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Lietuvos bankininkystés
apzvalga

Lietuvos banko RySiy su visuomene skyrius
., Kredito jstaigy veikla 1999 metais”

Review of the
Lithuanian banking
sector

Public relations department, Central bank
“Operation of credit institutions in 1999”
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Omoen o céa3M ¢ 00U eCMEeHHOCTbIO,
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Dauguma Lietuvoje veikian¢iy banky 1999 metus uzbaigé pelningai. Visuose ko-
merciniuose bankuose 1999 mety finansiniy ataskaity audity atlikusiy tarptautiniy
audito firmy duomenimis, bankinés sistemos pelnas 1999 metais buvo 112,2 min. Lt.
Palyginti su 1998 metais, didzioji banky dalis 1999 metais uzdirbo didesnius pelnus.
Ivertinus visos banky sistemos situacija, galima teigti, kad dauguma banky veiké
gana atsargiai. Ta rodo veiklos rizika ribojanciy normatyvy vykdymas, paliekant
didelj rezerva: 2000 m. sausio 1 d. duomenimis, banky sistemos kapitalo pakanka-
mumo rodiklis sieké 17,63 proc. (Lietuvos banko nustatytas minimalus dydis — 10
proc.), likvidumo normatyvas buvo 45,35 proc. (Lietuvos banko nustatytas mini-
mumas — 30 proc.).

Svarbiausia banky turto dalis ir toliau islieka paskolos. Jy mastai per 1999 metus
iSaugo nuo 42 iki 47 proc. Pazymétina, kad banky paskoly portfeliuose padidéjo
ilgalaikiy paskoly dalis. Si tendencija, eksperty nuomone, naudinga 3alies Gikiui,
kadangi imonéms suteikiama galimybé jgyvendinti ilgalaikius projektus, o gyven-
tojams — gauti kreditus bistui pirkti.

Pagal veiklos mastus Lietuvos banky sistema ir toliau liecka gerai kapitalizuota.
Eksperty manymu, Salies bankai émési pakankamy priemoniy galimiems nuosto-
liams, kuriuos Lietuvos tkis gali patirti dél Rusijos krizés ilgalaikio poveikio ar
kity galimy riziky, sumazinti.

Any bank possesses a certain degree of conservatism. Actually, it is considered
as the backbone of banking. At the same time, competition and the market situa-
tion may often demand that a bank should show signs of aggressiveness. Trying
to enlarge their market share, the Lithuanian banks may sometimes seem a bit
pushy, at the same time they tend to engage in serious analysis prompted by con-
servatism.

According to auditors, the majority of Lithuanian banks ended the 1999 fiscal year
with positive results. Their total audited profit amounted to LTL 112.2 million,
which exceeded the 1998 indices. The aggregate capital adequacy ratio reached
17.63% (legal minimum is 10%), and the liquidity ratio amounted to 45.35% (legal
minimum is 30%). Loans make up the largest share of the total assets, in 1999 it
increased from 42 to 47%. At the same time the share of long-term loans grew.
Positively evaluated by experts, this fact creates the necessary prerequisites for the
implementation of long-term projects initiated by Lithuanian companies. Then, it
may facilitate the development of the mortgage lending market.

According to banking experts, the local financial institutions take advantage of
various means to diversify and minimize risks related to the Russian crisis on the
economy of Lithuania. Formation of subsidiaries is regarded as an indirect instru-
ment that allows strengthening the position on the market.

BonpmmHCTBO OaHKOB, ISHCTBYOIIMX Ha TeppuTopu JInTBbI, 3aBepumnu 1999 gpuxan-
COBBIH I'OJ1 C TIOJIOXKHUTENBHBIM pe3ysbTaToM. COrIacHO UTOraM MPOBEPOK JIEATENBHOCTH
BCEX KOMMEpUYECKHX OaHKOB CTPaHBI, IPOBEICHHBIX MEXK/TYHAPOIHBIMH ayIUTOPCKUMHU
KOMITaHHSAMH, MOKHO YTBEPXK/aTh, YTO MPUOBLIL OaHKOBCKOTO cekTopa B 1999 roay
cocrasuna 112,2 min. mutoB. [Tokazarenu gestensHOCTH O0JbIIeH YacTH GHUHAHCOBBIX
yupexaenuit B 1999 roxy npeBbICHIN pe3yabTaThl MPeIblayiero roja.

AHanu3 cutyanuu B 0aHKOBCKOM CEKTOpE MOKa3all, YTO OTINYUTEIBHOM YepToi Jes-
TEJIbHOCTH NMPAKTUYECKH BCeX OaHKOB Oblia pa3yMHast 0CTOpOXHOCTb. [ToTBepkieHeM
3TOTO SABJAETCS BHIIONHEHHE HOPMATHBOB, OPraHUYMBAIOIIUX PUCK OAHKOBCKOH 1est-
tenbHOCTH. [0 manHHbIM Ha 1 sHBaps 2000 roga, 061me0aHKOBCKUI MTOKa3aTeNb A0CTa-
TOYHOCTH KaruTaja coctasmsit 17,63% (MunumyM, ycranosieHnbli LB Jlutssl, — 10%),
THOKa3arenb JUKBUIHOCTH — 45,35% (MuHHMYM — 30%).

Kaxk n npexxne, Hanbonee 3HaYUTENBHYIO OO B aKTHBAX 0aHKOB JIMTBBI COCTAaBUIH
kpeuthl. B Teuenue 1999 rona ux o6bem yBenmuuuiacs ¢ 42 10 47 npouentos. Cnenyer
OTMETHTb, YTO IIPU 3TOM CPABHUTENIBHO BO3POCIA A0S JOITOCPOUHBIX KPEIUTOB. DTOT
(haKT TOIYYNIT MOIOXKHUTENBHYIO OLIEHKY SKCIEPTOB, OCKOJIBKY CBUIETEIBCTBYET O
BO3MOXHOCTHU peaji3alliyl J0JITOCPOYHBIX POEKTOB MPEIPUATHI, a 1 HACENCHHUS
HOJTYYHTh KPEIUTHI M0J] CTPOUTENBCTBO M TIOKYIIKY XKHJIbSL.
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Daugelis banky yra isteige antriniy jmoniy. 2000 m. sausio 1 d. a$tuoni bankai Lietuvoje veikianéiy banky veiklos per
valdé po antring lizingo bendrove, keturi bankai buvo investave i penkias antrines 1999 metus audituoti rezultatai, min. Lt
draudimo bendroves, trys bankai — i keturias antrines bendroves, besiveréian¢ias 1999 financial results of banks operating
investicine veikla, ir du bankai — { bendroves, besiver¢ian¢ias mokéjimo korteliy in thljuanla, min. LTL
turétoju aptarnavimo technologijomis. PesynbTat GUHAHCOBOV AEATENbHOCTH
Uzsienio kredito istaigos aktyviai domisi Salies finansy rinka ir steigia Lietuvoje Gatos, ﬂilg%;ByrlgﬁM;ni ﬂ;;f:B’
savo padalinius. 1999 metais Lietuvoje veikla pradéjo didziausio Estijos komerci- ’ '

nio banko ,,Hansapank” antrinis bankas AB bankas ,,Hansabankas” bei Vokietijos
Federacinés Respublikos banko ,,Norddeutsche Landesbank Girozentrale” Vilniaus
skyrius. Siuo metu Lietuvoje veikia trys uzsienio banky skyriai: Lenkijos Respub- LTB 17
likos AB ,,Kredyt Bank S.A.” Vilniaus skyrius, Pranciizijos Respublikos AB banko
»Societe Generale” Vilniaus skyrius ir jau minétas Vokietijos Federacinés Respub-
likos banko ,,Norddeutsche Landesbank Girozentrale” Vilniaus skyrius bei ketu- SNORAS 8
rios atstovybés.

Vilniaus bankas 74

LZ0B 12

Ukio bankas 6
,Kredyt Bank S.A.” 5
Siauliy bankas 2
,Hermis” 2
Medicinos bankas 1
On 1 January 2000 eight of ten Lithuanian banks monitored the operation of their Vystymo bankas 1
leasing, insurance, investment and IT subsidiaries. Industrijos bankas 2

Along with the consolidation of Lithuanian banks, the activities of foreign banks on

the local market become more energetic. They concentrate their activity mostly on »Hansabankas” -4
lending to local state institutions that require long-term funding. In this respect
foreign banks successfully compete with the local banking institutions, thus creat-
ing the necessary prerequisites for the structuring of the financial sector of Lithuania. »Societe Generale” -5
In 1999 in addition to the representative offices of the three foreign banks — Kredyt

Bank S.A. (Poland), Societe Generale (France) and Nordddeutsche Girozentrale

(Germany) — another player come forth, Hansabankas, a subsidiary of the largest

Estonian bank Hansapank.

Turto bankas -4

VuuThiBas MacTaObl AEATENBHOCTH, OAHKOBCKHH ceKTop JINTBHI U jasiee 0CTaeTcs B
J0CTaTOYHOM CTENEHHU KAUTaIu3UpOBaHHBIM. 110 MHEHUIO 3KCIIEPTOB, OaHKY CTPaHbI
HUCIIOJIb3YI0T Pa3HOOOPa3HbIE CPEICTBA, I03BOJIAIONINE YMEHbIIUTH BO3MOXKHbIE PHCKH,
CBSI3aHHBIE C JUTHTEBHBIM BO3IEHCTBHEM POCCUHCKOTO KpH3HCa Ha 9KOHOMUKY JIUTBEI.
Co3naHue 10YepHUX KOMIAHUIM SBIETCS OJHUM U3 KOCBEHHBIX CPE/CTB PACIIMPEHHS
cBoeit resrensHocTH. 1o coctosuuio Ha | suBaps 2000 roxa BoceMs U3 iecsTr 6aHKOB
CTPaHBI YIPABJISUIA JIESATEIbHOCTBIO JOUSPHUX JU3MHIOBBIX KOMIIAHUH, YeThIpe OaHKa
MHBECTHPOBAIU CPEACTBA B JJOUEPHUE CTPAXOBbIE KOMIIAHUY, TPU OaHKa — B UHBECTU-
LMOHHbIE KOMIIAHUY, /1Ba OaHKa — B KOMIIAHUY, 3aHUMAOIUECs Pa3paOoTKol TeXHOIO0ruit
00CIyKUBaHHUS epKaTenell IUTaTeXHbIX KapToUekK.

B teuenue 1999 rona uHOCTpaHHbIE KPEAUTHBIE YUPEAKAEHNUS IPOSBIIN BCe OOMbIIMIA
HHTEpeC K (HHAHCOBOMY PEIHKY JIMTBHL, yapexas 31iech CBOM oApas3aeeHns. Taxk,
HapsTy ¢ YETHIPHMS [IPEICTABUTENCTBAMHY 1 OTAETICHUAMHU TPEX HHOCTPAHHBIX OaHKOB,
yxe neiictByromux B Jlutee — Kredyt Bank S.A. (ITonbima), Societe Generale (Opan-
i), Norddeutsche Landesbank Girozentrale (I'epmanmst) — B 1999 roxy cBoto fesTens-
HocTh Havan Hansabankas, nouepHuid OaHK KpYIHEHIIEro 3CTOHCKOTO OaHKa
Hansapank.
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1992 02 12
1992 03 17
1992 06 02

1993 01 30
1993 05 11
1993 06 30
1993 12 23

1994 01 27
1994 03 08
1994 03 31
1994 08 04
199410 17
199502 14

199502 14
1995 06 12

Nutarta steigti Siauliy krasto banka ir patvirtintas banko statutas
[registruotas Siauliy krasto bankas ir banko kapitalas — 12 210 000 rubliy
Bankui leista savarankiskai atidaryti korespondentines saskaitas NVS
Salyse, Latvijoje, Estijoje

Iregistruotas banko 24 200 000 talony pagrindinis (akcinis) kapitalas
Iregistruotas banko Vilniaus filialas

[registruotas banko Marijampolés filialas

Iregistruotas naujas banko pavadinimas ,,Snoras” ir pagrindinis (akci-
nis) kapitalas — 5 516 500 lity

Bankas priimtas nariu | tuo metu veikusia tarpbanking birza

Bankas jregistravo atstovybg Kursénuose

Iregistruotas banko Tytuvény filialas

Bankas jregistravo atstovybg Panevézyje

Isteigtas Specializuoto finansy maklerio skyrius

Bankas tapo Lietuvos Respublikos nacionalinés vertybiniy popieriy
birzos nariu-akcininku

Bankas priimtas Lietuvos banky asociacijos nariu

Bankui i8duota licencija ginklams, banko saugos struktiiriniam pada-
liniui steigti

12 02 1992

17 03 1992

02 06 1992

30 01 1993
11 05 1993
3006 1993
23121993

27 01 1994
08 03 1994
3103 1994
04 08 1994
1710 1994
14 02 1995
14 02 1995
12 06 1995

Incorporation of Siauliai Krasto Bankas and approval of its by-laws
by the constituent assembly

Registration of Siauliai Krasto Bankas with the authorised capital of
12.21 million roubles

Authorised to open correspondent accounts in the CIS countries, Latvia
and Estonia

Registration of the authorised capital of 24.2 million talonas
Registration of the branch in Vilnius

Registration of the branch in Marijampolé

Registration of the new name — Bankas Snoras — with the authorised
capital of 5 516 500 litas

Membership in the then Interbank Exchange

Registration of the representative office in Kur§énai

Registration of the branch in Tytuvénai

Registration of the representative office in Panevézys

Set up of the Brokerage department

Membership in the National Stock Exchange

Membership in the Lithuanian Banking Association

Granted the licence for weapons, and to establish a security structural unit

12 02 1992

17 03 1992

02 06 1992

30 01 1993

11 05 1993
3006 1993
23121993

27 01 1994
08 03 1994
3103 1994
04 08 1994
1710 1994
14 02 1995
14 02 1995

Co0paHue yupeauTeselt pUHAMAET peleHue o co3nannu banka [Isymnsii-
CKOT'O Kpas 1 yTBEPXKAAET €ro yCTaB

Perucrpanus banka lgynaiickoro kpas ¢ akiHOHEPHBIM KallUTaIoM
12,21 mnH. pyOneit

BaHk nomy4aeT pa3pelieHue CaMOCTOATENIbHO OTKPBIBATh KOPPECIIOHIEHT-
ckue cyera B crpanax CHI, JlatBun, DctoHnn

3aperucTpupoBaH OCHOBHOW (aKIIMOHEPHBIH) KamuTal B pazMepe
24,2 MIH. TaJIOHOB

Perucrpamus ¢ummana 8 Bunsaioce

Perucrpamus dunuana B Mapusmrose

3aperucTpupoBaHo HOBOE Ha3BaHue 6aHKa — OaHk CHOpac — 1 OCHOBHOM
aKiuoHepHbId karuran 5 516 500 nuros

BaHK NpUHAT B UJIeHBI ICHCTBOBABLICH B TO BpeMs: Mex0aHKOBCKOH OHpKi
Peructpanus npencrasutensctsa B Kypuenait

Perucrpamus ¢ummana 8 TutyBeHait

Perucrpamus npeacraButensctsa B [lansBexuce

Yupexen Otaern (pHHaHCOBOTO MaKiepa

BaHk npuHAT B ueHbl-akIuoHepbl HaluoHaIbHOM Oupiky LEHHBIX Oymar
baHk npuHsT B 4ieHsl Acconuaii 0aHKOB JIUTBBI

BankasSNORAS | 7
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19951221
199512 21
199512 21

1996 05 28
1996 05 30
1996 06 05
1996 06 20
1996 08 01
1996 09 13
1996 12 04
1997 01 02
1997 02 20
1997 03 27
1997 04 08
1997 06 06
199710 15
199712 18
199712 18

Bankas perregistruotas i AB banka ,,Snoras”

[registruotas banko 10 037 470 lity pagrindinis (akcinis) kapitalas
Bankui suteikta teisé tiesiogiai atlikti tarptautines atsiskaitymo ope-
racijas

Panaikinta banko Panevézio atstovybés registracija

Perregistruota banko centriné bustiné Vilniuje

[registruotas banko Siauliy filialas

[registruotas banko Mazeikiy filialas

Bankui leista steigti taupomuosius skyrius

[registruotas banko Panevézio filialas

[registruotas banko 20 000 000 lity pagrindinis (akcinis) kapitalas
Likviduotas banko Tytuvény filialas

[registruotas banko Utenos filialas

[registruota banko atstovybé uzsienyje — Minske, Baltarusijoje
[registruotas banko Kauno filialas

[registruotas banko Alytaus filialas

Panaikinta banko Kurs$ény atstovybés registracija

[registruotas banko 27 000 000 lity pagrindinis (akcinis) kapitalas
[registruotas banko Taurages filialas

2112 1995
2112 1995
2112 1995
28 051996
30 05 1996
0506 1996
20 06 1996
01 08 1996
13 09 1996
04 12 1996
02 01 1997
20 02 1997
27 03 1997
08 04 1997
06 06 1997
1510 1997
18 12 1997
18 12 1997
0502 1998

Registration of the bank as AB bankas Snoras

Registration of the authorised capital of 10 037 470 litas
Authorised to perform direct international settlements

Waiver of the registration of the Panevézys representative office
Bank headquarters is transferred to Vilnius

Registration of the branch in Siauliai

Registration of the branch in Mazeikiai

Authorised to install its structural territorial units — savings outlets
Registration of the branch in Panevézys

Registration of the authorised capital of 20 million litas
Liquidation of the branch in Tytuvénai

Registration of the branch in Utena

Registration of the representative office in Minsk (Belarus)
Registration of the branch in Kaunas

Registration of the branch in Alytus

Waiver of the registration of the Kur§énai representative office
Registration of the authorised capital of 27 million litas
Registration of the branch in Tauragé

Registration of the branch in Klaipéda

12 06 1995

21121995
21121995

21121995

28 051996
30 05 1996
05 06 1996
20 06 1996
01 08 1996
13 09 1996
04 12 1996

02 01 1997
20 02 1997
2703 1997
08 04 1997

baHk nosmydaer pasperieHue Ha yupexaeHue CTPYKTYPHOTO Mojpaszie-
JICHHS OXPaHbI

bank nepepeructpuposan B AO 6anx CHopac

3aperucTpupoBaH OCHOBHOW (aKIMOHEPHBIH) KalmUTal B pazMepe
10 037 470 nutos

baHK nory4aeT pa3peleHre CoBEPILIATh IPSMbIE MEXKTYHAPOIHbIE pacyeT-
HbIC OTlepaluy

Vipa3aHeHo NpecTaBUTENBCTBO B IlaneBexuce

IIta6-kBapTHpa OQUIUAILHO IEPEeHOCUTCS B BubHioC

Peructpaius dunuana B Wsynsit

Perucrpanus $ummana B Maxenxsit

baHk nomyyaeT paspeleHue OTKPbIBATh cOeperaTenbHble OTACICHHIL
Peructpanus gunnana B [laneexuce

3aperucTpupoBaH OCHOBHOM (aKIIMOHEPHBIiT) KaruTal B pasmepe 20 MItH.
JUTOB

Vipazpuen dunuan B TuryBeHait

Perncrpanus ¢unuana B YTsaHe

Perucrpanus npescrapurenscrsa B Muncke (benapycs)

Peructpanus dunnana B Kaynace

BankasSNORAS



1998 02 05 [registruotas banko Klaipédos filialas

1998 03 06 Banky kredito reitingy tarptautiné agentiira ,,Thomson Financial Bank
Watch” suteiké bankui ilgalaikiy isipareigojimy reitinga BB-, trum-
palaikiy jsipareigojimy reitingga nacionaline valiuta LC-2 bei emiten-
to isipareigojimy reitingg IC-C/D

1998 07 10 [registruota banko dukteriné jmoné — akciné draudimo bendrové ,,Snoro
garantas”

1998 10 29 [registruotas banko 49 024 000 lity pagrindinis (akcinis) kapitalas

1999 02 05 Iregistruotas banko Vilniaus filialas

1999 02 18 Iregistruota banko atstovybé uzsienyje — Kijeve, Ukrainoje

1999 04 30 [registruota banko dukteriné imoné — uzdaroji akciné bendrové ,,Sno-
ro lizingas”

2000 03 09 Iregistruotas banko 137 267 200 lity pagrindinis (akcinis) kapitalas

06 03 1998 Thomson Financial BankWatch assigns to the bank an international
rating: Issuer — IC-C/D, Short-term — LC-2, Senior Debt — BB-

10 07 1998 Registration of the subsidiary — Snoro Garantas insurance company

2910 1998 Registration of the authorised capital of 49.024 million litas

0502 1999 Registration of the branch in Vilnius

18 02 1999 Registration of the representative office in Kiev (Ukraine)

30 04 1999 Registration of the subsidiary — Snoro Lizingas

09 03 2000 Registration of the authorised capital of 137 267 200 litas

06 06 1997 Perucrparus ¢unuana B Anuryce

15101997 VnpasnueHo npencraButenscTso B Kypmenait

18 12 1997 3apeructpupoBaH OCHOBHOI (aKIIMOHEPHBII) KAalIUTa B pasMmepe 27 MIIH.
JHTOB

18 121997 Perucrpamus dumana B Taypare

0502 1998 Perucrpanus ¢pummana B Kraiinene

06 03 1998 Arentypa Thomson Financial BankWatch mpucBomna 6anky mexayHapo-
HBII PEHTHHT: OIrocpoyHble 00s3aTeNbCTBa — BB-, KpaTkocpouHble 00s3a-
tenscrBa — LC-2, smurent — IC-C/D

10 07 1998 Perucrpatus gouepHeii KOMIIAHIHN — AKIMOHEPHOTO CTPAXOBOTO OOIIECTBA
Cuopo 'apanrac

29101998 3apeructpupoBaH 0CHOBHOII (aKIIMOHEPHBIIT) kanuTal B pazmepe 49,024
MITH. JIUTOB

05021999 Perucrpanus ¢pumana B BumsHioce

18 02 1999 Peructpanus npencrapurenscra B Kuese (Ykpauna)

30 04 1999 Perucrtpanus nouepneit kommanun — 3A0 CHopo Jlusunrac

09 03 2000 3aperucTprpoBaH OCHOBHOH (aKIMOHEPHBIH) KarmTan B pasmepe 137267 200
JHUTOB
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Valdybos ataskaita

Management report

OTyeT npaBneHus

10

AB bankas ,,Snoras” yra privataus kapitalo bankas, savo veikla pradéjes 1992 me-
tais. Per aStuoneriy mety veiklos laikotarpj bankas tapo populiarus, jo vardas gerai
Zinomas Lietuvoje, Pabaltijo bei Ryty $aliy rinkose. Pagal turto dydj bankas 1999
mety pabaigoje buvo penktas Lietuvoje ir tryliktas Baltijos Salyse.

