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KREDITO ÁSTAIGØ VEIKLA
                             2000 METAIS

2000 m. pabaigoje Lietuvoje veikë 10 Lietuvos banko
licencijà turinèiø komerciniø bankø, 3 uþsienio bankø sky-
riai, 5 uþsienio bankø atstovybës, taip pat specialiosios pa-
skirties AB Turto bankas. 2000 m. spalá ið Lietuvos ámoniø
rejestro buvo iðregistruotas Prancûzijos banko �Societe Ge-
nerale� Vilniaus skyrius, kurio verslà perëmë Suomijos ban-
ko �Merita Bank Plc.� Vilniaus skyrius. Be to, ðiø metø sausá
Lietuvos banko valdyba Vilniuje leido steigti skyriø Vokieti-
jos bankui �Vereins-und Westbank AG�, anksèiau turëjusiam
tik atstovybæ.

Bankø pateiktø neaudituotø 2001 m. sausio 1 d. finansi-
niø ataskaitø duomenimis, veikianèiø ðalies komerciniø bankø
aktyvai sudarë 13,1 mlrd. Lt (per metus iðaugo 16,4 proc.).
Ðie bankai klientams paskolino 5,5 mlrd. Lt. Bankuose buvo
laikoma 8,6 mlrd. Lt indëliø, per metus jø padaugëjo 23,9
proc.

2001 m. sausio 1 d. bankø pateiktø neaudituotø ataskai-
tø duomenimis, bankø sistemos kapitalo pakankamumo ro-
diklis buvo 16,42 proc. ir gerokai virðijo Lietuvos banko nu-
statytà minimalø 10 proc. kapitalo reikalavimà. Likvidumo
normatyvas sudarë 49,6 proc. ir buvo didesnis uþ Lietuvos
banko nustatytà 30 proc. minimumà.

Paskolos

Paskolos, nors ir sumaþëjo nuo 47 proc. iki 40 proc.,
sudarë didþiausià bankø turto dalá. Jau kelerius metus aki-
vaizdþiai didëja ilgalaikiø paskolø dalis. 2000 metais jos su-
darë 60 proc. visø paskolø. Bankai ir toliau ypaè vertina il-
galaikius ámoniø veiklos projektus. Vis dëlto teikiant ilgalai-
kes paskolas prisiimama didesnë kredito rizika, kadangi sunkiau
prognozuoti, kaip per ilgesná laikotarpá kis skolininko finan-
sinë bûklë.

Praëjusiais metais gerokai daugiau paskolø buvo suteikta
valstybës ir savivaldybës ámonëms (áskaitant �Sodrà�) bei
vietinëms valdymo institucijoms. Paskolø, suteiktø valstybës
institucijoms ir ámonëms, dalis per metus iðaugo nuo 14,5
proc. iki 17 proc. visø paskolø (vien tik �Sodrai� suteiktos
paskolos 2001 m. sausio 1 d. sudarë 268 mln. Lt, arba be-
veik 5 proc. paskolø portfelio), o bankø paskolø portfelio
kokybë ëmë labiau priklausyti nuo valstybës finansø bûk-
lës.

Didþiausià bankø paskolø portfelio dalá (apie 72 proc.)
sudaro paskolos privaèioms ámonëms, kuriø finansinës bûklës
gerëjimà po Rusijos finansø krizës patvirtina tai, kad auga
privaèiø ámoniø indëliø sàskaitose laikomos lëðos. 2000 metais
lëðø likuèiai privaèiø ámoniø rezidenèiø indëliø sàskaitose
iðaugo 492 mln. Lt (t.y. 28 proc.).

Paskolø teikimas ir toliau lieka pagrindinis bankø paja-
mø ðaltinis. Pajamos ið ðios veiklos sudaro apie 48 proc.
visø bankø gaunamø pajamø (kartu su paskolomis bankams
ir kitoms kredito ir finansø institucijoms - apie 58 proc.).

Kapitalas

Bankø galimybë nuraðyti galimus nuostolius priklauso
nuo jø kapitalo dydþio ir pakankamumo. 2001 m. sausio 1
d. duomenimis, bankø nepanaudoti kapitalo rezervai leistø
veikiantiems bankams (neáskaitant uþsienio bankø skyriø Lie-
tuvoje) prisiimti 4,5 mlrd. Lt papildomà aktyvø rizikà arba
papildomai sudaryti apie 451 mln. Lt specialiøjø atidëjiniø
paskolø nuostoliams dengti. Taigi, nesikeièiant kitoms sàly-
goms, bankai gali 2,6 karto padidinti savo specialiuosius
atidëjinius abejotiniems aktyvams. Ðie atidëjiniai dabar su-
daro 285 mln. Lt.

Praëjusiais metais gerokai padidëjo uþsienio kapitalo dalis.
2000 metø sausio 1 dienà uþsienieèiai valdë 35 proc. vei-
kianèiø bankø akcinio kapitalo, o ðiemet sausio 1 d. - jau 58
proc. Uþsienio investuotojai valdë daugiau kaip pusæ ðeðiø
ið deðimties veikianèiø komerciniø bankø akcinio kapitalo.

Pelningumas ir veiklos efektyvumas

Lietuvos komerciniai bankai 2000 metais, neaudituotais
duomenimis, uþdirbo 62,6 mln. litø grynojo pelno.

Bankø neaudituotas pelnas 2000 metais, mln. Lt

Eil. Nr. Bankas Pelnas
1. AB bankas �Snoras�* 5,9
2. AB Vilniaus bankas 82,2
3. AB Lietuvos þemës ûkio bankas 11,8
4. �Kredyt Bank SA� Vilniaus skyrius 6,2
5. AB Ûkio bankas 4,2
6. AB Ðiauliø bankas 2,6
7. UAB Lietuvos vystymo bankas 2,3
8. UAB Medicinos bankas 1,5
9. �Merita Bank Plc.� Vilniaus skyrius - 3,3

10. AB bankas �Hansabankas� - 3,7
11. AB �Parex� bankas - 4,5
12. �Norddeutsche Landesbank

Girozentrale� Vilniaus skyrius - 10,2
13. AB Lietuvos taupomasis bankas - 32,6

IÐ VISO 62,6

*Neatskaièius mokesèiø

Daugiausia - beveik 70 proc. - pajamø bankai gauna ið
palûkanø. Ið paslaugø ir komisiniø mokesèiø gauta 19,2 proc.
pajamø. Kur kas sëkmingesnës nei 1999 metais bankams
pernai buvo operacijos uþsienio valiuta, davusios 6,6 proc.
pajamø.

Duomenø ðaltinis - Lietuvos bankas.
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LITHUANIA�S CREDIT
                   INSTITUTIONS IN 2000

By the end of 2000 Lithuania had as many as ten com-
mercial banks licensed by the Bank of Lithuania, three branches
of foreign banks, five representative offices of foreign banks
as well as AB Turto Bankas (Assets Bank) - a special purpo-
se banking institution. In October 2000, the Vilnius branch
of the French Societe Generale was struck off the Lithua-
nian Company Register, the business taken over by the Vil-
nius branch of the Merita Bank, Finland. Then, in January of
the current year the Board of the Bank of Lithuania granted
permission to the German Vereins-und-Westbank AG to set
up the bank�s branch to succeed the former representative
office.

As of 1st January 2001, the non-audited statements of
Lithuania�s commercial banks reflected LTL 13.1 million of
assets, showing 16.4% yearly growth. Loans reached LTL
5.5 billion. Deposits amounted to LTL 8.6 billion, showing
23.9% yearly growth.

As of 1st January 2001, the non-audited statements re-
flected the aggregate capital adequacy ratio of 16.42%, which
by far exceeded the 10% legal minimum. The liquidity ratio
amounted to 49.6%, also exceeding the 30% legal minimum.

Loans

Though having decreased from 47% to 40%, loans ma-
de up the largest share of the total assets. It has been for
some years already that the share of long-term loans has
been growing, in 2000 making up 60% of all loans. The banks
will continue to value company-initiated long-term projects.
Alternatively, such long-term loans present a greater credit
risk because the debtor�s financial situation must be care-
fully monitored during longer periods.

The past year showed marked growth of loans granted
to government and municipal companies including the Sodra
social security fund as well as to local administrative bo-
dies.

Loan portfolio to government institutions and companies
grew from 14.5% to 17% of all loans. Thus, as of 1st Janua-
ry 2001 loans to Sodra alone amounted to LTL 268 million,
or 5% of the total loan portfolio. In this way the loan portfo-
lio quality began to depend more heavily on the country�s
general financial situation.

The biggest share of the loan portfolio (72%) went to
private companies showing signs of financial improvement
after the Russian crisis, which is reflected by their growing
bank deposits. The 2000 ending, the balance of private re-
sident companies showed LTL 492 million growth, i.e. by
28%.

Loaning will continue to be the backbone of banking,
making up 48% of the total banking income. Together with
loans to banks as well as to other credit and finance institu-
tions, this share makes up about 58% of all banking inco-
me.

Capital

An ability of banks to withstand possible losses depends
on the size and adequacy of their capital. As of January 2001,
the idle capital reserves could afford the operating banks to
accept the LTL 4.5 billion risk of extra assets or to form ad-
ditional LTL 451 million provisions for loan losses. Thus, ot-
her operating conditions remaining stable, the banks could
2.6 times increase their special provisions for doubtful as-
sets. These provisions currently make up LTL 285 million.

The year that has elapsed showed marked growth of the
foreign capital share. As of 1st January 2000, foreigners were
in control of 35% of the operating banks� assets, while on
1st January of the current year they held as much as 58%.
Foreign investors exercised controlled over six out of ten
operating commercial banks, owing a good half of their equity
capital.

Profit and Key Rations

In 2000 Lithuania�s commercial banks earned a total net
non-audited profit of LTL 62.6 million

Non-audited profit of 2000, LTL millions

No Bank Profit
1. Bankas Snoras* 5.9
2. Vilniaus Bankas 82.2
3. LÞUB (Lithuanian Agricultural Bank) 11.8
4. Kredyt Bank SA, Vilnius branch 6.2
5. Ûkio bankas (Business Bank) 4.2
6. Ðiauliø bankas (Bank of Ðiauliai) 2.6
7. Lithuanian Development Bank 2.3
8. Medicinos bankas (Medicine Bank) 1.5
9. Merita Bank Plc, Vilnius branch - 3.3

10. Hansabankas - 3.7
11. Parex Bank - 4.5
12. Norddeutsche Landesbank Girozentrale,

Vilnius branch - 10.2
13. LTB (Lithuanian Savings Bank) - 32.6

TOTAL 62.6

*Before tax

The major share of income amounting to nearly 70% was
derived from interests. Services and commission fees ac-
counted for 19.2%. Foreign currency transactions showed
marked growth as compared with 1999 and accounted for
6.6% of income.

Source: The Bank of Lithuania



4
Bankas SNORAS

m e t i n ë   a t a s k a i t a   2 0 0 0

ÄÅßÒÅËÜÍÎÑÒÜ ÊÐÅÄÈÒÍÛÕ
Ó×ÐÅÆÄÅÍÈÉ ËÈÒÂÛ Â 2000 ÃÎÄÓ

Â êîíöå 2000 ãîäà â Ëèòâå, íà îñíîâàíèè ëèöåíçèè
Íàöèîíàëüíîãî áàíêà, äåéñòâîâàëî 10 êîììåð÷åñêèõ áàíêîâ,
3 îòäåëåíèÿ è 5 ïðåäñòàâèòåëüñòâ èíîñòðàííûõ áàíêîâ,
à òàêæå êðåäèòíîå ó÷ðåæäåíèå ñïåöèàëüíîãî íàçíà÷åíèÿ
ÀÎ «Òóðòî áàíêàñ». Â îêòÿáðå 2000 ãîäà èç ðååñòðà ïðåä-
ïðèÿòèé Ëèòâû áûëî èñêëþ÷åíî Âèëüíþññêîå îòäåëåíèå
ôðàíöóçñêîãî áàíêà «Ñîñüåòý Æåíåðàëü», ïðàâîïðååìíèêîì
êîòîðîãî ñòàëî Âèëüíþññêîå îòäåëåíèå áàíêà «Ìåðèòà
Áàíê Ïëö» (Ôèíëÿíäèÿ). Êðîìå ýòîãî, â ÿíâàðå òåêóùåãî
ãîäà ïðàâëåíèå ÍÁ Ëèòâû ðàçðåøèëî ó÷ðåäèòü ñâîå îò-
äåëåíèå íåìåöêîìó áàíêó «Ôåðåéíñ-óíä-Âåñòáàíê ÀÃ»,
ïðåäñòàâèòåëüñòâî êîòîðîãî äåéñòâîâàëî â Âèëüíþñå ðàíåå.

Ñîãëàñíî äàííûì íåàóäèòèðîâàííîé ôèíàíñîâîé îò-
÷åòíîñòè, ïðåäîñòàâëåííîé áàíêàìè, èõ àêòèâû ïî ñîñòîÿíèþ
íà 1 ÿíâàðÿ 2001 ã. ðàâíÿëèñü 13,1 ìëðä. ëèòîâ (ðîñò â
òå÷åíèå ãîäà - 16,4 ïðîöåíòà). Ðàçìåð ññóä êëèåíòàì
ñîñòàâèë 5,5 ìëðä. ëèòîâ. Âêëàäû íàñåëåíèÿ â áàíêàõ
óâåëè÷èëèñü íà 23,9 ïðîöåíòà è äîñòèãëè 8,6 ìèëëèàðäîâ.

 Ïî äàííûì íà 1 ÿíâàðÿ 2000 ã. îáùåáàíêîâñêèé ïî-
êàçàòåëü äîñòàòî÷íîñòè êàïèòàëà ñîñòàâëÿë 16,42 ïðîöåíòà,
÷òî çíà÷èòåëüíî ïðåâûñèëî äåñÿòèïðîöåíòíûé ìèíèìóì,
óñòàíîâëåííûé Íàöèîíàëüíûì áàíêîì. Ïîêàçàòåëü ëèê-
âèäíîñòè ïî÷òè íà äâå òðåòüèõ ïðåâûñèë óñòàíîâëåííûé
íîðìàòèâ è ñîñòàâèë 49,6 ïðîöåíòà.

Ññóäû

Õîòÿ â 2000 ãîäó îáúåì êðåäèòîâ è ñíèçèëñÿ ñ 47 äî
40 ïðîöåíòîâ, îíè, êàê è ïðåæäå, ñîñòàâèëè íàèáîëåå çíà-
÷èòåëüíóþ äîëþ àêòèâîâ áàíêîâ Ëèòâû. Ñëåäóåò îòìåòèòü,
÷òî â òå÷åíèå ïîñëåäíèõ íåñêîëüêèõ ëåò â îáùåì îáúåìå
ïðåäîñòàâëåííûõ ññóä ïîñòåïåííî ðàñòåò ïðîöåíòíîå îò-
íîøåíèå äîëãîñðî÷íûõ êðåäèòîâ. Ïî èòîãàì ãîäà ýòîò
ïîêàçàòåëü ñîñòàâèë 60 ïðîöåíòîâ. Â ýòîé ñâÿçè áàíêè
âñå áîëüøåå âíèìàíèå óäåëÿþò äîëãîñðî÷íûì ïðîåêòàì
ïðåäïðèÿòèé. Âìåñòå ñ òåì, äàííûé òèï êðåäèòîâàíèÿ âëå÷åò
çà ñîáîé óâåëè÷åíèå êðåäèòíîãî ðèñêà, ñâÿçàííîãî ñî
ñëîæíîñòüþ äîëãîñðî÷íîãî ïðîãíîçèðîâàíèÿ ôèíàíñîâîãî
ñîñòîÿíèÿ çàåìùèêà.

Ïðîøåäøèé ãîä òàêæå îòëè÷àëñÿ ðîñòîì îáúåìà êðå-
äèòîâ, ïðåäîñòàâëåííûõ ãîñóäàðñòâåííûì ïðåäïðèÿòèÿì,
ó÷ðåæäåíèÿì ñàìîóïðàâëåíèÿ (âêëþ÷àÿ Ôîíä ñîöèàëüíîãî
ñòðàõîâàíèÿ), à òàêæå îðãàíèçàöèÿì óïðàâëåíèÿ íà ìåñòàõ.
Â òå÷åíèå îò÷åòíîãî ïåðèîäà äîëÿ òàêèõ êðåäèòîâ óâå-
ëè÷èëàñü íà 3,5 ïðîöåíòà è ñîñòàâèëà 17 ïðîöåíòîâ îò
îáùåãî îáúåìà (ïî ñîñòîÿíèþ íà 1 ÿíâàðÿ 2001 ã. òîëüêî
ñóììà êðåäèòîâ Ôîíäó ñîöèàëüíîãî ñòðàõîâàíèÿ ðàâíÿëàñü
268 ìëí ëèòîâ èëè 5 ïðîöåíòàì âñåãî êðåäèòíîãî ïîðòôåëÿ).
Òàêèì îáðàçîì, ìîæíî êîíñòàòèðîâàòü, ÷òî êà÷åñòâî êðå-
äèòíîãî ïîðòôåëÿ áàíêîâ âñå â áîëüøåé ñòåïåíè çàâèñèò
îò ôèíàíñîâîãî ñîñòîÿíèÿ ñòðàíû.

Âìåñòå ñ òåì, êðåäèòû ÷àñòíûì êîìïàíèÿì ñîñòàâèëè
áîëüøóþ ÷àñòü êðåäèòíîãî ïîðòôåëÿ áàíêîâ (îêîëî 72
ïðîöåíòîâ). Ïðè÷åì ðîñò âêëàäîâ íà ñ÷åòàõ ïðåäñòàâèòåëåé
÷àñòíîãî áèçíåñà ñâèäåòåëüñòâóåò îá óëó÷øåíèè èõ ôè-
íàíñîâîãî ñîñòîÿíèÿ ïîñëå ðîññèéñêîãî êðèçèñà â 1998
ãîäó. Â òå÷åíèå 2000 ãîäà îñòàòêè íà äåïîçèòíûõ ñ÷åòàõ
÷àñòíûõ êîìïàíèé ðåçèäåíòîâ âûðîñëè íà 492 ìëí ëèòîâ
èëè 28 ïðîöåíòîâ.

Êàê è ïðåæäå êðåäèòîâàíèå îñòàâàëîñü äëÿ áàíêîâ
îñíîâíûì èñòî÷íèêîì äîõîäîâ. Â îáùåé ñòðóêòóðå äî-
õîäíîñòè äàííàÿ ñòàòüÿ ñîñòàâëÿåò îêîëî 48 ïðîöåíòîâ,
à âêëþ÷àÿ äîõîäû ïî êðåäèòàì, ïðåäîñòàâëåííûì áàíêàì
è äðóãèì êðåäèòíûì è ôèíàíñîâûì ó÷ðåæäåíèÿì, ýòîò

ïîêàçàòåëü äîñòèãàåò 58 ïðîöåíòîâ.

Êàïèòàë

Ðàçìåð è äîñòàòî÷íîñòü êàïèòàëà îïðåäåëÿåò âîç-
ìîæíîñòü áàíêîâ ñïèñûâàòü âåðîÿòíûå óáûòêè. Ïî ñîñ-
òîÿíèþ íà 1 ÿíâàðÿ 2001 ã. íåèñïîëüçîâàííûå ðåçåðâû
êàïèòàëà ëèòîâñêèõ áàíêîâ ïîçâîëèëè áû èì ïðèíÿòü
äîïîëíèòåëüíûå ðèñêè ïî àêòèâàì íà ñóììó 4,5 ìëí ëèòîâ
èëè æå ñôîðìèðîâàòü äîïîëíèòåëüíûå ðåçåðâû â ðàçìåðå
451 ìëí ëèòîâ íà ïîêðûòèå óáûòêîâ ïî êðåäèòàì. Òàêèì
îáðàçîì, ïðè ñîõðàíåíèè ñóùåñòâóþùåé ñèòóàöèè áàíêè
ìîãóò â 2,6 ðàçà óâåëè÷èòü ñîáñòâåííûå ñïåöèàëüíûå
ðåçåðâû íà ïîêðûòèå ñîìíèòåëüíûõ àêòèâîâ. Â íàñòîÿùåå
âðåìÿ ñóììà òàêèõ ðåçåðâîâ ñîñòàâëÿåò 285 ìëí ëèòîâ.

Â ïðîøåäøåì ãîäó çíà÷èòåëüíî óâåëè÷èëàñü äîëÿ
èíîñòðàííîãî êàïèòàëà. Ïî äàííûì íà 1 ÿíâàðÿ 2000 ã.
èíîñòðàííûå èíâåñòîðû óïðàâëÿëè 35 ïðîöåíòàìè
àêöèîíåðíîãî êàïèòàëà äåéñòâóþùèõ â ñòðàíå áàíêîâ, à
óæå ãîä ñïóñòÿ â èõ óïðàâëåíèè íàõîäèëèñü 58 ïðîöåíòîâ;
øåñòü èç äåñÿòè êîììåð÷åñêèõ áàíêîâ Ëèòâû íàõîäèëèñü
ïîä êîíòðîëåì èíîñòðàííûõ èíâåñòîðîâ.

Ïðèáûëüíîñòü è ýôôåêòèâíîñòü
äåÿòåëüíîñòè

Ñîãëàñíî íåàóäèòèðîâàííûì äàííûì ÷èñòàÿ ïðèáûëü
áàíêîâñêîãî ñåêòîðà â 2000 ãîäó ñîñòàâèëà 62,6 ìëí ëèòîâ.

Íåàóäèòèðîâàííàÿ ïðèáûëü çà 2000 ãîä, ìëí ëèòîâ

¹ Áàíê Ïðèáûëü
1. ÀÎ áàíê «Ñíîðàñ»* 5,9
2. ÀÎ «Âèëüíÿóñ áàíêàñ» 82,2
3. ÀÎ «Ëåòóâîñ æÿìåñ óê¸ áàíêàñ»

(Ñåëüñêîõîçÿéñòâåííûé áàíê Ëèòâû) 11,8
4. «Êðåäèò Áàíê ÑÀ», Âèëüíþññêîå îòäåëåíèå 6,2
5. ÀÎ «Óê¸ áàíêàñ» (Õîçÿéñòâåííûé áàíê) 4,2
6. ÀÎ «Øÿóëþ áàíêàñ» 2,6
7. ÇÀÎ «Ëåòóâîñ âèñòèìî áàíêàñ»

(Áàíê ðàçâèòèÿ Ëèòâû) 2,3
8. ÇÀÎ «Ìåäèöèíîñ áàíêàñ» 1,5
9. «Ìåðèòà Áàíê Ïëö», Âèëüíþññêîå

îòäåëåíèå -3,3
10. ÀÎ «Õàíñàáàíêàñ» -3,7
11. ÀÎ áàíê «Ïàðåêñ» -4,5
12. «Íîðääîé÷å Ëàíäåñáàíê Ãèðîöåíò-

ðàëå», Âèëüíþññêîå îòäåëåíèå -10,2
13. ÀÎ «Ëåòóâîñ òàóïîìàñèñ áàíêàñ»

(Ñáåðáàíê Ëèòâû) -32,6
ÈÒÎÃÎ 62,6

*Äî âû÷åòà íàëîãîâ

Ïðîöåíòíûé äîõîä ñîñòàâëÿåò íàèáîëüøóþ ñòàòüþ
äîõîäîâ áàíêîâ - îêîëî 70 ïðîöåíòîâ. Äîõîäíîñòü ïî óñëóãàì
è êîìèññèîííûì ðàâíÿëàñü 19,2 ïðîöåíòà. Ïî ñðàâíåíèþ
ñ 1999 ãîäîì âîçðîñëà äîõîäíîñòü ïî îïåðàöèÿì ñ èíî-
ñòðàííîé âàëþòîé; îíà ñîñòàâèëà 6,6 ïðîöåíòà.

Èñòî÷íèê: ÍÁ Ëèòâû
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AB banko �Snoras� istorija

DATA ÁVYKIS DOKUMENTAS
1992 02 12 Nutarta steigti Ðiauliø kraðto bankà Ðiauliø kraðto banko 1992 02 12 steigimo sutartis.

ir buvo patvirtintas banko statutas.
1992 03 17 Áregistruotas Ðiauliø kraðto bankas ir Registracijos paþymëjimas Nr. 20, iðduotas Lietuvos banko

banko kapitalas - 12 210 000,00 rubliø. (toliau - LB).
1992 06 02 Bankui leista savarankiðkai atidaryti LB 1992 06 02 valdybos posëdþio protokolo Nr. 921 iðraðas.

korespondentines sàskaitas NVS ðalyse,
Ukrainoje, Latvijoje, Estijoje.

1993 01 30 Áregistruotas banko 24 200 000,00 LB 1993 01 30 valdybos posëdþio protokolo Nr. 5 iðraðas.
talonø pagrindinis (akcinis) kapitalas.

1993 05 11 Áregistruotas banko Vilniaus filialas. Registracijos paþymëjimas Nr. 20-1F, iðduotas LB.
1993 06 30 Áregistruotas banko Marijampolës filialas. Registracijos paþymëjimas Nr. 20-2F, iðduotas LB.
1993 12 23 Áregistruotas naujas banko pavadinimas LB 1993 12 23 valdybos posëdþio protokolo Nr. 39 iðraðas.

�Snoras� ir pagrindinis (akcinis)
kapitalas - 5 516 500,00 litø.

1994 01 27 Bankas priimtas nariu á tuo metu veikusià LB 1994 01 27 ásakymas Nr. 94-1.
tarpbankinæ birþà.

1994 03 08 Bankas áregistravo atstovybæ Kurðënuose. LB 1994 03 08 praneðimas. Registracijos Nr. 20-1A.
1994 03 31 Áregistruotas banko Tytuvënø filialas. Registracijos paþymëjimas Nr. 20-3F, iðduotas LB.
1994 08 04 Bankas áregistravo atstovybæ Panevëþyje. LB 1994 08 04 praneðimas. Registracijos Nr. 20-2A.
1994 10 17 Ásteigtas Specializuoto finansø Lietuvos Respublikos vertybiniø popieriø komisijos leidimas

maklerio skyrius. Nr. 110, iðduotas 1994 10 17.
1995 02 14 Bankas tapo Lietuvos Respublikos Nario paþymëjimas Nr. 075.1, iðduotas Nacionalinës vertybiniø

nacionalinës vertybiniø popieriø birþos 1993 03 22.
popieriø birþos nariu-akcininku.

1995 02 14 Bankas priimtas Lietuvos bankø Lietuvos bankø asociacijos 1996 02 14
asociacijos nariu. protokolo Nr. 19 iðraðas.

1995 06 12 Bankui iðduota licencija ginklams ásigyti, ban- Licencija Nr. 71, iðduota VRM Policijos
ko saugos struktûriniam padaliniui steigti. departamento 1995 06 12.

1995 12 21 Bankas perregistruotas á Registracijos paþymëjimas Nr. 20, iðduotas LB.
AB bankà �Snoras�.

1995 12 21 Áregistruotas banko 10 037 470,00 litø LB 1995 12 21 valdybos posëdþio protokolo Nr. 33 iðraðas.
pagrindinis (akcinis) kapitalas.

1995 12 21 Bankui suteikta teisë tiesiogiai atlikti AB banko �Snoras� statuto pakeitimai,
tarptautines atsiskaitymo operacijas. áregistruoti  LB  1995 12 21.

1996 05 28 Panaikinta banko Panevëþio LB Kredito ástaigø prieþiûros departamento
atstovybës registracija. 1996 05 28 potvarkis Nr. 21.

1996 05 30 Perregistruota banko centrinë LB valdybos 1996 05 30 nutarimas Nr. 138.
buveinë Vilniuje.

1996 06 05 Áregistruotas banko Ðiauliø filialas. Registracijos paþymëjimas Nr. AB20-96-4F, iðduotas LB.
1996 06 20 Áregistruotas  banko Maþeikiø  filialas. Registracijos paþymëjimas Nr. AB20-96-5F, iðduotas LB.
1996 08 01 Bankui leista steigti  taupomuosius skyrius. LB valdybos 1996 08 01 nutarimas Nr. 219.
1996 09 13 Áregistruotas banko Panevëþio filialas. Registracijos paþymëjimas Nr. AB20-96-6F, iðduotas LB.
1996 12 04 Áregistruotas banko 20 000 000,00 litø LB 1996 12 04 nutarimas Nr. 337.

pagrindinis (akcinis) kapitalas.
1997 01 02 Likviduotas banko Tytuvënø filialas. 1996 12 18 banko tarybos posëdþio protokolas Nr. 20/01.
1997 02 20 Áregistruotas banko Utenos filialas. Registracijos paþymëjimas Nr. AB20-97-7F, iðduotas LB.
1997 03 27 Áregistruota banko atstovybë uþsienyje - Registracijos Nr. 15, iðduotas Baltarusijos nacionalinio banko.

