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Dauguma Lietuvoje veikianèiø bankø 1999 metus uþbaigë pelningai. Visuose ko-
merciniuose bankuose 1999 metø finansiniø ataskaitø audità atlikusiø tarptautiniø
audito firmø duomenimis, bankinës sistemos pelnas 1999 metais buvo 112,2 mln. Lt.
Palyginti su 1998 metais, didþioji bankø dalis 1999 metais uþdirbo didesnius pelnus.
Ávertinus visos bankø sistemos situacijà, galima teigti, kad dauguma bankø veikë
gana atsargiai. Tà rodo veiklos rizikà ribojanèiø normatyvø vykdymas, paliekant
didelá rezervà: 2000 m. sausio 1 d. duomenimis, bankø sistemos kapitalo pakanka-
mumo rodiklis siekë 17,63 proc. (Lietuvos banko nustatytas minimalus dydis � 10
proc.), likvidumo normatyvas buvo 45,35 proc. (Lietuvos banko nustatytas mini-
mumas � 30 proc.).
Svarbiausia bankø turto dalis ir toliau iðlieka paskolos. Jø mastai per 1999 metus
iðaugo nuo 42 iki 47 proc. Paþymëtina, kad bankø paskolø portfeliuose padidëjo
ilgalaikiø paskolø dalis. Ði tendencija, ekspertø nuomone, naudinga ðalies ûkiui,
kadangi ámonëms suteikiama galimybë ágyvendinti ilgalaikius projektus, o gyven-
tojams � gauti kreditus bûstui pirkti.
Pagal veiklos mastus Lietuvos bankø sistema ir toliau lieka gerai kapitalizuota.
Ekspertø manymu, ðalies bankai ëmësi pakankamø priemoniø galimiems nuosto-
liams, kuriuos Lietuvos ûkis gali patirti dël Rusijos krizës ilgalaikio poveikio ar
kitø galimø rizikø, sumaþinti.

Lietuvos bankininkystës
apþvalga

Áîëüøèíñòâî áàíêîâ, äåéñòâóþùèõ íà òåððèòîðèè Ëèòâû, çàâåðøèëè 1999 ôèíàí-
ñîâûé ãîä ñ ïîëîæèòåëüíûì ðåçóëüòàòîì. Ñîãëàñíî èòîãàì ïðîâåðîê äåÿòåëüíîñòè
âñåõ êîììåð÷åñêèõ áàíêîâ ñòðàíû, ïðîâåäåííûõ ìåæäóíàðîäíûìè àóäèòîðñêèìè
êîìïàíèÿìè, ìîæíî óòâåðæäàòü, ÷òî ïðèáûëü áàíêîâñêîãî ñåêòîðà â 1999 ãîäó
ñîñòàâèëà 112,2 ìëí. ëèòîâ. Ïîêàçàòåëè äåÿòåëüíîñòè áîëüøåé ÷àñòè ôèíàíñîâûõ
ó÷ðåæäåíèé â 1999 ãîäó ïðåâûñèëè ðåçóëüòàòû ïðåäûäóùåãî ãîäà.
Àíàëèç ñèòóàöèè â áàíêîâñêîì ñåêòîðå ïîêàçàë, ÷òî îòëè÷èòåëüíîé ÷åðòîé äåÿ-
òåëüíîñòè ïðàêòè÷åñêè âñåõ áàíêîâ áûëà ðàçóìíàÿ îñòîðîæíîñòü. Ïîäòâåðæäåíèåì
ýòîãî ÿâëÿåòñÿ âûïîëíåíèå íîðìàòèâîâ, îðãàíè÷èâàþùèõ ðèñê áàíêîâñêîé äåÿ-
òåëüíîñòè. Ïî äàííûì íà 1 ÿíâàðÿ 2000 ãîäà, îáùåáàíêîâñêèé ïîêàçàòåëü äîñòà-
òî÷íîñòè êàïèòàëà ñîñòàâëÿë 17,63% (ìèíèìóì, óñòàíîâëåííûé ÖÁ Ëèòâû, � 10%),
ïîêàçàòåëü ëèêâèäíîñòè � 45,35% (ìèíèìóì � 30%).
Êàê è ïðåæäå, íàèáîëåå çíà÷èòåëüíóþ äîëþ â àêòèâàõ áàíêîâ Ëèòâû ñîñòàâèëè
êðåäèòû. Â òå÷åíèå 1999 ãîäà èõ îáúåì óâåëè÷èëàñÿ ñ 42 äî 47 ïðîöåíòîâ. Ñëåäóåò
îòìåòèòü, ÷òî ïðè ýòîì ñðàâíèòåëüíî âîçðîñëà äîëÿ äîëãîñðî÷íûõ êðåäèòîâ. Ýòîò
ôàêò ïîëó÷èë ïîëîæèòåëüíóþ îöåíêó ýêñïåðòîâ, ïîñêîëüêó ñâèäåòåëüñòâóåò î
âîçìîæíîñòè ðåàëèçàöèè äîëãîñðî÷íûõ ïðîåêòîâ ïðåäïðèÿòèé, à äëÿ íàñåëåíèÿ
ïîëó÷èòü êðåäèòû ïîä ñòðîèòåëüñòâî è ïîêóïêó æèëüÿ.