AB bankas ,,Snoras” aktyviai plétoja mazmening bankininkyste. 1997 ir 1998 mety
investicijos | banko teritorinio tinklo bei modernios banko programos plétra buvo
labai svarbios. Sios investicijos padidino banko ekonoming verte bei sukiiré palan-
kias salygas toliau nuosekliai didinti akcininky nuosavybg, kiek jmanoma mazinant
banko veiklos rizika. Manome, kad Siuo metu bankas turi vieng didziausiy ir patj
moderniausiq banko paslaugy teikimo tinkla Lietuvoje.

Banko filialy tinkla Siuo metu sudaro 10 kiekviename Lietuvos apskrities centre vei-
kianciy filialy. Klientams paslaugas teikia 160 apskrityse veikianciy taupomyjy
skyriy, banko uZsienio atstovybé Baltarusijoje, Minske, bei 1999 metais pradéjusi
veikti atstovybé Ukrainos sostinéje Kijeve. Bankas eksploatuoja 180 grynyjy pinigy
iSmokéjimo automaty, kuriuose klientai gali ne tik gauti grynyjy pinigy, bet ir atlikti
pinigy pervedimus bei 1éSy konvertavima.

Platus taupomujy skyriy tinklas leido pristatyti Lietuvos gyventojams banko teikia-
mas paslaugas. Nuo 1996 mety vidurio bankas platina gyventojams savo mikropro-
cesoring mokéjimo kortelg ,,ImparCard”.

AB bankas Snoras, a private capital bank, started its operations in 1992. During the
eight years of its performance the bank became popular. Its name is well known in
the Lithuanian, Baltic and Eastern markets. By the end of 1999 the bank occupied
the top fifth position in Lithuania and the top thirteenth position in the Baltic States
by the amount of assets.

AB bankas Snoras expands its retail banking activities intensively. The investments
into the bank’s regional retail sites network and development of modern bank’s
program in 1997 and 1998 were of very high importance. These investments in-
creased the bank’s value and created favorable conditions for consistent growth of
shareholders’ equity.

Currently the bank has 10 branches operating in regional centers of Lithuania. The
bank renders services to its clients through 160 retail sites operating in various
regions and through the representative offices of the bank in Minsk and the capital
of Ukraine, Kiev, which was opened in 1999. The bank maintains 180 ATM’s, where
clients can not only withdraw cash, but also perform money transfers and currency
exchange operations.

Wide retail site network enabled the bank to offer for population of Lithuania a
range of bank’s services. In the middle of 1996 the bank introduced microprocessor
payment card ImparCard to private persons.

AO 6ank CHopac, yupexaeHHsli 1992 rony Ha 0CHOBE YaCTHOTO KaIlUTAaja, 32 BOCBMH-
JIETHUH TIEPUOJ CBOCH AEATEIbHOCTH CTal JOCTATOYHO MOMY/IAPHBIM CPEIU YACTHBIX U
FOPUINYECKHX KITHEHTOB, M €10 MM XOPOILIO H3BECTHO Ha phIHKaX JIUTBbI, a TAKKe CTpaH
Bantuu u Bocrounoit Epornst. [To uroram 1999 rona pazmepbl akTHBOB OaHKa TO3BOJTHITH
€My 3aHATb IAT0e MECTO B yKcie 0aHkoB JIMTBBI M TPUHAALATOE B Py OAHKOB CTpaH
bantuu.

CHopac BeZeT aKTHBHYIO J€STeNbHOCTh B chepe mpenocTaBieHus OaHKOBCKUX yCIyT
YaCTHBIM JINLAM. 3HAYNTEIbHbIC HHBECTULIMM B PA3BUTHE TEPPUTOPUAIIBHON ceTH HaHKa
¥ COBPEMEHHBIX OaHKOBCKUX TEXHOJIOTUH, c/ielaHHbIe OaHKOM B TeueHne 1997 u 1998
TOJIOB, TIO3BOJIHIIN TIOBBICHTH €10 PHIHOYHYIO CTOMMOCTb, & TAKXKE CO3/IATh ONAaronpHATHBIE
NPEAINOCHUIKH JUTS MOCIEAYIOLIEr0 pOCTa COOCTBEHHOTO KAlUTANa aKIIUOHEPOB, TIPH 3TOM
MaKCHMAaJIbHO CHU3HUTb CBA3aHHbIE C JeATENbHOCTbIO OaHKa pucku. CeroaHs TeppuTo-
puainbHas ceTh 0aHKa HACUMTBIBAET 172 CTPYKTYPHBIX [OApa3/ieNeH s, TIPEACTaBIEHHbIX
10 ¢punuanamu, AeHCTBYIOIMME B KaXI0M perHoHanbHOM neHTpe JIutebl, 160 cOe-
perarebHbIMU OT/CTIEHUSIMH, M IBYMS IIPE/ICTABUTENECTBAMH, HAXOIAIIMMHUCS B CTOJIMLIAX
Benopyccun u Ykpaussl. B sxcrutyaraimu 6anka Haxonsares 180 6aHKkoMaToB, mo3Bo-
JAIOUMX KIHEHTaM He TOJIbKO TONYYHTh HAIHYHbIE, HO U OCYIIECTBUTh ONEPALUHU 10
HEpEeBO/ly U KOHBEPTALMHU CPEJICTB.

MBbI cunTaeM, 4To B HaCTOsIIIee BpeMs OaHK 00J1a/iaeT OHOM 13 Hauboiee pa3BeTBICHHbIX
¥ caMoli coBpeMeHHOH B JIuTBe ceThio 10 06CTyKNBAHHUIO KITHEHTOB.
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1999 mety pabaigoje bankas isleido i rinka nauja mazmeninés bankininkystés pro-
dukta — nacionaliniy mikroprocesoriniy korteliy $eima ,,eLitoCard”. Sia $eima su-
daro klasikiné mokéjimo kortelé ,,eLitoCard Klasikiné”, bendra su Lietuvos auto-
mobilininky sajunga kortelé ,,eLitoCard LAS”, pramogy tinklo kortelé ,,eLitoCard
Tangomanija” bei prestiziné kortelé ,.eLitoCard Gintariné”. Siy korteliy turétojai
gali naudotis automatisky nuolaidy sistema bei premijos tasky rinkimo programa.
Bankas yra tarptautinés organizacijos ,,Europay International” narys ir emituoja
tarptautines korteles ,,EuroCard/MasterCard”, ,,Maestro”, taip pat jungtines korte-
les ,,EuroCard/MasterCard+ImparCard” ir ,,Maestro+ImparCard”. 2000 mety pra-
dzioje i8platinta daugiau nei 52 tikst. mikroprocesoriniy bei 1,5 tikst. tarptautiniy
korteliy. Siy korteliy bendra mokéjimo apyvarta 1999 metais virsijo treédali mili-
jardo lity.

Siuo metu bankas didel démesj skiria korporacinés bankininkystés vystymui ir pa-
slaugy plétrai bankui priklausanciose bendrovése.

ADB ,,Snoro garantas” — antrus metus veikianti antriné banko draudimo jmoné.
Bankas turi 100 proc. Sios bendrovés akcijy. Per 1999 metus pasirasyty draudimo
sutar¢iy jmoky suma sudaré 4,3 min. lity. Bendrové yra sukaupusi 1,4 min. lity
rezervo fonda galimiems nuostoliams padengti. Draudimo polisai platinami dau-
giau nei 60 platinimo viety.

At the end of 1999 the bank launched a new retail banking product — new family of
national payment cards — eLitoCard. The family consists of ordinary payment card
eLitoCard Klasikiné, combined with Lithuanian Automobile User’s Association card
eLitoCard LAS, entertainment network card eLitoCard Tangomanija, and prestige
card eLitoCard Gintariné. Owners of these cards can benefit from automated dis-
count system and loyalty points collection plans. Bank is also a member of Europay
International and emits international payment cards EuroCard/MasterCard, Mae-
stro, and hybrid cards EuroCard/MasterCard +ImparCard and Maestro+ImparCard.
The bank has issued more than 52 thousand microprocessor cards and 1.5 thousand
international payment cards. The total payment turnover of these cards exceeded
LTL 0,3 billion.

Currently the bank pays exceptional attention to corporate banking development
and expanding of the bank’s services in the companies owned by the bank.

ADB Snoro Garantas — is a subsidiary of the Bank. ADB Snoro Garantas has been
operating for two years already and is engaged in insurance business. The bank owns
100% shares of the subsidiary. During the year 1999 total premiums collected amounted
to LTL 4,3 million. The company has LTL 1.4 million reserve fund to cover possible
losses. Insurance policies are distributed by 60 distributors. By the performance re-
sults the company approached the top 10 insurance companies in Lithuania.

[upokas ceTb cOeperaTeNbHbIX OTACNCHHH M03BOIIA OAHKY PEITOKUTh HACSTCHUIO
CTpaHbl 00JIBIION accopTUMEHT OaHKOBCKHX yCayT. C cepenuHbl 1996 rofa 6aHK ycrenmHo
SMUTHPYET MHKPOIPOLIECCOPHYIO IUIATEKHYIO KapTOUKY IO TOproBbM 3HakoM ImparCard,
a B koHIe 1999 roza 0aHK mpeacTaBUiI Ha PHIHOK HOBBIN MPOIYKT, PACCYNTAHHBIN Ha
YaCTHBIX KIIHEHTOB — CEMEICTBO JTOKATBHBIX MUKPOIPOLIECCOPHBIX KapTouek eLitoCard.
Iox Toprooii Mapkoit eLitoCard 6aHK IMUTHPYET KIACCHUECKYIO ITATEKHYIO KapTOUKY
eLitoCard Klasiking, kiryOuble kapte! eLitoCard Tangomanija (BblIycKaeMyto B COTpYAHH-
4eCTBE C [IEHTPOM pasBiiedeHnit Tangomanija) u eLitoCard LAS (Bbimyckaemyto B coTpya-
HHUYecTBe ¢ Accoruanueil aBToMOOMIHCTOB JINTBEI) M IPUBHIIETHPOBAHHYIO KapTy
eLitoCard Gintariné. Jlep>xarenu mo00ii 13 Ha3BaHHBIX KAPT UMEIOT BO3MOXKHOCTb TT0JTb-
30BaThCS CHCTEMOIT aBTOMATHYECKUX CKUIOK U IPOrPAMMOit HAYHCIICHHS TPEMHATBHBIX
6amnoB. AO Oank CHopac SBISETCS YWICHOM MEXIyHapOAHOH opranusauuu Europay
International 1 HapsIYy C IOKANBHBIME KApTaMU IMHTHPYET MEXKIYHAPOIHBIE ILTATEKHbIE
kaprouku EuroCard/MasterCard u Maestro, a Taxxe rudpuanbie kaprouku EuroCard/
MasterCard+ImparCard u Maestro+ImparCard. [To nanssim Ha Hauano 2000 roza 6aHk
PacnpoCTpaHMiI CBBIIE 52 THICSY JOKANBHBIX H HMOJTOPHI THICSYN MEXIYHAPOIHBIX
MIATEXKHBIX KapTouek. B Teuerne 1999 roma o6miuii 060poT MO ITUM KapTaM IPEBBICKI
TPETh MUIUTHAP/IA JTHTOB.

B nacrosimiee Bpemst CHOpac yaenser 0co00e BHUIMAHUE PA3BUTHIO ACCOPTUMEHTA YCITyT, pac-
CUMTAHHBIX Ha KOPTIOPATUBHEIX KJIMEHTOB U IPEIOCTABIIIEMBIX Yepe3 JOUePHHE KOMITAHUH.
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Pagal veiklos rezultatus bendrové priartéjo prie didziausiy Lietuvos draudimo ben-
droviy desimtuko.

UAB ,,Snoro lizingas” — visiskai kontroliuojama banko antriné jmoné — savo veikla
pradéjo 1999 m. geguzés ménesi. Mety pabaigoje $i imoné turéjo 2 mln. lity lizingo
sutar¢iy portfelj, kuris apémé 2,5 tiikstancio klienty, besinaudojanciy iSperkamosios
nuomos paslaugomis. Lizingo paslaugas per savo tinklus platina daugiau nei 100 verslininku.
Pagrindiniai banko darbo principai — optimalus pelningumas ir rizika, pasaulinius
standartus atitinkanti paslaugy kokybé — priimtini klientams. Per pra¢jusius veik-
los metus klienty skai¢ius padidéjo 21 tukst. ir mety pabaigoje virsijo 107 tukst. I$
savo klienty galime minéti naftos perdirbimo gamykla AB ,Mazeikiy nafta”, AB
koncerng ,,Alga”, AB ,Lietkabelis”, AB ,,Panevézio ekranas”, UAB ,,Augma”, prekybos
sistemy ,,SPAR prekyba” bei ,,JAN&Co” padalinius, AB ,,Lietuvos telekomas”, Vals-
tybinio socialinio draudimo fondo padalinius, valstybing imong ,,Lietuvos pastas”,
Vilniaus universiteto, Vilniaus pedagoginio universiteto, Kauno technologijos uni-
versiteto studentus bei darbuotojus ir kt.

Bankas aktyviai plétoja tarpbankinius rysius. Siuo metu vien tik pagrindiniy banky
korespondenty sarase yra 29 bankai i§ 26 Saliy. Tarp ju pasaulyje gerai Zinomi ban-
kai ,,Bankers Trust Company”, ,,Barclays Bank PLC”, ,,Commerzbank”, ,,The Bank
Of Tokyo-Mitsubishi”.

UAB Snoro Lizingas is a wholly owned subsidiary of the bank. The company started
its operations in May, 1999. By the end of the year the company had LTL 2 millions
lease receivable portfolio with 2.5 thousand clients. Lease services are offered through
more than 100 distributors.

Essential activity principles of the bank, optimal profitability and risk, as well as
worldwide service quality are acceptable to the clients. During the last year the
number of clients increased by 21 thousand and by the end of the year the total
number of the bank’s clients exceeded 107 thousand. Our clients include: oil refin-
ing company AB Mazeikiy Nafta, AB Koncernas Alga, AB Lietkabelis, AB Panevézio
Ekranas, UAB Augma, retail trade system SPAR Prekyba and JAN&Co branches,
AB Lietuvos Telekomas, Lietuvos Pastas, students and employees of Vilnius Uni-
versity, Vilnius Pedagogical University, Kaunas University of Technology, etc.
Bank expands its international relations intensively. Currently our correspondent
bank’s listing contains 29 bank’s from 26 countries. Correspondent banks include
well-known Bankers Trust Company, Barclays Bank PLC, Commerzbank, and The
Bank of Tokyo-Mitsubishi.

The bank’s financial statements are being audited by the largest audit companies of
the world. The audit of financial statements for the year 1999 was conducted by
Deloitte & Touche.

CrpaxoBas kommanus CHopo ['apanTtac fefictByet yixe BTopoii ron. B teuenune 1999 roga
0011ast cyMMa CTPaxoBbIX B3HOCOB cOCTaBHIa 4,3 MUIIMOHA JTUTOB. Pe3epBHbIil (OHT
KOMITAaHHH Ha TIOKPHITHE BO3MOXHBIX YOBITKOB paBHsercs 1,4 MunioHa autoB. CeTh
TOJpa3/Ie/ICHAH, Yepe3 KOTOpbIE pacpoCTPaHSIOTCS CTPAXOBBIC MONHUCH KOMIIAHUH, HACUH-
ThiBaeT cBbie 60 otenenuii. [1o uroram ceoeit restensroct CHOpo ["apaHTac BILIOTHYO
TPUOTH3UIICS K JIECATKE KPYIHEHIIMX CTPaxoBbIX KOMIaHHH JIUTBEL.

B mae 1999 rona cBoto nestensHocTh Hayano 3AO CHopo JIu3uHrac, moHOCTBIO KOHTPOIHU-
pyemoe 6aHkoM. B koHIe roga moprtdenb NH3MHTOBBIX JTOTOBOPOB, 3aKJIFOUEHHBIX
KOMITaHHEH, COCTaBHI 2 MIJUIHOHA INTOB. KitnenTckas 6a3a 10cTrIa 2,5 THICSY KIHEHTOB,
JIM3UHTOBBIE YCIYTH KOTOPBIM Mpestaratot oonee 100 koMMepcaHToB.

B TeueHwe mpoIuioro rofia YMCIIo KITMEHTOB OaHKa yBETHUMIOCH Ha 2 1 THICSYY 1 IO JAHHBIM
Ha koHenl 1999 rona nocturio 107 Teicstd. Takoit pocT moATBEpIIaeT BEPHOCTH PHHITUIOB
JeATeTLHOCTH OaHKa — ONTUMH3AIHS TPUOBLTEHOCTH M PUCKOB MPH BEICOKOM KaueCTBE
MpeJIaraeMbIX yCIIyT, OTBEYAIONIEM MHPOBBIM CTaHAApTaM. B psjly CBOMX KIHEHTOB
XOTeJoch Obl OTMETHTH HeTenepepabatpiBarormii komrieke AB Mazeikiy nafta, konuepx
AB Alga, akunonepusie odmiecta AB Lietkabelis, AB Panevézio ekranas, AB Lietuvos
telekomas, UAB Augma, npexnpusarus Toprosoii cetu SPAR prekyba u JAN&Co,
nozpasenenus [ocynapcTBeHHOT0 OHIA CONMATEHOTO CTPAXOBAHHKS, TOCYIAPCTBEHHOS
npennpustie Lietuvos pastas, a Takxke CTYICHTOB M COTPYIHUKOB BuibHIOCCKOTO,
BuubHIOCCKOTO TTeiarornyeckoro, KayHacckoro TeXHOJIOTHIECKOTO YHUBEPCUTETOB.
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Banko finansines ataskaitas penktus metus audituoja Zymiausiy tarptautiniy audito
kompanijy atstovai. 1999 mety finansines ataskaitas auditavo kompanijos ,,Deloit-
te & Touche” atstovai.

Tarptautiné banky kredito reitingy agentiira ,,Thomson Financial BankWatch” 1999
mety gruodZio ménesj pakartotinai jvertino AB banko ,,Snoras” veikla ir patvirtino
1998 metais bankui suteikta ilgalaikiy {sipareigojimy reitingg BB-. Banko trumpa-
laikiy {sipareigojimy reitingas nacionaline valiuta yra LC-2, o emitento isipareigo-
jimy reitingas yra IC-C/D.

Bankas 1999 metais vykdé visus Lietuvos banko nustatytus reikalavimus bei nor-
matyvus. Kapitalo pakankamumo rodiklis, apskai¢iuotas pagal Lietuvos banko rei-
kalavimus, 1999 mety pabaigoje buvo 36,24% (norma — 10%). Banko likvidumo
rodiklis 1999 mety pabaigoje buvo 52,18% (norma — 30%).

Dél salies ekonomikos sastingio banko turtas per metus padidéjo tik apie 4 mln. lity ir
mety pabaigoje sieké 505,2 min. lity. ISduoty paskoly sumos grynoji verté per metus padi-
déjo 134,7 min. lity ir sieké 223,6 min. lity. Banko investicijy | vertybinius popierius
mastai per 1999 metus i§ esmés nesikeité. Ataskaitiniy mety pradzioje bankas buvo inves-
taves 67,1 min. lity | vertybinius popierius. Mety pabaigoje banko investicijos | vertybi-
nius popierius sieké 41,1 min. lity. [ prekybinius (trumpalaikius) vertybinius popierius
1999 mety pabaigoje buvo investuota 34,3 min. lity (mety pradzioje — 44,1 min. lity).

In December 1999 the international agency for banks credit rating, Thomson Fi-
nancial BankWatch, performed rating evaluation of AB bankas Snoras and con-
firmed BB- rating conferred in 1998 to the long — term liabilities of the bank. The
bank’s short-term liabilities in national currency were given a LC-2 rating; issuer’s
liability rating was given a IC-C/D rating.

In 1999 the bank was in compliance with all the ratio requirements set by the Cen-
tral bank of Lithuania. Capital adequacy ratio, calculated according to the rules
approved by the Central bank of Lithuania, at the end of the year was 36.24% (re-
quired minimum is 10%). Bank’s liquidity ration at the end of the year was 52.18%
(the standard is 30%).

Due to economical stagnation the Bank’s assets increased only by LTL 4 million and
by the end of the year totaled LTL 505.2 million. The amount of loans granted in-
creased by LTL 134.7 million and totaled LTL 223.6 million. Bank’s investments into
securities did not change radically. At the beginning of the year the bank’s invest-
ments into securities amounted to LTL 67.1 million. At the end of the year invest-
ments into securities totaled LTL 41.1 million. Investments into trade securities to-
taled LTL 33.4 at the end of the year (LTL 44.1 million at the beginning of the year).
Despite economic recession of the country, the volume of personal deposits grew sig-
nificantly and at the end of the year totaled LTL 114.3 million (annual growth 37%).

bank akTHBHO pa3BHBaeT MEXKOAHKOBCKHE OTHOLIECHUS. B HacTosiiee BpeMs CIMCOK TOBKO
OCHOBHBIX 0aHKOB-KOPPECTIOH/ICHTOB HACYMTBIBACT 29 mapTHEpOB U3 26 cTpaH. B ux umcie
TaKue u3BecTHbIE OaHkH, kak Bankers Trust Company, Barclays Bank PLC, Commerzbank,
The Bank of Tokyo-Mitsubishi.

B TeueHue nATH neT pe3yabTaThl AESATENbHOCTH OaHKa MPOBEPSIOT IPeCTaBUTENN
M3BECTHBIX MEXYHAPOJIHBIX ayAUTOpcKuX Komnanuid. B 1999 nposepky pesynbraros
JesTeNbHOCTH OaHKa rofy nposoauia aynuropckas komnanus Deloitte & Touche.

B nexabdpe 1999 roma mexyHaposHas arentypa Thomson Financial BankWatch mposena
TIOBTOPHYIO OLICHKY I€ATENBHOCTH OaHKa ¥ IOATBEPINIA PEHTHHT, IPUCBOCHHBIN OaHKY
B 1998 roxy: nonrocpounsie ods3arenscTBa — BB-; kpaTkocpouHble 00s3aTeNbeTBa B
HanuoHaabHOU Bamote — LC-2; o0s3arenscrBa smutenTa — IC-C/D.

B reuenue 1999 rona 6ank cobmonan Bce HOPMATHBbI, ycTaHOBIEHHbIE LIeHTpanbHbIM
OankoM JIutBbl. IloKa3aTenb DOCTATOYHOCTH KAmUTaja, PACCUATAHHBIA COINACHO
tpebosarmsaM LB, B xonne 1999 roxa pasnsuics 36,24% (nopma — 10%). [Toxaszarens
JUKBHIHOCTH OaHKa B KoHIE 1999 roma cocrasisn 52,18% (Hopma — 30%).