Minske, Baltarusijos Respublikoje.
1997 04 08 Áregistruotas banko Kauno filialas. Registracijos paþymëjimas Nr. AB20-97-8F, iðduotas LB.
1997 06 06 Áregistruotas banko Alytaus filialas. Registracijos paþymëjimas Nr. AB20-97-9F, iðduotas LB.
1997 10 15 Panaikinta banko Kurðënø LB Kredito ástaigø prieþiûros departamento

atstovybës registracija. 1997 10 15  potvarkis Nr. 56.
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1997 12 18 Áregistruotas banko 27 000 000,00 litø LB valdybos 1997 12 18 nutarimas Nr. 305.
pagrindinis (akcinis) kapitalas.

1997 12 18 Áregistruotas banko Tauragës filialas. Registracijos paþymëjimas Nr. AB20-97-10F, iðduotas LB.
1998 02 05 Áregistruotas banko Klaipëdos filialas. Registracijos paþymëjimas Nr. AB20-98-11F, iðduotas LB.
1998 03 06 Tarptautinë bankø reitingø agentûra �BankWatch Ratings�, 1998 03 06.

�Thomson BankWatch� suteikë
bankui ilgalaikiø ásipareigojimø reitingà
BB-, trumpalaikiø ásipareigojimø reitingà
nacionaline valiuta LC-2 bei emitento
ásipareigojimø reitingà IC-C/D.

1998 07 10 Áregistruota banko antrinë Áregistravimo paþymëjimas Nr. AB 98-5,
ámonë - akcinë draudimo bendrovë iðduotas Lietuvos Respublikos ûkio ministerijos.
�Snoro garantas�.

1998 10 29 Áregistruotas banko 49 024 000,00 litø LB 1998 10 29 nutarimas Nr. 185.
pagrindinis (akcinis) kapitalas.

1999 02 05 Áregistruotas banko Vilniaus filialas. Registracijos paþymëjimas Nr. A B20-96-12F, iðduotas LB.
1999 02 18 Áregistruota banko atstovybë uþsienyje - Registracijos paþymëjimas Nr. ÏÈ-1656,

Kijeve, Ukrainoje. iðduotas Ukrainos nacionalinio banko.
1999 04 30 Áregistruota banko antrinë ámonë - Registracijos paþymëjimas, rejestro Nr. AB99-421,

uþdaroji akcinë bendrovë iðduotas Vilniaus miesto savivaldybës
�Snoro lizingas�. Teisës departamento.

1999 m. Bankui suteikta teisë iðmokëti grynuosius Sutartis su �Visa International�,
rugsëjis pinigus VISA korteliø turëtojams. 1999 09 13.
1999 12 29 Tarptautinë bankø reitingø agentûra �BankWatch Ratings�, 1999 12 29.

�Thomson BankWatch�
pakartotinai patvirtino banko ilgalaikiø
ásipareigojimø reitingà BB-, trumpalaikiø
ásipareigojimø reitingà nacionaline valiuta
LC-2 bei emitento ásipareigojimø
reitingà IC-C/D.

1999 m. Bankas iðleido naujà maþmeninës 1999 11 09 valdybos posëdþio protokolas Nr. 001-42.
gruodis bankininkystës produktà - vietiniø

lustiniø korteliø
ðeimà �eLitoCard�.

2000 03 09 Áregistruotas banko 137 267 200,00 Lt LB 2000 03 09 nutarimas Nr. 26.
pagrindinis (akcinis) kapitalas.

2000 04 28 Áregistruota banko atstovybë Maskvoje, Leidimas Nr. 36-4-2-1/422, iðduotas 2000 04 28
Rusijos Federacijoje. Rusijos Federacijos nacionalinio banko.

2000 08 11 Tarptautinë bankø reitingø �BankWatch Ratings�, 2000 08 11.
agentûra �Thomson BankWatch�
pakartotinai patvirtino banko ilgalaikiø
ásipareigojimø reitingà BB-, trumpalaikiø
ásipareigojimø reitingà nacionaline valiuta
LC-2 bei emitento ásipareigojimø
reitingà IC-C/D.

2000 09 12 AB bankas �Snoras� buvo vienas ið banko Steigimo sutartis, 2000 09 12.
�ZAO Atom-bank�, Minske, Baltarusijos
Respublikoje, steigëjø ir akcininkø.

2000 11 17 Áregistruota banko antrinë ámonë Áregistravimo paþymëjimas, rejestro Nr. AB2000-1062,
UAB �Vilniaus kapitalo vystymo projektai�. iðduotas 2000 11 17 Vilniaus miesto savivaldybës Teisës

departamento.
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Milestones

DATE MILESTONE DOCUMENT
12.02.1992 Ðiauliai Region Bank Incorporated Ðiauliai Region Bank Incorporation Agreement of 12.02.1992

and the Articles approved
17.03.1992 The commercial Ðiauliai Region Bank with Incorporation certificate No 20 issued by the National Bank

the authorised capital of 12.21 million of Lithuania (further referred to as LB)
Roubles registered

02.06.1992 Correspondent accounts in the CIS, Extract from the LB Board�s minutes No 921 of 02.06.1992
the Ukraine, Latvia and Estonia authorised

30.01.1993 Authorised capital of 24.2 million Extract from the LB Board�s minutes No 5 of 30.01.1993
Talonas registred

11.05.1995 Vilnius Branch registered Registration certificate No 20-1F issued by LB
30.06.1993 Marijampolë Branch Registered Registration certificate No 20-2F issued by LB
23.12.1993 The new Bank�s name - Bankas SNORAS - Extract from the LB Board�s minutes No 39 of 23.12.1993

with fixed capital of LTL 5.516.500 registered
27.01.1994 Membership in the then Interbank Exchange. LB order No 94-1 of 27.01.1994
08.03.1994 Representative office in Kurðënai registered LB notification of 08.03.1994. Registration No 20-1A
31.03.1994 Tytuvënai Branch registered Registration certificate No 20-3F issued by LB
04.08.1994 Representative office in Panevëþys registered LB notification of 04.08.1994. Registration No 20-2A
17.10.1994 The Specialised Brokerage Office founded License from the National Securities Board No 110

issued 17.10.1994
14.02.1995 Member and shareholder of the Membership warrant No 075.1 issued by the National Stock

National Stock Exchange of Lithuania Exchange on 22.03.1993
14.02.1995 Membership in the Lithuanian Extract from the minutes of the Lithuanian

Banking Association. Banking Association No 19 of 14.02.1996
12.16.1995 License for fire-arms and for setting up of the License No 71 of 12.06.1995 issued by the Police

Bank�s own security structural unit granted Department of the Ministry of Home Affairs
21.12.1995 The Bank re-registered as Registration certificate No 20 issued by LB

AB bankas SNORAS.
21.12.1995 The Bank�s share capital of Extract from the LB Board�s minutes No 33 of 21.12.1995

10,037,470 LTL Registration.
21.12.1995 Authorised to perform direct foreign Changes to the Articles of AB bankas SNORAS

settlement operations registered by LB on 21.12.1995
28.05.1996 Registration of the Panevëþys LB Credit institutions supervision department

representative office waived order No 21 of 28.05.1996
30.05.1996 The Bank�s Head Office officially LB Board�s resolution No 138 of 30.05.1996

relocated to Vilnius.
05.06.1996 Ðiauliai Branch registered Registration certificate No AB20-96-4F issued by LB
20.06.1996 Maþeikiai Branch registered Registration certificate No AB20-96-5F issued by LB
01.08.1996 Authorised to install the Bank�s structural LB Board�s resolution No 219

territorial units - savings outlets.
13.09.1996 Panevëþys Branch registered Registration certificate No AB20-96-6F issued by LB
04.12.1996 The Bank�s share capital LB Board�s resolution No 337 of 04.12.1996

of LTL 20 million registered
02.01.1997 Tytuvenai Branch liquidated Minutes No 20/01 of the Bank Council meeting

as of 18.12.1996
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20.02.1997 Utena Branch registered Registration certificate No AB20-96-7F issued by LB
27.03.1997 The Banks� first foreign representative Registration No 15 issued by the Central Bank of Belarus

office in Minsk, Belarus, registered
08.04.1997 Kaunas Branch registered Registration certificate No AB20-96-8F issued by LB
06.06.1997 Alytus Branch registered Registration certificate No AB20-96-9F issued by LB
15.10.1997 Kurðënai Branch liquidated LB Credit institutions supervision department

order No 56 of 15.10.1997
18.12.1997 The Bank�s share capital LB Board�s resolution No 305 of 18.12.1997

of LTL 27 million registered
18.12.1997 Tauragë Branch registered Registration certificate No AB20-97-10F issued by LB
05.02.1997 Klaipëda Branch registered Registration certificate No AB20-97-11F issued by LB
06.03.1998 Thomson BankWatch assigns an international BankWatch Ratings of 06.03.1998

rating to the bank: Issuer: IC-C/D Short-term
(LTL): LC-2 Senior debt: BB-

10.07.1998 The Bank�s subsidiary SNORO Garantas Registration certificate No AB98-5 issued by
insurance company registered the Ministry of National Economy

29.10.1998 The Bank�s share capital of LTL 49.024 LB Board�s resolution No 185 of 29.10.1998
million registered

05.02.1999 Vilnius Branch registered Registration certificate No AB20-96-12F issued by LB
18.02.1999 The representative office in Kiev, Registration certificate No ÏÈ-1656 issued by

Ukraine, registered the Central Bank of the Ukraine
30.04.1999 The Bank�s subsidiary SNORO Lizingas, Registration No AB99-421 issued by  the Legal Department

a leasing company, registered of the Vilnius City Municipality
September The right to make cash payments to Membership and Trademark Licence Agreement, 13.09.1999
1999 VISA card holders granted
29.12.1999 Thomson BankWatch for a second time BankWatch Ratings of 29.12.1999

confirmed the Bank�s international rating:
Issuer: IC-C/D Short-term (LTL):
LC-2 Senior debt: BB-

December ElitoCard representing a new family Meeting of the Board No 001-42 of 09.11.199
1999 of local chip cards launched
09.03.2000 The Bank�s share capital of LTL 49,024,000 LB Board�s resolution No 185 of 29.10.1998

registered
28.04.2000 The representative office in Moscow, License No 36-4-2-1/422 of 28.04.2000 issued by the Central

Russian Federation, registered Bank of the Russian Federation
11.08.2000 Thomson BankWatch confirmed the Bank�s BankWatch Ratings of 12.09.2000

international rating for a third time:
Issuer: IC-C/D Short-term (LTL):
LC-2 Senior debt: BB-

12.09.2000 AB Bankas SNORAS is a founder and Incorporation agreement of 12.09.2000
shareholder of ZAO �ATOM-BANK� (Belarus) Registration No AB2000-1062 issued by  the Legal Department

17.11.2000 The Bank�s subsidiary UAB Vilniaus kapitalo of the Vilnius City Municipality
vystymo projektai (Vilnius Assets
Management Projects) registered
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Èñòîðèÿ

Äàòà Ñîáûòèå Äîêóìåíò
12 02 92 Ñîáðàíèå ó÷ðåäèòåëåé ïðèíèìàåò Äîãîâîð îá ó÷ðåæäåíèè Áàíêà Øÿóëÿéñêîãî êðàÿ

ðåøåíèå î ñîçäàíèè Áàíêà Øÿóëÿéñêîãî
êðàÿ è óòâåðæäàåò åãî óñòàâ

17 03 92 Ðåãèñòðàöèÿ Áàíêà Øÿóëÿéñêîãî êðàÿ ñ Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20,
àêöèîíåðíûì êàïèòàëîì 12,21 ìëí ðóáëåé âûäàííîå ÍÁ ËÐ

02 06 92 Áàíê ïîëó÷àåò ðàçðåøåíèå ñàìîñòîÿòåëüíî Âûïèñêà èç ïðîòîêîëà ¹ 921 çàñåäàíèÿ
îòêðûâàòü êîððåñïîíäåíòñêèå ñ÷åòà â ïðàâëåíèÿ ÍÁ ËÐ
ñòðàíàõ ÑÍÃ, Óêðàèíå, Ëàòâèè, Ýñòîíèè

30 01 93 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) Âûïèñêà èç ïðîòîêîëà  ¹ 5 çàñåäàíèÿ
êàïèòàë â ðàçìåðå 24,2 ìëí òàëîíîâ ïðàâëåíèÿ ÍÁ ËÐ

11 05 93 Ðåãèñòðàöèÿ ôèëèàëà â Âèëüíþñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20-1F,
âûäàííîå ÍÁ ËÐ

30 06 93 Ðåãèñòðàöèÿ ôèëèàëà â Ìàðèÿìïîëå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20-2F,
âûäàííîå ÍÁ ËÐ

23 12 93 Çàðåãèñòðèðîâàíî íîâîå íàçâàíèå áàíêà - Âûïèñêà èç ïðîòîêîëà ¹ 39 çàñåäàíèÿ
«Ñíîðàñ» - è îñíîâíîé àêöèîíåðíûé ïðàâëåíèÿ ÍÁ ËÐ
êàïèòàë  5 516 500 ëèòîâ

27 01 94 Áàíê ïðèíÿò â ÷ëåíû äåéñòâîâàâøåé â òî Ïðèêàç ¹ 94-1 ÍÁ ËÐ
âðåìÿ Ìåæáàíêîâñêîé áèðæè

08 03 94 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Ñîîáùåíèå ÍÁ ËÐ. Ðåãèñòðàöèîííûé
â Êóðøåíàé ¹ 20-1À

31 03 94 Ðåãèñòðàöèÿ ôèëèàëà â Òèòóâåíàé Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20-3F,
âûäàííîå ÍÁ ËÐ

04 08 94 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Ñîîáùåíèå ÍÁ ËÐ. Ðåãèñòðàöèîííûé
â Ïàíÿâåæèñå ¹ 20-2À

17 10 94 Ó÷ðåæäåí Îòäåë ôèíàíñîâîãî ìàêëåðà Ðàçðåøåíèå ¹ 110 Êîìèññèè ïî
öåííûì áóìàãàì ËÐ

14 02 95 Áàíê ïðèíÿò â ÷ëåíû-àêöèîíåðû Ñâèäåòåëüñòâî  ¹ 075.1, âûäàííîå Íàöèî-
Íàöèîíàëüíîé áèðæè öåííûõ áóìàã íàëüíîé áèðæåé öåííûõ áóìàã îò  22 03 95

14 02 95 Áàíê ïðèíÿò â ÷ëåíû Àññîöèàöèè Âûïèñêà èç ïðîòîêîëà îò 14 02 96 ¹ 19
áàíêîâ Ëèòâû çàñåäàíèÿ Àññîöèàöèè áàíêîâ Ëèòâû

12 06 95 Áàíê ïîëó÷àåò ðàçðåøåíèå íà îðóæèå Ëèöåíçèÿ ¹ 71, âûäàííàÿ äåïàðòàìåíòîì
è íà ó÷ðåæäåíèå ñòðóêòóðíîãî Ïîëèöèè ÌÂÄ
ïîäðàçäåëåíèÿ îõðàíû

21 12 95 Áàíê ïåðåðåãèñòðèðîâàí â Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ 20,
ÀÎ áàíê «Ñíîðàñ» âûäàííîå ÍÁ ËÐ

21 12 95 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) Âûïèñêà èç ïðîòîêîëà ¹ 33 çàñåäàíèÿ
êàïèòàë â ðàçìåðå 10 037 470 ëèòîâ ïðàâëåíèÿ ÍÁ ËÐ

21 12 95 Áàíê ïîëó÷àåò ðàçðåøåíèå ñîâåðøàòü Èçìåíåíèÿ óñòàâà ÀÎ áàíêà «Ñíîðàñ»,
ïðÿìûå ìåæäóíàðîäíûå çàðåãèñòðèðîâàííûå ÍÁ ËÐ
ðàñ÷åòíûå îïåðàöèè

28 05 96 Óïðàçäíåíî ïðåäñòàâèòåëüñòâî Ðàñïîðÿæåíèå ¹ 21 Äåïàðòàìåíòà ÍÁ ËÐ ïî
â Ïàíåâåæèñå íàäçîðó çà êðåäèòíûìè ó÷ðåæäåíèÿìè

30 05 96 Øòàá-êâàðòèðà îôèöèàëüíî Ïîñòàíîâëåíèå ¹ 138 ïðàâëåíèÿ ÍÁ ËÐ
ïåðåíîñèòñÿ â Âèëüíþñ

05 06 96 Ðåãèñòðàöèÿ ôèëèàëà â Øÿóëÿé Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-96-4F, âûäàííîå ÍÁ ËÐ

20 06 96 Ðåãèñòðàöèÿ ôèëèàëà â Ìàæåéêÿé Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-96-5F, âûäàííîå ÍÁ ËÐ

01 08 96 Áàíê ïîëó÷àåò ðàçðåøåíèå îòêðûâàòü Ïîñòàíîâëåíèå ¹ 219 ïðàâëåíèÿ ÍÁ ËÐ
ñòðóêòóðíûå òåððèòîðèàëüíûå ïîäðàçäå-
ëåíèÿ - ñáåðåãàòåëüíûå îòäåëåíèÿ

13 09 96 Ðåãèñòðàöèÿ ôèëèàëà â Ïàíåâåæèñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-96-6F, âûäàííîå ÍÁ ËÐ

04 12 96 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) Ïîñòàíîâëåíèå ¹ 337 ïðàâëåíèÿ ÍÁ ËÐ
êàïèòàë â ðàçìåðå 20 ìëí ëèòîâ

02 01 97 Óïðàçäíåí ôèëèàë â Òèòóâåíàé Ïðîòîêîë îò 18 12 96 ¹ 20/01 çàñåäàíèÿ
Ñîâåòà áàíêà
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20 02 97 Ðåãèñòðàöèÿ ôèëèàëà â Óòÿíå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-97-7F, âûäàííîå ÍÁ ËÐ

27 03 97 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Çàïèñü î ðåãèñòðàöèè ¹ 15,
â Ìèíñêå (Áåëîðóññèÿ) ñäåëàííàÿ ÍÁ Áåëîðóññèè

08 04 97 Ðåãèñòðàöèÿ ôèëèàëà â Êàóíàñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-97-8F, âûäàííîå ÍÁ ËÐ

06 06 97 Ðåãèñòðàöèÿ ôèëèàëà â Àëèòóñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-97-9F, âûäàííîå ÍÁ ËÐ

15 10 97 Óïðàçäíåíî ïðåäñòàâèòåëüñòâî â Êóðøåíàé Ðàñïîðÿæåíèå ¹ 56 Äåïàðòàìåíòà ÍÁ ËÐ ïî
íàäçîðó çà êðåäèòíûìè ó÷ðåæäåíèÿìè

18 12 97 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) Ïîñòàíîâëåíèå ¹ 305 ïðàâëåíèÿ ÍÁ ËÐ
êàïèòàë â ðàçìåðå 27 ìëí ëèòîâ

18 12 97 Ðåãèñòðàöèÿ ôèëèàëà â Òàóðàãå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-97-10F, âûäàííîå ÍÁ ËÐ

05 02 98 Ðåãèñòðàöèÿ ôèëèàëà â Êëàéïåäå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-98-11F, âûäàííîå ÍÁ ËÐ

06 03 98 Àãåíòóðà «Òîìñîí ÁýíêÓîò÷» ïðèñâîèëà Îò÷åò, ïîäãîòîâëåííûé «Òîìñîí ÁýíêÓîò÷»
áàíêó ìåæäóíàðîäíûé ðåéòèíã: äîëãîcðî÷-
íûå îáÿçàòåëüñòâà - ÂÂ-, êðàòêîñðî÷íûå
îáÿçàòåëüñòâà - LC-2, ýìèòåíò - IC-C/D

10 07 98 Ðåãèñòðàöèÿ äî÷åðíåé êîìïàíèè - àêöèî- Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ 98-5,
íåðíîãî ñòðàõîâîãî îáùåñòâà âûäàííîå Ìèíèñòåðñòâîì ýêîíîìèêè ËÐ
«Ñíîðî Ãàðàíòàñ»

29 10 98 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) Ïîñòàíîâëåíèå ¹ 185 ïðàâëåíèÿ ÍÁ ËÐ
êàïèòàë â ðàçìåðå 49,024 ìëí ëèòîâ

05 02 99 Ðåãèñòðàöèÿ ôèëèàëà â Âèëüíþñå Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî
¹ ÀÂ20-99-12F, âûäàííîå ÍÁ ËÐ

18 02 99 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Çàïèñü î ðåãèñòðàöèè ¹ ÏÈ-1656,
â Êèåâå (Óêðàèíà) ñäåëàííàÿ ÖÁ Óêðàèíû

30 04 99 Ðåãèñòðàöèÿ äî÷åðíåé ëèçèíãîâîé Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ99-421,
êîìïàíèè - ÇÀÎ «Ñíîðî Ëèçèíãàñ» âûäàííîå Þðèäè÷åñêèì äåïàðòàìåíòîì ïðè

Ñàìîóïðàâëåíèè Âèëüíþñà
ñåíòÿáðü Áàíê ïîëó÷èë ïðàâî âûïëà÷èâàòü íàëè÷íe Äîãîâîð ñ «ÂÈÇÀ Èíòåðíåéøíë» îò 13 09 99
1999 äåðæàòåëÿì ïëàòåæíûõ êàðòî÷åê VISA
29 12 99 Àãåíòóðà «Òîìñîí ÁýíêÓîò÷» ïîäòâåðäèëà Îò÷åò, ïîäãîòîâëåííûé «Òîìñîí ÁýíêÓîò÷»

ìåæäóíàðîäíûé ðåéòèíã, ïðèñâîåííûé
áàíêó ðàíåå: äîëãîñðî÷íûå îáÿçàòåëüñòâà
- ÂÂ-, êðàòêîñðî÷íûå îáÿçàòåëüñòâà - LC-2,
ýìèòåíò - IC-C/D

Äåêàáðü Áàíê ïðåäñòàâèë íà ðûíîê íîâóþ ëîêàëüíóþ Ïîñòàíîâëåíèå ïðàâëåíèÿ îò 09 11 99
1999 ïëàòåæíóþ êàðòî÷êó, ýìèòèðóåìóþ ïîä

òîðãîâûì çíàêîì eLitoÑard
09 03 00 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) Ïîñòàíîâëåíèå ¹ 26 ïðàâëåíèÿ ÍÁ ËÐ

êàïèòàë â ðàçìåðå 137 267 200 ëèòîâ
28 04 00 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà Ðàçðåøåíèå ÖÁ ÐÔ ¹ 36-4-2-1/422

â Ìîñêâå (Ðîññèÿ)
11 08 00 Àãåíòóðà «Òîìñîí ÁýíêÓîò÷» ïîâòîðíî Îò÷åò, ïîäãîòîâëåííûé «Òîìñîí ÁýíêÓîò÷»

ïîäòâåðäèëà ìåæäóíàðîäíûé ðåéòèíã,
ïðèñâîåííûé áàíêó ðàíåå: äîëãîcðî÷íûå
îáÿçàòåëüñòâà - ÂÂ-, êðàòêîñðî÷íûå îáÿ-
çàòåëüñòâà - LC-2, ýìèòåíò - IC-C/D

12 09 00 Áàíê ñòàë îäíèì èç ó÷ðåäèòåëåé è Ó÷ðåäèòåëüíûé äîãîâîð
àêöèîíåðîâ ÇÀÎ «Àòîì-Áàíê» (Áåëîðóññèÿ)

17 11 00 Ðåãèñòðàöèÿ äî÷åðíåé êîìïàíèè ÇÀÎ Ðåãèñòðàöèîííîå ñâèäåòåëüñòâî ¹ ÀÂ2000-
«Âèëüíÿóñ êàïèòàëî âèñòèìî ïðîåêòàé» 1062, âûäàííîå Ïðàâîâûì äåïàðòàìåíòîì ËÐ

ïðè Ñàìîóïðàâëåíèè Âèëüíþñà
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VALDYBOS
            ATASKAITA

AB bankas �Snoras� yra privataus kapitalo bankas, veiklà
pradëjæs 1992 metais. Per devyneriø metø veiklos laikotarpá
bankas tapo populiarus. Jo vardas gerai þinomas Lietuvoje,
Pabaltijo bei Rytø ðaliø rinkose. Pagal turimà turtà bankas
2000 metø pabaigoje buvo ketvirtas Lietuvoje.

Praëjusiais metais banko valdyba sëkmingai vadovavo,
organizavo banko veiklà bei verslà. Tai patvirtino pasiekti
rezultatai.

2000 metais ávykusiuose 62 banko valdybos posëdþiuo-
se buvo tobulinama valdymo struktûra, reglamentuotos dar-
buotojø funkcijos. 2000 metais, plëtojant banko paslaugas,
ákurtas Centrinës tarnybos Dokumentiniø operacijø depar-
tamentas. Aktyvinant darbà su klientais nerezidentais per-
tvarkyti bei sujungti Centrinës tarnybos Atstovybiø valdymo
bei Klientø distancinio aptarnavimo departamentai. Vietoj jø

Raimondas Baranauskas
Valdybos pirmininkas

Raimondas Baranauskas
Chairman of the Management Board

Ðàéìîíäàñ Áàðàíàóñêàñ
Ïðåäñåäàòåëü Ïðàâëåíèÿ

MANAGEMENT
                   REPORT

AB bankas Snoras is a private capital bank that started
its activities in 1992. During the nine years it has become
very popular and well known in Lithuania, the Baltic States
and Eastern Europe. At the end of year 2000 the Bank was
the 4th in assets size. During the year that elapsed the Bank�s
Management�s concerted efforts brought about visible im-
provement of the Bank�s operation and business results. In
2000 the Management Board convened 62 meetings. In their
course the Board adopted a number of resolutions with a
view of improving the management structure and optimising
the staff�s functions. In order to enlarge the scope of servi-
ces, the Documentary Operations Department was establis-
hed. For the purpose of making the Bank�s operation on the
non-resident market more active, the Board resolved to re-
organise the Representative Office and Distant Management

ÎÒ×ÅÒ
  ÏÐÀÂËÅÍÈß

ÀÎ áàíê «Ñíîðàñ», ó÷ðåæäåííûé â 1992 ãîäó íà îñíîâå
÷àñòíîãî êàïèòàëà, çà äåâÿòü ëåò ñâîåé äåÿòåëüíîñòè ñòàë
äîñòàòî÷íî ïîïóëÿðíûì; åãî èìÿ õîðîøî èçâåñòíî â Ëèòâå,
à òàêæå íà ðûíêàõ ñòðàí Áàëòèè è Âîñòî÷íîé Åâðîïû.
Ñîãëàñíî èòîãàì 2000 ãîäà ïî ðàçìåðó àêòèâîâ áàíê çàíèìàåò
÷åòâåðòîå ìåñòî â Ëèòâå.

Ðåçóëüòàòû äåÿòåëüíîñòè áàíêà â ïðîøåäøåì ôèíàí-
ñîâîì ãîäó ñâèäåòåëüñòâóþò îá óñïåøíîì ðóêîâîäñòâå è
îðãàíèçàöèè ðàáîòû.

Â òå÷åíèå 2000 ãîäà ïðàâëåíèå ïðîâåëî 62 çàñåäàíèÿ,
â õîäå êîòîðûõ ïðèíèìàëèñü ðåøåíèÿ ïî ñîâåðøåíñòâî-
âàíèþ ñòðóêòóðû óïðàâëåíèÿ è ðåãëàìåíòèðîâàíèÿ ôóíêöèé
ñîòðóäíèêîâ áàíêà. Ñ öåëüþ ðàñøèðåíèÿ ñïåêòðà ïðåäîñ-
òàâëÿåìûõ óñëóã â 2000 ãîäó â îðãàíèçàöèîííîé ñòðóêòóðå
áàíêà áûë ó÷ðåæäåí Äåïàðòàìåíò äîêóìåíòàðíûõ îïåðàöèé,
à äëÿ àêòèâèçàöèè ðàáîòû ñ êëèåíòàìè-íåðåçèäåíòàìè â
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ákurtas Nuotolinio paslaugø teikimo departamentas. Tobulinant
valdymo struktûrà bei rizikos valdymà, 2000 metø pabaigo-
je Finansø tarnyba pertvarkyta á Finansø apskaitos bei Iþdo
ir investicijø tarnybas.

Atlikus ðiuos pertvarkymus, banko centrinio padalinio etatø
skaièius nuo 281, buvusio metø pradþioje, sumaþëjo iki 234.

Valdyba vadovavosi banko tarybos patvirtinta �Paskolø,
laidavimø ir garantijø tvirtinimo tvarka AB banke �Snoras�,
dël to pradëta efektyviau vertinti banko rizikà priimant kole-
gialius sprendimus. 2000 metais valdyba patvirtino patiks-
lintus valdybos ir administracijos darbo reglamentus.