Îáçîð áàíêîâñêîãî
ñåêòîðà Ëèòâû

Review of the
Lithuanian banking

sector

Any bank possesses a certain degree of conservatism. Actually, it is considered
as the backbone of banking. At the same time, competition and the market situa-
tion may often demand that a bank should show signs of aggressiveness. Trying
to enlarge their market share, the Lithuanian banks may sometimes seem a bit
pushy, at the same time they tend to engage in serious analysis prompted by con-
servatism.
According to auditors, the majority of Lithuanian banks ended the 1999 fiscal year
with positive results. Their total audited profit amounted to LTL 112.2 million,
which exceeded the 1998 indices. The aggregate capital adequacy ratio reached
17.63% (legal minimum is 10%), and the liquidity ratio amounted to 45.35% (legal
minimum is 30%). Loans make up the largest share of the total assets, in 1999 it
increased from 42 to 47%. At the same time the share of long-term loans grew.
Positively evaluated by experts, this fact creates the necessary prerequisites for the
implementation of long-term projects initiated by Lithuanian companies. Then, it
may facilitate the development of the mortgage lending market.
According to banking experts, the local financial institutions take advantage of
various means to diversify and minimize risks related to the Russian crisis on the
economy of Lithuania. Formation of subsidiaries is regarded as an indirect instru-
ment that allows strengthening the position on the market.

Lietuvos banko Ryðiø su visuomene skyrius
�Kredito ástaigø veikla 1999 metais�

Public relations department, Central bank
�Operation of credit institutions in 1999�

Îòäåë ïî ñâÿçÿì ñ îáùåñòâåííîñòüþ,
Öåíòðàëüíûé áàíê

�Äåÿòåëüíîñòü êðåäèòíûõ ó÷ðåæäåíèé â 1999 ãîäó�
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Daugelis bankø yra ásteigæ antriniø ámoniø. 2000 m. sausio 1 d. aðtuoni bankai
valdë po antrinæ lizingo bendrovæ, keturi bankai buvo investavæ á penkias antrines
draudimo bendroves, trys bankai � á keturias antrines bendroves, besiverèianèias
investicine veikla, ir du bankai � á bendroves, besiverèianèias mokëjimo korteliø
turëtojø aptarnavimo technologijomis.
Uþsienio kredito ástaigos aktyviai domisi ðalies finansø rinka ir steigia Lietuvoje
savo padalinius. 1999 metais Lietuvoje veiklà pradëjo didþiausio Estijos komerci-
nio banko �Hansapank� antrinis bankas AB bankas �Hansabankas� bei Vokietijos
Federacinës Respublikos banko �Norddeutsche Landesbank Girozentrale� Vilniaus
skyrius. Ðiuo metu Lietuvoje veikia trys uþsienio bankø skyriai: Lenkijos Respub-
likos AB �Kredyt Bank S.A.� Vilniaus skyrius, Prancûzijos Respublikos AB banko
�Societe Generale� Vilniaus skyrius ir jau minëtas Vokietijos Federacinës Respub-
likos banko �Norddeutsche Landesbank Girozentrale� Vilniaus skyrius bei ketu-
rios atstovybës.

