko taupomuosiuose skyriuose teikiamos Sios paslaugos:
- privac¢iy asmeny saskaity atidarymas ir tvarkymas;
- verslo klienty sgskaity tvarkymas;
- terminuotyjy indéliy priemimas, pratesimas, iSmokejimas;
- kelionés cekiy (,Thomas Cook”, ,American Express”, ,Visa”, ,Citicorp”) supirkimas;
- mokeéjimo korteliy ,eLitoCard”, ,Maestro”, ,EuroCard/MasterCard” iSdavimas;
- |ésy, esanciy mokeéjimo kortelése “eLitoCard”, ,Maestro”, ,EuroCard/MasterCard”,
LVisa”, iSgryniimas;
- pervedimai per pinigy iSmokeéjimo automatus, mokesciy priémimas i§ mokeéjimo
korteliy ,eLitoCard” turétojuy;
- ,Sodros” mokamy pensijy, pasalpy ir kompensacijy iSmokéjimas;
»-MoneyGram” paslauga (greitas pinigy pervedimas neturint saskaitos);
vartojimo paskoly dokumenty priémimas;
atsiskaitymas uz komunalines, mobiliojo rySio paslaugas, telefong, vaiky darzelj,
kabeline televizija;
mokesciy rinkimas Valstybinio socialinio draudimo fondui ,Sodra”, Mokesciy inspekcijai,
keliy policijai, mokymo jstaigoms;
prekyba ne banko kortelémis;
»Snoro garanto” draudimo polisy platinimas ir jmoky priemimas;
»Snoro lizingo” iSperkamosios nuomos sutarciy platinimas ir jmoky priémimas;
,GSM-bankas” paraiSky priémimas.

A
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STAFF

At the end of 2001 the staff totalled 808 employees. The branch network covers ten major cities of
Lithuania. The largest 183-strong branch office is in Vilnius; Kaunas has 74 and Siauliai has 62. The
smallest branches are in Tauragé and Alytus with 20 and 29 people accordingly. The fair sex makes up
70 per cent. A good half (58 per cent) of the staff are university graduates. The average age of staff-
members is 34 years; the average work experience with the bank is three years.

The Bank Management pays specific attention to the optimisation of work process and the redu-
cing of the operation costs.

The staff costs amounted to LTL 25.6 million. The average pay before taxes amounted to LTL 2,019
at year-end, LTL 187 more than in the preceding year, while the net pay was LTL 1,366, which was
LTL 123 more than in 2000.

The Bank Management gives a priority to improving the staff qualifications. To that end 511 emplo-
yees (cp. 241 in 2000) attended courses and seminars held by outside bodies and were successful
in their qualifying tests. The staff-members perfected their expertise both in Lithuania and abroad. 39
people refined their banking and management skills at external training arranged by the Lithuanian
Banking, Finance and Insurance Institute. The Banks’ own educational centre provided on-going trai-
ning for the staff; special foreign language curriculum was developed for the bank front office and
managerial personnel.

STRATEGY GUIDELINES

The Bank's targets:

Enlargement of scope of services offered to private and corporate clients
Increase of the bank share on the banking services market

Introduction of modern services that correspond to international standards
Improvement of the bank organizational structure and personnel management
Participation in the process of the banking sector consolidation

The bank gives strategic priority to the following:

Retail banking

Corporate banking

Investment banking and corporate finance

Enlargement of scope of services offered by the bank subsidiary companies

Basic principles of the bank operation:

Service quality conforming to international standards
Customer service traditions and culture

Qualification and professionalism

Profitability and justified risk




RETAIL BANKING

In 2001 retail banking remained one of the Bank’s strategic vectors as well as it had been during
the previous years. At present, the Bank’s territorial network is one of the largest and the most
advanced in Lithuania. It comprises 10 branches and 162 savings outlets covering virtually all Lithua-
nia. And indeed, the money paid into the client’s account in any of the local savings outlets will in a
couple of minutes be available to him or her throughout Lithuania irrespective of the branch the
account was opened with. This fantastic swiftness is assured by advanced on-line software.

At the end of 2001 the Bank’s network possessed 230 ATMs and over 1600 PoS terminals.

In 2001 Snoras enjoyed marked growth of client confidence. This is best proved by the figures:

1. In 2001 the Bank’s clientele grew by over 70 ths. Thus, as of 31st December 2001 for the year
then ended, the Bank network served as many as 247,000 clients of which as distinct from 176,000
clients served to 31st December 2000 and a year earlier the Bank’s clientele made 107,000.

2. At the start of 1999 the clients held over 53 ths. payment cards; in 2000 the number of cardhol-
ders grew twice and 12 months later their number reached 144,296.

3. Time deposits grew from LTL 300.511 million (LTL 114.264 million belonging to individuals) to LTL
415.662 million (LTL 223.598 million belonging to individuals). As of 1 January 2002 these amounts
made LTL 655 million and LTL 433 million accordingly.

Services rendered at the Bank’s savings outlets:

- opening of individual and business accounts and their service;

- opening of time deposits and their complete service;

- transactions with travellers cheques Thomas Cook, American Express, Visa, Citicorp;

- transactions with payment cards eLitoCard, ImparCard, Visa, EuroCard/MasterCard, Maestro,
including cash payments to holders, internal money transfers for holders of eLitoCard, ImparCard
payment cards and currency conversion via ATM as well effecting their tax payments;

- payment of retirement pensions, state allowances and compensations;

- urgent money transfers via MoneyGram system;

- reception of documents for consumer loans;

- payment of bills: utilities, cable TV, telephone and mobiles, kindergarten;

- payment of various taxes and dues to the state budget, the State Tax Authority; the Social
Insurance Fund (Sodra), Road Police, etc;

- sale of phone and parking cards;

- distribution of ADB Snoro Garantas insurance policies and premium reception;

- distribution of AB Snoro Lizingas leasing contracts and instalment reception;

- reception of applications for GSM-Bank service.
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MNEPCOHAJT

Mo paHHbIM Ha koHel, 2001 roga wrat 6aHka HacuuTeiBan 808 COTPYAHMKOB, KOTOPbIE paboTaloT
B AecsaTn dunmanax, pacnosoxXeHHbIX B KPYNHEeNLLINX ropogax JInTebl. HanbonbLuee Y1cno COTpyaHUKOB
3aHaTo B dunmnanax B BunbHioce (183 yenosek), KayHace (74) u Laynsii (62). @unuvansl B Taypare
n Anntyce npencrasneHbl HeGonbLwnm WwtaTtom: 20 1 29 yenoBek COOTBETCTBEHHO. CpeaHuin BO3pacT
paboTatoLmx B 6aHke 34 roga, a ctax padoTbl TpM roga. 78 NpoLEeHTOB NepcoHana UMeoT BbicLuee
1 cneumansHoe obpasosaHue. 70 NpoL,. COTPYAHNKOB >XXEHLLUWHbI.

B 2001 rogy MHOMO BHUMaHWS yAENSnoCb Mepam Mo YAyHLLEHWUIO OpraHM3aumm Tpyaa, MUHIMU3aumm
3aTpar, CBA3aHHbIX C HEMPOAYKTMBHbLIM UCMONb30BaHMEM paboyero BpeEMeHM.

B TeueHune roga pacxogpl Ha nepcoHan coctaBmnn 25,6 MnH. NnToB. Mo AaHHbIM Ha KOHEL, roga
cpepHas 3apaboTHasa nnata coTpyagHuMKoB coctaensna 2 019,6 nuta, 4to Ha 187,6 nuTta 6onblie
NPOoLUIOroAHEro nokasarens, a 3apnnata-Hetto 1 366,4 nuta, 4To Takke Ha 123,4 nuTa BbilLe YeM
8 2000 ropy.

PykoBoncTBO 6aHka yaensiet ocoboe BHUMaHWE MOBbILLEHNIO KBaNMUKaLLMN COTPYAHMKOB. B
TeyeHue ropga 511 cneunanncToB 6aHKa (4TO B ABa pa3a NpeBbIaeT NPOLLIOrOAHUI NoKasaTesb)
COBEPLLEHCTBOBa/IM CBOW 3HAHUS, yHaCTBYS B y4EOHbIX MPOrpaMmMax 1 CTaXnpoBKax, OPraHM30BaHHbIX
PasNNYHLIMK YHEBOHBIMU YYpeEXaeHUaIMN. 39 COTPYAHNKOB 13 3TOrO Y1CIIa NPOLLIM 3204HOE 0OYyYeHNe
B MIHCTUTYTe BaHKOBCKOro aena, GMHaHCOB U cTpaxoBaHus JInteel. Cneumanuctsl 6aHka B o6nactu
ynpasneHns NepCoHaNoM NOAroTOBUAM U BHEAPUIN METOANKN U3YHEHUS MHOCTPaHHbIX A3bIK, a Takke
NPoBEeNU psia CEMMHAPOB NO HOBbIM NPOAYKTaM 1 yciyram 6aHka.

CTPATEIMMA

OCHOBHbIe LUenu:

PacwunpeHnve accoptumeHTa ycnyr, npegnaraemMbix 4aCTHbIM 1 KOPMNOpPaTUBHbLIM KITMeHTam
YBenuyeHne nonu 6aHka Ha pbiHKe yCnyr

BHepapeHue Ha pbIHOK HOBbIX YC/TYrMUPOBOrO Kilacca

CoBepLueHCTBOBaHME OpPraHM3aLMOHHON CTPYKTYPbl M CUCTEMBI YNIpaB/ieHsl NePCOHaNoOM
YyacTtue B npougecce KoHconmMaaumm 6aHKOBCKOro cektopa

BaxHernime HanpasneHus:

06cnyxmBaHMe YaCTHBIX KIIMEHTOB

O6cnyxnBaHne KOpnopaTUBHbLIX KIIMEHTOB

MHBeCTNUMOHHOE BaHKOBCKOE AeNno 1 KopnopaTuBHble GUHAHCHI
PaclumpeHne accopTnMeHTa yciyr A04ePHUX KOMMNaHWM

OCHOBHbIE NPUHLMMbI AEATENBHOCTU:

KayecTBO ycnyr, oTBe4YaloL,ee MMPOBLIM CTaHgapTam
Bbicokas KynibTypa 06cnyxxmBaHms

KBanndurkaums n npodeccmoHanmam

OnTUManbHbIN PUCK U NPUOBLIIIBHOCTb




OBCJTYXXMBAHME YACTHbIX JIAL,

Kak v B npeapiayLume roabl, B 2001 rogy nestensHOCTb 6aHka Obina HanpaeneHa Ha 06cnyxmBaHue
4acCTHbIX 1L, M pacLUMpeHe acCopTUMEHTa Npeanaraemblx ycnyr. B HacToswee Bpemsa "CHopac”
obnagaeT 0gHOM U3 KPYNHENLINX N COBPEMEHHbIX B JIUTBE CETbio 06CNyXMBaHWs, kyaa Bxogat 10
dunmnanos n 162 cbeperateNbHbiX OTAENEHUS, OXBATbIBAIOLLMX BCIO TEPPUTOPUIO CTPaHbI 1
DYHKLUNOHMPYIOLLMX B PEXMME PeaibHOro BPEMEHN.

B koHue 2001 ropa no Bceii Jintee gencteoBanu 230 6aHkomaToB 1 cBbiwe 1600 TepMmuHanos,
YCTaHOBMEHHbIX B OTAENEHNAX 6aHKa 1 TOProBbIX TOYKAX CTPaHbI.

O pocTe poBepwus xutenei Jintebl kK "CHopacy” CBUAETENBCTBYIOT cneaytowime dakThbl:

B TeueHune roga ymcno knneHToB 6aHka yBennyuunock 6onee 4em Ha 70 Thicay. Ecnum B KOHLE
1999 ropa 6aHk o6cnyxmean 107 Teic. KNMeHTOB, a B 2000 roay - cBbiwe 176 ThiCsY, TO CAYCTS eLue
rof, X YNCNOo NPEBLICUN0 252 ThiCAYMN.

Mo paHHbIM Ha koHel, 1999 roaa 6aHK aMUTUPOBan cBbille 53 ThiC. NnaTexHbIX kapToyek; B 2000
Xe rofy U3 YMCo YBEMMYUIIOCH NOYTY BABOE, a B KOHUEe 2001 roga nx uncno seipocno o 144 296.

B TeyeHue roga B CTOPOHY YBENNYEHUS N3MEHUNACH U 40N CPOYHbIX BKNaA0B: ecan Ha 1
aHBaps 2000 r. oHn coctasnsnm 300,5 maH. AMToB (M3 HUX 114,3 MUNAMOHa - BKadbl HaceneHus), To
yepes roa, ux 0ons paesHanack 415,6 MAH. IUTOB (M3 HUX NOYTK 223,6 MUNIMOHA - BKI1adbl HACENeHns).
Mo paHHbIM Xe Ha 1 gaHBapa 2002 roga 91U cyMMbl cocTaBmnu 655 mMnH. n 433 MAH. IMTOB
COOTBETCTBEHHO.

Ycnyrun coeperaTesbHbIX OTAeNeHni 6aHka:

- OTKPbITUE N 0B6CNYXMBaAHME CHETOB HACTHbIX N OPUANHECKUX NINLL;

- pa3MeLLEeHne CPOYHbIX BKNaO0B;

- onepauuu ¢ gopoxHbiMn Yekamm Thomas Cook, American Express, Visa, Citicorp;

- onepaumu ¢ nnatexHbiMmn kaptodkamm eLitoCard, ImparCard, Visa, EuroCard/MasterCard, Maestro,
BKJItOYast 0BHaNM4YMBaHne, NepeBo, 1 KOHBEPTaLMIO CPeaCcTB Yepesd GaHKkoMaT, onsiaTy CHETOB
C nomoLLbto kapToukm eLitoCard;

- BbINniaTta rocygapcTBeHHbIX MEeHCUIA, MOCOOUIA U KOMMEeHcaUNii;

- CPOYHBbIV NEepPeBO, CPEACTB NOCPEACTBOM cucTeMbl "MaHul pam™

- opopmMNeHNE AOKYMEHTOB Ha MOsyYeHne NoTPebunTeNbCKOM Ceyabl;

- onnarta cY4eToB 32 KOMMYHaJIbHblEe YCNyru, TenedoH, AeTCKniA can, kabenbHoe TeNneBnaeHme,
ycnyru MoOunbHOM CBS3WY;

- ynnarta pa3HoobpasHbix Haoros B [0CyAapCTBEHHBIN DOHL, COLIMATIBHOrO CTPAXOBaHWS, NOANLIMIO,
HasIOroBYIO0 MHCNEKUMIO, YHEOHbLIM YHPEXAEHNAM;

- npoaaxa TenedOoHHbIX KapT U KapT A1 onnaTtbl CTOSAHKM;

- odopmneHmne ctpaxoBbix nonncos ACO "CHopo MNapaHTac™ u nu3anHroebix gorosopos 3A0
"CHopo JInauHrac" ¢ nocnenyomm 06Cny>XMBaHMEM KIIMEHTOB JOYEPHNX KOMIMaHNN;

- NpuHATKE 3aaBoK Ha ycnyry GSM-baHk.
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MOKEJIMO KORTELES

AB bankas ,Snoras”, besiorientuojantis f mazmenine bankininkyste ir ypa¢ daug démesio skiriantis
naujoms kompiuterinéms technologijoms diegti bei mokéjimo korteliy verslui plétoti, 2001 metais savo
klientams pasiulé daug papildomy paslaugy ir naujoviy.