Banko apskaitos politika formuojama vadovaujantis tarp-
tautiniais standartais ir Lietuvos Respublikos teisës aktais.
2000 metais buvo pakeistos ar patobulintos ðios apskaitos
sritys:

 - ilgalaikio turto apskaita (nuo 2000 m. ilgalaikiam turtui
priskiriamas turtas, kurio minimali ásigijimo vertë yra 500 litø
(anksèiau minimali vertë buvo 200 litø) ir naudojimo laikas
ilgesnis nei metai; taip pat nustatyta minimali likvidacinë turto
vertë - 1 litas, kuri pakeitë anksèiau buvusià vertæ, atitikusià
10 proc. turto ásigijimo vertës. Ðis pakeitimas buvo reikð-
mingas banko veiklos rezultatams, nes dël tos prieþasties
amortizacijos iðlaidos padidëjo 1,3 milijono litø. Ateityje ðios
naujovës turës teigiamos átakos investuojant á árangos at-
naujinimà arba kitus projektus;

- bankas tapo PVM mokëtoju, dël to 0,3 mln. Lt padidëjo
ilgalaikio turto ásigijimo iðlaidos.

2000 metais valdybai tiesiogiai pavaldi Vidaus audito tarnyba
banko padalinius tikrino 87 kartus. Posëdþiuose buvo apta-
riamos rizikingesniø padaliniø tikrinimo ataskaitos.

Departments into the Sales & Distant Services Department.
Besides, to optimise the Bank�s structure and risk manage-
ment, at the end of the year two new structural units were
established based on the Financial Division, namely, the Ac-
counting Division and the Treasury and Investment Division.
As a result, the Bank�s headquarters staff has shrunk to 234
instead of 281 at the year start. Working in line with the Bo-
ard�s directive �Loan, Vouch and Guarantee Approval Pro-
cedures accepted at AB Bankas SNORAS�, the Management
assimilated a more effective banking risk appraisal proce-
dure while taking group decisions.

The Bank�s accounting policy is based on international
norms and acts of standard issued by the Bank of Lithua-
nia. To this end, the following changes were introduced in
2000:  The minimum buying price for long-term assets was

fixed at LTL 500 (formerly LTL 200) and the useful life exce-
eding one year; liquidation value was set at LTL 1.00 (for-
merly it was 10% of purchase price). This resulted in LTL 1.3
million increase of depreciation expenses. In the future the-
se novelties are expected to bring positive feedback to in-
vesting in equipment or to other projects; in 2000 the bank
became a VAT payer, which resulted in LTL 0.3 million incre-
ase in expenses. During the year the Internal Audit Division
that is directly subordinated to the Board performed 87 au-
dits of the Bank�s structural units. At its meetings the Board
considered audit reports related to more risk-exposed Bank�s
departments. The Bank is actively developing retail banking.
In 1997 and 1998 significant investments were made into
the development of its territorial network.  These investments
have increased the Bank�s economic value and created fa-

åäèíîå ïîäðàçäåëåíèå îáúåäèíåíû Äåïàðòàìåíòû óï-
ðàâëåíèÿ ïðåäñòàâèòåëüñòâàìè è äèñòàíöèîííîãî îáñ-
ëóæèâàíèÿ. Òàêæå ñ öåëüþ îïòèìèçàöèè îðãàíèçàöèîííîé
ñòðóêòóðû è óïðàâëåíèÿ ðèñêàìè â êîíöå ãîäà íà áàçå
Ôèíàíñîâîé ñëóæáû áûëè ó÷ðåæäåíû Ñëóæáà ôèíàíñîâîãî
ó÷åòà è Ñëóæáà êàçíà÷åéñòâà è èíâåñòèöèé.

Ïîñëå ðåîðãàíèçàöèè ÷èñëî ñîòðóäíèêîâ ãîëîâíîãî
îôèñà áàíêà ñîêðàòèëîñü ñ 281 äî 234 ÷åëîâåê.

Óòâåðæäåííûé Ñîâåòîì áàíêà Ïîðÿäîê óòâåðæäåíèÿ
êðåäèòîâ, ïîðó÷èòåëüñòâ è ãàðàíòèé, êîòîðûì â ñâîåé ðàáîòå
ðóêîâîäñòâîâàëîñü Ïðàâëåíèå, ïîçâîëèë ïîâûñèòü ýôôåê-
òèâíîñòü îöåíêè áàíêîâñêîãî ðèñêà ïðè ïðèíÿòèè êîëëå-
ãèàëüíûõ ðåøåíèé. Â 2000 ãîäó Ïðàâëåíèå óòâåðäèëî èç-
ìåíåíèÿ ðåãëàìåíòà ñâîåé ðàáîòû è äåÿòåëüíîñòè àäìè-
íèñòðàöèè áàíêà.

Ïîëèòèêà áàíêà â âîïðîñàõ ó÷åòà ôîðìèðóåòñÿ ñîãëàñíî

ìåæäóíàðîäíûì ñòàíäàðòàì è ïðàâîâûì àêòàì Ëèòîâñêîé
Ðåñïóáëèêè. Â òå÷åíèå îò÷åòíîãî ïåðèîäà áûëè âíåñåíû
èçìåíåíèÿ è óñîâåðøåíñòâîâàíû ñëåäóþùèå îáëàñòè ó÷åòà:

- ó÷åò äîëãîñðî÷íûõ àêòèâîâ (ñ 2000 ãîäà ê íèì îòíîñèòñÿ
èìóùåñòâî, ìèíèìàëüíàÿ ñòîèìîñòü ïðèîáðåòåíèÿ êîòîðîãî
ñîñòàâëÿåò 500 ëèòîâ (ðàíåå îíà ðàâíÿëàñü 200 ëèòàì)
è ñðîê ïîëüçîâàíèÿ ñâûøå îäíîãî ãîäà; òàêæå ìèíèìàëüíàÿ
ëèêâèäàöèîííàÿ ñòîèìîñòü èìóùåñòâà áûëà óñòàíîâëåíà
â ðàçìåðå 1 ëèòà (ðàíåå îíà ñîñòàâëÿëà 10 ïðîöåíòîâ îò
ñòîèìîñòè ïðèîáðåòåíèÿ). Ýòî èçìåíåíèå çíà÷èòåëüíî îò-
ðàçèëîñü íà ðåçóëüòàòàõ äåÿòåëüíîñòè áàíêà; ðàñõîäû íà
àìîðòèçàöèþ óâåëè÷èëèñü íà 1,3 ìëí ëèòîâ. Â áóäóùåì
ýòè íîâîââåäåíèÿ ïîëîæèòåëüíî ñêàæóòñÿ â õîäå èíâåñòèöèé,
íàïðàâëåííûõ íà îáíîâëåíèå îáîðóäîâàíèÿ, à òàêæå íà
äðóãèõ ïðîåêòàõ;

- áàíê ñòàë ÍÄÑ ïëàòåëüùèêîì, â ðåçóëüòàòå ÷åãî çàòðàòû
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AB bankas �Snoras� aktyviai plëtoja maþmeninæ banki-
ninkystæ. 1997 ir 1998 metais itin reikðmingos buvo investi-
cijos á teritorinio tinklo modernizavimà. Dël to labai padidë-
jo banko ekonominë vertë, atsirado daugiau galimybiø nuo-
sekliai didinti akcininkø nuosavybæ, maþinant banko veiklos
rizikà. Ðiuo metu AB bankas �Snoras� turi vienà didþiausiø
ir patá moderniausià banko paslaugø tinklà Lietuvoje.

Lietuvos apskrityse veikia 10 banko filialø. Klientams pa-
slaugas teikia 160 taupomøjø skyriø, be to, veikia uþsienio
atstovybës Baltarusijoje (Minske), Ukrainoje (Kijeve), o nuo
2000 metø - Rusijos Federacijoje (Maskvoje). Bankas yra
árengæs 200 grynøjø pinigø iðmokëjimo automatø. Uþsienio
atstovybëse dirba 4 darbuotojai, filialuose - 570, ið kuriø 250
darbuotojø banko paslaugas teikia taupomuosiuose skyriuose.

Ryðkëja didþiausias plataus AB banko �Snoras� taupo-
møjø skyriø tinklo privalumas - Lietuvos gyventojai vis la-

biau pasitiki banko galimybëmis, juos tapti AB banko �Sno-
ras� klientais skatina gausybë patraukliø paslaugø. Nuo 1996
metø vidurio gyventojams platinama lustinë mokëjimo kor-
telë �ImparCard�. 1999 metø pabaigoje iðleistas naujas maþ-
meninës bankininkystës produktas - vietiniø lustiniø korte-
liø ðeima �eLitoCard�. Ðiø korteliø turëtojai gali naudotis au-
tomatiðkø nuolaidø sistema bei lojalumo programa. 2000 metais
bankas iðleido mokëjimo kortelæ - Lietuvos studento paþy-
mëjimà.

Bankas yra tarptautinës organizacijos �Europay Interna-
tional� narys ir emituoja tarptautines korteles �EuroCard/
MasterCard�, �Maestro�, taip pat jungtines korteles �EuroCard/
MasterCard + ImparCard� ir �Maestro + ImparCard�.

2001 metø sausio mënesio duomenimis, bankas buvo
iðplatinæs daugiau kaip 100 tûkstanèiø mokëjimo korteliø.
Iki finansiniø ataskaitø rengimo dienos iðplatinta daugiau kaip

vourable conditions for consistent growth of the sharehol-
ders� equity while reducing the Bank�s operation risk. It is
believed that the Bank currently possesses one of the most
advanced banking service networks in Lithuania, and one
of the most extensive, too.  At present the Bank manages
ten branches all over Lithuania and renders services to its
clients via 160 savings outlets and three representative offi-
ces in Minsk (Belarus), Kiev (Ukraine) and Moscow (Rus-
sia). The latter was opened last year. The representative of-
fices are staffed with four employees, the branches with 570,
of which 250 representing the savings outlets. Besides, 200
of the Bank�s ATMs operate all over the country. The initially
no-so-visible advantage of the wide network of savings out-
lets is becoming more conspicuous: more and more local
people rely on the Bank, attracted by a broad fan of servi-

ces offered. Since mid 1996 the microprocessor local pay-
ment card ImparCard has become available.  At the end of
1999 the bank launched eLitoCard, a retail banking product
representing a new family of local microprocessor cards.
The holders can enjoy benefits offered by an automated discount
system and a loyalty bonus point collection program. In 2000
the Bank launched a new payment card: the Lithuanian Stu-
dent ID.  The bank is a member of Europay International
and issues EuroCard/MasterCard, Maestro as well as hyb-
rid EuroCard/MasterCard+ImparCard and Maestro+ImparCard.
As of January 2001, the Bank issued over 100,000 microp-
rocessor payment cards and as many as 5,000 of interna-
tional cards. Their total turnover in 2000 exceeded half a
billion litas, taking the second position in Lithuania. In 2000
AB bankas Snoras was the first in Lithuania to introduce the

íà ïîêóïêó äîëãîñðî÷íîãî èìóùåñòâà âîçðîñëè íà 0,3 ìëí
ëèòîâ.

Â òå÷åíèå 2000 ãîäà Ñëóæáà âíóòðåííåãî àóäèòà ïðîâåëà
87 ïðîâåðîê ïîäðàçäåëåíèé áàíêà. Ðåçóëüòàòû ïðîâåðîê
îáñóæäàëèñü íà çàñåäàíèÿõ Ïðàâëåíèÿ.

Ñíîðàñ âåäåò àêòèâíóþ äåÿòåëüíîñòü, íàïðàâëåííóþ
íà ðàñøèðåíèå àññîðòèìåíòà áàíêîâñêèõ óñëóã ÷àñòíûì
ëèöàì. Çíà÷èòåëüíûå èíâåñòèöèè â ðàçâèòèå òåððè-
òîðèàëüíîé ñåòè è ñîâðåìåííûõ áàíêîâñêèõ òåõíîëîãèé,
ñäåëàííûå áàíêîì â òå÷åíèå 1997 è 1998 ãîäîâ, ïîçâîëèëè
ïîâûñèòü åãî ðûíî÷íóþ ñòîèìîñòü, à òàêæå ñîçäàòü ïðåä-
ïîñûëêè äëÿ ïîñëåäóþùåãî ðîñòà ñîáñòâåííîãî êàïèòàëà
àêöèîíåðîâ, è ïðè ýòîì ìàêñèìàëüíî ñíèçèòü ñâÿçàííûå
ñ äåÿòåëüíîñòüþ áàíêà ðèñêè. Ìû ñ÷èòàåì, ÷òî â íàñòîÿùåå
âðåìÿ áàíê îáëàäàåò îäíîé èç íàèáîëåå ðàçâåòâëåííûõ
è ñàìîé ñîâðåìåííîé â Ëèòâå ñåòüþ ïî îáñëóæèâàíèþ

êëèåíòîâ. Ñåãîäíÿ îíà íàñ÷èòûâàåò 173 ñòðóêòóðíûõ ïîä-
ðàçäåëåíèé, ïðåäñòàâëåííûõ 10 ôèëèàëàìè, äåéñòâóþùèìè
â êàæäîì ðåãèîíàëüíîì öåíòðå Ëèòâû, 160 ñáåðåãàòåëüíûìè
îòäåëåíèÿìè, è òðåìÿ ïðåäñòàâèòåëüñòâàìè â ñòîëèöàõ
Ðîññèè, Áåëîðóññèè è Óêðàèíû. Â ôèëèàëàõ áàíêà ðàáîòàþò
570 ñîòðóäíèêîâ, èç êîòîðûõ 250 ÷åëîâåê îáñëóæèâàþò
êëèåíòîâ â ñáåðåãàòåëüíûõ îòäåëåíèÿõ. Â ýêñïëóàòàöèè
áàíêà íàõîäèòñÿ 201 áàíêîìàò.

Ïðåèìóùåñòâà øèðîêîé ñåòè ñáåðåãàòåëüíûõ îòäå-
ëåíèé, íàðÿäó ñ ðàçíîîáðàçíûì àññîðòèìåíòîì ïðåä-
ëàãàåìûõ óñëóã ïîäòâåðæäàþò ïðàâèëüíîñòü âûáðàííîé
áàíêîì ïîëèòèêè - âñå áîëüøåå ÷èñëî æèòåëåé Ëèòâû ñòà-
íîâèòñÿ êëèåíòàìè áàíêà. Ñ ñåðåäèíû 1996 ãîäà áàíê óñ-
ïåøíî ýìèòèðóåò ìèêðîïðîöåññîðíóþ ïëàòåæíóþ êàðòî÷êó
ïîä òîðãîâûì çíàêîì ImparCard, à â êîíöå 1999 ãîäà áàíê
ïðåäñòàâèë íà ðûíîê íîâûé ïðîäóêò - ñåìåéñòâî ëîêàëüíûõ
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100 tûkstanèiø vietiniø lustiniø bei 5 tûkstanèiai tarptautiniø
korteliø. Visø jø mokëjimo apyvarta 2000 metais virðijo pusæ
milijardo litø. Pagal ðá rodiklá 2000 metais bankas buvo ant-
rasis Lietuvoje.

AB bankas �Snoras�, pirmasis Lietuvoje, 2000 metais pristatë
internetinës bankininkystës paslaugà �Bankas internetu�. Pas-
taruoju metu daug dëmesio skiriame internetinës bei GSM
bankininkystës, elektroninio sàskaitø tvarkymo plëtrai bei jau
anksèiau pradëtø siûlyti maþmeninës bankininkystës produktø
tobulinimui. 2000 metø pabaigoje banko klientø mokëjimai
internetu sudarë apie 10 procentø einamøjø mokëjimø.

ADB �Snoro garantas� - treèius metus veikianti antrinë
banko draudimo ámonë. Bankas yra vienintelis ðios bendro-
vës akcininkas. 2000 metais pasiraðytø draudimo sutarèiø
ámokø suma sudarë 6,12 milijono litø. Buvo sudaryta dau-
giau kaip 16,3 tûkstanèio tiesioginio draudimo sutarèiø. Pa-

gal 2000 metø trijø ketvirèiø rezultatus ADB �Snoro garan-
tas� Lietuvos ne gyvybës draudimo rinkoje buvo tryliktas ir
uþëmë 1,82 proc. ðios rinkos. Draudimo polisai platinami
daugiau nei 170 platinimo vietø. Draudimo bendrovë 2000
metais uþdirbo 89 tûkstanèius litø pelno.

UAB �Snoro lizingas� - antrus metus veikianti antrinë banko
ámonë. Metø pabaigoje jos iðperkamosios nuomos sutarèiø
portfelá sudarë 9 milijonai litø (metø pradþioje buvo 2,5 mln.
litø). Sudaræs 19 tûkstanèiø sutarèiø, UAB �Snoro lizingas�
per pirmuosius kalendorinius veiklos metus uþdirbo 110 tûkst.
litø pelno. Bendrovë rado savo vietà ir sëkmingai ásiliejo á
Lietuvos maþmeninio lizingo rinkà.

2000 metø lapkrièio mënesá áregistruota ir veiklà pradë-
jo banko antrinë turto valdymo ámonë UAB �Vilniaus kapita-
lo vystymo projektai�. Bankas turi 49 proc. ðios ámonës ak-
cijø, taèiau netiesiogiai kontroliuoja visas akcijas.

Internet Banking Service. Currently, the bank concentrates
on Internet and GSM banking, development of account elec-
tronic management and improvement of the existing retail
banking products. At the end of the year, Internet payments
amounted to 10% of current payments.  The ADB Snoro Ga-
rantas insurance company is the Bank�s subsidiary that has
been functioning for three years already. The Bank is in control
of 100% of its stock. In 2000 the total premium payments
signed amounted to LTL 6.12 million.  The number of direct
insurance contracts signed exceeded 16,300. The nine-month
results show that the company�s share made up 1.82% of
the Lithuanian non-life insurance market; taking thirteenth
position. Insurance policies are distributed in more than 170
locations. In 2000 the company earned LTL 89,000. UAB Snoro
Lizingas is another subsidiary of the Bank. At the end of the

year the company�s leasing portfolio reached as much as
LTL 9 million compared to only 2.5 million at the year start.
The company customer base reached 19,000. The compa-
ny earned LTL 110,000. This impressive result is an eviden-
ce of success in strengthening the company�s position on
the retail leasing market.  November 2000 saw the founda-
tion of yet another subsidiary of the bank - the assets mana-
gement company UAB Vilniaus Kapitalo Vystymo Projektai.
With 49% of the stock, the Bank exercises indirect control of
this subsidiary.  Snoras is one of the incorporators of ZAO
Atom-Bank, Belarus, owning 10% of the new company�s aut-
horised stock.  The clients appreciate the Bank�s fundamental
principles of operation, namely, optimal profitability and risk,
service quality of world standard. During the last year the
number of clients grew by 70 thousand and at year-end to-

ìèêðîïðîöåññîðíûõ êàðòî÷åê eLitoCard. Äåðæàòåëè ëþáîé
èç íèõ èìåþò âîçìîæíîñòü ïîëüçîâàòüñÿ ñèñòåìîé àâòî-
ìàòè÷åñêèõ ñêèäîê è ïðîãðàììîé íà÷èñëåíèÿ ïðåìèàëüíûõ
áàëëîâ. Â 2000 ãîäó áàíê âûïóñòèë ïëàòåæíóþ êàðòî÷êó
íà îñíîâå ñòóäåí÷åñêîãî óäîñòîâåðåíèÿ.

Ñíîðàñ ÿâëÿåòñÿ ÷ëåíîì ìåæäóíàðîäíîé îðãàíèçàöèè
«Åâðîïýé Èíòåðíåéøíë»  è íàðÿäó ñ ëîêàëüíûìè êàðòàìè
ýìèòèðóåò ìåæäóíàðîäíûå ïëàòåæíûå êàðòî÷êè EuroCard/
MasterCard è Maestro, à òàêæå ãèáðèäíûå êàðòî÷êè EuroCard/
MasterCard+ImparCard è Maestro+ImparCard.

Ïî äàííûì íà íà÷àëî 2001 ãîäà áàíê ðàñïðîñòðàíèë
ñâûøå 100 òûñ. ëîêàëüíûõ è 5 òûñ. ìåæäóíàðîäíûõ ïëà-
òåæíûõ êàðòî÷åê. Â òå÷åíèå 2000 ãîäà îáùèé îáîðîò ïî
íèì ïðåâûñèë ïîëìèëëèàðäà ëèòîâ, ÷òî ïîçâîëèëî áàíêó
çàíÿòü ïî ýòîìó ïîêàçàòåëþ âòîðîå ìåñòî â Ëèòâå.

Â 2000 ãîäó Ñíîðàñ ïåðâûì â Ëèòâå ïðåäëîæèë ñâîèì

êëèåíòàì âîñïîëüçîâàòüñÿ áàíêîâñêèìè óñëóãàìè ÷åðåç
Èíòåðíåò. Ýòî ñòàëî î÷åðåäíûì øàãîì áàíêà â åãî ïëàíàõ
ðàçâèòèÿ ýëåêòðîííîãî áàíêîâñêîãî äåëà ïîñðåäñòâîì ñèñòåì
ìîáèëüíîé ñâÿçè è ãëîáàëüíîé «ïàóòèíû». Â êîíöå ãîäà
äîëÿ ïëàòåæåé, îñóùåñòâëåííûõ êëèåíòàìè áàíêà ïîñ-
ðåäñòâîì Èíòåðíåòà, ñîñòàâèëà îêîëî 10 ïðîöåíòîâ îò
èõ îáùåãî îáúåìà.

Ñòðàõîâàÿ êîìïàíèÿ «Ñíîðî Ãàðàíòàñ», ïîëíîñòüþ
êîíòðîëèðóåìàÿ áàíêîì, äåéñòâóåò óæå òðåòèé ãîä. Â 2000
ãîäó îáùàÿ ñóììà ñòðàõîâûõ âçíîñîâ ñîñòàâèëà 6,12 ìëí
ëèòîâ, à ÷èñëî çàêëþ÷åííûõ êîìïàíèåé ñòðàõîâûõ äîãîâîðîâ
ïðåâûñèëî 16,3 òûñÿ÷. Ïî ðåçóëüòàòàì òðåõ êâàðòàëîâ
îò÷åòíîãî ïåðèîäà «Ñíîðî Ãàðàíòàñ» çàíèìàëà 13 ìåñòî
â ñòðàíå íà ðûíêå ñòðàõîâàíèÿ (çà èñêëþ÷åíèåì ñòðàõîâàíèÿ
æèçíè), à åå äîëÿ íà ðûíêå ñîñòàâëÿëà 1,82 ïðîöåíòà.
Ñåòü ïîäðàçäåëåíèé, ÷åðåç êîòîðûå ðàñïðîñòðàíÿþòñÿ
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AB bankas �Snoras� yra banko �ZAO Atom-bank� Balta-
rusijos Respublikoje steigëjas ir akcininkas. Bankui priklau-
so 10 proc. privilegijuotøjø banko �ZAO Atom-bank� akcijø.

Pagrindiniai banko darbo principai - optimalus pelnin-
gumas ir rizika, pasaulinius standartus atitinkanti paslaugø
kokybë - priimtini klientams. Ataskaitiniais metais stambiøjø
klientø pagausëjo septyniasdeðimèia tûkstanèiø - iki 177 tûks-
tanèiø metø pabaigoje. Stambiausi klientai - AB �Maþeikiø
nafta�, AB koncernas �Alga�, AB �Panevëþio ekranas�, UAB
�Augma�, AB �Vilniaus vingis�, AB �Klaipëdos mediena�, Vals-
tybinio socialinio draudimo fondo padaliniai, valstybinë ámonë
�Lietuvos paðtas�, Vilniaus universiteto, Vilniaus pedagogi-
nio universiteto, Kauno technologijos universiteto studentai
bei darbuotojai ir kt.

AB bankas �Snoras� aktyviai plëtoja tarpbankinius ry-
ðius. Vien pagrindiniø bankø korespondentø sàraðe yra 30

bankø ið 26 ðaliø. Tarp jø pasaulyje garsûs bankai �Deut-
sche Bank AG�, �Barclays Bank PLC�, �Commerzbank�, �The
Bank Of Tokyo-Mitsubishi�.

Tarptautinë bankø reitingø agentûra �Thomson BankWatch�
2000 metø rugpjûèio mënesá pakartotinai ávertino AB banko
�Snoras� veiklà ir patvirtino 1998 metais bankui suteiktà il-
galaikiø ásipareigojimø reitingà BB-. Banko trumpalaikiø ási-
pareigojimø reitingas nacionaline valiuta yra LC-2, o emi-
tento ásipareigojimø reitingas yra IC-C/D.

Banko veiklos rezultatus ðeðtus metus audituoja þymiausiø
tarptautiniø audito kompanijø atstovai. 2000 metø veiklos
rezultatus tikrino audito kompanija �Deloitte & Touche�. Ji
nustatë, kad bankas per metus padidino uþimamà rinkos
dalá. 2000 metø gruodþio 31 d. AB banko �Snoras� turtas
sudarë 4,8 procento (prieð metus - 4,5 proc.), paskolos -
6,8 procento (prieð metus - 4,1 proc.), indëliai - 4,8 procen-

talled 177,000. Mention can be made of AB Maþeikiø Nafta,
AB Alga, AB Panevëþio Ekranas, UAB Augma, AB Vilniaus
Vingis, AB Klaipëdos Mediena, branches of SODRA (Social
Insurance Fund), the state enterprise Lietuvos Paðtas (Post),
students and staff of Vilnius University, Vilnius Pedagogical
University, Kaunas Technical University, etc.  The Bank acti-
vely develops interbank relations. The current list of main
correspondent banks includes 30 banks from 26 countries.
Among them are such well-known banks as Deutsche Bank
AG, Barclays Bank PLC, Commerzbank and The Bank of
Tokyo-Mitsubishi.  The bank continues co-operation with Thom-
son BankWatch, an international rating agency, thus remai-
ning transparent for the customers, foreign partners and the
public. The new rating from Thomson BankWatch was as-
signed in August 2000: long-term liability - BB-; short-term

in national currency - LC-2; issuer liabilities - IC-C/D. The
results of the bank have been audited for six years already
by international audit companies. Deloitte&Touche audited
the results of business year 2000. The auditors asserted that
over the year the bank increased its market share. As of
31st December 2000, the assets of Snoras amounted to 4.8%
(as compared to 4.5% last year), loans - 6.8% (4.1%), depo-
sits - 4.8% (4.3%), resident deposits amounted to 4.4% (2.8%)
of the total assets, loans, deposits and resident deposits of
all Lithuanian banks. In 2000 Snoras strictly followed all re-
quirements and norms set by the Bank of Lithuania  In 2000
Snoras enjoyed marked growth of client confidence. The Bank�s
assets grew by LTL 117,9 million, totalling 623,1 million at
year-end mostly accounted for by deposit growth. The total
amount of deposits (time and demand) doubled and at year-

ñòðàõîâûå ïîëèñû êîìïàíèè, íàñ÷èòûâàåò ñâûøå 170 îò-
äåëåíèé. Ïî èòîãàì  ãîäà ïðèáûëü êîìïàíèè ðàâíÿëàñü
89 òûñ. ëèòîâ.

Âòîðîé ãîä âåäåò ñâîþ äåÿòåëüíîñòü åùå îäíà äî÷åðíÿÿ
êîìïàíèÿ áàíêà - ÇÀÎ «Ñíîðî Ëèçèíãàñ». Â êîíöå ãîäà
ïîðòôåëü ëèçèíãîâûõ äîãîâîðîâ, çàêëþ÷åííûõ êîìïàíèåé,
äîñòèã 9 ìëí ëèòîâ (íà íà÷àëî ãîäà îí ðàâíÿëñÿ 2,5 ìëí).
Êîìïàíèÿ ñ óñïåõîì âîøëà íà ðûíîê ðîçíè÷íûõ ëèçèíãîâûõ
óñëóã ñòðàíû, î ÷åì ñâèäåòåëüñòâóþò 19 òûñÿ÷ çàêëþ÷åííûõ
äîãîâîðîâ è çàðàáîòàííàÿ â òå÷åíèå 12 ìåñÿöåâ ñâîåé
äåÿòåëüíîñòè ïðèáûëü - 110 òûñ. ëèòîâ.

Â íîÿáðå 2000 ãîäà áûëî çàðåãèñòðèðîâàíî åùå îäíî
äî÷åðíåå ïðåäïðèÿòèå áàíêà, çàíÿòîå â ñôåðå óïðàâëåíèÿ
èìóùåñòâîì - ÇÀÎ «Âèëüíÿóñ Êàïèòàëî Âèñòèìî Ïðîåêòàé».
Áàíê âëàäååò 49 ïðîöåíòàìè àêöèé äàííîãî ïðåäïðèÿòèÿ,
îäíàêî êîñâåííî êîìïàíèÿ íàõîäèòñÿ ïîä ïîëíûì êîíòðîëåì

Ñíîðàñà.
Ñíîðàñ ÿâëÿåòñÿ îäíèì èç ó÷ðåäèòåëåé è àêöèîíåðîì

ÇÀÎ «Àòîì-Áàíê» (Áåëîðóññèÿ); åìó ïðèíàäëåæèò 10 ïðî-
öåíòîâ ïðèâèëåãèðîâàííûõ àêöèé áåëîðóññêîãî ïàðòíåðà.