Ó÷èòûâàÿ ìàñøòàáû äåÿòåëüíîñòè, áàíêîâñêèé ñåêòîð Ëèòâû è äàëåå îñòàåòñÿ â
äîñòàòî÷íîé ñòåïåíè êàïèòàëèçèðîâàííûì. Ïî ìíåíèþ ýêñïåðòîâ, áàíêè ñòðàíû
èñïîëüçóþò ðàçíîîáðàçíûå ñðåäñòâà, ïîçâîëÿþùèå óìåíüøèòü âîçìîæíûå ðèñêè,
ñâÿçàííûå ñ äëèòåëüíûì âîçäåéñòâèåì ðîññèéñêîãî êðèçèñà íà ýêîíîìèêó Ëèòâû.
Ñîçäàíèå äî÷åðíèõ êîìïàíèé ÿâëÿåòñÿ îäíèì èç êîñâåííûõ ñðåäñòâ ðàñøèðåíèÿ
ñâîåé äåÿòåëüíîñòè. Ïî ñîñòîÿíèþ íà 1 ÿíâàðÿ 2000 ãîäà âîñåìü èç äåñÿòè áàíêîâ
ñòðàíû óïðàâëÿëè äåÿòåëüíîñòüþ äî÷åðíèõ ëèçèíãîâûõ êîìïàíèé, ÷åòûðå áàíêà
èíâåñòèðîâàëè ñðåäñòâà â äî÷åðíèå ñòðàõîâûå êîìïàíèè, òðè áàíêà � â èíâåñòè-
öèîííûå êîìïàíèè, äâà áàíêà � â êîìïàíèè, çàíèìàþùèåñÿ ðàçðàáîòêîé òåõíîëîãèé
îáñëóæèâàíèÿ äåðæàòåëåé ïëàòåæíûõ êàðòî÷åê.
Â òå÷åíèå 1999 ãîäà èíîñòðàííûå êðåäèòíûå ó÷ðåæäåíèÿ ïðîÿâëÿëè âñå áîëüøèé
èíòåðåñ ê ôèíàíñîâîìó ðûíêó Ëèòâû, ó÷ðåæäàÿ çäåñü ñâîè ïîäðàçäåëåíèÿ. Òàê,
íàðÿäó ñ ÷åòûðüìÿ ïðåäñòàâèòåëüñòâàìè è îòäåëåíèÿìè òðåõ èíîñòðàííûõ áàíêîâ,
óæå äåéñòâóþùèõ â Ëèòâå � Kredyt Bank S.A. (Ïîëüøà), Societe Generale (Ôðàí-
öèÿ), Norddeutsche Landesbank Girozentrale (Ãåðìàíèÿ) � â 1999 ãîäó ñâîþ äåÿòåëü-
íîñòü íà÷àë Hansabankàs, äî÷åðíèé áàíê êðóïíåéøåãî ýñòîíñêîãî áàíêà
Hansapank.

Vilniaus bankas 74

LTB 17

LÞÛB 12

SNORAS 8

Ûkio bankas 6

�Kredyt Bank S.A.� 5

Ðiauliø bankas 2

�Hermis� 2

Medicinos bankas 1

Vystymo bankas 1

Industrijos bankas -2

�Hansabankas� -4

Turto bankas -4

�Societe Generale� -5

Lietuvoje veikianèiø bankø veiklos per
1999 metus audituoti rezultatai, mln. Lt

1999 financial results of banks operating
in Lithuania, mln. LTL

Ðåçóëüòàò ôèíàíñîâîé äåÿòåëüíîñòè
áàíêîâ, äåéñòâóþùèõ â Ëèòâå,

1999 ãîä, ìëí. ëèòîâ

On 1 January 2000 eight of ten Lithuanian banks monitored the operation of their
leasing, insurance, investment and IT subsidiaries.
Along with the consolidation of Lithuanian banks, the activities of foreign banks on
the local market become more energetic. They concentrate their activity mostly on
lending to local state institutions that require long-term funding. In this respect
foreign banks successfully compete with the local banking institutions, thus creat-
ing the necessary prerequisites for the structuring of the financial sector of Lithuania.
In 1999 in addition to the representative offices of the three foreign banks � Kredyt
Bank S.A. (Poland), Societe Generale (France) and Nordddeutsche Girozentrale
(Germany) � another player come forth, Hansabankas, a subsidiary of the largest
Estonian bank Hansapank.
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1992 02 12 Nutarta steigti Ðiauliø kraðto bankà ir patvirtintas banko statutas
1992 03 17 Áregistruotas Ðiauliø kraðto bankas ir banko kapitalas � 12 210 000 rubliø
1992 06 02 Bankui leista savarankiðkai atidaryti korespondentines sàskaitas NVS

ðalyse, Latvijoje, Estijoje
1993 01 30 Áregistruotas banko 24 200 000 talonø pagrindinis (akcinis) kapitalas
1993 05 11 Áregistruotas banko Vilniaus filialas
1993 06 30 Áregistruotas banko Marijampolës filialas
1993 12 23 Áregistruotas naujas banko pavadinimas �Snoras� ir pagrindinis (akci-

nis) kapitalas � 5 516 500 litø
1994 01 27 Bankas priimtas nariu á tuo metu veikusià tarpbankinæ birþà
1994 03 08 Bankas áregistravo atstovybæ Kurðënuose
1994 03 31 Áregistruotas banko Tytuvënø filialas
1994 08 04 Bankas áregistravo atstovybæ Panevëþyje
1994 10 17 Ásteigtas Specializuoto finansø maklerio skyrius
1995 02 14 Bankas tapo Lietuvos Respublikos nacionalinës vertybiniø popieriø

birþos nariu-akcininku
1995 02 14 Bankas priimtas Lietuvos bankø asociacijos nariu
1995 06 12 Bankui iðduota licencija ginklams, banko saugos struktûriniam pada-

liniui steigti

Istorija

Èñòîðèÿ

History12 02 1992 Incorporation of Ðiauliai Kraðto Bankas and approval of its by-laws
by the constituent assembly