Nuo 1996 mety AB bankas ,Snoras” vienintelis Lietuvoje platina moderniausios technologijos lus-
tines mokejimo korteles. Pagrindinis lustiniy korteliy privalumas, palyginti su kity banky kortelémis, yra
tas, kad Si kortelé turi lusta, kuriame kaupiama informacija apie klientg ir jo 1€Sas. Tai garantuoja korteliy
turétojy lésy sauguma bei greitg (,off-line”) ir patogy atsiskaityma parduotuvése ar paslaugas teikian-
Giose jmonése.

1996 metais AB bankas ,Snoras” pradéjo platinti lustines ,ImparCard” mokéjimo korteles.

1999 metais bankas iSleido nauja lustiniy korteliy $eimg ,eLitoCard”. Jg sudaro dar modernesnés,
palyginti su ,ImparCard”, mokejimo kortelés ,eLitoCard Klasikiné” ir ,eLitoCard Gintarine”.

»eLitoCard Klasikiné” - kiekvienam prieinama lietuviSka mokéjimo kortelé, kuria galima greitai ir
patogiai atsiskaitysite visose prekybos ir paslaugy jmonése, pazymétose ,eLitoCard” ar ,ImparCard”
zenklu. Automatiskai suteikiamos nuolaidos ir premijos taskai padeda kortelés turétojui taupyti net tada,
kai jis leidzia pinigus. Sios kortelés turétojams kuriamas specialus nuolaidy prekybos ir paslaugy
teikimo jmonése tinklas ,UniCount”. Kortelés turétojas gali gauti nuo 2 iki 12 atlyginimy dydZio vartojimo
paskola,.

,eLitoCard Gintariné” - kortelé, kurios turétojui teikiamos auksciausio lygio paslaugos. Kartu su
kortele nemokamai suteikiama 10 000 lity draudimo apsauga nuo nelaimingy atsitikimy. Sugadinus ar
praradus kortele, nauja nemokamai pagaminama ir pristatoma j bet kurig Lietuvos vieta. Atsiskaitant Sia
kortele, suteikiamos nuolaidos ,,UniCount” nuolaidy tinkle ir tik ,,eLitoCard Gintariné” korteliy turétojams
kuriamas ypatingy nuolaidy tinklas ,AmberCount”. Korteles turétojas ypatingomis salygomis gali gauti
nuo 2 iki 12 atlyginimy dydUlio vartojimo paskola.

»eLitoCard” Seimos kortelés Siuo metu yra vienintelés mokéjimo kortelés Lietuvoje, suteikiancios
galimybe atsiskaitantiems kortele prekybos ir paslaugy jmonése gauti automatiskai teikiamus premijos
taskus ir automatiskas nuolaidas ten, kur tokios nuolaidos teikiamos. UZ sukauptus premijos taskus
kortelés turétojas nemokamai gali gauti banko ir ne banko produkty bei paslaugy (nauja kortele, kortelés
skaitytuva, ,GSM-bankg” ir kt.) arba atsiskaityti uz kity jmoniy prekes ar paslaugas. Informacija apie
gautus premijos taskus, kaip ir apie pinigy likutj saskaitoje, jraSoma j kortelés lustg. Premijavimo taskais
programa, vadinamoji lojalumo programa (,Loyalty”), skatina uz prekes ir paslaugas atsiskaityti moke-
jimo kortele.

|diegus automatisko nuolaidy teikimo programa, visa informacija apie teikiamas nuolaidas yra jveda-
ma j mokéjimo terminalg ir kortele. Dabar bankas rupinasi tuo, kad visos kortelés turétojui priklausan-
Cios nuolaidos bty suteiktos. |diegta universali nuolaidy sistema leidzia diferencijuoti nuolaidas pagal
kortelés tipa, pirkinio suma, paros laikg ir prekiy grupe.

Kortelé susiejama i$ karto su dviem sgskaitomis - litais ir eurais arba litais ir JAV doleriais (atsizvel-
giant j kliento pageidavima).

Atsiskaityti ,eLitoCard” kortelémis galima daugiau kaip 1270 prekybos ir paslaugy teikimo jmoniuy:
prekybos centruose ,Akropolis”, ,Hyper Maxima”, ,Maxima”, ,Media”, EKO, ,Hyper RIMI”, RIMI, IKI,
~Spar-prekyba”, ,Elektromarkt” bei kituose, ,Lukoil”, ,Mazeikiy nafta”, ,Hydro Texaco”, EMSI degaline-
se, kavinése, kitas paslaugas teikianc¢iose jmonése. Atsiskaitydamas kortele klientas nemoka jokio
papildomo mokescio, o kai kuriose jstaigose gauna nuo 2 iki 20 procenty nuolaidas. 2001 mety pabai-
goje tokias nuolaidas teiké daugiau kaip 100 prekybos ir paslaugy teikimo jmoniu.

Naudojantis ,eLitoCard” kortelémis gauti grynyjy pinigy galima daugiau kaip 230 bankomaty ir dau-
giau kaip 440 grynujy pinigy iSmokejimo terminaly banko filialuose, taupomuosiuose skyriuose ir AB
,Lietuvos pastas” skyriuose.

Nuo 1998 mety AB bankas ,Snoras” platina moderniausios technologijos analogy Lietuvoje neturin-
Gias jungtines ,EuroCard/MasterCard + ImparCard” ir ,Maestro + ImparCard” mokéjimo korteles. Tokia
kortelé turi dvi atskiras sgskaitas: ,ImparCard” kortelés dalimi atsiskaitoma Lietuvoje, o papildzius
saskaitg valiuta ,EuroCard/MasterCard” ar ,Maestro” (atsizvelgiant j kortelés tipa) kortelés dalimi gali-
ma naudotis uZsienyje ir Lietuvoje, bankomatuose ir prekybos taSkuose, pazymétuose ,EuroCard/
MasterCard” ar ,Maestro” Oenklu.

2001 m. (buty gerai nurodyti ménesj) AB bankas “Snoras” pasitilé savo klientams tarptautines
mokejimo korteles ,EuroCard/MasterCard Classic”, ,EuroCard/MasterCard Gold”, ,EuroCard/MasterCard
Business” ir ,Maestro”, kuriy saskaitos tvarkomos eurais. lki Siol tokiy korteliy sgskaity valiuta buvo
JAV doleriai arba litai. AB bankas ,Snoras” pirmasis Salies rinkoje pasiulé saskaitas eurais visy ,Euro-
pay International” mokéjimo korteliy rasiy turétojams.

Bankas jau yra iSplatines daugiau kaip 140 000 korteliy. Jy bendra mokéjimo apyvarta 2000 metais
buvo 550 min. lity. 2001 metais ji virSijo 805 min. lity.

2001 m.(gal galima nurodyti ménesj) Vilniuje pradéjo veikti 231-asis AB banko ,Snoras” grynujy
pinigy iSmokéjimo automatas (bankomatas). Pasak ,Visa” atstovo Centrinéje Europoje Kalle Tarieno,
toks bankomaty skaicius daro Lietuva patrauklesne uzsienio svec¢iams, galintiems pasinaudoti savo
tévynéje jprasta mokeéjimo sistema. ,Visa International ATM locator” duomenimis, AB banko ,Snoras”
bankomaty skaicius sudaro daugiau kaip tre¢dal;j visy Lietuvos pinigy iSmokéjimo automaty.

AB banko ,,Snoras” bankomaty tinklas aptarnauja ,eLitoCard’, ,ImparCard”, ,EuroCard/MasterCard”,
.Maestro”, ,Visa”, ,Visa Electron” korteliy turétojus.

Naudodamiesi AB banko ,Snoras” grynujy pinigy iSmokéjimo automatais klientai gali ne tik gauti
grynuju pinigu, bet ir atlikti pervedimus | savo ar kito privataus asmens einamaja saskaita AB banke
»Snoras”, gauti iSsamig saskaitos informacijg. Didziausia vienkartiné suma, kurig galima gauti banko-
mate, - nuo 2000 iki 4000 lity.



Lietuvoje veikianc¢iy banky pinigy iSmokeéjimo automaty skaicius ,Visa International ATM locator”
duomenimis (2001 m.)

Miestas Visi bankai ~Snoras” %
Alytus 15 10 67
Druskininkai 5 2 40
Jonava 1 1 100
Kaunas 47 24 51
Kybartai 2 1 50
Klaipéda 34 16 47
Kretinga 3 2 67
Kur$énai 1 1 100
Lazdijai 1 1 100
Marijampolé 7 4 57
Mazeikiai 8 7 88
N. Akmene 1 1 100
Pabrade 1 1 100
Palanga 6 4 67
Panevézys 19 11 58
Pasvalys 3 2 67
Plungeé 3 2 67
Rietavas 2 1 50
Sakiai 2 1 50
Siauliai 19 13 68
Svenéionys 2 2 100
Sventoji 1 1 100
TelSiai 5 4 80
Trakai 1 1 100
Ukmergé 1 1 100
Utena 6 5 83
Varéna 1 1 100
Vilkaviskis 1 1 100
Vilnius 85 50 59
Visaginas 7 6 86
Kiti miestai - 54 -

2001 metais AB bankas ,Snoras” ir Suomijos Respublikos banko ,,Merita Bank Plc.” Vilniaus skyrius
pasirade sutartj dél ,Eurocard/MasterCard” ir ,Maestro” mokéjimo korteliy aptarnavimo per bankomatus
palankesnémis sglygomis.

Bankai susitaré taikyti mazesnj mokestj nei tarptautinés mokejimo korteliy kompanijos ,Europay
International” nustatytas standartinis tarpbankinis atsiskaitymo mokestis uz vieno banko korteliy turé-
tojy operacijas kito banko bankomatuose.

Dél nustatyto mazesnio tarpusavio atsiskaitymo mokesc¢io sumazintas komisinis mokestis banko
~Snoras” ir ,Merita Bank” Vilniaus skyriaus klientams, turintiems ,Eurocard/MasterCard” ir ,Maestro”
korteles, uz jy operacijas AB banko ,Snoras” ir ,Merita Bank Plc.” Vilniaus skyriaus bankomatuose.

2000 mety rugpjutj AB bankas ,Snoras” laiméjo Lietuvos studenty atstovybiy sajungos skelbtg
konkursg dél jungtiniy studenty pazyméjimy ir mokeéjimy korteliy iSleidimo. Dvylikos auk$tujy mokykly ir
kolegijy studentai jau rugséjo pradzioje gavo studento pazymeéjimus, kurie kartu yra ir banko mokeéjimo
kortelé. Studento pazyméjimas-mokejimo kortelé turi lustg ir visus pazyméjimui batinus rekvizitus su
asmens nuotrauka.

Iki 2001 mety pabaigos i$duota daugiau kaip 47 000 pazyméjimy. Siuo metu projektas toliau sékmin-
gai vystomas - iy pazymejimy turétojams suteikiamos papildomos galimybés. Panaudojus naujausias
technologijas bei lusto galimybes 2001 metais buvo sukurtas studento pazyméjimo galiojimo termino
kontrolés prietaisas (skaitytuvas). Sis prietaisas unikalus - labai mazas (pakabugio raktams dydzio),
lengvas bei patogus naudoti.

2001 metais AB bankas ,Snoras” vietoj seniau naudoty mokejimo terminaly pradéjo diegti naujus
PIN PAD terminalus. Si naujove svarbi banko partneriams, turintiems banko mokéjimo terminalus. PIN
PAD jrenginys yra gerokai mazesnis, be to, grei¢iau aptarnaujami mokéjimo korteliy turétojai, nes
apmokéjimo suma i$ kasos aparato automatiskai perduodama j terminala. Siuo momentu jau jdiegti 35
tokie PIN PAD terminalai. 2002 metais bankas planuoja ir toliau diegti PIN PAD terminalus dideliuose
prekybos centruose, kuriuose ypac svarbu greitai aptarnauti klientus.

2001 metais ,EuroCard/MasterCard” ir ,Maestro” korteliy turétojams AB bankas ,Snoras” pasiulé
papildomas galimybes ir paslaugas. Siy korteliy turétojai saskaita dabar gali tvarkyti nenaudodami
kortelés - operacijas kortelés saskaitoje galima atlikti banko filialuose ar taupomuosiuose skyriuose
nenaudojant kortelés bei internetu, naudojantis paslauga ,Bankas internetu”. Taip pat i$ $iy korteliy
sgskaity gali bati vykdomos tiesioginio debeto operacijos. Korteliy turétojai nejkeisdami turto gali gauti
nuo 2 iki 12 atlyginimy dydzio vartojimo paskolas.

AB bankas ,Snoras” visiems savo privatiems klientams, turintiems terminuotuosius indélius, nemo-
kamai iSduoda tarptautines ,Maestro” mokéjimo korteles.
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PAYMENT CARDS

An active player of the retail-banking sector, Snoras is particularly sensitive to the latest develop-
ments in IT. The bank management believes that only the most advanced high-tech solutions tailored to
meet the ever-growing demands of cardholders will result in winning a larger market share. The year
2001 was especially successful in implementing the new services.

