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KREDITO |STAIGY VEIKLA
2000 METAIS

2000 m. pabaigoje Lietuvoje veiké 10 Lietuvos banko
licencijg turinCiy komerciniy banku, 3 uzsienio banky sky-
riai, 5 uzsienio banky atstovybés, taip pat specialiosios pa-
skirties AB Turto bankas. 2000 m. spal;j i$ Lietuvos jmoniy
rejestro buvo iSregistruotas Prancizijos banko ,Societe Ge-
nerale” Vilniaus skyrius, kurio versla perémé Suomijos ban-
ko ,Merita Bank Plc.” Vilniaus skyrius. Be to, $iy mety sausj
Lietuvos banko valdyba Vilniuje leido steigti skyriy Vokieti-
jos bankui ,Vereins-und Westbank AG“, anksc¢iau turéjusiam
tik atstovybe.

Banky pateikty neaudituoty 2001 m. sausio 1 d. finansi-
niy ataskaity duomenimis, veikian¢iy $alies komerciniy banky
aktyvai sudaré 13,1 mird. Lt (per metus iSaugo 16,4 proc.).
Sie bankai klientams paskolino 5,5 mird. Lt. Bankuose buvo
laikoma 8,6 mird. Lt indéliy, per metus jy padaugéjo 23,9
proc.

2001 m. sausio 1 d. banky pateikty neaudituoty ataskai-
ty duomenimis, banky sistemos kapitalo pakankamumo ro-
diklis buvo 16,42 proc. ir gerokai virsijo Lietuvos banko nu-
statyta minimaly 10 proc. kapitalo reikalavima. Likvidumo
normatyvas sudaré 49,6 proc. ir buvo didesnis uz Lietuvos
banko nustatytg 30 proc. minimuma.

Paskolos

Paskolos, nors ir sumazéjo nuo 47 proc. iki 40 proc.,
sudareé didziausig banky turto dalj. Jau kelerius metus aki-
vaizdziai didéja ilgalaikiy paskoly dalis. 2000 metais jos su-
dare 60 proc. visy paskoly. Bankai ir toliau ypa¢ vertina il-
galaikius jmoniy veiklos projektus. Vis délto teikiant ilgalai-
kes paskolas prisimama didesné kredito rizika, kadangi sunkiau
prognozuoti, kaip per ilgesnj laikotarpj kis skolininko finan-
siné buklé.

Praéjusiais metais gerokai daugiau paskoly buvo suteikta
valstybés ir savivaldybés jmonéms (jskaitant ,Sodra*“) bei
vietinéms valdymo institucijoms. Paskoly, suteikty valstybés
institucijoms ir jmonéms, dalis per metus iSaugo nuo 14,5
proc. iki 17 proc. visy paskoly (vien tik ,Sodrai” suteiktos
paskolos 2001 m. sausio 1 d. sudaré 268 min. Lt, arba be-
veik 5 proc. paskoly portfelio), o banky paskoly portfelio
kokybé eme labiau priklausyti nuo valstybés finansy buk-
les.

DidZiausig banky paskoly portfelio dalj (apie 72 proc.)
sudaro paskolos privac¢ioms jmonéms, kuriy finansinés baklés
gerejimg po Rusijos finansy krizés patvirtina tai, kad auga
privaciy jmoniy indéliy saskaitose laikomos IéS0s. 2000 metais
IéSy likuciai privaciy jmoniy rezidenciy indéliy saskaitose
iSaugo 492 min. Lt (t.y. 28 proc.).

Paskoly teikimas ir toliau lieka pagrindinis banky paja-
my $Saltinis. Pajamos i$ Sios veiklos sudaro apie 48 proc.
visy banky gaunamy pajamy (kartu su paskolomis bankams
ir kitoms kredito ir finansy institucijoms - apie 58 proc.).

Kapitalas

Banky galimybeé nura$yti galimus nuostolius priklauso
nuo jy kapitalo dydzio ir pakankamumo. 2001 m. sausio 1
d. duomenimis, banky nepanaudoti kapitalo rezervai leisty
veikiantiems bankams (nejskaitant uzsienio banky skyriy Lie-
tuvoje) prisiimti 4,5 mird. Lt papildoma aktyvy rizikg arba
papildomai sudaryti apie 451 min. Lt specialiujy atidéjiniy
paskoly nuostoliams dengti. Taigi, nesikeiCiant kitoms saly-
goms, bankai gali 2,6 karto padidinti savo specialiuosius
atidéjinius abejotiniems aktyvams. Sie atidéjiniai dabar su-
daro 285 min. Lt.

Praéjusiais metais gerokai padidéjo uzsienio kapitalo dalis.
2000 mety sausio 1 dieng uzsienieciai valdé 35 proc. vei-
kianciy banky akcinio kapitalo, o Siemet sausio 1 d. - jau 58
proc. UzZsienio investuotojai valdé daugiau kaip puse $eSiy
i$ deSimties veikian¢iy komerciniy banky akcinio kapitalo.

Pelningumas ir veiklos efektyvumas

Lietuvos komerciniai bankai 2000 metais, neaudituotais
duomenimis, uzdirbo 62,6 min. lity grynojo pelno.
Banky neaudituotas pelnas 2000 metais, min. Lt

Eil. Nr. Bankas Pelnas
1. AB bankas ,Snoras“* 5,9
2. AB Vilniaus bankas 82,2
3. AB Lietuvos Zzemés 0kio bankas 11,8
4. ,Kredyt Bank SA“ Vilniaus skyrius 6,2
5. AB Ukio bankas 4,2
6. AB Siauliy bankas 2,6
7. UAB Lietuvos vystymo bankas 2,3
8. UAB Medicinos bankas 1,5
9. ,Merita Bank Plc.” Vilniaus skyrius -3,3

10. AB bankas ,Hansabankas“ -3,7
11. AB ,Parex” bankas -4,5
12. ,Norddeutsche Landesbank
Girozentrale® Vilniaus skyrius -10,2
13. AB Lietuvos taupomasis bankas - 32,6
IS VISO 62,6

*NeatskaiCius mokesciy

Daugiausia - beveik 70 proc. - pajamy bankai gauna i$
pallikany. I$ paslaugy ir komisiniy mokesc¢iy gauta 19,2 proc.
pajamy. Kur kas sékmingesnés nei 1999 metais bankams
pernai buvo operacijos uzsienio valiuta, davusios 6,6 proc.
pajamy.

Duomeny $altinis - Lietuvos bankas.



LITHUANIA’S CREDIT
INSTITUTIONS IN 2000

By the end of 2000 Lithuania had as many as ten com-
mercial banks licensed by the Bank of Lithuania, three branches
of foreign banks, five representative offices of foreign banks
as well as AB Turto Bankas (Assets Bank) - a special purpo-
se banking institution. In October 2000, the Vilnius branch
of the French Societe Generale was struck off the Lithua-
nian Company Register, the business taken over by the Vil-
nius branch of the Merita Bank, Finland. Then, in January of
the current year the Board of the Bank of Lithuania granted
permission to the German Vereins-und-Westbank AG to set
up the bank’s branch to succeed the former representative
office.

As of 1st January 2001, the non-audited statements of
Lithuania’s commercial banks reflected LTL 13.1 million of
assets, showing 16.4% yearly growth. Loans reached LTL
5.5 billion. Deposits amounted to LTL 8.6 billion, showing
23.9% yearly growth.

As of 1st January 2001, the non-audited statements re-
flected the aggregate capital adequacy ratio of 16.42%, which
by far exceeded the 10% legal minimum. The liquidity ratio
amounted to 49.6%, also exceeding the 30% legal minimum.

Loans

Though having decreased from 47% to 40%, loans ma-
de up the largest share of the total assets. It has been for
some years already that the share of long-term loans has
been growing, in 2000 making up 60% of all loans. The banks
will continue to value company-initiated long-term projects.
Alternatively, such long-term loans present a greater credit
risk because the debtor’s financial situation must be care-
fully monitored during longer periods.

The past year showed marked growth of loans granted
to government and municipal companies including the Sodra
social security fund as well as to local administrative bo-
dies.

Loan portfolio to government institutions and companies
grew from 14.5% to 17% of all loans. Thus, as of 1st Janua-
ry 2001 loans to Sodra alone amounted to LTL 268 million,
or 5% of the total loan portfolio. In this way the loan portfo-
lio quality began to depend more heavily on the country’s
general financial situation.

The biggest share of the loan portfolio (72%) went to
private companies showing signs of financial improvement
after the Russian crisis, which is reflected by their growing
bank deposits. The 2000 ending, the balance of private re-
sident companies showed LTL 492 million growth, i.e. by
28%.

Loaning will continue to be the backbone of banking,
making up 48% of the total banking income. Together with
loans to banks as well as to other credit and finance institu-
tions, this share makes up about 58% of all banking inco-
me.

Capital

An ability of banks to withstand possible losses depends
on the size and adequacy of their capital. As of January 2001,
the idle capital reserves could afford the operating banks to
accept the LTL 4.5 billion risk of extra assets or to form ad-
ditional LTL 451 million provisions for loan losses. Thus, ot-
her operating conditions remaining stable, the banks could
2.6 times increase their special provisions for doubtful as-
sets. These provisions currently make up LTL 285 million.

The year that has elapsed showed marked growth of the
foreign capital share. As of 1st January 2000, foreigners were
in control of 35% of the operating banks’ assets, while on
1st January of the current year they held as much as 58%.
Foreign investors exercised controlled over six out of ten
operating commercial banks, owing a good half of their equity
capital.

Profit and Key Rations

In 2000 Lithuania’s commercial banks earned a total net
non-audited profit of LTL 62.6 million
Non-audited profit of 2000, LTL millions

No Bank Profit
1. Bankas Snoras* 5.9
2. Vilniaus Bankas 82.2
3. LZUB (Lithuanian Agricultural Bank) 11.8
4. Kredyt Bank SA, Vilnius branch 6.2
5. Ukio bankas (Business Bank) 4.2
6. Siauliy bankas (Bank of Siauliai) 2.6
7. Lithuanian Development Bank 2.3
8. Medicinos bankas (Medicine Bank) 1.5
9. Merita Bank Plc, Vilnius branch -3.3

10. Hansabankas -3.7

11. Parex Bank -4.5

12. Norddeutsche Landesbank Girozentrale,

Vilnius branch -10.2

13. LTB (Lithuanian Savings Bank) - 32.6

TOTAL 62.6

*Before tax

The major share of income amounting to nearly 70% was
derived from interests. Services and commission fees ac-
counted for 19.2%. Foreign currency transactions showed
marked growth as compared with 1999 and accounted for
6.6% of income.

Source: The Bank of Lithuania



AEATESIBHOCTb KPEONTHBIX
YYPEXOEHUN JINTBbI B 2000 roay

B koHue 2000 roaa B JIntBe, Ha OCHOBaHUW NULEH3UN
HaupoHanbHoro 6aHka, aeiicteosasio 10 KoMmepUeckmx 6aHKoB,
3 oToeneHns n 5 NnpeacTaBUTENbCTB MHOCTPaHHbLIX OaHKOB,
a TaKke KpeauTHoe yupeXxaeHue crneupanbHoOro Ha3HaveHms
AO «TypTto 6aHkac». B oktsabpe 2000 rona 13 peecrtpa npen-
npuaThiA JInTebl ObIIO UCKITOYEHO BunbHIOCCKOE OTAeNeHe
dpaHLy3ckoro 6aHka «CocbeTa XKeHepasib», MPaBonpeeMHIKOM
KOTOporo ctasno BunbHiocckoe oTaeneHne 6aHka «Meputa
Bank Mnuy» (PuHnaHons). Kpome aToro, B sHBapeE TEKYLLErO
roga npaenexHne HB J1nTebl pa3peLlunno y4peauTb CBOE OT-
neneHne Hemeukomy 6aHky «PeperHc-yHa-BecTtbaHk Al»,
NpenCcTaBUTENBCTBO KOTOPOro AEMCTBOBASIO B BubHIOCE paHee.

CornacHo AaHHbLIM HeayaUTUPOBaHHON PUHAHCOBOW OT-
YETHOCTU, MPEAOCTABIEHHOM GaHKaMM, MX aKTVBbl MO COCTOSIHUIO
Ha 1 anBaps 2001 r. paBHsaAnuck 13,1 mnpa. nuToB (POCT B
TeyeHue roga - 16,4 npoueHta). Pasmep ccyg knveHTam
cocTtaBwun 5,5 mnpa. nnToB. Bknaapl HaceneHus B 6aHkax
yBeEnMUUIMCh Ha 23,9 npoueHTa 1 gocturnm 8,6 Mmnnnapaos.

Mo aaHHbIM Ha 1 aHBaps 2000 r. 06webaHKOBCKWI NO-
Kasaresb A0CTaTOYHOCTU KanuTasia coctaensn 16,42 npoueHTa,
YTO 3HAYUTESIBHO MNPEBLICUIIO AECATUNPOLIEHTHbIA MUHUMYM,
YCTaHOB/EHHbI HaumoHanbHbIM 6aHkoM. MokasaTtenb Nnk-
BWOHOCTW MOYTW Ha ABE TPETbUX NPEBbLICUS YCTAHOBSIEHHbIN
HopMaTuB 1 cocTasmn 49,6 npoueHTa.

Ccyapl

Xots B 2000 rogy o6bem KpeauToB 1 cHU3wuics ¢ 47 0o
40 NpOLEHTOB, OHW, Kak 1 Npexae, COCTaBWUv Hanboree 3Ha-
YUTENbHYIO OO0 akTMBOB 6aHKOB JInTBbI. CrieayeT oTMeTUTb,
YTO B TEYEHWE NOCNEAHNX HECKOJIBKMX NIET B 00LLEM 0OBbEME
NpPeAoCTaBEHHbIX CCyA, MOCTENEHHO PacTeT NPOLEHTHOE OT-
HOLLEeHWe AO0NrOCPOYHBbIX KpeanToB. Mo ntoram roga aToT
rnokasatesnb coctaBui 60 NpoueHToB. B 3Tolh cBA3M BaHkn
BCe 60sibLuee BHUMaHVE yOENSOT AONTOCPOYHBIM NMPOEKTaM
npeanpusTuii. Bmecte ¢ Tem, AaHHBIN TUMN KPEOMTOBaHWS BeYET
3a coboi1 yBenmMyeHne KpeauTHOro pucka, CBA3aHHOro Co
CNOXHOCTBIO IOSTTOCPOYHOI0 NMPOrHO3MPOBaHNSI GUHAHCOBOIO
COCTOSIHMS 3aeMLLIMKA.

Mpolueanii rog, Takke OTAnYancs pocToMm obbema kpe-
ANTOB, MPEAOCTaBNEHHbIX FOCYAAPCTBEHHBIM MNPEAnPUSTUSM,
YUPEXOEHNAM CamoyrpasneHns (BkoHas dPoHa, coumanbHOro
CTpaxoBaHsl), a TAKCKE OPraHN3aLMaM YNPaB/eHs HA MECTax.
B TeyeHune oT4eTHOro Nnepmnoga 0oNs Takux KPpeamToB yBe-
nnumnace Ha 3,5 npoueHTa u coctasuna 17 NpoLEeHTOB OT
obwero obbema (Mo coctosHuo Ha 1 aHBaps 2001 r. TobKO
cymma kpeamtoB (PoHOy COLManbHOrO CTPAaX0BaHUS paBHSIACh
268 MH IMTOB W 5 NPOLEHTaM BCEro KpeamTtHOro noptdens).
Taknm 06pa3om, MOXHO KOHCTATUPOBATb, YTO KAYECTBO Kpe-
anTHoro noptdens 6aHKoB BCe B O0SIbLLEN CTENEHN 32BUCUT
OT PMHAHCOBOIr0 COCTOSAHUS CTPAHbI.

BmecTe ¢ Tem, kpeauTbl YaCTHBIM KOMMaHUSM COCTaBUAn
60nbLUYIO YaCcTb KpeanTHOro NnopTdens 6aHKoB (OKOM0 72
npoueHToB). lNMpryem poCT BKIaAO0B Ha CHETaxX MpeacTaBuTenei
YacTHOro 6b1usHeca cBUAETENLCTBYET 06 yyyLLEHUN X DU-
HaHCOBOIO COCTOSIHMS NOCIE POCCUIACKOro kpnanca B 1998
rogy. B Teyenne 2000 roga octaTkv Ha AENO3UTHBIX CHETax
YaCTHbIX KOMMAHUN PE3VAEHTOB BbIPOC/N Ha 492 MH NNTOB
M 28 NpouUEHTOB.

Kak 1 npexpae kpeantoBaHne octaBanoch ans 6aHKoB
OCHOBHbIM UCTOYHMKOM J0X0A0B. B 06Lweli cTpykType A0-
XOOHOCTW AaHHasi CTaTbsl COCTaBAET OKOSI0 48 NPOLEHTOB,
a BKJIIOYas 4OXoabl N0 KpeauTam, NpeoCcTaBieHHbIM 6aHkam
1 OPYrM KPeAUTHBIM U GUHAHCOBLIM YYPEXOEHNAM, STOT
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rnokasaresib goctmraeT 58 NMPOLEHTOB.

Kanutan

Pasmep 1 goCcTaTo4HOCTB Kanutana onpeaenseT Bo3-
MOXHOCTb 6GaHKOB CMMCbIBaTb BEPOSATHbIE YObITKW. [10 coc-
TOsIHMIO Ha 1 aHBaps 2001 r. HeMcnoNbL30BaHHbLIE PE3EPBLI
KanuTana NMMTOBCKMX GaHKOB NO3BOWIM Bbl UM NPUHATb
LOMOSHUTENBHBIE PUCKM MO akTMBam Ha cymmy 4,5 MiH NToB
1 xe chopMMpPOBATL AOMONHUTENBHBIE PE3EPBbLI B PasMepe
451 MNH NMTOB Ha NOKPbITUE YOLITKOB MO kKpeanTam. Takum
06pa3oM, Npu COXPaHEHUM CYLLECTBYIOLLIEN CUTYyaumn BaHKn
MOryT B 2,6 pa3a yBenn4nTb COOCTBEHHbIE CMeLMarnbHble
pes3epBbl Ha MOKPbITVE COMHUTESbHBIX aKTUBOB. B HacTosLee
BPEMS CyMMa Takux pe3epBOB COCTaBngeT 285 MH NNTOB.

B npowepaluem rogy 3Ha4nMTeNbHO yBEAMYMNACh 40N
MHOCTPaHHOro kanutana. Mo gaHHbIM Ha 1 aHBaps 2000 r.
MHOCTpPaHHbIE NHBECTOPLI ynpasnsanm 35 npoueHtamun
aKLMOHEPHOro Kanutasa AeiCTBYOLLMX B CTpaHe 6aHKOoB, a
YXe rof, Crnycts B VX ynpasieHUn Haxoannmcb 58 NpoLEeHTOB;
LLIECTb U3 AECATN KOMMEPHECKMX 6aHKOB JINTBbI HAXOAUNCH
noA, KOHTPOJSIEM MHOCTPaHHbLIX MHBECTOPOB.

MprnObINBLHOCTL N 3DPEKTUBHOCTL
0eATeNsHOCTU

CornacHo HeayaUTUPOBaHHBIM AAHHBIM YMCTas NPUBLITbL
6aHkoBckoro cektopa B 2000 roay coctaBuia 62,6 MiH IMTOB.

HeayoutupoBaHHas npubbiib 3a 2000 roa, MSH MMTOB

Ne BaHk MpurbbINb
1. AO 6aHK «CHopac»* 59
2. AO «BunbHsayc 6aHkac» 82,2
3. AO «JleTyBOC XsMeC yké BaHkac»

(CenbCcKOX03aMCTBEHHbI 6aHK JINTBbI) 11,8

4. «Kpegut baHk CA», BunbHiocckoe otaeneHve 6,2
5. AO «Yké 6aHKac» (X03aNCTBEHHbIN BaHK) 4,2
6. AO «Laynio 6aHkac» 2,6
7. 3AO0 «JleTyBOC BUCTMMO HaHKac»

(BaHk passutns JInTBbI) 2,3
8. 3A0 «MepuumHoc GaHkac» 1,5
9. «Mepwurta baHk Nnu», BunbHiocckoe

oTaeneHve -3,3
10. AO «XaHcabaHkac» -3,7
11. AO 6aHK «[lapekc» -4,5
12. «Hopppooiive Jlanoec6aHk MMpoLeHT-

pane», BunbHiocckoe otaeneHme -10,2
13. AO «JleTyBOC Taynomacuc 6aHkac»

(CbepbaHk JInTabl) -32,6

NTOro 62,6

*[10 Bbl4eTa HANoOros

MpPOLEHTHbIN [OX04 COCTaBNSET HaMBOObLLYIO CTAThIO
10X0A0B 6aHKOB - 0kos10 70 NPOLIEHTOB. JI0XOOHOCTL MO YCyram
1 KOMUCCUOHHBIM paBHsinack 19,2 npoueHTa. Mo cpaBHeHMIo
¢ 1999 rogom Bo3pocna [OX0AHOCTb MO onepauysivM ¢ MHO-
CTpaHHOI Ba/IIOTON; OHa cocTaBwna 6,6 npoueHTa.

WcTodyHuk: HE JInTBbi
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AB banko ,Snoras” istorija

DATA IVYKIS DOKUMENTAS
1992 02 12 Nutarta steigti Siauliy krasto banka Siauliy krasto banko 1992 02 12 steigimo sutartis.
ir buvo patvirtintas banko statutas.
1992 03 17 Jregistruotas Siauliy krasto bankas ir Registracijos pazyméjimas Nr. 20, iSduotas Lietuvos banko
banko kapitalas - 12 210 000,00 rubliy. (toliau - LB).
1992 06 02 Bankui leista savarankiskai atidaryti LB 1992 06 02 valdybos posédzio protokolo Nr. 921 iSrasas.
korespondentines sgskaitas NVS Salyse,
Ukrainoje, Latvijoje, Estijoje.
1993 01 30 |registruotas banko 24 200 000,00 LB 1993 01 30 valdybos posédzio protokolo Nr. 5 iSrasas.
talony pagrindinis (akcinis) kapitalas.
1993 05 11 |registruotas banko Vilniaus filialas. Registracijos pazyméjimas Nr. 20-1F, iSduotas LB.
1993 06 30 |registruotas banko Marijampolés filialas. Registracijos pazyméjimas Nr. 20-2F, iSduotas LB.
1993 12 23 |registruotas naujas banko pavadinimas LB 1993 12 23 valdybos posédzio protokolo Nr. 39 iSrasas.
»Snoras“ ir pagrindinis (akcinis)
kapitalas - 5 516 500,00 lity.
1994 01 27 Bankas priimtas nariu j tuo metu veikusia LB 1994 01 27 jsakymas Nr. 94-1.
tarpbankine birza,.
1994 03 08 Bankas jregistravo atstovybe Kur§énuose. LB 1994 03 08 praneSimas. Registracijos Nr. 20-1A.
1994 03 31 |registruotas banko Tytuveny filialas. Registracijos pazyméjimas Nr. 20-3F, iSduotas LB.
1994 08 04 Bankas jregistravo atstovybe Panevézyje. LB 1994 08 04 praneSimas. Registracijos Nr. 20-2A.
1994 10 17 |steigtas Specializuoto finansy Lietuvos Respublikos vertybiniy popieriy komisijos leidimas
maklerio skyrius. Nr. 110, iSduotas 1994 10 17.
1995 02 14 Bankas tapo Lietuvos Respublikos Nario pazyméjimas Nr. 075.1, iSduotas Nacionalinés vertybiniy
nacionalinés vertybiniy popieriy birzos 1993 03 22.
popieriy birzos nariu-akcininku.
1995 02 14 Bankas priimtas Lietuvos banky Lietuvos banky asociacijos 1996 02 14
asociacijos nariu. protokolo Nr. 19 iSrasas.
1995 06 12 Bankui iSduota licencija ginklams jsigyti, ban- Licencija Nr. 71, iSduota VRM Policijos
ko saugos strukturiniam padaliniui steigti. departamento 1995 06 12.
1995 12 21 Bankas perregistruotas j Registracijos pazyméjimas Nr. 20, iSduotas LB.
AB banka ,Snoras”.
1995 12 21 |registruotas banko 10 037 470,00 lity LB 1995 12 21 valdybos posédzio protokolo Nr. 33 iSrasas.
pagrindinis (akcinis) kapitalas.
1995 12 21 Bankui suteikta teisé tiesiogiai atlikti AB banko ,Snoras” statuto pakeitimai,
tarptautines atsiskaitymo operacijas. jregistruoti LB 1995 12 21.
1996 05 28 Panaikinta banko Panevézio LB Kredito jstaigy priezilros departamento
atstovybeés registracija. 1996 05 28 potvarkis Nr. 21.
1996 05 30 Perregistruota banko centriné LB valdybos 1996 05 30 nutarimas Nr. 138.
buveiné Vilniuje.
1996 06 05 Jregistruotas banko Siauliy filialas. Registracijos pazymeéjimas Nr. AB20-96-4F, iSduotas LB.
1996 06 20 |registruotas banko Mazeikiy filialas. Registracijos pazymeéjimas Nr. AB20-96-5F, iSduotas LB.
1996 08 01 Bankui leista steigti taupomuosius skyrius. LB valdybos 1996 08 01 nutarimas Nr. 219.
1996 09 13 |registruotas banko Panevézio filialas. Registracijos pazyméjimas Nr. AB20-96-6F, iSduotas LB.
1996 12 04 |registruotas banko 20 000 000,00 lity LB 1996 12 04 nutarimas Nr. 337.
pagrindinis (akcinis) kapitalas.
1997 01 02 Likviduotas banko Tytuvény filialas. 1996 12 18 banko tarybos posédzio protokolas Nr. 20/01.
1997 02 20 |registruotas banko Utenos filialas. Registracijos pazyméjimas Nr. AB20-97-7F, iSduotas LB.
1997 03 27 |registruota banko atstovybé uzsienyje - Registracijos Nr. 15, iSduotas Baltarusijos nacionalinio banko.
Minske, Baltarusijos Respublikoje.
1997 04 08 |registruotas banko Kauno filialas. Registracijos pazyméjimas Nr. AB20-97-8F, iSduotas LB.
1997 06 06 |registruotas banko Alytaus filialas. Registracijos pazyméjimas Nr. AB20-97-9F, iSduotas LB.
1997 10 15 Panaikinta banko Kur§ény LB Kredito jstaigy priezilros departamento

atstovybeés registracija.