Îñíîâíûå ïðèíöèïû äåÿòåëüíîñòè áàíêà - îïòèìàëüíûé
ðèñê è ïðèáûëüíîñòü, íàðÿäó ñ óñëóãàìè ìèðîâîãî êëàññà,
- îòâå÷àþò òðåáîâàíèÿì êëèåíòîâ. Ýòî ïîäòâåðæäàåò è
ðîñò èõ ÷èñëà, â òå÷åíèå ãîäà îíî óâåëè÷èëîñü íà 70 òûñÿ÷
è ïî äàííûì íà êîíåö 2000 ãîäà äîñòèãëî 177 òûñÿ÷ ÷àñòíûõ
è þðèäè÷åñêèõ ëèö. Â ðÿäó ñâîèõ êëèåíòîâ õîòåëîñü áû
îòìåòèòü íåôòåïåðåðàáàòûâàþùèé êîìïëåêñ «Ìàæåéêþ
Íàôòà», êîíöåðí «Àëãà», ÇÀÎ «Àëãóìà», ïîäðàçäåëåíèÿ
Ãîñóäàðñòâåííîãî ôîíäà ñîöèàëüíîãî ñòðàõîâàíèÿ, ãî-
ñóäàðñòâåííîå ïðåäïðèÿòèå «Ëåòóâîñ ïàøòàñ» (Ïî÷òà
Ëèòâû), ñòóäåíòîâ è ñîòðóäíèêîâ Âèëüíþññêîãî, Âèëü-
íþññêîãî ïåäàãîãè÷åñêîãî, Êàóíàññêîãî òåõíî-ëîãè÷åñêîãî
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to (prieð metus - 4,3 proc.), o gyventojø indëliai - 4,4 pro-
cento (prieð metus - 2,8 proc.) visø Lietuvos bankø turto,
paskolø, indëliø ir gyventojø indëliø. Bankas 2000 metais
vykdë visus Lietuvos banko nustatytus reikalavimus bei nor-
matyvus.

Klientø pasitikëjimas AB banku �Snoras� sparèiai augo,
tad banko turtas per metus padidëjo net 117,9 mln. litø - iki
623,1 mln. litø. Ið esmës tai lëmë indëliø dalies didëjimas.
Bankui patikëtø gyventojø indëliø (terminuotøjø ir iki parei-
kalavimo) suma iðaugo 96 procentais - iki 223,6 mln. litø.
Bendra indëliø suma 2000 metø gruodþio 31 d. sudarë 416,7
mln. litø. Pernai buvo suteikta 369,7 mln. litø paskolø. Tai
146,1 mln. litø daugiau negu prieð metus.

Banko kapitalas 2000 metais padidëjo nuo 155,1 mln.
litø iki 159,0 mln. litø. Kapitalo dydis rodo, kad ir toliau gali-
ma sëkmingai plëtoti veiklà, numatant pakankamai didelá ri-

zikos normatyvø vykdymo rezervà. Turint toká kapitalà, jo pa-
kankamumo normatyvas bus iðlaikytas banko veiklos mas-
tams bei turtui padidëjus 2-3 kartus.

2000 metais bankas uþdirbo 3,895 mln. litø pelno. Paly-
ginti su ankstesniais metais, grynasis pelnas sumaþëjo 4,3
mln. litø. Taèiau panaðûs pokyèiai stebimi visoje rinkoje: 1999
metais visa bankø sistema uþdirbo 112,2 mln. litø audituoto
pelno, o 2000 metais - tik 62,6 mln. litø neaudituoto pelno.
Ið 13 bankø ar jø skyriø net 5 patyrë nuostoliø.

2000 metais valdyba patvirtino patikslintà socialinæ pro-
gramà banko darbuotojams - paskolø bûstui pirkti gavimo
tvarkà. Dabar atsiþvelgiant á darbo banke staþà darbuotojai
gali geresnëmis negu rinkos sàlygomis gauti paskolas gy-
venamajam bûstui ásigyti ar pagerinti. Praëjusiais metais ðia
programa pasinaudojo 44 darbuotojai.

2000 metais AB bankas �Snoras� materialinei paramai ir

end reached LTL 223,6 million (growth per annum 96%). To-
tal deposits, as of 31st December 2000, amounted to LTL
416,7 million. The net value of issued loans increased by
LTL 146,1 million over the year, reaching LTL 369,7 million.
Over the year the Bank�s capital grew from LTL 155.1 mil-
lion to LTL 159 million. The current capital enables the Bank
to expand its activity further at the same time ensuring the
observance of risk norms. Moreover, it ensures the obser-
vance of the capital adequacy norm, even if the operation
and assets of the bank grew 2-3 times. In the business year
2000 the bank earned LTL 3,895 million. As compared to
the previous year, the net profit dropped by LTL 4,3 million.
However, this down tendency affected other banks too. Thus,
in 1999 the total non-audited profit in the banking sector
equalled to LTL 112.2 million in contrast to only 62,6 million

in 2000. Five of thirteen banks or their branches suffered
losses. In 2000 the Management Board approved amend-
ments to the real estate benefit project developed for the
Bank employees. Now Snoras� staff-members may obtain a
loan for purchase of real estate on more favourable terms
and conditions as compared with the ones prevailing on the
market. Over the year 44 employees participated in the pro-
ject.  Over the year Snoras spent more than LTL 104,000 on
charity and sponsorship, to this end rendering financial as-
sistance to the Lithuanian Musician Support Fund, the Ðiau-
liai Branch of the Lithuanian Cultural Fund, the Ðiauliai Dra-
ma Theatre, the Vilnius University Student Union, K. Petrauskas
and F. Ðaliapinas Cultural Friendship Fund. This list could
be continued. The Bank was providing financial support to
private individuals as well.

óíèâåðñèòåòîâ.
Áàíê àêòèâíî ðàçâèâàåò ìåæáàíêîâñêèå îòíîøåíèÿ.

Â íàñòîÿùåå âðåìÿ ñðåäè òîëüêî îñíîâíûõ áàíêîâ-êîððåñ-
ïîíäåíòîâ ó Ñíîðàñà 30 ïàðòíåðîâ èç 26 ñòðàí. Â èõ ÷èñëå
òàêèå èçâåñòíûå áàíêè, êàê «Äîéò÷å Áàíê ÀÃ», «Áàðêëàéç
Áàíê Ïëö», «ÊîììåðöÁàíê», «Áàíê îâ Òîêèî-Ìèòñóáèøè».

Â àâãóñòå 2000 ãîäà ìåæäóíàðîäíàÿ àãåíòóðà «Òîìñîí
ÁýíêÓîò÷» ïðîâåëà ïîâòîðíóþ îöåíêó äåÿòåëüíîñòè Ñíîðàñà
è ïîäòâåðäèëà ðåéòèíã, ïðèñâîåííûé áàíêó â 1998 ãîäó:
äîëãîñðî÷íûå îáÿçàòåëüñòâà - ÂÂ-; êðàòêîñðî÷íûå îáÿ-
çàòåëüñòâà â íàöèîíàëüíîé âàëþòå - LC-2; îáÿçàòåëüñòâà
ýìèòåíòà - IC-C/D.

Â òå÷åíèå øåñòè ïîñëåäíèõ ëåò ðåçóëüòàòû äåÿòåëü-
íîñòè áàíêà ïðîâåðÿþò ïðåäñòàâèòåëè èçâåñòíûõ ìåæ-
äóíàðîäíûõ àóäèòîðñêèõ êîìïàíèé. Â 2000 ãîäó ïðîâåðêó
áàíêà ïðîâîäèëà àóäèòîðñêàÿ êîìïàíèÿ «Äåëîéò ýíä Òóø».

Êîìïàíèÿ óñòàíîâèëà, ÷òî â òå÷åíèå ãîäà áàíê ñìîã óâå-
ëè÷èòü ñâîþ äîëþ íà ðûíêå; ïî äàííûì íà 31 12 2000
äîëÿ àêòèâîâ ÀÎ áàíêà «Ñíîðàñ» ñîñòàâëÿëà 4,8 ïðîöåíòà
(ãîä íàçàä - 4,5 ïðîöåíòà), êðåäèòîâ -  6,8 ïðîöåíòà (4,1
ïðîöåíòà), âêëàäîâ - 4,8 ïðîöåíòà (4,3 ïðîöåíòà), âêëàäîâ
íàñåëåíèÿ - 4,4 ïðîöåíòà (2,8 ïðîöåíòà) îò îáùåé ñóììû
àêòèâîâ, êðåäèòîâ, âêëàäîâ è âêëàäîâ íàñåëåíèÿ áàíêîâ
Ëèòâû (ïî íåàóäèòèðîâàííûì äàííûì). Â òå÷åíèå îò÷åòíîãî
ïåðèîäà áàíê ñîáëþäàë âñå íîðìàòèâû, óñòàíîâëåííûå
Íàöèîíàëüíûì áàíêîì Ëèòâû.

Î ðîñòå äîâåðèÿ ê áàíêó ñâèäåòåëüñòâóåò è ðîñò àêòèâîâ
áàíêà; â òå÷åíèå ãîäà îíè óâåëè÷èëèñü 117,9 ìëí ëèòîâ è
â êîíöå ãîäà äîñòèãëè 623,1 ìèëëèîíà. Â áîëüøåé ñòåïåíè
ýòîìó ñïîñîáñòâîâàëî óâåëè÷åíèå äîëè âêëàäîâ. Òàê, ñóììà
âêëàäîâ íàñåëåíèÿ (ñðî÷íûõ è äî âîñòðåáîâàíèÿ) âîçðîñëà
ïî÷òè âäâîå (96 ïðîöåíòîâ) è â êîíöå ãîäà ñîñòàâëÿëà 223,6
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Vertybiniai popieriai
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ìëí ëèòîâ. Ïî äàííûì íà 31 äåêàáðÿ 2000 ã. îáùàÿ æå ñó-
ììà âêëàäîâ â áàíêå äîñòèãëà 416,7 ìëí ëèòîâ. Ïî ñðàâíåíèþ
ñ ïðîøëûì ãîäîì îáúåì êðåäèòîâ, ïðåäîñòàâëåííûõ â òå÷åíèå
îò÷åòíîãî ïåðèîäà, óâåëè÷èëñÿ íà 146,1 ìëí ëèòîâ è íà
êîíåö ãîäà ñîñòàâèë 369,7 ìèëëèîíà.

Â 2000 ãîäó êàïèòàë áàíêà óâåëè÷èëñÿ ñî 155,1 äî 159
ìëí ëèòîâ. Òàêîé ðàçìåð êàïèòàëà ñâèäåòåëüñòâóåò, ÷òî
áàíê è äàëåå ìîæåò óñïåøíî ðàçâèâàòü ñâîþ äåÿòåëüíîñòü,
èìåÿ ïðè ýòîì äîñòàòî÷íûé ðåçåðâ äëÿ ñîáëþäåíèÿ íîð-
ìàòèâîâ, ñâÿçàííûõ ñ ðèñêîì áàíêîâñêîé äåÿòåëüíîñòè.

Ïî èòîãàì ôèíàíñîâîé äåÿòåëüíîñòè àóäèòèðîâàííàÿ
ïðèáûëü áàíêà â 2000 ãîäó ñîñòàâèëà 3,895 ìëí ëèòîâ. Ïî
ñðàâíåíèþ ñ 1999 ãîäîì ÷èñòàÿ ïðèáûëü áàíêà óìåíüøèëà-
ñü íà 4,3 ìëí ëèòîâ. Òàêàÿ òåíäåíöèÿ íàáëþäàëàñü íà âñåì
ðûíêå; åñëè â 1999 ãîäó îáùàÿ ïðèáûëü áàíêîâñêîé ñèñòåìû
ñòðàíû ñîñòàâèëà 112,2 ìèëëèîíîâ, òî â 2000 ãîäó - òîëüêî
62,2 ìëí ëèòîâ. Ïÿòü èç 13 äåéñòâóþùèõ â Ëèòâå áàíêîâ è

èõ îòäåëåíèé çàâåðøèëè ïðîøåäøèé ôèíàíñîâûé ãîä ñ
îòðèöàòåëüíûì ðåçóëüòàòîì.

Â òå÷åíèå 2000 ãîäà Ïðàâëåíèå óòâåðäèëî èçìåíåíèÿ
ñîöèàëüíîé ïðîãðàììû, ðàññ÷èòàííîé íà ñîòðóäíèêîâ áàíêà
è ïîçâîëÿþùåé èì íà ëüãîòíûõ óñëîâèÿõ ïîëó÷èòü êðåäèò
íà ïðèîáðåòåíèå æèëüÿ èëè óëó÷øåíèå æèëèùíûõ óñëîâèé.
Ýòîé âîçìîæíîñòüþ âîñïîëüçîâàëèñü 44 ñîòðóäíèêà áàíêà.

Áàíêó íå ÷óæäà è áëàãîòâîðèòåëüíàÿ äåÿòåëüíîñòü. Íà
ýòè öåëè Ñíîðàñ âûäåëèë 104,3 òûñ. ëèòîâ è îêàçàë ìà-
òåðèàëüíóþ ïîìîùü Ôîíäó ïîääåðæêè ìóçûêàëüíîé êóëüòó-
ðû, Øÿóëÿéñêîìó äðàìàòè÷åñêîìó òåàòðó, Ñîþçó ñòóäåíòîâ
Âèëüíþññêîãî óíèâåðñèòåòà, ãîñóäàðñòâåííîìó ïðåäïðèÿòèþ
«Âèëüíÿóñ Âàñàðîñ Ìóçèêîñ Ôåñòèâàëèñ». Ýòîò ñïèñîê ìîæåò
áûòü ïðîäîëæåí. Áàíê òàêæå îêàçûâàë ìàòåðèàëüíóþ ïîä-
äåðæêó è ÷àñòíûì ëèöàì.

Â òåêóùåì ãîäó Ñíîðàñ ïëàíèðóåò è äàëüøå óäåëÿòü
îñîáîå âíèìàíèå ðàçâèòèþ ýëåêòðîííîãî áàíêîâñêîãî äåëà

1998                       1999                      2000
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labdarai skyrë 104,3 tûkstanèio litø. Bankas materialiai pa-
rëmë Lietuvos muzikø rëmimo fondà, Lietuvos kultûros fon-
do Ðiauliø kraðto skyriø, Ðiauliø dramos teatrà, Vilniaus uni-
versiteto studentø sàjungà, VÁ �Vilniaus vasaros muzikos fes-
tivalis� ir kt. Ðá sàraðà galima tæsti. Be to, bankas teikë ma-
terialinæ paramà fiziniams asmenims.

Ðiemet AB bankas �Snoras� toliau plëtos internetinæ ban-
kininkystæ, elektroniná sàskaitø tvarkymà bei tobulins dabar
siûlomus maþmeninës bankininkystës produktus. Numato-
ma pradëti leisti VISA ðeimos korteles pagal �EuroCard/
MasterCard� korteliø su lustais projektus, ádiegti prekybos
internetu sistemà. Klientams ir toliau bus siûlomos kokybið-
kos ir naujos, naudingos ir patrauklios paslaugos.

Along with the development of the Internet banking and
account e-management systems, the Bank currently conti-
nues improving existing retail banking products. The laun-
ching of the VISA family payment cards under the EuroCard/
MasterCard smartcard project is scheduled for this year. Pre-
parations for the e-commerce project are also well under
way. The client needs will continue to be the focus of the
Bank�s innovative efforts.

è ýëåêòðîííîìó óïðàâëåíèþ ñ÷åòàìè, à òàêæå ñîâåðøåíñò-
âîâàíèþ ñóùåñòâóþùèõ ïðîäóêòîâ è óñëóã, ðàññ÷èòàííûõ
íà ÷àñòíûõ êëèåíòîâ. Òàêæå ïðåäïîëàãàåòñÿ íà÷àòü âûïóñê
ïëàòåæíûõ êàðòî÷åê VISA ïî àíàëîãèè óñïåøíî âíåäðåííîãî
ïðîåêòà EuroCard/MasterCard + ìèêðîïðîöåññîðíàÿ êàðòî÷êà.
ÀÎ áàíê «Ñíîðàñ» ïîðàäóåò ñâîèõ êëèåíòîâ íîâûìè êà÷åñò-
âåííûìè è ïðèâëåêàòåëüíûìè óñëóãàìè.
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VALDYBA
ÏÐÀÂËÅÍÈÅ
MANAGEMENT BOARD

Valdybos pirmininkas Raimondas Baranauskas. Valdy-
bos pirmininko pavaduotojai: Juozas Lukauskas, Romasis
Vaitekûnas. Valdybos nariai: Zita Selenkovienë, Michail Storoþev.

Chairman of the Management Board Raimondas Baranau-
skas. Deputy Chairmen Juozas Lukauskas, Romasis Vaite-
kûnas. Members of the Management Board Zita Selenko-
vienë, Michail Storoþev.

Ïðåäñåäàòåëü Ïðàâëåíèÿ Ðàéìîíäàñ Áàðàíàóñêàñ.
Çàìåñòèòåëè ïðåäñåäàòåëÿ Ïðàâëåíèÿ: Ðîìàñèñ Âàéòåêóíàñ,
Éîçàñ Ëóêàóñêàñ. ×ëåíû Ïðàâëåíèÿ: Çèòà Ñåëåíêîâåíå,
Ìèõàèë Ñòîðîæåâ.
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AB banko �Snoras� struktûra
Management Structure
Îðãàíèçàöèîííàÿ ñòðóêòóðà

ADMINISTRACIJOS
TARNYBA

ADMINISTRATION
ÑËÓÆÁÀ

ÀÄÌÈÍÈÑÒÐÀÖÈÈ

Saugos departamentas
Security

Äåïàðòàìåíò îõðàíû

Juridinis skyrius
Legal Services

Þðèäè÷åñêèé îòäåë

Kanceliarija
General Secretariat

Êàíöåëÿðèÿ

Tiekimo ir transporto
departamentas

Logistics
Äåïàðòàìåíò
òðàíñïîðòà è
ñíàáæåíèÿ

VYRIAUSIOJI FINANSININKË
CHIEF FINANCIAL OFFICER

ÃËÀÂÍÛÉ ÁÓÕÃÀËÒÅÐ

Personalo skyrius
Human Resources

Îòäåë êàäðîâ

Protokolo skyrius
Protocol

Ïðîòîêîëüíûé îòäåë

BANKO VALDYBA
MANAGEMENT BOARD

ÏÐÀÂËÅÍÈÅ

ATSTOVAS RYÐIAMS SU VISUOMENE
PUBLIC RELATIONS OFFICER

ÏÐÅÄÑÒÀÂÈÒÅËÜ ÏÎ ÑÂßÇßÌ Ñ
ÎÁÙÅÑÒÂÅÍÍÎÑÒÜÞ

VIDAUS AUDITO TARNYBA
INTERNAL AUDITING

ÑËÓÆÁÀ ÂÍÓÒÐÅÍÍÅÃÎ
ÀÓÄÈÒÀ

FILIALØ VALDYMO
TARNYBA
BRANCH

MANAGEMENT
ÑËÓÆÁÀ

ÓÏÐÀÂËÅÍÈß
ÔÈËÈÀËÀÌÈ

Vilniaus filialas
Vilnius Branch

Âèëüíþññêèé ôèëèàë

Alytaus filialas
Alytus Branch

Àëèòóññêèé ôèëèàë

Kauno filialas
Kaunas Branch

Êàóíàññêèé ôèëèàë

Klaipëdos filialas
Klaipëda Branch

Êëàéïåäñêèé ôèëèàë

Marijampolës filialas
Marijampolë Branch
Ìàðèÿìïîëüñêèé

ôèëèàë

Maþeikiø filialas
Maþeikiai Branch

Ìàæåéêÿéñêèé ôèëèàë

Panevëþio filialas
Panevëþys Branch

Ïàíÿâåæñêèé ôèëèàë

Ðiauliø filialas
Ðiauliai Branch

Øÿóëÿéñêèé ôèëèàë

Tauragës filialas
Tauragë Branch

Òàóðàãñêèé ôèëèàë

Utenos filialas
Utena Branch

Óòÿíñêèé ôèëèàë

CENTRINË TARNYBA
CENTRAL

ÖÅÍÒÐÀËÜÍÀß
ÑËÓÆÁÀ

Mokëjimo korteliø
departamentas
Payment Cards
Äåïàðòàìåíò

ïëàòåæíûõ êàðòî÷åê

Kreditø departamentas
Credits

Êðåäèòíûé
äåïàðòàìåíò

Dokumentiniø operacijø
departamentas
Documentary

Operations
Äåïàðòàìåíò

äîêóìåíòàðíûõ
îïåðàöèé

Nuotolinio paslaugø
teikimo departamentas

Account Remote
Management Services
Äåïàðòàìåíò ïðîäàæ

è äèñòàíöèîííîãî
îáñëóæèâàíèÿ

IÞDO IR INVESTICIJØ
TARNYBA

TREASURY &
INVESTMENT

ÑËÓÆÁÀ
ÊÀÇÍÀ×ÅÉÑÒÂÀ È

ÈÍÂÅÑÒÈÖÈÉ

Iþdo departamentas
Treasury

Äåïàðòàìåíò
êàçíà÷åéñòâà

Finansiniø institucijø
skyrius

Financial Institutions
Îòäåë ôèíàíñîâûõ

ó÷ðåæäåíèé

Rizikø valdymo skyrius
Risk Management
Îòäåë óïðàâëåíèÿ

ðèñêàìè

FINANSØ APSKAITOS
TARNYBA

ACCOUNTING
ÑËÓÆÁÀ

ÔÈÍÀÍÑÎÂÎÃÎ
Ó×ÅÒÀ

Planavimo skyrius
Planning

Îòäåë ïëàíèðîâàíèÿ

Banko operacijø
apskaitos

departamentas
Bank Transaction

Accounting
Äåïàðòàìåíò ó÷åòà

áàíêîâñêèõ îïåðàöèé

Centralizuotos
atskaitomybës skyrius

Reporting
Îòäåë

öåíòðàëèçîâàííîé
îò÷åòíîñòè

Vidinës apskaitos
departamentas

Internal Accounting
Äåïàðòàìåíò

âíóòðåííåãî ó÷åòà

Centralizuotø operacijø
apskaitos

departamentas
Centralized Transaction

Accounting
Äåïàðòàìåíò ó÷åòà
öåíòðàëèçîâàííûõ

îïåðàöèé

VERSLO VYSTYMO IR
METODOLOGIJOS

TARNYBA
BUSINESS

DEVELOPMENT &
METHODOLOGY

ÑËÓÆÁÀ ÐÀÇÂÈÒÈß
ÁÈÇÍÅÑÀ È

ÌÅÒÎÄÎËÎÃÈÈ

Vystymo departamentas
Business Development
Äåïàðòàìåíò ðàçâèòèÿ

Informaciniø
technologijø

departamentas
Information Technology

Äåïàðòàìåíò
èíôîðìàöèîííûõ

òåõíîëîãèé

Rinkos tyrimø
departamentas

Market Research
Äåïàðòàìåíò

èññëåäîâàíèÿ ðûíêà

Reklamos
departamentas

Advertising & Promotion
Äåïàðòàìåíò ðåêëàìû
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PERSONALAS

2000 metø pabaigoje banke dirbo 804 darbuotojai. Bankas
turi 10 filialø pagrindiniuose Lietuvos miestuose. Didþiausi
pagal darbuotojø skaièiø yra Vilniaus (175 darbuotojai), Kauno
(70 darbuotojø) ir Ðiauliø (58 darbuotojai) filialai. Maþiausi
- Tauragës (20 darbuotojø) ir Alytaus (27 darbuotojai) filia-
lai. Moterys sudaro didþiausià banko darbuotojø dalá, t.y.
68 proc. Daugumos (73 proc.) banko darbuotojø amþius -
nuo 25 iki 40 metø, 58 proc. darbuotojø turi aukðtàjá uni-
versitetiná iðsilavinimà.

Iðlaidos banko personalui sudarë 25,3 mln. litø (1999
metais - 26,1 mln. litø), kitos iðlaidos, kaip ir 1999 metais,
sudarë 19,6 mln. litø. Vidutinis bendrasis darbo uþmokes-
tis metø pabaigoje buvo 1 832,00 litai (per metus sumaþë-
jo 6,00 litais), o grynasis - 1 243,00 litai (per metus suma-

þëjo 27,00 litais).
Banko vadovai ypatingà dëmesá skiria personalo kvalifi-

kacijos tobulinimui. 2000 metais kitø organizacijø rengiamuose
kursuose ir seminaruose tobulinosi 241 banko darbuotojas
ir sëkmingai iðlaikë kvalifikacinius testus. Darbuotojai tobulino
kvalifikacijà Anglijos, Vokietijos, Rusijos, Liuksemburgo ir Izraelio
bankuose. Lietuvoje darbuotojai tobulinosi Lietuvos banki-
ninkystës, finansø ir draudimo institute, taip pat Organizaci-
jø vystymo centre, AB �Paèiolis�, Teisës plëtros centre, Tei-
sës ir demokratijos centre, Turto vertintojø asociacijoje ir kt.
Darbuotojai nuolat mokosi banko mokymo centre. Numaty-
tos priemonës, kaip gerinti darbo sàlygas banko centrinëje
buveinëje.

AB BANKO �SNORAS� STRATEGIJA

Svarbiausios banko veiklos strategijos kryptys:
· Maþmeninë bankininkystë.
· Korporacinë bankininkystë.
· Investicinë bankininkystë ir korporaciniai finansai.
· Paslaugø plëtimas AB banko �Snoras�

grupës bendrovëse.

MAÞMENINË  BANKININKYSTË

2000 metais, kaip ir pastaruosius penkerius metus, vie-
na ið svarbiausiø AB banko �Snoras�  veiklos strategijos krypèiø
buvo maþmeninë bankininkystë. Ðiuo metu bankas turi vie-
nà ið didþiausiø ir moderniausiø banko paslaugø teikimo tinklø
Lietuvoje. Já sudaro 10 filialø, 162 taupomieji skyriai, kuriø
veikimo zona apima beveik visà Lietuvos teritorijà. Papildþius
sàskaità bet kurioje Lietuvos vietoje esanèiame banko tau-
pomajame skyriuje, per kelias minutes lëðos atsiras kliento
sàskaitoje, nesvarbu, kuriame AB banko �Snoras� filiale ji
atidaryta, nes ðiuolaikinë bankinë programa veikia tiesiogiai
(�on-line�).

AB banko �Snoras� tinklui 2000 metø pabaigoje priklau-
së 201 pinigø iðmokëjimo automatas, 1074 mokëjimo termi-
nalai prekybos ámonëse bei daugiau kaip 250 grynøjø pini-
gø iðmokëjimo terminalø banko skyriuose.

2000 metais tvirtëjo Lietuvos gyventojø pasitikëjimas AB
banku �Snoras�. Tai geriausiai rodo ðie skaièiai:

1. 2000 metais banko klientø skaièius padidëjo 69,7 tûkst.:
1999 metø gruodþio 31 d. AB banko �Snoras� tinklas aptar-
navo 107 tûkstanèius klientø - 8,3 tûkst. juridiniø ir 98,7 tûkst.
privaèiø asmenø, o 2000 metø gruodþio 31 d. banko tinkle
aptarnauta 176,7 tûkstanèio klientø - 9,5 tûkst. juridiniø ir
167,2 tûkst. privaèiø asmenø.

2. 2000 metø pradþioje buvo iðduota 53 261 vnt. AB banko
�Snoras� mokëjimo korteliø, o iki metø pabaigos jø skaièius
iðaugo iki 98 110 vnt.

3. Iðaugo terminuotøjø indëliø dalis: 2000 metø sausio 1
dienà jø buvo 300,511 mln. litø (ið jø 114,264 mln. gyvento-
jø indëliø), o 2001 metø sausio 1 dienà - jau 415,662 mln.
litø (ið jø 223,598 mln. gyventojø indëliø).