Back in 1996 Snoras its launched microprocessor ImparCard payment cards representing a new
generation. At the end of 1999 year the Bank introduced a more recent family of microprocessor
payment cards, eLitoCard, of two types: eLitoCard Klasikiné and eLitoCard Gintariné.

eLitoCard Klasikiné offers a fast and convenient way of settlement at all merchants’ and PoS
labelled with eLitoCard and ImparCard logos. An eLitoCard holder is entitled to automatic discounts
and bonus points and is given a chance to save while spending money. A cardholder is also entitled to
a credit line amounting to 2-12 monthly salaries for the whole card validity period.

eLitoCard Gintariné is a priority card catering for refined demands of VIP clients. With the card the
client gets a free LTL 10,000 motorcar insurance. Should the card get lost or damaged, the Bank will
deliver a new one to any location in Lithuania free of charge. In addition, the cardholders also acquire
a membership in LAA and are welcome to benefit from all discounts and privileges offered. The
cardholder is also eligible for automatic discounts offered under various discount schemes, and,
needless to say, to the new AmberCount discount system being set up and designed specially for
elLitoCard Gintariné holders. They may also obtain a credit line of up to twelve monthly salaries for the
whole card validity period and on very favourable terms.

eLitoCard is currently the only payment card in Lithuania entitled to automatic bonus points entitling
the cardholder to various free banking and non-banking products and services, such as a new card,
phone and parking cards, a card balance reader, insurance, access to GSM-Bank, etc. or may pay for
goods and services of other merchants. The balance of bonus points as well as the money account
balance is stored on the card chip. This bonus point scheme, also called the Loyalty programme,
encourages all the cardholders to participate.

With the introduction of automatic discount programme, all discount information is stored in each
PoS terminal and on the card chip. Now the bank sees to it that all the cardholders could not miss all the
points awarded. A comprehensive system enabling discount differentiation depending on the card
type, sum and type of goods, time of day has already been implemented.

A client is free to choose between two options: a card with Litas and Euro accounts or Litas and
US Dollars.

Today eLitoCard owners may perform settlements at over 1270 points-of-sale all over the country.
The list of merchants comprises major supermarkets Akropolis, HyperMaxima, Maxima, Media, EKO,
Hyper RIMI, RIMI, SPAR Prekyba, Elektromarkt and some others, gas stations LukQil, Mazeikiu Nafta,
Hydro Texaco, ESMI, restaurants, bars, stores etc. Using eLitoCard at the merchants’ and PoS, the
client is not charged extra, and at some PoS is instead given automatic discounts that vary from 2 to
20 per cent. At the end of 2001 such discounts were offered by over 110 of PoS. Cash may be easily
had at over 230 ATM and at 440 cash advance terminals installed at branches, savings outlets and
post-offices.

Starting 1998 the Bank has been successfully introducing the new generation hybrid cards
ImparCard +EuroCard/MasterCard or ImparCard +Maestro offering the same advantages as those by
ImparCard mentioned before. The new thing about them is that a hybrid card has two separate
accounts. Thus, the ImparCard account is reserved for Lithuania, while the EuroCard/MasterCard or
Maesto accounts may be used both in Lithuania and elsewhere provided foreign currency is placed on
them at any PoS bearing a corresponding logo provided these accounts have been replenished with
foreign currency.

At the beginning of 2002 Snoras offered EuroCard/MasterCard (Classic, Gold and Business) and
Maestro, nominated in Euro. Until now the cardholders had their card accounts only in US dollars or
Litas. SNORAS is the first one in Lithuania to offer cardholders of Europay International this facility.

The bank has already issued over 140,000 cards. In 2001 their turnover exceeded LTL 800 million
in contrast to 550 million in 2000.

The network of Snoras’ ATMs offers services to elLitoCard, ImparCard, EuroCard/MasterCard,
Maestro, Visa, Visa Electron cardholders. According to Kalle Tarien, the VISA representative for
Central Europe, this impressive number of ATMs makes Lithuania an attractive choice for foreign
tourists finding here the same payment system they are used to at home. According to Visa Internatio-



nal ATM locator, Snoras’ ATMs account for one third of the country’s total number of ATMs. The Bank’s
ATMs cover 32 Lithuanian towns.

City Total ATMs Snoras ATMs %
Alytus 15 10 67
Druskininkai 5 2 40
Jonava 1 1 100
Kaunas 47 24 51
Kybartai 2 1 50
Klaipéda 34 16 47
Kretinga 3 2 67
Kur$énai 1 1 100
Lazdijai 1 1 100
Marijampolé 7 4 57
Mazeikiai 8 7 88
N. Akmene 1 1 100
Pabrade 1 1 100
Palanga 6 4 67
Panevézys 19 11 58
Pasvalys 3 2 67
Plungeé 3 2 67
Rietavas 2 1 50
Sakiai 2 1 50
Siauliai 19 13 68
Svendionys 2 2 100
Sventoji 1 1 100
TelSiai 5 4 80
Trakai 1 1 100
Ukmergé 1 1 100
Utena 6 5 83
Varéna 1 1 100
Vilkaviskis 1 1 100
Vilnius 85 50 59
Visaginas 7 6 86
Other - 54 -

In January 2002 Snoras was granted a Principal Membership in Visa International and in the near
future starts issuing VISA cards.

From 2005 Visa International and Europay International plan to introduce smart technology to all
their products; compared with magnetic stripe cards, smart cards are characterized by a higher level
of security. In this respect, SNORAS is regarded as a potential partner of the payment systems in the
implementation of their international pilot projects.

In August 2000 the Bank won a tender held by the Lithuanian Student Associations Union for an
issue of a combined payment and ID card. Students of 12 universities and colleges as early as in early
September received their student ID+payment cards. Before 2001 end as many as 47,000 ID cards
were issued. Each card is furnished with a chip and all personal details including a photo.

Snoras constantly enlarges the scope of services rendered to holders of international payment
cards. Just recently the bank offered to monitor a card account without using the card itself (as if it is
a settlement account). Card-Not-Present transactions may be performed at all branches and savings
outlets of Snoras or through Internet by applying Internet-Bank system of the bank. Bank fees and
procedures of the Card-Not-Present transactions are the same as the ones applied for settlement
account transactions.

As per 2001 results Snoras was the third one in Lithuania by the number of issued cards, the
second by the total card account turnover, and took the leading position by the average card turnover.

Vilniaus bankas 48,4%
Parex 1,1%

Siauliy bankas 0,8%
Nordea 0,1%

Ukio bankas 0,5%
LZUB 6,6%

Snoras 16,1%
Hansa-LTB 26,4%

Galiojanciy korteliy skaiCius. tukst. vnt.
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MAATEXKHBIE KAPTOYKA

OpVEHTMPYSACH Ha 0BCYXXNBAHME YaCTHbIX JIULL U YOENSS 0COO0E BHUMAHWE Pa3BUTMIO COBPEMEHHbIX
KOMMbIOTEPHBIX TEXHOMOrWIA, “CHOpac” CTaBUT CBOEN 3afa4el paclumpeHne accoptTumMmeHTa yenyr. B
2001 roay aepxxatensm naaTexHblX KapToyek Obi1 NpensioXeH P AONOAHUTENbHBIX YCITYT M HOBUHOK.

B 1996 roay 6aHK, eAMHCTBEHHbIN B JINTBE, NPUCTYNI K BbIMYCKY NAATEXHbIX KAPTOYEK, OCHOBAHHbIX
Ha TeEXHOOrMM “cMapT-kapa’. B oTnnume oT kapT ¢ MarHUTHO MOJSI0COI, MMKPOMPOLIECCOPHbIE NaTeXHbIE
KapTbl, OTAMYaOTCA H60nbLUeli HAAEXHOCTbIO U 3aLUUTON OT HECAHKLMOHMPOBAHHOIO AOCTYMNa, YTO
[OCTUraeTcs 3a CHET BCTPOEHHOMO B KAPTO4KY MUKpONpoLeccopa.

B koHue 1999 rona 6aHK NpeacTaBui Ha PbIHOK HOBYHO JIOKasTbHYHO MAATEXHYIO KAPTOUKY, SMUTUPYEMYIO
nop, ToproBbIM 3HakoMm eLitoCard. JaHHbli Topro.bIi 3HaK NpeacTaensaoT kapTodku eLitoCard Klasikinn
n eLitoCard Gintarinn.

eLitoCard Klasikinn paccunTaHa Ha LWMPOKKIA KPYr NOTeHUManbHbIX KnneHToB. CTaB aepxarenem
KapTO4KM 3TOro TUnNa, KIMEHT aBTOMaTU4eCKn nonyyaetT BO3MOXHOCTb MOJIb30BATbLCS CKUAKAMMU,
npeanaraemMbiMy PasfiMyHbIMU NPeAnpUaTUSMN chepbl 06CNyXMBaHNS. B kadecTBe AONOHUTENBHON
ycnyrn, apepxartenu elitoCard Klasikinn MoryT B Te4eHne cpoka AeincTBUS KapTOHKM BOCNOIb30BaTLCS
KPEOUTHOW NINHNEN, NIMMNT KOTOPOW BapbmpyeTcs OT 2 A0 12 MecsayHbIX OKNaaoB KMeHTa.

eLitoCard Gintarinn 310 cBOE0OPa3HbIi NPOMYCK Ha Noslyd4eHne YCnyr knacca A, KOTopble CpaBHUMBI
C ycnyramm, npeaocTaBiseMbiMy NPUBUIErMPOBaHHbIM KnveHTam. [JepxaTteny BMecTe C KapTo4Komn
©6ecnniaTHO NonyyaloT CTPaxoBol nonnc Ha cymmy 10 ThIC. TMTOB OT HECYACTHLIX cllyyaes. B
crlydae yTepu Unm nopym KapToyku, HoBasi ByaeT n3rotosneHa 1 nepenaHa 6aHKoM B JIIOOYI0 TOUKY
JNnutebl 6ecnnatHo. Momumo aToro, obnapatens eLitoCard Gintarinn nonyyaeT AOCTyn K cknakam no
nporpamme AmberCount, npeaycMoTpeHHo Tosnbko as VIP knneHToB. OH Takke MOXET BOCMOSIb30BaTLCS
KpeauTHOM NnHuen B pasmepe oT 2 oo 12 oknagos.

eLitoCard no3sonseT 6LICTPO, yA0OHO U MakcuManbHO 6€30nacHO NPOM3BOAUTL pacyeThl 3a
ycnyru n ToBapbl. KpoMe 3Toro, kaxkaas kaprtodka UMeeT creupnanbHblid CHeT NpemMmnanbHbix 6ansos,
Ha KOTOPbI COrfiacHO nporpamme Loyalty HauMCAsoTCa O4KM 3a Kakaylo OnepaLmio, OCyLLECTBEHHYIO
C ee UCMosb30BaHVeM. [103Xe KIIMEHT MOXET BOCMO/b30BaTLCS Gannamu i 6GecrnnaTtHOro nosy4eHust
0aHKOBCKUX 1 HEGAHKOBCKMX YCIYT: HOBOW KapToykn, yeinyrn GSM-BaHk, cTpaxoBku, TenedoHHbIX
KapTo4ek U Jpyrux.

Hapsioy ¢ nporpammoit npemmanbHbix 6anioBs, KNMeHTam npeasiaraeTcs U CMcTeMa aBTOMaTUHECKNX
CKNAoK. Bca nHpopmaumsa o BO3MOXHbIX CKMAKaxX BBEAEHA B NaMATb TEpMUHaNa 1 3anmcaHa Ha
MWKPOMpOoLEeccope, U B 3aBUCUMOCTM OT TUNa KapTo4kn, CYyMMbl TPa@H3aKLMW, BPDEMEHU CYTOK U
rpynnbl TOBApOB CKMaKa NpeaoCTaBNfeTCs KINEeHTY aBTOMAaTUYECKN.

Mo xenaHuo gepxartens KapToykn GaHK Ha ero MMs OTKPbIBAeT cpasly ABa cyeTa B INTax u
€BpO 1nn xe B nntax n gonnapax CLUA.

Lepxatenun kapToyek elitoCard MOryT paccunmTaTbCs 3a NpefocTaBieHHbIe yenyru B 6onee
1270 pa3nuyHbix NpeanpuaTusx cgepbl 00CcnyXnBaHus. B nx yucne Toproebie LLEHTPLI “Akpononuc”,
‘“'mnep Makcuma”, “Makcuma”, “Meaust”, “funep PUMN” n “PUMW”, “9KO”, “UKI”, “CTAP lMpeknba”,
“AnekTpomMapkT”, 3anpaBo4Hble cTaHumm “Jlykonn”, “Maxenkio Hadrta”, “rmgpo Tekcako”, “OMCU”, a
TaKkXXe MHOrO4YUCIIEHHbIE MarasuHbl, kade, pecTopaHbl 1 apyrme npeanpusats cdepbl 06CnyXmMBaHus.
Oxono 110 13 Hux NnpepocTasnanu aepxartenam eLitoCard ckuakm ot 2 o 20 NPOLLEHTOB Ha YCyrin
n ToBapsbl. Ha Tepputopun Jintebl aeicteytoT 6onee 440 TepMUHANOB A9 BbiMaTbl HANUYHbIX
CPEACTB, YCTAaHOB/EHHbIEe B dunvana, coeperaresibHbIX OTAENEHMSX 6aHKa U OTAENIEHVs FOCYAaPCTBEHHOMO
npegnpuatua “Jletysoc nawTtac” (Moyta Jintesl).

C 1998 roga “CHopac” kpome MUKPOMPOLECCOPHBIX KAPTOYEK MpeayiaraeT CBOUM KIIMEHTaM rMopuaHble
kapToukn EuroCard/MasterCard+ImparCard n Maestro+IimparCard. N'mbpuaHble KapTo4kim, He MEIoLLIME
aHanoros B JInTBe, NpeACcTaBnsioT COO0I ABe KAPTOYKU B OLHOM: NOKANbHYIO A1 pacYeToB Ha
MECTOM PbIHKE N MEXAYHaPOOHYIO 4151 PACHETOB 32 FPaHULLEN.

C Hayana 2002 ropa “CHopac” npegnaraeT KiveHTam nnatexHble kapTodkm EuroCard/MasterCard
(Classic, Gold u Business), a Takxe Maestro, cyeta KOTOpbIX OTKPbITbl B €Bp0O. 1o cux nop y
nepxartenei kaptToyek Oblsia BO3MOXHOCTb OTKPbITb CHET TOJIbKO B Aonnapax CLUA nnu nutax.
BaHk nepBbiM B JITBE NPEASIOXNI AAHHYIO YCIYry BCEM AepXKaTessM MnaTeXHblX KApTOYeK CUCTEMbI
Europay International.