1997 10 15 potvarkis Nr. 56.




1997 12 18 |registruotas banko 27 000 000,00 lity LB valdybos 1997 12 18 nutarimas Nr. 305.
pagrindinis (akcinis) kapitalas.
1997 12 18 |registruotas banko Tauragés filialas. Registracijos pazyméjimas Nr. AB20-97-10F, iSduotas LB.
1998 02 05 |registruotas banko Klaipédos filialas. Registracijos pazyméjimas Nr. AB20-98-11F, iSduotas LB.
1998 03 06 Tarptautiné banky reitingy agentura ,BankWatch Ratings®, 1998 03 06.
»Thomson BankWatch® suteiké
bankui ilgalaikiy jsipareigojimy reitingg
BB-, trumpalaikiy jsipareigojimy reitinga
nacionaline valiuta LC-2 bei emitento
jsipareigojimy reitingg 1C-C/D.
1998 07 10 |registruota banko antriné |registravimo pazymeéjimas Nr. AB 98-5,
jmoné - akciné draudimo bendrové iSduotas Lietuvos Respublikos tkio ministerijos.
»,Snoro garantas®.
1998 10 29 |registruotas banko 49 024 000,00 lity LB 1998 10 29 nutarimas Nr. 185.
pagrindinis (akcinis) kapitalas.
1999 02 05 |registruotas banko Vilniaus filialas. Registracijos pazyméjimas Nr. A B20-96-12F, iSduotas LB.
1999 02 18 |registruota banko atstovybé uzsienyje - Registracijos pazyméjimas Nr. [11-1656,
Kijeve, Ukrainoje. iSduotas Ukrainos nacionalinio banko.
1999 04 30 |registruota banko antriné jmoné - Registracijos pazyméjimas, rejestro Nr. AB99-421,
uzdaroji akciné bendrové iSduotas Vilniaus miesto savivaldybés
~Snoro lizingas®“. Teisés departamento.
1999 m. Bankui suteikta teisé iSmokéti grynuosius Sutartis su ,Visa International®,
rugséjis pinigus VISA korteliy turétojams. 1999 09 13.
1999 12 29 Tarptautiné banky reitingy agentura ,BankWatch Ratings®, 1999 12 29.
,Thomson BankWatch*
pakartotinai patvirtino banko ilgalaikiy
jsipareigojimy reitinga BB-, trumpalaikiy
jsipareigojimy reitingg nacionaline valiuta
LC-2 bei emitento jsipareigojimy
reitingg IC-C/D.
1999 m. Bankas iSleido naujg mazmeninés 1999 11 09 valdybos posédzio protokolas Nr. 001-42.
gruodis bankininkystés produkta - vietiniy
lustiniy korteliy
Seimg ,eLitoCard".
2000 03 09 |registruotas banko 137 267 200,00 Lt LB 2000 03 09 nutarimas Nr. 26.
pagrindinis (akcinis) kapitalas.
2000 04 28 |registruota banko atstovybé Maskvoje, Leidimas Nr. 36-4-2-1/422, iSduotas 2000 04 28
Rusijos Federacijoje. Rusijos Federacijos nacionalinio banko.
2000 08 11 Tarptautiné banky reitingy »,BankWatch Ratings®, 2000 08 11.
agentura ,Thomson BankWatch*
pakartotinai patvirtino banko ilgalaikiy
jsipareigojimy reitinga BB-, trumpalaikiy
jsipareigojimy reitingg nacionaline valiuta
LC-2 bei emitento jsipareigojimy
reitingg IC-C/D.
2000 09 12 AB bankas ,Snoras“ buvo vienas i$ banko Steigimo sutartis, 2000 09 12.
,ZAO Atom-bank®, Minske, Baltarusijos
Respublikoje, steigéjy ir akcininky.
2000 11 17 |registruota banko antriné jmoné Iregistravimo pazymeéjimas, rejestro Nr. AB2000-1062,

UAB ,Vilniaus kapitalo vystymo projektai*.

iSduotas 2000 11 17 Vilniaus miesto savivaldybés Teisés
departamento.

/ //7//

/



Milestones

DATE MILESTONE DOCUMENT
12.02.1992 Siauliai Region Bank Incorporated Siauliai Region Bank Incorporation Agreement of 12.02.1992
and the Articles approved
17.03.1992 The commercial Siauliai Region Bank with Incorporation certificate No 20 issued by the National Bank
the authorised capital of 12.21 million of Lithuania (further referred to as LB)
Roubles registered
02.06.1992 Correspondent accounts in the CIS, Extract from the LB Board’s minutes No 921 of 02.06.1992
the Ukraine, Latvia and Estonia authorised
30.01.1993 Authorised capital of 24.2 million Extract from the LB Board’s minutes No 5 of 30.01.1993
Talonas registred
11.05.1995 Vilnius Branch registered Registration certificate No 20-1F issued by LB
30.06.1993 Marijampolé Branch Registered Registration certificate No 20-2F issued by LB
23.12.1993 The new Bank’s name - Bankas SNORAS - Extract from the LB Board’s minutes No 39 of 23.12.1993
with fixed capital of LTL 5.516.500 registered
27.01.1994 Membership in the then Interbank Exchange. LB order No 94-1 of 27.01.1994
08.03.1994 Representative office in Kur§énai registered LB notification of 08.03.1994. Registration No 20-1A
31.03.1994 Tytuvénai Branch registered Registration certificate No 20-3F issued by LB
04.08.1994 Representative office in Panevézys registered LB notification of 04.08.1994. Registration No 20-2A
17.10.1994 The Specialised Brokerage Office founded License from the National Securities Board No 110
issued 17.10.1994
14.02.1995 Member and shareholder of the Membership warrant No 075.1 issued by the National Stock
National Stock Exchange of Lithuania Exchange on 22.03.1993
14.02.1995 Membership in the Lithuanian Extract from the minutes of the Lithuanian
Banking Association. Banking Association No 19 of 14.02.1996
12.16.1995 License for fire-arms and for setting up of the License No 71 of 12.06.1995 issued by the Police
Bank’s own security structural unit granted Department of the Ministry of Home Affairs
21.12.1995 The Bank re-registered as Registration certificate No 20 issued by LB
AB bankas SNORAS.
21.12.1995 The Bank’s share capital of Extract from the LB Board’s minutes No 33 of 21.12.1995
10,037,470 LTL Registration.
21.12.1995 Authorised to perform direct foreign Changes to the Articles of AB bankas SNORAS
settlement operations registered by LB on 21.12.1995
28.05.1996 Registration of the Panevézys LB Credit institutions supervision department
representative office waived order No 21 of 28.05.1996
30.05.1996 The Bank’s Head Office officially LB Board’s resolution No 138 of 30.05.1996
relocated to Vilnius.
05.06.1996 Siauliai Branch registered Registration certificate No AB20-96-4F issued by LB
20.06.1996 Mazeikiai Branch registered Registration certificate No AB20-96-5F issued by LB
01.08.1996 Authorised to install the Bank’s structural LB Board’s resolution No 219
territorial units - savings outlets.
13.09.1996 Panevézys Branch registered Registration certificate No AB20-96-6F issued by LB
04.12.1996 The Bank’s share capital LB Board’s resolution No 337 of 04.12.1996
of LTL 20 million registered
02.01.1997 Tytuvenai Branch liquidated Minutes No 20/01 of the Bank Council meeting

as of 18.12.1996




20.02.1997 Utena Branch registered Registration certificate No AB20-96-7F issued by LB
27.03.1997 The Banks’ first foreign representative Registration No 15 issued by the Central Bank of Belarus
office in Minsk, Belarus, registered
08.04.1997 Kaunas Branch registered Registration certificate No AB20-96-8F issued by LB
06.06.1997 Alytus Branch registered Registration certificate No AB20-96-9F issued by LB
15.10.1997 Kur§énai Branch liquidated LB Credit institutions supervision department
order No 56 of 15.10.1997
18.12.1997 The Bank’s share capital LB Board’s resolution No 305 of 18.12.1997
of LTL 27 million registered
18.12.1997 Taurage Branch registered Registration certificate No AB20-97-10F issued by LB
05.02.1997 Klaipéda Branch registered Registration certificate No AB20-97-11F issued by LB
06.03.1998 Thomson BankWatch assigns an international BankWatch Ratings of 06.03.1998
rating to the bank: Issuer: IC-C/D Short-term
(LTL): LC-2 Senior debt: BB-
10.07.1998 The Bank’s subsidiary SNORO Garantas Registration certificate No AB98-5 issued by
insurance company registered the Ministry of National Economy
29.10.1998 The Bank’s share capital of LTL 49.024 LB Board’s resolution No 185 of 29.10.1998
million registered
05.02.1999 Vilnius Branch registered Registration certificate No AB20-96-12F issued by LB
18.02.1999 The representative office in Kiev, Registration certificate No N-1656 issued by
Ukraine, registered the Central Bank of the Ukraine
30.04.1999 The Bank’s subsidiary SNORO Lizingas, Registration No AB99-421 issued by the Legal Department
a leasing company, registered of the Vilnius City Municipality
September The right to make cash payments to Membership and Trademark Licence Agreement, 13.09.1999
1999 VISA card holders granted
29.12.1999 Thomson BankWatch for a second time BankWatch Ratings of 29.12.1999
confirmed the Bank’s international rating:
Issuer: IC-C/D Short-term (LTL):
LC-2 Senior debt: BB-
December ElitoCard representing a new family Meeting of the Board No 001-42 of 09.11.199
1999 of local chip cards launched
09.03.2000 The Bank’s share capital of LTL 49,024,000 LB Board’s resolution No 185 of 29.10.1998
registered
28.04.2000 The representative office in Moscow, License No 36-4-2-1/422 of 28.04.2000 issued by the Central
Russian Federation, registered Bank of the Russian Federation
11.08.2000 Thomson BankWatch confirmed the Bank’s BankWatch Ratings of 12.09.2000
international rating for a third time:
Issuer: IC-C/D Short-term (LTL):
LC-2 Senior debt: BB-
12.09.2000 AB Bankas SNORAS is a founder and Incorporation agreement of 12.09.2000
shareholder of ZAO ,ATOM-BANK* (Belarus) Registration No AB2000-1062 issued by the Legal Department
17.11.2000 The Bank’s subsidiary UAB Vilniaus kapitalo  of the Vilnius City Municipality

vystymo projektai (Vilnius Assets
Management Projects) registered




WcTopua

[Oara CoGbiTue JloKymeHT
120292 CobpaHue ydpeauTteneii npuHuMaeT Jorosop 06 yupexaeHnn Baxka LLsiynsaiickoro kpas
peLwleHve 0 co3paHum baxka LLsynainckoro
Kpasi U yTBEPXXOAET ero ycran
170392 Peructpaums BaHka LLsynsanckoro kpas ¢ PeruvctpaumonHoe cenaetensctso Ne 20,
aKUMOHEPHbIM Kanutasiom 12,21 mnH pybnei BblaaHHoe Hb J1P
020692 BaHk nonyyaeT pa3peLlueHe CaMOCTOATENBHO Bobinncka na npotokona Ne 921 3acenaHns
OTKPbIBaTb KOPPECMOHAEHTCKVE cHeTa B npasneHuns HB J1IP
cTtpaHax CHI, YkpaunHe, JlatBun, SCToHUN
300193 3aperncTpmpoBaH OCHOBHOW (aKLIMIOHEPHBIIA) Bbinncka ns npotokona Ne 5 3acegaHus
KanuTan B pasmepe 24,2 MJIH TaJIOHOB npasnexus HB J1P
110593 Pervctpauma ounmana B BunbHioce PeruncrtpaumonHoe cenpetenscteo Ne 20-1F,
BbloaHHoe HB J1P
300693 Peructpaupsa dunmana B Mapusmnone PerncrtpaumorHoe ceuaetenscteo Ne 20-2F,
BblaaHHoe HB JIP
231293 3apernucTpmpoBaHo HOBOe HasBaHue H6aHka - Bbinncka na npotokona Ne 39 3acenaHms
«CHopac» - 1 OCHOBHOW aKLIMOHEPHBII npasnenunsa HB J1P
kanutan 5516 500 nutoB
270194 BaHK NpuHAT B YneHbl AeNCTBOBaBLLEN B TO Mpukas Ne 94-1 HB JIP
Bpems Mex6aHKOBCKOW 61pXm
080394 Perucrtpauus npencraButenscTea CoobLueHve HB J1P. PervctpaumoHHbIn
B KypLueHan Ne 20-1A
310394 Pernctpauys ¢unuana B TutyseHam PeruncrtpaumoHHoe cenaetensctso Ne 20-3F,
BbloaHHoe HB J1P
040894 Perncrtpauus npencraButenscTea Coo6ueHune HB J1P. PernctpaumoHHbIi
B MNaHsaBexvce Ne 20-2A
171094 YupexaeH OTaen prMHaHCOBOro Maksiepa Pa3zpeLuenne Ne 110 Komuccnm no
LIeHHbIM 6ymaram J1P
140295 BaHK NPUHAT B YNeHbI-aKLMOHEPDI Ceuaetensctso Ne 075.1, BelgaHHOe Haumo-
HauwnoHanbHoM 61pXu LLEeHHbIX Bymar HanbHOM BupXel LeHHbIX bymar o1 22 03 95
140295 BaHk npuHAT B 4neHbl Accoumaumm Bbinncka 13 npotokona ot 14 02 96 Ne 19
6aHKOB JINTBbI 3acefaHus Accouvaummn 6aHkoB JINTBbI
120695 BaHk nonyyaeT paspeLleHne Ha opyxuve JIvueHsuna Ne 71, BbigaHHaa oenapTraMmeHTomM
M Ha y4pexaeHue CTPYKTYPHOro MNonvuyn MBJ],
noapasneneHns oxpaHbl
211295 BaHk nepeperncTpmposaH B PervctpaumonHoe cengetensctao Ne 20,
AO 6aHk «CHopac» BblaaHHoe HB J1P
211295 3aperncTpnpoBaH OCHOBHOM (aKLMOHEPHbIN) Bobinncka ns npotokona Ne 33 3acepaHus
kanuTtan B pasmepe 10 037 470 nutos npasnexus HBE JIP
211295 BaHk nonyyaet paspeLleHre coBepLuaTb M3meHeHns yctaBa AO 6aHka «CHopac»,
npsMble MexayHapoaHble 3aperncTpupoBaHHbie HB JIP
pacyeTHble onepauum
280596 YnpasgHeHO NpeacTaBUTENbLCTBO PacnopspkeHne Ne 21 Jenaptamenta HB JIP no
B MNaHeBexunce HaA30py 3a KPEAUTHLIMN YHPEXAEHNAMMN
300596 LLita6-kBapTMpa opuumansHo MocTaHosneHne Ne 138 npasnexus HBE JIP
nepeHocuTcs B BunbHioc
0506 96 Pernctpaups dunmnana s Lsaynan PerncrpaumoHHOe CBUAETENBCTBO
Ne AB20-96-4F, BblgaHHoe HB JIP
2006 96 Peructpaupa dunmnana B8 Maxenkan PerncrpaupoHHoe cB1aeTEeNbCTBO
Ne AB20-96-5F, BblgaHHoe HBE J1P
010896 BaHk nonyyaeT paspeLueHne OTKpbIBaTb MoctaHoBneHue Ne 219 npasnerus HB JIP
CTPYKTYPHbIE TEPPUTOPUASIBHBIE NOAPa3ae-
nieHus - coeperaTesibHble OTAENEeHUS
130996 Pernctpauunsa dunmana B lNaHesexwvce PervctpaumoHHoe CBMAETENbCTBO
Ne AB20-96-6F, BblgaHHoe HBE JIP
041296 3aperncTpmpoBaH OCHOBHOW (aKLIMOHEPHbIIA) MocTtaHosneHne Ne 337 npasnenns HB J1P
kanuTtan B paamepe 20 MJIH NTOB
020197 YnpasgHeH punvan B TutyBeHam MpoTtokon ot 18 12 96 Ne 20/01 3acenaHus

CoBeTta 6aHka




200297 Pernctpauna dounvana B Y1aHe PerncrpaunoHHoe cBUAETENLCTBO
Ne AB20-97-7F, BbigaHHoe HB JIP
270397 PerncTtpauvsa npeacrtaButenscTea 3anuck o peructpaumm Ne 15,
B MuHcke (Benopyccusi) cpoenaHHas Hb benopyccumn
080497 Peructpaumnsa punmana B KayHace PerncrpaunoHHoe CBMAOETENLCTBO
Ne AB20-97-8F, BbigaHHoe HB JIP
060697 Pernctpaumns dunnana 8 Anutyce PerncrpaunoHHoe cBUAETENLCTBO
Ne AB20-97-9F, BbigaHHoe HBE JIP
151097 YnpasgHeHo npeactasnTenbCcTeO B KypLueHan Pacnopspkenne Ne 56 Jenaptamenta HB JIP no
HaA30pY 32 KPEANTHLIMUN YHPEXAEHNSIMN
181297 3aperncTpmpoBaH OCHOBHOW (aKLIMOHEPHIIA) MocTtaHoeneHne Ne 305 npasnexns HB JIP
Kanvtan B pasmepe 27 MJH NTOB
181297 Pernctpauns dvnmana B Taypare PerncrpaunoHHoe cBUAETENLCTBO
Ne AB20-97-10F, BblgaHHoe HBE JIP
050298 Pernctpauns ovnuana B Knainene PerncrpaumoHHoe CBUAETENLCTBO
Ne AB20-98-11F, BblgaHHoe HB JIP
060398 AreHTypa «ToMCOH BaHKYOT4» npuceouna OT4eT, NOAroToBNEHHbIN «TOMCOH BaHKYOTY>»
GaHKy MexayHapOaHbIA PEUTUHI: AONTOCPOY-
Hble 06s13aTenbCTBa - BB-, kpaTkocpoyHble
obszarenscTea - LC-2, amuteHT - IC-C/D
100798 PerncTtpaumvsa no4epHein KoMnaHmm - akumo- PerncrpaumorHoe ceuaetenscteo Ne AB 98-5,
HEepPHOro CTPaxoBOro obLecTsa BblAaHHOE MNHNCTEPCTBOM 3KOHOMUKM JTIP
«CHopo NapaHTac»
291098 3aperncTpmpoBaH OCHOBHOW (aKLIMOHEPHbIA) MocTtaHoeneHne Ne 185 npasneHua HB JIP
kanvtan B paamepe 49,024 MnH NiMToB
050299 Pernctpauns dvnmana B BunbHioce PerncrpaunoHHoe cBUAETENLCTBO
Ne AB20-99-12F, BbiaaHHoe HBE J1P
180299 Pernctpauus npeocraBntenscTsa 3anuck o pernctpaumm Ne MN-1656,
B Kvese (YkpaunHa) coenanHas LB YkpaunHbl
300499 Perncrpauus go4epHen IM3MHroBown PervctpaumonHoe cenagetensctso Ne AB99-421,
komnaHum - 3A0 «CHopo JInanHrac» BblaaHHOe Opuanyecknm agenapTameHToM npm
CamoynpagneHnn BunbHioca
CeHTA0pb  BaHk nony4unn Npaeo BbiMja4nBaTth HaIMYHE [Joroeop ¢ «BU3A NHTepHeLwHa» oT 13 09 99
1999 [epxarensm naaTexHbIx kapTodek VISA
291299 AreHTtypa «TomcoH BaHkYoT4» noaTeepamna OT4eT, NOArOTOBAEHHbIN «TOMCOH BaHKYOTY»
MeXAyHaPOAHBIA PENTUHI, MPYCBOEHHbIN
GaHKy paHee: JONrOCPOYHble 00s3aTeNbCTBa
- BB-, kpaTkOCpOUHble 06s3aTenscTea - LC-2,
amuTeHT - IC-C/D
JAekabpb BaHk npeactaBmi Ha PbIHOK HOBYIO JIOKJTbHYIO MocTtaHoBneHne npaeneHuns ot 09 11 99
1999 NAATEXHYIO KAPTOUKY, AMUTUPYEMYIO NOA,
TOproebiM 3Hakom elitoCard
090300 3aperncTpmpoBaH OCHOBHOW (aKLIMOHEPHbII) MocTtaHoeneHne Ne 26 npasnenuns HB J1P
kanuTan B paamepe 137 267 200 nutoB
280400 PerncTtpaums npeactaBiTensCcTea Pa3zpeLuenne LB PP Ne 36-4-2-1/422
B Mockse (Poccus)
110800 AreHTypa «TOMCOH B3HKYOT4Y» MOBTOPHO OT14eT, NOAroToBNEHHbIN «TOMCOH BaHKYOTY>»
noarsepamna MexayHapoaHbIN PEVTUHT,
NMPUCBOEHHbIN BaHKy paHee: AOrOCPOYHbIE
obszatenbcTsa - BB-, kpaTkocpouHble 065~
3arenbctsa - LC-2, amuteHT - IC-C/D
120900 BaHk cTan ogHuM 13 ydapeautenen n YupeauTenbHbI 4OroBop
akumoHepoB 3A0 «Atom-BaHk» (Benopyccusi)
171100 Pernctpauuns godepHert komnaHnm 3A0 PerncTtpaumnoHHoe cenagetensctso Ne AB2000-

<<BI/IJ'IbHF|yC KanmTtano BUCTMMo npoeKTaﬁ»

1062, BolgaHHoe NpaBoBbiM agenaptameHTom JIP
npu CamoynpasneHnn BunsHioca
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VALDYBOS
ATASKAITA

AB bankas ,,Snoras*® yra privataus kapitalo bankas, veiklg
pradéjes 1992 metais. Per devyneriy mety veiklos laikotarpj
bankas tapo populiarus. Jo vardas gerai Zinomas Lietuvoje,
Pabaltijo bei Ryty Saliy rinkose. Pagal turimg turtg bankas
2000 mety pabaigoje buvo ketvirtas Lietuvoje.

Praéjusiais metais banko valdyba sékmingai vadovavo,
organizavo banko veiklg bei versla. Tai patvirtino pasiekti
rezultatai.

2000 metais jvykusiuose 62 banko valdybos posédziuo-
se buvo tobulinama valdymo struktura, reglamentuotos dar-
buotojy funkcijos. 2000 metais, plétojant banko paslaugas,
jkurtas Centrinés tarnybos Dokumentiniy operacijy depar-
tamentas. Aktyvinant darbg su klientais nerezidentais per-
tvarkyti bei sujungti Centrinés tarnybos Atstovybiy valdymo
bei Klienty distancinio aptarnavimo departamentai. Vietoj ju

MANAGEMENT
REPORT

AB bankas Snoras is a private capital bank that started
its activities in 1992. During the nine years it has become
very popular and well known in Lithuania, the Baltic States
and Eastern Europe. At the end of year 2000 the Bank was
the 4th in assets size. During the year that elapsed the Bank’s
Management’s concerted efforts brought about visible im-
provement of the Bank’s operation and business results. In
2000 the Management Board convened 62 meetings. In their
course the Board adopted a number of resolutions with a
view of improving the management structure and optimising
the staff’s functions. In order to enlarge the scope of servi-
ces, the Documentary Operations Department was establis-
hed. For the purpose of making the Bank’s operation on the
non-resident market more active, the Board resolved to re-
organise the Representative Office and Distant Management

OTYHET
MPABJIEHNA

AO 6aHk «CHopac», y4pexaeHHbIn B 1992 roay Ha ocHoBe
YaCTHOro KanuTana, 3a AEBSTb JIET CBOEN AEATENBHOCTY CTas
[0OCTaTO4HO MOMYNSPHBIM; €ro UMS XOPOLLIO 3BECTHO B JluTee,
a Takxe Ha pbliHkax cTpaH bantum n Bocto4yHom EBponbl.
CornacHo ntoram 2000 roga no pa3mepy akTMBoB 6aHK 3aHMaeT
yeTBEPTOE MECTO B JlnTBeE.

PesynbTaThl neatenbHOCTM 6aHka B npoLueatlem puHaH-
COBOM rofly CBUAETENLCTBYIOT 06 YCMELHOM PYKOBOACTBE U
opraHusaumm padoTbl.

B Teuenne 2000 roga npaeneHne npoBesno 62 3aceaaHns,
B XO1e KOTOPbIX MPUHUMAIMCh PELLEHNS MO COBEPLUEHCTBO-
BaHWIO CTPYKTYPbI YMPaBIEHMS U pernameHTpoBaHMS (OYHKUMIA
COTpyaHMKOB 6aHka. C Liesbio pacLuMpeHns cnexkTpa npeaoc-
TaBnsiembix yenyr 8 2000 rogy B OpraHU3auUmoOHHOM CTPYKTYpe
6aHka ObU1 yupexxaeH [lenaptameHT AOKyMEHTapPHbIX OrepaLimii,
a 4ns akTnBu3aumm paboTbl C KIIMEHTaMU-HEPE3AEHTaMN B

ataskaita 2000



jkurtas Nuotolinio paslaugy teikimo departamentas. Tobulinant
valdymo strukturg bei rizikos valdyma, 2000 mety pabaigo-
je Finansy tarnyba pertvarkyta j Finansy apskaitos bei 1zdo
ir investicijy tarnybas.