B pesysisTare 00111e9K0HOMHYECKOT0 3acTos B JIUTBE aKTHBBI OaHKA B TEUECHHE TO/IA YBEJIH-
YHITECH TONBKO Ha 4 MJIH. JIUTOB U B KOHI[E rofia AocTurin 505,2 MiH. nutoB. Ynctas
CTOMMOCTb HPEJJOCTABJICHHBIX KPEIUTOB B TEUEHHE roja yBenuuunach Ha 134,7 miH.
JIUTOB ¥ Ha KOHEII rojia paBHsiack 223,6 MiH. mutoB. Macitabbl HHBECTHIIMI OaHKa B
1ieHHbie Oymaru B TedeHre 1999 rofa He npeTepriesy CylecTBEHHbIX H3MEHEHHUIL.
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Nepaisant ataskaitiniais metais buvusios Salies ekonomikos recesijos, gyventoju
bankui patikéty indéliy (terminuotyjy ir iki pareikalavimo) suma reik§mingai iSau-
go ir mety pabaigoje buvo 114,3 min. lity (augimas per metus siekia 37 proc.).
Bendra indéliy suma 1999 mety gruodzio 31 d. sudaré 301,1 mln. lity. Per metus §is
rodiklis sumazéjo 27 min. lity. Tokiam pokyciui jtakos turéjo jmoniy indéliy sumos
mazéjimas, kurj lémé Salies ekonomikos recesija.

Banko kapitalas per 1999 metus sustipréjo ir padidéjo nuo 146,4 mln. lity iki 155,1
mln. lity.

1999 mety gruodzio 31 d. AB banko ,,Snoras” turtas sudaré 4,5 procento (pries
metus — 5 proc.), paskolos — 4,1 procento (2 proc.), indéliai — 4,4 procento (4 proc.),
o gyventojy indéliai — 2,9 procento (3 proc.) visy Lietuvos banky turto, paskoly,
indéliy ir gyventojy indéliy (pagal neaudituotus duomentis).

Pagrindiniai banko pajamy $altiniai 1999 metais i§ esmés liko nepakitg: operacijos
uzsienio valiuta, investicijos { vekselius ir komisiniai mokesciai uz suteiktas pa-
slaugas. Banko 1999 mety finansinés veiklos rezultatas yra teigiamas — uzdirbta
8,166 mln. lity grynojo pelno. Pagrindiniai $io rezultato veiksniai buvo grynosios
paltikany pajamos — 50,1 min. lity, paslaugy ir komisiniy pajamos — 12,1 mln. lity,
realizuotas pelnas i§ valiuty konvertavimo operaciju — 10,4 min. lity. Banko perso-
nalo i$laidos sudaré 26,1 mln. lity, kitos veiklos iSlaidos — 19,6 mln. lity.

As of 31 December 1999, total deposits amounted to LTL 301.1 million. During the
year the balance decreased by LTL 27 million. This change was influenced by the
decrease of corporate deposits as a result of the recession of the country.

The bank’s shareholders’ equity increased from LTL 146.6 million to LTL 155.1 million.
As of 31 December 1999, total assets of AB bankas Snoras comprised 4.5% (5% in
1998), total loans 4.1% (2% in 1998), total deposits 4.4% (4% in 1998) and per-
sonal deposits 2.9% (3% in 1998) of total aggregated Lithuanian banks’ assets,
loans, deposits and personal deposits (according to unaudited data).

The major income sources of the bank’s in 1999 remain unchanged: foreign ex-
change transactions, investments into securities, commissions and fees for services
rendered. In 1999 the bank generated profit of LTL 8,166 thousand. The major
sources were: net interest income (LTL 50.1 million), commissions and services
income (LTL 12.1 million), realized foreign currency exchange result (LTL 10.4
million). Salaries and related expenses amounted to LTL 26.1 million, other admin-
istrative expenses totaled LTL 19.6 million.

By the end of the year the bank had 818 employees. Bank’s management pays ex-
ceptional attention to improving staff qualification. The bank’s employees study at
the bank’s study centers, attend courses organized by the Banking, Finance and
Insurance Institute, foreign study centers on a continuous basis.

ITo naHHBIM Ha Hayajgo OTYETHOTO MEPHOJa WHBECTHLUMM OAaHKA B LEHHBIE Oymaru
cocrasnsuy 67,1 mitH. uToB. B KoHIE ke Toga ux pasmep coctaBmi 41,1 MITH. TUTOB.
NHBeCTHIME B KPATKOCPOYHBIC LICHHBIC OyMarn Ha KOHEIl ToJia PaBHSINCH 34,3 MITH.
TUTOB (TO HA3aJ 3Ta CyMMa coCTapisiia 44,1 MITH. JIMTOB).

HecMmorps Ha 001mii criaj B 3KOHOMUKE CTPaHbl B OTYETHBIH IIEPUOJI, CyMMa BKIIaI0B
HaceNeHHs (CPOUHBIX U 10 BOCTPeOOBaHMS) 3HAYUTEILHO BO3POCHIA U B KOHLE rojia
cocrasisia 114,3 miH. uTOB (pocT B TeyeHue roxa goctur 37%). ITo nannbiM Ha 31
nexabps 1999 rona obmas cymma BkJIaaoB B OaHke paBHsutack 301,1 MiH. TMTOB, YTO
Ha 27 MWJIIMOHOB MEHBIIE, Y€M B IPOIUIOM TOAYy. Takoe yMEHbIIEHHE BKJIAI0B
HPEANPUSITHI SBUIOCH CIEACTBHEM 00IIETo Cajia.

B teuenne 1999 ropa xanuran 6anka ysenwuumics ¢ 146,4 no 155,1 MiH. 1uTOB.

Mo nanueiM Ha 31 12 1999 nons aktuBoB AO 6anka CHopac cocrassiia 4,5% (rox Haza
—5%), kpenutoB —4,1% (2%), Bknanos — 4,4 % (4%), BknanoB Hacenenus —2,9% (3%)
OT 001IIei CyMMBI aKTHBOB, KPE/IUTOB, BKJIAJI0B, BKIIA/I0B HaceleHus OaHKoB JIUTBEI (110
HEeayIUTHPOBAHHBIM JJAHHBIM).

OCHOBHBIE HCTOYHHKH JIOX0/0B OaHka B 1999 rofy B CYIIHOCTH HE M3MEHUIHCH. DTO
OIEpalUK C HHOCTPAHHOH BaIIOTOM, HHBECTHIIMM B OOJMIaliy U KOMUCCHOHHBIE 32
npeocTaBiIeHHbIe Yeuyrd. Pesynbrar ¢punHancoBol nesTensHocTH OaHka B 1999 romy
TIOJIOKUTEIBHBIN — IpHObLIb 6aHKa cocTaBma 8,166 MitH. toB. OCHOBHBIMY (paKTOpamH,
OTpe/IeTMBIIIMH JAHHBIN PE3yIbTaT, ABISIICH YUCTHI MPOLEHTHBIH 10x0x — 50,1 MiTH.
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1999 mety pabaigoje banke dirbo 818 darbuotojy. Banko vadovai ypatinga démesj
skiria banko personalo kvalifikacijos kélimui. Banko darbuotojai nuolat mokosi banko
mokymo centre, Bankininkystés, finansy ir draudimo instituto organizuojamuose kursuose,
uzsienio Saliy mokymo centruose. 1999 metais net 209 banko darbuotojai buvo siys-
ti mokytis arba stazuotis ir sékmingai islaiké kvalifikacija patvirtinancius testus.
Bankui nesvetima rémimo veikla. 1999 mety pradzioje bankas tapo pagrindiniu
Nacionalinio dramos teatro réméju. Be to, bankas materialiai parémé Muzikos kul-
tiros paramos fonda, K.Petrausko ir F.Saliapino kultiros draugystés fonda, Siauliy
universiteta, Siauliy dramos teatra, Visagino politechnikos mokykla. Si sarasa dar
bty galima tgsti. Bankas teiké materialing paramg ir fiziniams asmenims.

2000 metais bankas didelj démesj skirs elektroninés bankininkystés bei elektroninio
saskaity valdymo vystymui bei mazmeninés bankininkystés produkty tobulinimui.
Esame jsitiking, kad banko klientus dziuginsime savo kokybiskomis ir naujomis
paslaugomis, kurios, tikimés, bus jiems naudingos bei patrauklios.

During the year 1999, 209 employees studied and seconded and successfully passed
qualifying tests.

The bank is also involved in sponsoring activities. At the beginning of the year
1999 the bank became a sponsor of National Drama Theater. Moreover, the bank
sponsored Music Culture Support Fund, K Petrauskas and F.Saliapinas Culture Friendship
Fund, Siauliai University, Siauliai Drama theatre, Visaginas polytechnic school.
The above list can be continued. In addition to that, the bank granted support to
natural persons.

In year 2000 bank will pay exclusive attention to Internet banking, electronic bank-
ing development and current retail banking product improving. We are confident
that we will satisfy clients with our new and high quality services, which, we be-
lieve, will be useful and attractive.

JIUTOB, JIOXOZ OT NMpPENOCTABICHHBIX YCIYr U KOMHCCHOHHBIX — 12,2 MIJH. JIHMTOB,
peatn30BaHHAs MPUOBLIL OT ONepalyii Mo KOHBepTaluK BamoThl — 10,4 MJIH. JTHTOB.
3arparhl Ha IEPCOHAT COCTABUIIHN 26,1 MITH. IMTOB, poYHe 3aTpaThl — 19,6 MITH. TUTOB.
ITo nannbM Ha Kosell 1999 rona B 6anke padotano 818 corpyanukos. PykoBoncTo Oanka
0co00e BHUMaHHE y/IenseT BONPOCaM HOBBILIEHHS KB (UKaLMK nepcoHaa. CoTpyIHUKH
0aHKa OCTOSHHO MPOXOAT 00yueHHe B y4eOHOM LIeHTpe OaHKa, Ha Kypcax, OpraHu3yeMbIX
NHcTuTyTOM GaHKOBCKOTO JieNa, CTPaXOBaHUA U (PUHAHCOB, B 3apYOEHKHbBIX y4eOHbIX
tentpax. B 1999 rony 209 coTpyaHnkoB OaHKa IPUHUMAIIHN y4ACTHE B OPTaHM30BAaHHBIX
CeMHHapax, CTAKUPOBKAX, M YCIEIIHO MPOLIIH aTTECTALHIO.

banky He uyxia u 61aroTBOpuUTENbHAs AesTenbHOCTD. B Havane 1999 roxga 6aHk cran
OCHOBHBIM MeleHaToM [0CyZapcTBEHHOro TeaTpa Jpambl. BaHK Takke oKa3an
MaTepHabHyo oMoty GoHTy MOIePKKH My3bIKaJIbHOH KYJBTYPBL, KYJIBTYpHOMY (QOHITY
K.Ilerpayckaca u ®.[Mlansmuna, aynsiickomy yausepcurery, Llsynsiickomy Tearpy
IpaMBl, TIOIMTEXHUKYMY T. Bucarunac. U 9T0T ciCOK MOXeT OBITH eIe IPOIOIIKEH.
BaHk Takke OKa3bIBaJ MaTEPHAIbHYIO IIOMOIIb M YaCTHBIM JIUL[AM.

B 2000 romy 6ank OymeT ynmensTh 0OJBIIOC BHUMaHHE PA3BUTHIO 3NEKTPOHHOTO
0aHKOBCKOTO JieNa 1 AEKTPOHHOMY YIIPABJICHHUIO CYETaMH, & TAKKE COBEPILIEHCTBOBAHHIO
CYILECTBYIOIHX IPOIYKTOB U yCIIYT, PACCYMTAHHBIX HA YACTHBIX KIMEHTOB. Mbl yBEpEHBI,
yto AO 0ank CHopac OyzeT W jajiblie pajoBaTh CBOUX KIMEHTOB Ka4e€CTBEHHBIMH U
HOBBIMH yCITyraMy, KOTOpbIe, HageeMcsl, OyIyT 171l HUX HPHUBIEKATENbHBI H ONE3HBL.
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BANKO VALDYBA
MANAGEMENT BOARD
NPAB/IEHUE

Struktura
Structure
CTpykTypa

R.Baranauskas

VYRIAUSIOJI FINANSININKE
CHIEF FINANCIAL OFFICER
TNIABHbI  BYXTANTEP
Z.Selenkoviené

PASKOLY KOMITETAS
CREDIT COMMITTEE
KPELMTHBIA KOMUTET
Y.Borodulin

ATSTOVAS RYSIAMS SU VISUOMENE
PUBLIC RELATIONS OFFICER
MPEACTABUTENb M0 CBSA3AM C

VIDAUS AUDITO TARNYBA
INTERNAL AUDIT SERVICE
CNYXBA BHYTPEHHEMO AYAMTA

OBLLECTBEHHOCTbIO 1.Kamarauskiené
S.Zakrauskas
FILIALY VALDYMO TARNYBA CENTRINE TARNYBA FINANSY TARNYBA VERSLO VYSTYMO IR ADMINISTRACIJOS TARNYBA
BRANCH MANAGEMENT DIVISION CENTRAL DIVISION FINANCIAL DIVISION METODOLOGIJOS TARNYBA ADMINISTRATION DIVISION
CIVXGA YIIPABTEHHS OUIMATAMM LEHTPATLHASL CTVXBA OVHAHCOBASI CIIVXBA BN S DEVELOPMENT & CAVKEA ADMUHACTPALIN
V.Rancev Z.Ceponis J.Sarafanoviciené R.Vaitekiinas

CNYXBA PA3BUTVA U METOAOIOMAN
M.Storozev

KLIENTY IESKOS DEPARTAMENTAS
SALES DEPARTMENT
[ENAPTAMEHT MPOJAX

J.Juozapavicius

ALYTAUS FILIALAS
ALYTUS BRANCH
ATUTYCCKIM OUAMAN
A Bernataviius

KAUNO FILIALAS
KAUNAS BRANCH
KAYHACCKI  OUIMAT
M.Skibiniauskiené

KLAIPEDOS FILIALAS
KLAIPEDA BRANCH
KNAVINEACKIN  OUINAN
K Matkevicius

MARIJAMPOLES FILIALAS
MARIJAMPOLE BRANCH
MAPUAMMOIBCKUA  OUNAN
V.Zizniakovas

MAZEIKIY FILIALAS
MAZEIKIAI BRANCH
MAXEAKAACKIA  OUMMAN
V.Statauskiené

PANEVEZIO FILIALAS

PANEVEZYS BRANCH

NAHSBEXCKA OUAMAN
ASkutas

SIAULIY FILIALAS
SIAULIAI BRANCH
LSYNSACKAR OUIMAN
J.Sabalys

TAURAGES FILIALAS

TAURAGE BRANCH

TAYPATCKUI OUINAT
R.Sniepis

UTENOS FILIALAS
UTENA BRANCH
YTHHCKUA OUINAT
M.Bobelis

VILNIAUS FILIALAS
VILNIUS BRANCH
BINIbHIOCCKUA GUMNAN
J.Lukauskas

KLIENTY DISTANCINIO
APTARNAVIMO
DEPARTAMENTAS

REMOTE ACCOUNTING
MANAGEMENT DEPARTMENT

[NEMAPTAMEHT  MCTAHLMOHHOTO
YMPABJIEHNS CHETAMM

R Luksyté

MOKEJIMO KORTELIY
DEPARTAMENTAS

PAYMENT CARD DEPARTMENT
LEMNAPTAMEHT  TTATEXHbIX
KAPTOYEK

E.Kazandzi

PARDAVIMY TVARKYBOS
DEPARTAMENTAS

SALE ADMINISTRATION
DEPARTMENT

LEMAPTAMEHT YYETA MPOZAX
L.Osenenko

SPECIALIZUOTAS FINANSY
MAKLERIO SKYRIUS

SPECIALISED FINANCIAL
BROKERAGE DEPARTMENT

CMELMANU3NPOBAHHbIA  OTAEN
®UHAHCOBOTO MAKNEPA

A.Imbrasas

KREDITY DEPARTAMENTAS
CREDIT DEPARTMENT
KPEAMTHbIA  JENAPTAMEHT
L.e.p. R.Nagyté

ATSTOVYBIY VALDYMO
DEPARTAMENTAS

REPRESENTATIVE OFFICE
DEPARTMENT

[LENAPTAMEHT  MPEACTABUTENbCTB
L.e.p.J.Butar

12DO DEPARTAMENTAS
TREASURY DEPARTMENT
JIENAPTAMEHT  KASHAYEVCTBA
L.Miksta

PINIGY RINKOS OPERACIJY
DEPARTAMENTAS

MONEY MARKET TRANSACTION
DEPARTMENT

JENAPTAMEHT OMEPALIAI HA
[IEHEXHOM  PbIHKE

D.Smetona

PLANAVIMO DEPARTAMENTAS
PLANNING DEPARTMENT
[ENAPTAMEHT  M/IAHVPOBAHNS
N.Stancikas

KLIENTY OPERACIJU APSKAITOS
DEPARTAMENTAS

CUSTOMER TRANSACTION
ACCOUNTING DEPARTMENT

JEMAPTAMEHT YYETA KNMEHTCKMX
OMEPALMK

A Zilinskiené

VYSTYMO DEPARTAMENTAS
DEVELOPMENT DEPARTMENT
[ENAPTAMEHT  PA3BUTUS
A Draugelis

INFORMACINIY TECHNOLOGIJY
DEPARTAMENTAS

INFORMATION TECHNOLOGY
DEPARTMENT

[ENAPTAMEHT  MIHOOPMALIMOHHBIX
TEXHONOrUn
A.Serebriakov

RINKOS TYRIMY
DEPARTAMENTAS

MARKET RESEARCH
DEPARTMENT

[JENAPTAMEHT  UCCNIELOBAHI
PBIHKA

A Eidelstein

REKLAMOS DEPARTAMENTAS
ADVERTISING AND PROMOTION
DEPARTMENT
[ENAPTAMEHT  PEK/IAMbI
V.Jackevicius

BANKO OPERACIJU APSKAITOS
DEPARTAMENTAS

BANK TRANSACTION
ACCOUNTING DEPARTMENT

JEMAPTAMEHT YYETA BAHKOBCKVX
OMEPALIMK

A Karpuviené

CENTRALIZUOTOS ATSKAITOMYBES
DEPARTAMENTAS

REPORTING DEPARTMENT
[JEMNAPTAMEHT OBLLEW OTHETHOCTM
R Lauciskiené

VIDINES APSKAITOS
DEPARTAMENTAS

INTERNAL ACCOUNTING
DEPARTMENT

LEMAPTAMEHT BHYTPEHHEFO YYETA
N.Duboviené
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SAUGOS DEPARTAMENTAS
SECURITY DEPARTMENT
NENAPTAMEHT ~ OXPAHbI
J.Juodis

JURIDINIS DEPARTAMENTAS
LEGAL DEPARTMENT
IOPUANYECKUA  LENAPTAMEHT
A Simonéliené

PERSONALO DEPARTAMENTAS
PERSONNEL DEPARTMENT
[LEMAPTAMEHT  MEPCOHAJIA
V.Dik¢iené

KANCELIARIJA (DEPARTAMENTAS)

RECEPTION AND DOCUMENT
MANAGEMENT DEPARTMENT

KAHLENAPUS
G.Zukaité

TIEKIMO IR TRANSPORTO
DEPARTAMENTAS

LOGISTICS AND TRANSPORT
DEPARTMENT
JIENAPTAMEHT CHABXEHWS U
TPAHCMOPTA
O.Savéenko







1999 mety pabaigoje banke dirbo 818 darbuotoju. Bankas turi 10 filialy didziau-
siuose Lietuvos miestuose. Daugiausia darbuotojy yra Vilniaus (157 darbuotojai),
Kauno (65 darbuotojai) ir Mazeikiy (59 darbuotojai) filialuose. Maziausia darbuo-
toju yra Tauragés (21 darbuotojas) ir Alytaus (27 darbuotojai) filialuose. Banko
darbuotojy amziaus vidurkis (57,2%) — 30 mety. 66% banko darbuotojy yra mo-
terys.

1999 metais kity organizacijy rengiamuose kursuose ir seminaruose kvalifikacija
kélé 203 banko darbuotojai. Daugiausia darbuotojuy kvalifikacija kélé Lietuvos ban-
kininkystés, finansy ir draudimo institute, taip pat Organizacijy vystymo centro, Latvijos
biznio mokyklos, ,,International Bank Tutors” instituto (Vokietijoje ir Suomijoje) ir
Liuksemburgo bankininkystés instituto rengiamuose seminaruose.

Banke buvo surengti seminarai ,,Bendravimas su Ziniasklaida” ir ,,Kriziniy situaci-
ju valdymas”. Patys banko specialistai buvo parengg seminarus, skirtus naujoms
banko paslaugoms pristatyti. Siuose banko organizuojamuose seminaruose savo kva-
lifikacija kélé apie 250 banko darbuotojy.

Pasibaigusiame 7-ajame Lietuvos banky krepsinio ¢empionate jau penktus metus i§
eilés AB banko ,,Snoras” krepsinio komanda uzémé pirmaja vieta. Tarpbankiniame
mini futbolo turnyre AB banko ,,Snoras” futbolo komanda taip pat iSkovojo pirmaja
vieta.

As of 31 December 1999 the staff totalled 818 employees. The branch network
covers 10 major cities of Lithuania and their surrounding territories. The largest
157-strong branch office is in Vilnius; Kaunas has 65 and Mazeikiai has 59. The
Tauragé and Alytus branches are staffed with 21 and 27 persons respectively. The
average age is 30 years. The fair sex makes up 66%.

In 1999 203 employees improved their qualification through participation in the
educational programmes arranged by such specialised educational establishments
as the Lithuanian Institute of Banking, Finance and Insurance, the Centre of Organisation
Development, the Latvian Business School, the International Bank Tutors Institute,
the Luxembourg Banking Institute.

Seminars on “Dialogue with the Mass Media”, “Crisis Management” were held
with the participation of these educational institutions. Methodologists from the
bank’s own educational centre elaborated and conducted a number of seminars on
new products and services with 250 employees participating.

This year the basketball team of the bank has won the 7™ Interbank Basketball
Championship for five years in succession. Besides, the team of the bank athletes
has won the Lithuanian Interbank Mini-Football Cup.

Io nanneiv Ha 31 nexabpst 1999 rona mrat 6anka Hacuuthian 818 corpynuukos. Tepputo-
puanbHas ceTh 0aHka nmpecTasieHa 10 GpunnanamMu, pacoI0KeHHBIMU B KPYTHEHIINX
ropoznax Jlutesl. Hanbonbiee uncio coTpyHUKOB paboTaroT B punuanax B BunbHioce
(157 uenosex), Kaynace (65) u Maxeiiksii (59). @unnansr B Taypare u Anuryce
NpeJCTaBICHbl HEOOMBIIMM IITaTOM COTPYIHUKOB: 21 U 27 4elOBEK COOTBETCTBEHHO.
Cpeauii Bo3pact coTpyauukoB 6anka coctasiser 30 net. [IpencTaBuTenbHUIIBI CIAO0T0
T0J1a COCTaBIIOT 66%.