Ha HacToswmnii MOMeHT 6aHk amuTupoBan cebilwe 140 Thica4 NnaTexHblx kapTodek. OoLni
o6opoT no H1M B 2000 roay npesbicun nonMunvapga nuTos, a B 2001 npubnvxancsa B Muinvapay
(cBbiwe 805 MAH. INTOB).

Cetb 6aHkoMaToB H6aHka, oocnyxmBatowas aepxarenei eLitoCard, ImparCard, EuroCard/MasterCard,
Maestro, VISA n VISA Electron, npesbicuna 230 egyHuL, DYHKUMOHMPOBaHME CETU B PEXMME PEASTBHOMO
BPEMEH MO3BOJIAET AepXKaTeNsiM MUKPOMPOLLECCOPHbIX KAPTOYEK HE TOSIbKO MOJY4UTb HAJIMYHbIE,



HO 1 NepPeBECTM CPEeACTBa Ha TEKYLLMIA CHET APYroro KiMeHTa B 6aHke, a Takxke nosy4mTb NogpooHyio
BbINMCKY MO OnepaunsamM Ha KapTo4HOM cHeTe. MakcrmarnbHasi Cymma, KOTOPYIO KITMEHT MOXET MOy4UTb
B 6aHKOMaTe 3a OAMH pas, BapbUpyeTCcs OT ABYX L0 YETbIPEX ThiCAY JINTOB.

Yucno gencreyowmnx Ha TeppuTopun JInTebl 6aHKOMaToB, MO AaHHbIM ,Visa International ATM
locator” (2001 r.)

lopoa, Bce 6aHkun “CHopac” %
Anutyc 15 10 67
JpycKknHuHkamn 5 2 40
MoHaBa 1 1 100
KayHac 47 24 51
Knbaprai 2 1 50
Knannepa A 16 47
KpeTtuHra 3 2 67
KypLueHarn 1 1 100
Jlazgpsaii 1 1 100
Mapuamnone 7 4 57
Maxelikan 8 7 88
H. AkmsHe 1 1 100
Mabpage 1 1 100
ManaHra 6 4 67
[MaHeBexmc 19 1 58
MacBannc 3 2 67
MnyHre 3 2 67
PetaBac 2 1 50
LLaksin 2 1 50
Laynan 19 13 68
LlIBeH4yeHnC 2 2 100
LLiBeHTOMN 1 1 100
Tenblusi 5 4 80
Tpakan 1 1 100
Ykmepre 1 1 100
YTaHa 6 5 83
BapeHa 1 1 100
BunkaBuwknc 1 1 100
BunbHiOC 85 50 59
BucarnHac 7 6 86
Hpyrve ropoga - 4 -

B 2001 roay “CHopac” 3ako4mn Aorosop ¢ BunbHioccknm otaeneHnem “Meputa Bank Mny.” 06
ob6ceyxmBaHum aepxatenein EuroCard/MasterCard n Maestro Ha nbroTHbix ycnousix. CoryiacHo yCioBUsSIM
[OroBopa C epxarenieil MexayHapoaHbIX KaPTOYEK B3MMAETCS NbroTHbIV Tapud 3a obHanM4mMBaHne
cpencTs Yepes baHkomaTbl “CHopaca” n “Mepwuta bBank MNnu.”

Bonee roga Hasap 6aHK BbIMrpan KOHKYPC Ha BbIMyCK CTYAEHYECKNX YOOCTOBEPEHWNIN HA OCHOBE
nnaTexHoM KapToyku, 06bsaABNEHHbI Coto30M cTyaeHToB JIntebl. K koHuy 2001 roga cebiwe 47
ThICSY CTYAEHTOB ABEHAALATM BbICLUNX Y4EOHbIX 3aBEAEHWIA CTPaHbl BMECTE C YAOCTOBEPEHUSAMM
MOJTy4USIN M COBPEMEHHbIE NNIATEXHbIE KapToukK. Mpu 3ToM 6aHk NpoaosKaeT paboTy Mo yBENMYEHMIO
accopTUMeEHTa yCnyr, npegjiaraemMbix BNagenblam CTyAeHYECKMX yO0CTOBEPEHUIA; OOHOM N3 HOBUHOK
ABNSeTCS 6pPenok, NO3BONALWMIA CYNTLIBATL MHPOPMALIMIO O COCTOSIHUKN CHeTa U CPOKe OeNCTBUS
YOOCTOBEPEHUS.

“CHopac” NOCTOSIHHO pacLUMpsieT CNekTp ycnyr, npeaiaraeMblix gepxaTensm MexayHapoaHbIX
nnaTexHblx kapTodek. B Havane 2002 roga nepxartenun EuroCard/MasterCard 1 Maestro nony4umnm
BO3MOXHOCTb YNpPaBfiiTb KAPTOYHLIMU CHETAMM KaK pacyeTHbIMU cHeTaMn 6e3 NCMoJIb30BaHMs
camoli kapToukm (onepaumn Tuna Card-Not-Present). Takue onepauym MOXHO coBepLLaTb B l060M
dunmnane nnm cbeperatenibHOM OTAeNEHUN HaHKa, a Takke Yepe3 VIHTepHeT, BOCMNO/Ib30BaBLUNCH
ycnyro IiTepHeT-bank. Tapudbl 1 npoueaypa nposeneHus onepaumii Card-Not-Present aHanornyHbl
Tapudam 1 npouenypam, NpUMeHseMbIM B cilydae padoTbl C PAaCHETHLIM CHETOM.

Vilniaus bankas 48,4%
Parex 1,1%

Siauliy bankas 0,8%
Nordea 0,1%

Ukio bankas 0,5%
LZUB 6,6%

Snoras 16,1%
Hansa-LTB 26,4%

Galiojanciy korteliy skaicCius. tukst. vnt.
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IZDAS IR INVESTICIJY VALDYMAS

2001 metais Izdo ir investicijy tarnybos struktlira nekito. Tarnyboje veikia trys padaliniai - 1zdo
departamentas ir Finansiniy institucijy bei Riziky valdymo skyriai.

Riziky valdymas

2001 metais banke buvo intensyviai tobulinamas riziky valdymo darbas, todél $iuo metu finansiniy
riziky valdymas ir procediros yra visiSkai reglamentuotos, o rizikos apribojimy kontrolé yra grieztesné
ir efektyvesné. Sukurta bendra banko riziky valdymo sistema, i§skirti bankinis ir prekybinis investicijy
portfeliai, nustatyti likvidumo kriziy valdymo ir prevencijos principai. Bene didziausias démesys skiria-
mas likvidumui, todél nuo 2001 mety vidurio buvo jdiegta vidiniy likvidumo rodikliy sistema, kuri i§ esmés
eliminuoja netikéty likvidumo problemy atsiradima. Trys vidiniai rodikliai, nurodantys tam tikry turto
grupiy santykj su jvairiais jsipareigojimais, yra skai€iuojami kiekviena dieng, todél bankas gali sekti
likvidumo poky¢ius ir laiku imtis reikalingy sprendimuy.

2002 metais planuojama jdiegti nauja paskoly portfelio kontrolés sistema, tobulinti testavima nepa-
lankiausiomis salygomis.

Izdo departamentas

2001 metais 1zdo departamentas kaip ir anksc¢iau klientams teiké tradicines valiuty keitimo paslau-
gas, ypac aktyviai vykdé prekybos grynosiomis valiutomis veikla. IS operacijy uzsienio valiutomis buvo
uzdirbta 9,8 min. lity grynujy pajamy. Spekuliacija valiuty rinkoje nebuvo aktyvi ir esminés jtakos preky-
bos rezultatams neturéjo.

2001 metais buvo galutinai suderinta normatyviné bazé iSankstiniams, pasirinkimo sandoriams
sudaryti, padarius juos lankstesnius ir priimtinesnius klientams. 2002 metais planuojama aktyvinti tra-
diciniy ir dar ne visai jprasty izdo produkty pardavimus.

Aukstos kvalifikacijos specialisty déka bankas sklandziai ir efektyviai pasitiko grynujy eury jvedi-
ma. Jais imta prekiauti nuo pirmujy atsiradimo rinkoje dieny.

Bankas yra vienas aktyviausiy Lietuvos atpirkimo sandoriy rinkos dalyviy, taip pat jis vienas i$
penkiy pirminiy VVP dileriy, aktyviai dalyvaujanciy Lietuvos Respublikos VVP aukcionuose.

Banko dileriai dirbdami naudoja informacinius ,,Reuters Markets-3000" terminalus ir ,Reuters Dea-
ling” sistemas. Bendroje banko kompiuterinéje sistemoje jdiegtas ,Forpost 4.0" izdo modulis leidZia
banko dileriams kontroliuoti nustatytus limitus bei valdyti pinigy rinkos ir valiuty rinkos operacijas realiu
laiku (,Online” rezimu). Dél $io modulio izdo sandoriai operatyviai patenka j bendrg banko informacine
sistema, o valiuty keitimo kursai realiu laiku pateikiami j bet kurj banko filialg. Taigi klientai gali buti tikri,
kad uz valiutg moka realig rinkoje esancig kaina.

KAPITALO RINKOS OPERACIJOS

Bendra apyvarta ~308 min. Lt

IS jy apyvarta birzoje: Lietuvos jmoniy akcijos - 76 min. Lt, vyriausybés vertybiniai

popieriai - 75 min. Lt

ISvestiniai instrumentai padidéjo nuo 5 min. iki 45 min. Lt

Banko VVP portfelis padidéjo 3,49 karto (nuo 8,4 iki 31,4 min. Lt)

Akcijy rinkos dalys per 2001 metus sudaré: akcijomis 4,36 proc. (nuo apyvartos NVP birzoje) ,
VVP 3,61 proc., bendra rinkos dalis 3,96 proc. (nuo apyvartos NVP birlloje).



RYSIAI SU FINANSU INSTITUCIJOMIS

Siuo metu AB bankas ,Snoras” bendradarbiauja su 126 finansy institucijomis 38 pasaulio $alyse.
89-iose finansy institucijose bankas turi nostro sgskaitas. Loro sgskaitas AB banke ,Snoras” turi 62
bankai i$ 12 pasaulio Saliy.

2001 metais bankas ypatingg démesj skyré bendradarbiavimui su bankais korespondentais optimi-
zuoti bei vystyti. Buvo gerinamos aptarnavimo salygos bei paslaugy kokybé, uzmegzti rysSiai su naujo-
mis finansy institucijomis bei ple¢iami su senesniais partneriais.

Bankas bendradarbiauja su keliais Baltarusijos ir Rusijos bankais, siekdamas aptarnauti banko
mokejimo korteliy turétojus uz Lietuvos riby, tuo tikslu yra jrenges juose savo bankomatus ir POS
terminalus, iSleides savo keliones Eekius.

2001 metais toliau didéjo kreditiniy liniju, nustatyty kity Lietuvos bei uzsienio banky dokumentinéms
operacijoms bei operacijoms tarpbankinéje rinkoje skaicius bei apimtis.

AB bankas ,Snoras”, siekdamas kuo palankesnémis sglygomis teikti kreditus klientams, bendradar-
biauja su keliomis uzsienio finansy jstaigomis dél jrengimy ir kity prekiy importo projekty finansavimo.
2001 metais AB bankas ,Snoras” pasirasé ilgalaikio finansavimo sutartj su vienu didziausiy ir geriausiy
banky Centrinéje Europoje - ,Nova Ljubljanska Banka” Slovénijoje.

2001 metais AB bankas ,Snoras” reitingus nustatyti patikéjo ir pasira§é sutartj su tarptautine
reitingy agentura ,Fitch Ibca”, pakeitusia tarptauting reitingy agentura ,,Thomson Financial BankWatch”.
Visapusi$kai jvertinusi AB bankg ,Snoras” bei atsizvelgdama | perspektyvas, agentira ,Fitch Ibca”
nustate bankui tokius reitingus: ilgalaikiy jsipareigojimy BB- ir individualy D/E - abu teigiamos perspek-
tyvos, trumpalaikiy jsipareigojimy B, palaikymo - 5.
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TREASURY AND INVESTMENT MANAGEMENT

Treasury and Investment Division is responsible for treasury, investment and financial risk mana-
gement as well as for relations with financial institutions. In consideration of these duties the internal
structure of the Division comprises three units, which facilitate better control and the Bank’s treasury
and investment management: Financial Institutions, Treasury and Risk Management.

Risk Management

In managing the liquidity risks, the Bank is planning and managing assets and liabilities terms in
such a way as to be in position to meet all its financial obligations trouble-free and in good time. The
Risk Management focuses on liquidity interest rate as well as credit and market risk management. To
avert contingencies, Snoras has sufficient inner liquidity reserves and, if necessary, may as well
draw from outside liquidity sources. To analyse and monitor liquidity and interest rate risks, the Bank
widely uses such advanced liquidity and interest gap models as Liquidity GAP and Interest GAP. For
credit risk management the Bank makes use of special procedures to assess the counterpart’s finan-
cial status and the mutual obligations limits. In 2001 the Bank’s Risk introduced the Duration Gap model,
aimed at refining interest rate risk management.

Also with the purposes to increase the efficiency of the financial record keeping in 2002 it is
planned to introduce the new credit portfolio monitoring system.

Treasury

The Bank is an active player on the local foreign currency market. Deals with the clients were the
core of treasury operations. Speculative transactions accounted for a very small share of treasury
operations with little effect on the overall performance; the gain from foreign currency transactions
reached almost LTL 10 million in 2001.

The Bank’s intermediaries often apply to Reuters Markets-3000 information terminals and to Reu-
ters dealing systems. The introduction of the money market and currency transaction accounting
module within the Bank’s general computer system Forpost 4.0 was successfully implemented. This
module effects transaction “on-the-fly” storage and handling. Then, it ensures efficient monitoring of
positions, liquidity, etc. as well as currency exchange rate real time relay to any branch.

Thanks to the experience of the Bank’s specialists and modern facilities, the Bank was confident
in its spade-work related to the introduction of the common European currency to the world markets;
from the very first days of euro circulation the Bank started cash euro trading.

The bank is one of the most active participants on repo market transactions. Besides, it is among
the Top 5 dealers in government treasury bonds and constantly participates in auctions arranged by
the Government.