Banko taupomuosiuose skyriuose teikiamos paslaugos:
- privaèiø asmenø sàskaitø atidarymas ir tvarkymas;
- verslo klientø sàskaitø tvarkymas;
- terminuotøjø indëliø priëmimas, pratæsimas,

iðmokëjimas;
- kelionës èekiø (�Thomas Cook�, �American Express�,

�Visa�, �Citicorp�) pardavimas ir supirkimas;
- mokëjimo korteliø �eLitoCard�, �ImparCard�,

�Maestro�, �EuroCard/MasterCard� iðdavimas;
- lëðø, esanèiø mokëjimo kortelëse �eLitoCard�,

�ImparCard�, �Maestro�, �EuroCard/MasterCard�,
�Visa�, iðgryninimas;

- pervedimai per pinigø iðmokëjimo automatus, mokes-
èiø priëmimas ið mokëjimo korteliø �eLitoCard�,
�ImparCard� turëtojø;

- vartojamøjø paskolø dokumentø priëmimas;
- atsiskaitymas uþ komunalines, telefono ir mobiliojo

ryðio paslaugas, kabelinæ televizijà,
vaikø lopðelá-darþelá;

- mokesèiø rinkimas biudþetui, Valstybinei mokesèiø
inspekcijai, Valstybinio socialinio draudimo fondui
�Sodra�, keliø policijai ir pan.;

- ADB �Snoro garantas� draudimo polisø platinimas
ir ámokø priëmimas;

- UAB �Snoro lizingas� iðperkamosios nuomos
sutarèiø platinimas ir ámokø priëmimas;

- paslaugos �GSM-bankas� paraiðkø priëmimas;
- prekyba ne banko kortelëmis.

Pagrindiniai banko tikslai:
· Plësti paslaugø privatiems ir korporaciniams

klientams mastus.
· Didinti banko paslaugø dalá ðalies rinkoje.
· Diegti naujas tarptautinius bankininkystës

standartus atitinkanèias paslaugas.
· Tobulinti organizacinæ banko struktûrà

ir personalo valdymà.
· Dalyvauti bankø sektoriaus konsolidacijos procese.
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STAFF

At the end of 2000 the staff totalled 804 employees. The
branch network covers 10 major cities of Lithuania. The lar-
gest 175-strong branch office is in Vilnius; Kaunas has 65
and Maþeikiai has 59. The smallest branches are in Alytus
with 27 people and Taurage with 20. The fair sex makes up
68%. A good half (58%) of the staff are university graduates.
The majority (78%) of staff-members belongs to 25 - 40 years
age group.

The staff costs amounted to LTL 25.3 million (26.1 mil-
lion in 1999), while other costs equalled to those of 1999,
namely, LTL 19.6 million. The average pay before taxes amoun-
ted to LTL 1,831 at year-end, six litas less than in the prece-
ding year, while the net pay was LTL 1,243, which was 27
litas less than in 1999.

The Bank Management gives a priority to improving the
staff qualifications. To that end 241 employees attended courses
and seminars held by outside bodies and were successful
in their qualifying tests. The staff-members perfected their
expertise in the banks of England, Germany, Russia, Luxem-
bourg and Israel. In Lithuania they refined their banking and
management skills at the Lithuanian Banking, Finance and
Insurance Institute, AB Paèiolis, the Organisation Develop-
ment Centre, the Law Promotion Centre, The Centre For Law
And Democracy, Assets Appraisal Association, etc. The Banks�
own educational centre provided on-going training for the
staff. Improvements of staff�s labour conditions in the Bank
Headquarters are also envisaged.

RETAIL BANKING

In 2000 retail banking remained one of the Bank�s stra-
tegic vectors as well as it had been during the previous five
years. At present, the Bank�s territorial network is one of the
largest and the most advanced in Lithuania. It comprises 10
branches, 162 savings outlets covering virtually all Lithua-
nia. And indeed, the money paid into the client�s account in
any of the local savings outlets will in a couple of minutes
be available to him or her throughout Lithuania irrespective
of the branch the account was opened with. This fantastic
swiftness is assured by advanced on-line software. At the
end of 2000 the Bank�s network possessed 201 ATMs, 1074
PoS terminals as well as over 200 cash advance terminals
on the Bank�s premises.

In 2000 Snoras enjoyed marked growth of client confi-
dence. This is best proved by the figures:

1. In 2000 the Bank�s clientele grew by 69,700. Thus, as
of 31st December 2000 for the year then ended, the Bank
network served as many as 176,700 clients of which 9,500
were legal entities and 167,200 individuals as distinct from
107,000 clients of which 8,300 were legal entities and 98,700
individuals served to 31st December 1999.

2. At the start of 2000 the clients held 53,261 payment
cards their number reaching 98,110 at year-end.

3. Deposits grew: from LTL 300.511 million (LTL 114.264
million belonging to individuals) to LTL 415.662 million (LTL
223.598 million belonging to individuals).

Services rendered at the Bank�s savings outlets:
- opening of individual accounts and their service;
- service of business accounts;

- opening of time deposits and their complete service;
- transactions with travellers cheques Thomas Cook,

American Express, Visa, Citicorp;
- cash payments to holders of eLitoCard, ImparCard,

Visa, EuroCard/MasterCard, Maestro;
- internal money transfers for holders of eLitoCard,

ImparCard payment cards via ATM as well effecting
their tax payments;

- reception of documents for consumer loans;
- payment of bills: utilities, cable TV,  telephone

and mobiles, kindergarten;
- payment of various taxes and dues to the state budget,

the State Tax Authority; the Social Insurance Fund
(Sodra), Road Police, etc;

- distribution of ADB Snoro Garantas insurance policies
and premium reception;

- distribution of AB Snoro Lizingas leasing contracts
and instalment reception;

- reception of applications for GSM-bankas service;
- sale of phone and parking cards.

STRATEGY GUIDELINES

The bank gives strategic priority to the following:
· Retail banking
· Corporate banking
· Investment banking and corporate finance
· Enlargement of the scope of services offered by

the bank subsidiaries

The Bank�s targets:
· Enlargement of the scope of services offered to private

and corporate clients
· Augmentation of the Bank�s share in the banking market
· Introduction of modern services conforming to

international standards
· Improvement of the Bank�s inner structure and

personnel management
· Participation in the banking sector consolidation process
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ÎÁÑËÓÆÈÂÀÍÈÅ ×ÀÑÒÍÛÕ ËÈÖ

Êàê è â ïðåäûäóùèå ãîäû äåÿòåëüíîñòü áàíêà íàï-
ðàâëåíà íà îáñëóæèâàíèå ÷àñòíûõ ëèö è ðàñøèðåíèå
àññîðòèìåíòà ïðåäëàãàåìûõ óñëóã. Â íàñòîÿùåå âðåìÿ
Ñíîðàñ îáëàäàåò îäíîé èç êðóïíåéøèõ è ñîâðåìåííûõ â
Ëèòâå ñåòåé îáñëóæèâàíèÿ, êóäà âõîäÿò 10 ôèëèàëîâ, 162
ñáåðåãàòåëüíûõ îòäåëåíèé, 201 áàíêîìàò (êîòîðûå ïðè-
íèìàþò ïëàòåæíûå êàðòî÷êè eLitoCard, ImparCard, EuroCard/
MasterCard, Maestro, VISA, VISA Electron), îêîëî 1100
òåðìèíàëîâ, óñòàíîâëåííûõ â òîðãîâûõ òî÷êàõ ñòðàíû, è
ñâûøå 250 òåðìèíàëîâ â îòäåëåíèÿõ áàíêà äëÿ âûïëàòû
íàëè÷íûõ. Ñåòü ðàáîòàåò â ðåæèìå ðåàëüíîãî âðåìåíè.
Èíâåñòèöèè â ðàçâèòèå òåððèòîðèàëüíîé ñåòè è ñîâðå-
ìåííûõ òåõíîëîãèé ïîçâîëèëè áàíêó ìàêñèìàëüíî ïðè-
áëèçèòüñÿ ê ñóùåñòâóþùèì è ïîòåíöèàëüíûì êëèåíòàì
è, òàêèì îáðàçîì, ñòàòü îäíèì èç ëèäåðîâ ôèíàíñîâîãî
ðûíêà ñòðàíû. Î ðîñòå äîâåðèÿ æèòåëåé Ëèòâû ê Ñíîðàñó
ñâèäåòåëüñòâóþò ñëåäóþùèå ôàêòû:

1. Â òå÷åíèå ãîäà ÷èñëî êëèåíòîâ áàíêà óâåëè÷èëîñü
ïî÷òè íà 70 òûñÿ÷. Åñëè â êîíöå 1999 ãîäà áàíê îáñëóæèâàë
8,3 òûñ. þðèäè÷åñêèõ è 98,7 òûñ. ÷àñòíûõ ëèö, òî ñïóñòÿ
ãîä èõ ÷èñëî âûðîñëî äî 9,5 è 167,2 òûñÿ÷ ñîîòâåòñòâåííî.

2. Ïî äàííûì íà íà÷àëî 2000 ãîäà áàíê âûäàë 53 261
ïëàòåæíóþ êàðòî÷êó, à çà ãîä èõ ÷èñëî âûðîñëî äî 98 110.

3. Â òå÷åíèå ãîäà â ñòîðîíó óâåëè÷åíèÿ èçìåíèëàñü
è äîëÿ ñðî÷íûõ âêëàäîâ: åñëè íà 1 ÿíâàðÿ 2000 ã. îíè
ñîñòàâëÿëè 300,5 ìëí ëèòîâ (èç íèõ 114,3 ìèëëèîíà - âêëàäû
íàñåëåíèÿ), òî ÷åðåç ãîä èõ äîëÿ ðàâíÿëàñü 415,6 ìëí
ëèòîâ (èç íèõ ïî÷òè 223,6 ìèëëèîíà - âêëàäû íàñåëåíèÿ).

ÏÅÐÑÎÍÀË

Ïî äàííûì íà êîíåö 2000 ãîäà øòàò áàíêà íàñ÷èòûâàë
804 ñîòðóäíèêà, êîòîðûå ðàáîòàþò â 10 ôèëèàëàõ, ðàñïî-
ëîæåííûõ â êðóïíåéøèõ ãîðîäàõ Ëèòâû. Íàèáîëüøåå ÷èñëî
ñîòðóäíèêîâ çàíÿòî â ôèëèàëàõ â Âèëüíþñå (175 ÷åëîâåê),
Êàóíàñå (70) è Øÿóëÿé (58). Ôèëèàëû â Òàóðàãå è Àëèòóñå
ïðåäñòàâëåíû íåáîëüøèì øòàòîì: 20 è 27 ÷åëîâåê
ñîîòâåòñòâåííî. Ñðåäíèé âîçðàñò ðàáîòàþùèõ â áàíêå
32 ãîäà. 58 ïðîöåíòîâ ïåðñîíàëà èìåþò âûñøåå îáðà-
çîâàíèå. 68 ïðîöåíòîâ ñîòðóäíèêîâ - æåíùèíû.

Â òå÷åíèå ãîäà ðàñõîäû íà ïåðñîíàë ñîñòàâèëè 25,3
ìëí ëèòîâ, ÷òî ïî÷òè íà îäèí ìèëëèîí íèæå, ÷åì â ïðîøëîì.
Ïðî÷èå ðàñõîäû áàíêà ñîõðàíèëèñü íà óðîâíå 1999 ãîäà
è ðàâíÿëèñü 19,6 ìëí ëèòîâ. Ïî äàííûì íà êîíåö ãîäà
ñðåäíÿÿ çàðàáîòíàÿ ïëàòà ñîòðóäíèêîâ ñîñòàâëÿëà 1 832
ëèòà, ÷òî íà 6 ëèòîâ ìåíüøå ïðîøëîãîäíåãî ïîêàçàòåëÿ,
à çàðïëàòà-íåòòî - 1 243 ëèòà, ÷òî òàêæå íà 27 ëèòîâ íèæå,

÷åì â 1999 ãîäó.
Ðóêîâîäñòâî áàíêà óäåëÿåò îñîáîå âíèìàíèå ïîâûøåíèþ

êâàëèôèêàöèè ñîòðóäíèêîâ. Â òå÷åíèå 2000 ãîäà 241
ñïåöèàëèñò áàíêà ñîâåðøåíñòâîâàë ñâîè çíàíèÿ, ó÷àñòâóÿ
â ó÷åáíûõ ïðîãðàììàõ è ñòàæèðîâêàõ, îðãàíèçîâàííûõ
ó÷åáíûìè ó÷ðåæäåíèÿìè è áàíêàìè Ëèòâû, Âåëèêîáðèòàíèè,
Ãåðìàíèè, Ðîññèè, Ëþêñåìáóðãà è Èçðàèëÿ. Êðîìå ýòîãî,
ìåòîäèñòû Ó÷åáíîãî öåíòðà áàíêà ïîäãîòîâèëè è ïðîâåëè
ðÿä ñåìèíàðîâ ïî íîâûì ïðîäóêòàì è óñëóãàì áàíêà.

Ñïåöèàëèñòû áàíêà â îáëàñòè óïðàâëåíèÿ ïåðñîíàëîì
ïîäãîòîâèëè ê âíåäðåíèþ ìåòîäèêè ïî óëó÷øåíèþ óñëîâèé
òðóäà â ãîëîâíîì îôèñå è ôèëèàëàõ áàíêà.

ÑÒÐÀÒÅÃÈß

Âàæíåéøèå íàïðàâëåíèÿ:
· Îáñëóæèâàíèå ÷àñòíûõ ëèö
· Îáñëóæèâàíèå þðèäè÷åñêèõ ëèö
· Èíâåñòèöèîííîå áàíêîâñêîå äåëî è êîðïîðàòèâíûå
ôèíàíñû

· Ðàñøèðåíèå àññîðòèìåíòà óñëóã äî÷åðíèõ êîìïàíèé
áàíêà

Îñíîâíûå öåëè:
· Ðàñøèðåíèå àññîðòèìåíòà óñëóã, ïðåäîñòàâëÿåìûõ
÷àñòíûì è þðèäè÷åñêèì ëèöàì

· Óâåëè÷åíèå äîëè áàíêà íà ðûíêå ñòðàíû
· Âíåäðåíèå íà ðûíîê íîâûõ óñëóã ìèðîâîãî êëàññà
· Ñîâåðøåíñòâîâàíèå îðãàíèçàöèîííîé ñòðóêòóðû
è ñèñòåìû óïðàâëåíèÿ ïåðñîíàëîì

· Ó÷àñòèå â êîíñîëèäàöèè áàíêîâñêîãî ñåêòîðà

Óñëóãè ñáåðåãàòåëüíûõ îòäåëåíèé áàíêà:
- îòêðûòèå è îáñëóæèâàíèå ñ÷åòîâ ÷àñòíûõ è

þðèäè÷åñêèõ ëèö;
- ðàçìåùåíèå ñðî÷íûõ âêëàäîâ;
- îïåðàöèè ñ äîðîæíûìè ÷åêàìè Thomas Cook,

American Express, Visa, Citicorp;
- îïåðàöèè ñ ïëàòåæíûìè êàðòî÷êàìè eLitoCard,

ImparCard, Visa, EuroCard/MasterCard, Maestro:
- ïîëó÷åíèå êàðòî÷êè;
- âûïèñêà ïî ñ÷åòó;
- îáíàëè÷èâàíèå, ïåðåâîä è êîíâåðòàöèÿ ñðåäñòâ
ïîñðåäñòâîì áàíêîìàòà;

- îôîðìëåíèå äîêóìåíòîâ íà ïîëó÷åíèå
ïîòðåáèòåëüñêîé ññóäû;

- îïëàòà ñ÷åòîâ çà êîììóíàëüíûå óñëóãè, òåëåôîí,
äåòñêèé ñàä, êàáåëüíîå òåëåâèäåíèå, óñëóãè
ìîáèëüíîé ñâÿçè;

- óïëàòà ðàçíîîáðàçíûõ íàëîãîâ:
- â Ãîñóäàðñòâåííóþ íàëîãîâóþ èíñïåêöèþ;
- â Ãîñóäàðñòâåííûé ôîíä ñîöèàëüíîãî ñòðàõîâàíèÿ,
ïîëèöèþ è äð.;

- îôîðìëåíèå  ñòðàõîâûõ ïîëèñîâ ÀÑÎ «Ñíîðî
Ãàðàíòàñ» è ëèçèíãîâûõ äîãîâîðîâ ÇÀÎ «Ñíîðî
Ëèçèíãàñ» ñ ïîñëåäóþùèì îáñëóæèâàíèåì êëèåíòîâ
äî÷åðíèõ êîìïàíèé;

- ïðèíÿòèå çàÿâîê íà óñëóãó GSM-Áàíê;
- ïðîäàæà òåëåôîííûõ êàðòî÷åê è êàðòî÷åê äëÿ îïëàòû

ñòîÿíêè;
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TAUPOMØJØ SKYRIØ TINKLAS
SAVINGS OUTLET NETWORK
ÑÅÒÜ ÑÁÅÐÅÃÀÒÅËÜÍÛÕ ÎÒÄÅËÅÍÈÉ

filialø
branches
ôèëèàëîâ

daugiau kaip taupomøjø skyriø
over savings outlets

ñâûøå ñáåðåãàòåëüíûõ îòäåëåíèé

daugiau kaip grynøjø pinigø iðmokëjimo automatø
over ATMs

ñâûøå áàíêîìàòîâ

daugiau kaip grynøjø pinigø iðmokëjimo terminalø
over cash advance terminals

ñâûøå òåðìèíàëîâ ïî âûïëàòå íàëè÷íûõ

daugiau kaip prekybos ir paslaugø teikimo ámoniø, aptarnaujanèiø korteliø turëtojus
over POS terminals

ñâûøå òîðãîâûõ òî÷åê è òåðìèíàëîâ

10
160
200
280
1070
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MOKËJIMO
          KORTELËS

AB bankas �Snoras�, besiorientuojantis á maþmeninæ ban-
kininkystæ ir ypaè daug dëmesio skiriantis naujoms kom-
piuterinëms technologijoms diegti bei mokëjimo korteliø verslui
plëtoti, kiekvienais metais savo klientams stengiasi pasiûly-
ti vis daugiau papildomø paslaugø. 2000 metai buvo ypaè
sëkmingi diegiant naujas paslaugas banko mokëjimo korte-
liø turëtojams.

Nuo 1996 metø AB bankas �Snoras� platina �ImparCard�
mokëjimo korteles. Tai modernios technologijos lustinës kor-
telës.

1999 metø pabaigoje AB bankas �Snoras� iðleido naujà
lustiniø korteliø ðeimà �eLitoCard�. Jà sudaro keturios dar
modernesnës, palyginti su �ImparCard�, mokëjimo kortelës
- �eLitoCard Klasikinë�, �eLitoCard Gintarinë�, �eLitoCard LAS�,
�eLitoCard Tangomanija�.

Mokëjimo kortele �eLitoCard Klasikinë� galima greitai ir
patogiai atsiskaityti visose prekybos ir paslaugø teikimo ámo-
nëse, paþymëtose �eLitoCard� ar �ImparCard� þenklu. Au-
tomatiðkai suteikiamos nuolaidos ir premijos taðkai leidþia
kortelës turëtojui taupyti net tada, kai jis leidþia pinigus. Ðios
kortelës turëtojams kuriamas specialus nuolaidø prekybos
ir paslaugø teikimo ámonëse tinklas �UniCount�. Kortelës tu-
rëtojas gali gauti nuo 2 iki 12 atlyginimø dydþio kredito linijà
visam kortelës galiojimo laikotarpiui.

�eLitoCard Tangomanija� - tai bendra jaunimo klubo �Tan-
gomanija� ir AB banko �Snoras� mokëjimo kortelë. Jos tu-
rëtojas bus maloniai nustebintas koncertuose, kuriuos veda
arba juose dalyvauja �Tangomanija�, laisvalaikio bei sporto
ir sveikatos kompleksuose, pirkdamas bilietus á kino teat-
rus, koncertus ar klubus. Tik ðios kortelës turëtojams kuria-
mas nuolaidø prekybos ir paslaugø teikimo ámonëse tinklas
�TangoCount�. Kortelës turëtojas gali gauti iki 2 atlyginimø
dydþio kredito linijà visam kortelës galiojimo laikotarpiui.

�eLitoCard LAS� - tai bendra Lietuvos automobilininkø

sàjungos (LAS) ir AB banko �Snoras� mokëjimo kortelë. Jos
turëtojas ið karto tampa Lietuvos automobilininkø sàjungos
nariu. Be to, galima gauti nuolaidø atsiskaitant kortele uþ
ásigytas automobiliø apsaugos sistemas, transporto civiliná
ir KASCO draudimà, automobilio remontà ir pan. Ypatinga
LAS paslauga - avarijos atveju nemokamas automobilio perveþi-
mas iki 100 kilometrø. Kuriamas atskiras ðios kortelës nuo-
laidø prekybos ir paslaugø teikimo ámonëse tinklas �AutoCount�.
Kortelës turëtojas gali gauti nuo 2 iki 12 atlyginimø dydþio
kredito linijà visam kortelës galiojimo laikotarpiui.

Mokëjimo kortelës �eLitoCard Gintarinë� turëtojui teikiamos
aukðèiausio lygio paslaugos. Kartu su kortele nemokamai
suteikiama 10 000,00 litø draudimo apsauga nuo nelaimin-
gø atsitikimø. Sugadinus ar praradus kortelæ, nauja nemo-
kamai pagaminama ir pristatoma á bet kurià Lietuvos vietà.
Be to, kortelës �eLitoCard Gintarinë� turëtojas tampa LAS
nariu ir gali naudotis visomis LAS teikiamomis paslaugomis
ir privilegijomis. Atsiskaitant ðia kortele, suteikiamos nuolai-
dos visuose �UniCount�, �TangoCount� ir �AutoCount� nuo-
laidø tinkluose ir, be abejo, tiktai �eLitoCard Gintarinë� kor-
teliø turëtojams kuriamas ypatingø nuolaidø tinklas
�AmberCount�. Kortelës turëtojas gali gauti nuo 2 iki 12 at-
lyginimø dydþio kredito linijà ypatingomis sàlygomis visam
kortelës galiojimo laikotarpiui.

Dabar �eLitoCard� yra vienintelës mokëjimo kortelës Lie-
tuvoje, suteikianèios galimybæ atsiskaitantiems kortele pre-
kybos ir paslaugø teikimo ámonëse gauti  automatiðkai teikiamus
premijos taðkus. Uþ sukauptus taðkus kortelës turëtojas ne-
mokamai gali gauti banko ir ne banko produktø bei paslau-
gø (naujà kortelæ, kortelës skaitytuvà, �GSM-bankà� ir t.t.)
arba atsiskaityti uþ kitø ámoniø prekes ar paslaugas. Infor-
macija apie gautus premijos taðkus, kaip ir apie pinigø likutá
sàskaitoje, áraðoma á kortelës lustà. Premijavimo taðkais pro-
grama, vadinamoji lojalumo programa (�Loyalty�), skatina

SNORAS 21,4%

Vilniaus bankas 53,7%

Lietuvos taupomasis bankas 17,7%

Þemës ûkio bankas 5,8%

Ûkio bankas 0,4%

HANSA BANKAS 0,9%

Ðiauliø bankas 0,2%

Lietuvos mokëjimo korteliø rinka
PAGAL KORTELIØ LËÐØ APYVARTÀ per 2000 metus, mln. Lt
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Bankas jau yra iðplatinæs daugiau kaip 100 000 korteliø.
Jø bendra mokëjimo apyvarta 2000 metais virðijo 550 mln.
litø. 1999 metø apyvarta buvo 346 mln. litø.

2000 metø liepà Kaune pradëjo veikti 200-asis AB ban-
ko �Snoras� grynøjø pinigø iðmokëjimo automatas. Pasak
�Visa� atstovo Centrinëje Europoje Kalle Tarieno, toks ban-
komatø skaièius daro Lietuvà patrauklesnæ uþsienio sveèiams,
galintiems pasinaudoti savo tëvynëje áprasta mokëjimo sis-
tema. �Visa International ATM locator� duomenimis, AB banko
�Snoras� bankomatø skaièius sudaro du treèdalius visø ða-
lies pinigø iðmokëjimo automatø, esanèiø 47 Lietuvos mies-
tuose. 32 miestuose veikia vien tik AB banko �Snoras� ban-
komatai.

AB banko �Snoras� bankomatø tinklas aptarnauja
�eLitoCard�, �ImparCard�, �EuroCard/MasterCard�, �Maestro�,
�Visa�, �Visa Electron� korteliø turëtojus.

2000 metø rugpjûtá AB bankas �Snoras� laimëjo Lietu-
vos studentø atstovybiø sàjungos skelbtà konkursà dël jungtiniø
studentø paþymëjimø ir mokëjimo korteliø iðleidimo. Dvyli-
kos aukðtøjø mokyklø ir kolegijø studentai jau rugsëjo pra-
dþioje gavo studento paþymëjimus, kurie kartu bus ir banko
mokëjimo kortelës. Iki 2000 metø pabaigos iðduota daugiau
kaip 24 000 paþymëjimø.

Studento paþymëjimas-mokëjimo kortelë turi lustà ir vi-
sus paþymëjimui bûtinus rekvizitus su asmens nuotrauka.

uþ prekes ir paslaugas atsiskaityti mokëjimo kortele.
Ádiegus automatiðko nuolaidø teikimo programà, visa in-

formacija apie teikiamas nuolaidas ávedama á mokëjimo ter-
minalà ir kortelæ. Dabar bankas rûpinasi tuo, kad visos kor-
telës turëtojui priklausanèios nuolaidos bûtø suteiktos. Ádiegta
universali nuolaidø sistema leidþia diferencijuoti nuolaidas
pagal kortelës tipà, pirkinio sumà, paros laikà ir prekiø gru-
pæ.

 Kortelë susiejama ið karto su dviem sàskaitomis - litais
ir eurais arba litais ir JAV doleriais (atsiþvelgiant á kliento
pageidavimà).

Atsiskaityti �eLitoCard� kortelëmis galima daugiau kaip
800 prekybos ir paslaugø ámoniø: prekybos centruose �Ma-
xima�, �Media�, EKO, IKI, �Spar-prekyba�, �Jan & Co� bei
kituose, �Lukoil� , �Neste�, �Uno-X� degalinëse, kavinëse,
kitas paslaugas teikianèiose ámonëse. Atsiskaitydamas kor-
tele klientas nemoka papildomo mokesèio, o kai kuriose ástai-
gose gauna nuo 2 iki 20 procentø nuolaidas. 2000 metø pa-
baigoje tokias nuolaidas teikë apie 110 prekybos ir paslau-
gø teikimo ámoniø. Gauti grynøjø pinigø galima daugiau kaip
200 bankomatø ir daugiau kaip 280 grynøjø pinigø iðmokë-
jimo terminalø banko filialuose, taupomuosiuose skyriuose
ir AB �Lietuvos paðtas� skyriuose.

AB bankas �Snoras� nuo 1998 metø platina modernios
technologijos jungtines �EuroCard/MasterCard + ImparCard�
ir �Maestro + ImparCard� mokëjimo korteles. Analogø Lie-
tuvoje neturinèios jungtinës kortelës privalumai yra tie pa-
tys, kaip ir jau minëtos �ImparCard� kortelës. Nauja tai, kad
jungtinë kortelë turi dvi atskiras sàskaitas: �ImparCard� kor-
telës dalimi atsiskaitoma Lietuvoje, o papildþius sàskaità valiuta
�EuroCard/MasterCard� ar �Maestro� (atsiþvelgiant á korte-
lës tipà) kortelës dalimi galima naudotis uþsienyje ir Lietu-
voje, bankomatuose ir prekybos taðkuose, paþymëtuose
�EuroCard/MasterCard� ar �Maestro� þenklu.

Mokëjimo korteliø skaièius

Lustinës

EC/MC, MAESTRO

52,737 51,723

93,562

1,538 4,546

1998                       1999                     2000
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PAYMENT
         CARDS

An active player of the retail-banking sector, SNORAS is
particularly sensitive to the latest developments in IT. The
bank management believes that only the most advanced high-
tech solutions tailored to meet the ever-growing demands
of cardholders will result in winning a larger market share.
The year 2000 was especially successful in implementing
the new services.

Back in 1996 Snoras its launched microprocessor
ImparCard payment cards representing a new generation.