B teuenne 1999 roma 203 coTpyaHnka 6aHKa IIOBBIIANH CBOIO KBATH(UKAIIHIO, YIaCTBYS
B Y4EOHBIX IIPOrpaMMaXx, OpraHU30BAHHBIX TAKUMHU CHIEIHAIN3UPOBAHHBIMH y4EOHBIMH
YUpEKICHUAMH, Kak JINTOBCKUI HHCTUTYT OaHKOBCKOT'O JieJIa, (PUHAHCOB M CTPAXOBaHMH,
Lentp paszsutus oprauusanuid, Jlarsuiickas mkona OusHeca, International Bank Tutors
Institute, UuctutyT 6aHKOBCKOTO Aena JlrokcemOypra.

COBMECTHO € 3TMMH Y4eOHBIMH 3aBEACHUAMH B OaHKe ObLTH POBEACHB! CeMUHAPHI ,,O0IIeHNE
C TPEJICTAaBUTEIAMU CPEACTB MaccoBoi MH(popMauun” | ,,YIpaBlIeHHE B KPH3HCHBIX
cutyanusax”. MeromuceTsl yueOHOro 1eHTpa OaHKa MOArOTOBUIIH U IIPOBENH A CEMUHAPOB
TIO HOBBIM MPOJIYKTaM U ycIyraMm 0aHKa, B KOTOPBIX y4acTBOBAJIO OKOJIO 250 COTPYIXHUKOB.
B 2000 roxy 3aBeprumsicst 7 Yemnuonar 1o 6acket00ITy, opraHu3yemblii cpey 0aHKoB JIUTBBL
[TaTerii ron moapsia 6acker6obHas komanaa AO 6anka CHOpac 3aHUMAET IePBOE MECTO
BATHX copeBHOBaHMSAX. Takke B 3TOM rofy GpyroobHas KoMaHia OaHKa cTaia nodeauresnem
Mex0aHKOBCKOTO YeMITHOHATa 0 MUHH-(yTOOITY.

BankasSNORAS

Personalas
Staff
[lepcoHan

19



wni N
c<
L

©Z
caYv,

f |

bi={ | % I I




Pagrindiniai banko tikslai:

® Plésti individualiems ir korporaciniams klientams teikiamy paslaugy mastus
o Didinti banko turima paslaugy dalj salies rinkoje

® Diegti naujas tarptautinius bankininkystés standartus atitinkancias paslaugas
o Tobulinti banko struktiira ir personalo valdyma

o Dalyvauti banky sektoriaus konsolidacijos procese

Svarbiausios banko strategijos kryptys:

® Mazmeniné bankininkysté

® Korporaciné bankininkysté

® Investiciné bankininkysté ir korporaciniai finansai

® Paslaugy plétimas AB banko ,,Snoras” grupés bendrovése

Pagrindiniai banko veiklos principai:

® Pasaulinius standartus atitinkanti paslaugy kokybé

® Auksta aptarnavimo kulttra

® Profesionalumas ir kompetencija

® Optimali rizika ir pelningumas

Targets

o Enlargement of the scope of services offered to private and corporate clients
® Augmentation of the bank’s share in the banking market

o Introduction of modern services that correspond to international standards

o Improvement of the bank organisational structure and personnel management
® Participation in the banking sector consolidation process

Guidelines

® Retail banking

o Corporate banking

o Investment banking and corporate finance

o Enlargement of the scope of services offered by the bank subsidiaries
Principles of operation

® Service quality that meets international standards

® Customer service traditions and culture

® Qualification and professionalism

® Profitability and justified risk

OcHOBHBbIe LleJI1 1esiTeJIbHOCTH DaHKa:

® Pacnimpenue acCopTUMEHTa YCIIYT, IPeJoCTaBIseMbIX YACTHBIM M KOPIIOPATUBHBIM
KIHEHTaM

® VYBennueHue 3aHUMaeMol OaHKOM JIOJM Ha PHIHKE CTPAHBI

® [IpencraBieHne Ha pPIHOK HOBBIX YCITYT, OTBEYAIOIIMX MEK/YHAPOIHBIM CTaHapTaM
® COBepILIECHCTBOBAHNE OPraHM3ALMOHHON CTPYKTYpbl OaHKa U CUCTEMBI YIIPaBIECHHU
IIEPCOHATIOM

® Yyacrue B rporecce KOHCOJIMAAMHE OaHKOBCKOTO CEKTOpa

Ba:kHeiiiumne HanpaBJieHUs] CTPATEr MM 1eSATEILHOCTH 0aHKa:

® [IpenocraBinenne OAHKOBCKUX YCIYT YaCTHBIM KJIHEHTaM

® [IpenocraBineHne OAHKOBCKHX YCIYT KOPHOPAaTHBHBIM KIMEHTaM

® JlHBecTHIIMOHHOE OaHKOBCKOE /€TI0 U KOPIIOPAaTUBHbIE (DHHAHCHI

® PacrmpeHye acCOPTUMEHTA YCIIYT, IpeTaraéMbIX J04epPHIMH MPEANPHATHIMHU OaHKa
OcCHOBHbIE IPHHIMIIBI AATeJbHOCTH HaHKa:

® KavecTBO yciyr, OTBEYarollee MUPOBBIM CTaHAAPTaM

® Bricokuil ypoBEHb KYJbTYpbl 00CITYXHBAHHS

® [IpodeccroHanM3M U KOMIIETEHTHOCTD

® OnTUMH3AIHUA PUCKOB M TPHOBLIBHOCTD
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Kaip ir ankstesniais veiklos metais, banko verslo strategija buvo nukreipta |
mazmening bankininkyste bei naujy paslaugy kiirima. Siuo metu bankas turi
vieng i§ didziausiy ir moderniausiy banko paslaugy teikimo tinkly Lietuvoje:
10 banko filialy, 160 taupomyjy skyriy, 180 pinigy iSmokéjimo automaty,
daugiau kaip 800 mokéjimo terminaly prekybos imonése bei daugiau kaip
220 grynyjy pinigy iSmokeéjimo terminaly banko ir V] ,Lietuvos pastas” sky-
riuose.

Be tradiciniy rinkos paslaugy, 1999 metais bankas pristaté daug naujy programy:
,»,GSM-Bankas”, ,,Tiltas”, ,,EuroLaiptai”, ,,EuroLinija” ir pan. Bankas pradéjo teik-
ti analogy Lietuvoje neturincia nauja paslauga — pinigy pervedima naudojantis ban-
komatu. Naujaja banko ,,Snoras” paslauga gali naudotis fiziniai asmenys, turintys
banko mikroprocesorines arba jungtines mokéjimo korteles. Per banko bankomata
korteliy turétojai gali pervesti pinigus i§ jungtinés kortelés mikroprocesoriumi val-
domos saskaitos i tos pacios kortelés magnetine juosta valdoma saskaita ir atvirks-
Ciai. Be to, 1éSas i§ mikroprocesoriumi valdomos saskaitos bus galima pervesti |
kito privataus asmens saskaita litais banke ,,Snoras”.

Programa ,,GSM-Bankas” yra banko bendradarbiavimo su mobiliojo rySio bendro-
ve ,,Omnitel” rezultatas.

Traditionally, retail banking remains one of the main trends of the bank’s operation
strategy. At present, the territorial network of the bank is the second in size in
Lithuania. Along with over 800 PoS terminals and 200 cash advance terminals it
comprises 10 branches located in every regional centre, 160 saving outlets and 180
ATMs. Heavily investing in its territorial network and benefiting from modern IT,
the bank has closely approached its clients, offering them a unique blend of physi-
cal nearness and efficiency of service. And indeed, the bank’s motto “The Closest
To You”, brief as it is, reveals the meaning and perspective of the bank’s business
concept.

In 1999, along with traditional banking services, quite a number of innovative products
were launched: GSM-Bankas, eLitoCard, EuroLaiptai, EuroLinija, Tiltas, Bankas
Internetu and some others.

GSM-Bankas is a joint project successfully implemented by Snoras in co-operation
with Omnitel GSM telecommunication company. Via mobile phone domestic and
foreign clients may have a 24-hour access to diverse banking information: account
balances, exchange rates, payment card balances, etc. A high level of security char-
acterizes this fast operating system: data are available only after the system sub-
scriber enters a unique ID number and password. The information is forwarded to
the mobile phone of the user a few seconds after the inquiry.

Kax 1 B npezbInyIue rosl, cTpaTeris 6aHka HalpaBieHa Ha 00CTyKMBAHHE 9aCTHBIX
JIVI] ¥ pacIIMpeHre aCCOPTUMEHTA IpelIaTaeMbIX yCIyT. B HacTosmee BpeMs OaHK
obagaetr BTopoii o pa3mepam B JIUTBE ceThi0 10 00CITYKUBAHIIO KIIHEHTOB, BKITIOYa-
tomyw 10 ¢unuanos, 160 coeperatenbHbx otaeneHui, 180 6aHKOMATOB, CBHIIIE
800 TepMHHANOB, yCTAHOBIEHHBIX B TOPrOBBIX TOYKAX CTPaHbl, U cBbime 220
TEPMUHAJIOB IS BEIIIATH! HATMYHBIX CPEJICTB, yCTAHOBICHHBIX B OT/ICICHUAX OaHKa
U rocynapcTBeHHOl kommnaHuu Lietuvos paStas (IToura JIuteel). MHBecTHINY,
clenaHHbIe 0aHKOM B Pa3BHTHE CBOCH TEPPUTOPHAIBHOH CETH H COBPEMEHHEIX
TEXHOJOTUH, IO3BOJNIMIM MAaKCHMAlbHO NPHONM3UThCA K CYIIECTBYIOIHM H
TIOTEHIMATBHBIM KITHEHTAM U, TAKMM 00pa30M, CTaTh OAHUM H3 THAEPOB (HHAHCOBOTO
PBIHKA CTPAHBIL.

IToMuMO TpaJUILMOHHO IIPEUIaraeMbIX Ha PhIHKE YCIyT, B 1999 rony 0aHk npeanoxul
CBOWIM KJIEHTaM psifi HOBBIX npoxykToB: GSM-Bankas, Tiltas, EuroLaiptai, EuroLinija
u npoure. KpoMe 31oro, k ycyram KIHeHTOB OaHK IPE/ITIOKIIT He IMEIOIIHI aHaJI0TOB
B JINTBE IPOAYKT — IIEpeBOJT CPEAICTB, OCYIIECTBIAEMBII C HCTIONIB30BaHIEM OaHKOMATA.
Ora ycimyra no3BoJIAeT YaCTHBIM JIAIIAM — JIepKaTeliM MEKPOIPOLECCOPHOI WTH THOPHJ-
HOH ITaTeXKHOH KapTOUKH, IMUTHPYEMON OaHKOM, — OCYIIECTBIIATh IEPEBOJ CPEACTB
C YIIPaBJIAEMOT0 MIKPOIIPOLIECCOPOM CUeTa THOPUIHON KApTOUKH Ha CUET, yIIPaBIIseMbIi
MarHUTHOM TOJIOCOH, 1 00paTHO.
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Naudodamasis §ia paslauga klientas, blidamas Lietuvoje ar uzsienyje, gali bet kuriuo
metu gauti tikslig informacija apie saskaitas banke, 1éSas tarptautinése kortelése
bei uzsienio valiuty kursus. Informacija, teikiama klientui, yra konfidenciali, kadangi
banko klientas ja gauna { savo mobiliojo rysio telefona.

1999 mety gruodi isleista nauja, analogy Lietuvoje neturinti nacionaliniy mokéji-
mo korteliy Seima ,,eLitoCard”. Tai naujos kartos mikroprocesorinés mokéjimo kortelés,
iki 2002 mety pabaigos pakeisiancios turincias didele paklausa ,,ImparCard” kor-
teles. ,,eLitoCard” korteliy saskaitos valdomos mikroprocesoriumi, taigi Sios kortelés
priklauso universaliy ,,elektroniniy piniginiy” (angl. ,,E-purse”) grupei. Jos leidzia
greitai, saugiai ir patogiai atsiskaityti uz prekes bei paslaugas.

»eLitoCard” mokéjimo korteliy Seima sudaro keturios kortelés: ,,eLitoCard Klasi-
king¢”, ,,eLitoCard Tangomanija”, ,,eLitoCard LAS” ir ,,eLitoCard Gintariné”. Kiekviena
kortelé taikoma konkreciam klienty segmentui / grupei ir tenkina skirtingus jy inte-
resus.

Kiekviena kortelé turi specialia premijos tasky saskaita, | kuria pagal Atvirosios
lojalumo programos taisykles kiekviena karta atsiskaitant kortele jskaitomi premi-
jos taskai.

JlepsxaTenb KapTOUKU TaKXKe MOXKET NIEPEBECTH CPEICTBA C YIPABIIEMOI0 MUKPOIIPO-
IIeCCOpPOM CUeTa Ha JINTOBEIH CUET APYroro 4acTHOTO JIHIA, OTKPHITHIT B CHOpace.
[Iporpamma GSM-Bankas sBIseTcs pe3yIsTaToM COTPYAHIYECTBA OaHKA C OTHIM H3
nmepoB MoOIIbHOM cBs3u kommanueid Omnitel GSM. ITonb3ysich TaHHOW yCyToid,
KIIMEHTHI, HaXOICh He TONBKO B JINTBE, HO ¥ 3a ee Mpe/IeaMy, IMEI0T BO3MOXKHOCTb
KPYIIIOCYTOYHOTO TOCTYIa K HHQOPMAINH 0 c4eTax B GaHKE, OCTATKaX Ha IIATEKHEIX
MEXKTyHAPOIHBIX KAPTOUKAX, KypCaxX BAIIOT U IIpoueii OaHKOBCKO# MHpopMarmu. OTiindu-
TENBHON YepTOH JAHHON YCITyTH SABISETCA KOH(HIEHIUANBHOCTE: HHOPMALHS epe-
JaeTcs TONbKO Ha MOOMIIBHBIN Tene(oH aboHeHTa MoOMIBHOM ceTn Omnitel GSM, u
JOCTYI K Hel BO3MOXKEH TONBKO Yepe3 Mapoiib.

B nexabpe 1999 O6aHk npUCTYIUI K OCYLIECTBIEHHUIO HOBOIO IPOEKTA, B OCHOBE KOTOPOIO
JIOKUT He UMEIOIIAsl aHAJIOTOB B JINTBE HAIMOHANBHAS TIATEKHAS KAPTOUKA, IMUTH-
pyemast o1 ToproeiM 3HakoM eLitoCard. Kaprouka naHHoro Tuna npeacrasiset co0oit
YHHBEPCAIBHBIN ,,3IIeKTPOHHBIH Komrelek”. Ee 0co0eHHOCTBIO ABISETCS TO, 9TO YIIPaB-
JICHHE CPeACTBAMH Ha CUETy BEJETCS C IMOMOIIBI0 BCTPOSHHOTO MHKPOIIPOIIECCOpa,
YTO MO3BOJISET OBICTPO, YIOOHO M ¢ MAKCHMAJIbHOI 0€30MaCHOCTBIO TIPOU3BOIUTH PACUETHI
3a yermyru. KpoMe 3Toro, kaxias KapTouka HMEeT CIeNHaIbHEIH CYeT HPeMHATbHEIX
0amnoB, Ha KOTOPEI corTacHO nporpamMMe Loyalty Ha9HCIAIOTCSA OYKH 33 KaXIyI0
ONEpPALMIO, OCYIIECTBICHHYIO C HCIONb30BAHHEM KapTOUKH.
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Véliau sie taskai gali buti panaudoti nemokamai jsigyjant specialiame sarase nuro-
dytas prekes ir paslaugas. Sioje programoje gali dalyvauti ir verslininkai, norintys
padidinti pardavimy mastus.

»eLitoCard” korteliy turétojams jdiegta Automatiska nuolaidy teikimo programa.
Si programa pritaikyta ne tik banko mokéjimo korteliy turétojy, bet ir imoniy,
kurios tokiems klientams teikia nuolaidas, poreikiams. [monéje esantys banko ter-
minalai automatiskai atpazista kortelés rasi ir pagal pirkimo parametrus (suma,
laika ir kitus) apskai¢iuoja nuolaidos procenta. Automatisko nuolaidy teikimo banko
klientams programa jdiegusias imones bankas jsipareigoja reklamuoti be papildo-
mo mokescio, nurodydamas veiklos pobiidj, prekybos ir paslaugy tinklus, nuolai-
dy dydi.

Be to, kortelés turétojas gali pats valdyti valiuty kursy svyravimo rizika, nes korte-
léje galima laikyti 1ésas litais arba konvertuoti | uzsienio valiuta (eurus arba JAV
dolerius). ,,eLitoCard” kortelés saskaita atidaroma litais, taciau kortelés turétojas
gali atidaryti papildoma saskaita eurais ar JAV doleriais ir dalyvauti specialiose
taupymo ir kreditavimo programose.

Nuo 2000 mety pradzios bankas pradeda teikti visiSkai naujq elektroninés banki-
ninkystés paslauga — ,,Bankas internetu”.

At the end of the year the bank launched a new payment card project — eLitoCard. This
high-tech local card is an e-purse pioneer in Lithuania. Card account management is
performed with the help of an in-built microchip that excludes unauthorized access to
the money on the card and makes settlements easier and faster. Apart from that, the
eLitoCard holders participate in the open Loyalty programme and get points for each
transaction performed via the card. The points may be later used to receive banking
and non-banking services free of charge. The list of the services is constantly updated
and the new ones are added to it. Not only the cardholders, but also any merchant may
participate in the programme and thus increase sales. The card has three accounts
where the clients may keep litas, US dollars or euro, and perform conversion.

Four different card types represent the eLitoCard brand: eLitoCard Klasikin¢, eLitoCard
Tangomanija, eLitoCard LAS and eLitoCard Gintariné. Each card is developed to
satisfy a particular demand of a specific customer segment.

Moreover, the cardholder is entitled to automatic discounts. The system allows not
only for the interests of the cardholders, but of the merchants as well. The bank
provides a merchant with a free terminal that automatically grants discount depending
on the transaction type, time and commodity. Another good point is that the information
about the merchant and discounts will be included in all promotional materials of
the bank.

[lo3xke KIMEHT MOXKET BOCIOJIB30BATBCS HAUMCICHHBIMH Ha CYeT Oajulamu s
OeCIIIaTHOTO MOTy4YeHHs OAHKOBCKIX M HEOAHKOBCKUX YCIIYT, EPEUNCICHHBIX B OTACIb-
HOM crHcke. [IpuHATE ydacTre B 3TOH IporpaMMe MOTYT X KOMITAHIH, HAMEPEBAIOIIHECs
YBEIHUUTH 00beMbl pofax. KIMEHT XpaHUT Ha KApTOYHOM CUETE CPEJICTBA B JIUTAX,
a Takke MOJKET KOHBEpPTHPOBATh UX B eBpo miu jomnaps! CILIA.

CewmeiictBo eLitoCard mpencrasisioT deTsipe Trma kaprouek: eLitoCard Klasiking,
eLitoCard Tangomanija, eLitoCard LAS u eLitoCard Gintariné. Kaxmas u3 Hux paccuu-
TaHa Ha KOHKPETHYIO TPYTITY KIMEHTOB U pa3pab0TaHa ¢ y4eTOM Pa3IMIHbIX HHTEPECOB
TIOTEHIMABHEIX JepxkaTeNei.

Hapsizy ¢ mporpaMMoit npeMHaiIbHbIX 0ajioB, KIMEHTaM IIpe/UIaraeTcs U CucTeMa
ABTOMATHYECKHX CKIJIOK, PaCCUNTAHHAs He TOJBKO Ha iepikaTenei kaprodek eLitoCard,
HO YYHTHIBAIOIAs M HOTPEOHOCTH IPEIIPUATHIA, IPEeNaralomiX CKHIKH KIHEHTaM
Ganka. CTaB y4aCTHHKOM ITOH HPOTPAMMBI, IPEIPHUATHE MONYHAET TEPMUHAI JUIs
00cITyKMBaHNUA JAepikaTeneil KapT, KOTOPHI B aBTOMATHIECKOM PEXIME U C yIeTOM
ITapaMeHTPOB ONepaIuy (CyMMBI, BpeMEHH) OTpeneNseT pasMep CKUAKH. [Tommumo
3TOT0, TAKOE MPEANPHATHE TOJIy4aeT BOZMOKHOCTh PAa3MEILECHHS B ITyOINKyeMbIX
0aHKOM pEKNaMHBIX H3MaHHAX, NPeTHA3HAYCHHBIX 1N KIMEHTOB, OecIIaTHOH
HHOPMAINK O POJe CBOEH AEATEIEHOCTH, TOPTOBOI CETH M IPEI0CTABIAEMBIX
CKHJIKaX.
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Internetu bus galima suzinoti saskaitos likutj, gauti saskaitos israsus, atlikti moke-
jimo pervedimus | kitus Salies bei uzsienio bankus. Ateityje bankas planuoja mik-
roprocesoriniy korteliy turétojams suteikti galimybg internetu atsiskaityti uz pre-
kes ir paslaugas.

Any eLitoCard holder may open an additional euro or dollar account and take part
in special savings programmes EuroLaiptai and Laiptai. The interest rates under
these programmes are 4 and 8% per annum. The clients who have joined EuroLaiptai
are entiteled to a credit line in euro and will pay no interest within first 30 days
from the date of the loan. Besides, under such loans no collateral is required.

In 1999 the bank introduced another novelty — money transfer via ATM. Snoras was
the first to offer this kind of service in Lithuania. Now the holders of microchip or
hybrid cards may perform money transfers from one card account to another, or to
the account of any other client of the bank.

eLitoCard represents a new generation of microprocessor cards. By 2002 eLitoCard
is expected to have replaced its merited though less perspective predecessor ImparCard
which is being currently issued by the bank.

Early 2000 saw the launch of yet another project — Internet Banking, otherwise
called e-banking. Today via the Internet the clients may receive information about
their account balances, get account statements and perform money transfer to ben-
eficiaries both in Lithuania and abroad. In the near future the bank experts plan
to introduce IT models enabling the cardholders to effect payments for products
and services from their personal computers.