In 2002 the Bank will continue improvement of service quality, through offering the clients traditio-
nal and less popular, but attractive and competitive products.

CAPITAL MARKET TRANSACTIONS

In 2001 the total turnover of stock and debenture transactions performed at the stock exchange
and over-the-counter transactions made LTL 308 million.

This year the Bank attached more importance to the Lithuanian securities market: trading of shares
of Lithuanian companies totalled LTL 76 million and investments in Lithuanian government bonds equ-
alled LTL 75 million. As per the results of the year the total Bank’s share of the stock exchange market
transactions reached 4 per cent, where transactions with corporate securities made 4.4 per cent and
with government bonds they got to 3.6 per cent.

Comparing with the previous year, the Bank’s G-bonds portfolio grew more than three times and
made LTL 31,4 million (cp. LTL 8,4 million in 2000). Besides, the investments of Snoras in derivatives
increased nine times - from LTL 5 million to LTL 45 million over the year.



EXTERNAL RELATIONS

At present the Bank maintains external relations with 126 financial institutions in 38 countries
worldwide. In 89 of these institutions the Bank has opened correspondent accounts, while 65 banks
from 12 countries have opened their accounts with Snoras.

In 2001 the bank continued its activity in terms of the correspondent network optimisation, and as
in previous years favoured those banks that apart from attractive rates showed reliability, wide
scope, quality and efficiency of service. In this respect a number of Russian and Byelorussian banks
were added to the list of main correspondents. Snoras’ co-operation with CIS banks is not limited only
by opening of the correspondent account; in collaboration with its new partners the Bank has laun-
ched a number of projects regarding the its ATMs and PoS installation to cater for the Bank’s chip card
holders, who frequent the neighbouring countries. Thus, early in 2001 the first Snoras’ cash advance
terminals and ATMs were installed on the premises of banks in Minsk and Moscow. Besides, the bank
started issuing its travellers’ cheques.

In the past year the Bank started co-operation with a number of well-known financial institutions
abroad to obtain funds for equipment and goods import projects. Seeking to meet the demand of its
clientele, the Bank signed an agreement on long-term financing with one of the largest player on the
Central Europe market - Nova Liublianska Banka, Slovenia.

The Bank continues its co-operation with international rating agencies, thus seeking to preserve
its transparency for the clients, partners and the community; in 2001 Snoras entered into the agree-
ment with Fitch IBCA. In January 2002 Fitch IBCA changed the Rating Watch on the Long-term rating of
Snoras from negative to positive. The Long-term rating is ‘BB-’ (BB minus). Besides, an individual rating
of ‘D/E’ was assigned and placed on Rating Watch positive. The Short-term and Support ratings were
affirmed at of ‘B’ and ‘5’, respectively.
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YMNPABJIEHVE KABHAYENCTBOM U MHBECTULIMAMM

B komneTeHummn Cnyx6bl kagHauelicTea M MHBECTULMIA HAXOOSTCS BOMPOChHI, CBA3aHHLIE C YMPaB/IEHNEM
Ka3Ha4yencTBOM, MHBECTULNAMU, GUHAHCOBLIMU PUCKaMK, a Takxe nognepxaHmemM OTHOLLEHWUN C
GUHAHCOBBIMUY YYpEXAEHNAMN, YTO N ONpefensgeT ee BHYTPEHHIO CTPYKTYpy [enaptamMeHT
kagHadercTea n Otaenbl GUHAHCOBLIX YYPEXAEHN 1 YIPaBAEHUS PUCKAMWN.

YnpaBneHue puckamm

YnpasneHve 1 aHann3 pMCcKoB JIMKBUAHOCTU, KonebaHms NPOLEHTHBLIX CTaBOK, a Takke KpeauTHOro
pucka, CBA3AHHOMO C U3MEHEHVEM CUTYaLMM Ha PbiHKE, B 6aHKe OCYLLIECTBIAETCH HA OCHOBE COBPEMEHHbIX
Mozenein, No3BosAoLWKMX A0CTaTOYHO 3 DEKTUBHO NMPOrHO3MPOBATL U NJIaHMPOBaTb CBOEBPEMEHHOE
BbIMNOSIHEHNE DMHAHCOBbLIX 0693aTenbCTB 6aHka. OCHOBHOE BHMMaHWE yaensieTcst BONpocy JIMKBUOHOCTU;
B 9TUX Lenax B cepeanHe 2001 ropa B 6aHke Oblna BHeApeHa cucTema BHYTPEHHUX nokasaTtenen
JNINKBUOHOCTN, KOTOPasi B MakCMMasibHOM CTENEHU NCKoHaeT BOSHUKHOBEHME NpobieM B 3TOM
obnacTtu. Kpome aT0ro, Ha BOOPYXXeHMM crieuuanmcToB 6aHka MMeoTcs MeToANKWN, KOTOPbIe akTUBHO
NPUMEHSIOTCS AN OLEHKN GUHAHCOBOIO COCTOSIHUS KOHTPAreHToB, a Takxe onpeaeneHns MIMMIUTOB
no B3aMMHbIM 0093aTeNbCTBaM Npu NPoOBEAEHNN GUHAHCOBbLIX ONepPaLnii.

Takxe B Lensx noblweHnsa addekTMBHOCTM duHaHcoBoro ydyeta B 2002 roay nnaHmpyeTtcsa
BHEOPUTb HOBYIO CUCTEMY KOHTPONS 32 KPeAUTHLIM NopTdenem.

LenaptamMeHT Ka3HavyencTea

B 2001 rogy 6aHk akT1BHO paboTan Ha MECTHOM BaJIIOTHOM pbiHKE. CAENKN C KNMeHTaMm COCTaBnsnm
OCHOBHYIO MaccCy KasHa4elnckumx onepaumii, B OTANYME OT CAEKYNSTUBHbBIX TPAH3aKLUMIA, KOTOPble
NMENIN HE3HAYUTENBHOE BIMSIHME HA OKOHYATESbHbIN Pe3ynbTaTt AeATEeNbHOCTN 6aHKa; YNCTbIN [O0X0L,
OT onepauvuii C MHOCTPaHHOW BanoTOM COCTaBm 0kono 10 MAH. INTOB.

PaboTasi Ha GUHAHCOBBIX PbIHKAX, CNeLManncTbl 6aHka Nosb3ylTCH CaMbIMU COBPEMEHHBLIMUA
UHDOPMALIMOHHBIMN TEXHOJIOTUSIMU aHAJTIUTUYECKOW HdOpMaLmen, NpefocTaBigeMon cuctemamm
Reuters Market 3000 1 Reuters Dealing, o6ecrneuvBatoLLyiMy HaaeXXHOCTb, CKOPOCTb Y KOHGUAEHUMAIBHOCTb
nepenasaembix faHHbIX. Kpome aToro, 6aHkoBckas cuctema Forpost 4.0 6bi1a AonoHeHa MPOrpaMMHbIM
Mopaynem, npeaHasHadeHHbIM [J15 yHeTa ornepaumii Ha BartoTHOM PbIHKE, KOTOPLI 06ecneynn onepatneHoe
BbINOJIHEHWE BaJIIOTHbIX ONepaLuii Hapsay ¢ nepefadeit AaHHbIX O Kypcax BasioT B Nto6oi dunvan B
pexvnmMe peasibHOro BpeMeHu, a Takxe apdekTMBHOe ynpasneHne NMKBUOHOCTbIO U APYrMun
nokasartensmu.

Bnaronaps onbITy KBAMMPULMPOBaHHbLIX CNELMaNNCTOB, GaHK yBEPEHHO BCTPETUI NPUXOL, €ANHOI
€BPOMeCKOo BanioTbl 1 MPUCTYNWI K TOProBJie HASIMYHBIM EBPO C NEPBOrO AHS €ro obpaLleHust.

BaHk aBnseTcs ogHUM 13 Hanbonee akTUBHbIM YHaCTHUKOB pbliHKA “peno” cAenok, a Takxe
BXOOWT B YMCII0 NATU NePBUYHbIX aunepos KO, npyuH1Malowmx ysactme B ayKUMOHaX roCcyAapCTBEHHLIMY
Ka3Ha4yenckummn obnmraumsamm.

B Tekywwem rogy 6aHk nnaHnpyeT akTMBM3NPOBATb NPOAAXY Kak TPAAULMOHHBIX, Tak U MeHee
pacnpoCTpaHEHHbIX KA3HAYENCKMX NPOOYKTOB.

OMNEPALII C LIEHHBIMW BYMATAMA

B 2001 rogy o60poT 6aHka no 6upxeBbIM 1 BHEOUPXEBLIM ONepaLnsmM ¢ LleHHbIMM Bymaramu
cocTaBun 308 MsH. nnToB. OCHOBHYIO YacTb onepaLmii 6aHK NPOBOAUT C LIEHHLIMIM ByMaramum IMTOBCKMX
npeanpusTuii (76 MiH. NIMTOB), @ TakXe roCcyAapCTBEHHLIMU Ka3HaYenckumm obanraumsMmm (75 MiH.
nntoB). Mo cpaBHeHMIO ¢ NpoLwsbiM rogoM 06bemM nopTtdens NKO 6aHka yBenuuuncs 6osee 4em B
TP C NOMIOBUHOM pa3a n coctaemn 31,4 mnH. nutoB (B 2000 roay 8,4 mnH.). Kpome atoro, B 2001
rogy Habnoaancs 3Ha4UTENbHbIM POCT MHBECTULMIA B NPON3BOAHbIE GUHAHCOBLIE NHCTPYMEHTbI; B
TeyeHne OTY4ETHOro Nepuoaa nx 06bLEM yBENNYUACH B AEBATL pad € 5 40 45 MAH. NMTOB.

Mo pesynbTatam roga obuias nons 6GupxeBbix onepaunii 6aHka Ha PbIHKE COCTaBuIa NOYTU 4
npoL., Npy 3ToM onepaumn ¢ akumamm 4,4 npodl., a ¢ rocyaapCTBEHHbIMKU obnuraupsmmn 3,6 npo,.



MEXOYHAPOOHBLIE OTHOLLEHNA

B HacToswee Bpems “CHopac” noaaepKUBaeT KOPPECMOHOEHTCKME OTHOLLIEHNS CO 126 drHAHCOBBIMM
yupexaeHuamm B 38 ctpaHax mmpa. B 89 n3 Hux 6aHK OTKPbIN CBOM KOPPECMNOHAEHTCKME CYeTa, a'y
62 6aHkoB, NpeacTaBnsoWwmMx 12 cTpaH, eCTb KOpPPeCNoHAEHTCKMe cyeTa B “CHopace”.

B 2001 roay 6aHK NpoaosiKmn pa3BuTne CBOEI ceTn GaHKOB-KOPPECNOHAEHTOB, yaensas ocoboe
BHMMaHME HaOEeXHOCTU MapTHEPOB, KAYECTBY, aCCOPTUMEHTY 1 Tapudam npeniaraembix MU yCIyr.
B 4ncno HoBbIx NnapTHepoB BowM 6aHkn Poccun n Benopyccuu, ¢ kotopbimu “CHopac” passuBaeT
COTPYAHMYECTBO MO NpoeKTam 06CnyXnBaHus 3a npeaenamu JIMTBbI KMEHTOB, a Takke AepXxartenein
MUKPOMPOLLECCOPHbIX KAPTOYEK, SMUTUPYEMbIX BAHKOM. B 3Tnx Lensix B noMeLLeHusIX psaa 6aHKoB-
KOPPECMNOHAEHTOB OblIM YyCTaHOBNEHbI 6aHkoMaTbl “CHopaca’, a Takke TepMUHarbl /19 COBEPLLEHNS
6e3HannyHbIx nnatexen. Kpome aToro 6aHK NPUCTYNWA K BbIMYCKY CBOUX AOPOXHbIX YEKOB.

JeatenbHoCTb 6aHka Ha PbIHKE KpeaMToBaHUs TpebyeT akTMBHOMO COTPYAHMHYECTBA C MHOCTPaHHbIMU
PUHAHCOBLIMM yUpeXaeHUsIMK. HTOObI yAOBNETBOPUTL NOTPEOHOCTU KITMEHTYPLI 6aHKa B PUHAHCMPOBAHWN
pasnuyHbIX NpoekTos, B 2001 roay “CHopac” nognucan JoroBop 0 A0ArOCPOYHOM PUHAHCMPOBAHUN
C OOHUM M3 KpynHenwnx 6aHkoB LeHTpansHom EBponbl “Hosa Jllo6naHcka baxka”, CnoseHus.