At the end of 1999 year the Bank introduced a more re-
cent family of microprocessor payment cards, eLitoCard, of
four types: eLitoCard Klasikinë, eLitoCard Gintarinë, eLitoCard
LAS, and eLitoCard Tangomanija.

eLitoCard Klasikinë offers a fast and convenient way of
settlement at all merchants� and PoS labelled  with eLitoCard
and ImparCard logos. An eLitoCard holder is entitled to au-
tomatic discounts and bonus points and is given a chance
to save while spending money. Cardholders will participate
in a broad discount system UniCount that is currently ta-
king its final shape. A cardholder is also entitled to a credit
line amounting to 2-12 monthly salaries for the whole card
validity period.

eLitoCard Tangomanija is an affinity card issued in co-
operation with the youth entertainment club Tangomanija. A
holder of this card will be pleasantly surprised getting dis-
counts at a wide variety of leisure, sports and health cen-
tres, at concerts and cinemas, not speaking of those events
where the Tangomanija club is involved. It is for this seg-
ment of the clientele that the TangoCount system has been
devised. The holder is entitled to a credit line of up to two
monthly salaries for the whole card validity period.

eLitoCard LAS is yet another affinity card offered by the
bank. It has resulted from a joint project of SNORAS and

the Lithuanian Automobile Association (LAA). With the card
cardholders also acquire a membership in LAA entitling them
to a wide scope of discounts buying car security systems,
third party and foreign travel insurance, paying for car re-
pairs etc. A special free service of up to 100-km motorcar
transportation after accident or breakdown is offered by LAS.
Implementation of this scheme named AutoCount is well under
way. The cardholder is entitled to a credit line of up to two
monthly salaries for the whole card validity period.

eLitoCard Gintarinë is a priority card catering for refined
demands of VIP clients. With the card the client gets a free
LTL 10,000 motorcar insurance. Should the card get lost or
damaged, the Bank will deliver a new one to any location in
Lithuania free of charge. In addition, the cardholders also
acquire a membership in LAA and are welcome to benefit
from all discounts and privileges offered. The cardholder is
also eligible for automatic discounts offered under the UniCount,
TangoCount and AutoCount schemes, and, needless to say,
to the new AmberCount discount system being set up and
designed specially for eLitoCard Gintarinë holders. They may
also obtain a credit line of up to two monthly salaries for the
whole card validity period and on very favourable terms.

eLitoCard is currently the only payment card in Lithua-
nia entitled to automatic bonus points entitling the cardhol-
der to various free banking and non-banking products and
services, such as a new card, phone and parking cards, a
card balance reader, insurance, access to GSM-Bank, etc.
or may pay for goods and services of other merchants. The
balance of bonus points as well as the money account ba-
lance is stored on the card chip. This bonus point scheme,
also called the Loyalty programme, encourages all the card-
holders to participate.

With the introduction of automatic discount programme,

Lithuanian payment card market, breakdown
by card turnover in 2000, mln LTL

SNORAS 21,4%

Vilniaus bankas 53,7%

Lietuvos taupomasis bankas 17,7%

Þemës ûkio bankas 5,8%

Ûkio bankas 0,4%

HANSA BANKAS 0,9%

Ðiauliø bankas 0,2%
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all discount information is stored in each PoS terminal and
on the card chip. Now the bank sees to it that all the card-
holders could not miss all the points awarded. A compre-
hensive system enabling discount differentiation depending
on the card type, sum and type of goods, time of day has
already been implemented.

A client is free to choose between two options: a card
with Litas and Euro accounts or Litas and US Dollars.

Today eLitoCard owners may perform settlements at over
800 points-of-sale all over the country. The list of merchants
comprises major supermarkets Maxima, Media, EKO, IKI, SPAR
Prekyba, Jan&Co and some others, gas stations LukOil, Neste,
Uno-X, restaurants, bars, stores etc. Using eLitoCard at the
merchants� and PoS, the client is not charged extra, and at
some PoS is instead given automatic discounts that vary
from 2 to 20 per cent. At the end of 2000 such discounts
were offered by over 110 of PoS.  Cash may be easily had at
over 200 ATM and at 285 cash advance terminals installed
at branches, savings outlets and post-offices.

Starting 1998 the Bank has been successfully introdu-
cing the new generation hybrid cards EuroCard/Mas-
terCard+ImparCard or Maestro+ImparCard offering the same
advantages as those by ImparCard mentioned before. The
new thing about them is that a hybrid card has two separate
accounts. Thus, the ImparCard account is reserved for Lit-
huania, while the EuroCard/MasterCard  or Maesto accounts
may be used both in Lithuania and elsewhere provided fo-
reign currency is placed on them at any PoS bearing a cor-
responding logo provided these accounts have been reple-
nished with foreign currency.

The bank has already issued over 100,000 cards. In 2000
their turnover exceeded LTL 550 million in contrast to 346
million in 1999. The 200th cash advance terminal was ins-

Number of payment cards

Chip

EC/MC, MAESTRO

52,737 51,723

93,562

1,538 4,546

1998                       1999                     2000

talled in Kaunas in the past year. According to Kalle Tarieno,
the VISA representative for Central Europe, this impressive
number of ATMs makes Lithuania an attractive choice for
foreign tourists finding here the same payment system they
are used to at home. According to Visa International ATM
locator, Snoras� ATMs account for one third of the country�s
total number of ATMs. The Bank�s ATMs cover 32 Lithua-
nian towns.

The network of Snoras� ATMs offer services to eLitoCard,
ImparCard, EuroCard/MasterCard, Maestro, Visa, Visa Electron
cardholders.

In August 2000 the Bank won a tender held by the Lithu-
anian Student Associations Union for an issue of a combi-
ned payment and ID card.  Students of 12 universities and
colleges as early as in early September received their stu-
dent ID+payment cards. Before 2000 end as many as 24,000
ID cards were issued. Each card is furnished with a chip
and all personal details including a photo.
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Ðûíîê ïëàòåæíûõ êàðòî÷åê Ëèòâû
Îáîðîòû ïî êàðòî÷êàì â 2000 ãîäó, ìëí ëèòîâ

ÏËÀÒÅÆÍÛÅ
            ÊÀÐÒÎ×ÊÈ

Îðèåíòèðóÿñü íà îáñëóæèâàíèå ÷àñòíûõ ëèö è óäåëÿÿ
îñîáîå âíèìàíèå ðàçâèòèþ ñîâðåìåííûõ êîìïüþòåðíûõ
òåõíîëîãèé, Ñíîðàñ ñòàâèò ñâîåé çàäà÷åé ðàñøèðåíèå
àññîðòèìåíòà óñëóã. Â 2000 ãîäó äåðæàòåëÿì ïëàòåæíûõ
êàðòî÷åê áûë ïðåäëîæåí ðÿä íîâûõ ïðîäóêòîâ.

Ïðèñòóïèâ ÷åòûðå ãîäà íàçàä ê âûïóñêó ìèêðîïðîöå-
ññîðíûõ êàðòî÷åê ImparCard, â êîíöå 1999 ãîäà áàíê ïðåäñ-
òàâèë íà ðûíîê íîâóþ ëîêàëüíóþ ïëàòåæíóþ êàðòî÷êó,
ýìèòèðóåìóþ ïîä òîðãîâûì çíàêîì eLitoÑard.

Äàííûé òîðãîâûé çíàê ïðåäñòàâëÿþò êàðòî÷êè eLitoCard
Klasikinë, eLitoCard Tangomanija, eLitoCard LAS è eLitoCard
Gintarinë.

eLitoCard Klasikinë ðàññ÷èòàíà íà øèðîêèé êðóã ïîòåí-
öèàëüíûõ êëèåíòîâ. Ñòàâ äåðæàòåëåì êàðòî÷êè ýòîãî òèïà,
êëèåíò àâòîìàòè÷åñêè ïîëó÷àåò âîçìîæíîñòü ïîëüçîâàòüñÿ
ñêèäêàìè ñåòè UniCount, ïðåäëàãàåìûìè ðàçëè÷íûìè ïðåä-
ïðèÿòèÿìè ñôåðû îáñëóæèâàíèÿ. Â êà÷åñòâå äîïîëíè-
òåëüíîé óñëóãè, äåðæàòåëè eLitoCard Klasikinë ìîãóò â òå÷å-
íèå ñðîêà äåéñòâèÿ êàðòî÷êè âîñïîëüçîâàòüñÿ êðåäèòíîé
ëèíèåé, ëèìèò êîòîðîé âàðüèðóåòñÿ îò 2 äî 12 ìåñÿ÷íûõ
îêëàäîâ êëèåíòà.

eLitoCard Tangomanija - ýòî êëóáíàÿ êàðòà, âûïóñêàåìàÿ
áàíêîì â ñîòðóäíè÷åñòâå ñ ìîëîäåæíûì ðàçâëåêàòåëüíûì
öåíòðîì «Òàíãîìàíèÿ». Ïðîèçâîäÿ ðàñ÷åòû êàðòî÷êîé ýòîãî
òèïà çà óñëóãè â êëóáàõ, öåíòðàõ ðàçâëå÷åíèé è äîñóãà,
ñïîðòèâíûõ êîìïëåêñàõ, òåàòðàõ è êîíöåðòíûõ çàëàõ, äåð-
æàòåëè áóäóò ïðèÿòíî óäèâëåíû, ïîëó÷èâ ðàçíîîáðàçíûå
ñêèäêè ïî ñèñòåìå TangoCount. Êðîìå ýòîãî, îíè â òå÷åíèå
ñðîêà äåéñòâèÿ êàðòî÷êè ìîãóò ïîëüçîâàòüñÿ ñðåäñòâàìè,
ïðåäîñòàâëåííûìè áàíêîì â êà÷åñòâå êðåäèòíîé ëèíèè
â ðàçìåðå 2 ìåñÿ÷íûõ îêëàäîâ.

Ëèíèþ êëóáíûõ êàðò ïðîäîëæàåò êàðòî÷êà eLitoCard
LAS, âûïóñêàåìàÿ íà ïàðòíåðñêèõ óñëîâèÿõ ñ Àññîöèàöèåé
àâòîìîáèëèñòîâ Ëèòâû (ÀÀË) è çàäóìàííàÿ êàê ñðåäñòâî,
ïîçâîëÿþùåå óäîâëåòâîðèòü ïîòðåáíîñòè àâòîëþáèòåëåé.

Ñòàâ äåðæàòåëåì ýòîé êàðòî÷êè, êëèåíò àâòîìàòè÷åñêè
ñòàíîâèòñÿ ÷ëåíîì ÀÀË è ïîëó÷àåò ñêèäêè ïðè ïîêóïêå
îõðàííûõ è ïðîòèâîóãîííûõ ñèñòåì, çàïàñíûõ ÷àñòåé, òîï-
ëèâà, ïðè ñòðàõîâàíèè ãðàæäàíñêîé îòâåòñòâåííîñòè âîäè-
òåëåé, à òàêæå â ñëó÷àå àðåíäû àâòîìîáèëÿ, åãî ðåìîíòà
è òðàíñïîðòèðîâêè. Â ýòèõ öåëÿõ áàíê ðàçðàáîòàë ñèñòåìó
ñêèäîê AutoCount, êîòîðàÿ ïîñòîÿííî ïîïîëíÿåòñÿ íîâûìè
ïðåäïðèÿòèÿìè ñôåðû îáñëóæèâàíèÿ. Òàê æå, êàê è äåð-
æàòåëè íàçâàííûõ âûøå êàðòî÷åê eLitoCard, âëàäåëüöû
eLitoCard LAS ìîãóò ó÷àñòâîâàòü â ïðåäëàãàåìîé áàíêîì
ïðîãðàììå êðåäèòîâàíèÿ è ïîëó÷èòü êðåäèò â ðàçìåðå îò
2 äî 12 ìåñÿ÷íûõ îêëàäîâ.

eLitoCard Gintarinë - ýòî ñâîåîáðàçíûé ïðîïóñê íà ïîëó-
÷åíèå óñëóã âûñøåãî óðîâíÿ, êîòîðûå ñðàâíèìû ñ óñëóãàìè,
ïðåäîñòàâëÿåìûìè ïðèâèëåãèðîâàííûì êëèåíòàì. Âìåñòå
ñ êàðòî÷êîé äåðæàòåëè áåñïëàòíî ïîëó÷àþò ñòðàõîâîé ïîëèñ
îò íåñ÷àñòíûõ ñëó÷àåâ íà ñóììó 10 000 ëèòîâ. Â ñëó÷àå
óòåðè èëè ïîð÷è êàðòî÷êè, íîâàÿ áóäåò áåñïëàòíî èçãî-
òîâëåíà è ïåðåäàíà áàíêîì â ëþáóþ òî÷êó Ëèòâû. Ïîìèìî
ýòîãî, îáëàäàòåëü eLitoCard Gintarinë ñòàíîâèòñÿ ÷ëåíîì
ÀÀË è íàðÿäó ñî ñêèäêàìè, ïðåäîñòàâëÿåìûìè ïî ñèñòåìàì
AutoCount, UniCount è TangoCount, ïîëó÷àåò äîñòóï ê ñêèäêàì
ïî ïðîãðàììå AmberCount, ïðåäóñìîòðåííîé òîëüêî äëÿ
VIP êëèåíòîâ. Îí òàêæå ìîæåò âîñïîëüçîâàòüñÿ êðåäèòíîé
ëèíèåé â ðàçìåðå îò 2 äî 12 îêëàäîâ.

eLitoÑard ïîçâîëÿåò áûñòðî, óäîáíî è ìàêñèìàëüíî
áåçîïàñíî ïðîèçâîäèòü ðàñ÷åòû çà óñëóãè è òîâàðû. Êðîìå
ýòîãî, êàæäàÿ êàðòî÷êà èìååò ñïåöèàëüíûé ñ÷åò ïðå-
ìèàëüíûõ áàëëîâ, íà êîòîðûé ñîãëàñíî ïðîãðàììå Loyalty
íà÷èñëÿþòñÿ î÷êè çà êàæäóþ îïåðàöèþ, îñóùåñòâëåííóþ
ñ åå èñïîëüçîâàíèåì. Ïîçæå êëèåíò ìîæåò âîñïîëüçîâàòüñÿ
áàëëàìè äëÿ áåñïëàòíîãî ïîëó÷åíèÿ áàíêîâñêèõ è íå-
áàíêîâñêèõ óñëóã: íîâîé êàðòî÷êè, óñëóãè GSM-Áàíê, ñòðà-
õîâêè, òåëåôîííûõ êàðòî÷åê è äðóãèõ.

Íàðÿäó ñ ïðîãðàììîé ïðåìèàëüíûõ áàëëîâ, êëèåíòàì

ÑÍÎÐÀÑ 21,4%

ÂÈËÜÍßÓÑ ÁÀÍÊÀÑ 53,7%

ËÅÒÓÂÎÑ ÒÀÓÏÎÌÀÑÈÑ (ÑÁÅÐÁÀÍÊ) 17,7%

ËÅÒÓÂÎÑ  ÆßÌÅÑ ÓÊ¨ (ÑÅËÜÑÊÎÕÎßÉÑÒÂÅÍÍÛÉ) 5,8%

ÓÊ¨ (ÕÎßÉÑÒÂÅÍÍÛÉ) 0,4%

HAN 0,9%

ØßÓËÞ ÁÀÍÊÀÑ 0,2%
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×èñëî ïëàòåæíûõ êàðòî÷åê

Ìèêðîïðîöåññîðíûå

EC/MC, MAESTRO

52,737 51,723

93,562

1,538 4,546

1998                       1999                     2000

ïðåäëàãàåòñÿ è ñèñòåìà àâòîìàòè÷åñêèõ ñêèäîê. Âñÿ èíôîð-
ìàöèÿ î âîçìîæíûõ ñêèäêàõ ââåäåíà â ïàìÿòü òåðìèíàëà
è çàïèñàíà íà ìèêðîïðîöåññîðå, è â çàâèñèìîñòè îò òèïà
êàðòî÷êè, ñóììû òðàíçàêöèè, âðåìåíè ñóòîê è ãðóïïû òîâàðîâ
ñêèäêà ïðåäîñòàâëÿåòñÿ êëèåíòó àâòîìàòè÷åñêè.

Ïî æåëàíèþ äåðæàòåëÿ êàðòî÷êè áàíê íà åãî èìÿ îò-
êðûâàåò ñðàçó äâà ñ÷åòà - â ëèòàõ è åâðî èëè æå â ëèòàõ
è äîëëàðàõ ÑØÀ.

Äåðæàòåëè êàðòî÷åê eLitoÑard ìîãóò ðàññ÷èòàòüñÿ çà
ïðåäîñòàâëåííûå óñëóãè â áîëåå 800 ðàçëè÷íûõ ïðåä-
ïðèÿòèÿõ ñôåðû îáñëóæèâàíèÿ. Â èõ ÷èñëå òîðãîâûå öåíòðû
«Ìàêñèìà», «Ìåäèÿ», «ÝKO», «ÈÊÈ», «ÑÏÀÐ ïðåêèáà»,
«ßí ýíä Êî», çàïðàâî÷íûå ñòàíöèè «Ëóêîéë», «Íåñòå»,
«Óíî-Èêñ», ìíîãî÷èñëåííûå ìàãàçèíû, êàôå, ðåñòîðàíû
è äðóãèå ïðåäïðèÿòèÿ. Îêîëî 110 èç íèõ ïðåäîñòàâëÿëè
äåðæàòåëÿì eLitoÑard ñêèäêè îò 2 äî 20 ïðîöåíòîâ íà óñëó-
ãè è òîâàðû. Íà òåððèòîðèè Ëèòâû äåéñòâóþò áîëüøå 200
áàíêîìàòîâ è 285 òåðìèíàëîâ äëÿ âûïëàòû íàëè÷íûõ
ñðåäñòâ, óñòàíîâëåííûå â ôèëèàëàõ, ñáåðåãàòåëüíûõ îò-
äåëåíèÿõ áàíêà è îòäåëåíèÿõ ãîñóäàðñòâåííîãî ïðåäïðèÿòèÿ
«Ëåòóâîñ ïàøòàñ» (Ïî÷òà Ëèòâû).

Ñ 1998 ãîäà Ñíîðàñ êðîìå ìèêðîïðîöåññîðíûõ êàðòî÷åê
ïðåäëàãàåò ñâîèì êëèåíòàì ãèáðèäíûå êàðòî÷êè - EuroCard/
MasterCard+ImparCard è Maestro+ImparCard. Ãèáðèäíûå
êàðòî÷êè, íå èìåþùèå àíàëîãîâ â Ëèòâå, ïðåäñòàâëÿþò
ñîáîé äâå êàðòî÷êè â îäíîé: ëîêàëüíóþ äëÿ ðàñ÷åòîâ íà
ìåñòîì ðûíêå è ìåæäóíàðîäíóþ äëÿ ðàñ÷åòîâ çà ãðàíèöåé.

Íà íàñòîÿùèé ìîìåíò áàíê ýìèòèðîâàë ñâûøå 100
òûñÿ÷ ïëàòåæíûõ êàðòî÷åê. Îáùèé îáîðîò ïî íèì â 2000
ãîäó ïðåâûñèë ïîëìèëëèàðäà ëèòîâ (â 1999 ãîäó - 346
ìëí ëèòîâ).

Â ñåíòÿáðå 1999 ãîäà ïëàòåæíàÿ ñèñòåìà ÀÎ áàíêà
«Ñíîðàñ» áûëà ïîäêëþ÷åíà ê ñåòè VisaNet. Ñ ýòîãî ìîìåíòà
äåðæàòåëè ïëàñòèêîâûõ êàðò VISA, VISA Eleñtron è PLUS,
ýìèòèðîâàííûõ 21 òûñ. áàíêîâ, êîòîðûå âõîäÿò â ìåæäó-

íàðîäíóþ ïëàòåæíóþ ñèñòåìó «Âèçà Èíòåðíåéøíë», ìîãóò
ïîëüçîâàòüñÿ óñëóãàìè áàíêîâñêîé ñåòè áàíêîìàòîâ. Ïî
ñëîâàì ïðåäñòàâèòåëÿ Âèçû Êàëëå Òàðèåíà, ýòîò øàã
îòêðûâàåò íîâûå âîçìîæíîñòè äëÿ îáëàäàòåëåé êàðòî÷åê
VISA. Â íàñòîÿùåå âðåìÿ èìååòñÿ ñâûøå ïîëóìèëëèîíà
áàíêîìàòîâ, è, òàêèì îáðàçîì, âîçìîæíîñòü ïîëó÷åíèÿ
íàëè÷íûõ ñðåäñòâ óâåëè÷èëàñü.

Â ñåíòÿáðå 2000 ãîäà áàíê âûèãðàë êîíêóðñ, îáúÿâëåííûé
Ñîþçîì ñòóäåíòîâ Ëèòâû, íà âûïóñê ñòóäåí÷åñêèõ óäî-
ñòîâåðåíèé íà îñíîâå ïëàòåæíîé êàðòî÷êè. Ê êîíöó 2000
ãîäà ñâûøå 24 òûñÿ÷ ñòóäåíòîâ äâåíàäöàòè âûñøèõ ó÷åáíûõ
çàâåäåíèé ñòðàíû âìåñòå ñ óäîñòîâåðåíèÿìè ïîëó÷èëè
è ñîâðåìåííûå ïëàòåæíûå êàðòî÷êè.
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�eLitoCard Klasikinë� �eLitoCard Gintarinë� �eLitoCard LAS�

�eLitoCard Tangomanija�

    LUSTINËS KORTELËS                                       CHIP CARDS                              ÌÈÊÐÎÏÐÎÖÅÑÑÎÐÍÛÅ ÊÀÐÒÎ×ÊÈ

  JUNGTINËS KORTELËS                                        HYBRID CARDS                                     ÃÈÁÐÈÄÍÛÅ ÊÀÐÒÎ×ÊÈ

 MAGNETINËS KORTELËS                             MAGNETIC STRIPE CARDS               ÊÀÐÒÎ×ÊÈ Ñ ÌÀÃÍÈÒÍÎÉ ÏÎËÎÑÎÉ

�EuroCard/MasterCard Gold + ImparCard� �EuroCard/MasterCard Classic + ImparCard� �Maestro + ImparCard�

�EuroCard/MasterCard Gold� �EuroCard/MasterCard Classic� �EuroCard/MasterCard Business�

�Maestro�

Mokëjimo kortelës
Payment cards
Ïëàòåæíûå êàðòî÷êè

�eLitoCard LSP� �eLitoCard LSP�
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IÞDO IR INVESTICIJØ
                         VALDYMAS

2000 metø pabaigoje pertvarkyta banko Finansø tarny-
ba, kurios funkcijos padalytos Iþdo ir investicijø tarnybai bei
Finansø apskaitos tarnybai. Iþdo ir investicijø tarnyba atlieka
iþdo, investicijø, finansiniø rizikø valdymo ir ryðiø su finansø
institucijomis funkcijas. Ði pertvarka leido atskirti banko fi-
nansinës veiklos funkcijas nuo finansø apskaitos ir atsiskai-
tymo funkcijø, kurios perduotos Finansø apskaitos tarnybai.
Tai lems efektyvesná banko iþdo ir investicijø valdymà bei grieþ-
tesnæ ðiø procesø kontrolæ.

Bankas aktyviai dirbo vietinëje valiutos keitimo rinkoje.
Sandoriai su klientais buvo pagrindinë iþdo operacijø sritis.
Spekuliacinës rinkos operacijos sudarë labai menkà iþdo ope-
racijø dalá ir esminës átakos veiklos rezultatams neturëjo.

teliø turëtojus uþ Lietuvos ribø ir tam tikslui árengdamas AB
banko �Snoras� bankomatus ir POS terminalus.

2001 m. pradþioje árengtas pirmasis AB banko �Snoras�
pinigø iðmokëjimo automatas Baltarusijoje, Minske, banko
�Dþem-bank� patalpose.

Dël didelio, gerai árengto techniniu poþiûriu bei tinkamai
iðdëstyto filialø bei skyriø tinklo kompanija �MoneyGram�
2000 metais pasirinko AB bankà �Snoras� savo agentu Lie-
tuvoje skubioms grynøjø pinigø pervedimo paslaugoms teikti.
�MoneyGram� turi iðvystytà ir nuolat besipleèiantá agentø tinklà
visame pasaulyje, patrauklià komisiniø mokesèiø struktûrà.

Tarptautinë bankø reitingø agentûra �Thomson BankWatch�
2000 m. rugpjûèio 11 d. patvirtino ðiuos tarptautinius reitin-
gus, nustatytus bankui 1998 m. kovo 10 d.: ilgalaiká reitingà
BB-, trumpalaiká reitingà LC-2, emitento reitingà C/D.

Banko tarpininkai, atlikdami savo darbà, naudojasi �Reu-
ters Markets-3000� informaciniais terminalais bei �Reuters dealing�
sistemomis. Bendroje banko kompiuterinëje sistemoje �For-
post 4.0� baigiamas diegti pinigø rinkos bei valiutos keitimo
sandoriø apskaitos modulis. Jis uþtikrins, kad sandoriai ope-
ratyviai patektø á sistemà ir bûtø ávykdyti, be to, bûtø efekty-
viai stebimi pozicijø, likvidumo ir kitø rodikliø pokyèiai. Nau-
dojantis ðia sistema, tiesioginiai (realaus laiko) valiutos keiti-
mo kursai pateikiami á bet kurá banko filialà. 2001 metais ban-
kas planuoja toliau gerinti klientams teikiamø paslaugø koky-
bæ. Klientams ketinama pasiûlyti valiutos pasirinkimo sando-
rius (�CURRENCY OPTIONS�).

KAPITALO RINKOS
                    OPERACIJOS

2000 m. banko operacijø su nuosavybës ir skolos verty-
biniais popieriais apyvarta virðijo 240 mln. litø, o vertybiniø
popieriø portfelio dydis per metus augo nuo 28,6 mln. litø iki
41,1 mln. litø.

2000 m. pradþioje bankas daugiau negu 30 mln. litø bu-
vo investavæs á Rusijos ámoniø skolos vertybinius popierius,
taèiau atsiþvelgiant á aukðtà ðalies rizikos laipsná iki 2000 m.

geguþës ðios investicijos buvo labai sumaþintos.
Daugiau dëmesio 2000 m. bankas skyrë Lietuvos vertybi-

niø popieriø rinkai. 2000 metais banko investicijos á Lietuvos
Respublikos Vyriausybës vertybinius popierius padidëjo 8,4
milijono litø. 2000 metais iki 6 mln. litø padidëjo investicijos á
Lietuvos ámoniø skolos vertybinius popierius, 2 mln. litø padi-
dëjo nuosavybës vertybiniø popieriø prekybinis portfelis.

RYÐIAI SU FINANSØ
                     INSTITUCIJOMIS

AB bankas �Snoras� bendradarbiauja su 126 finansø ins-
titucijomis 38 pasaulio ðalyse. Bankas turi korespondenti-
nes sàskaitas 89 finansø institucijose. Korespondentines sà-
skaitas AB banke �Snoras� turi 62 bankai ið 12 valstybiø.

2000 metais bankas tradiciðkai skyrë daug dëmesio bankø
korespondentø tinklui, rinkdamasis bankus pagal jø patiki-
mumà, teikiamø paslaugø kokybæ, ávairovæ, darbo lankstu-
mà ir operatyvumà bei teikiamø paslaugø ákainius. Praëju-
siais metais bankas pradëjo bendradarbiauti su keletu pla-
èiai þinomø uþsienio finansø institucijø finansuodamas áren-
gimø ir prekiø importo projektus.

Investuodamas á vertybinius popierius tarptautinëse rin-
kose, bankas aktyviai bendradarbiavo su finansø pasaulyje
gerai þinomomis institucijomis - �Merrill Lynch International�,
�Salomon Brothers International Ltd.�, �Lehman Brothers�
ir kt.

2000 metø antràjá pusmetá bankas pradëjo aktyviai ben-
dradarbiauti su finansø konsultantais ir rengiasi 2001 me-
tais pritraukti ilgalaikiø finansiniø iðtekliø Lietuvos smulkaus
ir vidutinio verslo ámoniø ilgalaikiams projektams finansuo-
ti.

2000 metais pagausëjo tarptautiniø atsiskaitymø, atlie-
kamø per bankà. Palyginti su 1999 metais, tarptautiniø per-
vedimø apyvarta padidëjo beveik tris kartus ir sudarë 18,1
mlrd. litø.

Bankas pradëjo bendradarbiauti su keletu ið NVS ðaliø
bankø, siekdamas aptarnauti lustiniø banko mokëjimo kor-
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TREASURY AND INVESTMENT
                                     MANAGEMENT

At the end of 2000 the Financial Division underwent re-
configuration, with its functions taken over by the Accoun-
ting Division and the Treasury and Investment Division. The
new Treasury and Investment Division is responsible for tre-
asury, investment and financial risk management as well as
for relations with financial institutions. This structural read-
justment made it possible to separate functions related to
financial operation from those of accounting and reporting
now under the Financial Division. This move is believed to
improve the Bank�s treasury and investment management
and facilitate better control.

The Bank is an active player on the local foreign curren-
cy market. Deals with the clients were the core of treasury
operations. Speculative transactions accounted for a very

small share of treasury operations with little effect on the
overall performance.

The Bank�s intermediaries often apply to Reuters Mar-
kets-3000 information terminals and to Reuters dealing sys-
tems. The implementation of the money market and curren-
cy transaction accounting module within the Bank�s gene-
ral computer system Forpost 4.0 is well underway.  This mo-
dule will effect transaction �on-the-fly� storage and hand-
ling. Then, it will ensure efficient monitoring of positions,
liquidity, etc  as well as currency exchange rate real time
relay to any branch. In 2001 the Bank will continue improve-
ment of service quality, as, for instance, through offering the
so-called �CURRENCY OPTIONS� to the clients.

 CAPITAL MARKET
                      TRANSACTIONS

In 2000 the stock and debenture turnover exceeded that
of LTL 240 million, while the securities portfolio grew from
LTL 28.6 million to 41.1 million over the year.