Atlikus Siuos pertvarkymus, banko centrinio padalinio etaty
skaicius nuo 281, buvusio mety pradzioje, sumazéjo iki 234.

Valdyba vadovavosi banko tarybos patvirtinta ,Paskolu,
laidavimy ir garantijy tvirtinimo tvarka AB banke ,Snoras®,
del to pradéta efektyviau vertinti banko rizikg priimant kole-
gialius sprendimus. 2000 metais valdyba patvirtino patiks-
lintus valdybos ir administracijos darbo reglamentus.

Banko apskaitos politika formuojama vadovaujantis tarp-
tautiniais standartais ir Lietuvos Respublikos teisés aktais.
2000 metais buvo pakeistos ar patobulintos Sios apskaitos
sritys:

Departments into the Sales & Distant Services Department.
Besides, to optimise the Bank’s structure and risk manage-
ment, at the end of the year two new structural units were
established based on the Financial Division, namely, the Ac-
counting Division and the Treasury and Investment Division.
As a result, the Bank’s headquarters staff has shrunk to 234
instead of 281 at the year start. Working in line with the Bo-
ard’s directive ,Loan, Vouch and Guarantee Approval Pro-
cedures accepted at AB Bankas SNORAS*, the Management
assimilated a more effective banking risk appraisal proce-
dure while taking group decisions.

The Bank’s accounting policy is based on international
norms and acts of standard issued by the Bank of Lithua-
nia. To this end, the following changes were introduced in
2000: The minimum buying price for long-term assets was

eavHoe noapasaeneHne oobeanHeHbl JenaptTameHTbl yr-
paBeHns NpeacTaBmUTENIbCTBAMM N ANCTAHLMOHHOIO 06C-
NyXmBaHus. Taioke C Lesbio ONTUMN3aLmmy OpraHN3aLUmMOHHOM
CTPYKTYPbI 1 YNPaBAeHMs pUCKaMu B KOHLUE roga Ha 6ase
DurHaHcoBOV Cnyxx6bl Obl yHpexxaeHbl Cnyxoa prHaHCOBOro
yyeTa 1 Cnyx6a kasHayencTea 1 UHBECTULMIA.

lMocne peopraHn3aumnm YACNo COTPYAHVKOB FOSIOBHOMO
oduca 6aHka cokpaTunock ¢ 281 o 234 yenosex.

Y1BEpXaeHHbIi CoBeToM HGaHka Nopsaok yTBepXxaeHus!
KpeauvToB, NOPYYUTENCTB 1 rapaHTUin, KOTOPbLIM B CBOE paboTte
PYKOBOACTBOBaSI0CH [paBneHme, No3soana NoBbICUTL 3¢ dex-
TMBHOCTb OLIEHKM HAHKOBCKOI0 pMcka NMpu NPUHATAN KOse-
rvanbHbIX pewueHuid. B 2000 rogy MNpaeneHvie yTBepamno ns-
MEHEHWS pernameHTa CBoein paboTbl 1 AEATENBHOCTM 2OMN-
HUCTpaumm 6aHka.

MonuTrka GaHka B BOnpocax ydeTta hopMUPYETCS COrIacHO

- ilgalaikio turto apskaita (nuo 2000 m. ilgalaikiam turtui
priskiriamas turtas, kurio minimali jsigijimo verté yra 500 lity
(anksé&iau minimali verté buvo 200 lity) ir naudojimo laikas
ilgesnis nei metai; taip pat nustatyta minimali likvidaciné turto
verté - 1 litas, kuri pakeité anks¢iau buvusia verte, atitikusig
10 proc. turto jsigijimo vertés. Sis pakeitimas buvo reiks-
mingas banko veiklos rezultatams, nes dél tos priezasties
amortizacijos iSlaidos padidéjo 1,3 milijono lity. Ateityje Sios
naujoves turés teigiamos jtakos investuojant | jrangos at-
naujinima arba kitus projektus;

- bankas tapo PVM mokétoju, dél to 0,3 min. Lt padidéjo
ilgalaikio turto jsigijimo i$laidos.

2000 metais valdybai tiesiogiai pavaldi Vidaus audito tarnyba
banko padalinius tikrino 87 kartus. Posédziuose buvo apta-
riamos rizikingesniy padaliniy tikrinimo ataskaitos.

fixed at LTL 500 (formerly LTL 200) and the useful life exce-
eding one year; liquidation value was set at LTL 1.00 (for-
merly it was 10% of purchase price). This resulted in LTL 1.3
million increase of depreciation expenses. In the future the-
se novelties are expected to bring positive feedback to in-
vesting in equipment or to other projects; in 2000 the bank
became a VAT payer, which resulted in LTL 0.3 million incre-
ase in expenses. During the year the Internal Audit Division
that is directly subordinated to the Board performed 87 au-
dits of the Bank’s structural units. At its meetings the Board
considered audit reports related to more risk-exposed Bank’s
departments. The Bank is actively developing retail banking.
In 1997 and 1998 significant investments were made into
the development of its territorial network. These investments
have increased the Bank’s economic value and created fa-

MeXayHapoaHbIM CTaHAapPTaM M NPaBoOBbIM akTam JIUTOBCKOM
Pecny6nvku. B Te4eHne oT4eTHOro neproa Obiiv BHECEHBI
M3MEHEHVISi 1 YCOBEPLLEHCTBOBaHI CrieaytoLLyie 0651acTu yHeTa:

- YHET A0NrOCPOYHbIX akTBOB (C 2000 roga K HM OTHOCUTCS
VIMYLLIECTBO, MMHMMaJTbHasi CTOMMOCTbL MPMOBPETEHMS KOTOPOIO
cocTtansieT 500 nnToB (paHee oHa paBHanack 200 nutam)
1 CPOK MOJIb30BaHMS CBbILLIE OAHOI0 FOAA; Takke MUHUMabHast
JIMKBMOALUMOHHAS CTOMMOCTb MMYLLIECTBA Oblfia yCTaHOBEHA
B pa3mepe 1 nuta (paHee oHa cocTaensna 10 NpouUeHToB OT
CTOMMOCTM NMPUOBPETEHWST). TO N3MEHEHME 3HAUNTESNIBHO OT-
pa3niock Ha pesyrbTaTax AesTeNlbHOCTM GaHka; pacxompl Ha
amMopTun3aumio yenmumnmce Ha 1,3 MnH nutos. B Byayuiem
39T HOBOBBEOEHUSA MOJIOXUTESTBHO CK2XKYTCA B XOOE VIHBeCTIALI,l/II7I,
HanpaeneHHbIX Ha 0OHOBJIEHNE 060PYA0BaHNS, a Takke Ha
APpYrnX NpoekTax;

- 6aHK ctan HAC nnatenbLupmkom, B pesysibTare Yero 3artparbl



AB bankas ,Snoras“ aktyviai plétoja mazmenine banki-
ninkyste. 1997 ir 1998 metais itin reikSmingos buvo investi-
cijos j teritorinio tinklo modernizavima. Dél to labai padide-
jo banko ekonominé verte, atsirado daugiau galimybiy nuo-
sekliai didinti akcininky nuosavybe, mazinant banko veiklos
rizika. Sitio-metu AB bankas ,Snoras* turi vieng didziausiy
ir patj moderniausig-banko paslaugy tinkla Lietuvoje.

Lietuvos apskrltyse veikia-10 banko filialy. Klientams pa-
slaugas teikia 160 taupomq;q skyrﬁ ~be to, veikia uZsienio

___atstovybés Baltarusijoje (Mlnskeﬁjkramqe (Kijeve), o nuo

2000metq\Rusuos Federacijoje (Maskvoje). Bankas\)/h\
jrenges 200 grynujy pinigy- +srnoke1|mo automaty. UZsienio
atstovybése dirba 4 darbuotojai, filialuose -570; i8-kuriy 250

darbuotojy banko paslaugas teikia taupomuosiuose skyriuose.
Ryskéja didziausias plataus AB banko ,Snoras” taupo-
mujy skyriy tinklo privalumas - Lietuvos gyventojai vis la-

vourable conditions for consistent growth of the sharehol-
ders’ equity while reducing the Bank’s operation risk. It is
believed that the Bank currently possesses one of the most
advanced banking service networks in Lithuania, and one
of the most extensive, too. At present the Bank manages
ten branches all over Lithuania and renders services to its
clients via 160 savings outlets and three representative offi-
ces in Minsk (Belarus), Kiev (Ukraine) and Moscow (Rus-
sia). The latter was opened last year. The representative of-
fices are staffed with four employees, the branches with 570,
of which 250 representing the savings outlets. Besides, 200
of the Bank’s ATMs operate all over the country. The initially
no-so-visible advantage of the wide network of savings out-
lets is becoming more conspicuous: more and more local
people rely on the Bank, attracted by a broad fan of servi-

Ha NMoKyrKy A0ArOCPOYHOrO MMyLLieCcTBa Bo3pocnv Ha 0,3 MiH
JINTOB.

B Teuenre 2000 ropga Cnyxx6a BHYTPEHHEro ayamTa npoBesia
87 npoBepok noapasaeneHnin 6aHka. Pesynstartsl IPoBepOK
obcyxxaanvck Ha 3acepaHusix MpaenexHus.

CHopac BegeT akTUBHYIO OeATeNIbHOCTb, HarnpaBieHHYIO
Ha pacLUMpeHVe acCOPTUMEHTA GAHKOBCKMX YCITYT YACTHLIM
nmuam. 3HaunTeNlbHbIE MHBECTULIMN B pa3BUTUE TEPPU-
TOPUaIbHOM CETU Y COBPEMEHHbIX OAHKOBCKMX TEXHOSIOTUIA,
caenaHHble 6aHkoM B TedeHre 1997 n 1998 ronos, No3BoONMAM
MOBbLICUTb €r0 PbIHOYHYIO CTOMMOCTb, a Takke CO3aaTb Npea-
MocCbIKX 419 NOCNEAYIOLLEro pocTa COOCTBEHHOIO KanuTana

aKLI,l/IOHepCV)/F:"J 1 npn 3aTOM MakCUMaJ1IbHO CHU3UTb CBFlSaHil:iilzlgi,,,,f
__CBesITeNbHOCTBI0 6aHKa prcku. Ml cauTaem; STO B HacTosiLLiee

Bpemsi 6aHk 0651a0aeT OOHON M3 HanBosee Pa3BETBEHHbIX
1 CaMOli COBPEMEHHOM B JINTBE CeTbio N0 06CNYXNBAHNIO

biau pasitiki banko galimybémis, juos tapti AB banko ,Sno-
ras“ klientais skatina gausybe patraukliy paslaugy. Nuo 1996
mety vidurio gyventojams platinama lustiné mokeéjimo kor-
telé ,ImparCard®. 1999 mety pabaigoje iSleistas naujas maz-
meninés bankininkystés produktas - vietiniy lustiniy korte-
liy $eima ,eLitoCard*“. Siy korteliy turétojai gali naudotis au-
tomatisky nuolaidy sistema bei lojalumo programa. 2000 metais
bankas iSleido mokéjimo kortele - Lietuvos studento pazy-
mejima.

Bankas yra tarptautinés organizacijos ,Europay Interna-
__tional® narys ir emituoja tarptautines korteles ,EuroCard/
Master@ard“, ~Maestro®, taip pat jungtines korteles ,EuroCard/
MasterCard ¥ ﬁf'rpa&;ard ir ,Maestro + ImparCard*.

—2001-mety sausio meénesio-duomenimis, bankas buvo
i$platines daugiau kaip 100 tikstangiy mokeéjimo korteliy.
Iki finansiniy ataskaity rengimo dienos i$platinta daugiau kaip

ces offered. Since mid 1996 the microprocessor local pay-
ment card ImparCard has become available. At the end of
1999 the bank launched elLitoCard, a retail banking product
representing a new family of local microprocessor cards.
The holders can enjoy benefits offered by an automated discount
system and a loyalty bonus point collection program. In 2000
the Bank launched a new payment card: the Lithuanian Stu-
dent ID. The bank is a member of Europay International
and issues EuroCard/MasterCard, Maestro as well as hyb-
rid EuroCard/MasterCard +ImparCard and Maestro+ImparCard.
As of January 2001, the Bank issued over 100,000 microp-
rocessor payment cards and as many as 5,000 of interna-
tional cards. Their total turnover in 2000 exceeded half a
billion litas, taking the second position in Lithuania. In 2000
AB bankas Snoras was the first in Lithuania to introduce the

KmeHToB. CerogHs oHa HacuuTbIBaeT 173 CTPYKTYPHbIX N0A4-
pasneneHvin, npeactasneHHbIX 10 drnanamm, AeNCTBYIOLLIMM
B K&XKOM PervioHarisHoM LeHTpe Jnteel, 160 coeperarenbHbIMm
OTAENEHNSMUN, N TPEMS NPEACTABUTENLCTBAMU B CTONMLAX
Poccuu, Benopyccnm n Ykpantbl. B punmanax 6aHka padotaiot
570 coTtpyaHMKOB, 13 KoTopbix 250 YenoBek 06CNy>XnBaoT
KIIMEHTOB B cbeperatenbHbiX OTAeNeHusx. B akcnnyataumm
6aHka Haxoautcs 201 GaHkomar.

MpenmyLLecTBa LUMPOKOW ceTn coeperatesibHbIX oTae-
NEHWNIA, Hapsaay ¢ pa3HOOOpa3HbIM aCCOPTUMEHTOM Npen-

nlaraemMbix ycnyr noATBepXnatT I'IpaBI/Iﬂl;inQIb,Bb}épaHFiﬁf/lﬁ/fJ
6aHKOM MONNTUKN - Bce BosbLIee Yncno xuteneii JITBbl cTa-
—HOBMTCH KnneHTamu 6aHka. C cepeamHbl 1996 roga 6aH|</yc/

MeLHO SMUTUPYET MUKPOMPOLIECCOPHYHO MIATEXHYIO KapTO4KY
nof, ToproebiM 3HakoM ImparCard, a B koHue 1999 roaa 6aHk
NMpPeACcTaBW Ha PbIHOK HOBBI MPOAYKT - CEMECTBO JIOKaSTbHbIX

-



100 tikstanciy vietiniy lustiniy bei 5 tUkstanciai tarptautiniy
korteliy. Visy jy mokéjimo apyvarta 2000 metais virSijo puse
milijardo lity. Pagal §j rodiklj 2000 metais bankas buvo ant-
rasis Lietuvoje.

AB bankas ,Snoras*, pirmasis Lietuvoje, 2000 metais pristaté
internetinés bankininkystés paslauga ,Bankas internetu®. Pas-
taruoju metu daug démesio skiriame internetinés bei GSM
bankininkystés, elektroninio saskaity tvarkymo plétrai bei jau
anksciau pradéty sitlyti mazmeninés bankininkystés produkty
tobulinimui. 2000 mety pabaigoje banko klienty mokéjimai
internetu sudaré apie 10 procenty einamuyjy mokéjimy.

ADB ,Snoro garantas“ - tre€ius metus veikianti antriné
banko draudimo jmoné. Bankas yra vienintelis Sios bendro-
vés akcininkas. 2000 metais pasiraSyty draudimo sutarciy
jmoky suma sudaré 6,12 milijono lity. Buvo sudaryta dau-
giau kaip 16,3 tukstancio tiesioginio draudimo sutar€iy. Pa-

Internet Banking Service. Currently, the bank concentrates
WIMMQQSM banking, developmentefaccount elec-
tronic management anﬂﬂmamvement of the existing retail
banking products. At the end of the year, mtefnetpayments
amounted to 10% of current payments. The ADBSHOLO Ga-

been functioning for three years already. The Bank is in control
of 100% of its stock. In 2000 the total premium payments
signed amounted to LTL 6.12 million. The number of direct
insurance contracts signed exceeded 16,300. The nine-month
results show that the company’s share made up 1.82% of
the Lithuanian non-life insurance market; taking thirteenth
position. Insurance policies are distributed in more than 170
locations. In 2000 the company earned LTL 89,000. UAB Snoro
Lizingas is another subsidiary of the Bank. At the end of the

MMKPOMPOLLECCOPHBIX kapTouyek eLitoCard. depxatenu noboi
13 HUX UMEIOT BO3MOXHOCTb MOJIb30BaTbCH CUCTEMOW aBTO-
MaTUHECKNX CKAOK 1 MPOrpaMMON HAHUCAIEHNS MPEMUASTBHBIX
6annos. B 2000 roay 6aHK BbINyCTUN nnaTe>KHy|o KapToHKy
Ha OCHOBE CTY[AEHYECKOro y,D,OCTosepequ

CHopac S9BNSeTCS 41eHOM Me pogHom opraHusaLm—
«EBponan I/IHTepHemu_lHﬂ»ﬂapﬂ,u.y C NIOKaNTbHbIMAKapTamMm
SMMTMpy(ejmeﬁyH omlbemamwkzm/Tqum EuroCard/
Masfe@ardeaeW MGPUOHbIE kapTo4ky EuroCarel/—

- MasterCard--lmparCard 1 Maestro-HimparCard.

Mo paHHbIM Ha Havano 2001 roga 6aHk pacnpocTpaHn
cBbiwe 100 ThIC. NOoKabHBIX U 5 ThIC. MEXAYHaPOAHbIX Na-
TeXHbIX kapToyek. B TeueHre 2000 roga obLumin 060poT no
HUM NPEBBLICUN MOSIMUNIMAPAA JINTOB, YTO NO3BONNIIO BaHKy
3aHHATb M0 3TOMY nokKagareso BTOpoe MecTo B JIntse.

B 2000 roay CHopac nepsbiM B JINTBE Npeioxmi CBOUM

gal 2000 mety trijy ketvirciy rezultatus ADB ,Snoro garan-
tas“ Lietuvos ne gyvybés draudimo rinkoje buvo tryliktas ir
uzémeé 1,82 proc. Sios rinkos. Draudimo polisai platinami
daugiau nei 170 platinimo viety. Draudimo bendrové 2000
metais uzdirbo 89 tukstancius lity pelno.

UAB , Snoro lizingas* - antrus metus veikianti antriné banko
jmoné. Mety pabaigoje jos iSperkamosios nuomos sutaréiy
portfelj sudaré 9 milijonai lity (mety pradzioje buvo 2,5 min.
lity). Sudares 19 tukstanciy sutar¢iy, UAB ,Snoro lizingas*
per pirmuosius kalendorinius veiklos metus uzdirbo 110 takst.
lity pelno. Bendrové rado savo vietg ir sékmingai jsiliejo |
Lietuvos mazmeninio lizingo rinka.

2000 mety lapkri¢io ménesj jregistruota ir veiklg pradé-
jo banko antriné turto valdymo jmoné UAB ,Vilniaus kapita-
lo vystymo projektai“. Bankas turi 49 proc. Sios jmonés ak-
cijy, taciau netiesiogiai kontroliuoja visas akcijas.

year the company’s leasing portfolio reached as much as
LTL 9 million compared to only 2.5 million at the year start.

~The-company customer base reached 19,000. The compa-

ny earned LTL 170,000 This. impressive result is an eviden-

— ce of suiceess in strengthening the company’s gosmon on
rantas insurance company is the Bank’s subsidiary that has

the retemwleagng market. November 2000 saw the founda-
tlon\fyet anothersubsndmryeﬁt@ bank the assets mana-

service quality of world standard. During the last year the
number of clients grew by 70 thousand and at year-end to-

KIMeHTam BOCI‘IOWT[:CH 6aHKOBCKI7ﬁ/II/1 ycnyramm Yyepes
MHTGDHW cTasio o4epe

/B%BVITI/IH Sﬂel('l'pOHH/EeﬁaHKOBCKOFO aena I'IOCPGJJ.G?BOM cucteM

MO6VIﬂbHOJA€EﬂSI/I 7] FJ'IO63J'IbHQM3yTVIHbI» B koHuUe ropga
ﬂ,Qﬂ‘rT nnaTe/VLrewmeCTBneHHblx KmeHTamm Gaxka noc-
___peAcTBOM l/IHTepHeTa cocTasuna okone10N I'IpOLJ,eHTOB oT
ux obwero obbema. ——
__CrpaxoBad | KoMnaHus «CHopo NapaHTac», NOAHOCTbLIO
~ KOHTPONMPYeMasi GaHKOM, AEMCTBYeT yke TpeTuii rog, B 2000
rogy obLLas cyMMa CTpaxoBbix BBHOCOB cocTaBuna 6,12 MiH
JINTOB, @ YMCIIO 3aKITKOHEHHBIX KOMMAHMEN CTPaxXO0BbIX JIOrOBOPOB
npesbicuno 16,3 Teicsy. Mo pe3ynbTaTtamMm Tpex KBapTanos
oT4yeTHOro nepmnoga «CHopo MapaHTac» 3aHumana 13 MecTo
B CTPaHe Ha pbIHKE CTPaxoBaHWs (32 MCKITIOHEHVEM CTPaXOBaHWS
XM3HU), a ee JoNs Ha pbiHke cocTasnsana 1,82 npoueHTa.
CeTb NogpasaeneHnii, 4epes KOTopbIE PACMPOCTPAHSOTCS

—

Larom GaHka B ero nnaHax—



AB bankas ,Snoras” yra banko ,ZAO Atom-bank” Balta-
rusijos Respublikoje steigeéjas ir akcininkas. Bankui priklau-
so 10 proc. privilegijuotujy banko ,ZAO Atom-bank*“ akcijy.

Pagrindiniai banko darbo principai - optimalus pelnin-
gumas ir rizika, pasaulinius standartus atitinkanti paslaugy
kokybeé - priimtini klientams. Ataskaitiniais metais stambiyjy
klienty pagauséjo septyniasdesimgia tukstandiy - iki 177 tiks-
tanciy mety pabaigoje. Stambiausi klientai - AB ,Mazeikiy
nafta“, AB koncernas ,Alga“, AB ,Panevézio ekranas”, UAB
~Augma“, AB ,Vilniaus vingis“, AB ,Klaipédos mediena“, Vals-
tybinio socialinio draudimo fondo padaliniai, valstybine jmoné
.Lietuvos pastas®, Vilniaus universiteto, Vilniaus pedagogi-
nio universiteto, Kauno technologijos universiteto studentai
bei darbuotojai ir kt.

AB bankas ,Snoras” aktyviai plétoja tarpbankinius ry-
Sius. Vien pagrindiniy banky korespondenty sarase yra 30

talled 177,000. Mention can be made of AB Mazeikiy Nafta,
AB Alga, AB Panevézio Ekranas, UAB Augma, AB Vilniaus
Vingis, AB Klaipédos Mediena, branches of SODRA (Social
Insurance Fund), the state enterprise Lietuvos Pastas (Post),
students and staff of Vilnius University, Vilnius Pedagogical
University, Kaunas Technical University, etc. The Bank acti-
vely develops interbank relations. The current list of main
correspondent banks includes 30 banks from 26 countries.
Among them are such well-known banks as Deutsche Bank
AG, Barclays Bank PLC, Commerzbank and The Bank of
Tokyo-Mitsubishi. The bank continues co-operation with Thom-
son BankWatch, an international rating agency, thus remai-
ning transparent for the customers, foreign partners and the
public. The new rating from Thomson BankWatch was as-
signed in August 2000: long-term liability - BB-; short-term

CTpaxoBble NOMNCHLI KOMNAHUKW, HacHUTbIBAET cBbilwe 170 oT-
nenenuii. Mo utoram roga nNpmbbliib KOMMAHMM paBHANAChb
89 ThbIC. NINTOB.

Bropoi rog, BeaeT CBOO OEATENBHOCTD ELLIE OAHA A0HEPHSS
komnaHus 6aHka - 3A0 «CHopo JInanHrac». B koHuUe roga
nopTdenb IM3MHIOBbIX AOrOBOPOB, 3aKMOHEHHBLIX KOMMAHMEN,
[OCTUM 9 MITH IMTOB (Ha HA4as10 rofa OH PaBHSINCS 2,5 MITH).
KomnaHums ¢ ycrnexom BoLLsia Ha PbIHOK PO3HUYHBIX JTN3VHIMOBBIX
YCIyr CTPaHbl, 0 YEM CBUAETENBCTBYIOT 19 ThiCAY 3aKMOYEHHbIX
[OroBOpPOB N 3apaboTaHHas B TedyeHne 12 MecsaueB CBOen
nesaTenbHoCcTN Npubbink - 110 Thic. IMTOB.

B Hosi16pe 2000 roaa 66110 3aperncTprpoBaHo eLUe OaHO
no4yepHee npeanpusitye 6aHka, 3aHaToe B chepe yrnpaeieHns
mmyLLecTsoM - 3A0 «Bunbhstyc Kanvrano Buctimo MpoekTaii».
Baxk BnapeeT 49 npoLeHTamMmu akumii AaHHOrO NpeanpusTms,
0OHAKO KOCBEHHO KOMIMaHWsi HAXOAMTCS Moz, MOSHBIM KOHTPOSIEM

banky i$ 26 Saliy. Tarp jy pasaulyje garsis bankai ,Deut-
sche Bank AG*, ,Barclays Bank PLC*, ,Commerzbank®, ,The
Bank Of Tokyo-Mitsubishi*.