BaHk npogomkaeT COTPYAHNYECTBO C MEXAYHAPOAHBIMU PEATUHIOBBIMW areHTCTBaMu, Takmum
06pa3oM ocTaBasiCb OTKPbITLIM AJ151 CBOMX KITMEHTOB, MHOCTPAHHbIX MApPTHEPOB M 06LLLECTBEHHOCTY;
B 2001 romy 6aHk 3ako4mn 4oroeop ¢ “@uty UBKA?, cTaBLuMM NpaBonpeeMHUKOM “TOMCOH BaHKYoTy”.
B aHBape 2002 roga “©uty MBKA” BbINyCTWUNO 04epeaHoi OTYET Mo pe3yfbTaTtam NpoBepku, No
KOTOPOMY U3MEHUNO HEraTUBHYIO MEPCNEKTUBY PENTMHIA AONrOCPOYHbIX 0083aTensbcTB 6aHka BB-
(Long-term rating) Ha nonoxwuTesnbHy, a Takke Npuceouno “CHopacy” MHAMBUAYanbHbI PeATuHr D/
E ¢ noauTtmneHOM nepcnektneoi (Individual rating) n noarsepanno B pernTnHr KpaTkoCPO4HbIX KPeaUTOB
1 pernTnHr nogaepxkn 5 (Short-term and Support ratings).
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PAGRINDINIAI BANKAI KORESPONDENTAI

BASIC CORRESPONDENT BANKS

OCHOBHbIE BAHKN-KOPPECINOHOEHTDI

Valiuta Bankas Saskaitos Nr. Adresas Teleksas, SWIFT
Currency Bank Account No Address Telex, SWIFT
Baniota BaHk Ne cyeTta Appec Tenekc, SWIFT
USD BANKERS TRUST COMPANY 04-404-491 One Bankers Trust Plaza, 710 581-6507
(JAV) New York, N.Y., 10015 BKTRUS33
USA
HARRIS BANK INTERNATIONAL  200-297-36 430 Park Avenue, 668785
(JAV) New York N.Y., 10022 WUI HATRUS33
USA
EUR* COMMERZBANK FRANKFURT 4008864001 EUR Neue Mainzer Str. 32-36 4152530
(Vokietija) Frankfurt am Main, 60261 CBK D COBADEFF
Germany
ABN AMRO 53.03.47.466 Foppingadreef 22 11006 ABAM NL
(Olandija) 1102 BS Amsterdam ABNANL2A
The Netherlands
ATS CENTRO INTERNATIONALE 6107760000 Tegetthoffstrasse 1 136990 SERIE
HANDELSBANK A-1015 Vienna CENBATWW
(Austrija) Austria
CHF UBS AG 99207.01 T Bahnhofstrasse 45 813811 UBCH
(éveicarija) P.O. Box 8021 Zurich UBSWCHZH80A
Switzerland
DKK UNIBANK 5000011557 8 Vesterbrogade 27543 UNIB DK
(Danija) DK-1786 Copenhagen V UNIBDKKK
Denmark
SEK SVENSKA HANDELSBANKEN 9940997189 Blasieholmstorg 11 11090 HANDST S
(Svedija) 106 70 Stockholm HANDSESS
Sweden
JPY THE BANK OF 653-0428531 26, Kanda Nishikicho, J22220 TOHBANK
TOKYO-MITSUBISHI 3-chome Chiyoda-ku, A-C BOTKJPJT
(Japonija) Tokyo Japan
BEF KBC Bank 480-9577941-72 Arenbergstraat 7 21207 KBCOMP B
(Belgija) B-1000, Brussels KREDBEBB
Belgium
ESP BANCO BILBAO VIZCAYA 01820061780080024726 Paseo de la Castellana, 81 22002 BBVSX E
ARGENTARIA S.A. 28046 Madrid BBVAESMM
(Ispanija) Spain
GBP BARCLAYS BANK PLC 00601462 54 Lombard Street 418139 BARCGB G
(Didzioji Britanija) London EC3P 3AH BARCGB22
U.K.
CAD ROYAL BANK OF CANADA 210-841-3 180 Wellington St. W. 0622231 ROYAL
(Kanada) Toronto, Ontario BANK TOR
M5J 1J1 Canada ROYCCAT2
NOK DEN NORSKE BANK ASA 7003.02.05829 Stranden 21 78175 DNBNO N
(Norvegija) PO. Box 1171 Sentrum DNBANOKK
N-0107 Oslo Norway
ITL BANCA COMMERCIALE 9001496.01.20 Piazza della Scala 6 532465 BClI |
ITALIANA 20121 Milano BCITITMM
(Italija) Italy
AUD ANZ BANKING GROUP 675918.00001 16/55 Collins Street AAB8210
LIMITED (Australija) Melbourne,Victoria 3000 ANZBAU3M
Australia
ISL BANK HAPOALIM 362797 50 Rothschild Blvd. 342342, 33612
(Izraelis) PO.Box 27 Tel-Aviv 61000 POALILIT
Israel
KWD COMMERZBANK AG 4008864001 KWD Neue Mainzer Str. 32-36 4152530
FRANKFURT Frankfurt am Main COBADEFF
(Vokietija) Germany

K.s. 4008777955




THE NATIONAL BANK

Abdullah Al Salem Street

NBOKKWKW

OF KUWAIT PO. Box 95 13001
(Kuveitas) Kuwait City
FIM MERITA BANK 20006701018700 Aleksanterinkatu 30 124407 MRIT FI
(Suomija) Helsinki FIN-00020 MERITA MRITFIHH
Finland
CzK KOMERCNI BANKA, A.S. 270 203 070 287 Na Prikope 33 121093, 122208
(Cekija) PO. Box 839 KOMBCZPP
11407 Praha 1
Czech Republic
PLN BANK POLSKA KASA 001-142319-PLN-1203-01 Grzybowska 53/57 816582 BPKO PL
OPIEKI SA PO. Box 1008 00-950 PKOPPLPW
(Lenkija) Warsaw
Poland
LVL LATVIJAS TIRDZNIECIBAS 900073012 Trijadibas St., 614451 SMAIL RU
BANKA 4 Riga, LV-1048 LATCLV22
(Latvija) Latvija
K.s. 700161892 Latvijos banke;
kodas 310101792
EEK HANSAPANK 227001778240 Liivalaia St., 173164 CROSS EE
(Estija) 8 Tallinn, EE 0001 HABA EE 2X
K.s. 700161767 Estijos banke; Estonia
kodas 767
RUR RASCHETNO-KREDITNY BANK 30111810200000000001 Botanichesky per., 14, 414299 START RU
(Rusija) bld.3 Moscow, 129090
INN: 7722022623 Russia
K.s. 30101810100000000749
BIC 044585749
SBERBANK ROSSII 30111810600000000066 Vavilova St., 19 412487 VKLAD RU
(Rusija) Moscow, 117817 SABRRUMMO012
INN: 7707083893 Russia
K.s. 30101810400000000225
BIC 044525225
BYB BELVNESHEKONOMBANK 1702795016002 Zaslavskaja St., 10 252426 BVB BY
(Baltarusija) Minsk, 220004 BELBBY2X
MFO 153001226 Belarus
BELARUSBANK 1702000000755 Myasnikova St., 32 252426 PION BY
(Baltarusija) Minsk, 220050 Belarus AKBBBY2X
MFO 153001795
UAH AVAL 1600997 Leskov St., 9 631032 AVAL UX
(Ukraina) Kiev, 01011 AVALUAUK
MFO 300335, Ukraine
OKPO 14305909
PRIVATBANK 16000000089001 Naberezhnaya Pobedy, 50 143512 AVIZO UX
(Ukraina) Dnepropetrovsk, 320094 PBANUA2X
MFO 305299, Ukraine
OKPO 14360570
KZT KAZCOMMERZBANK 054169907 Bayseitova St., 49 251304 TIMUR SU
(Kazachstanas) Almaty, 480013 KZKOKZKX
RNN: 600400055239, Kazakhstan
MFO 190501926
MDL MOBIASBANCA 203260019 Tigina St., 65 163169 PTB SU
(Moldova) Kishinev, 277001 MOBBMD22
K.s.10319001 Moldova

MFO 280101749

*EUR = ATS, BEF, DEM, ESP FRF, IEP, ITL, LUF, NLG, PTE, FIM



KREDITAVIMO POLITIKA

Plétodamas savo veiklg, bankas siekia efektyviai didinti savo paskoly portfelj ir paskoly teikimo
veiklg laiko prioritetine. Banko uzduotis - gauti pajamas investuojant |éSas j jvairias kredito operacijas
bei tenkinti klienty paskoly poreikj. Bankas siekia iSspresti kredito portfelio &Sy paskirstymo jvairioms
paskoly rasims, prekybos, gamybos jmoniy, nekilnojamojo turto jsigijimo kreditavimui ir kt. problema.

Banko kreditavimo politika turi tikslg sukurti ir uztikrinti gera, pelninga paskoly portfelj bei garantuoti,
kad bankas prisiimty tik jam priimting rizika,.

Bankas siekia:

- jtvirtinti pozicijas Lietuvos finansy rinkoje,

- padidinti teikiamy paslaugy rinkos dalj;

- finansiskai palaikyti perspektyvius ir finansiskai stabilius dabartinius ir potencialius klientus -
juridinius asmenis, kad padidéty jy galimybeés konkuruoti ir pléstis;

- plétoti mazmening bankininkyste;

- skatinti dabartinius ir naujus klientus kuo aktyviau dirbti su banku, t.y. teikti kokybisSkas ir naujas
tarptautinius bankininkystés standartus atitinkancias paslaugas;

- didinti pelng i$ kreditavimo ir su kreditavimu susijusiy operaciju;

- diversifikuoti paskoly rizika;

- valdyti paskoly koncentracijos rizika;

- tinkamai perskirstyti kreditus, gautus i$ Vyriausybés arba kity finansy institucijy;

- mazinti kreditavimo rizika;

- automatizuoti kredity analize, proceduras ir monitoringg;

- teikti auksStos kokybés paslaugas ir gerinti klienty aptarnavimo kultira;

- teikti kompleksines paslaugas jmonéms ir organizacijoms;

- pritraukti naujy klienty.

Banko pagrindinis kreditavimo politikos tikslas - efektyvi kreditavimo paslaugy plétra.

Kreditavimo politikos principai

Siekdamas pagrindinio kreditavimo politikos tikslo, bankas vadovaujasi Siais principais:
- kredituoti perspektyvy ir stabily versla bei fizinius asmenis;

- teikti banko prioritetus lojaliems klientams;

- kiekvienam klientui skirti ypatingg démesj;

- sumazinti kreditavimo rizika;

- uztikrinti sandoriy pelninguma,

Klientai ir paskoly tipai

Bankas teikia paskolas visy rusiy subjektams - fiziniams ir juridiniams asmenims - Lietuvos rezidentams
ir nerezidentams. Pirmenybé teikiama Lietuvos jmonéms, sékmingai dirbancioms vietinéje ir uzsienio
rinkose.

Juridiniams asmenims teikiamos paskolos:

- verslo paskolos, kredito linijos;

- paskolos - kredito pervirSiai;

- atlyginimy iSmokéjimo sistema , Tiltas".

Fiziniams asmenims teikiamos paskolos:

- vartojamosios paskolos fiziniams asmenims pagal programas ,Plius", ,EuroLinija", ,Plius L",
sEuroLinija L", ,Plius 2", ,EuroLinija 2", ,2 Plius 2", ,EuroLinija 2+2";

- vartojamosios paskolos fiziniams asmenims, paskolos asmenims, dirbantiems pagal patenta;

- paskolos pastatytam gyvenamajam bustui pirkti.

Taip pat siekiama sudaryti salygas banko klientams kompleksi$kai naudotis banko antriniy jmoniy
UAB ,Snoro lizingas" ir ADB ,Snoro garantas" teikiamomis paslaugomis.

Paskolu struktura pagal tkio subjektus 2002.01.01

Paskoly rusis pagal tkio subjektus Paskoly suma, tukst. Lt Dalis, %
Juridiniai asmenys 555,166 96,74%
Fiziniai asmenys 18,679 3,26%
Bendrai suteikta paskoluy: 573,845 100,00%



Paskolu struktura pagal ukio
subjektus 2002.01.01

Fiziniai asmenys 3,3%
Juridiniai asmenys 96,7%

Paskolu struktura 2002.01.01
pagal veiklos sritis, proc.

Statyba 1,17%
Apdirbamoji pramoné 18,14%

Zuvininkysté 0,05%

Zemés Tikis, medziokle, miskininkysté 0,27%
Vartojimo kreditas 3,51%

Svietimas 0,01%

Sveikata ir socialinis draudimas 0,14%
Valstybés valdymas, soc. draudimas

Kita veikla 0,40%

Finansinis tarpininkavimas 11,37%
Nekilnojamas turtas, nuoma 2,24%
Transportas, sandéliavimas, rysiai 6,53%
Viedbudiai ir restoranai 0,57%

Didmeniné ir mazmeniné prekyba 54,87%

Paskolu struktura pagal
rizikos grupes 2002.01.01, proc.

Standartiné 84,10%
Nuostolinga 0,05%
Abejotina 0,56%
Padidéjusios rizikos 2,72%
Galimos rizikos 12,57%

Paskolu struktura pagal
iSdavimo valiutg (ekv. litais), %

LTL 48%
EUR 3%
USD 49%
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LENDING

In expanding the Bank’s activities, lending remains one of business priorities. Snoras seeks to
enlarge its loan portfolio and to diversify it at the same time. The Bank’s lending policy is aimed at
profitable investment of attracted funds into various credit projects, thus meeting the growing demand
of its customers. The proper distribution of the loan portfolio in terms of diversity and choice of
counterparts is the core problem at hand. Moreover, the Bank pursues to ensure safekeeping and
return of the funds invested. Here Snoras’ principle as regards lending could be summarized as
follows: Diversity of the loan portfolio plus the traditional banker’s prudence and analysis.

The enlargement of the scope of lending services along with the efficient monitoring of loan related
exposure is the main target of the Bank. In this respect, Snoras pays specific attention to measures
aimed to achieve this target and outlines the following core issues in terms of lending:

- To strengthen the Bank’s position on the Lithuanian financial market;

- To win a larger market share of lending products;

- To give financial support to perspective and financially sound corporate clients so as to improve
their competitive ability;

- To promote retail banking activities - more private lending;

- To promote active cooperation with existing and potential clients, working to their satisfaction;

- To increase earnings from lending products;

- To diversify the loan portfolio by core activity, type and location of clients;

- To reduce credit exposure;

- Monitoring of loan concentration risks;

- Sound and reasonable allocation of lending facilities delivered by state and private investors;

- Automation of loan analysis, procedures and monitoring;

- Securing integrated service to companies and institutions;

- Improvement of service quality and culture;

- Attraction of new clients.

Cardinal principles of the Bank’s lending policy:

- Crediting of perspective and financially sound clients;
- Preference to the Bank’s loyal clients;

- Individual approach;

- Reduction of credit risk;

- Assurance of credit transaction profitability.

Customer base

The Bank provides lending facilities to all types of corporate and private clients irrespective of their
geographic location. The priority is given to Lithuanian companies that have proved successful on
domestic and international markets.

Lending products to corporate clients:

- business loans (salary payment lending programme Tiltas (The Bridge), working capital increase, etc.);
- credit lines;

- investment lending;

- loans on overdraft.

Lending products to private individuals:

- consumer loans under Plius, Linija, EuroLinija programmes and derivatives;
- mortgage and housing loans;

- consumer loans to sole proprietors;

- loans on international payment cards.

By providing lending facilities, the Bank stimulates the clients to use services rendered by the
Bank’s leasing and insurance subsidiaries.

Loan portfolio breakdown by maturity, as of 01.01.2002, per cent
Up to 1 year 1-3 years Over 3 years

Loan portfolio breakdown by borrower, as of 01.01.2002

Borrower Loan amount, LTL ths. Share, %
Corporate entities 555 166 96.74
Private entities 18 679 3.26
TOTAL 573 845 100



Loan portfolio breakdown by
borrower, as of 01.01.2002

Private entities 3.3%
Corporate entities 96.7%

Loan portfolio breakdown
by industry

Construction 1.17%

Processing industry 18.14%

Fishery 0.05%

Agriculture, hunting, forestry 0.27%
Consumer lending 3.51%

Education 0.01%

State management, social insurance Health 0.14%
29272272222227222?