By the beginning of 2000 the Bank had invested over
LTL 30 million in the debentures of Russian companies; la-
ter on, with regard to a high level of risk, these investments
were distinctly curtailed.

In 2000 more importance was attached to the Lithua-
nian securities market. Thus, the Bank�s investments in Lit-
huanian government bonds grew by LTL 8.4 million. Invest-
ments in debentures of Lithuanian companies totalled LTL 6
million, while the stock trading portfolio grew by LTL 2 mil-
lion.

EXTERNAL
             RELATIONS

The Bank maintains co-operation with 126 financial ins-
titutions in 38 countries worldwide.  In 89 of these institu-
tions the Bank has opened correspondent accounts, while
65 banks from 12 countries have opened their accounts with
Snoras.

In 2000 the bank concentrated on the correspondent net-
work optimisation, traditionally favouring those banks that
apart from attractive rates showed reliability, wide scope,
quality and efficiency of service. In the past year the Bank
started co-operation with a number of well-known financial
institutions abroad to obtain funds for equipment and go-
ods import projects.

Investing in foreign securities, the Bank actively co-ope-
rated with such world-famous institutions as Merrill Lynch
International, Salomon Brothers International Ltd, Lehman
Brothers, etc.

In the second half of 2000 the Bank started working co-
operation with financial consultants with the aim of attrac-
ting funds for long-term projects of Lithuanian small and medium-
sized companies, scheduled for 2001.

In 2000 grew the number of international settlements ef-
fected by the Bank. As compared to 1999, the international
transfer turnover grew almost three times reaching LTL 18.1
billion.

Snoras started work with a number of CIS banks regar-
ding the Banks� ATM and PoS installation to cater for the

Bank�s chip card holders.
Early in 2001 the first Snoras� cash advance terminal was

installed on the premises of Dzem-bank in Minsk (Belarus).
In 2000, owing to advanced technical and logistic solu-

tions in branch and outlet development, the MoneyGram Com-
pany made a choice in favour of Snoras to become their
Lithuanian agent for express money transfer services. Offe-
ring lucrative commission, MoneyGram boasts a ramified
and ever-expanding agent network throughout the world.

On 11th August 2000 the international rating agency Thom-
son BankWatch confirmed the Bank�s rating awarded on 10th
March 1998: senior debt BB-, short-tem LC-2, issuer C/D.
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ÌÅÆÄÓÍÀÐÎÄÍÛÅ ÎÒÍÎØÅÍÈß

Â íàñòîÿùåå âðåìÿ Ñíîðàñ ïîääåðæèâàåò êîððåñ-
ïîíäåíòñêèå îòíîøåíèÿ ñî 126 ôèíàíñîâûìè ó÷ðåæäåíèÿìè
â 38 ñòðàíàõ ìèðà. Â 89 èç íèõ áàíê îòêðûë ñâîè êîððåñ-
ïîíäåíòñêèå ñ÷åòà, à ó 62 áàíêîâ, ïðåäñòàâëÿþùèõ 12
ñòðàí, åñòü êîððåñïîíäåíòñêèå ñ÷åòà â Ñíîðàñå. Ðîñò ÷èñëà
áàíêîâ-êîððåñïîíäåíòîâ îáúÿñíÿåòñÿ óâåëè÷åíèå îáúåìà
è ðàñøèðåíèåì ãåîãðàôèè ìåæäóíàðîäíûõ ðàñ÷åòîâ,
îñóùåñòâëÿåìûõ ÷åðåç Ñíîðàñ. Ïî ñðàâíåíèþ ñ 1999 ãîäîì
îáúåì ìåæäóíàðîäíûõ ïëàòåæåé óâåëè÷èëñÿ â òðè ðàçà
è â îò÷åòíîì ïåðèîäå ïðåâûñèë 18 ìëðä ëèòîâ.

Â 2000 ãîäó áàíê ïðîäîëæèë ðàçâèòèå ñâîåé ñåòè áàíêîâ-
êîððåñïîíäåíòîâ. Îñîáîå âíèìàíèå óäåëÿëîñü íàäåæíîñòè
ïàðòíåðîâ, êà÷åñòâó, àññîðòèìåíòó è òàðèôàì ïðåäëàãàåìûõ
èìè óñëóã. Â ÷èñëî íîâûõ ïàðòíåðîâ âîøëè áàíêè ñòðàí
ÑÍÃ, ñ êîòîðûìè Ñíîðàñ íà÷àë ñîòðóäíè÷åñòâî ïî ïðîåêòó
îáñëóæèâàíèÿ çà ïðåäåëàìè Ëèòâû äåðæàòåëåé ìèêðî-
ïðîöåññîðíûõ êàðòî÷åê, ýìèòèðóåìûõ áàíêîì. Â íà÷àëå
òåêóùåãî ãîäà ïåðâûé áàíêîìàò áàíêà áûë óñòàíîâëåí â
Ìèíñêå, â ïîìåùåíèè «Äæåì-Áàíêà».

Ñî âòîðîé ïîëîâèíû 2000 ãîäà Ñíîðàñ ÿâëÿåòñÿ àãåíòîì
êîìïàíèè «ÌàíèÃðàì», ïðåäëàãàþùåé óñëóãè ïî ñðî÷íûì
ïåðåâîäàì íàëè÷íûõ ñðåäñòâ ïî âñåìó ìèðó. Øèðîêàÿ è
ñîâðåìåííàÿ ñ òåõíè÷åñêîé òî÷êè çðåíèÿ ñåòü ôèëèàëîâ
è ñáåðåãàòåëüíûõ îòäåëåíèé áàíêà ïðåäîïðåäåëèëà âûáîð

ÓÏÐÀÂËÅÍÈÅ ÊÀÇÍÀ×ÅÉÑÒÂÎÌ
                      È ÈÍÂÅÑÒÈÖÈßÌÈ

Â êîíöå 2000 ãîäà áûëà ðåîðãàíèçîâàíà Ôèíàíñîâàÿ
ñëóæáà áàíêà, íà îñíîâå êîòîðîé áûëè ñîçäàíû Ñëóæáà
êàçíà÷åéñòâà è èíâåñòèöèé è Ñëóæáà ôèíàíñîâîãî ó÷åòà.
Â êîìïåòåíöèè ïåðâîé íàõîäÿòñÿ âîïðîñû, ñâÿçàííûå ñ
óïðàâëåíèåì êàçíà÷åéñòâîì, èíâåñòèöèÿìè, ôèíàíñîâûìè
ðèñêàìè, à òàêæå ïîääåðæàíèåì îòíîøåíèé ñ ôèíàíñîâûìè
ó÷ðåæäåíèÿìè. Ñôåðà îòâåòñòâåííîñòè âòîðîé âêëþ÷àåò
àñïåêòû, ñâÿçàííûå ñ ôèíàíñîâûì ó÷åòîì è ðàñ÷åòàìè.
Òàêîå ðàçäåëåíèå ôóíêöèé ïîçâîëèò, ñ îäíîé ñòîðîíû,
ïîâûñèòü ýôôåêòèâíîñòü óïðàâëåíèÿ ðåñóðñàìè áàíêà,
à ñ äðóãîé, óñîâåðøåíñòâîâàòü ñèñòåìó êîíòðîëÿ çà ïðîöå-
ññîì èõ óïðàâëåíèÿ.

Áàíê àêòèâíî ðàáîòàåò íà ìåñòíîì âàëþòíîì ðûíêå.
Ñäåëêè ñ êëèåíòàìè ñîñòàâëÿëè îñíîâíóþ ìàññó êàçíà-
÷åéñêèõ îïåðàöèé, â îòëè÷èå îò ñïåêóëÿòèâíûõ òðàíçàêöèé,
êîòîðûå èìåëè íåçíà÷èòåëüíîå âëèÿíèå íà îêîí÷àòåëüíûé
ðåçóëüòàò äåÿòåëüíîñòè áàíêà.

Ðàáîòàÿ íà ôèíàíñîâûõ ðûíêàõ, ñïåöèàëèñòû áàíêà

ïîëüçóþòñÿ ñàìûìè ñîâðåìåííûìè èíôîðìàöèîííûìè òåõ-
íîëîãèÿìè - àíàëèòè÷åñêîé èíôîðìàöèåé, ïðåäîñ-òàâëÿåìîé
ñèñòåìàìè Reuters Market 3000  è Reuters Dealing, - îáåñïå-
÷èâàþùèìè íàäåæíîñòü, ñêîðîñòü è êîíôèäåíöèàëüíîñòü
ïåðåäàâàåìûõ äàííûõ. Êðîìå ýòîãî, áàíêîâñêóþ ñèñòåìó
Forpost 4.0 ïëàíèðóåòñÿ äîïîëíèòü ïðîãðàììíûì ìîäóëåì,
ïðåäíàçíà÷åííûì äëÿ ó÷åòà îïåðàöèé íà âàëþòíîì ðûíêå.
Åãî âíåäðåíèå îáåñïå÷èò îïåðàòèâíîå âûïîëíåíèå âàëþò-
íûõ îïåðàöèé íàðÿäó ñ ïåðåäà÷åé äàííûõ î êóðñàõ âàëþò
â ëþáîé ôèëèàë â ðåæèìå ðåàëüíîãî âðåìåíè, à òàêæå
ýôôåêòèâíîå óïðàâëåíèå ëèêâèäíîñòüþ è äðóãèìè ïîêàçà-
òåëÿìè. Â òåêóùåì ãîäó áàíê ðàñøèðèò àññîðòèìåíò ïðåä-
ëàãàåìûõ óñëóã; â êà÷åñòâå íîâèíêè â 2001 ãîäó Ñíîðàñ
ïðåäëîæèò ñâîèì êëèåíòàì îïöèîíû íà ïîêóïêó âàëþòû.

ÎÏÅÐÀÖÈÈ Ñ ÖÅÍÍÛÌÈ
                               ÁÓÌÀÃÀÌÈ

Â 2000 ãîäó îáîðîò áàíêà ïî îïåðàöèÿì ñ öåííûìè
áóìàãàìè ïðåâûñèë 240 ìëí ëèòîâ, à îáúåì ïîðòôåëÿ
öåííûõ áóìàã óâåëè÷èëñÿ áîëåå ÷åì íà òðåòü è ñîñòàâèë
41,1 ìëí ëèòîâ. Îñíîâíóþ ÷àñòü îïåðàöèé áàíê ïðîâîäèò
ñ öåííûìè áóìàãàìè ëèòîâñêèõ ïðåäïðèÿòèé, à òàêæå ãîñó-
äàðñòâåííûìè êàçíà÷åéñêèìè îáëèãàöèÿìè. Òàê, â 2000
ãîäó îáúåì èíâåñòèöèé â ÃÊÎ óâåëè÷èëñÿ íà 8,4 ìëí ëèòîâ,
à â äîëãîâûå îáÿçàòåëüñòâà êîìïàíèé - äî 6 ìèëëèîíîâ;

òîðãîâûé ïîðòôåëü öåííûõ áóìàã ïðåäïðèÿòèé âûðîñ íà
2 ìëí ëèòîâ.

Â íà÷àëå ãîäà èíâåñòèöèè áàíêà â äîëãîâûå îáÿ-
çàòåëüñòâà ðîññèéñêèõ êîìïàíèé ïðåâûñèëè 30 ìëí ëèòîâ,
îäíàêî ó÷èòûâàÿ âûñîêóþ ñòåïåíü ðèñêà äàííîãî ðûíêà,
áàíê â çíà÷èòåëüíîé ñòåïåíè óìåíüøèë îáúåì äàííûõ
èíâåñòèöèé.

Ñíîðàñà â êà÷åñòâå ïðåäñòàâèòåëÿ «ÌàíèÃðàì» â Ëèòâå.
Áàíê ïðîäîëæàåò ñîòðóäíè÷åñòâî ñ ìåæäóíàðîäíûì

ðåéòèíãîâûì àãåíòñòâîì «Òîìñîí ÁýíêÓîò÷», òàêèì îáðàçîì
îñòàâàÿñü îòêðûòûì äëÿ ñâîèõ êëèåíòîâ, èíîñòðàííûõ
ïàðòíåðîâ è îáùåñòâåííîñòè. Â ñåíòÿáðå 2000 ãîäà «Òîìñîí
ÁýíêÓîò÷» âûïóñòèëî î÷åðåäíîé îò÷åò ïî ðåçóëüòàòàì ïðî-
âåðêè, â êîòîðîì ïîäòâåðäèëà ðàíåå ïðèñâîåííûé áàíêó
ðåéòèíã: äîëãîñðî÷íûå îáÿçàòåëüñòâà - ÂÂ-, êðàòêîñðî÷íûå
îáÿçàòåëüñòâà - LC-2, ýìèòåíò - IC-C/D.

Äåÿòåëüíîñòü áàíêà íà ðûíêå êàïèòàëà òðåáóåò àêòèâíîãî
ñîòðóäíè÷åñòâà ñ çàïàäíûìè ôèíàíñîâûìè ó÷ðåæäåíèÿìè.
Â 2000 ãîäó ïðè ïîñðåäíè÷åñòâå êîìïàíèé «Ìåððèëë Ëèí÷
Èíòåðíåéøíë», «Ñàëîìîí Áðàçåðñ Èíòåðíåéøíë Ëòä»,
«Ëåìàí Áðàçåðñ» Ñíîðàñ îñóùåñòâèë ðÿä óñïåøíûõ èí-
âåñòèöèé â öåííûå áóìàãè íà ìåæäóíàðîäíîì ðûíêå. Âìåñòå
ñ òåì áàíê âåäåò ïåðåãîâîðû ñ ðÿäîì ôèíàíñîâûõ êîí-
ñóëüòàíòîâ ïî âîïðîñàì ïðèâëå÷åíèÿ äîëãîñðî÷íûõ ðå-
ñóðñîâ, êîòîðûå ïëàíèðóåò íàïðàâèòü íà ôèíàíñèðîâàíèå
ïðîåêòîâ ìàëîãî è ñðåäíåãî áèçíåñà Ëèòâû.
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PAGRINDINIAI BANKAI KORESPONDENTAI
                        BASIC CORRESPONDENT BANKS
                                        ÎÑÍÎÂÍÛÅ ÁÀÍÊÈ-ÊÎÐÐÅÑÏÎÍÄÅÍÒÛ

Valiuta Bankas Sàskaitos Nr. Adresas Teleks., SWIFT
Currency Bank Account No Address Telex, SWIFT
Âàëþòà Áàíê ¹ ñ÷åòà Àäðåñ Òåëåêñ, SWIFT
USD BANKERS TRUST COMPANY 04-404-491 One Bankers Trust Plaza, 710 581-6507

(JAV) New York, N.Y., 10015 BKTRUS33
USA

HARRIS BANK INTERNATIONAL 200-297-36 430 Park Avenue, 668785
(JAV) New York N.Y., 10022 WUI HATRUS33

USA
EUR* COMMERZBANK FRANKFURT 4008864001 EUR Neue Mainzer Str. 32-36 4152530

(Vokietija) Frankfurt am Main, 60261 CBK D COBADEFF
Germany

ABN AMRO 53.03.47.466 Foppingadreef 22 11006 ABAM NL
(Olandija) 1102 BS Amsterdam ABNANL2A

The Netherlands
ATS CENTRO INTERNATIONALE 6107760000 Tegetthoffstrasse 1 136990 SERIE

HANDELSBANK A-1015 Vienna CENBATWW
(Austrija) Austria

CHF UBS AG 99207.01 T Bahnhofstrasse 45 813 811 UBCH
(Ðveicarija) P.O. Box 8021 Zurich UBSWCHZH80A

Switzerland
DKK UNIBANK 5000011557 8 Vesterbrogade 27543 UNIB DK

 (Danija) DK-1786 Copenhagen V UNIBDKKK
Denmark

SEK SVENSKA HANDELSBANKEN 9940997189 Blasieholmstorg 11 11090 HANDST S
(Ðvedija) 106 70 Stockholm HANDSESS

Sweden
JPY THE BANK OF 653-0428531 26, Kanda Nishikicho, J22220 TOHBANK

TOKYO-MITSUBISHI 3-chome Chiyoda-ku, A-C BOTKJPJT
(Japonija) Tokyo Japan

BEF KBC Bank 480-9577941-72 Arenbergstraat 7 21207 KBCOMP B
(Belgija) B-1000, Brussels KREDBEBB

Belgium
ESP BANCO BILBAO VIZCAYA 01820061780080024726 Paseo de la Castellana, 81 22002 BBVSX E

ARGENTARIA S.A. 28046 Madrid BBVAESMM
(Ispanija) Spain

GBP BARCLAYS BANK PLC 00601462 54 Lombard Street 418139 BARCGB G
(Didþioji Britanija) London EC3P 3AH BARCGB22

U.K.
CAD ROYAL BANK OF CANADA 210-841-3 180 Wellington St. W. 0622231 ROYAL

(Kanada) Toronto, Ontario BANK TOR
M5J 1J1 Canada ROYCCAT2

NOK DEN NORSKE BANK ASA 7003.02.05829 Stranden 21 78175 DNBNO N
(Norvegija) P.O. Box 1171 Sentrum DNBANOKK

N-0107 Oslo Norway
ITL BANCA COMMERCIALE 9001496.01.20 Piazza della Scala 6 532465 BCI I

ITALIANA 20121 Milano BCITITMM
(Italija) Italy

AUD ANZ BANKING GROUP 675918.00001 16/55 Collins Street AA68210
LIMITED (Australija) Melbourne,Victoria 3000 ANZBAU3M

Australia
ISL BANK HAPOALIM 362797 50 Rothschild Blvd. 342342, 33612

(Izraelis) P.O.Box 27 Tel-Aviv 61000 POALILIT
Israel

KWD COMMERZBANK AG 4008864001 KWD Neue Mainzer Str. 32-36 4152530
FRANKFURT Frankfurt am Main COBADEFF
(Vokietija) Germany
K.s. 4008777955
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THE NATIONAL BANK Abdullah Al Salem Street NBOKKWKW
OF KUWAIT P.O. Box 95 13001
(Kuveitas) Kuwait City

FIM MERITA BANK 20006701018700 Aleksanterinkatu 30 124407 MRIT FI
(Suomija) Helsinki FIN-00020 MERITA MRITFIHH

Finland
CZK KOMERCNI BANKA, A.S. 270 203 070 287 Na Prikope 33 121093, 122208

(Èekija) P.O. Box 839 KOMBCZPP
11407 Praha 1
Czech Republic

PLN BANK POLSKA KASA 001-142319-PLN-1203-01 Grzybowska 53/57 816582 BPKO PL
OPIEKI SA P.O. Box 1008 00-950 PKOPPLPW
(Lenkija) Warsaw

Poland
LVL LATVIJAS TIRDZNIECIBAS 900073012 Trijadibas St., 614451 SMAIL RU

BANKA 4 Riga, LV-1048 LATCLV22
(Latvija) Latvija
K.s. 700161892 Latvijos banke;
kodas 310101792

EEK HANSAPANK 227001778240 Liivalaia St., 173164 CROSS EE
(Estija) 8 Tallinn, EE 0001 HABA EE 2X
K.s. 700161767 Estijos banke; Estonia
kodas 767

RUR RASCHETNO-KREDITNY BANK 30111810200000000001 Botanichesky per., 14, 414299 START RU
(Rusija) bld.3 Moscow, 129090
INN: 7722022623 Russia
K.s. 30101810100000000749
BIC 044585749
SBERBANK ROSSII 30111810600000000066 Vavilova St., 19 412487 VKLAD RU
(Rusija) Moscow, 117817 SABRRUMM012
INN: 7707083893 Russia
K.s. 30101810400000000225
BIC 044525225

BYB BELVNESHEKONOMBANK 1702795016002 Zaslavskaja St., 10 252426 BVB BY
(Baltarusija) Minsk, 220004  BELBBY2X
MFO 153001226 Belarus
BELARUSBANK 1702000000755 Myasnikova St., 32 252426 PION BY
(Baltarusija) Minsk, 220050 Belarus AKBBBY2X
MFO 153001795

UAH AVAL 1600997 Leskov St., 9 631032 AVAL UX
(Ukraina) Kiev, 01011  AVALUAUK
MFO 300335, Ukraine
OKPO 14305909
PRIVATBANK 16000000089001 Naberezhnaya Pobedy, 50 143512 AVIZO UX
(Ukraina) Dnepropetrovsk, 320094 PBANUA2X
MFO 305299, Ukraine
OKPO 14360570

KZT KAZCOMMERZBANK 054169907 Bayseitova St., 49 251304 TIMUR SU
(Kazachstanas) Almaty, 480013 KZKOKZKX
RNN: 600400055239, Kazakhstan
MFO 190501926

MDL MOBIASBANCA 203260019 Tigina St., 65 163169 PTB SU
(Moldova) Kishinev, 277001 MOBBMD22
K.s.10319001 Moldova
MFO 280101749

*EUR = ATS, BEF, DEM, ESP, FRF, IEP, ITL, LUF, NLG, PTE, FIM
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RIZIKØ
       VALDYMAS

Naujasis Iþdo ir investicijø tarnybos Rizikø valdymo sky-
rius daugiausia dëmesio skiria banko likvidumo ir palûkanø
normos rizikø valdymui bei kredito ir rinkos rizikoms.

Valdydamas likvidumo rizikà, AB bankas �Snoras� pla-
nuoja ir valdo turto ir ásipareigojimø terminus taip, kad galë-
tø laiku ir be sutrikimø vykdyti visus savo finansinius ásipa-
reigojimus. Nenumatytiems atvejams bankas laiko pakan-
kamus vidaus likvidumo rezervus, o prireikus turi galimybiø
pasitelkti iðorës likvidumo ðaltinius. Likvidumo ir palûkanø
normos rizikoms analizuoti ir valdyti bankas naudoja paþangius
likvidumo spragos (�Liquidity GAP�) ir palûkanø normos spragos

Iki 1 metø

1-3 metai

Daugiau kaip 3 metai

KREDITAVIMO
             POLITIKA

Plëtodamas savo veiklà, bankas siekia efektyviai didinti
savo paskolø portfelá ir paskolø teikimo veiklà laiko priorite-
tine. Banko uþduotis - gauti pajamas investuojant lëðas á ávairias
kredito operacijas bei tenkinti klientø paskolø poreiká. Ban-
kas siekia iðspræsti kredito portfelio lëðø paskirstymo ávai-
rioms paskolø rûðims, prekybiniø, gamybiniø ámoniø, nekil-
nojamojo turto ásigijimo kreditavimui ir kt. problemà.

Banko kreditavimo politika turi tikslà sukurti ir uþtikrinti
gerà, pelningà paskolø portfelá bei garantuoti, kad bankas
prisiimtø tik jam priimtinà rizikà.

Bankas siekia:
· átvirtinti pozicijas Lietuvos finansø rinkoje,
· padidinti teikiamø paslaugø rinkos dalá;
· finansiðkai palaikyti perspektyvius ir finansiðkai stabilius

dabartinius ir potencialius klientus - juridinius asmenis,
kad padidëtø jø galimybës konkuruoti ir plëstis;

· plëtoti maþmeninæ bankininkystæ;
· skatinti dabartinius ir naujus klientus kuo aktyviau

dirbti su banku, t.y. teikti kokybiðkas ir naujas tarptauti-
nius bankininkystës standartus atitinkanèias paslaugas;

· didinti pelnà ið kreditavimo ir su kreditavimu susijusiø
operacijø;

· diversifikuoti paskolø rizikà;
· valdyti paskolø koncentracijos rizikà;
· tinkamai perskirstyti kreditus, gautus ið Vyriausybës

arba kitø finansø institucijø;
· maþinti kreditavimo rizikà;
· automatizuoti kreditø analizæ, procedûras ir monitoringà;
· teikti aukðtos kokybës paslaugas ir gerinti klientø ap-

tarnavimo kultûrà;
· teikti kompleksines paslaugas ámonëms ir organizaci-

joms;
· pritraukti naujø klientø.

Banko pagrindinis kreditavimo politikos tikslas -
efektyvi kreditavimo paslaugø plëtra.

Kreditavimo politikos principai

Siekdamas pagrindinio kreditavimo politikos tikslo, bankas
vadovaujasi ðiais principais:
· perspektyviø ir stabiliø verslø bei fiziniø asmenø kredita-

vimas;
· banko prioriteto teikimas lojaliems klientams;

(�Interest GAP�) modelius.
Kredito rizikai valdyti naudojamos specialios metodikos,

skirtos kontrahentø finansinei bûklei ávertinti ir tarpusavio
ásipareigojimø limitams atliekant finansines operacijas nu-
statyti.

2001 m. Rizikø valdymo skyrius ketina ádiegti trukmës
spragos (�Duration GAP�) modelá, kad bûtø efektyviau val-
doma palûkanø normos rizika. Planuojama tvarkant banko
finansinæ apskaità pasirengti taikyti 39-àjá tarptautiná apskaitos
standartà.

· ypatingas dëmesys kiekvienam klientui;
· kreditavimo rizikos sumaþinimas;
· sandoriø pelningumo uþtikrinimas.

Klientai ir paskolø tipai

Bankas teikia paskolas visø rûðiø subjektams - fiziniams
ir juridiniams asmenims - Lietuvos rezidentams ir nerezidentams.
Pirmenybë teikiama Lietuvos ámonëms, sëkmingai dirban-
èioms vietinëje ir uþsienio rinkose.

Juridiniams asmenims teikiamos paskolos:
· verslo paskolos, kredito linijos;
· paskolos - kredito pervirðiai;
· atlyginimø iðmokëjimo sistema �Tiltas�.

Fiziniams asmenims teikiamos paskolos:
· vartojamosios paskolos fiziniams asmenims pagal

programas �Plius�, �EuroLinija�, �Plius L�, �EuroLinija L�,
�Plius 2�, �EuroLinija 2�, �2 Plius 2�, �EuroLinija 2+2�;

· vartojamosios paskolos fiziniams asmenims, paskolos
asmenims, dirbantiems pagal patentà;

· paskolos pastatytam gyvenamajam bûstui pirkti.
Taip pat siekiama sudaryti sàlygas banko klientams kom-

pleksiðkai naudotis banko antriniø ámoniø  UAB �Snoro li-
zingas� ir ADB �Snoro garantas�  teikiamomis paslaugomis.

Paskolø portfelio struktûra pagal terminus

90%

7%

3%
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Up to 1 year

1-3 years

Over 3 years

90%

7%

3%

 LENDING

In expanding the Bank�s activities, lending remains one
of business priorities. Snoras seeks to enlarge its loan port-
folio and to diversify it at the same time. The Bank�s lending
policy is aimed at profitable investment of attracted funds
into various credit projects, thus meeting the growing de-
mand of its customers. The proper distribution of the loan
portfolio in terms of diversity and choice of counterparts is
the core problem at hand. Moreover, the Bank pursues to
ensure safekeeping and return of the funds invested. Here
Snoras� principle as regards lending could be summarized
as follows: Diversity of the loan portfolio plus the traditional
banker�s prudence and analysis.

Snoras outlines the following targets
in terms of lending:

· To strengthen the Bank�s position on the Lithuanian
financial market;

· To win a larger market share of lending products;
· To give financial support to perspective and financially

sound corporate clients so as to improve their
competitive ability;

· To promote retail banking activities - more private
lending;

· To promote active cooperation with existing and
potential clients, working to their satisfaction;

· To increase earnings from lending products;
· To diversify the loan portfolio by core activity, type

and location of clients;
· To reduce credit exposure;
· Monitoring of loan concentration risks;
· Sound and reasonable allocation of lending facilities

delivered by state and private investors;
· Automation of loan analysis, procedures and

monitoring;
· Securing integrated service to companies and

institutions;
· Improvement of service quality and culture;
· Attraction of new clients.

Cardinal principles of the Bank�s lending policy

· Crediting of perspective and financially sound clients;
· Preference to the Bank�s loyal clients;
· Individual approach;
· Reduction of credit risk;
· Assurance of credit transaction profitability.

RISK
     MANAGEMENT

The new Treasury and Investment Division focuses on
liquidity interest rate as well as credit and market risk mana-
gement.

In managing the liquidity risks, the Bank is planning and
managing assets and liabilities terms in such a way as to be
in position to meet all its financial obligations trouble-free
and in good time.

To avert contingencies, Snoras has sufficient inner liqui-
dity reserves and, if necessary, may as well draw from outsi-
de liquidity sources. To analyse and monitor liquidity and
interest rate risks, the Bank widely uses such advanced li-

quidity and interest gap models as Liquidity GAP and Inte-
rest GAP.

For credit risk management the Bank makes use of spe-
cial procedures to assess the counterpart�s financial status
and the mutual obligations limits.

In 2001 the Bank�s Risk Management is planning to as-
similate the Duration Gap model, aiming at refining interest
rate risk management.  Preparations for application of Inter-
national Accounting Standard 39 in the bank�s accounting
work are currently well under way.