Tarptautiné banky reitingy agentura ,Thomson BankWatch*
2000 mety rugpjucio ménesj pakartotinai jvertino AB banko
~Snoras” veiklg ir patvirtino 1998 metais bankui suteikts il-
galaikiy jsipareigojimy reitingg BB-. Banko trumpalaikiy jsi-
pareigojimy reitingas nacionaline valiuta yra LC-2, o emi-
tento jsipareigojimy reitingas yra IC-C/D.

Banko veiklos rezultatus $estus metus audituoja Zymiausiy
tarptautiniy audito kompanijy atstovai. 2000 mety veiklos
rezultatus tikrino audito kompanija ,Deloitte & Touche®. Ji
nustaté, kad bankas per metus padidino uzimamg rinkos
dalj. 2000 mety gruodzio 31 d. AB banko ,Snoras” turtas
sudaré 4,8 procento (prie§ metus - 4,5 proc.), paskolos -
6,8 procento (pries metus - 4,1 proc.), indéliai - 4,8 procen-

in national currency - LC-2; issuer liabilities - IC-C/D. The
results of the bank have been audited for six years already
by international audit companies. Deloitte&Touche audited
the results of business year 2000. The auditors asserted that
over the year the bank increased its market share. As of
31st December 2000, the assets of Snoras amounted to 4.8%
(as compared to 4.5% last year), loans - 6.8% (4.1%), depo-
sits - 4.8% (4.3%), resident deposits amounted to 4.4% (2.8%)
of the total assets, loans, deposits and resident deposits of
all Lithuanian banks. In 2000 Snoras strictly followed all re-
quirements and norms set by the Bank of Lithuania In 2000
Snoras enjoyed marked growth of client confidence. The Bank’s
assets grew by LTL 117,9 million, totalling 623,1 million at
year-end mostly accounted for by deposit growth. The total
amount of deposits (time and demand) doubled and at year-

CHopaca.

CHopac aBnsieTcs ooHNM 13 ydpeautenein n akuyoHepom
3A0 «Atom-BaHk» (Benopyccus); emy npyHagnexut 10 npo-
LIEHTOB NMPUBUIEMMPOBAHHBIX aKLMIA 6e10pyCcCcKoro napTHepa.

OCHOBHbIE NPUHUMIMbBI AEATENBHOCTY 6aHKa - ONTUMasIbHbI
PUCK 1 NPUBLIIBHOCTbL, HAPSAY C YCiyraMmy MUPOBOIO Kilacea,
- OTBEYaloT TPebOoBaHNSAM KIMEHTOB. ITO NoATBEPXAaeT U
POCT MX Y1CNa, B TEHEHWE roAa OHO yBENMYMNOCH Ha 70 Thicay
M MO AaHHbIM Ha KoHew, 2000 roaa AocTurio 177 ThICSH YaCTHbIX
1 lopnanydeckmx nuu,. B psaay CBOMX KNIMEHTOB XOTeNoCh bl
OTMETUTb HedpTenepepadaTbIBAIOLLINIA KOMMEKC «Maxenkio
Hadta», koHUepH «Anra», 3A0 «Anryma», nogpasaeneHns
[ocypapcTBeHHOro GoHAa COLMANbHOro CTPaxoBaHus, ro-
CynapCTBEHHOE npeanpusaTue «JletyBoc nawTac» (Noyta
JlnTBbI), CTYOEHTOB U COTPYAHMKOB BunbHioCcCckoro, Bunb-
HIOCCKOIro Nefarorn4eckoro, KayHacckoro TeXHO-/10rm4eckoro



to (prie$ metus - 4,3 proc.), o gyventojy indéliai - 4,4 pro-
cento (prie§ metus - 2,8 proc.) visy Lietuvos banky turto,
paskoly, indéliy ir gyventojy indeéliy. Bankas 2000 metais
vykde visus Lietuvos banko nustatytus reikalavimus bei nor-
matyvus.

Klienty pasitikéjimas AB banku ,Snoras“ spar¢iai augo,
tad banko turtas per metus padidéjo net 117,9 min. lity - iki
623,1 min. lity. IS esmés tai Iémé indéliy dalies didéjimas.
Bankui patikety gyventojy indéliy (terminuotyjy ir iki parei-
kalavimo) suma iSaugo 96 procentais - iki 223,6 min. lity.
Bendra indéliy suma 2000 mety gruodzio 31 d. sudaré 416,7
min. lity. Pernai buvo suteikta 369,7 min. lity paskoly. Tai
146,1 min. lity daugiau negu prie$ metus.

Banko kapitalas 2000 metais padidéjo nuo 155,1 min.
lity iki 159,0 min. lity. Kapitalo dydis rodo, kad ir toliau gali-
ma sékmingai plétoti veikla, numatant pakankamai didelj ri-

end reached LTL 223,6 million (growth per annum 96%). To-
tal deposits, as of 31st December 2000, amounted to LTL
416,7 million. The net value of issued loans increased by
LTL 146,1 million over the year, reaching LTL 369,7 million.
Over the year the Bank’s capital grew from LTL 155.1 mil-
lion to LTL 159 million. The current capital enables the Bank
to expand its activity further at the same time ensuring the
observance of risk norms. Moreover, it ensures the obser-
vance of the capital adequacy norm, even if the operation
and assets of the bank grew 2-3 times. In the business year
2000 the bank earned LTL 3,895 million. As compared to
the previous year, the net profit dropped by LTL 4,3 million.
However, this down tendency affected other banks too. Thus,
in 1999 the total non-audited profit in the banking sector
equalled to LTL 112.2 million in contrast to only 62,6 million

YHUBEPCUTETOB.

BaHk akTMBHO pa3BrBaeT MEXOAHKOBCKME OTHOLLEHMS.
B HacTosLLee BpeMs cpey TOMbKO OCHOBHbIX 6aHKOB-KOPPec-
noHaeHToB y CHopaca 30 napTHepoB 13 26 cTpaH. B nx uncne
Takue n3BecTHble BaHKu, kak «Jlolitye baHk Al», «bapknaia
BaHk Mnu», «KommepubaHk», «baHk oB Tokmo-MutcyouLumn».

B aBrycte 2000 roga mexayHapoaHasi areHTypa « TOMCOH
B3HKYoT4» NpoBesia NOBTOPHYO OLIEHKY aesttenbHoCcTM CHopaca
1 NoaTBepaMsia PENTUHT, MPUCBOEHHBLIN 6aHKy B 1998 roay:
[onrocpoyHble 06s13aTenscTea - BB-; kpaTkocpoyHbie 0651~
3aTenbCTBa B HALMOHabHOW BastoTe - LC-2; obsi3atenscTea
amuTeHTa - IC-C/D.

B TeuyeHve wecTn nocnegHnx NeT pesynbtartbl gesTesb-
HOCTW HaHKka NPOBEPSIOT NPEACTABUTENN U3BECTHLIX MEX-
AyHapOaHbIX ayanTopckmx komnanuin. B 2000 rogy nposepky
©GaHka NpoBoaAvsIa ayauTopckas KOMMaHus «1enonT aHg, TyLu».

zikos normatyvy vykdymo rezerva. Turint tokj kapitala, jo pa-
kankamumo normatyvas bus iSlaikytas banko veiklos mas-
tams bei turtui padidéjus 2-3 kartus.

2000 metais bankas uzdirbo 3,895 min. lity pelno. Paly-
ginti su ankstesniais metais, grynasis pelnas sumazéjo 4,3
min. lity. Tagiau pana$is pokyciai stebimi visoje rinkoje: 1999
metais visa banky sistema uzdirbo 112,2 min. lity audituoto
pelno, o 2000 metais - tik 62,6 min. lity neaudituoto pelno.
IS 13 banky ar jy skyriy net 5 patyré nuostoliy.

2000 metais valdyba patvirtino patikslintg socialing pro-
grama banko darbuotojams - paskoly bustui pirkti gavimo
tvarka. Dabar atsizvelgiant | darbo banke stazg darbuotojai
gali geresnémis negu rinkos salygomis gauti paskolas gy-
venamajam bustui jsigyti ar pagerinti. Praéjusiais metais Sia
programa pasinaudojo 44 darbuotojai.

2000 metais AB bankas ,Snoras” materialinei paramai ir

in 2000. Five of thirteen banks or their branches suffered
losses. In 2000 the Management Board approved amend-
ments to the real estate benefit project developed for the
Bank employees. Now Snoras’ staff-members may obtain a
loan for purchase of real estate on more favourable terms
and conditions as compared with the ones prevailing on the
market. Over the year 44 employees participated in the pro-
ject. Over the year Snoras spent more than LTL 104,000 on
charity and sponsorship, to this end rendering financial as-
sistance to the Lithuanian Musician Support Fund, the Siau-
liai Branch of the Lithuanian Cultural Fund, the Siauliai Dra-
ma Theatre, the Vilnius University Student Union, K. Petrauskas
and F. Saliapinas Cultural Friendship Fund. This list could
be continued. The Bank was providing financial support to
private individuals as well.

KomnaHust yctaHOBMNA, YTO B TeYeHne roga 6aHK CMor yBe-
JINYUTb CBOIO 00 HA PbIHKE; NO AaHHbIM Ha 31 12 2000
nonst aktneos AO 6aHka «CHopac» cocTasnsna 4,8 npoueHTa
(rog Has3ag, - 4,5 npoueHTa), kKpeamToB - 6,8 npoueHTa (4,1
npoueHTa), Bk1aaos - 4,8 npoueHTa (4,3 npoLeHTa), BKNaaos
HaceneHus - 4,4 npouexTa (2,8 npoueHTa) oT 00LLEl CyMMbl
aKTVBOB, KPeAUTOB, BKJ1[0B 1 BKI1a0B HaceneHnst 6aHKoB
JlnBbI (MO HEQYAUTUPOBAHHBLIM AaHHbLIM). B TedeHne 0T4eTHOro
nepvoaa 6aHk coboaan Bce HopMaTuBhbl, YCTaHOBSIEHHbIE
HauyoHanbHbiM 6aHKOM JTUTBbI.

O pocTe aoBepus K 6aHKy CBUOETENLCTBYET U POCT akTUBOB
OaHka; B Te4eHme roga oHn ysenmunnmce 117,9 MnH nnuToB n
B KOHUE roga aocturnm 623,1 munnmona. B 6onbluei ctenenmn
3TOMY CNOCOOCTBOBAUIO YBENMYEHME A0/ BKIaaoB. Tak, cymmMa
BKJ13[10B HacesieHVst (CPOYHbIX W 0 BOCTPEOOBaHMS) BO3pOoCsa
rnoyTy BOBoe (96 NpOLEHTOB) U B KOHLIE rofia cocTaensna 223,6
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MH nn1ToB. Mo aaHHbIM Ha 31 aekabps 2000 r. obLuas xe cy-
MMa BK1aaoB B 6aHke aocturia 416,7 mnH nutoB. Mo cpaBHEHNIO
C MPOLLYTbIM FrOI0M 06LEM KPEAMTOB, MPEAOCTABRIEHHbIX B TEHEH/E
OTYETHOro Nepuoaa, ysennuumica Ha 146,1 MfH IMTOB 1 Ha
KOHeL, roga coctaBmn 369,7 MMNInMoHa.

B 2000 roany kanutan 6aHka yesenmuuncs co 155,1 go 159
MJIH INTOB. Takow pasmep KanuTana CBUOETENbCTBYET, YTO
6aHK 1 aanee MOXET YCreLLHO Pa3B1BaTb CBOK AEATENbHOCTb,
1Mest NPy 3TOM A0CTaTOYHbIA Pe3epB 415t COO0aAeHNs HOp-
MaTUBOB, CBA3AHHbIX C PUCKOM BaHKOBCKO AeATENbHOCTH.

Mo ntoram prHaHCOBOWM AEATENBHOCTY ayONTUPOBAHHAA
npubbinb 6aHka B 2000 roay coctasmna 3,895 MinH nm1ToB. Mo
cpaBHeHMio ¢ 1999 ronom umcTas Nprbblib 6aHKa yMeHbLIMAa-
Cb Ha 4,3 MJH IUTOB. Takas TeHaeHUMS Haboaanack Ha BCeM
pbiHke; ecnm B 1999 roay 06Luas nprbbiib 6aHKOBCKOM CUCTEMBI
cTpaHbl cocTtaBuna 112,2 munnmnoHos, To B 2000 roay - TONbKO
62,2 MnH nnToB. Matb n3 13 aeicTByowmx B JTITBe 6aHKOB 1
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VX OTAENEHWI 3aBepLUnaM NpoLleawnii GUHaHCOBbIN rog, C
oTpuyLaTENbHBIM PE3YSIETATOM.

B Teuerune 2000 roga MNpaeneHvie yTBEpOWIO N3MEHEHNSI
CcoLpasIbHOM NPOorpaMMbl, PACCHUTAHHOW Ha COTPYAHMKOB GaHKa
1 MO3BOMIFIOLLEN UM Ha NIbrOTHbIX YCIOBUSIX MOAYYUTL KPEeaUT
Ha MPUOBPETEHME XIS U YTYHLLIEHWE XWTMLLIHBIX YCIIOBUIA.
37011 BO3MOXHOCTbBIO BOCTOSNBL30BNCE 44 COTpyaHMKA BaHKa.

BaHky He vyxxaa 1 6narotBoputesnibHas AeaTenbHOCTb. Ha
311 uenm CHopac Bblaenmn 104,3 TbiC. INTOB 1 OKalan Ma-
TeprasibHyto MoMoLLb PoHAY NOAAEPXKKN My3bIKILHO KySbTY-
pbl, LLisynaiickomy apamatmdeckomy Teatpy, Corody CTyaeHToB
BunbHIOCCKOMO YHMBEPCUTETA, FOCYAAPCTBEHHOMY NPEONPUSITAIO
«BunbHstyc Bacapoc Mysuikoc PectvBanmc» . ToT Criicok MOXeT
ObITb MPOAOKEH. BaHK Takke Oka3biBaU1 MaTepUasIbHYO Noa-
[EepPXKY 1 YaCTHbIM NNLAM.

B Tekywem rogy CHopac nnaHvpyeT 1 ganblue yaoensiTb
0cob0e BHYMaHUE PasBUTIO SIEKTPOHHOMO GaHKOBCKOro Aena

e

/



labdarai skyré 104,3 tukstancio lity. Bankas materialiai pa-
réme Lietuvos muziky rémimo fonda, Lietuvos kulturos fon-
do Siauliy krasto skyriy, Siauliy dramos teatra, Vilniaus uni-
versiteto studenty sgjunga, V| ,Vilniaus vasaros muzikos fes-
tivalis® ir kt. Sj sarasa galima testi. Be to, bankas teiké ma-
terialine parama fiziniams asmenims.

Siemet AB bankas ,Snoras* toliau plétos interneting ban-
kininkyste, elektroninj saskaity tvarkyma bei tobulins dabar
sitlomus mazmeninés bankininkystés produktus. Numato-
ma pradéti leisti VISA Seimos korteles pagal ,EuroCard/
MasterCard”“ korteliy su lustais projektus, jdiegti prekybos
internetu sistema. Klientams ir toliau bus sitlomos kokybis-
kos ir naujos, naudingos ir patrauklios paslaugos.

Along with the development of the Internet banking and
account e-management systems, the Bank currently conti-
nues improving existing retail banking products. The laun-
ching of the VISA family payment cards under the EuroCard/
MasterCard smartcard project is scheduled for this year. Pre-
parations for the e-commerce project are also well under
way. The client needs will continue to be the focus of the
Bank’s innovative efforts.

1 3NEKTPOHHOMY YIPaBIEHMIO CHETaMM, a TAIOKE COBEPLLEHCT-
BOBAHMIO CYLLECTBYIOLLMX NMPOAYKTOB M YCITYr, PACCHUTAHHbIX
Ha 4aCTHbIX KITMEHTOB. Taioke NpeanonaraeTcs HavaTb BbIMyCK
nraTexHbix kapToyek VISA no aHanorvm ycneLHo BHEAPEHHOTO
npoexTa EuroCard/MasterCard + M1KponpoLeCCopHas KapToHka.
AQ 6aHk «CHopac» nopaayeT CBOUX KIMEHTOB HOBLIMU Ka4ecT-
BEHHbLIMU 1 MPUBIEKATENBHLIMW YCITyraMu.



VALDYBA
MNMPABJIEHVE
MANAGEMENT BOARD

Valdybos pirmininkas Raimondas Baranauskas. Valdy-
bos pirmininko pavaduotojai: Juozas Lukauskas, Romasis
Vaitekinas. Valdybos nariai: Zita Selenkoviené, Michail Storozev.

Chairman of the Management Board Raimondas Baranau-
skas. Deputy Chairmen Juozas Lukauskas, Romasis Vaite-
kunas. Members of the Management Board Zita Selenko-
viené, Michail Storozev.

Mpencepatens MNpaesneHns PaimoHpac bapaHayckac.
3amecturenu npeacenarens MNpaeneHns: Pomacuyic BarirekyHac,
Mosac Jlykayckac. YneHbl Mpasnenus: 3uta CeneHkoseHe,
Mwxann CTopoxes.




AB banko ,,Snoras” struktira
Management Structure
OpraHnsaupoHHas CTpyKTypa

BANKO VALDYBA

VYRIAUSIOJI FINANSININKE
CHIEF FINANCIAL OFFICER
TNABHbIN BYXTAJTTEP

MANAGEMENT BOARD
MNPABJIEHVE

Personalo skyrius
Human Resources
Otoen kagpos

ATSTOVAS RYSIAMS SU VISUOMENE
PUBLIC RELATIONS OFFICER
NPEACTABUTE1b MO CBA3AM C
OBLLECTBEHHOCTbBIO

Protokolo skyrius

Protocol
MpoToKoNbHbIN OTaEN

VIDAUS AUDITO TARNYBA
INTERNAL AUDITING
CNY>XBA BHYTPEHHEIO

AYIUTA

FILIALY VALDYMO
TARNYBA
BRANCH
MANAGEMENT
CITYXXBA
YMNPABJIEHNA
DUNTMATTAMA

CENTRINE TARNYBA
CENTRAL
LIEHTPAJIbHAA
CNYXBA

1ZDO IR INVESTICIJY
TARNYBA
TREASURY &
INVESTMENT
CIIYXBA
KA3HAYEMCTBA U
WHBECTULIMN

FINANSUY APSKAITOS
TARNYBA
ACCOUNTING
CNYXBA
PUNHAHCOBOIO
YYETA

VERSLO VYSTYMO IR
METODOLOGIJOS
TARNYBA
BUSINESS
DEVELOPMENT &
METHODOLOGY
CNY>XBA PA3BUTUA
BU3HECA U
METOAONOrnn

ADMINISTRACIJOS
TARNYBA
ADMINISTRATION
CNYXBA
AOMUHUCTPALIN

Vilniaus filialas
Vilnius Branch
BunbHiocckuin dunvan

Alytaus filialas
Alytus Branch
Anuntycckuin punmnan

Kauno filialas
Kaunas Branch
KayHacckuin dunman

Klaipédos filialas
Klaipéda Branch
Knanneackuin dunvan

Marijampoleés filialas
Marijampolé Branch
Mapusmnonbckuii
dunman

Mazeikiy filialas
Mazeikiai Branch
Maxetrikaickuin bunuan

Panevézio filialas
Panevézys Branch
MaHasexckuin punman

Siauliy filialas
Siauliai Branch
LUsynsaiickuia dunuan

Taurages filialas
Tauragé Branch
Tayparckuin dunuvan

Utenos filialas
Utena Branch
Y1aHckuin dunmnan

Mokejimo korteliy
departamentas
Payment Cards

HenaptameHt
nnaTexHbix KapToHek

Kredity departamentas
Credits
KpeonTHbin
[enapTameHT

1zdo departamentas
Treasury
JenaptameHT
KasHayencTea

Finansiniy institucijy
skyrius
Financial Institutions
OTtaen p1HaHCOBbIX
YUPEXOEHN

Dokumentiniy operacijy
departamentas
Documentary
Operations
[HenaptameHT
[LOKYMEHTapHbIX
onepauuii

Nuotolinio paslaugy
teikimo departamentas
Account Remote
Management Services
JenaptameHT npoaax
1 SINCTaHLMOHHOTO
obenyxnBaHns

Riziky valdymo skyrius

Risk Management

Otaen ynpasneHus
prickamm

Planavimo skyrius

Vystymo departamentas

Saugos departamentas

Centralizuotos
atskaitomybés skyrius
Reporting
Otagen
LIeHTPasIM30BaHHOM
OTYETHOCTU

Vidinés apskaitos
departamentas
Internal Accounting
HenaptameHt
BHYTPEHHETO y4eTa

Centralizuoty operacijy
apskaitos
departamentas
Centralized Transaction
Accounting
JenaptameHT y4eta
LIEHTPaNIM30BaHHbIX
onepaumii

g

Rinkos tyrimy
departamentas
Market Research
JenaptameHT
nccnenoBaHus pbiHka

Reklamos
departamentas
Advertising & Promotion
JlenapTameHT pexnambl

Planning Business Development Security
OTaen nnaHnpoBaHus JlenapTameHT pas3suTrs JlenapTameHT oxpaHbl
Banko operacijy Informaciniy Juridinis skyrius
apskaitos technologijy Legal Services
departamentas departamentas IOpuanyeckwin otoen
Bank Transaction Information Technology
Accounting JenaptameHT
JenaptameHT yueta VHPOPMALIMOHHBIX Kanceliarija
6aHKOBCKMX onepawmit TEeXHOorni General Secretariat
KaHuenspus

Tiekimo ir transporto
departamentas
Logistics
[HenaptameHT
TpaHcrnopTa u
CHabxXeHVst



PERSONALAS

2000 mety pabaigoje banke dirbo 804 darbuotojai. Bankas
turi 10 filialy pagrindiniuose Lietuvos miestuose. DidZiausi
pagal darbuotojy skaiciy yra Vilniaus (175 darbuotojai), Kauno
(70 darbuotoju) ir Siauliy (58 darbuotojai) filialai. MaZiausi
- Taurages (20 darbuotojy) ir Alytaus (27 darbuotojai) filia-
lai. Moterys sudaro didziausig banko darbuotojy dalj, t.y.
68 proc. Daugumos (73 proc.) banko darbuotojy amzius -
nuo 25 iki 40 mety, 58 proc. darbuotojy turi aukstajj uni-
versitetinj iSsilavinima.

ISlaidos banko personalui sudaré 25,3 min. lity (1999
metais - 26,1 min. lity), kitos iSlaidos, kaip ir 1999 metais,
sudaré 19,6 min. lity. Vidutinis bendrasis darbo uzmokes-
tis mety pabaigoje buvo 1 832,00 litai (per metus sumazé-
jo 6,00 litais), o grynasis - 1 243,00 litai (per metus suma-

AB BANKO ,,SNORAS* STRATEGIJA

Svarbiausios banko veiklos strategijos kryptys:
Mazmeniné bankininkyste.

Korporaciné bankininkysté.

Investiciné bankininkysté ir korporaciniai finansai.
Paslaugy plétimas AB banko ,Snoras”

grupés bendrovése.

MAZMENINE BANKININKYSTE

2000 metais, kaip ir pastaruosius penkerius metus, vie-
na i$ svarbiausiy AB banko ,Snoras” veiklos strategijos krypciy
buvo maZmeniné bankininkysté. Siuo metu bankas turi vie-
ng i$ didZiausiy ir moderniausiy banko paslaugy teikimo tinkly
Lietuvoje. Jj sudaro 10 filialy, 162 taupomieji skyriai, kuriy
veikimo zona apima beveik visg Lietuvos teritorija. Papildzius
saskaitg bet kurioje Lietuvos vietoje esan¢iame banko tau-
pomajame skyriuje, per kelias minutes IéSos atsiras kliento
saskaitoje, nesvarbu, kuriame AB banko ,Snoras” filiale ji
atidaryta, nes Siuolaikiné bankiné programa veikia tiesiogiai
(,on-line*).

AB banko ,Snoras* tinklui 2000 mety pabaigoje priklau-
sé 201 pinigy iSmokéjimo automatas, 1074 mokéjimo termi-
nalai prekybos jmonése bei daugiau kaip 250 grynujy pini-
gy iSmokéjimo terminaly banko skyriuose.

2000 metais tvirtéjo Lietuvos gyventojy pasitikejimas AB
banku ,Snoras“. Tai geriausiai rodo Sie skaiciai:

1. 2000 metais banko klienty skaicius padidéjo 69,7 tukst.:
1999 mety gruodzio 31 d. AB banko ,Snoras” tinklas aptar-
navo 107 tukstancius klienty - 8,3 tukst. juridiniy ir 98,7 tukst.
privac¢iy asmeny, o 2000 mety gruodzio 31 d. banko tinkle
aptarnauta 176,7 tukstancéio klienty - 9,5 tukst. juridiniy ir
167,2 tukst. privaciy asmenuy.

2. 2000 mety pradzioje buvo iSduota 53 261 vnt. AB banko
»Snoras“ mokeéjimo korteliy, o iki mety pabaigos jy skaicius
iSaugo iki 98 110 vnt.

3. ISaugo terminuotujy indéliy dalis: 2000 mety sausio 1
diena jy buvo 300,511 min. lity (i$ ju 114,264 min. gyvento-
ju indeéliy), o 2001 mety sausio 1 dieng - jau 415,662 min.
lity (i$ ju 223,598 mIn. gyventojy indéliy).

zéjo 27,00 litais).