Other 0.4%

Financial mediation 11.37%

Real estate, rent 2.24%

Transport, warehousing, communication 6.53%
Hotels and restaurants 0.57%

Wholesale and retail trade 54.87%

Loan portfolio quality

Standard 84.1%
Possible risks 12.57%
Increased risks 2.27%
Doubtful 0.56%

Bad 0.05%

Loan portfolio breakdown by currency
of granted loans (LTL equivalent, per cent)

LTL 48%
EUR 3%
USD 49%
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KPEOUTOBAHWE

PasBurBas cBolo aesTenbHOCTb, “CHopac” paccMaTpuBaeT KpeauToBaHue OAHUM U3 NPUOPUTETHBIX
HanpasneHui. Lienbto 6aHka SBASETCS yBENMYEHNE CBOEMO KPeaUTHOro nopTdens npy 0gHOBPEMEHHOM
peLueHun npobnemsl pasyMHo anBepcudrkaumm 3aemMHbix pecypcos. MNMonuTrka “CHopaca” B aTol
0o6nacTu, C O4HOWN CTOPOHBI, HAaNpaBneHa Ha NPUObLIIbHOE BIOXEHWE NPUBNEYEHHbBIX CPEACTB B
pasnunyHbIe KPEAMTHbIE OrnepaLmm U, Takum 06pa3om, YAOBNETBOPEHNE NOTPEOHOCTU KIIMEHTOB B
3aeMHbIX CpeacTBax, a ¢ APyroi, CTaBuUT CBOeW 3azaqeil obecneveHne MakCcMManbHON COXPaHHOCTH
1 BO3Bpara MHBECTMPOBAHHbLIX cpeacTB. AddeKTMBHOE pacluMpeHne accopTMMeHTa ycnyr no
KPeAMTOBaHMIO NPW ONMpaBaaHHOM pPUCKe BOT OCHOBHOW NPUHUMN paboTel 6aHka B 3TOM 06nacTu.

OCHOBHOW LIeNblo KpeanTHOM NonnuTukn 6aHka sensetcs adhdeKkTMBHOE pa3BuUTHE U pacLUMpeHne
crnekTpa ycnyr no kpeamMToBaHuio. B aToi cBasm 6aHk obpaluaeT ocoboe BHUMaHUe Ha:

- yKpenneHve nosuumii 6aHka Ha GUHaHCOBOM PbIHKE CTPaHbI;

- yBeMYeHne 00NN KpeaUTHbLIX MPOAYKTOB Ha PbIHKE;

- (bMHAHCOBYIO NOAAEPXKY NEPCNEKTUBHBIX 1 CTaBWIbHBIX B (PYHAHCOBOM OTHOLLIEHWN KOPMOPATMBHbIX
KJ/INEHTOB C LIE/bIO MOBbILLEHNSA UX KOHKYPEHTHOCNOCOBHOCTY;

- pasBuUTUE KPeaUTHOM AeaTeslbHOCTU, HanpaB/ieHHOM Ha YaCTHbIX JnL;

- NOOLLPEeHNe aKTUBHOM PaboTbl KIIMEHTOB C GAHKOM 3a CYET NPEeA0CTaB/IeHNs Ka4eCTBEHHbIX
yCAyr, oTBeYaloWwmx MexayHapoaHbIM CTaHaapTam;

- yBennyYeHne nNpubebinm 6aHka, nofyyaemMoi oT ornepaLuii no KpeauToBaHuio;

- AnBepcudUKaLMIO KpeauTHOro NopTdess No cekTopam 3KOHOMUKM, TUMam 1 reorpadum KIMeHTos;

- MUHMMU3AUMIO KPEAUTHBIX PUCKOB, a Takxe YrpaBieHne PUCKOM KOHLIEHTPaLMK KPeauTos;

- pa3yMHoe pacnpegeneHne 3aeMHbIX CpeacTs, MpeaoCTaB/ieHHbIX FOCYAapCTBEHHbLIMU U
4aCTHbIMM NHBECTOPaMMU;

- aBTOMaTM3aLMIi0 NPOLLECCOB aHaM3a 1 MOHUTOPUHIa KPEANTOB;

- NPeAoCcTaBfieHne KOMMEKCa YCYr YYPEXAEeHUAM 1 OpraHmM3aLmaMm;

- MOBbILLEHUE KYNbTYPbl 0GCNYXMBaHUS;

- NPUBIEYEHNE HOBbIX KJINEHTOB.

TpUHUMMBI KPEANTHOW MOJINTUKN!

- KpeanToBaHWe NepcrnekTUBHBLIX U HAAEXHbIX B GUHAHCOBOM OTHOLLEHWN KITUEHTOB;
- NPUOPUTETHOE KPEANTOBAHWE NOCTOSAHHbIX KIIMEHTOB;

- UHOAVBUAYNbHbIN MOAXOL K KaXO0MY KITUEHTY;

- CHUXXEHME YPOBHS KPEOUTHOIO PUCKa;

- obecneyeHne NpUbbIILHOCTY KPeaUTHbIX CAESOK.

KnueHTbl n npoayKTbl

BaHK kpeouTyeT KOpPropaTUBHLIX KIIMEHTOB, NMPEACTABAOLUMX PA3SINYHbIE CEKTOPbLI SKOHOMUKN,
a TakKe YaCTHbIX NNLL, HE3ABMCUMO OT UX PErMCTPaLIN (PE3VOEHTOB 1 HEPe3naeHTOB). MpeanoyTeHve
OTAaeTCs NMMTOBCKMM KOMMNAHUSIM, YCMELLHO paboTaloLLMM Ha MECTHOM U MEXAYHAaPOLHOM PbIHKaX.

ACCOPTUMEHT yCyr No KPeanToBaHUIO:

- KpeauTbl AN yBeENUYeHus nnn GopmmnpoBaHns 060poTHOro KanuTana;

- KPeaUTHbIE IMHUWN;

- KpeaunTbl-oBepapadTh;

- KpeamuToBaHve NpeanpusTUii Ansa BeinnaTt 3apaboTHOM NiaTbl COTPYAHMKAM MO NporpaMmme
“Tuntac” (MocrT);

- UHBECTULNOHHbIE KPEAUTbI;

- NOTPedbUTENLCTKNE KPeamuThl Mo pasnnyHbiM cxemam nporpamm “Tinioc”, “JIuHus” n “EBpoJIMHnS”;

- NporpamMmmsbl KpeanToBaHUA XNba,

- KpeauTbl HaCTHbIM Nnuam Onqa seaeHns KOMMep‘-IeCKOVI AOeATeNIbHOCTU,;

- KPeanTbl MO MeXAYHAPOLAHbIM NAATEXHbIM KAPTOYKaM.

MpenocTaBnas kpeguTHbIe yenyru, “CHopac” 0oHOBPEMEHHO MOOLLPSIET KOMIMJIEKCHOE MCMOJIb30BaHNE
ycnyr 6aHka 1 CBOUX A0HEPHMX KOMMaHWIA.

CTpyKTypa KpeamTHOro nopTdens no cpokam
nolropa 1-3roma cBbiwe 3 net

CTpykTypa KpeanTHoro nopTtdens no xo3aicTBeHHbIM cyobekTam, 01 01 02

CymMma KpeguToB, ThiC. IMTOB Hons, %
Opuanyeckne nuua 555,166 96,74
dusnyeckme nnua 18,679 3,26
UTOro 573,845 100



CTpykTypa KpeauTHOro
nopTdens rno Xo3snCTBEHHbIM
cybwektam, 01 01 02

dusnyeckme nuua 3,3%
Opuanyeckme nmua 96,7%

CtpyKTypa KpeauTHOro noptdens
no oTpacnsam akoHomukn, 01 01 02

Ctpoutenbcteo 1,17%
MepepabatbiBatoLLas NPoMbILLIEHHOCTL 18,14%

Pbi6onoscTtBo 0,05%

Cenbckoe x0391CcTBO, 0X0Ta, necoBoacTso 0,27%
Motpebutensckue ccyapl 3,51%

MpoceeLuerme 0,01%

30paBoxpaHeHne u col,. ctpaxoBaHue 0,14%
YnpaBsneHue rocynapcTBoM, Col,. CTpaxoBaHue
Mpouee 0,4%

®duHaHcoBoe nocpeaHmyecTso 11,37%
HepsmxnmocTb, apeHpa 2,24%
TpaHcnopT, cknaamMpoBaHue, cBa3b 6,53%
FocTnHMLUbl 1 pectopansl 0,57%

OnToBas 1 po3HuyHasa Toprosnsa 54,87%

KayecTtBO KpeguTHOro
noptdensa, 01 01 02

CraHgapTHble 84,1%
Y6bIToYHbIE 0,05%
ComHutenbHble 0,56%
MoBbIweHHoro pucka 2,27%
BeposTHoro pucka 12,57%

CTtpykTypa kpeauTHoro noptdens
no BaloTe NPeAOCTaBIEHHbIX CCYL,
(ekBMBanNeHT B Nntax), %

JNnTtbl 48%
EBpo 3%
Honnapbl CLLA 49%




VIDAUS AUDITO TARNYBA

Banko Vidaus audito tarnyba vadovaujasi Lietuvos banko valdybos patvirtinta Komerciniy banky
Vidaus audito tarnyby veiklos tvarka, Banko vidaus kontrolés organizavimo tvarka, Audito Lietuvos
Respublikoje nuostatais, Nacionaliniais audito standartais, Tarptautiniais vidaus audito standartais,
banko ,Snoras" strateginiu verslo planu 2001-2003 metams ir kitais norminiais dokumentais.

2001 metais vidaus audito prioritetinés veiklos kryptys buvo:

- vidaus kontrolés sistemos vertinimas ir tobulinimas;

- banko darbuotojy pareigybiniy instrukciju, nuostaty keitimo ir tvirtinimo kontrolé; minéty dokumenty
vykdymo ir atitikimo galiojantiems norminiams aktams kontrolé;

- banko padaliniy ir jy darbuotojy atliekamy funkcijy reglamentavimo analizé;

- banko sutar¢iy auditas, vertinant jy teisiSkuma ir pelninguma;

- banko turto apsaugos kontrolé ir vertinimas;

- silpny banko veiklos pusiy nustatymas ir rekomendacijy trikumams Salinti teikimas;

- priezilra, kaip pasikeitus banko strukturai laikomasi jstatymu, kity teisés akty;

- banko filialy ir dukteriniy jmoniy finansinés-tkinés veiklos analizé, iSvady bei pasitlymy teikimas;

- vidaus audito darbo ataskaity aptarimas su atitinkamy padaliniy vadovais ir pristatymas
banko valdybai;

- pateikty rekomendacijy jgyvendinimo kontrolé;

- vidaus audito tarnybos auditoriy konsultacijos jvairiais banko veiklos klausimais;

- nuolatinis auditoriy kvalifikacijos ir profesinés kompetencijos kélimas, kiekvieno auditoriaus tobulinimasis
jvairiose banko veiklos srityse pagal pasirinktg specializacijg.

Tarnybos darbuotojai per 2001 metus atliko 29 jvairius patikrinimus, kuriy metu buvo vertinamas
veiklos efektyvumas, operacijy rizika, klaidos ir neatitikimai, apskaitos sistemos pateikiamy apskaitos
duomeny patikimumas, vidaus kontrolés stipriosios ir silpnosios vietos bei teikiamos rekomendacijos,
kaip tobulinti vidaus kontrolés sistema, mazinti veiklos rizika ir siekti banko strateginiy tiksly.

2002 metais Vidaus audito tarnybos veiklos prioritetai nesikeis. Toliau bus gerinama audito kokybe,
ieSkoma naujy audito atlikimo metody. Didelis démesys bus skiriamas svarbiausiy banko veiklos sriciy
efektyvumui, rizikos vertinimui panaudojant naujausius ir pazangiausius vertinimo metodus.

REMIMAS

2001 metais AB bankas ,Snoras" rémé:

Mini futbolo turnyra.

Sportinés ziklés klubg ,Snoras".

Lietuvos Zzemés Ukio universiteto studenty atstovybés Svente ,Ketvirtoji tortadienio fiesta".
Vytauto DidzZiojo universiteto studenty atstovybés organizuota Valentino dienos Svente.
Viesajg jstaigg Alytaus sporto riimai.

Lietuvos valstybinj simfoninj orkestrg (sezono mecenatas).

Siauliy futbolo kluba, ,Sakalas".

Vilniaus pedagoginio universiteto studenty atstovybz.

Lietuvos zydy bendruomenés labdaros fonda.

Visuomenine organizacijg Palangos teniso klubg.

Visuomenine organizacijg Klaipédos dziazo kluba. AStuntajj tarptautinj Klaipédos

pilies dziazo festivalj.

Visuomeninz organizacij' Vilniaus irklavimo meistry klubas ,Zalgiris"

2002-2003 m. bankas numato remti visuomeninius ir kultdrinius renginius, sukeliancius
didziausig atgarsj, studenty organizacijy ir auks$tujy mokykly renginius bei kitg veikla.

SO0 NOD oA N~

—_ =

=
0

54



INTERNAL AUDIT

The operation of the Bank Internal Audit is regulated by normative acts of the Bank of Lithuania, the
National and the International Auditing Standard (IAS) along with the Bank's internal rules related to
internal audit and Strategic operation plan for the years 2001 - 2003.

The Bank's internal auditors outlined the following priorities for 2001:

- assessment and elaboration of the internal audit system;

- monitoring of the procedures of the internal regulations' approval so that the latter complied to the
valid acts of standard;

- analysis of duties of the Bank's structural units and the personnel;

- audit of agreements concluded with counter-parties, evaluation of their legitimacy and profitability;

- safekeeping and assessment of the Bank's property and assets;

- revealing of the Bank's operation drawbacks and issue of recommendations to eliminate them;

- supervision of the compliance of the Bank's operation to the legislation in cases when the internal
structure is changed;

- analysis of the economic and financial activity of the Bank's branches and subsidiaries, issue of
conclusions and recommendations based on the results of conducted inspections;

- control over the performance of proposed recommendations;

- elaboration and use of new auditing methods;

-improvement of the staff's knowledge and skills.