Brnieprie B JIuTBe nepskarenu no0oi U3 muarexHbIX kaprouek eLitoCard umeror
BO3MOXHOCTB OTKPBITH JOTIOJHUTEIBHEIA KapTOUHBIH cueT B eBpo win noiiapax CIIA
U IPHHATH yYacTHe B 0COOBIX cOeperarensHbIX nporpammax EuroLaiptai u Laiptai,
HPOLIEHTHAS CTaBKa [0 KOTOPHIM COCTaBIIseT 4 1 8% rofoBbIX COOTBETCTBEHHO. Kpome
TOTO, y4acTBys B mporpamme EuroLaiptai, KImeHT MoxeT 6e3 BCAKOTO 3aJI0Ta OTYYUTh
KPEJUTHYIO JINHHIO B €BPO 1 OSCILTATHO IIOJIE30BATECSA KPEAUTOM B TeueHHe 30 mepBEIX
KaJleHJapHbIX THEH.

Kaprouka siBIIseTcs mpeicTaBUTENEeM HOBOTO HOKOJIEHHS MIKPOIPOLECCOPHBIX IIIa-
TeXHBIX kapT. Jlo koHna 2002 roja oHa MOTHOCTBIO 3aMEHHUT JPYTYIO INIATEXHYIO
KapTOUKY, SMUTHPYeMyI0 OaHKOM I0j] ToproBeiM 3HaKoM ImparCard.

B nawane 2000 roza 6aHK IpeCTaBII HAa PEIHOK HOBYIO yciuyry — Internet-Bankas.
[ocpencrsoM MHTEpHETa KIIMEHTHI MOTYT NONYYaTh JAHHBIC O COCTOSHHY CBOUX CUETOB,
BBHIIUCKH, OCYILECTBIATH NIEPEBO/L! CPEACTB B Apyrue OaHKU CTpaHbI ¥ Mupa. B 6mm-
XKAHIIIX IaHaX 0aHKa CTOMT pa3pabOTKa BEICOKOTEXHONOTHUECKUX TIPOEKTOB, KOTOPHIE
TIO3BOJIAT JepKaTesIM MIATEXKHBIX KapT PACCIUTHIBATHCA 38 IPHOOPETEHHBIC TOBAPHI
U YCIYTH ToCcpeacTBoM MHTepHerTa.
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Banko taupomuosiuose skyriuose teikiamos paslaugos:
® valiutos pirkimas, pardavimas, keitimas;
® saskaitos atidarymas ir papildymas;
® terminuotieji indéliai;
® operacijos su kelionés cekiais ,,Thomas Cook”, ,,American Express”, ,,Visa”, ,,Swiss
Bankers”, ,,Citicorp”;
e atsiskaitymas uz komunalines, mobiliojo rysio paslaugas, telefona, vaiky darze-
1, kabeling televizija;
® jvairiy mokes¢iy rinkimas:

mokesciy inspekcijai;

Valstybinio socialinio draudimo fondui ,,Sodra”;

keliy policijai ir kt.;
® operacijos su mokéjimo kortelémis ,,eLitoCard”, ,,ImparCard”, ,,Visa”, ,,EuroCard/
MasterCard”, ,,Maestro”.

korteliy i§davimas;

saskaity iSrasai;

1ésy iSgryninimas, keitimas, pervedimas per bankomata;
o prekyba taksofono kortelémis, automobiliy stovéjimo mokamosiomis kortelémis,
loterijos bilietais.

Services rendered at bank savings outlets:
® currency exchange;
® account opening;
e time deposits;
o transactions with travellers checks Thomas Cook, American Express, Visa, Swiss
Bankers, Citicorp;
o payment of utility bills, bills for cable TV, mobile tecommunication, kindergar-
ten services;
® payment of various taxes and dues:
to State Social Insurance Fund, Motor Licencing and Inspection department;
for weapon permits;
land rental tax;
other;
® transactions with eLitoCard, ImparCard, Visa, EuroCard/MasterCard, Maestro
payment cards:
card issuing;
card account statement;
cash advances, transfers and conversion via ATM;
® phone and parking cards.

Yenyru, npegocTtasngemele B cbeperartesnbHbiX OTAeNeHnsx baHka:
® 00MeH, MPojIaxa | TMOKYIKa BAIOT,
® OTKPBITHE U MOIOJTHEHHE CUETa;
® pa3MenieHHe CPOYHBIX BKJIAJIOB;
® ornepanuu ¢ nopoxHbME yekamu Thomas Cook, American Express, Visa, Swiss
Bankers, Citicorp,
® 0IUIaTa CYETOB 3a KOMMYHANIbHbIEC YCIyTH, TelaedOH, TETCKHit cal, KabenbHoe Tere-
BHJICHUE, YCIYTH MOOWIBHON CBA3H;
® yIuiata pa3sHooOpasHBIX HAJOTOB:
B [ocymapcTBeHHBIH QOH/I COMMATBHOIO CTPAXOBAHUS, TOIHUIIHIO;
3a MOJyYeHHe paspelieHni Ha MPUOOPETEHIE OPYIKHS;
32 apeH]Iy 3eMIIH;
TpoyHe;
® orepaluy ¢ IUaTexHeIME kKapToukamu eLitoCard, ImparCard, Visa, EuroCard/
MasterCard, Maestro:
TIONyYEHHe KapTOUKH;
BBIICKA TI0 CUETY;
O0OHAJMYMBAHKE, TIEPEBO] U KOHBEPTAIMS CPEJCTB Yepe3 OaHKOMAT;
® [pojaxa Tene(hOHHBIX KapT M KapT IS OTIIATHI CTOSHKH.
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daugiau kaip taupomuyjy skyriy
over 1 60 savings outlets
CBbIIIE cOeperare;ibHBIX OTeMeHMIT
daugiau kaip grynyjy pinigy iSmokéjimo automaty
1 90 peits
CcBbIIIE GaHKOMaToB
daugiau kaip grynyjy pinigy i§mokéjimo terminaly
over 2 00 cash advance terminals
CcBbIIIE TEPMHHAJIOB 110 BBIIIATe HATHYHBIX
daugiau kaip prekybos ir paslaugy teikimo jmoniy, aptarnaujan¢iy korteliy turétojus
over 7‘ I 0 POS terminals

CBbBILIE TOProBbIX TOYEK ¢ TEPMHHAIAMH

BankasSNORAS | 29






Bankas ,,Snoras”, besiorientuojantis { mazmening bankininkystg ir ypac¢ daug
démesio skiriantis naujoms kompiuterinéms technologijoms bei mokéjimo
korteliy verslo plétrai, kiekvienais metais savo klientams stengiasi pasitly-
ti vis daugiau papildomy paslaugy. 1999 metais taip pat {diegta keletas naujuy
paslaugy.

Nuo 1996 mety bankas ,,Snoras” i§duoda ,,ImparCard” korteles. Pagrindinis AB
banko ,,Snoras” kortelés ,,ImparCard” privalumas, palyginti su kity banky korte-
lémis, yra tas, kad §i kortelé turi mikroprocesoriy, kuriame kaupiama informacija
apie klienta ir jo 1éSas. Tai garantuoja korteliy turétoju 1éSy sauguma bei greita
(,off-line”) ir patogy atsiskaityma parduotuvése ar paslaugas teikianciose jmo-
nése.

1999 metais bankas ,,Snoras” i§leido nauja mikroprocesoriniy korteliy Seima
»eLitoCard”, kuria sudaro keturios, dar modernesnés uz ,,JmparCard”, kortelés —
»eLitoCard Klasikine”, ,,eLitoCard Tangomanija”, ,,eLitoCard LAS”, ,,eLitoCard
Gintariné”.

»eLitoCard Klasikiné” — kiekvienam prieinama lietuviska mokéjimo kortelé, kuria
galima greitai ir patogiai atsiskaityti visose prekybos ir paslaugy teikimo jmonése,
pazymétose ,,eLitoCard” ar ,,ImparCard” Zenklu.

An active player of the retail-banking sector, Snoras pays special attention to the
latest developments in IT. The bank management believes that modern computer
technologies make it possible to offer new services for retail clients thus winning a
larger market share. Here are some of the bank’s projects launched in 1999 and
tailored to meet the demands of cardholders.

At the end of the year the bank introduced a new payment card under the brand name
eLitoCard, intended for the domestic market. It is anticipated that by 2002 this card will
have replaced its well-known predecessor ImparCard launched by Snoras in 1996. In
addition to such advantages of a microchip card as high-level security, quick and conve-
nient settlement at merchants’ and PoS — the bank introduced a number of novelties.
The Loyalty programme invites all the cardholders to participate. With each card
settlement the client, depending on the transaction amount, time and type of com-
modity, earns points that are stored on a special account. Later the client may use
these points to get various banking and non-banking products and services, such as
a new card, phone and parking cards, a card balance reader, insurance, access to
GSM-Bank, Bank Information System, etc. The points are given at the expense of
the bank. The programme is open for participation of merchants as well. They may
assign points to the cardholders on their own thus stimulating them to use the card
as much as possible.

OpueHTHpYS CBOIO AEATENbHOCTH Ha MPEAOCTABICHHE YCIYT YACTHBIM JINIAM U YIETSA
0c000¢ BHUMaHHE Pa3BUTUI0 COBPEMEHHBIX KOMIIBIOTEPHBIX TexHOI0rui, AO 6aHK
CHopac cTaBUT cBOei 3a/jaueil paclpeHue acCOPTHMEHTA MIPeUIaraeMplX KIIMEHTaM
ycayr. B aToi cBs31 XoTenock ObI OTMETUTD Psifi HOBBIX MPOAYKTOB, MPEINOKEHHBIX
JepxaTelsaM IUIATEXHbIX kKapTodek B 1999 romy.

ITpucTynuB TpH rofia Ha3aj K BBITYCKY MHKPOIPOLECCOPHBIX kapTouek ImparCard, B
KoHIe 1999 rona 6aHK mpeicTaBUII Ha PHIHOK HOBYIO JIOKANIbHYO IUTATEKHYHO KApTOUKY,
SMHTHPYEMYO TI0f{ TOproBbIM 3HakoM eLitoCard. JlaHHBII TOPTOBBIi 3HAK MPEICTABIAIOT
kaprouku eLitoCard Klasiking, eLitoCard Tangomanija, eLitoCard LAS u eLitoCard
Gintariné.

eLitoCard Klasikiné paccuntana Ha IUpPOKHiT KPyT HOTCHIUATBHEIX KIHeHTOB. CTaB
JepiKaTeneM KapTOUKU 3TOTO TUIA, KIHEHT aBTOMATHYECKH I10JIy4aeT BO3MOXKHOCTD
nonbp30BaThes ckupkamu cetu UniCount, mpejmaraeMbIMH pa3lTHYHBIMH Tpef-
IPHUATHIME c(ephl 00CTyXUBaHIA. B kauecTBe JOMOTHATEIBHON yCITYTH, AepiKaTeln
eLitoCard Klasikiné Moryt B TedeHHe cpoka AeiiCTBHS KapTOUKH BOCIOJIB30BATHCS
KPEAUTHOHN NTUHUEH, TUMUT KOTOPOH BappUpyeTcs OT 2 10 12 MecsSuHbIX OKJIaaoB
KIIHEHTA.

eLitoCard Tangomanija — 3To kiryOHas kapTa, BEITycKaeMast 6aHKOM B COTPYIHHYECTBE
C MOJIOZICKHBIM pa3BJeKaTeNbHBIM LEeHTpoM Tangomanija.
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Specialiame nuolaidy tinkle ,,UniCount” gaudamas automatiskai teikiamas nuolai-
das ir premijos taskus, kortelés turétojas taupys net tada, kai leis pinigus. Be to,
kortelés turétojas gali gauti nuo 2 iki 12 atlyginimy dydzio kredito linija visam
kortelés galiojimo laikotarpiui.

,»eLitoCard Tangomanija” — tai bendra jaunimo klubo ,,Tangomanija” ir banko ,,Snoras”
mokéjimo kortelé. Atsiskaitydamas §ia kortele, jos turétojas bus maloniai nustebin-
tas koncertuose, kuriuos veda arba juose dalyvauja ,,Tangomanija”, laisvalaikio,
sporto ir sveikatos kompleksuose, pirkdamas bilietus | kino teatrus, koncertus ar
klubus. Tik Sios kortelés turétojams kuriamas nuolaidy prekybos ir paslaugy teiki-
mo imonése tinklas ,,TangoCount”, taip pat gali biiti suteikiama iki 2 atlyginimy
dydzio kredito linija visam kortelés galiojimo laikotarpiui.

»eLitoCard LAS” — tai bendra Lietuvos automobilininky sajungos (LAS) ir banko
»Snoras” mokéjimo kortelé, skirta visiems automobilininkams ir planuojantiems
jais tapti. Sios kortelés turétojas automatiskai tampa Lietuvos automobilininky sa-
jungos nariu. Jei atsiskaitoma kortele, suteikiamos nuolaidos isigyjant automobiliy
apsaugos sistemas, transporto civilinj ir KASCO draudima, remontuojant automo-
bilj ir jsigyjant detales, nuomojant automobilj ir transportuojant sugedusi, taip pat
perkant benzina, dyzelinj kurg ir dujas.
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Ypatinga LAS paslauga — avarijos atveju nemokamas automobilio transportavimas
iki 100 kilometry atstumu. Korteliy turétojams kuriamas atskiras nuolaidy prekybos
ir paslaugy teikimo jmonése tinklas ,,AutoCount”. Sios kortelés turétojas gali gauti
nuo 2 iki 12 atlyginimy dydzio kredito linija visam kortelés galiojimo laikotarpiui.
»eLitoCard Gintariné” — kortele, teikianti auks$c¢iausio lygio paslaugas. Kad su Sia
kortele jos turétojas jaustysi ypac saugiai, isigyjant kortelg nemokamai suteikiama
10 000 lity draudimo apsauga nuo nelaimingy atsitikimy. Sugadinus ar praradus
kortelg, nauja kortelé nemokamai pagaminama ir pristatoma i bet kurig Lietuvos
vieta. Be to, ,,eLitoCard Gintariné” kortelés turétojas automatiskai tampa LAS na-
riu ir gali naudotis visomis LAS teikiamomis paslaugomis ir privilegijomis. Atsi-
skaitant §ia kortele suteikiamos nuolaidos visuose ,,UniCount”, ,,TangoCount” ir
»AutoCount” nuolaidy tinkluose ir, be abejo, tiktai ,,eLitoCard Gintaring” korteliy
turétojams kuriamas ypatingy nuolaidy tinklas ,,AmberCount”. Sios kortelés turé-
tojas gali gauti nuo 2 iki 12 atlyginimy dydzio kredito linijg ypatingomis salygomis
visam kortelés galiojimo laikotarpiui.

»eLitoCard” kortelés §iuo metu yra vienintelés mokéjimo kortelés Lietuvoje, sutei-
kiancios galimybg atsiskaitantiems kortele prekybos ir paslaugy imonése gauti pre-
mijos taskus it automatiskas nuolaidas ten, kur tokios nuolaidos teikiamos.

Automatic discounts. Using eLitoCard at the merchants’ and PoS the client is en-
titled to automatic discounts that vary from 2 to 20 per cent. All discount informa-
tion is stored in each PoS terminal and on the card chip. Depending on the transac-
tion type the client will get an automatic discount. The system makes it hard for the
clients to miss the discount they are entitled to, which may happen due to lack of
information about it or for any other reason.

eLitoCard is represented by four types of cards: eLitoCard Klasikiné, eLitoCard
Tangomanija, eLitoCard LAS and eLitoCard Gintariné.

eLitoCard Klasikiné caters for most of clients. Through participation in the UniCount
system they are entitled to automatic discounts offered by a broad network of mer-
chants.

eLitoCard Tangomanija is an affinity card issued in co-operation with the youth
entertainment club Tangomanija. This card entitles its holders to discounts at the-
atres, cinemas, clubs, sport and other leisure centres. It is for this segment of the
clientele that the TangoCount system has been devised.

eLitoCard LAS is yet another affinity card offered by the bank. It has re-
sulted from a joint project of Snoras and the Lithuanian Automobile Associa-
tion (LAA) and caters for the increasing number of domestic motorcar enthu-
s1asts.

[Tpou3Bozs pacyeThl KAPTOUKOH ITOTO THIIA 32 YCIYTH B KIy0aX, IEHTPaX pa3BleyeHUH 1
JIOCyTa, CTIOPTHBHBIX KOMIUIEKCAX, TeaTPaX X KOHIEPTHBIX 3aJ1aX, Aep:KaTelH OyXyT IPHUATHO
YIUBIIEHBL, TIOITY4HB pa3HooOpasHble ckuky 1o cucreMe TangoCount. Kpome 3toro, onu
B TEYCHHE CPOKA IEHCTBHS KapTOUKH MOTYT II0JIb30BAThCS CPEACTBAMH, IPEIOCTABICHHEIMU
0aHKOM B Ka9eCTBE KPEAUTHOI JTHHAN, pa3Mep KOTOPOH COCTaBIAeT 2 MECSIHBIX OKIIA/a.
JIvHurO KITyOHBIX KapT mpofokaet kaprouka eLitoCard LAS, BEImyckaemas Ha mapr-
HEpPCKHUX yCIOoBUX ¢ Acconuanuei apromoounuctos Jluteel (AAJI) u 3axymaHHas,
KaK CpeZICTBO, [I03BOJLAIOLIEE YA0BIETBOPUTH HOTPEOHOCTH BouTenel. Jlepiarens 3Toi
KapTOUKH aBTOMATHYECKH CTAHOBUTCS WICHOM AAJ ¥ oTydaeT CKU/IKH IIPH MOKYIIKE
OXPaHHBIX ¥ IPOTHUBOYTOHHBIX CHCTEM, 3aIIACHBIX YacTel, OCH3MHA, AM3EIbHOTO TOILTHBA
U Ta3a, CTPaXxOBAaHHUH IPaXkJAaHCKOH OTBETCTBEHHOCTH BOAHTENCH, a TAKXKe B CIIydae
apeH Ib aBTOMOOHMIIA, €T0 PEMOHTA H TPAHCTIOPTHPOBKIL B 3THX Heisx 6aHK pa3padoran
cucremy ckunok AutoCount. Kak u iepxatenu Ha3BaHHbIX Bbliie kapTouek eLitoCard,
Bragenss! eLitoCard LAS MoryT yyacTBOBath B Ipe/naraeMoii 6aHKoM Iporpamme
KPEIUTOBAHUS U MONYYUT KPEJUT B pasMepe oT 2 10 12 MecSYHBIX OKIajoB.
eLitoCard Gintariné — 370 cBoe0Opa3Hblil MPOMYCK Ha TOJYyYEHUE YCIYT BBICIIETO
Ka4ecTBa, KOTOPBIE CPABHUMEI C YCITyTaMH, IPEI0CTaBIIEMBIMH IPHBIJICTHPOBAHHBIM
KIMeHTaM. JlepKaTel BMecTe ¢ KapTouKoH OECIIATHO MONYYaloT CTPAaXOBOH TONIIC
Ha cymmy 10 000 1MTOB OT HECUACTHBIX CIy4YaeB.
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Korteliy turétojy aptarnavimo vietos
Merchants with PoS terminals
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I§ karto atidaromos dvi kortelés saskaitos — litais ir eurais arba litais ir JAV dole-
riais (atsizvelgiant { kliento pageidavima).

Daugelyje prekybos ir paslaugy imoniy jdiegta automatisky nuolaidy sistema garantuoja,
kad kortelés turétojui bus suteiktos visos jam priklausancios nuolaidos. Visa infor-
macija apie teikiamas nuolaidas jvedama | mokéjimo terminalg ir kortelg. Univer-
sali nuolaidy sistema leidzia diferencijuoti nuolaidas pagal kortelés tipa, pirkinio
suma, paros laika ir prekiy grupg.

»eLitoCard” korteliy turétojai kiekvieng karta, atsiskaitydami uz prekes ir paslau-
gas mokéjimo kortele, automatiskai gauna premijos taskus. Uz sukauptus taskus
kortelés turétojas nemokamai gali gauti bankiniy ir nebankiniy produkty bei pa-
slaugy (nauja kortele, kortelés skaitytuva, ,,GSM-Banka” ir t.t.) arba atsiskaityti uz
kity jmoniy prekes ar paslaugas. Informacija apie gautus premijos taskus, kaip ir
apie saskaitos pinigy likutj, jraSoma i kortelés mikroprocesoriy. Programa sudaro
du etapai — tasky kaupimas (rinkimas) ir tasky panaudojimas (konvertavimas) atsi-
skaitant kortele. Premijos taskai kortelés turétojui teikiami banko saskaita. Versli-
ninkai taip pat gali dalyvauti lojalumo programoje ir skirti kortelés turétojui papil-

domy tasky, kuriy skaicius ir piniginé verté priklauso nuo verslininko ir banko su-
sitarimo.

B ciyyae yrepu ninv mopyu KapTo4yKH, HOBast OyJeT H3TOTOBJICHA M OECILIaTHO I0CTaBlCHA
B 1t00y10 TouKy JIuTBHL [ToMuMo 3T0TO, 0OManarens eLitoCard Gintaring craHoBUTCS
wieHoM AAJL v HapsIy cO CKUIKAMH, IPefoCTaBIsieMbIMA 10 cicteMaM AutoCount,
UniCount u TangoCount, moyryyaer JOCTyI K cKuaKam o nporpamme AmberCount,
npeaycMoTpeHHoH TonmbKo st VIP kiuenToB. OH Takxke Ha 0COOBIX YCIOBHIX MOXET
BOCIIONIb30BAThCS KPSAUTHON JIMHUEH B pazmepe oT 2 10 12 okianos.

Kak u ee npenmecreennuna ImparCard, eLitoCard no3Bonser ObicTpo, YI00HO 1 €
MaKCHMAaJIbHOI 0e30MacHOCTEIO IPOU3BOIUTH PAcUeThl 3a yeIyri. KpoMe aToro kaxnas
KapTOYKa UMeeT CHEIUANbHBIN CYeT MPEMHAIBHBIX 0alIoB, HA KOTOPBIHA COIIACHO
nporpamme Loyalty HauMCIAIOTCS 0UKHM 32 KaKIYIO OLEPALHIO, OCYIIECTBICHHYIO C
ee MCIoJb30BaHieM. [103kKe KIMEHT MOKET BOCIIONb30BAThCS HAYMCICHHBIMA Ha CYET
OammaMu i GECIUIATHOrO MOTy4YeHHs OAHKOBCKUX U HEOAHKOBCKHX YCIYT: HOBOM
kapTouk, ycnyru GSM-Bankas, ctpaxoBku, TenedOHHBIX KapTOUEK M KapTOUEK s
OINIATHI CTOSTHKH aBTOMOOMIIS ¥ Tipoure. [IpeMuabHbie 0alIbl HAYUCIAIOTCS 32 CYET
0aHka, OJHAKO B 3TOW MPOrpaMMe MOTYT IPHHUMATh YU9aCTHE M MPEANPHATHS CHepbl
00CIy)KUBaHHUS U O JOTOBOPEHHOCTH C OAHKOM HAYUCIIATD TOTOMHUTEIbHBIE Oabl.
Taxum 06pa3oM, COTPYTHIYECTBO OaHKa  PEANPHHIMATENCH B IUTAHE PA3BUTHUS ITOH
TPOTPaMMBI [IO3BOJUTH CO3IATH MPEITIOCHLIKH JUTS MOOIIPEHHUS IepKaTeneii, pacCauThI-
BAIOLIMXCS 32 YCIYTH IUIATeKHBIMU KapToukamu eLitoCard.
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Diegdami $ig programa bankas ir verslininkai susivienija ir kartu skatina korteliy
turétojus atsiskaityti mokéjimo kortelémis.