Banko vadovai ypatingg demes;j skiria personalo kvalifi-
kacijos tobulinimui. 2000 metais kity organizacijy rengiamuose
kursuose ir seminaruose tobulinosi 241 banko darbuotojas
ir sékmingai iSlaiké kvalifikacinius testus. Darbuotojai tobulino
kvalifikacijg Anglijos, Vokietijos, Rusijos, Liuksemburgo ir Izraelio
bankuose. Lietuvoje darbuotojai tobulinosi Lietuvos banki-
ninkystes, finansy ir draudimo institute, taip pat Organizaci-
ju vystymo centre, AB ,Paciolis”, Teisés plétros centre, Tei-
sés ir demokratijos centre, Turto vertintojy asociacijoje ir kt.
Darbuotojai nuolat mokosi banko mokymo centre. Numaty-
tos priemoneés, kaip gerinti darbo salygas banko centrinéje
buveinéje.

Pagrindiniai banko tikslai:

Plesti paslaugy privatiems ir korporaciniams
klientams mastus.

Didinti banko paslaugy dalj Salies rinkoje.

Diegti naujas tarptautinius bankininkystes
standartus atitinkancias paslaugas.

Tobulinti organizacine banko strukturg

ir personalo valdyma.

Dalyvauti banky sektoriaus konsolidacijos procese.

Banko taupomuosiuose skyriuose teikiamos paslaugos:
- privagiy asmeny saskaity atidarymas ir tvarkymas;
- verslo klienty saskaity tvarkymas;
- terminuotujy indéliy priemimas, pratesimas,
iSmokeéjimas;
kelionés &ekiy (,Thomas Cook*, ,American Express®,
LVisa“, ,Citicorp“) pardavimas ir supirkimas;
mokejimo korteliy ,eLitoCard®, ,ImparCard®,
,Maestro“, ,EuroCard/MasterCard“ i§davimas;
IéSy, esanciy mokeéjimo kortelése ,eLitoCard",
sImparCard*“, ,Maestro*, ,EuroCard/MasterCard*,
»Visa“, iSgryninimas;
pervedimai per pinigy iSmokeéjimo automatus, mokes-
¢iy priemimas i§ mokéjimo korteliy ,eLitoCard”,
smparCard* turétojy;
vartojamuyjy paskoly dokumenty priémimas;
atsiskaitymas uz komunalines, telefono ir mobiliojo
rySio paslaugas, kabeline televizija,
vaiky lopsSelj-darzelj;
mokesciy rinkimas biudzetui, Valstybinei mokesciy
inspekcijai, Valstybinio socialinio draudimo fondui
L~Sodra“, keliy policijai ir pan.;
ADB ,Snoro garantas“ draudimo polisy platinimas
ir jmoky priémimas;
- UAB ,Snoro lizingas“ iSperkamosios nuomos

sutaréiy platinimas ir jmoky priémimas;
- paslaugos ,GSM-bankas“ paraiSky priémimas;
- prekyba ne banko kortelémis.






STAFF

At the end of 2000 the staff totalled 804 employees. The
branch network covers 10 major cities of Lithuania. The lar-
gest 175-strong branch office is in Vilnius; Kaunas has 65
and Mazeikiai has 59. The smallest branches are in Alytus
with 27 people and Taurage with 20. The fair sex makes up
68%. A good half (58%) of the staff are university graduates.
The majority (78%) of staff-members belongs to 25 - 40 years
age group.

The staff costs amounted to LTL 25.3 million (26.1 mil-
lion in 1999), while other costs equalled to those of 1999,
namely, LTL 19.6 million. The average pay before taxes amoun-
ted to LTL 1,831 at year-end, six litas less than in the prece-
ding year, while the net pay was LTL 1,243, which was 27
litas less than in 1999.

STRATEGY GUIDELINES

The bank gives strategic priority to the following:
- Retail banking
- Corporate banking
- Investment banking and corporate finance
- Enlargement of the scope of services offered by
the bank subsidiaries

RETAIL BANKING

In 2000 retail banking remained one of the Bank’s stra-
tegic vectors as well as it had been during the previous five
years. At present, the Bank’s territorial network is one of the
largest and the most advanced in Lithuania. It comprises 10
branches, 162 savings outlets covering virtually all Lithua-
nia. And indeed, the money paid into the client’s account in
any of the local savings outlets will in a couple of minutes
be available to him or her throughout Lithuania irrespective
of the branch the account was opened with. This fantastic
swiftness is assured by advanced on-line software. At the
end of 2000 the Bank’s network possessed 201 ATMs, 1074
PoS terminals as well as over 200 cash advance terminals
on the Bank’s premises.

In 2000 Snoras enjoyed marked growth of client confi-
dence. This is best proved by the figures:

1. In 2000 the Bank’s clientele grew by 69,700. Thus, as
of 31st December 2000 for the year then ended, the Bank
network served as many as 176,700 clients of which 9,500
were legal entities and 167,200 individuals as distinct from
107,000 clients of which 8,300 were legal entities and 98,700
individuals served to 31st December 1999.

2. At the start of 2000 the clients held 53,261 payment
cards their number reaching 98,110 at year-end.

3. Deposits grew: from LTL 300.511 million (LTL 114.264
million belonging to individuals) to LTL 415.662 million (LTL
223.598 million belonging to individuals).

Services rendered at the Bank’s savings outlets:

- opening of individual accounts and their service;
- service of business accounts;

The Bank Management gives a priority to improving the
staff qualifications. To that end 241 employees attended courses
and seminars held by outside bodies and were successful
in their qualifying tests. The staff-members perfected their
expertise in the banks of England, Germany, Russia, Luxem-
bourg and Israel. In Lithuania they refined their banking and
management skills at the Lithuanian Banking, Finance and
Insurance Institute, AB Paciolis, the Organisation Develop-
ment Centre, the Law Promotion Centre, The Centre For Law
And Democracy, Assets Appraisal Association, etc. The Banks’
own educational centre provided on-going training for the
staff. Improvements of staff’s labour conditions in the Bank
Headquarters are also envisaged.

The Bank’s targets:

- Enlargement of the scope of services offered to private
and corporate clients

- Augmentation of the Bank’s share in the banking market

- Introduction of modern services conforming to
international standards

- Improvement of the Bank’s inner structure and
personnel management

- Participation in the banking sector consolidation process

- opening of time deposits and their complete service;

- transactions with travellers cheques Thomas Cook,
American Express, Visa, Citicorp;

- cash payments to holders of eLitoCard, ImparCard,
Visa, EuroCard/MasterCard, Maestro;

- internal money transfers for holders of eLitoCard,
ImparCard payment cards via ATM as well effecting
their tax payments;

- reception of documents for consumer loans;

- payment of bills: utilities, cable TV, telephone
and mobiles, kindergarten;

- payment of various taxes and dues to the state budget,
the State Tax Authority; the Social Insurance Fund
(Sodra), Road Police, etc;

- distribution of ADB Snoro Garantas insurance policies
and premium reception;

- distribution of AB Snoro Lizingas leasing contracts
and instalment reception;

- reception of applications for GSM-bankas service;

- sale of phone and parking cards.



NEPCOHAJI

Mo paHHbIM Ha koHeL, 2000 roaa wtat 6aHka HacUMTbIBa
804 cotpynHuka, koTopble padotatot B 10 dunmanax, pacno-
JIOKEHHBIX B KPYMHENLLMX ropoaax JIntebl. Hanbonbluee 4icnio
COTPYAHVIKOB 3aHATO B pununanax B BunbHioce (175 venosex),
KayHace (70) n LUsaynsia (58). dunuansi B Taypare n Anutyce
npencrtaBneHbl Hebonbwnm wtatom: 20 1 27 yenosek
COOTBETCTBEHHO. CpeaHuii BO3pacT padoTaioLumx B 6aHke
32 roga. 58 npoLeHToB NepcoHasna MetoT BeicLLiee obpa-
30BaHue. 68 NPOLEHTOB COTPYOHMKOB - XXEHLUMHDI.

B TeueHmne roga pacxogpl Ha nepcoHan coctaBum 25,3
MJTH JIUTOB, YTO MOYTU HA OANH MWUTUOH HIKE, YEM B MPOLLUIOM.
Mpoumre pacxoabl 6aHka coxpaHunmcb Ha yposHe 1999 ropa
1 paBHANMCb 19,6 maH NUTOB. 0 faHHBIM Ha KOHEL, roaa
cpenHss 3apaboTHas nnarta coTpyaHMKOB cocTasnsina 1 832
JIATa, Y4TO Ha 6 INTOB MEHbLLIE NPOLLIOrOAHEr0 Nokasarens,
a3apnnara-HeTTo - 1 243 nuTa, 4To TaKkke Ha 27 NINTOB HUXE,

CTPATEMMNA

BaxHenuve HanpaBneHust:

- OBenyxrBaHme YacTHbIX L,

- OBCcnyxrBaHve IPUANYECKNX TNL,

- iHBecTMLMOHHOE BaHKOBCKOE AENO 1 KOPOPaTVBHbIE
brHaHCbI

- PacwmpeHwne accopTmeHTa ycnyr A04epHMX KOMMaHWi
6aHka

OBCJTY>KMBAHUE HACTHbBIX JINL,

Kak 1 B npegplayLume roapl AesTeslbHOCTb 6aHka Ham-
paBfieHa Ha 06CNyXnBaHWe YaCTHbIX UL, 1 paclUnpeHne
accopTUMeHTa npeagfiaraemblx ycnyr. B HacTosiwee Bpems
CHopac o6nanaeT 0aHOM U3 KPYMHENLLNX 1 COBPEMEHHbIX B
JlnTee ceTel obecnyxmeaHus, kyaa sxooat 10 dunmanos, 162
cbeperatesbHbix oTaeneHunin, 201 6aHkomar (KoTopble nNpu-
HUMaLOT NnatexHble kapToyku eLitoCard, ImparCard, EuroCard/
MasterCard, Maestro, VISA, VISA Electron), okono 1100
TEPMUWHASIOB, YCTAHOBNIEHHbIX B TOPrOBbIX TOYKaX CTPaHbI, U
cBbilwe 250 TepMUHAIOB B OTAENEHMsX 6aHka /19 Bbinnatbl
Hann4yHbIX. CeTb paboTaeT B pexnme peasibHOro BpeMeHu.
MHBecTunn B pa3sntmne TepputopmanbHO CETU U COBPe-
MEHHbIX TEXHOOMMIA NO3BONNM BaHKY MakCUMasibHO Npn-
6M3UTBCS K CYLLIECTBYIOLLIIM U MOTEHUMASIbHBIM KIIMEeHTam
1, TakuM 06pasom, cTaTb OAHMM U3 NNAEPOB GUHAHCOBOIO
pbiHKa cTpaHbl. O pocTe noBepust xuTeneli Jintesl K CHopacy
CBMOETENbCTBYIOT crieayowme GakTbi:

1. B TeyeHune roga 4Mcno KNMeHToB 6aHKa YBENNYMIOCH
noytn Ha 70 Tbicsy. Ecnm B koHUe 1999 ropa 6aHK o6cnyxumBan
8,3 TbiC. topnandecknx n 98,7 TbiC. HaCTHbIX UL, TO CAYCTS
rOA, X YACHIO BbIPOCIO A0 9,5 1 167,2 ThICSH COOTBETCTBEHHO.

2. Mo aaHHbIM Ha Havano 2000 roga 6aHk Bblgan 53 261
naaTexHyo KapToyKy, a 3a rog, Mx Y1cso Bbipocno o 98 110.

3. B TeyeHue roga B CTOPOHY YBESIMHEHUS U3MEHUNAch
M A0NS CPOYHbIX BK1aaoBs: ecnu Ha 1 auBaps 2000 r. oHmn
coctasnsiiv 300,5 MiH nToB (13 HKX 114,3 MunnoHa - BKIaapb!
HaceneHus), TO Yepea rof, ux [onsa pasHanacb 415,6 maH
JINTOB (M3 HNX NOYTK 223,6 MUANMOHA - BKIadbl HAaceneHus).

yem B 1999 roay.

PykoBoACTBO 6aHKa yaensieT 0cob60e BHUMaHME MOBbILLEHMIO
KkBanmdukaummn cotTpyaHukon. B TedeHne 2000 ropna 241
crneuyanucT 6aHKa COBEPLLEHCTBOBAST CBOW 3HAHUS, yHaCTBYs
B y4eOHbIX NporpaMmmax 1 CTaxXmpoBKax, OpraHM30BaHHbIX
y4EeOHbIMM yHpeXaeH MU 1 GaHkammn JInTebl, BenvkobpuraHim,
lepmanun, Poccun, Jliokcembypra n Mspauns. Kpome atoro,
METOANCTbI Y4ebHOro LieHTpa 6aHka NoAroTOBUAV 1 MPOBENN
psia ceMMHAPOB MO HOBLIM MPOAYKTaM 1 ycyram 6aHka.

CneupanncTbl 6aHka B 0651aCTU yNpaBieHns NepCcoHaioM
rnoAroTOBMN K BHEOPEHMIO METOAMKM MO YSTyHLLEHMIO YCIOBUIA
TpyAa B roloBHOM oduce n punmnanax baHka.

OcCHOBHbIE Lenu:

- Paclumpenne accoptrmeHTa ycnyr, NpeaocTaBisieMbiX
YaCTHbIM U FOPUANYECKUM NTMLAM

- YBenunyeHue aonn 6aHka Ha pbiHKe CTPaHbl

- BHeapeHme Ha pbIHOK HOBbIX YCIyI MUPOBOTO Kiiacca

- CoBepLUEHCTBOBaHME OpPraHM3aUMOHHOM CTRYKTYPbI
1 CUCTEMbI YNPaBNIEHNS NMEPCOHaIOM

- YyacTtume B KOHcONMaaumm 6aHKOBCKOro cektopa

Ycnyru cbeperatenbHbix OTAeNeHni 6aHka:

- OTKPbITUE N 0B6CNY>XMBAHME CHETOB YACTHBIX U
IOPUANYECKUX NNLL;

- pas3MeLLEeHNE CPOYHbIX BKJ120B;

- ornepauum ¢ JOpOXHbIMK Yekamm Thomas Cook,
American Express, Visa, Citicorp;

- onepauuu ¢ niaTexHbIMm kapTodkamu eLitoCard,
ImparCard, Visa, EuroCard/MasterCard, Maestro:

- MONy4YeHNE KapTOYKU;

- BbINWCKA MO CYETY;

- oBHanmnuMBaHve, NepeBoa, U KOHBEpPTaLIMSA CPEACTB
rnocpeacTsom GaHkoMaTa;

- odopmneHre JOKYMEHTOB Ha NonyyeHne
noTpedbuTensLCKoM ccyabl;

- ornara c4eToB 3a KOMMYHaIbHbIE YCIYru, TenedoH,
[eTCKuIA caa, kabenbHoe TeneBnaeHne, yCnyrm
MOOWIBHO CBA3Y;

- ynnara pa3Hoobpa3HbIX HAOroB:

- B FOCYy0apCTBEHHYIO HANTOrOBYO MHCMEKLUMIO;
- B [ocynapcTBeHHbI GOHA CoLmManbHOro CTpaxoBaHus,
noaMUMIO 1 Ap.;

- odopmneHne ctpaxosbix nonncos ACO «CHopo
apaHTac» 1 nM3mHroebix 4orosopos 3A0 «CHOPO
JlnaunHrac» ¢ nocnenyoLwmm 06Cy>XMBaHUEM KIIMEHTOB
[OYEPHUX KOMMaHWIA;

- MPUHSTUE 3asBOK Ha ycnyry GSM-BaHk;

- npopaxa TenedOHHbIX KAPTOYEK M KapTOYeK AJ1 onnaThbl
CTOSIHKW;
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MOKEJIMO
KORTELES

AB bankas ,Snoras*, besiorientuojantis j mazmenine ban-
kininkyste ir ypa¢ daug démesio skiriantis naujoms kom-
piuterinéms technologijoms diegti bei mokéjimo korteliy verslui
plétoti, kiekvienais metais savo klientams stengiasi pasiuly-
i vis daugiau papildomy paslaugy. 2000 metai buvo ypac

- ,eLitoCard Klasikiné“, ,eLito

~eLitoCard Tangomanija“. \\\

Mokeéjimo kortele ,eLitoCard Klasikiné®“ galima greitai ir
patogiai atsiskaityti visose prekybos ir paslaugy teikimo jmo-
nése, pazymeétose ,elitoCard“ ar ,ImparCard“ zenklu. Au-
tomatiskai suteikiamos nuolaidos ir premijos taskai leidzia
kortelés turétojui taupyti net tada, kai jis leidZia pinigus. Sios
korteles turetojams kuriamas specialus nuolaidy prekybos
ir paslaugy teikimo jmonése tinklas ,UniCount®. Kortelés tu-
rétojas gali gauti nuo 2 iki 12 atlyginimy dydzio kredito linijg
visam kortelés galiojimo laikotarpiui.

seLitoCard Tangomanija“ - tai bendra jaunimo klubo ,Tan-
gomanija“ ir AB banko ,Snoras” mokéjimo kortelé. Jos tu-
rétojas bus maloniai nustebintas koncertuose, kuriuos veda
arba juose dalyvauja ,Tangomanija“, laisvalaikio bei sporto
ir sveikatos kompleksuose, pirkdamas bilietus | kino teat-
rus, koncertus ar klubus. Tik Sios kortelés turétojams kuria-
mas nuolaidy prekybos ir paslaugy teikimo jmonése tinklas
»1langoCount*“. Kortelés turétojas gali gauti iki 2 atlyginimy
dydzio kredito linijg visam kortelés galiojimo laikotarpiui.

,eLitoCard LAS” - tai bendra Lietuvos automobilininky

Lietuvos mokéjimo korteliy rinka
PAGAL KORTELIU LESU APYVARTA per 2000 metus, min. Lt

M

sajungos (LAS) ir AB banko ,Snoras“ mokéjimo kortele. Jos
turétojas i$ karto tampa Lietuvos automobilininky sajungos
nariu. Be to, galima gauti nuolaidy atsiskaitant kortele uz
jsigytas automobiliy apsaugos sistemas, transporto civilinj
ir KASCO draudimag, automobilio remonta ir pan. Ypatinga
LAS paslauga - avarijos atveju nemokamas automobilio pervezi-
mas iki 100 kilometry. Kuriamas atskiras $ios kortelés nuo-
laidy prekybos ir paslaugy teikimo jmonése tinklas ,AutoCount®.
Kortelés turétojas gali gauti nuo 2 iki 12 atlyginimy dydzio
kredito linijg visam kortelés galiojimo laikotarpiui.
Mokeéjimo kortelés ,eLitoCard Gintarine* turétojui teikiamos
auksciausio lygio paslaugos. Kartu su kortele nemokamai
telklama 10 000, 00 lity draudimo apsauga nuo nelalmln-

\tb,*kertele&,,el_&Card Gintaring* turétojas tampa LAS
nariu ir gali naudotis visomis LAS teikiamomis paslaugomis
ir privilegijomis. Atsiskaitant Sia kortele, suteikiamos nuolai-
dos visuose ,,UniCount®, ,TangoCount” ir ,AutoCount“ nuo-
laidy tinkluose ir, be abejo, tiktai ,eLitoCard Gintarine® kor-
teliy turétojams kuriamas ypatingy nuolaidy tinklas
~AmberCount”. Kortelés turétojas gali gauti nuo 2 iki 12 at-
lyginimy dydzio kredito linijg ypatingomis salygomis visam
kortelés galiojimo laikotarpiui.

Dabar ,eLitoCard” yra vienintelés mokejimo kortelés Lie-
tuvoje, suteikiancios galimybe atsiskaitantiems kortele pre-
kybos ir paslaugy teikimo jmonése gauti automatiskai teikiamus
premijos taskus. Uz sukauptus taskus kortelés turétojas ne-
mokamai gali gauti banko ir ne banko produkty bei paslau-
gu (nauja kortele, kortelés skaitytuva, ,GSM-bankg® ir t.t.)
arba atsiskaityti uz kity jmoniy prekes ar paslaugas. Infor-
macija apie gautus premijos taskus, kaip ir apie pinigy likutj
sgskaitoje, jraSoma j kortelés lustg. Premijavimo taskais pro-
grama, vadinamoji lojalumo programa (,Loyalty”), skatina

SNORAS 21,4%

Vilniaus bankas 53,7%

Zemés (ikio bankas 5,8%
Ukio bankas 0,4%
HANSA BANKAS 0,9%

Siauliy bankas 0,2%

O Lietuvos taupomasis bankas 17,7%



uz prekes ir paslaugas atsiskaityti mokeéjimo kortele.

|diegus automatisko nuolaidy teikimo programa, visa in-
formacija apie teikiamas nuolaidas jvedama j mokejimo ter-
minalg ir kortele. Dabar bankas ripinasi tuo, kad visos kor-
telés turétojui priklausancios nuolaidos bity suteiktos. |diegta
universali nuolaidy sistema leidzia diferencijuoti nuolaidas
pagal kortelés tipa, pirkinio suma, paros laika ir prekiy gru-
pe.

Kortelé susiejama i$ karto su dviem saskaitomis - litais
ir eurais arba litais ir JAV doleriais (atsizvelgiant j kliento
pageidavima).

Atsiskaityti ,eLitoCard” kortelémis galima daugiau kaip
800 prekybos ir paslaugy jmoniy: prekybos centruose ,Ma-
xima“, ,Media“, EKO, IKl, ,Spar-prekyba®, ,Jan & Co“ bei
kituose, ,Lukoil“ , ,Neste“, ,Uno-X“ degalinése, kavinése,
kitas paslaugas teikianciose jmonése. Atsiskaitydamas kor-
tele klientas nemoka papildomo mokescio, o kai kuriose jstai-
gose gauna nuo 2 iki 20 procenty nuolaidas. 2000 mety pa-
baigoje tokias nuolaidas teiké apie 110 prekybos ir paslau-
gy teikimo jmoniy. Gauti grynujy pinigy galima daugiau kaip
200 bankomaty ir daugiau kaip 280 grynujy pinigy iSmokeé-
jimo terminaly banko filialuose, taupomuosiuose skyriuose
ir AB ,Lietuvos pastas“ skyriuose.

AB bankas ,Snoras“ nuo 1998 mety platina modernios
technologijos jungtines ,EuroCard/MasterCard + ImparCard*
ir ,Maestro + ImparCard“ mokejimo korteles. Analogy Lie-
tuvoje neturingios jungtinés kortelés privalumai yra tie pa-

ys,-kaip ir jav-minétos ,ImparCar S, ja tai, kad
jungtine kortelé turi dvi-atskiras saskaitas: ,ImparCard*” kor-
telés dalimi atsiskaitoma Liet dZius-sagskaitg valiuta
,EuroCard/MasterCard“ ar ,Maestro“ (atsizvelgiant j korte

lés tipa) kortelés dalimi galima naudotis uzsienyije ir Lietu
voje, bankomatuose ir prekybos taSkuose, pazymetuose
,EuroCard/MasterCard“ ar ,Maestro“ Zzenklu.
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Bankas jau yra iSplatines daugiau kaip 100 000 korteliy.
Jy bendra mokéjimo apyvarta 2000 metais vir$ijo 550 min.
lity. 1999 mety apyvarta buvo 346 min. lity.

2000 mety liepg Kaune pradéjo veikti 200-asis AB ban-
ko ,Snoras“ grynujy pinigy iSmokéjimo automatas. Pasak
sVisa“ atstovo Centrinéje Europoje Kalle Tarieno, toks ban-
komaty skaicius daro Lietuva patrauklesne uzsienio sveCiams,
galintiems pasinaudoti savo tévynéje jprasta mokejimo sis-
tema. ,Visa International ATM locator” duomenimis, AB banko
~Snoras“ bankomaty skaicius sudaro du trec¢dalius visy Sa-
lies pinigy iSmokéjimo automaty, esanciy 47 Lietuvos mies-
tuose. 32 miestuose veikia vien tik AB banko ,,Snoras” ban-
komatai.

AB banko ,Snoras“ bankomaty tinklas aptarnauja
seLitoCard”, ,iImparCard®, ,EuroCard/MasterCard*, ,Maestro®,
LVisa“, ,Visa Electron® korteliy turétojus.

2000 mety rugpjutj AB bankas ,Snoras® laimejo Lietu-
vos studenty atstovybiy sajungos skelbtg konkursg dél jungtiniy
studenty pazymeéjimy ir mokéjimo korteliy isleidimo. Dvyli-
kos aukstyjy mokykly ir kolegijy studentai jau rugséjo pra-
dzioje gavo studento pazyméjimus, kurie kartu bus ir banko
mokeéjimo kortelés. Iki 2000 mety pabaigos iSduota daugiau
kaip 24 000 pazyméjimy.

Studento pazyméjimas-mokéjimo kortelé turi lustg ir vi-
sus pazyméjimui batinus rekvizitus su asmens nuotrauka.

Mokéjimo korteliy skaiCius

‘ Lustinés
‘ EC/MC, MAESTRO

/ iy/









PAYMENT
CARDS

An active player of the retail-banking sector, SNORAS is
particularly sensitive to the latest developments in IT. The
bank management believes that only the most advanced high-
tech solutions tailored to meet the ever-growing demands
of cardholders will result in winning a larger market share.
The year 2000 was especially successful in implementing
the new services.

Back in 1996 Snoras its launched microprocessor
ImparCard payment cards representing a new generation.