17 03 1992 Registration of Ðiauliai Kraðto Bankas with the authorised capital of
12.21 million roubles

02 06 1992 Authorised to open correspondent accounts in the CIS countries, Latvia
and Estonia

30 01 1993 Registration of the authorised capital of 24.2 million talonas
11 05 1993 Registration of the branch in Vilnius
30 06 1993 Registration of the branch in Marijampolë
23 12 1993 Registration of the new name � Bankas Snoras � with the authorised

capital of 5 516 500 litas
27 01 1994 Membership in the then Interbank Exchange
08 03 1994 Registration of the representative office in Kurðënai
31 03 1994 Registration of the branch in Tytuvënai
04 08 1994 Registration of the representative office in Panevëþys
17 10 1994 Set up of the Brokerage department
14 02 1995 Membership in the National Stock Exchange
14 02 1995 Membership in the Lithuanian Banking Association
12 06 1995 Granted the licence for weapons, and to establish a security structural unit

12 02 1992 Ñîáðàíèå ó÷ðåäèòåëåé ïðèíèìàåò ðåøåíèå î ñîçäàíèè Áàíêà Øÿóëÿé-
ñêîãî êðàÿ è óòâåðæäàåò åãî óñòàâ

17 03 1992 Ðåãèñòðàöèÿ Áàíêà Øÿóëÿéñêîãî êðàÿ ñ àêöèîíåðíûì êàïèòàëîì
12,21 ìëí. ðóáëåé

02 06 1992 Áàíê ïîëó÷àåò ðàçðåøåíèå ñàìîñòîÿòåëüíî îòêðûâàòü êîððåñïîíäåíò-
ñêèå ñ÷åòà â ñòðàíàõ ÑÍÃ, Ëàòâèè, Ýñòîíèè

30 01 1993 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) êàïèòàë â ðàçìåðå
24,2 ìëí. òàëîíîâ

11 05 1993 Ðåãèñòðàöèÿ ôèëèàëà â Âèëüíþñå
30 06 1993 Ðåãèñòðàöèÿ ôèëèàëà â Ìàðèÿìïîëå
23 12 1993 Çàðåãèñòðèðîâàíî íîâîå íàçâàíèå áàíêà � áàíê Ñíîðàñ � è îñíîâíîé

àêöèîíåðíûé êàïèòàë 5 516 500 ëèòîâ
27 01 1994 Áàíê ïðèíÿò â ÷ëåíû äåéñòâîâàâøåé â òî âðåìÿ Ìåæáàíêîâñêîé áèðæè
08 03 1994 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà â Êóðøåíàé
31 03 1994 Ðåãèñòðàöèÿ ôèëèàëà â Òèòóâåíàé
04 08 1994 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà â Ïàíÿâåæèñå
17 10 1994 Ó÷ðåæäåí Îòäåë ôèíàíñîâîãî ìàêëåðà
14 02 1995 Áàíê ïðèíÿò â ÷ëåíû-àêöèîíåðû Íàöèîíàëüíîé áèðæè öåííûõ áóìàã
14 02 1995 Áàíê ïðèíÿò â ÷ëåíû Àññîöèàöèè áàíêîâ Ëèòâû
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1995 12 21 Bankas perregistruotas á AB bankà �Snoras�
1995 12 21 Áregistruotas banko 10 037 470 litø pagrindinis (akcinis) kapitalas
1995 12 21 Bankui suteikta teisë tiesiogiai atlikti tarptautines atsiskaitymo ope-

racijas
1996 05 28 Panaikinta banko Panevëþio atstovybës registracija
1996 05 30 Perregistruota banko centrinë bûstinë Vilniuje
1996 06 05 Áregistruotas banko Ðiauliø filialas
1996 06 20 Áregistruotas banko Maþeikiø filialas
1996 08 01 Bankui leista steigti taupomuosius skyrius
1996 09 13 Áregistruotas banko Panevëþio filialas
1996 12 04 Áregistruotas banko 20 000 000 litø pagrindinis (akcinis) kapitalas
1997 01 02 Likviduotas banko Tytuvënø filialas
1997 02 20 Áregistruotas banko Utenos filialas
1997 03 27 Áregistruota banko atstovybë uþsienyje � Minske, Baltarusijoje
1997 04 08 Áregistruotas banko Kauno filialas
1997 06 06 Áregistruotas banko Alytaus filialas
1997 10 15 Panaikinta banko Kurðënø atstovybës registracija
1997 12 18 Áregistruotas banko 27 000 000 litø pagrindinis (akcinis) kapitalas
1997 12 18 Áregistruotas banko Tauragës filialas