Atsiskaityti ,,eLitoCard” kortelémis galima daugiau kaip 800 prekybos ir paslaugy
teikimo imoniy: prekybos centruose ,,Pas Juozapa”, ,Maxima”, ,Media”, EKO, IKI,
»SPAR prekyba”, ,, JAN&Co” bei kituose, ,,Mazeikiy nafta”, ,Neste”, ,,Uno-X”,
,»Ventus nafta”, ,,Lukoil”, ,Hydro Texaco” degalinése, kavinése, kitas paslaugas
teikianCiose imonése. Atsiskaitydamas kortele klientas nemoka jokio papildomo
mokescio, o kai kuriose jmonése gauna nuo 2 iki 20 procenty nuolaidas. 1999 mety
pabaigoje tokias nuolaidas teiké daugiau kaip 120 prekybos ir paslaugy imoniy.
Gauti grynyjy pinigy galima daugiau kaip 180 bankomaty ir daugiau kaip 200 gry-
nyjy pinigy iSmokéjimo terminaly banko filialuose, taupomuosiuose skyriuose ir
VI ,,Lietuvos pastas” skyriuose.

AB bankas ,,Snoras” nuo 1998 mety platina moderniausios technologijos jungtines
»ImparCard+EuroCard/MasterCard” ir ,,ImparCard+Maestro” korteles. Sios kortelés
turi dvi saskaitas — litais ir uzsienio valiuta. ,,ImparCard” kortele atsiskaitoma Lietu-
voje, o papildzius valiuting ,,EuroCard/MasterCard” ar ,,Maestro” (atsizvelgiant { kortelés
tipa) kortelés saskaita galima atsiskaityti ir uzsienyje, ir Lietuvoje, prekybos taskuo-

EI

se, pazymétuose ,,EuroCard/MasterCard” ar ,,Maestro” zenklu.

With the card the cardholders acquire also a membership in LAA entitling them to
a wide scope of discounts offered by gas stations, car rentals, service stations, au-
tomobile stores, insurance brokers and others. This scheme named AutoCount has
been developed by the bank.

eLitoCard Gintaring is a priority card catering for the most sophisticated demands of
VIP clients. With the card the client gets a free 10 000 litas motorcar insurance. Should
the card get lost or damaged, the bank will deliver the new one to any location in Lithuania
free of charge. Besides, the cardholder is eligible for automatic discounts offered under
the AmberCount scheme also including UniCount, TangoCount and AutoCount.

Then, the bank has developed special consumer lending programmes for all holders of
eLitoCard products. Depending on each particular case, the amount of the loan granted
under the programme varies from two to twelve applicant’s monthly salaries. The loan
is granted for the maturity period of the card — that is two years — and no security is
required. Besides, the interest on the loan is payable only in case the loan is used.
Today eLitoCard owners may perform settlements at over 800 points-of-sale all
over the country. The list of merchants comprises major supermarkets Pas Juozapa,
Maxima, Media, EKO, IKI, SPAR prekyba, JAN&Co and some others, gas stations
Mazeikiy Nafta, Neste, Uno-X, Ventus Nafta, Lukoil, Hydro Texaco, restaurants,
bars, stores etc. Discounts are offered by over 120 of them.

Hapsny ¢ mporpammoii npeMuanbHbIX 6a1ioB, KIHEHTaM MPeIaraeTcs i CucTeMa
aBTOMATHYECKUX CKUIOK. Bed mHpOpManus o IpefocTaBIseMbIX CKUIKAX BBEJCHA B
HaMATb TEPMHUHANA 1 3a[IMCAHA HA MUKPOIPOLIECCOPE, U B 3aBUCHUMOCTH OT THIIa KAPTOU-
KM, CyMMbI TPaH3aKI[UH, BPEMEHH CyTOK U IPYIIITbl TOBAPOB CKM/IKA B ABTOMATHIECKOM
pexume OyaeT mpejocraBieHa KiueHTy. CucTeMa MO3BONET UCKIIOUUTh CIydau
HETIOTyYeHHs KIIMEHTOM CKUIKH 110 IPUYUHE HE3HAHUS O CYILIECTBOBAHUY TAKOBOM MU
’ke 3a0BIBUMBOCTH MPOJIABLIA HITH APYTOTO IIPEACTABUTENS NPEANPUATHS Chephl yCIyT.
Jepsxaterm kaprodek eLitoCard MoryT paccunTarhes 3a peoCTaBIeHHbIE YCIyTH B Ooree,
yeM 800 pa3IMUHbIX TOPIOBBIX MPENIPUATUAX. B 1X unce Toprosble HeHTpsI Pas Juozapa,
Maxima, Media, EKO, IKI, SPAR prekyba, JAN&Co, 3anpaBounsie cranimu Mazeikiy nafta,
Neste, Uno-X, Ventus nafta, Lukoil, Hydro Texaco, MHOrounceHHbIe Mara3uHbl, kade, pecto-
paHsI i Ipyrue npempustti. bonee 120 3 aux npenocTasmsum feprarersiv eLitoCard cxuxu
Ha YCITyTH ¥ ToBaphI B pazmepe oT 2 1o 20 nporenToB. K ycimyram KIMeHToB Ha TeppHTOpUN
JIutsbl feiicTytoT cBbiiLie 180 6anKoMaToB 1 200 TEpMUHAIIOB 1Sl BBIILIATH] HAIMUHBIX CPEJICTB.
C 1998 roma AO 6ank CHOpac KpoMe MUKPOIIPOLIECCOPHBIX KAPTOUEK NIPEJIIaracT CBOUM
knueHtaM rudpupHble kaprouku — EuroCard/MasterCard+ImparCard u Maestro+
ImparCard. I'uOpunHble KapTOUKU, HE UMEIOIINE aHAIOroB B JIUTBE, MPECTaBIAIOT
co00ii 1B€ KapTOUKU B OZ[HOM: JIOKAIBHYIO [ PACUETOB HA MECTOM PBIHKE U MEXIY-
HApOJHYIO JUTA PacyeToB 3a TPaHUIEH.
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Grynujy pinigy iSmokéjimo automatai, vnt.
Growth of ATMs’ number
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Siuo metu bankas yra i$platines daugiau kaip 56 tikst. korteliy. Siy korteliy bendra
mokéjimo apyvarta 1999 metais buvo daugiau kaip 346 min. lity (plg. 1998 mety
apyvarta buvo 261 min. lity).

1999 metais bankas ,,Snoras” mikroprocesoriniy ,,eLitoCard”, ,,ImparCard” bei jungtiniy
»Maestro+ImparCard” ir ,,EuroCard/MasterCard+ImparCard” korteliy turétojams
pasiiilé nauja paslauga — pinigy pervedimus naudojantis bankomatu. Si paslauga
leidzia per banko ,,Snoras” bankomata pervesti pinigus i$ jungtinés kortelés mikro-
procesoriumi valdomos saskaitos | tos pacios kortelés magnetine juosta valdoma
saskaita, 18 jungtinés kortelés magnetine juosta valdomos saskaitos | tos pacios kortelés
mikroprocesoriumi valdoma saskaita arba i§ mikroprocesoriumi valdomos saskai-
tos 1 kito privataus asmens saskaita litais banke ,,Snoras”. Pervedimus galima atlik-
ti daugiau kaip 180 bankomaty, i§ kuriy daugelis dirba visa para. Kortelés turétojui
nereikia vaziuoti { artimiausia banko filiala, sudaryti papildomy sutar¢iy ar infor-
muoti bankg apie atliktas operacijas. Pervedimas | saskaita bus atliktas po keliy
minuciy ir klientas i§ karto galés naudotis pervestais pinigais. Pinigus per banko-
matg perveda pats klientas, atidarantis specialy meniu. Bankomatas pateikia meniu
trimis kalbomis: lietuviy, rusy ir angly. Patogi grafiné sasaja leidzia lengvai atlikti
pervedima.

The network of bank terminals is growing, so at the end of the year 1500 PoS-
terminals are expected to operate. The bank is ready to equip various institutions
with its terminals free of charge. The transaction fee charged by the bank is 2.5%
for EuroCard/MasterCard, and 1.2% for eLitoCard, ImparCard.

Depending on the account balance, the bank pays 1.46% annual interest. Provided
the cardholder has an agreement with the bank, the annual interest may increase up
to 8.03%.

Apart from microchip cards the bank offers a hybrid card — a combination of the
chip and the magnetic stripe cards. A hybrid card has three separate accounts: for
litas and dollars or litas and Euro on the chip, and for dollars on the magnetic
stripe. Thus, in Lithuania a cardholder can freely perform settlements at merchants’
marked with eLitoCard and ImparCard logos (the chip), while abroad that can be
done at points-of-sale and via ATMs marked by EuroCard/MasterCard or Maestro
logos (the magnetic stripe). Besides, along with cash advance, reloading and con-
version transactions that may be effected via the bank network of 180 ATMs, the
cardholder may freely perform transfers from one card account to another as well
as to the account of any other cardholder opened with the bank. This facility saves
money and time as the client has actually two cards in one and has a 24-hour access
to all ATMs of the bank.

B Hacrosiiee Bpemst 6aHK SMUTHPOBAII CBBIIIE 56 THICAY IUIATEKHBIX KapTodek. OOmiuit
000poT 110 3TUM KapToukaM B 1999 roxy npesbicun 346 MHIIHOHOB JIUTOB.

B 1999 roxy 6aHK npe 1o CBOMM KIIMEHTaM HOBYIO YCIIYTY — IIEPEBOJ] CPEICTB Yepe3
OaHKoMar. JTa yciIyra Io3BOJISET YaCTHBIM JINLAM — AEPIKaTeI M MUKPOIIPOLIECCOPHOH
WM THOPHUAHOH IUIATEXHON KapTOUKH, SMUTUPYEMOi 6aHKOM, — 6e3 TOMOTHUTEIbHOI
JIOTOBOPEHHOCTH ¢ GAHKOM OCYILECTBILATH IEPEBOJL CPEICTB C YIPABIAEMOTO MUKPOIIPO-
[[ECCOPOM cUeTa THOPHIHON KAPTOUKH Ha CYET, YIPaBJIeMblii MATHUTHOM MOJIOCOH, 1
oOparHo. [lepxaTenb KapTOYKH TakkKe MOXKET MEPEBECTU CPEICTBA C YIPABIAEMOTo
MHKPOIIPOLIECCOPOM CUETA Ha INTOBBIN CYET IPYTOro YaCTHOTO JIMIIA, OTKPHITHIH B OaHKe
CHopac. [TpocToe B 110J1b30BaHHK MEHEO OaHKOMATa Ha TUTOBCKOM, PYCCKOM M aHITHHCKOM
A3bIKAX 03BOJIAET KIUEHTY JIETKO ¥ OBICTPO BBIIIOJIHHUTH OIIEPALIUIO [0 TIEPEBOLY CPEIICTB.
MUuKporpoLeccopHbIe IIATeXHbIE KapTbl, SMUTHPYeMble OaHKOM, XapaKTepH3YIOTCS BBICO-
KHM YPOBHEM 3aILHThI OT HECAHKIIMOHAPOBAHHOTO IOCTYIIA K CUETY U CPEICTBAM KIIHECHTA.
3a Gonee yeM YETHIPEXJIETHHH ONBIT pabOTHl Ha PHIHKE ITACTUKOBBIX KapT HE OBLIO
3aperuCTPUPOBAHO HU OJHOTO CITyyast UX IOJIeNIOK M MOIIEHHHYECTBA C X MOMOILBIO.
B centaope 1999 rona nnarexHas cucrema AO 6anka CHopac Obliia MOAKITIOYEHa K CETH
VisaNet. C 3T0ro MOMeHTa eprkaTen IIACTHKOBEIX KapT Visa, Visa Electron u PLUS,
SMUTHPOBAHHBIX 2| THICAUBIO OaHKOB, BXOASIIMX B MEKTYHAPOIHYIO IUIATEKHYHO0 CHCTEMY
Visa International, MoryT nonb30Batbcs yciyramu cetd 0aHkoMmaroB Oanka CHopaca.
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Vaziuodamas j uzsieni, klientas gali pervesti pinigus { tarptautinés kortelés ,,Maestro”,
»EuroCard/MasterCard” (arba jungtinés kortelés) magnetine juosta valdoma sa-
skaitg.

Kiekviena mikroprocesoriné mokéjimo kortelé turi savo PIN koda, todél net jei
klientas prarasty kortelg, niekas negaléty pasinaudoti jo pinigais. Per daugiau nei 4
platinimo metus nebuvo né vieno kortelés padirbimo atvejo.

AB bankas ,,Snoras” — vienintelis bankas Lietuvoje, turintis darbo su mikroproce-
sorinémis kortelémis ir ,,Multos” operacine sistema patirti. 1999 metais banko pla-
tinamos ,,ImparCard”, jungtinés ,,EuroCard/MasterCard+ImparCard”, ,Maestro+
ImparCard” kortelés bei ju turétojus aptarnaujantys terminalai buvo pristatyti tarp-
tautinése parodose ir konferencijose ,,CeBIT’99” ir ,,Cartes’99”, skirtose banko
technologijy, telekomunikacijy ir apsaugos sistemy naujovéms.

Parody metu dalytasi mikroprocesoriniy technologiju ir ,,Multos” taikomyjy pro-
gramy kiirimo bei diegimo patirtimi, aptartas tolesnis bendradarbiavimas su didZiausiais
korteliy ir terminaly gamintojais ,,Schlumberger”, ,,Oberthur Card Systems” ir ,,Money
On-Line Technologies”.

1999 mety rugséjo mén. AB banko ,,Snoras” mokéjimo sistema buvo prijungta prie
,,VisaNet” tinklo.
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Nuo 8iol banko ,,Snoras” bankomatais gali naudotis ,,Visa”, ,,Visa Electron” ir ,,Visa
Plus” mokéjimo korteliy, i8duoty 21 tikstantyje ,,Visa International” sistemai pri-
klausan¢iy banky, turétojai. ,,Visa International CEMEA” atstovo Kalle Tarien teigimu,
§is zingsnis ,,Visa” korteliy turétojams atveria naujy galimybiy. Nuo §iol jie galés
naudotis daugiau nei 500 tukstanciy ,,Visa” tinklui priklausan¢iy bankomaty ir turés
daugiau galimybiy pasiimti grynuosius pinigus visg para.

By now the bank has issued over 56 thousand payment cards and in early 1999 the
card accounts turnover exceeded 346 million litas. In September 1999 the process-
ing system of the bank was connected to VisaNet. Since then all owners of Visa,
Visa Electron and Visa Plus cards may perform standard transactions via the ATM
network of Snoras.

During the year the bank specialists took part in the international IT exhibitions
CeBIT’99 and Cartes’99. The only representative of Lithuania, Snoras introduced
its latest developments in plastic card business to a wide number of top-IT experts.
The world leaders like Schlumberger, CKD, Oberthur Card Systems, Moneyline
On-Line Technologies, Mondex, Visa International and Europay International were
quite positive about our innovations.

Mo cnoBam mpencrasurens Visa International CEMEA Kamne Tapuena, 31oT mar
OTKPbIBAaET HOBBIE BO3MOMKHOCTH UL 00afateneil kaprouek Visa. B HacTosiee Bpems
K UX yCIyraM HMeeTcsl CBBIIIEC NMOTyMIUUTHOHA 0aHKOMAaroB, M TakHM 00pasoMm,
BO3MOKHOCTH TIONy4EHHS HAIIMIHBIX CPEACTB PE3KO YBETHUYUIIHC.

B teuenue 1999 roga corpynuuxu AO 6anka CHOpac IPUHUMANH YYaCTHE B PAIE MEXKIY-
HapOJHEIX BEICTaBOK ¥ KoH(epeHtmii — CeBIT’99, Cartes’99, — 00beIMHABIINX BeAYIIHE
KOMITaHHH MHPa, KOTOpbIe paboTaroT B 00J1aCTH HH(POPMALIMOHHBIX OaHKOBCKUX TEXHO-
JIOTHH, TeTeKOMMYHHUKALU, pa3paboTKu CUCTEM 3aUThL. B Xoze 3TuX MeponpusTuii
0aHK, Oy/ryun eIMHCTBEHHEIM TIPECTaBHTETEM JINTBEL, KOTOPBIIT HMEET OITBIT U 3HAYHTEITh-
HbIe HapaOOTKH B 00IACTH MUKPONPOLIECCOPHBIX ILTATEXKHBIX KApTOUEK H OePaIliOHHOK
cucreMsl MULTOS, nipeficTaBII CBOU pa3pabOTKU IUPOKOMY KPYTy CIIELHAIICTOB MUPO-
BOr0 ypoBHS. B yacTHOCTH, OaHK IPeACTaBUI KapTOUKH, SMUTUPYEMBIE HI0J] TOPTOBBIM
3HakoM ImparCard, ruOpusbie kaproukn EuroCard/MasterCard+ImparCard u Maestro+
ImparCard, a Taxoke TepMUHANIBI, 00CILyXKUBAIOIIME AepKaTeNell ITUX TUIIOB KapTOueK.
HoBHHKN HAIIUTH TIONOKUTEBHBIHA OTKITHK Y TIPEICTaBUTENeH TAKUX KPYITHEHIIIX TPOH3BO-
JIMTETH TepPMUHANIOB U KapTouek, kak Schlumberger, CKD, Oberthur Card Systems,
Moneyline On-Line Technologies, Mondex, a Tatoke y mpeacTaBUTeNeH ITATEKHBIX CHCTEM
Visa International n Europay International, paccMaTpHBaroIIIX BO3MOKHOCTB TIepexojia
C KapToueKk ¢ MarHUTHO} MONOCOH Ha COBPEMEHHBIE MUKPOIPOIECCOPHBIE KAPTOUKIL.

BankasSNORAS



Mokéjimo kortelés
Payment cards
lnaTexHble KapTouKm

Mikroprocesorinés kortelés
Chip cards
MukponpoueccopHbie KApTOUKH

Mikroprocesorinés mokéjimo kortelés skaitytuvas BR-01
Card balance reader BR-01
CunreiBaromiee yctpoicTBo-0penok BR-01

Magnetinés kortelés
Magnetic stripe cards
KapTouku ¢ MarHuTHoii nosocoi

Jungtinés kortelés
Hybrid cards
I'ubpuanblie KAPTOUKH

Gankas
SMORAS

~EuroCard/MasterCard Gold”

1B amk
_‘*hr]k."'l."l-

| |smoras

,,eLitoCard Tangomanija” ,,EuroCard/MasterCard Business”

Iﬁlqm \$

“Maestro+ImparCard”

Maestro”

Universalus nesiojamas mokéjimo korteliy terminalas P2000
Portable terminal P2000
‘YHupepcaibHblii nepeHocHoi Tepmunan P2000



Kreditavimas ir
investicijos

Lending and
investments

KpeaoutoBaHune u
NHBECTULMUN
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Banko paskoly portfelis per 1999 metus iSaugo beveik 143%. Paskolos juridiniams as-
menims nuo mety pradzios padidéjo 150% ir Siuo metu sudaro 97% visy banko paskoly.
Paskolos fiziniams asmenims, palyginti su praéjusiais metais, iSaugo 24%. Atsizvelgiant
1 banko paskoly portfelio didéjima, Sis augimas néra didelis, taciau reikia pazyméti, kad
9% visy fiziniams asmenims suteikty paskoly sudaro ilgalaikés paskolos, suteiktos pa-
gal biisto kreditavimo programa banko darbuotojams. Ateityje planuojama numatyti ga-
limybg teikti kreditus biistui jsigyti ne tik banko darbuotojams, bet ir kitiems Lietuvos
gyventojams. Tai nauja ir perspektyvi banko kreditavimo politikos kryptis. Siuo metu
paskolos sudaro beveik 45% banko aktyvy. Lietuvos ekonomikai atsigaunant po Rusi-
jos krizés, atsiras daugiau klienty, kuriy finansiné padeétis leis teikti paskolas.
Pagrindiniai banko kreditavimo politikos tikslai:

o skatinti klientus kuo aktyviau dirbti su banku;

® kredituoti perspektyvius ir finansiskai stabilius korporacinius klientus, pleciant
ju konkurencijos galimybes;

o didinti i$ kreditavimo ir su kreditavimu susijusiy operacijy gaunama pelna;

e jtvirtinti banko pozicijas Lietuvos rinkoje;

o diversifikuoti paskoly rizika;

® pritraukti naujy klienty;

® pritraukti klienty — fiziniy asmenuy, kredituojant jmones, kuriose Sie asmenys dirba;

In 1999 the loan portfolio of the bank increased by 143%. The total amount of loans
granted to corporate clients grew by 150%, now making 97% of the loan portfolio.
Taking into consideration the overall growth of the loan portfolio, advances to pri-
vate individuals increased only by 24% as compared to 1998. However, long-term
mortgage loans make 9% of the total advances to private individuals. In this respect
the bank plans to increase the share of mortgage loans as considers this field of
lending most promising. As at 31 December 1999, loans made 45% of the bank
total assets.

Snoras outlines the following key targets in terms of lending:

® Promotion of better co-operation with existing and potential clients;

® Financial support to perspective and financially sound corporate customers in
order to improve their competitive ability and facilitate their further growth, thus
securing growth in their turnover with the bank through extensive use of banking
services;

® Increase in profit gained from lending and related products;

® Consolidation of the bank’s position on the domestic lending market;

o Diversification of credit-related risks;

® Attraction of private individuals via lending facilities for corporate clients, e.g.
lending programmes to company employees;

B teuenne 1999 rona o6bem kpeautHOro HopTdens 6anka yemuuuics Ha 143%. O0bem
KPEIUTOB, IPE0CTABICHHBIX KOPIOPATABHBIM KIIHEHTaM 33 OTUETHBIH IEPHOJI, BEIPOC
Ha 150% 1 B HacTostIIee BpeMs coCTaBIseT 97% OT BCEro KPeAUTHOTO MOpT(hens OaHKa.
Io cpaBHEHHIO C IPOLLIIBIM TOOM CyMMa KPEUTOB, IIPEI0CTABICHHBIX YACTHBIM JIULAM,
yBen4mIach Ha 24%, 4T0 CPaBHUTEIHLHO HEMHOTO, €CJIH 00paTUTh BHUIMAHKE Ha OOIMI
poct kpeautHoro noptdens. OaHako, 9% ot obmiel cyMMBI KPeTUTOB YACTHBIM JIMIIAM
COCTABIIAIOT IOITOCPOYHBIE KPEAUTBI, IPEJOCTaBICHHbIE IO IPOrPaMMe KPeUTOBAHHUS
KWibs. B Oymyiem 6aHK miiaHUpyeT yBeIUYUTh 00bEM KPEIUTOB O CTPOUTENBCTBO
M OKYTIKY JKHJIbSI, IOCKOJIBKY CYUTAET 3TO HAIPaBIEHUE OJHUM U3 Hanboee neperex-
THBHBIX. [0 JaHHBIM Ha KOHEI MepBOTO KBapTaa 3TOTO Iofid, KPEAUTHl COCTABIIIH
45% axTuBOB OaHKa.