At the end of 1999 year the Bank introduced a more re-
cent family of microprocessor payment cards, eLitoCard, of
four types: eLitoCard Klasikiné, eLitoCard Gintariné, eLitoCard
LAS, and eLitoCard Tangomanija.

eLitoCard Klasikiné offers a fast and convenient way of
settlement at all merchants’ and PoS labelled with eLitoCard
and ImparCard logos. An eLitoCard holder is entitled to au-
tomatic discounts and bonus points and is given a chance
to save while spending money. Cardholders will participate
in a broad discount system UniCount that is currently ta-
king its final shape. A cardholder is also entitled to a credit
line amounting to 2-12 monthly salaries for the whole card
validity period.

eLitoCard Tangomanija is an affinity card issued in co-
operation with the youth entertainment club Tangomanija. A
holder of this card will be pleasantly surprised getting dis-
counts at a wide variety of leisure, sports and health cen-
tres, at concerts and cinemas, not speaking of those events
where the Tangomanija club is involved. It is for this seg-
ment of the clientele that the TangoCount system has been
devised. The holder is entitled to a credit line of up to two
monthly salaries for the whole card validity period.

eLitoCard LAS is yet another affinity card offered by the
bank. It has resulted from a joint project of SNORAS and

the Lithuanian Automobile Association (LAA). With the card
cardholders also acquire a membership in LAA entitling them
to a wide scope of discounts buying car security systems,
third party and foreign travel insurance, paying for car re-
pairs etc. A special free service of up to 100-km motorcar
transportation after accident or breakdown is offered by LAS.
Implementation of this scheme named AutoCount is well under
way. The cardholder is entitled to a credit line of up to two
monthly salaries for the whole card validity period.

eLitoCard Gintariné is a priority card catering for refined
demands of VIP clients. With the card the client gets a free
LTL 10,000 motorcar insurance. Should the card get lost or
damaged, the Bank will deliver a new one to any location in
Lithuania free of charge. In addition, the cardholders also
acquire a membership in LAA and are welcome to benefit
from all discounts and privileges offered. The cardholder is
also eligible for automatic discounts offered under the UniCount,
TangoCount and AutoCount schemes, and, needless to say,
to the new AmberCount discount system being set up and
designed specially for eLitoCard Gintariné holders. They may
also obtain a credit line of up to two monthly salaries for the
whole card validity period and on very favourable terms.

eLitoCard is currently the only payment card in Lithua-
nia entitled to automatic bonus points entitling the cardhol-
der to various free banking and non-banking products and
services, such as a new card, phone and parking cards, a
card balance reader, insurance, access to GSM-Bank, etc.
or may pay for goods and services of other merchants. The
balance of bonus points as well as the money account ba-
lance is stored on the card chip. This bonus point scheme,
also called the Loyalty programme, encourages all the card-
holders to participate.

With the introduction of autom

nt programme,
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O Lietuvos taupomasis bankas 17,7%




all discount information is stored in each PoS terminal and
on the card chip. Now the bank sees to it that all the card-
holders could not miss all the points awarded. A compre-
hensive system enabling discount differentiation depending
on the card type, sum and type of goods, time of day has
already been implemented.

A client is free to choose between two options: a card
with Litas and Euro accounts or Litas and US Dollars.

Today eLitoCard owners may perform settlements at over
800 points-of-sale all over the country. The list of merchants
comprises major supermarkets Maxima, Media, EKO, IKI, SPAR
Prekyba, Jan&Co and some others, gas stations LukQil, Neste,
Uno-X, restaurants, bars, stores etc. Using eLitoCard at the
merchants’ and PoS, the client is not charged extra, and at
some PoS is instead given automatic discounts that vary
from 2 to 20 per cent. At the end of 2000 such discounts
were offered by over 110 of PoS. Cash may be easily had at
over 200 ATM and at 285 cash advance terminals installed
at branches, savings outlets and post-offices.

Starting 1998 the Bank has been successfully introdu-
cing the new generation hybrid cards EuroCard/Mas-
terCard+ImparCard or Maestro+ImparCard offering the same
advantages as those by ImparCard mentioned before. The
new thing about them is that a hybrid card has two separate
accounts. Thus, the ImparCard account is reserved forLit-
huania, while the EuroCard/MasterCard or Maesto accounts
may be used both in Lithuania and elsewhere provided fo-
reign currency is placed onthem at any PoS bearing-acor-
responding logo provided theseaccounts have been reple-
nished withforeign currency.

he bank has already-issued over 100, s. In 2000
their turnover exceeded LTL 550 million in contrast to 346
million in 1999. The 200th cash advance terminal was ins-
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talled in Kaunas in the past year. According to Kall
the VISA representative for Central Europe, this impressi
number of ATMs makes Lithuania an attractive choice for
foreign tourists finding here the same payment system they
are used to at home. According to Visa International ATM
locator, Snoras’ ATMs account for one third of the country’s
total number of ATMs. The Bank’s ATMs cover 32 Lithua-
nian towns.

The network of Snoras’ ATMs offer services to eLitoCard,
ImparCard, EuroCard/MasterCard, Maestro, Visa, Visa Electron
cardholders.

In August 2000 the Bank won a tender held by the Lithu-
anian Student Associations Union for an issue of a combi-
ned payment and ID card. Students of 12 universities and
colleges as early as in early September received their stu-
dent ID+payment cards. Before 2000 end as many as 24,000
ID cards were issued. Each card is furnished with_achip
and all personal details including a photo.

Number of payment cards
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MIATEXXKHBLIE
KAPTOYKHU

OpUEHTMPYSACE HA 0OCNYXMBAHNE YACTHBIX JINL, U YOENSs
0Cc060€e BHUMaHVE Pa3BUTMIO COBPEMEHHBIX KOMILIOTEPHbIX
TexHosoruin, CHopac cTaBuUT CBOel 3afadyeli paclumpeHue
accoptumeHTa ycnyr. B 2000 rogy oepxatensiM nnaTexHbix
KapTouek 6bl1 NpeasiIoXeH P, HOBbLIX MPOAYKTOB.

MpucTynmB YeTbIpe roga Hasag, K BbIMyCKy MMKPOMNPOLLe-
CCopHbIX kapTodek ImparCard, B koHue 1999 rona 6aHk npeac-
TaBWUJ1 HA PbIHOK HOBYIO JIOKAJIbHYIO MIATEXHYIO KApPTOUKY,
3MUTUPYEMYIO NOA, TOProBbiM 3HakoMm eLitoCard.

JlaHHbIN TOProBbI 3HaK MPEACTaRNSOT kapToyky eLitoCard
Klasikiné, eLitoCard Tangomanija, eLitoCard LAS n eLitoCard
Gintariné.

eLitoCard Klasikiné paccuntaHa Ha LUMPOKMIA KPYr NOTEH-
LmasibHbIX KnveHToB. CTaB aepxxarenem KapTo4km SToro Tvna,
KJIMIEHT aBTOMATUYECKM MOSy4aeT BO3MOXHOCTb MOSb30BaTLCS
ckuakamm cetr UniCount, npegnaraeMbiMm pasnnyHbIMA Npea-
npusatuamu cepbl obcnyxmnsaHms. B kauectse JONONHN-
TenbHon yenyru, aepxarenu elitoCard Klasikiné moryT B Teue-
HMe cpoka AEeCTBUSA KApTO4KM BOCMONb30BaTbCA KPEAUTHOM
JIHWEN, IMMUT KOTOPOI BapbmpyeTcs OT 2 A0 12 MEeCSUHbIX
OKNaA0B K/IMEHTa.

eLitoCard Tangomanija - 310 KJTybHas kapTa, Bbiryckaemas
6aHKOM B COTPYAHMHECTBE C MOJIOLAEXHbBIM Pa3BfiekaTesbHbIM
LIEHTPOM «TaHromaHus». NMpon3Boas pacHeTbl KAPTOHKON STOr0
TMNa 3a ycnyru B kiybax, LeHTpax passieyeHnin u gocyra,
CMOPTUBHBIX KOMMIEKCaX, TeaTpax 1 KOHLEePTHbIX 3aiax, Aep-
XaTtenu 6yayT NPUSTHO YAMBIEHbI, MOTy4MB Pa3HO0OOPa3HbIe
cknakm no cucteme TangoCount. Kpome 3T0ro, OHM B TeHeHme
CcpoKa AeNCTBUA KapTOHKM MOMYT NOSIb30BaTLCS CPEACTBAMU,
npenocTaBfeHHbIMM 6GaHKOM B KA4eCTBE KPeaUTHOM NIMHUN
B pasmepe 2 MeCsi4HbIX OKNaaos.

JInHWIo KNYBHBIX KAPT NPoAOoKaeT kapToyka eLitoCard
LAS, Bbinyckaemas Ha TapTHEPCKUX YCIOBUSIX C Accoumanmen
aBTOMOOUNNCTOB JInTBbI (AAJT) 1 3alyMaHHas Kak CPeaCcTBO,
Mo3BOSISIOLLIEE YAOBETBOPUTL NMOTPEOHOCTY aBTOMIOOUTENEN.

PbIHOK MiiaTeXHbIX KapToyek JInTBbI
0O60poThI No kapToykam B 2000 roay, MJIH IMTOB

M

CTaB gepxarenem aTom KapTouKm, KIIMEHT aBTOMATUHECKUN
cTaHoBUTCA YneHom AAJT 1 nonyyaeT CKUAKM NpK NOKynke
OXPaHHBIX 1 MPOTUBOYIOHHBIX CUCTEM, 3aracHbIX YacTein, Tomn-
J1Ba, NpW CTPaxoBaHUM MPaXKOAHCKOM OTBETCTBEHHOCTV BOOW-
Tenewn, a Takke B C/lydae apeHabl aBTOMOOUNIS, ero peMOHTa
1 TPAHCMOPTMPOBKM. B aTnx uensx 6aHk paspaboTtan cuctemy
ckmnpok AutoCount, KoTopast TIOCTOSIHHO MNOMOSHAETCS HOBLIMU
npeanpusTuaMm cepbl 00CIYXMBaHUS. Tak Xe, Kak 1 aep-
XaTenm Ha3BaHHbIX Bbllwe kapToyek eLitoCard, BnagenbLpl
elLitoCard LAS moryT yyacTBoBaTh B Npeafiaraemor 6aHkom
nporpamMme KpeanToBaHUS 1 NOSy4YUTb KPeauT B pasmepe OT
2 0o 12 Mecs4HbIX OKNaaoB.

eLitoCard Gintariné - 310 cBoe06pasHbIi NPOMyckK Ha Nosy-
YEHWe YCYT BbICLLErO YPOBHS, KOTOPbIE CPAaBHUMbI C YCIyramm,
NpenoCTaBNSEMbIMU NPVBUNIEMNMPOBaHHBLIM KITMeHTaMm. Bmecte
C KapTouKOIA AiepykaTen 6ecriaTHO NOMyHaloT CTPaxoBOi Monc
OT HecYacTHbIX cnyyaes Ha cymmy 10 000 nuToB. B cnyyae
YTEPU MM NOPYM KapTOUKK, HoBasi OyaeT 6ecnnaTHO n3ro-
TOBNEHa U NepefaHa 6aHKoM B NiloByto Touky JIntebl. NomMumo
aToro, obnaparens elitoCard Gintariné ctaHOBUTCS Y4neHOM
AAJ1 1 Hapsay CO Ckmakamu, NPeaocTaBnseMbiMm Mo cUCTEMaM
AutoCount, UniCount n TangoCount, nosyd4aeT AOCTYN K CKUAKaM
no nporpamme AmberCount, NpeaycMOTPEHHOM TONLKO A
VIP knrneHToB. OH Taioke MOXET BOCMOSb30BaTLCHA KPEANTHOM
NNHMEN B pa3mepe oT 2 Ao 12 oknagos.

eLitoCard no3eonseT 6bICTPO, yA0OHO 1 MaKCUMaNbHO
6€e30MacHO NPON3BOAUTL PACHETLI 3a YCIyr 1 ToBapkl. Kpome
3TOro, KaXxaas kKapToyka MMeeT cneunanbHbIi cHeT npe-
MUasibHbIX 6aI10B, HA KOTOPbIV COrnacHo nporpamme Loyalty
HAYMCNSIOTCS O4KM 32 KaKAYI0 ONepaLmio, OCYLLEECTBIEHHYIO
C ee 1Cnosb3oBaHveM. MNo3xe KIMeHT MOXET BOCTMO/b30BaTbCs
6annamu onsg 6ecnnatHoro Nosly4eHns 6aHKOBCKUX U He-
6aHKOBCKMX YCIyr: HOBOW kapTouku, yenyr GSM-BaHk, ctpa-
XOBKM, TeNeOHHbIX KAPTOYEK U APYrnX.

Hapsigy ¢ nporpammori npemMuasbHbIX 6aioB, KiMeHTam

CHOPAC 21,4%

BUNbHAYC BAHKAC 53,7%

JIETYBOC XAMEC YKE (CE/IbCKOXOSAMCTBEHHbBIN) 5,8%
YKE (XOAVNCTBEHHbIN) 0,4%
HAN 0,9%

LLAYJIIO BAHKAC 0,2%

O NETYBOC TAYNOMACWC (CBEPBAHK) 17,7%



npeasiaraeTca v CUCTEMA aBTOMAaTUHECKMX CKaOK. Best nHgpop-
Maums 0 BO3MOXHbIX CK1aKax BBeAeHa B NaMsTb TepMmuHana
1 3anncaHa Ha MUKPOMPOLLECCOPE, U B 3aBMCMMOCTU OT TUna
KapTOHKM, CyMMbI TPAH3aKLIyM, BPEMEHW CYTOK M MPYMbl TOBAPOB
cKuaka npenocTaBngeTcs KMeHTy aBTOMaTU4ECKMU.

Mo xenaHuio aepxatens KapToykm 6aHK Ha ero UMs oT-
KpbIBaET Cpasy ABa cyeTa - B IMTax U €BPO WU Xe B nTax
v ponnapax CLLA.

Jepxarenu kaptodek eLitoCard moryT paccumTartbcs 3a
npenocTaBneHHble yenyrv B 6onee 800 pasnunyHbix npen-
NpusTUsix cepbl 06CTYXMBaHWS. B 1x umicne Toproebie LIEHTPbI
«Makcuma», «Megusi», «3KO», «MKU», «CIMAP npeknba»,
«%H aHA Ko», 3anpaBoyHble CTaHuum «Jlykonmn», «Hecte»,
«YHO-UKC», MHOro4McneHHble Mara3uHbl, kade, pectopaHbl
v apyrvne npeanpusatus. Okono 110 U3 HUX NPefoCTaBNANN
nepxarenam eLitoCard ckuokm ot 2 oo 20 NpoLEHTOB Ha yciy-
rv 1 ToBapsbl. Ha Tepputopun Jlutesl oeiicTeytoT 60sbLue 200
6aHKoMaToB 1 285 TEPMUHANOB A5 BbIMAATbl HANIMYHbIX
CPEeLCTB, yCTaHOBMEHHbIE B dunmnanax, coeperaresnbHbIX OT-
[LeneHysx 6aHKa 1 OTAENEHUSIX FOCYAaPCTBEHHOMO NPeanpusTs
«JleTyBoc nawrac» ([oyta JInTebl).

C 1998 rona CHopac Kpome MUKPOMPOLIECCOPHBIX KAPTOHEK
npeniaraeT CBOVM KineHTam rmbpuaHble kapToyku - EuroCard/
MasterCard-+ImparCard n Maestro-+ImparCard. l'mépugHbie
KapTO4kU, HE MEIOLLIME aHaNOoroB B JITBe, NpeacTaBnsioT
co60li iBe KapTO4KM B OAHO: NTOKaSIbHYIO [J151 PACHETOB Ha
MECTOM PbIHKE 1 MEXAYHaPOOHYIO /19 PaCHETOB 3a MPaHnLEN.

Ha HacTosawwmin MoMeHT 6aHK aMmuTnposan cebille 100
ThICSY NNaTeXHbIX kapToyek. O6Lwmii o6opoT no Hum B 2000
roay npesbicun nonmunnnapaa nutos (B 1999 rony - 346
MJIH JINTOB).

B ceHTa6pe 1999 ropa nnarexHas cuctema AO 6aHka
«CHopac» 6bln1a nogkntodeHa k cetu VisaNet. C aToro MomeHTa
nepxarenv nnactukoBbix kapT VISA, VISA Electron n PLUS,
3MUTUPOBaHHbIX 21 ThIC. 6aHKOB, KOTOPbIE BXOOAT B MEXAY-

93,562

52,737 51,723

1538 4,546

1998 1999 2000

/
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0 cuctemy «Buiza IHTepHENLLIHN», MOTYT
Nnonb30BaTbCs YCNyramu GaHkOBCKOM cety 6aHkemaTos. Mo
cnosam NpeacrasuTe n3bl Kanne TapieHa, aToT war
OTKPbIBAET HOBbIE BO3MOXHOCTUY U151 OOragarenenkapToqe
VISA. B HacTosiLLee BpeMSA MMEETCH.CBbILLE NONYyMUITAYOHA
©aHKOMaToB, U, TaknM 06Pa30M, BO3MOXHOCTb MOTyHEHNS
Ha/IMYHbIX CPEACTB YBENMYMIACh.
B cenmi6pe 2000 ropa 6aHK BbIMMpau KOHKYPC,
Co1030M CTyAEeHTOB JIUTBbI, Ha BbiNYCK CTYAEHYECKUX Y0~
CTOBEPEeHUIN Ha OCHOBE NNaTeXHOoM KapToyku. K KoHLYy-2000
roga cBbliLLe 24 ThiCs4 CTYAEHTOB ABEHAALIATU BbICLLINX YY€e!
3aBefeHn CTPaHbl BMECTE C YAOCTOBEPEHUAMM NOAYYNS
1 COBPEMEHHBIE MSIATEXHbBIE KAPTOUKN.

/

Yuncno nnaTexHbix KapTo4ek

‘ MuikponpoLeccopHblie
‘ EC/MC, MAESTRO
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LUSTINES KORTELES

CHIP CARDS MWKPOTPOLECCOPHBLIE KAPTOYKU
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1ZDO IR INVESTICIJY
VALDYMAS

2000 mety pabaigoje pertvarkyta banko Finansy tarny-
ba, kurios funkcijos padalytos Izdo ir investicijy tarnybai bei
Finansy apskaitos tarnybai. Izdo ir investicijy tarnyba atlieka
izdo, investicijy, finansiniy riziky valdymo ir rySiy su finansy
institucijomis funkcijas. Si pertvarka leido atskirti banko fi-
nansinés veiklos funkcijas nuo finansy apskaitos ir atsiskai-
tymo funkciju, kurios perduotos Finansy apskaitos tarnybai.
Tai lems efektyvesnj banko izdo ir investicijy valdyma bei griez-
tesne Siy procesy kontrole.

Bankas aktyviai dirbo vietinéje valiutos keitimo rinkoje.
Sandoriai su klientais buvo pagrindiné izdo operacijy sritis.
Spekuliacinés rinkos operacijos sudaré labai menka izdo ope-
racijy dalj ir esminés jtakos veiklos rezultatams neturejo.

KAPITALO RINKOS
OPERACIJOS

2000 m. banko operacijy su nuosavybés ir skolos verty-
biniais popieriais apyvarta virSijo 240 min. lity, o vertybiniy
popieriy portfelio dydis per metus augo nuo 28,6 min. lity iki
41,1 min. lity.

2000 m. pradzioje bankas daugiau negu 30 min. lity bu-
vo investaves j Rusijos jmoniy skolos vertybinius popierius,
taciau atsizvelgiant | auksta Salies rizikos laipsnj iki 2000 m.

RYSIAI SU FINANSU
INSTITUCIJOMIS

AB bankas ,,.Snoras“ bendradarbiauja su 126 finansy ins-
titucijomis 38 pasaulio Salyse. Bankas turi korespondenti-
nes saskaitas 89 finansy institucijose. Korespondentines sa-
skaitas AB banke ,Snoras“ turi 62 bankai i$ 12 valstybiy.

2000 metais bankas tradiciskai skyré daug démesio banky
korespondenty tinklui, rinkdamasis bankus pagal ju patiki-
muma, teikiamy paslaugy kokybe, jvairove, darbo lankstu-
ma ir operatyvuma bei teikiamy paslaugy jkainius. Praéju-
siais metais bankas pradéjo bendradarbiauti su keletu pla-
¢iai Zinomy uzsienio finansy institucijy finansuodamas jren-
gimy ir prekiy importo projektus.

Investuodamas j vertybinius popierius tarptautinése rin-
kose, bankas aktyviai bendradarbiavo su finansy pasaulyje
gerai zinomomis institucijomis - ,Merrill Lynch International*,
,Salomon Brothers International Ltd.“, ,Lehman Brothers*
ir kt.

2000 mety antrgjj pusmetj bankas pradéjo aktyviai ben-
dradarbiauti su finansy konsultantais ir rengiasi 2001 me-
tais pritraukti ilgalaikiy finansiniy iStekliy Lietuvos smulkaus
ir vidutinio verslo jmoniy ilgalaikiams projektams finansuo-
ti.

2000 metais pagauséjo tarptautiniy atsiskaitymy, atlie-
kamy per banka. Palyginti su 1999 metais, tarptautiniy per-
vedimy apyvarta padidéjo beveik tris kartus ir sudaré 18,1
mird. lity.

Bankas pradéjo bendradarbiauti su keletu i§ NVS Saliy
banku, siekdamas aptarnauti lustiniy banko mokéjimo kor-

Banko tarpininkai, atlikdami savo darba, naudojasi ,,Reu-
ters Markets-3000“ informaciniais terminalais bei ,,Reuters dealing“
sistemomis. Bendroje banko kompiuterinéje sistemoje ,For-
post 4.0“ baigiamas diegti pinigy rinkos bei valiutos keitimo
sandoriy apskaitos modulis. Jis uztikrins, kad sandoriai ope-
ratyviai patekty j sistema ir buty jvykdyti, be to, baty efekty-
viai stebimi poziciju, likvidumo ir kity rodikliy poky¢iai. Nau-
dojantis Sia sistema, tiesioginiai (realaus laiko) valiutos keiti-
mo kursai pateikiami j bet kurj banko filiala. 2001 metais ban-
kas planuoja toliau gerinti klientams teikiamy paslaugy koky-
be. Klientams ketinama pasiulyti valiutos pasirinkimo sando-
rius (,CURRENCY OPTIONS®).

geguzes Sios investicijos buvo labai sumazintos.

Daugiau démesio 2000 m. bankas skyré Lietuvos vertybi-
niy popieriy rinkai. 2000 metais banko investicijos | Lietuvos
Respublikos Vyriausybés vertybinius popierius padidéjo 8,4
milijono lity. 2000 metais iki 6 min. lity padidéjo investicijos |
Lietuvos jmoniy skolos vertybinius popierius, 2 min. lity padi-
déjo nuosavybes vertybiniy popieriy prekybinis portfelis.

teliy turétojus uz Lietuvos riby ir tam tikslui jrengdamas AB
banko ,Snoras“ bankomatus ir POS terminalus.

2001 m. pradzioje jrengtas pirmasis AB banko ,Snoras*”
pinigy iSmokéjimo automatas Baltarusijoje, Minske, banko
~Dzem-bank" patalpose.

Dél didelio, gerai jrengto techniniu pozidriu bei tinkamai
iSdéstyto filialy bei skyriy tinklo kompanija ,MoneyGram*
2000 metais pasirinko AB bankg ,Snoras“ savo agentu Lie-
tuvoje skubioms grynujy pinigy pervedimo paslaugoms teikti.
»MoneyGram* turi iSvystytg ir nuolat besiplec€iantj agenty tinklg
visame pasaulyje, patrauklig komisiniy mokesc¢iy struktdra.

Tarptautiné banky reitingy agentura ,Thomson BankWatch*
2000 m. rugpjdcio 11 d. patvirtino Siuos tarptautinius reitin-
gus, nustatytus bankui 1998 m. kovo 10 d.: ilgalaikj reitingg
BB-, trumpalaikj reitingg LC-2, emitento reitingg C/D.






TREASURY AND INVESTMENT
MANAGEMENT

At the end of 2000 the Financial Division underwent re-
configuration, with its functions taken over by the Accoun-
ting Division and the Treasury and Investment Division. The
new Treasury and Investment Division is responsible for tre-
asury, investment and financial risk management as well as
for relations with financial institutions. This structural read-
justment made it possible to separate functions related to
financial operation from those of accounting and reporting
now under the Financial Division. This move is believed to
improve the Bank’s treasury and investment management
and facilitate better control.

The Bank is an active player on the local foreign curren-
cy market. Deals with the clients were the core of treasury
operations. Speculative transactions accounted for a very

CAPITAL MARKET
TRANSACTIONS

In 2000 the stock and debenture turnover exceeded that
of LTL 240 million, while the securities portfolio grew from
LTL 28.6 million to 41.1 million over the year.

By the beginning of 2000 the Bank had invested over
LTL 30 million in the debentures of Russian companies; la-
ter on, with regard to a high level of risk, these investments
were distinctly curtailed.

EXTERNAL
RELATIONS

The Bank maintains co-operation with 126 financial ins-
titutions in 38 countries worldwide. In 89 of these institu-
tions the Bank has opened correspondent accounts, while
65 banks from 12 countries have opened their accounts with
Snoras.

In 2000 the bank concentrated on the correspondent net-
work optimisation, traditionally favouring those banks that
apart from attractive rates showed reliability, wide scope,
quality and efficiency of service. In the past year the Bank
started co-operation with a number of well-known financial
institutions abroad to obtain funds for equipment and go-
ods import projects.

Investing in foreign securities, the Bank actively co-ope-
rated with such world-famous institutions as Merrill Lynch
International, Salomon Brothers International Ltd, Lehman
Brothers, etc.

In the second half of 2000 the Bank started working co-
operation with financial consultants with the aim of attrac-
ting funds for long-term projects of Lithuanian small and medium-
sized companies, scheduled for 2001.

In 2000 grew the number of international settlements ef-
fected by the Bank. As compared to 1999, the international
transfer turnover grew almost three times reaching LTL 18.1
billion.

Snoras started work with a number of CIS banks regar-
ding the Banks’ ATM and PoS installation to cater for the

small share of treasury operations with little effect on the
overall performance.