Within the given period the Internal Audit performed 29 inspections of various structural units. In
the course of these inspections the auditors assessed operation risks, efficiency of the Bank's
accounting procedures and verified the compliance of the financial and economic activity with the
general policy of the Bank. They also made necessary recommendations to update the internal audit
system and to minimise risks.

No change in the priorities of internal audit is envisaged in 2002. However, in order to improve the
assessment procedures a lot of effort will be put in their further improvement and automation.

CHARITY AND SPONSORSHIP

In 2001 Snoras sponsored the following public events:

- Mini Football Tournament;

- Festival arranged by Student Representation of the Lithuanian Agricultural University;

- Celebration of St. Valentine's Day arranged by Student Representation of the Vilnius University
named after Vytautas the Great;

- VIIl Jazz Festival in Klaipeda.

Then, the Bank rendered financial support to the following institutions:
- Lithuanian National Symphonic Orchestra;

- Alytus Sport Palace;

- Sakalas Soccer Club of Siauliai;

- Vilnius Pedagogical University Student Representation;

- Charity Fund of the Lithuanian Jewish Community;

- Field tennis Club of Palanga Resorts;

- Zalgiris Boat-racing Society of Vilnius;

- Snoras Fishing Club.

In 2002-2003 the Bank shall provide further assistance to students', artists' and other non-profit
organisations in arranging various public events.
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CUCTEMA BHYTPEHHEIO AYOUTA

B cBoeit pestensHocT Cnyx6a BHYTPEHHEr0 ayamTa pykoBOACTBYETCS HOPMATUBHBIMU akTaMu
1 MOJIOXEHNSIMM O CUCTEME BHYTPEHHEr 0 ayauTa, yTBepXxaeHHbIMY MNpasneHnem HB JInTBbI, nopsakomM
opraHM3aummn BHYTPEHHEro KOHTPONs, CTpaTerniecknm naaHoM AesaTenbHOCTM 6aHka Ha nepuog,
2001 2003 rogos, HaUMOHANbHLIMU U MEXAYHAPOOHBIMW CTaHOAPTaMn BHYTPEHHEro ayamTa.

MpuopuTeTHbIMK HanpaBneHnammn gestenbHocTn CBA 6aHka B 2001 rogy 9BASInCh:

- OLLeHKA N COBEPLUEHCTBOBAHME CUCTEMbl BHYTPEHHErO KOHTPONS;

- KOHTPOJIb 32 MOPSAKOM YTBEPXKAEHMUS U UBMEHEHMUS BHYTPEHHUX NMOJIOXKEHUIN N MHCTPYKLWIA;
KOHTPOJb UX BbIMNOJIHEHUS 1 COOTBETCTBUSA AEACTBYIOLLMM HOPMATUBHbLIM JOKYMEHTaM:

- @aHanM3 pernaMmeHTpoBaHns GYHKUMIA CTPYKTYPHBIX NOApasaeneHnii n CoOTpyaHMKOB 6aHKa;

- @yAUT 3aK/OYEHHBIX C KOHTPareHTaMu A0roBOPOB, OLLeHKa UX NPaBOMOYHOCTU 1 NPUOBLIIBHOCTY;

- 0obecneyeHre COXPaHHOCTU 1 OLLeHKa UMyLLecTBa 6aHKa;

- BbIIBJIEHNE HEO0CTAaTKOB B paboTe 6aHKa 1 BolpaboTka peKOMEHOALMI MO NX YCTPAHEHUIO;

- HaA30p 3a cobNaeHNEM 3aKOHOA4ATENLCTBA B CyHasix USMEHEHWS CTPYKTYPbI OaHKa;

- aHaNn3 GUHAHCOBO-XO3AMCTBEHHON AeATeNIbHOCTM GUNMANOB N A0HEPHUX KOMMNaHWIA BaHka,
noaroToBKa 3ak/0YEHWI N pEKOMEHAALMIA NO pe3y/ibTaTaM NPOBEPOK;

- 06CcyXaAEHME NOATrOTOB/IEHHbLIX OTHETOB C PYKOBOAMTENSIMU COOTBETCTBYIOLLMX NOAPA3AENEHNI;

- KOHTPOJb 32 MCMNOMIHEHVEM NPEeOSIOKEHHbIX PEKOMEHAALNIA;

- CO34aHNe N NPUMEHeHMe Ha NPakTUKe HOBbIX METOAMK MPOBEAEHNS MPOBEPOK;

- NOBbILLEHNE KBaNMdUKaLMm COTPYOHMNKOB.

B 2001 rogy coTpyaHuku cnyx6bl nposenn 29 NnpoBepOK pasHOro xapakrepa, B XoAe KOTOPbIX
Oblna gaHa oLeHKa PUCKOB AeATENBHOCTU, 9GOEKTUBHOCTM CUCTEMbI BHYTPEHHENO KOHTPOSIS, MOpsiaka
BeEHWS yyeTa, pacnpeneneHns 3agady, MeTOOMKN OLLEHKWN aKTMBOB, COOTBETCTBUSI OCYLLECTBASEMON
(PUHAHCOBO-3KOHOMMYECKON AEATENBHOCTM 06LLEN NONUTUKE GaHKa, a TaKKe BbISIBEHbI HEAOCTATKN
1 AaHbl peKOMeHAALMN N0 COBEPLLEHCTBOBAHUIO CUCTEMbI BHYTPEHHErO KOHTPOJIS U MUHUMN3aLmn
©aHKOBCKMX PUCKOB.

B 2002 rony nprMopuTeThl AEATENBHOCTU CYXObl COXPaHSIOTCSA. AyanTopbl 6aHKa NAaHMpPYOT U
[JarnbLie NoBbILLAaTh KAYECTBO CBOEM paboThl, a Takke paspabartbiBaTb M BHEAPSATL 6osiee 3 dEKTUBHBbIE
METOAbl ayAMTa, KOTOpPble NO3BONAT AOCTUYb ONTUMAJbHbIX PE3Y/IbTaTOB AEATENbHOCTU BaHKa.

BJIATOTBOPUTE/IbHOCTb

B 2001 rogy npw ¢puHaHcoBOM noaaepxke 6aHka NPOBOAVINCS:!

- TypHUp No MuHKn-dyToOoNYy;

- PuecTa-kapHaBan CTyaeH4YeCcKoro npeactaBuTenscTsa CenbCckOX03sMCTBEHHOIO
yHuBepcuteTa JInTebl;

- NpasgHoeaHne JHa Ceatoro BaneHTuHa, opraHn3oBaHHOE CTyAEHYECKMM NPeacTaBUTENbCTBOM

- YHnBepcuteTa um. Butaytaca Benukoro;

- 8-o1 MexayHapoaHbIi oxas-dectmBans B Knanneae.

Kpome aT1oro 6aHk ABnseTcs MeLeHaToMm:

- JINTOBCKOro rocygapcTBEHHOro CUMQGOHMYECKOro OPKecTpa;

- AnnTyCcCKOro agopua crnopra;

- yT60nLHOrO KNyba “Cakanac”, r. LUsynsii;

- CTyoeH4YecKkoro npeactaButTeNibCTBa BunbHIOCCKOro negarorMyeckoro yHMBepcuTeTa;
- BnaroTBoputensHoro poHaa npu Obuectse eBpees JINTBbI;

- TeHHMcHoro kny6a r. ManaHru;

- BunbHiocckoro knyba rpebnm “OKansrmpuc”;

- Kny6a cnopTtuBHoI4 pbib6HOM nosnn “CHopac”.

B 2002 2003 rogy 6aHK nnaHMpyeT Oka3biBaTb NOAAEPKKY NPU MPOBEAEHUN KPYMHBIX OOLLECTBEHHbIX
N KYNIbTYPHbIX MEPONPUATUN, a TakKe MeponpuUaTUiA, OpraHn3yemMbliX y4pexgeHmaMmn CUCTeMbI
NpocBeLLEeHNs 1 06pa3oBaHus.






ADRESAI
AIPECA ®WINAJIOB
ADDRESSES

CENTRINE BUVEINE

A.Vivulskio g. 7, 2600 Vilnius
Telefonai: (8-5) 2 16 27 70, 2 16 27 71
Faksas: (8-5) 2 16 27 70

HEADQUARTERS

A.Vivulskio 7, LT-2600 Vilnius

Phone: (370-5) 2 16 27 70, 2 16 27 71
Fax: (370-5) 2 16 27 70

[onoBHOM 0purC

yn. A.BuBynbcké 7

LT-2600 BunbHioc

Ten: +3705216 27 70, 216 27 71
dakc: +3705 216 27 70

an. noyta: info@snoras.com

ALYTAUS FILIALAS

Pulko g. 14/1, 4580 Alytus
Telefonas (8-315) 5 28 32
Faksas (8-315) 5 24 19

ALYTUS BRANCH

Pulko 14/1, LT-4580 Alytus
Phone: (370-315) 5 28 32
Fax: (370-315) 5 24 19

AnuTycckunn pununan

yn. Nynko 14/1

LT-4580 Anutyc

Ten: +370 315 528 32

dakc: +370 315524 19

an. noyta: sekret.aly@snoras.com

KAUNO FILIALAS

Sv.Gertriidos g. 7, 3000 Kaunas
Telefonas (8-37) 20 58 53
Faksas (8-37) 20 28 83

KAUNAS BRANCH
Sv.Gertrudos 7, LT-3000 Kaunas
Phone: (370-37) 20 58 53

Fax: (370-37) 20 28 83

KayHacckuii punvan I i | ] E
yn. Ce. Feptpyap! 7 Ll 3R AS
LT-3000 KayHac

Ten: +370 37 20 58 53

dakc: +370 37 20 28 83

an. noyta: sekret.kau@snoras.com

KLAIPEDOS FILIALAS
Liepy g. 50, 5800 Klaipéda
Telefonas (8-46) 31 19 40
Faksas (8-46) 31 19 43

KLAIPEDA BRANCH
Liepu 50, LT-5800 Klaipeda
Phone: (370-46) 31 19 40
Fax: (370-46) 31 19 43

Knanneackuii punman

yn. leny 50

LT-5800 Knaiinepa

Ten: +370 46 31 19 40

dakc: +37046 31 1943

an. noyta: sekret.kla@snoras.com




MARIJAMPOLES FILIALAS
J.Basanaviciaus a. 15, 4520 Marijampolé
Telefonas (8-343) 5 23 85

Faksas (8-343) 5 38 05

MARIJAMPOLE BRANCH

J.Basanaviciaus a. 15, LT-4520 Marijampole
Phone: (370-343) 5 23 85

Fax: (370-343) 5 38 05

Mapusmnonsckmin punvan

yn. W.Bacanasuuyca 15

LT-4520 Mapusamnosne

Ten: +370 343 523 85

dakc: +370 343 538 05

an. noyta: sekret.mar@snoras.com

MAZEIKIU FILIALAS

Laisvés g. 13, 5500 Mazeikiai
Telefonas (8-443) 2 63 81
Faksas (8-443) 2 74 33

MAZEIKIAI BRANCH

Laisves 13, LT-5500 Mazeikiai
Phone: (370-443) 2 63 81
Fax: (370-443) 2 74 33

Maxxenkackun dunman

yn. JNariceec 13

LT-5500 Maxeikaii

Ten: +370 443 263 81

dakc: +370 443 274 33

an. noyta: sekret.maz@snoras.com

PANEVEZIO FILIALAS

Smeélynés g. 2c, 5319 Paneveézys
Telefonas (8-45) 42 35 25

Faksas (8-45) 46 77 01

PANEVEZYS BRANCH
Smelynes 2c, LT-5319 Panevezys
Phone: (370-45) 42 35 25

Fax: (370-45) 46 77 01

MansBexckui punran

yn. CmenvHec 2¢

LT-5319 MaHsiBexuc

Ten: +370 45 42 35 25

dakc: +370 45 46 77 01

as. noyta: sekret.pan@snoras.com

SIAULIY FILIALAS

Tilzés g. 170, 5400 Siauliai
Telefonas (8-41) 52 31 95
Faksas (8-41) 52 31 78

SIAULIAI BRANCH

Tilzes 170, LT-5400 Siauliai
Phone: (370-41) 52 31 95
Fax: (370-41) 52 31 78

LLisynsarickuia punvan

yn. Tunbxec 170

LT-5400 LWaynsii

Ten: +370 41523195

dakc: +3704152 3178

an. noyta: sekret.sia@snoras.com

TAURAGES FILIALAS
Vytauto g. 60, 5900 Tauragé
Telefonas (8-446) 7 23 36
Faksas (8-446) 7 23 36

TAURAGE BRANCH
Vytauto 60, LT-5900 Taurage
Phone: (370-446) 7 23 36
Fax: (370-446) 7 23 36

Tayparckuin dunman

yn. Butayto 60

LT-5900 Taypare

Ten: +370 446 723 36

dakc: +370 446 723 36

3. noyra: sekret.tau@snoras.com

UTENOS FILIALAS
Maironio g. 12, 4910 Utena
Telefonas (8-389) 6 22 92
Faksas (8-389) 6 22 93

UTENA BRANCH

Maironio 12, LT-4910 Utena
Phone: (370-389) 6 22 92
Fax: (370-389) 6 22 93

YTaHckunia dunuan

yn. MaipoHé 12

LT-4910 YTaHa

Ten: +370 389 622 92

dakc: +370 389 622 93

an. noyta: sekret.ute@snoras.com

VILNIAUS FILIALAS

A.Vivulskio g. 7/6, 2600 Vilnius
Telefonas (8-5) 2 13 38 90

Faksas (8-22) 65 26 19

Elektroninis pastas: info@snoras.com

VILNIUS BRANCH

A.Vivulskio 7/6, LT-2600 Vilnius
Phone: (370-5) 2 13 38 90

Fax: (370-22) 65 26 19

E-mail: info@snoras.com

BunbHiocckuii punman

yn. A.Buynbcké 7/6

LT-2600 BunbHioc

Ten: +3705213 38 90

dakc: +3702 65 26 19

an. noyta: sekret.vil@snoras.com
Anpec an. nouTsl: info@snoras.com

Interneto adresas: http://www.snoras.com
Kliento linija telefonu (8-800) 2 72 72
(nemokamai)

Internet site: http://www.snoras.com
Toll free client line (800) 2 72 72

Anpec B NHTepHeTe: http://www.snoras.com
BecnnaTtHas knneHTckas nnHms: +800 2 72 72
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