OCHOBHBIMH 1IeJIIMH 0aHKA B 00,1aCTH KPeIUTOBAHUS SIBJISIOTCH:

® [0ONIPEHHE aKTHBHOM PabOThl KIIMEHTOB C OaHKOM;

® (hUHAHCOBAS MOIEPIKKA IEPCIIEKTUBHBIX U CTAOIBHBIX B (JHHAHCOBOM OTHOIICHUH
KOPIOPaTHBHBIX KJIMEHTOB C LIEJbI0 HOBBIIICHHS HX KOHKYPEHTOCIOCOOHOCTH;

® yBelnyeHUE MPUOBLIN OaHKa, MONyYaeMoid OT Orepaluii B 00J1aCcTH KpeAUTOBaHHS;
® yKpeIUIeHHe MO3UIUHA OaHKa Ha PHIHKE CTPAHbI;

® uBepcH(bUKAIKI KPSIUTHBIX PHCKOB;

® [IpUBJICYCHNE HOBBIX KIIMEHTOB;
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® kredituoti imones, istaigas, organizacijas, i§laikomas i§ valstybeés ir savivaldybiy
biudzeto, kad galéty laiku atsiskaityti su darbuotojais ir kontrahentais;

o teikti vartojamasias paskolas fiziniams asmenims, gaunantiems pastovias paja-
mas per banke ,,Snoras” atidarytas saskaitas;

o teikti paskolas biistui jsigyti fiziniams asmenims, gaunantiems pastovias paja-
mas per banke ,,Snoras” atidarytas saskaitas.

Pagrindiniai kreditavimo veiklos principai:

® pelno, gaunamo i§ palikany ir su kreditais susijusiy paslaugy, didinimas;

® kreditavimo rizikos mazinimas;

® orientacija | smulkuyji ir vidutinj versla;

o kredito portfelio diversifikacija pagal ekonominés veiklos riisis, klienty tipg ir
geografing padéti;

® kompleksinis paslaugy teikimas jmonéms ir organizacijoms;

® klienty aptarnavimo gerinimas;

o kredity analizés, procedtiry ir prieziliros automatizavimas;

® antrinés kredito rinkos formavimas.

Klientai

Bankas teikia paskolas visy rusiy tkio subjektams ir privatiems asmenims, neatsi-
zvelgdamas { jy registracijos Salj.

® [ending to state and municipal institutions to facilitate timely payment of sala-
ries and other dues to their employees and contractors;

o Consumer and mortgage lending to private individuals with a regular income
received via Snoras;

o Redistribution of loans granted to the bank via the Government and other finan-
cial institutions.

Cardinal principles:

® Increase in profit gained from interest and lending-related services;

® Reduction of credit risk;

® Loan orientation towards small and medium-size enterprises;

® Loan portfolio diversification by activity, client type and location;

® Integrated service to companies and institutions;

® Improvement of corporate and customer service culture;

® Automation of loan analysis and monitoring procedures;

® Establishment of secondary loan market.

Customer base

The bank provides lending facilities to all types of corporate and private clients
irrespective of their geographic location.

® [IpUBJICUEHIE YACTHBIX JIUI K paboTe ¢ 6aHKOM 32 CYeT KPEAUTOBAHNS KOPIOPATHBHBIX
KIIHEHTOB, COTPYIHAKAMHU KOTOPBIX SBIISIOTCS Takue (U3MUeCKUe I,

® KpeUTOBaHUE OIOMKETHBIX YUPEeKACHUH 1 OpraHU3alHi C LENbI0 CBOEBPEMEHHOM
BBIIUIATHl MIMH 3apa00THOH IIATI CBOMM COTPYLHHKAM;

® [Ipe/I0CTaBIIeHNE OTPEOUTENBCKUX KPEIUTOB COTPYAHUKAM, UMEIOIIIMM I10 CTOSHHBIH
JI0XO071, KOTOPBIH OHHU MOJYHat0T Yepe3 OaHK, 1 paboTarOIIM B OIOJUKETHBIX YUPEXKICHHIAX
M OpTaHu3aLusX;

® [IPEeOCTABICHHUE YACTHBIM JIMIIAM, UMEIOIIUM MOCTOSHHBIA JI0X0J], KOTOPBIA OHH
THOJTy4atoT yepe3 OaHK, KPEAUTOB 1101 CTPOUTENBCTBO U MOKYIKY JKHIIbS.

OcCHOBHBIE IPHHIMIIBI 1eATeJbHOCTH:

® yBETMYECHNE NPHOBUIH, [IOTy4acMOH 33 CYET IIPOLIEHTOB 1 CBSA3AHHBIX € KPEIUTOBAHUEM YCIIYT;
® CHIDKEHHE YPOBHS PHCKa KPeIUTOBAHUS;

® OpHCHTAIUS Ha MaJIblid ¥ CPeIHII OU3Hec;

® TUBepCU(UKALMS KPEAUTHOTO MOPTHENS 10 CEKTOpaM YIKOHOMHUKH, THIIAM U Teorpa-
(uyecKkoMy pacroNoKeHHIO KIHEHTOB;

® [IPEOCTABICHIE KOMIUIEKCA YCIYT YUPEXKIEHHAM U OpraHH3aLKsIM;

® [OBBIIIEHUE KYJIBTYpBl 00CITYKUBaHUS,;

® aBTOMATH3ALMs MPOLECCOB aHANN3a U MOHUTOPUHTA KPEJIUTOB;

® (HOpMUPOBAHHSI BTOPUYHOTO KPEIUTHOTO PHIHKA.
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Banko paskoly teikimo prioritetai:

® verslo ir imonés perspektyvos;

@ kliento darbo su banku stazas bei mastai;

® gera finansiné padétis;

® kredito istorija banke ,,Snoras”;

® projekto pelningumas;

® uzstatas.

Produktai

Bankas sitilo klientams didelg paslaugy ir produkty ivairove:

® paskolas apyvartinéms 1éSoms padidinti ar formuoti;

® paskolas jmonéms ir organizacijoms, skirtas darbuotojy atlyginimams iSmo-
kéti;

® kredito pervirSius;

® paskolas investicijoms;

® vartojamasias paskolas pagal programas ,,Plius”;

® paskolas bustui pirkti (hipotekos);

® paskolas privatiems asmenims, skirtas plésti komercing veikla pagal patentus;
® paskolas tarptautiniy mokéjimo korteliy turétojams;

® paskolas pagal programa ,,Kelionés i§simokétinai” privatiems asmenims ir kt.

Priorities

® The client’s prior experience with the bank;

® Prospects of the client’s business;

® Credit history with the bank;

@ The client’s sound financial situation;

® Anticipated profitability of the project.

Products

® Loans on overdraft;

® Business loans to companies and private individuals;

® Purpose loans to companies for salary payment;

o Consumer loans under the Plius programme;

® Mortgage loans;

® Open-end loans;

® Personal loans under the Travel Instalments Plan.

Operations with securities

Acting under a general license from the Bonds and Securities Commission, the bank’s
financial brokerage department renders a full range of services within purchase, sale,
issue and discount of securities. The department is a member of the National Financial
Brokers Association, also participating in the operations of the Central Depository.

Kanentckas 6a3a

baHK npeocTaBseT KpeauThl KOPIOPATHBHBIM KITHEHTaM, IPSICTABIAIONIAM Pa3IniHbIe
CEKTOPBI SKOHOMHKH, a TAKXKE YACTHBIM JIMIAM, HE3aBUCHMO OT CTPAHBI MIX PETHCTPALUH.
IIpuopurersi:

® CTaX COTPYAHMYECTBA KIMEHTA ¢ OAHKOM;

® [ICPCICKTUBHOCTD Cephl ACITEIbHOCTH MPEANPHITHS;

® KpefuTHAs HCTOpUS B OaHKe;

® HaJICKHOE (PMHAHCOBOE TOJI0XKEHHE;

® 3a5I0T;

® NpPUOBUIEHOCTH TIPOEKTA.

IpogyxTeI

baHk mpeznaraet MUPOKAR aCCOPTUMEHT YCIYT, pa3paboTaHHBIX IS YIOBICTBOPEHHUS
HOTPEOHOCTEH KIMEHTOB B 00JIACTH KPEIUTOBAHUS:

® KpEIUTHI TS yBENMYCHHUS WK HOPMUPOBaHKS 000POTHOTO KamuTaa,

® KpEIUTOBAHHE HPEIIPUATHI IS BBIILIAT 3apabOTHOM IUTaThl COTPYAHUKAM;

® KpEUTHI-0BEPAPAQTHI;

® VHBECTHIHOHHBIC KPEIUTHI;

® 10TpeOUTENBbCKIE KPeaUTh 110 Iporpamme Plius;

® [IPOTPaMMBl KPEAUTOBAHHUS KHIbS;
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Operacijos su vertybiniais popieriais

Veikdamas pagal Vertybiniy popieriy komisijos iSduota generaling licencija, AB
banko ,,Snoras” Specializuotas finansy maklerio skyrius teikia visas paslaugas, su-
sijusias su VP pirkimu, pardavimu, emisijy i§leidimu ir apskaitos tvarkymu. Spe-
cializuotas finansy maklerio skyrius yra Nacionalinés finansy makleriy asociacijos
narys, Lietuvos centrinio vertybiniy popieriy depozitoriumo dalyvis.

1999 mety pradzioje AB banko ,,Snoras” Specializuoto finansy maklerio skyriaus
paslaugomis naudojosi 746 klientai. Per metus klienty skaicius isaugo iki 940. 1999 metais
skyrius teiké tarpininkavimo paslaugas Lietuvos Respublikos kapitalo rinkoje. Nau-
dodamiesi Siomis paslaugomis, klientai investavo | 93 imoniy ir Vyriausybés verty-
binius popierius. Bendra apyvarta litais sudaré 55 mln. Lt, i§ jy 25 mln. Lt — pirki-
mai, 30 mln. Lt — pardavimai ir Vyriausybés VP i$pirkimai. Specializuotas finansy
maklerio skyrius 1999 mety pradzioje tvarké 1,6 mln. vat. VP apskaita. Mety pa-
baigoje Sis skaicius padidéjo iki 3,6 min. vnt.

At the beginning of 1999 the customer base included 746 entities and individuals.
During the reporting period this number grew up to 940 customers. The financial
brokerage department renders intermediary services in the market of capitals of the
Republic of Lithuania. In this way apart from investing in 93 enterprises, the cus-
tomers were actively buying up government bonds. The total turnover reached LTL
55 million, of which 25 million represented securities purchase, and 30 million —
sale and repo transactions with the government bonds. Compared to 1.6 million of
various securities in early 1999, their number reached 3.6 million by the end of the
year.

® KpEIUTHl YACTHBIM JIUI[AM JUIs BEJICHUS] KOMMEPUECKOH JesTeNbHOCTY;

® KpeJUTHI 110 MEXTyHAPOIHBIM IUIATEXKHBIM KapTOUKaM;

® KpeUThl YACTHBIM JIMLAM I10 TIporpamme ,,IlyTemecTsus B paccpouxy”.
Onepanuu ¢ HeHHBIMH GyMaraMmu

JleiicTBYs Ha OCHOBAHMHU I'€HEPAIbHOM JIMIEH31H, BbIaHHON KoMuccueii o ieHHbIM
Oymaram, Otzien uHaHCOBOTO Makjepa OaHKa OKa3bIBaeT BCE YCIYTH, CBA3AHHbIE C
TOKYTIKOM, POJIaXKeii, BBIMYCKOM M YYETOM LIEHHBIX Oymar. OTzen sBiseTcs YieHOM
HarnmoHnanbHo# acconuanuy (GUHAHCOBBIX MAKIEPOB, a TAKKe MPUHUMACT y4acTHE B
pabote LlenTpanbHoro nenosutapus JIMTBEL.

B nauane 1999 rozma xnuenTamu otaena SBIANUCH 746 I0PHINYECKUX M YACTHBIX JIHII.
3a OTYETHBIN MEPUOJ 3TO YKCIO BhIPOCiOo 10 940 knuenToB. Crienuanu3upoBaHHbIN
OTzIeN (PMHAHCOBOTO MaKIiepa OaHKa MPEJOCTaBISET KITMEHTaM [0 CPEIHIIECKUE YCITYTH
Ha pblHKe Karnutana JIP, Bocmonp30BaBmINCh KOTOPBHIMHE KIIMEHTHI WHBECTUPOBAIH
cpezcTBa B akiuu 93 npennpusTuil, a Tawke [ocynapcreHHsle HeHHble Oymard. O6opor
OTJIeNa COCTABUII 55 MITH. JIUTOB, U3 KOTOPBIX 25 MUJUTHOHOB [PEJICTABIIEHBI OTIEPALUSAMU
TI0 TOKYTIKE [IEHHBIX OyMar; a 30 MUILTHOHOB — POJIaKa U peno CIEIKH C PABUTENIbCTBCH-
HBIMHU LieHHbIMH Oymaramiu. [lo cpaBHenuto ¢ HadanoM 1999 rona, xorna Ha y4ere B
OTZIeJe HaXOAWIOCh 1,6 MIJITHOHA PA3IMYHbIX IIEHHBIX OyMar, HX YHCJIO0 B TEYEHHE rofia
YBEJIMYUIOCH 10 3,6 MIJIIHOHA.
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1999 metais, atsizvelgiant i banko ir klienty poreikius, buvo ple¢iamas banky ko-
respondenty tinklas ir vystomi korespondentiniai rysiai. Ypatingas démesys skiria-
mas banky korespondenty patikimumui, teikiamy paslaugy kokybei ir jkainiams.
Siuo metu bankas ,,Snoras” yra uzmezges korespondentinius rysius su 139 finansy
institucijomis 38 uzsienio Salyse. 97-i0se i ju bankas turi korespondentines NOSTRO
saskaitas, 65 bankai i§ 13 Saliy turi korespondentines LORO saskaitas miisy banke.
Plésdamas banko paslaugy ivairoveg, 1999 metais bankas isleido AB banko ,,Snoras”
kelionés cekius, kurie jau priimami apmokéti daugelyje Baltarusijos banky.
Siekdamas ir toliau islikti atviras visuomenei, savo klientams ir uzsienio partne-
riams, bankas tgsia bendradarbiavima su kredito reitingy kompanija ,, Thomson Financial
BankWatch”. 2000 metais laukiame naujos Sios kompanijos ataskaitos apie banka
»Snoras”.

Ateityje toliau bus ple¢iamas banky korespondenty tinklas, plétojamas bendradar-
biavimas su esamais bankais korespondentais.

In 1999, meeting the needs of customers, the bank continued developing its network
of correspondent banks. Special attention was given to their reliability, quality of
performance and service charges.

Today Snoras maintains correspondent relations with 139 financial institutions in
38 countries of the world. In 97 of them the bank has opened correspondent Nostro
accounts, while 65 of them representing 13 countries have Loro accounts with Snoras.
Expanding the scope of services, in 1999 Snoras issued its own traveller’s cheques
accepted by the majority of Belorussian banks.

The bank continues co-operation with Thomson Financial BankWatch, an interna-
tional rating agency, thus remaining transparent for the customers, foreign partners
and the public. The new rating from Thomson Financial BankWatch is scheduled
for publication at the end of 2000.

Along with consistent consolidation of the existing links, the network of correspon-
dent banks is expected to expand further.

B 1999 rony 6aHK ¢ yueToM moTpeOHOCTEH KIMEHTOB MPOJOJIKHII PA3BUTHE CBOEH CETH
OaHKOB-KOppecnoHeHToB. Oco00e BHUMAaHHE YAENAIOCh HAJEKHOCTH OaHKOB-
KOPPECIIOH/IEHTOB, Ka4eCTBY U Tapudam IpeanaraeMblX MU YCIyT.

B nacrosiee Bpems AO 6ank CHOpac MofiiepKMBAET KOPPECTIOHICHTCKIE OTHOLICHHUS
co 139 ¢uHaHCOBEIME yupexkneHIAMH B 38 cTpaHax Mupa. B 97 u3 Hux 6aHK OTKpBLT
cBOM KoppecnonenTcue cueta HocTpo, a 65 6aHKOB 13 3TOr0 YnciIa, IPEACTaBILIOIIME
13 crpan, umerot koppecnonaentckue cuera Jlopo B CHopace.

Pacmupsis accopTUMeHT npejnaraeMsix yciyr, B 1999 rogy 6aHk BbIIyCTUI CBOH
JIOPOXKHBIE YEKH, KOTOPBIE IPUHUMAIOTCS K OILIaTe B OONbIIMHCTBE OaHKOB benopyccuu.
Bank mpofomKkaeT COTPYIHHYECTBO C MEKTyHAPOIHBIM PEHTHHIOBBIM areHTCTBOM
Thomson Financial BankWatch, Takim 06pa3om ocTaBasch OTKPHITHIM JUIS CBOHX
KIIMEHTOB, HHOCTPAHHBIX ApTHEPOB U 001mecTBeHHOCTH. B koH1e 2000 roga Thomson
Financial BankWatch nanupyer BBITyCTHTb OUepEHOM OTYET 10 Pe3yJIbTaTaM MPOBEPKH
OaHka.

B nanbHejineM miaHupyeTcs U jajiee pa3BUBaTh CeTh OaHKOB-KoppeconeHToB CHOpaca
U YKPEIIATh COTPYAHHYECTBO C CYIIECTBYIOIMMHI MapTHEPaMIL.
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Tarptautiniai rySiai

Interbank relations
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Pagrindiniai bankai korespondentai
Basic correspondent banks
OCHOBHble 6aHKM-KOPPECMOHAEHTHI

BANKERS TRUST COMPANY
HARRIS BANK INTERNATIONAL

COMMERZBANK AG FRANKFURT
ABN AMRO BANK

CENTRO INTERNATIONALE HANDELSBANK
UBS AG

UNIBANK

SVENSKA HANDELSBANKEN

THE BANK OF TOKYO-MITSUBISHI
KBC BANK

ARGENTARIA

BARCLAYS BANK PLC

ROYAL BANK OF CANADA

DEN NORSKE BANK ASA

BANCA COMMERCIALE ITALIANA
ANZ BANKING GROUP LIMITED
BANK HAPOALIM

THE NATIONAL BANK OF KUWAIT
MERITA BANK

KOMERCNI BANKA, A.S.

BANK POLSKA KASA OPIEKI SA
LATVIJAS TIRDZNIECIBAS BANKA
HANSAPANK
RASCHETNO-KREDITNY BANK

BELVNESHEKONOMBANK
BELARUSBANK

AVAL
PRIVATBANK

KAZCOMMERZBANK

MOBIASBANCA

JAV

Vokietija
Olandija
Austrija
Sveicarija
Danija
Svedija
Japonija
Belgija

Ispanija

Didzioji Britanija

Kanada
Norvegija
Italija
Australija
Izraelis
Kuveitas
Suomija
Cekija
Lenkija
Latvija
Estija
Rusija

Baltarusija

Ukraina

Kazachstanas

Moldova
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USA

Germany
Holland
Austria

Switzerland

Denmark

Sweden
Japan
Belgium
Spain
Great Britain
Canada
Norway
Italy
Australia
Israel
Kuweit
Finland
Czech Republic
Poland
Latvia
Estonia
Russia

Belarus

Ukraine

Kazakhstan

Moldova

CIIA

I'epmanns
Tonnanaus
ABcTpus
lBeituapus
Janus
[Bemnus
Anonus
benbrus
Wcnanus
BenukoOpuranus
Kanana
Hopserus
Wranus
Agcrpanus
Wspauns
Kyseiit
OuungHInsg
Yexus
Tonpma
JlatBus
OCTOHUA
Poccus

benapycs

Vkpanna

Kazaxcran

Monpmosa



LORO bankai korespondentai
LORO correspondent banks
JIOPO 6aHKun-KOppPeCcnoHOEHTbI

Arménija
AzerbaidZzanas

Baltarusija

Gruzija

Kazachstanas

Latvija

Moldova

Rusija

Ukraina

Armenia
Azerbaijan

Belarus

Georgia

Kazakhstan

Latvia

Moldova

Russia

Ukraine

Apmenus
A3sepOaiixan

benapycs

I'py3us

Kazaxcran

JlatBust

Momnnosa

Poccus

Vkpauna

ANELIK

AZTRANSINVEST

BANK REKONVERSII I RAZVITIYA
BELARUSBANK

BELARUSKY NARODNY BANK
BELBALTIYA

BELGAZPROMBANK
BELORUSSKIY BIRZHEVOY BANK
BELORUSSKIY INDUSTRIALNIY BANK
BELPROMSTROIBANK
BELVNESHECONOMBANK
DJEM-BANK

INFOBANK

KREDKOMBANK
MINSKCOMPLEXBANK
SODRUZHESTVO

TECHNOBANK

ZOLOTOY TALER

GEORGIAN POST BANK

ALMATY MERCHANT BANK
CASPIYSKIY BANK

LATVIJAS TIRDZNIECIBAS BANKA

BANCOSIND

BANKA DE EKONOMII
MOBIASBANCA
PETROLBANK

AKB ELECTRONIKA

CB VTOROY BANK

DIAMANT BANK

KB INFOBANK

KOMEXBANK

MOSKOVSKIY DELOVOY MIR
RASCHETNO-KREDITNY BANK
RUSSIAN ELITE BANK
RUSSLAVBANK
TATSOCBANK

ZENIT BANK

AVAL BANK
DONUGLEKOMBANK
F.U.LB.
GEOSANTRIS BANK
JSB AGGIO
KREDIT-DNEPR
MEGABANK
METALLURG BANK
NADRA BANK
POLESYE BANK
ZEMELNIY BANK
ZEVS BANK
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Valiuty rinkos
operacijos

Currency trading

Onepauun Ha
Ba/IlOTHOM PbIHKE
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Iveikes 1998 mety krizg, bankas ir 1999 metais sékmingai dirbo NVS $aliy valiuty
rinkose. Pagrindiné klientams teikiama paslauga, kaip ir anksciau, buvo ribotai keiciamy
valiuty keitimo operacijos ir operacijos su grynaja uzsienio $aliy valiuta. Kad bity
padidintas banko konkurencingumas ir pritraukta daugiau smulkiyjy klienty, buvo
pakoreguoti banko valiuty konvertavimo tarifai, suteikta didesné laisvé veikti ban-
ko filialuose dirbantiems universaliesiems ekspertams, patobulinta paslaugy pasiti-
los jmonéms ir kompanijoms, turin¢ioms partneriy NVS Salyse, metodika. 1999
metais i§ operacijy uzsienio valiuta gauta 15,7 min. Lt pajamuy, i$ ju 9,6 mln. Lt uz
operacijas su grynaja uzsienio valiuta.