The Bank’s intermediaries often apply to Reuters Mar-
kets-3000 information terminals and to Reuters dealing sys-
tems. The implementation of the money market and curren-
cy transaction accounting module within the Bank’s gene-
ral computer system Forpost 4.0 is well underway. This mo-
dule will effect transaction ,on-the-fly“ storage and hand-
ling. Then, it will ensure efficient monitoring of positions,
liquidity, etc as well as currency exchange rate real time
relay to any branch. In 2001 the Bank will continue improve-
ment of service quality, as, for instance, through offering the
so-called ,CURRENCY OPTIONS* to the clients.

In 2000 more importance was attached to the Lithua-
nian securities market. Thus, the Bank’s investments in Lit-
huanian government bonds grew by LTL 8.4 million. Invest-
ments in debentures of Lithuanian companies totalled LTL 6
million, while the stock trading portfolio grew by LTL 2 mil-
lion.

Bank’s chip card holders.

Early in 2001 the first Snoras’ cash advance terminal was
installed on the premises of Dzem-bank in Minsk (Belarus).

In 2000, owing to advanced technical and logistic solu-
tions in branch and outlet development, the MoneyGram Com-
pany made a choice in favour of Snoras to become their
Lithuanian agent for express money transfer services. Offe-
ring lucrative commission, MoneyGram boasts a ramified
and ever-expanding agent network throughout the world.

On 11th August 2000 the international rating agency Thom-
son BankWatch confirmed the Bank’s rating awarded on 10th
March 1998: senior debt BB-, short-tem LC-2, issuer C/D.



YMPABJIEHVE KASHAYENCTBOM
N UHBECTULUNAMU

B koHue 2000 roaa 6bina peopraHn3oBaHa PrHaHCOBast
cnyx6a 6aHka, Ha 0OcHOBe KOTOpoli 6b1In co3aaHbl Cnyxba
KasHayencTsa 1 MHBecTUUmMi n Cnyxba dprHaHCOBOro yyeTa.
B komneTeHuMn nepBon HaXoOATCS BOMPOCHI, CBA3aHHbLIE C
yNpaBfieHNEM Ka3Ha4eNCTBOM, UHBECTULIMAMW, GUHAHCOBLIMA
pycKamm, a Takke nogaep>kaHMemM OTHOLLIEHWI C GUHAHCOBBIMU
yupexpeHmamn. Chepa 0TBETCTBEHHOCTM BTOPOW BKIIOHAET
acnekTbl, CBsA3aHHbIE C GUHAHCOBbLIM YHETOM U1 pacyeTamu.
Takoe pasgeneHve GpyHKUMIA NO3BOINT, C OAHOM CTOPOHI,
noBbICUTb 3P (PEKTVUBHOCTL YNpaBneHns pecypcamm baHka,
a c Apyroi, yCoBepLLEHCTBOBATL CUCTEMY KOHTPOJSIS 3a NpoLie-
CCOM MX ynpaBeHus.

BaHk akTMBHO paboTaeT Ha MECTHOM BaJIlOTHOM PbIHKE.
Choenkn ¢ KnMeHTamMm COCTaBAS/ I OCHOBHYIO MacCy KasHa-
YENCKMX OMNepaLii, B OTIHME OT CNEKYNIITUBHBIX TPAH3AKLUMNA,
KOTOpPbIE MENN HE3HAYUTENBHOE B/TNSIHME HA OKOHYATENbHbIN
pe3ynbTaT AesTeNnbHOCTU 6aHka.

PaboTtas Ha pMHAHCOBLIX PbiHKAX, crneuvanncTbl 6aHka

OMNEPALIN C LUEHHBIMU
BYMAI'AMUA

B 2000 rozy o60poT H6aHka No onepaumsam C LLEHHbIMU
©ymaramu npebicun 240 MIH MTOB, @ 06beM nopTdens
LleHHbIX Bymar ysenmunscs 6onee 4em Ha TpeTb M COCTaBuIl
41,1 MnH nuToB. OCHOBHYIO YaCTb OnepaLunin 6aHK NPoBOAUT
C LIEHHbIMM ByMaramm JIMTOBCKUX NPEaNpUSITUIA, @ Takke rocy-
[apCTBEHHbIMU KasHadelickummn obnuraumamn. Tak, B 2000
rony o6bem uHeecTUumin B 'KO yBenmnumncs Ha 8,4 MIH ITOB,
a B LONroBble 00513aTeNnbCTBa KOMMaHui - 40 6 MUINIMOHOB;

MEXOYHAPOOHbIE OTHOLLEHUA

B HacToswee Bpema CHopac noanepXuBaeT Koppec-
MOHAEHTCKME OTHOLLIEHWSA CO 126 hrHaHCOBBIMM yHPEXAEHUSMM
B 38 cTpaHax mupa. B 89 13 H1x 6aHk OTKPbLT CBOM KOPPEC-
NOHAOEHTCKME cyeTa, a 'y 62 6aHKOB, npeacTasnsowmx 12
CTpaH, ECTb KOPPECTIOHAEHTCKME cyeTa B CHopace. PocT umcna
6aHKOB-KOPPECTOHAEHTOB OOBLACHSIETCS YBENMYEHME 06beMa
1 pacLumpeHnem reorpadum MexayHapoaHbIX PaCHETOB,
ocyLecTeseMbix Yepe3 CHopac. Mo cpasHeHwio ¢ 1999 rogom
00bEM MEXAYHAPOLHbIX MaTexen yBennm4uics B Tpy pasa
1 B OTYETHOM nepuoge npesbicun 18 mapa nMTos.

B 2000 roay 6aHK npoaoskn passrTe CBOE CeT HaHKOB-
KoppecnoHaeHToB. Ocoboe BHUMaHMe yaensyiock HaAeXHOCTU
NapTHEPOB, KA4ECTBY, aCCOPTUMEHTY 1 Taprdam npeasiaraeMbix
UMM ycnyr. B 4Mcno HoBbIX MapTHEPOB BOLLM GaHKK CTPaH
CHI', ¢ koTopbiMy CHOpac Ha4an COTPYAHUYECTBO MO NPOEKTY
obcnyxmBaHus 3a npeaenamm JITebl fepxartenein MUKpo-
NPOLLECCOPHBIX KAPTOYEK, AMUTUPYEMBIX OaHKOM. B Havane
TekyLLero roga nepsblii 6aHkomaTt 6aHka Obli yCTaHOBMEH B
MwuHcke, B nomeleHnmn «Ixem-baHka».

Co sTOpOI No0BMHLI 2000 roga CHopac SBSETCS areHTOM
KomnaHum «Manul pam», npeanaratoLLein yeiyrm no CPO4HbIM
nepeBoaam Ha/IM4YHbIX CPEACTB NO BCceMy Mupy. LLinpokas n
COBPEMEHHAs C TEXHUHECKOWN TOYKN 3PEHNst CETb GUNnanos
1 coeperarenbHbIX OTAeNeHnn 6aHka npeaonpenennia Beloop

MOJL3YIOTCH CaMbIMM COBPEMEHHBIMU MHPOPMALIMOHHBIMM TEX-
HOSMOMUSIM - aHJTUTUHECKOM MHdOpMaLmei, MpeaoCc-TaBnseMon
cuctemamm Reuters Market 3000 n Reuters Dealing, - obecnie-
YMBAKOLLMIMWN HAAEXHOCTb, CKOPOCTb M KOHPUAEHUMANBHOCTb
nepenaBaemMblx AaHHbIX. Kpome aToro, 6aHKOBCKyYIO cUCTeMy
Forpost 4.0 nnaHnpyeTcst LONONHUTE NPOrPaMMHBLIM MOZYJIEM,
npeaHa3HavYeHHbIM 151 y4eTa onepaLyii Ha Ba/IlOTHOM PbIHKE.
Ero BHeapeHve 06ecneqmT ornepaT1BHOE BbINMOSIHEHNE BaSIOT-
HbIX OnepaLunin Hapsay ¢ nepeaadelt AaHHbIX O Kypcax BasltoT
B Nto6oi hunman B pexmnmMe peanbHOro BpeMeHu, a Takxe
addeKTBHOE YNpaBneHne NMKBUOHOCTLIO W APYTMMM Nokasa-
Tenamu. B TekyLem rony 6aHK pacLUMpPUT aCCOPTUMEHT Npes-
naraemblx ycnyr; B kadyectse HoBuHKkM B 2001 rogy CHopac
NPeasioXXnT CBOMM KJIMEHTaM OMNUMOHbI Ha NOKYMKY BaSIOThI.

TOProBbIVi NOPTdhESb LIEHHBIX OyMar NPeanpusTUiA BbIPOC Ha
2 MJIH NIUTOB.

B Hayane roga nHBecTMuum 6aHka B 40NroBble 065-
3aTeNbCTBa POCCUICKMX KOMMaHWii npeBbicv 30 MIH SINTOB,
OHaKO Y4nTbIBas BbICOKYIO CTEMEHb PUCKa JAHHOMO PbIHKA,
0aHK B 3HAYNTESIbHOM CTENEHM YMEHbLLUWIT 06beM OaHHbIX
MHBECTULNIA.

CHopaca B ka4yecTBe npencrasurens «Manul'pam» B JIntse.

BaHk NpoaomKaeT COTPYAHNYECTBO C MEXAYHAPOAHBLIM
PEATVMHIOBbLIM areHTCTBOM «TOMCOH B3HKYOT4», TakmM 06pa3om
0OCTaBasiCb OTKPbITbIM [/1 CBOVIX KIIMEHTOB, MHOCTPAHHbIX
MapTHEPOB W 00LLIECTBEHHOCTU. B ceHTstpe 2000 ropa «TOMCOH
B3HKYOT4» BbIMYCTWUIO O4EPEaHO OTHET MO pesdybTraTam npo-
BEPKW, B KOTOPOM MOATBEPANIA PaHEE NPUCBOEHHbIN BaHKy
PENTUHI: AONrOCPOYHbIE 06s3aTensCTBa - BB-, KpatkocpoyHble
obsazatenscTBa - LC-2, amuteHT - IC-C/D.

JesrenbHoCTb GaHka Ha pbiHKe KanuTasna TpedyeT akTMBHOMO
COTPYOHUYECTBA C 3anafHbIMU (PYHAHCOBLIMM YUPEXAEHUSMU.
B 2000 roay npv nocpeaHn4ecTse KomMnaHuin «Meppuni JInHy
WHTepHenwHn», «CanoMoH bpasepc NHTepHenwHn JITa»,
«JlemaH Bpasepc» CHopac ocyLecTBm psf, yeneLuHbIX UH-
BECTULII B LieHHbIe ByMary Ha MexayHapoaHOM phiHKe. BmecTe
c TemM H6aHK BeeT NeperoBopbl C PAAOM PUHAHCOBBIX KOH-
CyJIbTAHTOB MO BONPOCaM MPUB/EYEHMS ONITOCPOYHbIX pe-
CYPCOB, KOTOPbIE NNaHMPYeET HaNpaBuTb Ha GYHAHCUMPOBaHME
NPOEKTOB MaJIOro U CpeaHero 6usHeca JInTBebI.









PAGRINDINIAI BANKAI KORESPONDENTAI

BASIC CORRESPONDENT BANKS

OCHOBHbIE BAHKN-KOPPECIMOHOEHTbI

Valiuta Bankas Saskaitos Nr. Adresas Teleks., SWIFT
Currency Bank Account No Address Telex, SWIFT
Baniota BaHk Ne cueta Anpec Tenekc, SWIFT
usb BANKERS TRUST COMPANY 04-404-491 One Bankers Trust Plaza, 710 581-6507
(JAV) New York, N.Y., 10015 BKTRUS33
USA
HARRIS BANK INTERNATIONAL  200-297-36 430 Park Avenue, 668785
(JAV) New York N.Y., 10022 WUI HATRUS33
USA
EUR* COMMERZBANK FRANKFURT 4008864001 EUR Neue Mainzer Str. 32-36 4152530
(Vokietija) Frankfurt am Main, 60261 CBK D COBADEFF
Germany
ABN AMRO 53.03.47.466 Foppingadreef 22 11006 ABAM NL
(Olandija) 1102 BS Amsterdam ABNANL2A
The Netherlands
ATS CENTRO INTERNATIONALE 6107760000 Tegetthoffstrasse 1 136990 SERIE
HANDELSBANK A-1015 Vienna CENBATWW
(Austrija) Austria
CHF UBS AG 99207.01 T Bahnhofstrasse 45 813811 UBCH
(Sveicarija) P.O. Box 8021 Zurich UBSWCHZHB80A
Switzerland
DKK UNIBANK 5000011557 8 Vesterbrogade 27543 UNIB DK
(Danija) DK-1786 Copenhagen V UNIBDKKK
Denmark
SEK SVENSKA HANDELSBANKEN 9940997189 Blasieholmstorg 11 11090 HANDST S
(Svedija) 106 70 Stockholm HANDSESS
Sweden
JPY THE BANK OF 653-0428531 26, Kanda Nishikicho, J22220 TOHBANK
TOKYO-MITSUBISHI 3-chome Chiyoda-ku, A-C BOTKJPJT
(Japonija) Tokyo Japan
BEF KBC Bank 480-9577941-72 Arenbergstraat 7 21207 KBCOMP B
(Belgija) B-1000, Brussels KREDBEBB
Belgium
ESP BANCO BILBAO VIZCAYA 01820061780080024726 Paseo de la Castellana, 81 22002 BBVSX E
ARGENTARIA S.A. 28046 Madrid BBVAESMM
(Ispanija) Spain
GBP BARCLAYS BANK PLC 00601462 54 Lombard Street 418139 BARCGB G
(Didzioji Britanija) London EC3P 3AH BARCGB22
U.K.
CAD ROYAL BANK OF CANADA 210-841-3 180 Wellington St. W. 0622231 ROYAL
(Kanada) Toronto, Ontario BANK TOR
M5J 1J1 Canada ROYCCAT2
NOK DEN NORSKE BANK ASA 7003.02.05829 Stranden 21 78175 DNBNO N
(Norvegija) P.O. Box 1171 Sentrum DNBANOKK
N-0107 Oslo Norway
ITL BANCA COMMERCIALE 9001496.01.20 Piazza della Scala 6 532465 BClI |
ITALIANA 20121 Milano BCITITMM
(Italija) Italy
AUD ANZ BANKING GROUP 675918.00001 16/55 Collins Street AAB8210
LIMITED (Australija) Melbourne,Victoria 3000 ANZBAU3M
Australia
ISL BANK HAPOALIM 362797 50 Rothschild Blvd. 342342, 33612
(Izraelis) PO.Box 27 Tel-Aviv 61000  POALILIT
Israel
KWD COMMERZBANK AG 4008864001 KWD Neue Mainzer Str. 32-36 4152530
FRANKFURT Frankfurt am Main COBADEFF
(Vokietija) Germany

K.s. 4008777955




THE NATIONAL BANK

Abdullah Al Salem Street

NBOKKWKW

OF KUWAIT P.O. Box 95 13001
(Kuveitas) Kuwait City
FIM MERITA BANK 20006701018700 Aleksanterinkatu 30 124407 MRIT FI
(Suomija) Helsinki FIN-00020 MERITA MRITFIHH
Finland
CZK KOMERCNI BANKA, A.S. 270 203 070 287 Na Prikope 33 121093, 122208
(Cekija) PO. Box 839 KOMBCZPP
11407 Praha 1
Czech Republic
PLN BANK POLSKA KASA 001-142319-PLN-1203-01  Grzybowska 53/57 816582 BPKO PL
OPIEKI SA PO. Box 1008 00-950 PKOPPLPW
(Lenkija) Warsaw
Poland
LVL LATVIJAS TIRDZNIECIBAS 900073012 Trijadibas St., 614451 SMAIL RU
BANKA 4 Riga, LV-1048 LATCLV22
(Latvija) Latvija
K.s. 700161892 Latvijos banke;
kodas 310101792
EEK HANSAPANK 227001778240 Liivalaia St., 173164 CROSS EE
(Estija) 8 Tallinn, EE 0001 HABA EE 2X
K.s. 700161767 Estijos banke; Estonia
kodas 767
RUR RASCHETNO-KREDITNY BANK  30111810200000000001 Botanichesky per., 14, 414299 START RU
(Rusija) bld.3 Moscow, 129090
INN: 7722022623 Russia
K.s. 30101810100000000749
BIC 044585749
SBERBANK ROSSII 30111810600000000066 Vavilova St., 19 412487 VKLAD RU
(Rusija) Moscow, 117817 SABRRUMMO012
INN: 7707083893 Russia
K.s. 30101810400000000225
BIC 044525225
BYB BELVNESHEKONOMBANK 1702795016002 Zaslavskaja St., 10 252426 BVB BY
(Baltarusija) Minsk, 220004 BELBBY2X
MFO 153001226 Belarus
BELARUSBANK 1702000000755 Myasnikova St., 32 252426 PION BY
(Baltarusija) Minsk, 220050 Belarus AKBBBY2X
MFO 153001795
UAH AVAL 1600997 Leskov St., 9 631032 AVAL UX
(Ukraina) Kiev, 01011 AVALUAUK
MFO 300335, Ukraine
OKPO 14305909
PRIVATBANK 16000000089001 Naberezhnaya Pobedy, 50 143512 AVIZO UX
(Ukraina) Dnepropetrovsk, 320094 PBANUA2X
MFO 305299, Ukraine
OKPO 14360570
KZT KAZCOMMERZBANK 054169907 Bayseitova St., 49 251304 TIMUR SU
(Kazachstanas) Almaty, 480013 KZKOKZKX
RNN: 600400055239, Kazakhstan
MFO 190501926
MDL MOBIASBANCA 203260019 Tigina St., 65 163169 PTB SU
(Moldova) Kishinev, 277001 MOBBMD22
K.s.10319001 Moldova

MFO 280101749

*EUR = ATS, BEF, DEM, ESP, FRF, IEP, ITL, LUF, NLG, PTE, FIM

_—
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RIZIKY
VALDYMAS

Naujasis Izdo ir investicijy tarnybos Riziky valdymo sky-
rius daugiausia demesio skiria banko likvidumo ir paltkany
normos riziky valdymui bei kredito ir rinkos rizikoms.

Valdydamas likvidumo rizikg, AB bankas ,Snoras® pla-
nuoja ir valdo turto ir jsipareigojimy terminus taip, kad gale-
ty laiku ir be sutrikimy vykdyti visus savo finansinius jsipa-
reigojimus. Nenumatytiems atvejams bankas laiko pakan-
kamus vidaus likvidumo rezervus, o prireikus turi galimybiy
pasitelkti iSores likvidumo Saltinius. Likvidumo ir palikany
normos rizikoms analizuoti ir valdyti bankas naudoja pazangius
likvidumo spragos (,Liquidity GAP*) ir palukany normos spragos

KREDITAVIMO
POLITIKA

Plétodamas savo veikla, bankas siekia efektyviai didinti
savo paskoly portfelj ir paskoly teikimo veikla laiko priorite-
tine. Banko uzduotis - gauti pajamas investuojant 1éSas | jvairias
kredito operacijas bei tenkinti klienty paskoly poreikj. Ban-
kas siekia iSspresti kredito portfelio 1éSy paskirstymo jvai-
rioms paskoly rasims, prekybiniy, gamybiniy jmoniy, nekil-
nojamojo turto jsigijimo kreditavimui ir kt. problema.

Banko kreditavimo politika turi tikslg sukurti ir uztikrinti
gera, pelninga paskoly portfelj bei garantuoti, kad bankas
prisiimty tik jam priimting rizika.

Bankas siekia:

jtvirtinti pozicijas Lietuvos finansy rinkoje,

padidinti teikiamy paslaugy rinkos dalj;

finansiskai palaikyti perspektyvius ir finansiskai stabilius

dabartinius ir potencialius klientus - juridinius asmenis,

kad padideéty jy galimybés konkuruoti ir pléstis;

plétoti mazmenine bankininkyste;

skatinti dabartinius ir naujus klientus kuo aktyviau

dirbti su banku, t.y. teikti kokybiSkas ir naujas tarptauti-

nius bankininkystés standartus atitinkancias paslaugas;
didinti pelng i$ kreditavimo ir su kreditavimu susijusiy
operacijy;

diversifikuoti paskoly rizika;

valdyti paskoly koncentracijos rizikg;

tinkamai perskirstyti kreditus, gautus i§ Vyriausybés

arba kity finansy institucijuy;

mazinti kreditavimo rizika;

automatizuoti kredity analize, proceduras ir monitoringa;

teikti auk$tos kokybés paslaugas ir gerinti klienty ap-

tarnavimo kultura;

teikti kompleksines paslaugas jmonéms ir organizaci-

joms;

pritraukti naujy klienty.

Banko pagrindinis kreditavimo politikos tikslas -
efektyvi kreditavimo paslaugy plétra.

Kreditavimo politikos principai

Siekdamas pagrindinio kreditavimo politikos tikslo, bankas
vadovaujasi Siais principais:

perspektyviy ir stabiliy versly bei fiziniy asmeny kredita-

vimas;

banko prioriteto teikimas lojaliems klientams;

(»Interest GAP“) modelius.

Kredito rizikai valdyti naudojamos specialios metodikos,
skirtos kontrahenty finansinei buklei jvertinti ir tarpusavio
jsipareigojimy limitams atliekant finansines operacijas nu-
statyti.

2001 m. Riziky valdymo skyrius ketina jdiegti trukmés
spragos (,Duration GAP*“) modelj, kad buty efektyviau val-
doma palukany normos rizika. Planuojama tvarkant banko
finansineg apskaitg pasirengti taikyti 39-ajj tarptautinj apskaitos
standarta.

ypatingas démesys kiekvienam klientui;
kreditavimo rizikos sumazinimas;
sandoriy pelningumo uztikrinimas.

Klientai ir paskoly tipai

Bankas teikia paskolas visy rusiy subjektams - fiziniams
ir juridiniams asmenims - Lietuvos rezidentams ir nerezidentams.
Pirmenybé teikiama Lietuvos jmonéms, sekmingai dirban-
¢ioms vietinéje ir uzsienio rinkose.

Juridiniams asmenims teikiamos paskolos:

verslo paskolos, kredito linijos;

paskolos - kredito pervirSiai;

atlyginimy iSmokéjimo sistema ,Tiltas®.

Fiziniams asmenims teikiamos paskolos:

vartojamosios paskolos fiziniams asmenims pagal

programas ,Plius®, ,EuroLinija“, ,Plius L“, ,EuroLinija L“,

,Plius 2%, |EuroLinija 2%, ,2 Plius 2%, ,EuroLinija 2+2°;

vartojamosios paskolos fiziniams asmenims, paskolos

asmenims, dirbantiems pagal patenta;

paskolos pastatytam gyvenamajam bustui pirkti.

Taip pat siekiama sudaryti sglygas banko klientams kom-
pleksiSkai naudotis banko antriniy jmoniy UAB ,Snoro li-
zingas® ir ADB ,Snoro garantas“ teikiamomis paslaugomis.

Paskoly portfelio struktura pagal terminus

90%

3%

7%

lki 1 mety

1-3 metai

Daugiau kaip 3 metai






RISK
MANAGEMENT

The new Treasury and Investment Division focuses on
liquidity interest rate as well as credit and market risk mana-
gement.

In managing the liquidity risks, the Bank is planning and
managing assets and liabilities terms in such a way as to be
in position to meet all its financial obligations trouble-free
and in good time.

To avert contingencies, Snoras has sufficient inner liqui-
dity reserves and, if necessary, may as well draw from outsi-
de liquidity sources. To analyse and monitor liquidity and
interest rate risks, the Bank widely uses such advanced li-

LENDING

In expanding the Bank’s activities, lending remains one
of business priorities. Snoras seeks to enlarge its loan port-
folio and to diversify it at the same time. The Bank’s lending
policy is aimed at profitable investment of attracted funds
into various credit projects, thus meeting the growing de-
mand of its customers. The proper distribution of the loan
portfolio in terms of diversity and choice of counterparts is
the core problem at hand. Moreover, the Bank pursues to
ensure safekeeping and return of the funds invested. Here
Snoras’ principle as regards lending could be summarized
as follows: Diversity of the loan portfolio plus the traditional
banker’s prudence and analysis.

Snoras outlines the following targets

in terms of lending:

To strengthen the Bank’s position on the Lithuanian

financial market;

To win a larger market share of lending products;

To give financial support to perspective and financially

sound corporate clients so as to improve their

competitive ability;

To promote retail banking activities - more private

lending;

To promote active cooperation with existing and

potential clients, working to their satisfaction;

To increase earnings from lending products;

To diversify the loan portfolio by core activity, type

and location of clients;

To reduce credit exposure;

Monitoring of loan concentration risks;

Sound and reasonable allocation of lending facilities

delivered by state and private investors;

Automation of loan analysis, procedures and

monitoring;

Securing integrated service to companies and

institutions;

Improvement of service quality and culture;

Attraction of new clients.

Cardinal principles of the Bank’s lending policy

Crediting of perspective and financially sound clients;
Preference to the Bank’s loyal clients;

Individual approach;

Reduction of credit risk;

Assurance of credit transaction profitability.

quidity and interest gap models as Liquidity GAP and Inte-
rest GAP.

For credit risk management the Bank makes use of spe-
cial procedures to assess the counterpart’s financial status
and the mutual obligations limits.

In 2001 the Bank’s Risk Management is planning to as-
similate the Duration Gap model, aiming at refining interest
rate risk management. Preparations for application of Inter-
national Accounting Standard 39 in the bank’s accounting
work are currently well under way.