21 12 1995 Registration of the bank as AB bankas Snoras
21 12 1995 Registration of the authorised capital of 10 037 470 litas
21 12 1995 Authorised to perform direct international settlements
28 05 1996 Waiver of the registration of the Panevëþys representative office
30 05 1996 Bank headquarters is transferred to Vilnius
05 06 1996 Registration of the branch in Ðiauliai
20 06 1996 Registration of the branch in Maþeikiai
01 08 1996 Authorised to install its structural territorial units � savings outlets
13 09 1996 Registration of the branch in Panevëþys
04 12 1996 Registration of the authorised capital of 20 million litas
02 01 1997 Liquidation of the branch in Tytuvënai
20 02 1997 Registration of the branch in Utena
27 03 1997 Registration of the representative office in Minsk (Belarus)
08 04 1997 Registration of the branch in Kaunas
06 06 1997 Registration of the branch in Alytus
15 10 1997 Waiver of the registration of the Kurðënai representative office
18 12 1997 Registration of the authorised capital of 27 million litas
18 12 1997 Registration of the branch in Tauragë
05 02 1998 Registration of the branch in Klaipëda

12 06 1995 Áàíê ïîëó÷àåò ðàçðåøåíèå íà ó÷ðåæäåíèå ñòðóêòóðíîãî ïîäðàçäå-
ëåíèÿ îõðàíû

21 12 1995 Áàíê ïåðåðåãèñòðèðîâàí â ÀÎ áàíê Ñíîðàñ
21 12 1995 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) êàïèòàë â ðàçìåðå

10 037 470 ëèòîâ
21 12 1995 Áàíê ïîëó÷àåò ðàçðåøåíèå ñîâåðøàòü ïðÿìûå ìåæäóíàðîäíûå ðàñ÷åò-

íûå îïåðàöèè
28 05 1996 Óïðàçäíåíî ïðåäñòàâèòåëüñòâî â Ïàíåâåæèñå
30 05 1996 Øòàá-êâàðòèðà îôèöèàëüíî ïåðåíîñèòñÿ â Âèëüíþñ
05 06 1996 Ðåãèñòðàöèÿ ôèëèàëà â Øÿóëÿé
20 06 1996 Ðåãèñòðàöèÿ ôèëèàëà â Ìàæåéêÿé
01 08 1996 Áàíê ïîëó÷àåò ðàçðåøåíèå îòêðûâàòü ñáåðåãàòåëüíûå îòäåëåíèÿ
13 09 1996 Ðåãèñòðàöèÿ ôèëèàëà â Ïàíåâåæèñå
04 12 1996 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) êàïèòàë â ðàçìåðå 20 ìëí.

ëèòîâ
02 01 1997 Óïðàçäíåí ôèëèàë â Òèòóâåíàé
20 02 1997 Ðåãèñòðàöèÿ ôèëèàëà â Óòÿíå
27 03 1997 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà â Ìèíñêå (Áåëàðóñü)
08 04 1997 Ðåãèñòðàöèÿ ôèëèàëà â Êàóíàñå
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1998 02 05 Áregistruotas banko Klaipëdos filialas
1998 03 06 Bankø kredito reitingø tarptautinë agentûra �Thomson Financial Bank

Watch� suteikë bankui ilgalaikiø ásipareigojimø reitingà BB-, trum-
palaikiø ásipareigojimø reitingà nacionaline valiuta LC-2 bei emiten-
to ásipareigojimø reitingà IC-C/D

1998 07 10 Áregistruota banko dukterinë ámonë � akcinë draudimo bendrovë �Snoro
garantas�

1998 10 29 Áregistruotas banko 49 024 000 litø pagrindinis (akcinis) kapitalas
1999 02 05 Áregistruotas banko Vilniaus filialas
1999 02 18 Áregistruota banko atstovybë uþsienyje � Kijeve, Ukrainoje
1999 04 30 Áregistruota banko dukterinë ámonë � uþdaroji akcinë bendrovë �Sno-

ro lizingas�
2000 03 09 Áregistruotas banko 137 267 200 litø pagrindinis (akcinis) kapitalas

06 03 1998 Thomson Financial BankWatch assigns to the bank an international
rating: Issuer � IC-C/D, Short-term � LC-2, Senior Debt � BB-

10 07 1998 Registration of the subsidiary � Snoro Garantas insurance company
29 10 1998 Registration of the authorised capital of 49.024 million litas
05 02 1999 Registration of the branch in Vilnius
18 02 1999 Registration of the representative office in Kiev (Ukraine)
30 04 1999 Registration of the subsidiary � Snoro Lizingas
09 03 2000 Registration of the authorised capital of 137 267 200 litas

06 06 1997 Ðåãèñòðàöèÿ ôèëèàëà â Àëèòóñå
15 10 1997 Óïðàçäíåíî ïðåäñòàâèòåëüñòâî â Êóðøåíàé
18 12 1997 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) êàïèòàë â ðàçìåðå 27 ìëí.