Customer base

The Bank provides lending facilities to all types of cor-
porate and private clients irrespective of their geographic
location. The priority is given to Lithuanian companies that
have proved successful on domestic and international mar-
kets.

Lending products to corporate clients:
· business loans (salary payment, working capital

increase, etc.);
· credit lines;
· loans on overdraft.

Lending products to private individuals:
· consumer loans under Plius, Linija, EuroLinija

programmes and derivatives;
· mortgage and housing loans;
· consumer loans to sole proprietors;

By providing lending facilities, the Bank stimulates the
clients to use services rendered by the Bank�s leasing and
insurance subsidiaries.
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ÊÐÅÄÈÒÎÂÀÍÈÅ

Ðàçâèâàÿ ñâîþ äåÿòåëüíîñòü, Ñíîðàñ ðàññìàòðèâàåò
êðåäèòîâàíèå îäíèì èç ïðèîðèòåòíûõ íàïðàâëåíèé. Öåëüþ
áàíêà ÿâëÿåòñÿ óâåëè÷åíèå ñâîåãî êðåäèòíîãî ïîðòôåëÿ
ïðè îäíîâðåìåííîì ðåøåíèè ïðîáëåìû ðàçóìíîé äèâåð-
ñèôèêàöèè çàåìíûõ ðåñóðñîâ. Ïîëèòèêà Ñíîðàñà â ýòîé
îáëàñòè, ñ îäíîé ñòîðîíû, íàïðàâëåíà íà ïðèáûëüíîå
âëîæåíèå ïðèâëå÷åííûõ ñðåäñòâ â ðàçëè÷íûå êðåäèòíûå
îïåðàöèè è, òàêèì îáðàçîì óäîâëåòâîðåíèå ïîòðåáíîñòè
êëèåíòîâ â çàåìíûõ ñðåäñòâàõ, à ñ äðóãîé, ñòàâèò ñâîåé
çàäà÷åé îáåñïå÷åíèå ìàêñèìàëüíîé ñîõðàííîñòè è âîçâðàòà
èíâåñòèðîâàííûõ ñðåäñòâ. Ýôôåêòèâíîå ðàñøèðåíèå
àññîðòèìåíòà óñëóã ïî êðåäèòîâàíèþ ïðè îïðàâäàííîì
ðèñêå - âîò îñíîâíîé ïðèíöèï ðàáîòû áàíêà â ýòîé îáëàñòè.

Îñíîâíûå öåëè:
· óêðåïëåíèå ïîçèöèé áàíêà íà ôèíàíñîâîì ðûíêå

ñòðàíû;
· óâåëè÷åíèå äîëè êðåäèòíûõ ïðîäóêòîâ íà ðûíêå;
· ôèíàíñîâàÿ ïîääåðæêà ïåðñïåêòèâíûõ è

ñòàáèëüíûõ â ôèíàíñîâîì îòíîøåíèè
êîðïîðàòèâíûõ êëèåíòîâ ñ öåëüþ ïîâûøåíèÿ èõ
êîíêóðåíòîñïîñîáíîñòè;

· ðàçâèòèå êðåäèòíîé äåÿòåëüíîñòè, íàïðàâëåííîé
íà ÷àñòíûõ ëèö;

· ïîîùðåíèå àêòèâíîé ðàáîòû êëèåíòîâ ñ áàíêîì;
· óâåëè÷åíèå ïðèáûëè áàíêà, ïîëó÷àåìîé îò

îïåðàöèé ïî êðåäèòîâàíèþ;
· äèâåðñèôèêàöèÿ êðåäèòíîãî ïîðòôåëÿ ïî ñåêòîðàì

ýêîíîìèêè, òèïàì è ãåîãðàôèè êëèåíòîâ;
· ñíèæåíèå êðåäèòíûõ ðèñêîâ, à òàêæå óïðàâëåíèå

ðèñêîì êîíöåíòðàöèè êðåäèòîâ;
· ðàçóìíîå ðàñïðåäåëåíèå çàåìíûõ ñðåäñòâ,

ïðåäîñòàâëåííûõ ãîñóäàðñòâåííûìè èëè ÷àñòíûìè
èíâåñòîðàìè;

· àâòîìàòèçàöèÿ ïðîöåññîâ àíàëèçà è ìîíèòîðèíãà
êðåäèòîâ;

· ïðåäîñòàâëåíèå êîìïëåêñà óñëóã ó÷ðåæäåíèÿì
è îðãàíèçàöèÿì;

· ïîâûøåíèå êóëüòóðû îáñëóæèâàíèÿ;
· ïðèâëå÷åíèå íîâûõ êëèåíòîâ.

Ïðèíöèïû êðåäèòíîé ïîëèòèêè:

· êðåäèòîâàíèå ïåðñïåêòèâíûõ è íàäåæíûõ â
ôèíàíñîâîì îòíîøåíèè êëèåíòîâ;

· ïðèîðèòåòíîå êðåäèòîâàíèå ïîñòîÿííûõ êëèåíòîâ;
· èíäèâèäóàëüíûé ïîäõîä ê êàæäîìó êëèåíòó;
· ñíèæåíèå óðîâíÿ êðåäèòíîãî ðèñêà;
· îáåñïå÷åíèå ïðèáûëüíîñòè êðåäèòíûõ ñäåëîê.

Êëèåíòû è ïðîäóêòû

Áàíê êðåäèòóåò êîðïîðàòèâíûõ êëèåíòîâ, ïðåäñòàâ-
ëÿþùèõ ðàçëè÷íûå ñåêòîðû ýêîíîìèêè, à òàêæå ÷àñòíûõ
ëèö, íåçàâèñèìî îò èõ ðåãèñòðàöèè (ðåçèäåíòîâ è íåðå-
çèäåíòîâ). Ïðåäïî÷òåíèå îòäàåòñÿ ëèòîâñêèì êîìïàíèÿì,
óñïåøíî ðàáîòàþùèì íà ìåñòíîì è ìåæäó-íàðîäíîì ðûíêàõ

Àññîðòèìåíò óñëóã ïî êðåäèòîâàíèþ:
· êðåäèòû äëÿ óâåëè÷åíèÿ èëè ôîðìèðîâàíèÿ

îáîðîòíîãî êàïèòàëà, êðåäèòíûå ëèíèè;
· êðåäèòîâàíèå ïðåäïðèÿòèé äëÿ âûïëàò çàðàáîòíîé

ïëàòû ñîòðóäíèêàì;
· êðåäèòû-îâåðäðàôòû;
· èíâåñòèöèîííûå êðåäèòû;
· ïîòðåáèòåëüñêèå êðåäèòû ïî ðàçëè÷íûì ñõåìàì

ïðîãðàìì Plius, Linija è EuroLinija;
· ïðîãðàììû êðåäèòîâàíèÿ æèëüÿ;
· êðåäèòû ÷àñòíûì ëèöàì äëÿ âåäåíèÿ

êîììåð÷åñêîé äåÿòåëüíîñòè;
· êðåäèòû ïî ìåæäóíàðîäíûì ïëàòåæíûì êàðòî÷êàì.

Ïðåäîñòàâëÿÿ êðåäèòíûå óñëóãè, Ñíîðàñ îäíîâ-
ðåìåííî ïîîùðÿåò êîìïëåêñíîå èñïîëüçîâàíèå
óñëóã áàíêà è ñâîèõ äî÷åðíèõ êîìïàíèé.

Ñòðóêòóðà êðåäèòíîãî ïîðòôåëÿ ïî ñðîêàì

ÓÏÐÀÂËÅÍÈÅ
              ÐÈÑÊÀÌÈ

Óïðàâëåíèå è àíàëèç ðèñêîâ ëèêâèäíîñòè, êîëåáàíèÿ
ïðîöåíòíûõ ñòàâîê, à òàêæå êðåäèòíîãî ðèñêà è ñâÿçàííîãî
ñ èçìåíåíèåì ñèòóàöèè íà ðûíêå â áàíêå îñóùåñòâëÿåòñÿ
íà îñíîâå ñîâðåìåííûõ ìîäåëåé - Liquidity, Interest, Duration
GAP, ïîçâîëÿþùèõ äîñòàòî÷íî ýôôåêòèâíî ïðîãíîçèðîâàòü
è ïëàíèðîâàòü ñâîåâðåìåííîå âûïîëíåíèå ôèíàíñîâûõ
îáÿçàòåëüñòâ áàíêà. Ýòè âîïðîñû íàõîäÿòñÿ â öåíòå âíè-
ìàíèÿ íîâîãî Îòäåëà óïðàâëåíèÿ ðèñêàìè Ñëóæáû êàç-
íà÷åéñòâà è èíâåñòèöèé. Íà âîîðóæåíèè ñïåöèàëèñòîâ

áàíêà èìåþòñÿ ìåòîäèêè, êîòîðûå àêòèâíî ïðèìåíÿþòñÿ
äëÿ îöåíêè ôèíàíñîâîãî ñîñòîÿíèÿ êîíòðàãåíòîâ, à òàêæå
îïðåäåëåíèÿ ëèìèòîâ ïî âçàèìíûì îáÿçàòåëüñòâàì ïðè
ïðîâåäåíèè ôèíàíñîâûõ îïåðàöèé. Òàêæå â öåëÿõ ïîâû-
øåíèÿ ýôôåêòèâíîñòè ôèíàíñîâîãî ó÷åòà â áëèæàéøåì
áóäóùåì ïëàíèðóåòñÿ íà÷àòü ïðèìåíåíèå 39 Ñòàíäàðòà
ìåæäóíàðîäíîãî ó÷åòà.

90%

7%

3%

äî ãîäà

1-3 ãîäà

ñâûøå 3 ëåò
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Paskolø portfelio diversifikacija
Loan portfolio structure by industry
Ñòðóêòóðà êðåäèòíîãî ïîðòôåëÿ ïî îòðàñëÿì ýêîíîìèêè

Apdirbamoji pramonë

Processing industry

Ïåðåðàáàòûâàþùàÿ ïðîìûøëåííîñòü

Finansinis tarpininkavimas

Financial mediation

Ôèíàíñîâîå ïîñðåäíè÷åñòâî

Nekilnojamasis turtas

Real estate

Íåäâèæèìîñòü

Statyba

Construction

Ñòðîèòåëüñòâî

Vieðbuèiai ir restoranai

Hotels and restaurants

Ãîñòèíèöû è ðåñòîðàíû

Transportas

Transport

Òðàíñïîðò

Komunalinës paslaugos

Utilities

Êîììóíàëüíûå óñëóãè

5%

3%

12%

11%

68%

20%

31%

36%

17%

15%

Paskolø portfelio kokybë
Loan portfolio quality
Êà÷åñòâî êðåäèòíîãî ïîðòôåëÿ
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20%
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7%

14%

80%
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89%

Standartinës paskolos

Standard

Ñòàíäàðòíûå

Galimos rizikos paskolos

Possible risks

Âåðîÿòíîãî ðèñêà

Padidëjusios rizikos paskolos

Increased risks

Ïîâûøåííîãî ðèñêà

Abejotinos rizikos paskolos

Doubtful

Ñîìíèòåëüíûå

Nuostolingos paskolos

Bad

Ïëîõèå

91%

6%
4%

1998                           1999                            2000

Prekyba

Trade

Òîðãîâëÿ

Kita

Other

Ïðî÷åå

1998                           1999                            2000
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VIDAUS AUDITO
                 TARNYBA

Banko Vidaus audito tarnyba vadovaujasi Lietuvos ban-
ko valdybos patvirtintais vidaus audito funkcijas, pareigas ir
tikslus reglamentuojanèiais norminiais aktais, Nacionaliniais
audito standartais, Tarptautiniais vidaus audito standartais
bei banke patvirtinta �Vidaus kontrolës sistema AB banke
�Snoras� ir jos organizavimo principais�.

2000 metais Vidaus audito tarnybos darbo prioritetinës
kryptys buvo ðios:
· vidaus kontrolës sistemos vertinimas ir tobulinimas;
· banko turto apsaugos kontrolë ir vertinimas;
· banko veiklos trûkumø nustatymas ir rekomendacijø

ðalinti trûkumus teikimas;
· naujø audito atlikimo metodø kûrimas ir panaudojimas;
· darbuotojø kvalifikacijos tobulinimas.

Tarnybos darbuotojai per 2000 metus atliko 87 ávairaus
pobûdþio patikrinimus, kuriø metu buvo vertinama operaci-

RËMIMAS

2000 metais AB bankas �Snoras� rëmë:
1. Festivalá �Ðv. Kristupo vasaros muzika� (AB bankas
�Snoras� - generalinis rëmëjas).
2. Lietuvos muzikø rëmimo fondo meno festivalá �Su-
gráþimai�.
3. Lietuvos raðytojø sàjungos tarptautiná poezijos fes-
tivalá �Poezijos pavasaris�.
4. Lietuvos kultûros fondo Ðiauliø kraðto skyriø, rengusá
filosofo S.Ðalkauskio atminimo programà.
5. Kipro Petrausko ir Fiodoro Ðaliapino kultûros ir drau-
gystës paramos fondo bei Rusijos Federacijos amba-
sados organizuotà Lietuvos ir Rusijos atlikëjø koncer-
tà, skirtà P.I.Èaikovskio 160-ties metø sukakèiai paminëti.
6. Lietuvos Respublikos ambasados Rusijos Federaci-
joje rengiamà Lietuvos nacionalinio orkestro koncer-
tà, skirtà M.K.Èiurlionio 125-osioms gimimo metinëms pa-
minëti.
7. Ðiauliø dramos teatrà.
8. Vakarà jaunimui Vilniaus rotuðëje �Abiturientø po-
kylis 2000�.
9. Alytaus VÁ �Boso raktas� ir Jaunøjø politikø tarybos
organizuotà labdaros koncertà �Gyvenimas vertas daug
daugiau��.
10. Prezidento Algirdo Brazausko fondo 2000-øjø
metø programà.
11. Olimpiniø þaidyniø �Sidnëjus 2000� dienoraðèio
transliacijà.
12. Vieðàjà ámonæ �Mini sportas�.

jø rizika, klaidos ir neatitikimai, vidaus kontrolës sistemos
efektyvumas, apskaitos sistemos pateikiamø apskaitos duo-
menø patikimumo laipsnis, vidaus kontrolës sistemos stip-
riosios ir silpnosios vietos bei teikiamos rekomendacijos,
kaip tobulinti vidaus kontrolës sistemà bei maþinti veiklos
rizikà.

2000 metais didelis dëmesys buvo skiriamas Vidaus au-
dito tarnybos darbuotojø kvalifikacijos tobulinimui bei daly-
vavimui Lietuvos vidaus auditoriø asociacijos veikloje. Tar-
nybos darbuotojai tapo Pasaulio vidaus audito instituto (Institute
of Internal Auditors) nariais.

2001 metais Vidaus audito tarnybos veiklos prioritetai
nesikeis. Ir toliau bus gerinama audito kokybë, ieðkoma naujø
audito atlikimo metodø. Didelis dëmesys bus skiriamas svar-
biausiø banko veiklos srièiø rizikos vertinimui panaudojant
naujausius ir paþangiausius rizikos vertinimo metodus.

13. Lietuvos þemës ûkio universitetà.
14. Alytaus kolegijà.
15. Utenos kolegijà.
16. Vilniaus pedagoginio universiteto studentø atsto-
vybæ.
17. Vytauto Didþiojo universiteto studentø atstovybæ
�Infokrikðtas 2000�.
18. Vilniaus universiteto jaunøjø filosofø sàjungà,
pirmakursiø krikðtynas.
19. Panevëþio apskrities virðininko administracijos or-
ganizuotà konferencijà �Þemës reformos þemëtvarkos
projektai Panevëþio apskrityje�.

2001-2002 m. bankas numato remti didelius visuomeni-
nius ir kultûrinius renginius, sukelianèius didþiausià atgarsá,
studentø organizacijø ir aukðtøjø mokyklø renginius bei kità
veiklà.
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INTERNAL
               AUDIT

The operation of the Bank Internal Audit is regulated by
normative acts of the Bank of Lithuania Bank, the National
Auditing Standards along with the International Auditing Stan-
dard (IAS) and the Bank�s internal rules related to internal
audit.

The Bank�s internal auditors outlined the following pri-
orities for 2000:
· assessment and elaboration of the internal

audit system;
· safekeeping and assessment of the Bank�s

property and assets;
· revealing of the Bank�s operation drawbacks

and issue of recommendations to eliminate them;
· elaboration and use of new auditing methods;
· improvement of the staff�s knowledge and skills.

Within the given period the Internal Audit performed 87

CHARITY AND SPONSORSHIP

In 2000 Snoras rendered financial support to the follo-
wing institutions:
· Alytus and Utena Colleges;
· The Philosophic Society of Vilnius University and

the Freshman Ball;
· The Vytautas the Great University Student

Representation Infobaptism 2000;
· Vilnius Pedagogical University Student Representation;
· Mini Sport Public Company;
· Ðiauliai Drama Theatre;
· Lithuanian Agricultural University.

Then, the Bank sponsored the following public events:
· St. Christopher Summer Music Festival;
· Lithuanian Musician Support Music Festival

�My Sweet Home;�
· International Poetry Festival �Spring of Verse;�
· Series of programmes in commemoration of

philosopher Stasys Ðalkauskas;
· Concert by the National Symphonic Orchestra in

commemoration of M.K. Èiurlionis� 125th  anniversary,
organised by the Lithuanian Embassy in Moscow;

· Concert by Lithuanian and Russian artists in
commemoration of P.I. Tchaikovsky�s 160th anniversa-

inspections of various structural units. In the course of the-
se inspections the auditors assessed operation risks, effi-
ciency of the bank�s accounting procedures and verified the
compliance of the financial and economic activity with the
general policy of the Bank. They also made necessary re-
commendations to update the internal audit system and to
minimise risks.

To keep pace with the latest innovations in the field of
auditing, in 2000 the internal auditors took part in a number
of training courses both in Lithuania and abroad. The Bank�s
Internal Audit is a member of the Lithuanian Association of
Internal Auditors. It has also become a member of the Inter-
national Institute for Internal Audit.

No change in the priorities of internal audit is envisaged
in 2001. However, in order to improve the assessment pro-
cedures a lot of effort will be put in their further improve-
ment and automation.

ry, organised by the Russian Embassy and K. Petrauskas
and F. Shaliapin Artists� Support Foundation;

· TV broadcast of 2000 Olympics diary in Sydney;
· �School Leaver 2000� Ball in the Vilnius Town Hall;
· Charity Concert �Life Is Worth Much More�� by the

Bass Key and the Young Politicians Committee,  Alytus;
· A conference on Land Utilisation Projects in Panevëþys

Region;
· Year 2000 project of President Algirdas Brazauskas

Foundation.

In 2001-2002 the Bank shall provide further assistance
to students�, artists� and other non-profit organisations in
arranging various public events.
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ÁËÀÃÎÒÂÎÐÈÒÅËÜÍÎÑÒÜ

Â 2000 ãîäó ïðè ôèíàíñîâîé ïîääåðæêå áàíêà ïðî-
âîäèëèñü:
· ìóçûêàëüíûé ôåñòèâàëü «Âîçâðàùåíèå»;
· ôåñòèâàëü «Ìóçûêà ëåòà Ñâ. Õðèñòîôîðà»;
· ìåæäóíàðîäíûé ôåñòèâàëü «Ïîýòè÷åñêàÿ âåñíà»;
· êîíöåðò ëèòîâñêèõ è ðîññèéñêèõ èñïîëíèòåëåé,

ïîñâÿùåííûé 160-ëåòèþ Ï.È. ×àéêîâñêîãî;
· êîíöåðò Íàöèîíàëüíîãî ñèìôîíè÷åñêîãî

îðêåñòðà Ëèòâû, ïðèóðî÷åííûé ê 125-ëåòèþ
Ê.Ì. ×þðëåíèñà è îðãàíèçîâàííûé Ïîñîëüñòâîì
Ëèòâû â Ðîññèè;

· «Áàë àáèòóðèåíòîâ 2000»;
· öèêë ïðîãðàìì 2000 ãîäà, îðãàíèçîâàííûõ

Ôîíäîì Àëüãèðäàñà Áðàçàóñêàñà;
· òåëåâèçèîííàÿ òðàíñëÿöèÿ äíåâíèêà Îëèìïèéñêèõ

èãð â Ñèäíåå;
· äíè ïàìÿòè ôèëîñîôà Ñòàñèñà Øàëêàóñêàñà;
· áëàãîòâîðèòåëüíûé êîíöåðò «Æèçíü ñòîèò

áîëüøåãî�»;
· êîíôåðåíöèÿ «Çåìåëüíàÿ ðåôîðìà: ïðîåêòû

Ïàíÿâåæñêîãî ðåãèîíà».

ÑÈÑÒÅÌÀ ÂÍÓÒÐÅÍÍÅÃÎ
                                    ÀÓÄÈÒÀ

Â ñâîåé äåÿòåëüíîñòè Ñëóæáà âíóòðåííåãî àóäèòà ðóêî-
âîäñòâóåòñÿ íîðìàòèâíûìè àêòàìè è ïîëîæåíèÿìè î ñèñòåìå
âíóòðåííåãî àóäèòà, óòâåðæäåííûìè Ïðàâëåíèåì ÍÁ Ëèòâû,
íàöèîíàëüíûìè è ìåæäóíàðîäíûìè ñòàíäàðòàìè âíóò-
ðåííåãî àóäèòà, ìåæäóíàðîäíûìè ñòàíäàðòàìè ó÷åòà.

Ïðèîðèòåòíûìè íàïðàâëåíèÿìè äåÿòåëüíîñòè
ÑÂÀ áàíêà â 2000 ãîäó ÿâëÿëèñü:

· îöåíêà è ñîâåðøåíñòâîâàíèå ñèñòåìû
âíóòðåííåãî êîíòðîëÿ;

· îáåñïå÷åíèå ñîõðàííîñòè è îöåíêà
èìóùåñòâà áàíêà;

· âûÿâëåíèå íåäîñòàòêîâ â ðàáîòå áàíêà è
âûðàáîòêà ðåêîìåíäàöèé;

· ñîçäàíèå è ïðèìåíåíèå íà ïðàêòèêå íîâûõ
ìåòîäèê ïðîâåäåíèÿ ïðîâåðîê;

· ïîâûøåíèå êâàëèôèêàöèè ñîòðóäíèêîâ.

Â 2000 ãîäó ñîòðóäíèêè ñëóæáû ïðîâåëè 87 ïðîâåðîê
ðàçíîãî õàðàêòåðà, â õîäå êîòîðûõ áûëà äàíà îöåíêà ðèñêîâ
äåÿòåëüíîñòè, ýôôåêòèâíîñòè ñèñòåìû âíóòðåííåãî êîíò-
ðîëÿ, ïîðÿäêà âåäåíèÿ ó÷åòà, ðàñïðåäåëåíèÿ çàäà÷, ìåòî-
äèêè îöåíêè àêòèâîâ, ñîîòâåòñòâèÿ îñóùåñòâëÿåìîé ôèíàí-

ñîâî-ýêîíîìè÷åñêîé äåÿòåëüíîñòè îáùåé ïîëèòèêå áàíêà.
Áûëè òàêæå âûÿâëåíû íåäîñòàòêè è äàíû ðåêîìåíäàöèè
ïî ñîâåðøåíñòâîâàíèþ ñèñòåìû âíóòðåííåãî êîíòðîëÿ è
ìèíèìèçàöèè áàíêîâñêèõ ðèñêîâ.

Â òå÷åíèå ãîäà áîëüøîå âíèìàíèå óäåëÿëîñü ïîâû-
øåíèþ êâàëèôèêàöèè ñîòðóäíèêîâ ñëóæáû, êîòîðûå ó÷àñ-
òâîâàëè â ðàçëè÷íûõ ó÷åáíûõ ïðîãðàììàõ, îðãàíèçîâàííûõ
â Ëèòâå è çà åå ïðåäåëàìè. ÑÂÀ ÿâëÿåòñÿ àêòèâíûì ó÷àñò-
íèêîì Ëèòîâñêîé àññîöèàöèè âíóòðåííèõ àóäèòîðîâ, è à
â 2000 ãîäó ñîòðóäíèêè ñëóæáû ñòàëè ÷ëåíàìè Ìåæäó-
íàðîäíîãî èíñòèòóòà âíóòðåííåãî àóäèòà.

Â 2001 ãîäó ïðèîðèòåòû äåÿòåëüíîñòè ñëóæáû ñîõðà-
íÿþòñÿ. Àóäèòîðû áàíêà ïëàíèðóþò è äàëüøå ïîâûøàòü
êà÷åñòâî ñâîåé ðàáîòû, à òàêæå ðàçðàáàòûâàòü è âíåäðÿòü
áîëåå ýôôåêòèâíûå ìåòîäû àóäèòà, êîòîðûå ïîçâîëÿò
äîñòè÷ü îïòèìàëüíûõ ðåçóëüòàòîâ äåÿòåëüíîñòè áàíêà.

Êðîìå ýòîãî áàíê ÿâëÿåòñÿ ìåöåíàòîì:
· Øÿóëÿéñêîãî äðàìàòè÷åñêîãî òåàòðà;
· Îáùåñòâåííîé îðãàíèçàöèè «Ìèíè Ñïîðò»;
· Ñåëüñêîõîçÿéñòâåííîãî èíñòèòóòà Ëèòâû;
· Óòÿíñêîé è Àëèòóññêîé êîëëåãèé;
· Ñîþçà ìîëîäûõ ôèëîñîôîâ Âèëüíþññêîãî

óíèâåðñèòåòà;
· Ñòóäåí÷åñêèõ ïðåäñòàâèòåëüñòâ Âèëüíþññêîãî

ïåäàãîãè÷åñêîãî óíèâåðñèòåòà è Óíèâåðñèòåòà
èì. Âèòàóòàñà Âåëèêîãî.
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Alytaus filialas
Alytus branch
Àëèòóññêèé ôèëèàë

14/1 Pulko str.
LT-4580 Alytus
Tel.: +370 35 5 28 32
Fax: +370 35 5 24 19
E-mail: sekret.aly@snoras.com

Kauno filialas
Kaunas branch
Êàóíàññêèé ôèëèàë

7 Ðv.Gertrûdos str.
LT-3000 Kaunas
Tel.: +370 7 20 58 53
Fax: +370 7 20 28 83
E-mail: sekret.kau@snoras.com

Klaipëdos filialas
Klaipëda branch
Êëàéïåäñêèé ôèëèàë

50 Liepø str.
LT-5800 Klaipëda
Tel.: +370 6 31 19 40
Fax: +370 6 31 19 43
E-mail: sekret.kla@snoras.com

Marijampolës filialas
Marijampolë branch
Ìàðèÿìïîëüñêèé ôèëèàë

15 J.Basanavièiaus av.
LT-4520 Marijampolë
Tel.: +370 43 5 23 85
Fax: +370 43 5 38 05
E-mail: sekret.mar@snoras.com

Centrinë bûstinë
Headquarters
Ãîëîâíîé îôèñ

7 A.Vivulskio str.
LT-2600 Vilnius
Tel.: +370 2 26 27 70, 26 27 71
Fax: +370 2 31 01 55, 65 23 95
E-mail: info@snoras.com
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Maþeikiø filialas
Maþeikiai branch
Ìàæåéêÿéñêèé ôèëèàë

13 Laisvës str.
LT-5500 Maþeikiai
Tel.: +370 93 3 31 51
Fax: +370 93 3 44 99
E-mail: sekret.maz@snoras.com

Panevëþio filialas
Panevëþys branch
Ïàíÿâåæñêèé ôèëèàë

2c Smëlynës str.
LT-5319 Panevëþys
Tel.: +370 5 42 35 25
Fax: +370 5 46 77 01
E-mail: sekret.pan@snoras.com

Ðiauliø filialas
Ðiauliai branch
Øÿóëÿéñêèé ôèëèàë

170 Tilþës str.
LT-5400 Ðiauliai
Tel.: +370 1 52 31 95
Fax: +370 1 52 31 78
E-mail: sekret.sia@snoras.com

Vilniaus filialas
Vilnius branch
Âèëüíþññêèé ôèëèàë

7/6 A.Vivulskio str.
LT-2600 Vilnius
Tel.: +370 2 65 28 03
Fax: +370 2 65 26 19
E-mail: sekret.vil@snoras.com

Tauragës filialas
Tauragë branch
Òàóðàãñêèé ôèëèàë

60 Vytauto str.
LT-5900 Tauragë
Tel.: +370 46 7 23 36
Fax: +370 46 7 23 36
E-mail: sekret.tau@snoras.com

Utenos filialas
Utena branch
Óòÿíñêèé ôèëèàë

12 Maironio str.
LT-4910 Utena
Tel.: +370 39 6 22 92
Fax: +370 39 6 22 93
E-mail: sekret.ute@snoras.com
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