Customer base

The Bank provides lending facilities to all types of cor-
porate and private clients irrespective of their geographic
location. The priority is given to Lithuanian companies that
have proved successful on domestic and international mar-
kets.

Lending products to corporate clients:

business loans (salary payment, working capital
increase, etc.);

credit lines;

loans on overdraft.

Lending products to private individuals:
consumer loans under Plius, Linija, EuroLinija
programmes and derivatives;

mortgage and housing loans;

consumer loans to sole proprietors;

By providing lending facilities, the Bank stimulates the
clients to use services rendered by the Bank’s leasing and
insurance subsidiaries.

90%

7%

Up to 1 year

. 1-3 years

Over 3 years

/ iy/
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YINPABJIEHNE
PNCKAMW

YnpaeneHve v aHann3 p1ckoB IMKBUOHOCTU, KonebaHus
NPOLEHTHbIX CTaBOK, a TakKe KPeANUTHOIo pMcka 1 CBA3aHHOMO
C U3MEHEHNEM CUTYaLINM HA PbIHKE B GaHKe OCYLLIECTBISETCA
Ha OCHOBE COBpeMeHHbIX Moaenel - Liquidity, Interest, Duration
GAP, N03BONSIOLLX AOCTATO4HO 3 dEKTUBHO NPOrHO3MPOBaTh
1 MaHNPOBaTb CBOEBPEMEHHOE BbINOSIHEHME PUHAHCOBBIX
0bs3aTenbCTB 6aHka. ATV BONPOCHI HAXOASATCS B LIEHTE BHU-
MaHus HoBoro OTaena ynpaeneHms puckamm Cnyx0Obl kas-
HayencTBa 1 UHBECTMLMIA. Ha BOOPY>XEHNN CNELNanmcToB

KPEONTOBAHWE

PaaBunBas cBo0 aestenbHoCTb, CHopac paccmartpuBaeT
KpeauToBaHMe OOHVM 13 MPUOPUTETHBIX HarNpasneHui. Liensio
0OaHKa ABNSIETCS yBENMYEHMNE CBOErO KPEAUTHOro nopTdens
NPV OAHOBPEMEHHOM peLLEeHN NPOBEMbI pa3yMHOl ANBEP-
cndumkaumm 3aemHbIx pecypcos. MNonutrka CHopaca B 3Ton
obnacTu, C OHON CTOPOHLI, HanNpaBfeHa Ha NPUBbLIbHOE
BIOXXEHWNE NPUBJIEYEHHbIX CPEACTB B Pa3/INYHbIE KPEAUTHLIE
onepauum 1, Takum 06pasoM yaA0BNETBOPEHWE NOTPEOHOCTM
K/IMEHTOB B 3a€MHbIX CPEACTBax, a C APYron, CTaBuUT CBOEN
330a4ei obecreveHne MakCUMasbHOM COXPaHHOCTU 1 BO3BpaTa
WHBECTUPOBaHHbIX CPeacTB. dbdeKTUBHOE pacLumpeHue
aCCOPTUMEHTA YCIYr MO KPeaAUTOBaHWIO NP OnpasaaHHOM
pVICKe - BOT OCHOBHOW NMPUHLMM paboTkl 6aHKa B 3TOM 061acTu.

OcHoBHble Lenu:

yKperneHve no3numin 6aHka Ha GUHaAHCOBOM PbIHKE

CTpaHbl;

yBeIMYEHVE A0 KPEAUTHbIX NMPOAYKTOB HA PbIHKE;

durHaHcoBas nogaepxka NepCcrnekTUBHBbIX U

CTabubHbIX B GUHAHCOBOM OTHOLLIEHUM

KOPMOPAaTMBHBIX KIIMEHTOB C LLESbIO MOBbILLEHNST UX

KOHKYPEHTOCNOCOOHOCTY;

pasBUTUE KPEOUTHOM AEATENBHOCTU, HANPaBIEHHOM

Ha YaCTHbIX NNLL;

MoOoLLPEHME aKTUBHOM paboTbl KIIMEHTOB C GaHKOM;

yBenuyeHne Npubbinm 6aHka, nonyyaemon ot

onepaumin No KPeanTOBaHMIO;

anesepcudunkaumns kpeanTHoro noptdens no cekTopam

3KOHOMUKM, TMNam u reorpadumm KNMEHTOB;

CHWXXEHWNE KPEOUTHBIX PUCKOB, & TaKKe yrpaBieHne

PUCKOM KOHLEHTPaUWM KPeauUTOB;

pa3ymMHoe pacrnpeneneHe 3aeMHbIX CPEACTB,

NpeaoCTaBEHHbIX FTOCYAAPCTBEHHBIMU NV YaCTHBIMU

VHBECTOpaMu;

aBTOMaTn3aLms NPOLLECCOB aHaIM3a N MOHUTOPUHIA

KpeauToB;

npenocTas/ieHne KOMIeKca YCyr y4pexaeHusm

1 opraHnsaumsm;

MOBbILLEHWNE KYNbTYPbl 06CTY>XXUBAHWS;

NpVBAeYEHNE HOBbIX KITMEHTOB.

MPUHUMMNBI KPeaAUTHOW NMONTUKIAL

KpeanToBaHne NepcrnekTMBHbIX N HaOeXXHbIX B
(bl/IHaHCOBOM OTHOLUEHUN KJITMEHTOB;

npuopuUTeTHOE KpeanToBaHMe NoCTOAHHbIX KITMEHTOB;
I/IH,EI,I/IBI/IﬂyaJ'IbeII7I noaxoAa, K KaxxaomMy KIneHTy;
CHWMXeHne YPOBHA KpeaUTHOIro pucka;

obecrieveHne I'Ipl/l6bIJ'IbHOCTI/I KpeauUTHbIX COEeNoK.

/

6aHKa UMENTCS METOANKMN, KOTOPbIE aKTUBHO NPUMEHSIIOTCS
0191 OLeHKN PUHAHCOBOIO COCTOSIHNSI KOHTPAreHTOB, a Takke
onpeneneHnst IMMAUTOB MO B3aUMHbIM 00913aTensCTBaM npu
nposeneHn GrUHAHCOBbIX ornepaumii. Takke B Lensx noBbl-
LeHmst apdDeKTUBHOCTM GMHAHCOBOIO yyeTa B Gnvkaiiiuem
OyayLiem nnaHnpyeTcs HadaTb NpumMeHeHne 39 CtaHaapTa
MEXAyHapOAHOro y4YeTa.

KnueHTbl 1 npoaykThl

BaHk kpeanTyeT KOpnopaTUBHLIX KIIMEHTOB, NPeaCcTaB-
NSIOLLMIX PA3/INYHbIE CEKTOPbI 9KOHOMMKM, @ TaKoKe YaCTHbIX
JIML, HE3ABUCUMO OT UX PErncTpaumnm (pe3naeHToB 1 Hepe-
3uaeHToB). [MpeanoyTeHne 0TAAETCS IMTOBCKUM KOMMAHUSIM,
YCMELUHO PaGoTaloLLVYIM HAa MECTHOM U MEXKY-HaPOAHOM PhIHKaX

ACCOPTUMEHT yCAyr NoO KPEAUTOBaHMIO:

KpeavTbl 4N yBenmyeHus v GopMmpoBaHns
060pPOTHOrO KanuTana, KPeauUTHbIE JIMHWUK;
KpeauToBaHWe NpeanpuaTUi 4ns Beinaat 3apaboTHom
nnarbl COTPYOHNKaM;

KpeouTbl-oBepapadThl;

MHBECTULIMOHHbIE KpeauThbl;

noTpeduTenscKre KpeamThl Mo PasinyHbIM CXemMam
nporpamm Plius, Linija n EuroLinija;

MpPorpamMmbl KPeaUTOBaHNS XNIIbS;

KPeauTbl YaCTHbIM NMLAM 719 BEAEHUS
KOMMEPYECKON AeATENbHOCTY;

KpeauTbl N0 MeXayHapoaHbIM NIaTEXHbLIM KapTo4Kam.
MpepocTasnas kpeauTHble yenyrn, CHopac 0aHOB-
PEMEHHO NOOLLPAET KOMIMJIEKCHOE UCMO/b30BaHne
ycnyr 6aHka 1 CBOMX AOYEPHUX KOMMAHWIA.

CTpyKTypa KpeauTHOro nopTdesns no cpokam

90%

7%

® oo
. 1-3roma

cBbile 3 net

/ iy/



Paskoly portfelio diversifikacija
Loan portfolio structure by industry
CTpyKTypa KpeamuTHOro NopTdens No OTPaciAM 3KOHOMUKU

5% Apdirbamoji pramoné
3%
12% 20%

Processing industry

MepepabaTbiBatoLLAsi MPOMbILLNEHHOCTb

36%

Finansinis tarpininkavimas
Financial mediation

11%

®durHaHCOBOE NOCPEAHNHECTBO

Nekilnojamasis turtas
68%

Real estate

HeppwkmmocTb
17%

31% ?
Statyba

Construction

CTpouTenscTBo

1% 15%
7%

Viesbudiai ir restoranai

Hotels and restaurants

8%

FoCTUHMLLI M pecTopaHb!

Transportas

20%

Transport

7%

TpaHcropT

Komunalinés paslaugos
Utilities

® &6 O & 6 o o

17% 14%

KommyHasibHble yenyru

1998 1999 2000

Paskoly portfelio kokybe
Loan portfolio quality
KayecTtBo kpeanTHoro noptdens

91% Standartinés paskolos

. Standard

CraHpapTHble

80%

Galimos rizikos paskolos
89% . Possible risks

BeposiTHoro prcka

Padidéjusios rizikos paskolos

Increased risks

MoBbILLEHHOMO prCka

Abejotinos rizikos paskolos

. Doubtful

2% CoMHuTENbHbIE

Nuostolingos paskolos

14% 1% 6% ' Bad
= = 5% 4% Mnoxve

1998 1999 2000
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VIDAUS AUDITO
TARNYBA

Banko Vidaus audito tarnyba vadovaujasi Lietuvos ban-
ko valdybos patvirtintais vidaus audito funkcijas, pareigas ir
tikslus reglamentuojanciais norminiais aktais, Nacionaliniais
audito standartais, Tarptautiniais vidaus audito standartais
bei banke patvirtinta ,Vidaus kontrolés sistema AB banke
»Snoras” ir jos organizavimo principais®“.

2000 metais Vidaus audito tarnybos darbo prioritetinés
kryptys buvo Sios:

- vidaus kontrolés sistemos vertinimas ir tobulinimas;
banko turto apsaugos kontrolé ir vertinimas;

banko veiklos truikumy nustatymas ir rekomendacijy

Salinti trikumus teikimas;

naujy audito atlikimo metody kurimas ir panaudojimas;

darbuotojy kvalifikacijos tobulinimas.

Tarnybos darbuotojai per 2000 metus atliko 87 jvairaus
pobidzio patikrinimus, kuriy metu buvo vertinama operaci-

REMIMAS

2000 metais AB bankas ,Snoras”“ rémé:
1. Festivalj ,Sv. Kristupo vasaros muzika“ (AB bankas
,Snoras“ - generalinis rémejas).
2. Lietuvos muziky rémimo fondo meno festivalj ,Su-
grizimai“.
3. Lietuvos rasytojy sajungos tarptautinj poezijos fes-
tivalj ,Poezijos pavasaris®.
4. Lietuvos kultiiros fondo Siauliy krasto skyriy, rengusj
filosofo S.Salkauskio atminimo programa.
5. Kipro Petrausko ir Fiodoro Saliapino kultdiros ir drau-
gystés paramos fondo bei Rusijos Federacijos amba-
sados organizuotg Lietuvos ir Rusijos atlikejy koncer-
ta, skirta PI.Caikovskio 160-ties mety sukakdiai paminéti.
6. Lietuvos Respublikos ambasados Rusijos Federaci-
joje rengiamg Lietuvos nacionalinio orkestro koncer-
ta, skirta M.K.Ciurlionio 125-osioms gimimo metinéms pa-
mineti.
7. Siauliy dramos teatra.
8. Vakarg jaunimui Vilniaus rotuséje ,Abiturienty po-
kylis 2000
9. Alytaus V] ,Boso raktas“ ir Jaunujy politiky tarybos
organizuotg labdaros koncertg ,Gyvenimas vertas daug
daugiau...”.
10. Prezidento Algirdo Brazausko fondo 2000-yjy
mety programa.
11. Olimpiniy zaidyniy ,Sidnéjus 2000“ dienora$cio
transliacijg.
12. VieSaja jmone ,Mini sportas*.

ju rizika, klaidos ir neatitikimai, vidaus kontrolés sistemos
efektyvumas, apskaitos sistemos pateikiamy apskaitos duo-
meny patikimumo laipsnis, vidaus kontrolés sistemos stip-
riosios ir silpnosios vietos bei teikiamos rekomendacijos,
kaip tobulinti vidaus kontrolés sistema bei mazinti veiklos
rizikg.

2000 metais didelis démesys buvo skiriamas Vidaus au-
dito tarnybos darbuotojy kvalifikacijos tobulinimui bei daly-
vavimui Lietuvos vidaus auditoriy asociacijos veikloje. Tar-
nybos darbuotojai tapo Pasaulio vidaus audito instituto (Institute
of Internal Auditors) nariais.

2001 metais Vidaus audito tarnybos veiklos prioritetai
nesikeis. Ir toliau bus gerinama audito kokybé, ieSkoma naujy
audito atlikimo metody. Didelis démesys bus skiriamas svar-
biausiy banko veiklos sri€iy rizikos vertinimui panaudojant
naujausius ir pazangiausius rizikos vertinimo metodus.

13. Lietuvos Zemeés dkio universiteta,.

14. Alytaus kolegija.

15. Utenos kolegija.

16. Vilniaus pedagoginio universiteto studenty atsto-
vybe.

17. Vytauto DidZiojo universiteto studenty atstovybe
»Infokrikstas 2000“.

18. Vilniaus universiteto jaunuyjy filosofy sajunga,
pirmakursiy krikstynas.

19. Paneveézio apskrities vir§ininko administracijos or-
ganizuota konferencija ,Zemeés reformos zemetvarkos
projektai Panevézio apskrityje“.

2001-2002 m. bankas numato remti didelius visuomeni-
nius ir kultdrinius renginius, sukeliancius didziausig atgarsj,
studenty organizacijy ir auk$tyjy mokykly renginius bei kitg
veikla.



INTERNAL
AUDIT

The operation of the Bank Internal Audit is regulated by
normative acts of the Bank of Lithuania Bank, the National
Auditing Standards along with the International Auditing Stan-
dard (IAS) and the Bank’s internal rules related to internal
audit.

The Bank’s internal auditors outlined the following pri-
orities for 2000:

- assessment and elaboration of the internal

audit system;

safekeeping and assessment of the Bank’s

property and assets;

revealing of the Bank’s operation drawbacks

and issue of recommendations to eliminate them;

elaboration and use of new auditing methods;

improvement of the staff’s knowledge and skills.

Within the given period the Internal Audit performed 87

CHARITY AND SPONSORSHIP

In 2000 Snoras rendered financial support to the follo-
wing institutions:
- Alytus and Utena Colleges;
The Philosophic Society of Vilnius University and
the Freshman Ball;
The Vytautas the Great University Student
Representation Infobaptism 2000;
Vilnius Pedagogical University Student Representation;
Mini Sport Public Company;
Siauliai Drama Theatre;
Lithuanian Agricultural University.

Then, the Bank sponsored the following public events:

- St. Christopher Summer Music Festival;
Lithuanian Musician Support Music Festival
“My Sweet Home;”
International Poetry Festival “Spring of Verse;”
Series of programmes in commemoration of
philosopher Stasys Salkauskas;
Concert by the National Symphonic Orchestra in
commemoration of M.K. Ciurlionis’ 125 a piversary,
organised by the Lithuanian Embassy in Moscow;
Concert by Lithuanian and Russian artistsin
commemoration of PIl. Tchaikovsky’s 160" anniversa-

inspestions of various structural units. In the course of the-
se inspections the auditors assessed operation risks, effi-
ciency of the bank’s accounting procedures and verified the
compliance of the financial and economic activity with the
general policy of thesBank. They also made necessary re-
commendations to update the internal audit system and to
minimise risks.

To keep pace with the latest innovations in the field of
auditing, in 2000 the internal auditors took part in a number
of training courses both in Lithuania‘and abroad. The Bank’s
Internal Audit is a member of the Lithuanian Association of
Internal Auditors. It has also become a member of the Inter-
national Institute for Internal Audit.

No change in the priorities of internal audit is envisaged
in 2001. However, in order to improve the assessment pro-
cedures a lot of effort will be put in their further improve-
ment and automation.

ry, organised by the Russian Embassy and K/ Petrauskas
and F. Shaliapin Artists’ Support Foundatign;

TV broadcast of 2000 Olympics diary in Sydney;
“School Leaver 2000” Ball in the Vilnius/Town Hall;
Charity Concert “Life Is Worth Much More...” by the
Bass Key and the Young Politicians Committee, Alytus;
A conference on Land Utilisation Projects in Panevézys
Region;

Year 2000 project of President Algirdas Brazauskas
Foundation.

In 2001-2002 the Bank shall provide further assistance
to students’, artists”’and other non-profit organisations in
arranging various public events.



CNCTEMA BHYTPEHHEIO
AYOUTA

B cBoeit pesitensHocTv Cnyxx6a BHYTPEHHErO ayauTa pyko-
BOACTBYETCH HOPMATUBHBIMUN aKTaMm W MOSIOKEHVSIMU O CrcTeME
BHYTPEHHErO ayauTa, yTBepkaeHHbIMU [NpaeneHem HB JnTsbl,
HaLMOHAaNbHLIMWN U MEXAYHapPOAHbLIMW CTaHAAPTAMW BHYT-
peHHero ayamTa, MexzayHapoaHbIMU cTaHaapTamMm yyeTa.

MpropuTETHBIMI HAaNPaBNEHVUSIMUN AEATENBHOCTU

CBA 6aHka B 2000 rosy siBNSinnCeb:

OLLeHKa 1 COBEPLUEHCTBOBaHME CUCTEMDI

BHYTPEHHEr0 KOHTPOSS;

obecneyeHne COXPaHHOCTA U OLLeHKa

MMyLLecTBa 6aHka;

BbISIB/IEHNE HEOCTATKOB B paboTte 6aHka n

BbIpab0oTKa pekoMeHaaLmiA;

co3aaHve 1 NpUMEeHeHNe Ha NPaKTUKe HOBbIX

MEeTOANK NPOBEOEHNS NPOBEPOK;

NoBbILLEHWNE KBINDUKALMN COTPYAHNKOB.

B 2000 roay coTpyaHmku cnyxobl nposenv 87 npoBepok
pa3HOro xapakTepa, B XOe KOTOpbIX Obina iaHa OLIEHKA PUCKOB
[esTenbHOCTY, 3DPEKTUBHOCTU CUCTEMbI BHYTPEHHENO KOHT-
porsi, Nopsioka BEAEHVS y4eTa, pacrnpeneneHns 3aaad, MeTo-
VKM OLLEHKM aKTVBOB, COOTBETCTBMS OCYLLIECTBISIEMO (PUHAH-

BJIATOTBOPUTEJIbHOCTb

B 2000 roay npu ¢orHaHCoOBOW noaaepxke 6aHka npo-
BOOWSINCD:

My3blKanbHbIN dpecTrBanb «Bo3spalueHve»;

decTtmBanb «My3abika neta CB. Xpuctodopa»;

MexayHapoaHbli dpectmBanb «[loaTuyeckas BecHa»;

KOHLIEPT JINTOBCKNX U POCCUNCKNX UCMIOSTHUTENEN,

nocesLeHHbIn 160-neTtuio MN.M. YaitkoBckoro;

KOHLepT HaumoHansHoro cM@oHM4ecKoro

opkecTpa JIUTBbI, MPUYPOYEHHBIN K 125-neTuio

K.M. HiopneHnca n opraHn3osaHHbiin [oconsCcTBOM

Jlntebl B Poccuy;

«Bban abutyprentos 2000»;

umkn nporpamm 2000 roaa, opraHM3oBaHHbIX

doHpom Anbrmppaca Bpasayckaca;

TeNeBN3NOHHasa TPaHCNAUNS aHeBHMKA ONMMNNACKNX

urp B CuaHee;

aHn namatn dunocoda Cracumca LLankayckaca;

61aroTBOPUTENbHBIN KOHLEPT «)XKN3Hb CTOUT

6onbLUEro...»;

KoHbepeHums «3emenbHas pedopma: NPoeKTbl

[MaHaBEXCKOro pernoHas».

COBO-3KOHOMMYECKOWN AEATENBHOCTM OOLLIEN MONTUKE BaHKa.
Bbinu Taioke BbiIBNEHbI HEAOCTATKM Y AaHbl PEKOMEHOALIN
Mo COBEPLLEHCTBOBAHNIO CUCTEMbI BHYTPEHHENO KOHTPOSS U
MWUHUMM3aLMN HaHKOBCKIMX PUCKOB.

B TeyeHune roga 60nbLUOe BHUMaHME yaensnoch noBbl-
LLIEHMIO KBMDUKALMM COTPYAHMKOB Ciy>XObl, KOTOPbIE y4ac-
TBOBa/IM B Pa3/IN4HbIX yHeOHbIX MPOorpaMmax, OpraHM30BaHHbIX
B JlutBe 1 3a ee npenenamn. CBA aBnsieTCst akTMBHBIM y4acT-
HMKOM JINTOBCKOW accoumaLmm BHYTPEHHNX ayaAMTOPOB, U a
B 2000 roay cCOTpYyAHUKN CryX0bl cTanu uyneHamu Mexay-
HapOAHOro UHCTUTYTA BHYTPEHHErO ayauTa.

B 2001 roay npropuTeThl AEATENBHOCTU CNyXObl COXpa-
HAIOTCS. AyamMTopbl 6aHKa NIaHMPYIOT U Jasblue NoBbIWaTh
Ka4eCTBO CBOel paboThbl, a Takke paspabdaTbiBaTb U BHEOPSTH
6onee apdekTVBHbIE METOABI ayauTa, KOTOPbIE NO3BONAAT
[0CTWYb ONTUMAaSTbHbIX PE3Y/ILTATOB AEATENLHOCTU HaHKa.

Kpome aToro 6aHk SBnsieTcst MeLeHaToM:
LLigynainckoro apamarmyeckoro Teatpa;
O6LecTBEHHOM opraHm3aumm «MuHn CnopT»;
CenbCkoX03MCTBEHHOr0 MHCTUTYTa JINTBSI;
YTAHCKOM 1 ANUTYCCKON KONNErnia;

Coto3a monogpix dunnocodos BunbHiocckoro
YHUBEPCUTETA;

CTyaeH4Yecknx NpeacTaBUTeNLCTB BunbHIOCCKOro
rnenarornyeckoro yHmBepcuteTa n YHmsepcuTeTa
M. Butaytaca Benvkoro.






Centriné bustiné
Headquarters
["onoBHOM 0puc

7 A.Vivulskio str.

LT-2600 Vilnius

Tel.: +370 2 26 27 70, 26 27 71
Fax: +370 2 31 01 55, 65 23 95
E-mail: info@snoras.com

Alytaus filialas
Alytus branch
Anutycckuin unuan

14/1 Pulko str.

LT-4580 Alytus

Tel.: +370 355 28 32

Fax: +370 35524 19

E-mail: sekret.aly@snoras.com

U

Klaipédos filialas
Klaipéda branch
Knannenckuin bunuan

50 Liepy str.

LT-5800 Klaipeda

Tel.: +3706 31 19 40

Fax: +370 6 31 19 43

E-mail: sekret.kla@snoras.com
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Kauno filialas
Kaunas branch
KayHacckuin duvnuvan

7 Sv.Gertrlidos str.

LT-3000 Kaunas

Tel.: +370 7 20 58 53

Fax: +370 7 20 28 83

E-mail: sekret.kau@snoras.com

Marijampolés filialas
Marijampolé branch
Mapusamnonbckmnin unmarn

15 J.Basanaviciaus av.

LT-4520 Marijampolé

Tel.: +370 43523 85

Fax: +370 43 5 38 05

E-mail: sekret.mar@snoras.com



Mazeikiy filialas
Mazeikiai branch
Maxkerkanckmin punman

13 Laisvés str.

LT-5500 Mazeikiai

Tel.: +370 93 3 31 51

Fax: +370 93 3 44 99

E-mail: sekret.maz@snoras.com

Panevézio filialas
Panevézys branch
MaHgsexcknin dbunmnan

2c Smelyneés str.

LT-5319 Panevézys

Tel.: +3705 42 35 25

Fax: +370 5 46 77 01

E-mail: sekret.pan@snoras.com

Siauliy filialas
Siauliai branch
LLsynanckmin punman

170 Tilzés str.

LT-5400 Siauliai

Tel.: +370 1 52 31 95

Fax: +370 152 3178

E-mail: sekret.sia@snoras.com

Taurages filialas
Tauragé branch
Tayparcknin dunman

60 Vytauto str.

LT-5900 Tauragé

Tel.: +370 46 7 23 36

Fax: +370 46 7 23 36

E-mail: sekret.tau@snoras.com

Utenos filialas
Utena branch
YTAHCKUIA dunman

12 Maironio str.

LT-4910 Utena

Tel.: +370 39 6 22 92

Fax: +370 39 6 22 93

E-mail: sekret.ute@snoras.com
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Vilniaus filialas
Vilnius branch
BunbHiocckuin unuan

7/6 A.Vivulskio str.

LT-2600 Vilnius

Tel.: +370 2 65 28 03

Fax: +370 2 65 26 19

E-mail: sekret.vil@snoras.com