ëèòîâ
18 12 1997 Ðåãèñòðàöèÿ ôèëèàëà â Òàóðàãå
05 02 1998 Ðåãèñòðàöèÿ ôèëèàëà â Êëàéïåäå
06 03 1998 Àãåíòóðà Thomson Financial BankWatch ïðèñâîèëà áàíêó ìåæäóíàðîä-

íûé ðåéòèíã: äîëãîcðî÷íûå îáÿçàòåëüñòâà � ÂÂ-, êðàòêîñðî÷íûå îáÿçà-
òåëüñòâà � LC-2, ýìèòåíò � IC-C/D

10 07 1998 Ðåãèñòðàöèÿ äî÷åðíåé êîìïàíèè � àêöèîíåðíîãî ñòðàõîâîãî îáùåñòâà
Ñíîðî Ãàðàíòàñ

29 10 1998 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) êàïèòàë â ðàçìåðå 49,024
ìëí. ëèòîâ

05 02 1999 Ðåãèñòðàöèÿ ôèëèàëà â Âèëüíþñå
18 02 1999 Ðåãèñòðàöèÿ ïðåäñòàâèòåëüñòâà â Êèåâå (Óêðàèíà)
30 04 1999 Ðåãèñòðàöèÿ äî÷åðíåé êîìïàíèè � ÇÀÎ Ñíîðî Ëèçèíãàñ
09 03 2000 Çàðåãèñòðèðîâàí îñíîâíîé (àêöèîíåðíûé) êàïèòàë â ðàçìåðå 137 267 200

ëèòîâ

SN_4
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AB bankas �Snoras� yra privataus kapitalo bankas, savo veiklà pradëjæs 1992 me-
tais. Per aðtuoneriø metø veiklos laikotarpá bankas tapo populiarus, jo vardas gerai
þinomas Lietuvoje, Pabaltijo bei Rytø ðaliø rinkose. Pagal turto dydá bankas 1999
metø pabaigoje buvo penktas Lietuvoje ir tryliktas Baltijos ðalyse.
AB bankas �Snoras� aktyviai plëtoja maþmeninæ bankininkystæ. 1997 ir 1998 metø
investicijos á banko teritorinio tinklo bei modernios banko programos plëtrà buvo
labai svarbios. Ðios investicijos padidino banko ekonominæ vertæ bei sukûrë palan-
kias sàlygas toliau nuosekliai didinti akcininkø nuosavybæ, kiek ámanoma maþinant
banko veiklos rizikà. Manome, kad ðiuo metu bankas turi vienà didþiausiø ir patá
moderniausià banko paslaugø teikimo tinklà Lietuvoje.
Banko filialø tinklà ðiuo metu sudaro 10 kiekviename Lietuvos apskrities centre vei-
kianèiø filialø. Klientams paslaugas teikia 160 apskrityse veikianèiø taupomøjø
skyriø, banko uþsienio atstovybë Baltarusijoje, Minske, bei 1999 metais pradëjusi
veikti atstovybë Ukrainos sostinëje Kijeve. Bankas eksploatuoja 180 grynøjø pinigø
iðmokëjimo automatø, kuriuose klientai gali ne tik gauti grynøjø pinigø, bet ir atlikti
pinigø pervedimus bei lëðø konvertavimà.
Platus taupomøjø skyriø tinklas leido pristatyti Lietuvos gyventojams banko teikia-
mas paslaugas. Nuo 1996 metø vidurio bankas platina gyventojams savo mikropro-
cesorinæ mokëjimo kortelæ �ImparCard�.