IS operacijy su tarpbankiniais depozitais paliikany 1999 metais gauta 2 mln. Lt
pajamy.

Kad biity iSvengta galimos papildomos rizikos atliekant uzsienio valiutos pirkimo /
pardavimo operacijas, daug griez¢iau vertinti NVS Saliy banky finansiniai rodik-
liai. Dél tos priezasties Siame regione gerokai sumazéjo patikimy banky kontrahen-
ty. Siekdamas islaikyti turimas pozicijas valiutos keitimo rinkoje, bankas uzmezgé
tarpbankinius rysius su Vakary $aliy bankais ar investicinémis kompanijomis, to-
kiomis kaip ,,Sucden”, ,,Societe Generale” ir kt.

Be tradicinés valiutos keitimo paslaugos, bankas dideli démesj skyré arbitrazo ope-
racijoms uzsienio valiuty rinkoje.

As before, in 1999 the bank was successfully operating on the currency trading
market. The income gained from currency trading totalled LTL 15,7 million, with
almost 10 million coming from cash currency conversion.

Conversion of soft currencies is considered as the bank’s specialisation. In or-
der to strengthen its position on the domestic and CIS markets and thus to in-
crease the number of private clients, the bank has reviewed the conversion terms;
the scope of services offered to Lithuanian corporate clients has been also im-
proved.

At the same time, the bank introduced rather conservative procedures to evaluate a
financial status of the partner banks operating in the CIS countries. This, of course,
reduced the number of counteragents in the Eastern Europe that could meet the new
criteria. On the other hand, this step allowed excluding possible exposure related to
soft currency trading. Then, to preserve its position on the market, the bank estab-
lished interbank relations with such Western financial institutions as Sucden, Soci-
ete Generale and others.

Along with the traditional services the bank paid special attention to the currency
arbitrage. During the year the turnover in currency arbitrage transactions increased
almost three times, and the number of clients engaged in forward and swap transac-
tions doubled.

B teuenne 1999 rona 6ank yenemno paborain Ha peiHke BamoT crpad CHI. Kax u panee,
KOHBEPTALMsI OTPaHUYEHHO KOHBEPTUPYEMBIX BAJIIOT M OTIEPALIiH C HATMYHON HHOCTPaH-
HOIl BaIIOTOM AB/ISINCH OQHOM U3 OCHOBHBIX YCIIyT, IIpeasaraeMbix 0aHkoM. B mersx
TIOBBIIIEHHS KOHKYPEHTOCTIOCOOHOCTH U IIPHUBIIEYEHHNs OONIBIIET0 YKCa YACTHBIX KIIMEH-
TOB, 0aHK IIepecMOTpe TapU(hbl KOHBEPTALUU BAJIOTHL, YCOBEPLICHCTBOBAN METOUKY
00CITyXUBaHKS IPENPUATHI U OpraHU3aLUid, IMEIoIHX napTHepoB B cTpanax CHI.
Bwmecre ¢ M, 60bIIyI0 CBOOOY NEHCTBUI MOJTYYIIN YHUBEPCABHBIC SKCIIEPTHI,
pabotaromue B dummanax 6anka. B 1999 roxy noxox ot omepanuil ¢ HHOCTpaHHOH
BAIIOTOM cocTaBuI 15,7 MJIH. JIMTOB, U3 HUX 9,6 MIIH. JIUTOB IOJIYYEHO OT OHepanuil ¢
HaJIMYHOH BaJIOTOM.

B nemsix ymMeHblleH:s BO3MOXKHOTO PUCKA, CBSI3aHHOTO € KyILIeH-TIpofiaskell KHOCTPaHHOM
BAJIFOTHL, OaHK Y’KeCTOUHIT METOJMKY OLIEHKH (DHHAHCOBBIX [TOKa3aTeNiei OaHKoB, neficTBy-
fonux Ha Teppuropun crpan CHI. B pesynprare 3T0r0 3Ha4MTENHHO YMEHBIIMIOCH
YHCIIO KOHTPATEHTOB B 3THX CTPaHaX, OTBEYAOIIMX HOBBIM KpHTEPHsM. UTOOBI COXpaHHTh
CBOU TO3HILIMH Ha PIHKE BAIFOTHBIX ONEPALUii, 0aHK yCTaHOBUI MEKOAHKOBCKUE OTHOLLIE-
HUS C 3aMaiHBIMU (MHAHCOBBIMH YUPEKICHUSAMU ¥ HHBECTHIHOHHBIME KOMITQHUSAMHU,
taxnmu kax Sucden, Societe Generale 1 HEKOTOPBIMU IPYTUMIL

IToMuMO TpaUILMOHHBIX YCIYT 0 0OMEHY BAIIOTHI, 0aHK YHENsI 0c000€ BHUMAHHE
Pa3BUTHIO apOUTPAXHBIX ONEPAIUi Ha PHIHKE HHOCTPAHHOH BaJIOTHI.
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Per metus daugiau negu dvigubai padaugéjo klienty, loSianéiy i§ uzsienio valiuty
kursy svyravimy, ir beveik 3 kartus iSaugo $iy operacijuy apyvarta. Banko klientams
pradéti sitilyti iSankstiniai (,,forward”) bei pasikeitimo (,,swap”) sandoriai.
Dirbdami finansy rinkose, banko specialistai naudojasi pazangiausiomis informa-
cinémis technologijomis (,,ElliotWave” ir IDEA analitine informacija, ,,Reuters” ir
,DBC International” teikiama rinky naujausia informacija), uztikrinanc¢iomis in-
formacijos patikimuma, perdavimo greitj ir sauguma.

To ensure security and reliability of the data, foreign exchange dealers of the
bank use modern IT systems like ElliotWave, IDEA, Reuters and DBC Interna-
tional.

B Tteuenue roma Oosee yeM BIBOE YBEIMYMIOCH YHUCIO KIMEHTOB, MOJIb3YIOMIUXCS
yCIyraMu, OCHOBaHHBIMH Ha KOJICOAHHM KYyPCOB HHOCTPAHHOM BamoThl. O60pPOT 110
TAKOTO POJIa OIIEPALMAM YBEIMIIJICS TIOYTH B TPH pasa. B 1999 rony cBouM KireHTaMm
0aHK TIpeIUIOXKIIT BOCTIONB30BaThes (popBapaHbiMu caenkamu (forward) u caemkamu
TOKYTIKA OJJHOW BAJIOTH B 0OMEH Ha APYTYIO € HOCIEIYIONIM BBIKYIIOM (SWap).

Pabotas Ha GMHAHCOBBIX PBHIHKAX, CTICLHANMCTHI OaHKA TONB3YIOTCS CAMBIMH COBpE-
MEHHBIMH HH(OPMAIIMOHHBIMU TEXHOJNOTHAMH — aHATMTHYECKOH HHpOpMAIUeH, mpe-
nocrasisemoit cucteMamu ElliotWave u IDEA, Reuters u DBC International — obecire-
YUBAIOLIMMH HaIeXKHOCTh, CKOPOCT U KOHDHICHIINAIBHOCTD TIepeaBaeMbIX JAHHBIX.
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Vidaus audito tarnyba

Internal audit

Cuctema BHYTPEHHErO
ayauta

50

Banko Vidaus audito tarnyba vadovaujasi Lietuvos banko valdybos patvirtintais
vidaus audito funkcijas, pareigas ir tikslus reglamentuojanciais norminiais aktais,
Nacionaliniais audito standartais, Tarptautiniais vidaus audito standartais.
Prioritetinés Vidaus audito tarnybos veiklos kryptys 1999 metais buvo:

® vidaus kontrolés sistemos, atitinkancios nauja banko struktiira, sukiirimas;

® banko turto apsaugos kontrolé ir vertinimas;

® banko veiklos trikumy nustatymas ir rekomendacijy, kaip Siuos triikumus Salinti,
teikimas.

Vidaus audito tarnybos darbuotojai per 1999 metus atliko 132 jvairaus pobi-
dzio patikrinimus, kuriy metu vertino operacijy rizika, klaidas ir pazeidimus,
turto vertinimo metodika, apskaitos tvarka, tiksly pasiskirstyma, atlickamy fi-
nansinés-tikinés veiklos operacijy ir bendros banko politikos atitikima, teiké
rekomendacijas, kaip tobulinti vidaus kontrolés sistema bei mazinti veiklos ri-
zika.

1999 metais Vidaus audito tarnyba tobulino audito atlikimo metodika bei modifika-
vo audito programas. Keldami savo kvalifikacija tarnybos darbuotojai dalyvavo {vairiuose
seminaruose ir kursuose, rengtuose Lietuvos ir uzsienio lektoriy: ,,Vidinis auditas
ir jo organizavimo principai” , ,,Elektroniné bankininkysté”, ,,Aktyvy ir pasyvy valdymas”,
,,Vidaus audito sistema ir jos perspektyvos” ir kt.

The activity of the bank internal audit is regulated by relevant legal acts of the
Central Bank along with the International Auditing Standards (IAS) and the Gener-
ally Accepted Accounting Principles (GAAP).

The bank’s internal auditors outlined the following priorities of their operation in
1999:

® to elaborate the internal audit system that meets the requirements of the modified
organisational structure;

® to ensure safe keeping of the bank’s property and to evaluate the bank’s assets;
® to reveal operation drawbacks of the bank, and make recommendations to elimi-
nate them.

Within the given period the internal audit performed 132 inspections of various
structural units. In the course of these inspections the bank auditors assessed opera-
tion risks, accounting procedures and verified the compliance of the financial and
economic activity to the overall policy of the bank. They also made necessary rec-
ommendations to modify the internal audit system and to minimise risks.

In 1999 the internal auditors took part in a number of training courses both in Lithuania
and abroad: “The Internal Audit and Principles”, “E-Banking”, “Management of
Assets and Liabilities”, “The Internal Audit System and Prospects”. The Bank In-
ternal Audit is a member of the Lithuanian Association of Internal Auditors.

B cBoeit nestensHocTH Ciysk0a BHYTPEHHETO ayANTa PYKOBOJCTBYETCS HOPMATUBHBIMU
aKTaMH U TTOJIOKEHHSMHE O CHCTEME BHYTPEHHETO ay/IiTa, yTBEP K/ ICHHBIMH IPABICHAEM
1[5 JInTBBI, HAMOHAEHBIMI H MEXTyHaPOIHBIMU CTAHAPTaMH BHYTPEHHETO ay/IuTa,
MEXIYHapOJHBIMHI CTAaHIAPTAMH y4eTa.

IIpuopuTeTHbIMU HampapieHuAMY AestenbHocTd CBA 6anka B 1999 rony sBIsMCh:
® CO03/[aHHE CUCTEMBI BHYTPEHHETO KOHTPOJIS, OTBEYArOLIel TpeOOBaHUAM HOBOU CTPYK-
Typbl OaHKa,

® o0ecneueHne COXpaHHOCTH U OLEHKA UMYILIECTBA OaHKa, BBIABICHUE HEJOCTATKOB
B paboTe 6aHKa U BBIPAOOTKA PEKOMEHALIHIL.

Boimonnsist 3t 3a1auu, CBA Ganka B teuenue 1999 rona nposena 132 npoBepky pa3HOro
XapakTepa, B X0Jie KOTOPBIX ObLIa JaHa OLIEHKA PICKOB JCATEIBHOCTH, ITOPS/IKA BEICHHS
yderTa, paclpesielieHus 3a/jad, METOIUKU OLICHKU aKTHBOB, COOTBETCTBUE OCYIIECTBILS-
eMoil HMHAHCOBO-IKOHOMUYECKOH JIEATEIBHOCTH 00IIeH MONUTHKE OaHKa, a TaKkKe
BEIBJICHB! HEJOCTATKM M JaHBl PEKOMEHIAIWH 10 COBEPIICHCTBOBAHMIO CHCTEMBI
BHYTPEHHET0 KOHTPOJIS M MIHIMH3AIHH OaHKOBCKHX PHCKOB.

B teuenne 1999 roma corpynnuku CBA coBepiieHCTBOBaH ayTIUTOPCKUE IPOTPaMMBI
U METONUKY LPOBEIEHHS IPOBEPOK.
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Vidaus audito tarnybos auditoriai aktyviai dalyvauja Lietuvos vidaus auditoriy aso-
ciacijos veikloje bei pateiké prasyma tapti Pasaulio vidaus audito instituto nariais
(,,Institute of International auditors”, Florida, JAV).

2000 metais Vidaus audito tarnybos veiklos prioritetai nesikeis. Ir toliau bus geri-
nama atlickamo audito kokybé bei kreipiamas ypatingas démesys | elektroninés
bankininkystés vystyma banke, kai kuriy audito bei kontrolés procediiry atlikima
programiniu budu. Tai leisty siekti kuo geresniy rezultaty bei mazinti administraci-
nés veiklos sanaudas.

It has also applied for membership in the International Institute for Internal Audit.
No change in the priorities of internal audit is envisaged in 2000. However, in order
to improve the assessment procedures a lot of effort will be put in their further
improvement and automation.

[ToBbIias cBOIO KBATU(QHKALIIO, COTPYIHUKH CITYKOBI IPUHAMATH Y4acTHE B PA3ITHIHBIX
y4eOHBIX IporpaMMax, OpraHU30BaHHbIX B JIUTBE U 3a ee npejenamu: ,,BHyTpeHHHIT
ay/IUT U IPUHIIHIIBI €0 OpTaHu3alun”, ,,DNEKTPOHHOE OaHKOBCKOE J1eN10”, ,, YIIpaBIeHHe
aKTHBaMH 1 accuBamu’, ,,CucteMa BHYTPEHHETO ayIlTa i IEPCIIEKTUBEI €€ Pa3BUTHS
u npoune. CBA sBnsercs akTUBHBIM y4acTHUKOM JIUTOBCKO# accoluaniy BHyTPEHHUX
ayJIMTOPOB U 110/]aN1a 3asBKY Ha WICHCTBO B MeXIyHApOJHOM HHCTHTYTE BHYTPEHHETO
ayauTa.

B 2000 rogy npropuTeTh! AeATeNbHOCTH CITy:K0bI coxpanstorcs. Corpynnuku CBA 6ynyt
¥ J1aJiee MOBBIIIATH Ka4eCTBO CBOEH paboThl, U YAEATH el OoJIbliiee BHUMAHHE Pa3BH-
THIO 3NEKTPOHHOTO OAHKOBCKOTO JIefa, C YUETOM Mepexofa K aBTOMATH3HPOBAHHOMY
OCYILIECTBICHHIO psiaa aynquTopckux npouenyp. [lpumenenue 6onee sdheKTHBHBIX
METOJI0B pabOTHI MIO3BOJUT AOCTHYb ONTUMAJBHBIX PE3YJIbTATOB U CHU3UTH 3aTPaThl
Ha aJMUHUCTPATHBHYIO AEATENBHOCTb.
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Banko ,,Snoras” rémimo kryptys:

® Lictuvos nacionalinis menas ir mokslas;
® Lictuvos sportas;

® Visuomeniniy, politiniy organizacijy
ar judéjimy veikla;

o Salpos, paramos ir globos fondy veikla.
Bankas ,,Snoras” parémé:

® Lietuvos nacionalinj dramos teatra;

o Siauliy dramos teatra;

o Siauliy universiteta;

o Algirdo Brazausko fonda;

® Muzikos kultliros ir paramos fonda;

® Muzikos festivali ,,Sugrizimai”;

® K Petrausko ir F.Saliapino kultiiros
draugijos fonda;

® Vilniaus universiteto jaunujy filosofy

sajunga;

® Kauno [¢liy teatra;

® Memorialinés skulptiiros filosofui
Stasiui Salkauskiui statyba Siauliuose;
o Kompozitoriaus Gilo Shohato koncertus
Lietuvoje;

® Vilniaus pedagoginio universiteto
studenty atstovybe;

® Programa ,,Muzikinis viesbutis”;

® Viesaja imong ,,Mini sportas”;

® Panevézio nejgaliyjy draugija ,,Ave
Vita”;

® Panevézio apskrities konferencijos
,Zemés reformos zemétvarkos projektai
Panevézio apskrityje” organizavima;
® Visagino politechnikos mokykla.

Sponsorship priorities of Snoras:

o Lithuanian art and science;

® Lithuanian sport;

® Voluntary and political movements and
organisations;

® Charitable and trustee funds.

The bank renders financial support
to the following institutions:

o National Drama Theatre;

o Siauliai Drama Theatre;

o Siauliai University;

o Algirdas Brazauskas Foundation;

® Music and Culture Foundation;

® K Petrauskas and F.Saliapin Friend-
ship Fund;

® Vilnius University Philosophic Soci-
ety;

e Kaunas Puppet Theatre;

o Student representative of Vilnius Uni-
versity for Tutors;

® Mini Sport Public foundation;

® Ave Vita Society for handicapped;

® Visaginas Politechnic School.

The bank provided assistance in ar-
ranging the following public events:
® Installment of sculpture to Stasys
Salkauskis;

® Series of concerts by Gilo Shokhat;

o TV show series Music Hotel;

e Conference Agricultural projects in
Panevézys region;

® Music festival SweetHome.

Hanpasienus 6anka B 00aactu 6/1aro-
TBOPHTEJbHOCTH:

o OOpazoBanue U KynbTypa JINTBbI;

® JluTtoBckuil cnopr;

® JlesTenbHOCTS 00IECTBEHHBIX, IOJIH-
THYECKHX OPTaHHU3aLUN U JABIKCHHUI;

® JleaTenbHOCTD (DOHIOB U YUPEIKICHHH
OTIeKH.

Bank okaza MaTepHAILHYIO MIO/IepK-
KY NPH NPoBeIeHHH CIeAyIOLIUX Mepo-
NPHUSATHIA:

® MysbIKanbHOTO (pectuBais ,,Bosspa-
nieHue”;

® YCTaHOBKM MEMOPHANBHON CKYJbII-
Typs! prnocody Cracucy [lankayckucy;
® [{ykia KoHIepToB KomIo3uTopa ['mio
[oxar;

® [[yxna nporpamm ,,My3bIKanbHas roc-
THHHUIA”;

o Kondepeniuu ,,CelbCKOX035HCTBEH-
Hble TIpoeKTHI B [TaHsBeXCKOM paiione”.

Kpome 31010 6ank siBjsiercsi MeleHa-
TOM:

® HarioHabHOro JpaMaTiyeckoro Tearpa;
® JIpamarnueckoro Tearpa r. Hlsymsi;
® [Ilsynsiickoro yHUBEpCUTETa;

e Qonna Amsrupaaca bpasayckaca;

® DoH/Ia IOIEPIKKU MY3BIKH U KYJBTYPBI;
o KynerypHoro ponna K.ITerpayckaca u
®.[Mansanuna;

o Coro3a Monoabix dunocodor Buiib-
HIOCCKOTO YHHBEPCHTETA,;

® KayHacckoro Tearpa KyKo,

® CTy/IleHUEeCKOTO MPEeACTaBUTENICTBA
BuitbHIOCCKOTO NEJaroru4eckoro yHuBep-
CUTETa;

® OO1ecTBeHHOM OpraHu3aluy ,, MuHu-
Coopr”;

e Oo6mecTBa MHBaNUIo0B I. [lanHgBEKHC
»Ave Vita”;

® JlomutexHukyma r. Bucarunac.
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Centriné bustiné
Headquarters
FonoBHOM oduc

7 A.Vivulskio str.

LT-2600 Vilnius

Tel.: 4370 2 26 27 70, 26 27 71
Fax: +370 2 65 23 95, 31 01 25
E-mail: info@snoras.com

Alytaus filialas
Alytus branch
AnnTycckuii dunuan

14/1 Pulko str.

LT-4580 Alytus

Tel.: +370 35 5 40 28

Fax: +370 35 540 19

E-mail: sekret.aly@snoras.com

Klaipédos filialas
Klaipéda branch
Knanepckuin dunmnan

50 Liepy str.

LT-5800 Klaipéda

Tel.: +370 6 31 19 36

Fax: +370 6 31 19 43

E-mail: sekret.kla@snoras.com

Kauno filialas
Kaunas branch
KayHacckuit dunmnan

7 Sv.Gertriidos str.

LT-3000 Kaunas

Tel.: +370 7 20 74 90

Fax: +370 7 20 28 83

E-mail: sekret.kau@snoras.com

Marijampolés filialas
Marijampolé branch
Mapusmnonbekuin Gunmnan

15 J.Basanavi¢iaus av.
LT-4520 Marijampolé
Tel.: 4370 43 5 05 77
Fax: +370 43 5 38 05
E-mail: sekret.mar@snoras.com



Mazeikiy filialas
Mazeikiai branch
Maxenkanckun ounuan

13 Laisvés str.

LT-5500 Mazeikiai

Tel.: +370 93 3 32 63

Fax: +370 93 3 44 99

E-mail: sekret.maz@snoras.com

Tauragés filialas
Tauragé branch
Tayparckuii dunman

60 Vytauto str.

LT-5900 Tauragé

Tel.: +370 46 7 23 37

Fax: +370 46 7 23 36

E-mail: sekret.tau@snoras.com

Panevézio filialas
Panevézys branch
MaHaBexcknin punman

2¢ Smélynés str.

LT-5319 Panevézys

Tel.: +370 5 42 34 79

Fax: +370 5 46 77 01

E-mail: sekret.pan@snoras.com

Utenos filialas
Utena branch
YTaHCKuiA dunuan

12 Maironio str.

LT-4910 Utena

Tel.: +370 39 5 65 42

Fax: +370 39 5 67 87

E-mail: sekret.ute@snoras.com

Siauliy filialas
Siauliai branch
Waynanckuin dunuan

170 Tilzés str.

LT-5400 Siauliai

Tel.: +370 1 52 31 87

Fax: +370 1 52 31 78

E-mail: sekret.sia@snoras.com

Vilniaus filialas
Vilnius branch
BunbHioccknin punuan

7/6 A.Vivulskio str.

LT-2600 Vilnius

Tel.: +370 2 65 28 03

Fax: +370 2 65 26 19

E-mail: sekret.vil@snoras.com
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