Valdybos ataskaita

ÀÎ áàíê Ñíîðàñ, ó÷ðåæäåííûé 1992 ãîäó íà îñíîâå ÷àñòíîãî êàïèòàëà, çà âîñüìè-
ëåòíèé ïåðèîä ñâîåé äåÿòåëüíîñòè ñòàë äîñòàòî÷íî ïîïóëÿðíûì ñðåäè ÷àñòíûõ è
þðèäè÷åñêèõ êëèåíòîâ, è åãî èìÿ õîðîøî èçâåñòíî íà ðûíêàõ Ëèòâû, à òàêæå ñòðàí
Áàëòèè è Âîñòî÷íîé Åâðîïû. Ïî èòîãàì 1999 ãîäà ðàçìåðû àêòèâîâ áàíêà ïîçâîëèëè
åìó çàíÿòü ïÿòîå ìåñòî â ÷èñëå áàíêîâ Ëèòâû è òðèíàäöàòîå â ðÿäó áàíêîâ ñòðàí
Áàëòèè.
Ñíîðàñ âåäåò àêòèâíóþ äåÿòåëüíîñòü â ñôåðå ïðåäîñòàâëåíèÿ áàíêîâñêèõ óñëóã
÷àñòíûì ëèöàì. Çíà÷èòåëüíûå èíâåñòèöèè â ðàçâèòèå òåððèòîðèàëüíîé ñåòè áàíêà
è ñîâðåìåííûõ áàíêîâñêèõ òåõíîëîãèé, ñäåëàííûå áàíêîì â òå÷åíèå 1997 è 1998
ãîäîâ, ïîçâîëèëè ïîâûñèòü åãî ðûíî÷íóþ ñòîèìîñòü, à òàêæå ñîçäàòü áëàãîïðèÿòíûå
ïðåäïîñûëêè äëÿ ïîñëåäóþùåãî ðîñòà ñîáñòâåííîãî êàïèòàëà àêöèîíåðîâ, ïðè ýòîì
ìàêñèìàëüíî ñíèçèòü ñâÿçàííûå ñ äåÿòåëüíîñòüþ áàíêà ðèñêè. Ñåãîäíÿ òåððèòî-
ðèàëüíàÿ ñåòü áàíêà íàñ÷èòûâàåò 172 ñòðóêòóðíûõ ïîäðàçäåëåíèÿ, ïðåäñòàâëåííûõ
10 ôèëèàëàìè, äåéñòâóþùèìè â êàæäîì ðåãèîíàëüíîì öåíòðå Ëèòâû, 160 ñáå-
ðåãàòåëüíûìè îòäåëåíèÿìè, è äâóìÿ ïðåäñòàâèòåëüñòâàìè, íàõîäÿùèìèñÿ â ñòîëèöàõ
Áåëîðóññèè è Óêðàèíû. Â ýêñïëóàòàöèè áàíêà íàõîäÿòñÿ 180 áàíêîìàòîâ, ïîçâî-
ëÿþùèõ êëèåíòàì íå òîëüêî ïîëó÷èòü íàëè÷íûå, íî è îñóùåñòâèòü îïåðàöèè ïî
ïåðåâîäó è êîíâåðòàöèè ñðåäñòâ.
Ìû ñ÷èòàåì, ÷òî â íàñòîÿùåå âðåìÿ áàíê îáëàäàåò îäíîé èç íàèáîëåå ðàçâåòâëåííûõ
è ñàìîé ñîâðåìåííîé â Ëèòâå ñåòüþ ïî îáñëóæèâàíèþ êëèåíòîâ.

Îò÷åò ïðàâëåíèÿ

Management report AB bankas Snoras, a private capital bank, started its operations in 1992. During the
eight years of its performance the bank became popular. Its name is well known in
the Lithuanian, Baltic and Eastern markets. By the end of 1999 the bank occupied
the top fifth position in Lithuania and the top thirteenth position in the Baltic States
by the amount of assets.
AB bankas Snoras expands its retail banking activities intensively. The investments
into the bank�s regional retail sites network and development of modern bank�s
program in 1997 and 1998 were of very high importance. These investments in-
creased the bank�s value and created favorable conditions for consistent growth of
shareholders� equity.
Currently the bank has 10 branches operating in regional centers of Lithuania. The
bank renders services to its clients through 160 retail sites operating in various
regions and through the representative offices of the bank in Minsk and the capital
of Ukraine, Kiev, which was opened in 1999. The bank maintains 180 ATM�s, where
clients can not only withdraw cash, but also perform money transfers and currency
exchange operations.
Wide retail site network enabled the bank to offer for population of Lithuania a
range of bank�s services. In the middle of 1996 the bank introduced microprocessor
payment card ImparCard to private persons.
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1999 metø pabaigoje bankas iðleido á rinkà naujà maþmeninës bankininkystës pro-
duktà � nacionaliniø mikroprocesoriniø korteliø ðeimà �eLitoCard�. Ðià ðeimà su-
daro klasikinë mokëjimo kortelë �eLitoCard Klasikinë�, bendra su Lietuvos auto-
mobilininkø sàjunga kortelë �eLitoCard LAS�, pramogø tinklo kortelë �eLitoCard
Tangomanija� bei prestiþinë kortelë �eLitoCard Gintarinë�. Ðiø korteliø turëtojai
gali naudotis automatiðkø nuolaidø sistema bei premijos taðkø rinkimo programa.
Bankas yra tarptautinës organizacijos �Europay International� narys ir emituoja
tarptautines korteles �EuroCard/MasterCard�, �Maestro�, taip pat jungtines korte-
les �EuroCard/MasterCard+ImparCard� ir �Maestro+ImparCard�. 2000 metø pra-
dþioje iðplatinta daugiau nei 52 tûkst. mikroprocesoriniø bei 1,5 tûkst. tarptautiniø
korteliø. Ðiø korteliø bendra mokëjimo apyvarta 1999 metais virðijo treèdalá mili-
jardo litø.
Ðiuo metu bankas didelá dëmesá skiria korporacinës bankininkystës vystymui ir pa-
slaugø plëtrai bankui priklausanèiose bendrovëse.
ADB �Snoro garantas� � antrus metus veikianti antrinë banko draudimo ámonë.
Bankas turi 100 proc. ðios bendrovës akcijø. Per 1999 metus pasiraðytø draudimo
sutarèiø ámokø suma sudarë 4,3 mln. litø. Bendrovë yra sukaupusi 1,4 mln. litø
rezervo fondà galimiems nuostoliams padengti. Draudimo polisai platinami dau-
giau nei 60 platinimo vietø.

Øèðîêàÿ ñåòü ñáåðåãàòåëüíûõ îòäåëåíèé ïîçâîëèëà áàíêó ïðåäëîæèòü íàñåëåíèþ
ñòðàíû áîëüøîé àññîðòèìåíò áàíêîâñêèõ óñëóã. Ñ ñåðåäèíû 1996 ãîäà áàíê óñïåøíî
ýìèòèðóåò ìèêðîïðîöåññîðíóþ ïëàòåæíóþ êàðòî÷êó ïîä òîðãîâûì çíàêîì ImparCard,
à â êîíöå 1999 ãîäà áàíê ïðåäñòàâèë íà ðûíîê íîâûé ïðîäóêò, ðàññ÷èòàííûé íà
÷àñòíûõ êëèåíòîâ � ñåìåéñòâî ëîêàëüíûõ ìèêðîïðîöåññîðíûõ êàðòî÷åê eLitoCard.
Ïîä òîðãîâîé ìàðêîé eLitoCard áàíê ýìèòèðóåò êëàññè÷åñêóþ ïëàòåæíóþ êàðòî÷êó
eLitoCard Klasikinë, êëóáíûå êàðòû eLitoCard Tangomanija (âûïóñêàåìóþ â ñîòðóäíè-
÷åñòâå ñ öåíòðîì ðàçâëå÷åíèé Tangomanija) è eLitoCard LAS (âûïóñêàåìóþ â ñîòðóä-
íè÷åñòâå ñ Àññîöèàöèåé àâòîìîáèëèñòîâ Ëèòâû) è ïðèâèëåãèðîâàííóþ êàðòó
eLitoCard Gintarinë. Äåðæàòåëè ëþáîé èç íàçâàííûõ êàðò èìåþò âîçìîæíîñòü ïîëü-
çîâàòüñÿ ñèñòåìîé àâòîìàòè÷åñêèõ ñêèäîê è ïðîãðàììîé íà÷èñëåíèÿ ïðåìèàëüíûõ
áàëëîâ. ÀÎ áàíê Ñíîðàñ ÿâëÿåòñÿ ÷ëåíîì ìåæäóíàðîäíîé îðãàíèçàöèè Europay
International è íàðÿäó ñ ëîêàëüíûìè êàðòàìè ýìèòèðóåò ìåæäóíàðîäíûå ïëàòåæíûå
êàðòî÷êè EuroCard/MasterCard è Maestro, à òàêæå ãèáðèäíûå êàðòî÷êè EuroCard/
MasterCard+ImparCard è Maestro+ImparCard. Ïî äàííûì íà íà÷àëî 2000 ãîäà áàíê
ðàñïðîñòðàíèë ñâûøå 52 òûñÿ÷ ëîêàëüíûõ è ïîëòîðû òûñÿ÷è ìåæäóíàðîäíûõ
ïëàòåæíûõ êàðòî÷åê. Â òå÷åíèå 1999 ãîäà îáùèé îáîðîò ïî ýòèì êàðòàì ïðåâûñèë
òðåòü ìèëëèàðäà ëèòîâ.
Â íàñòîÿùåå âðåìÿ Ñíîðàñ óäåëÿåò îñîáîå âíèìàíèå ðàçâèòèþ àññîðòèìåíòà óñëóã, ðàñ-
ñ÷èòàííûõ íà êîðïîðàòèâíûõ êëèåíòîâ è ïðåäîñòàâëÿåìûõ ÷åðåç äî÷åðíèå êîìïàíèè.

Raimondas Baranauskas
Valdybos pirmininkas
Chairman of the Board
Ïðåäñåäàòåëü ïðàâëåíèÿ

At the end of 1999 the bank launched a new retail banking product � new family of
national payment cards � eLitoCard. The family consists of ordinary payment card
eLitoCard Klasikinë, combined with Lithuanian Automobile User�s Association card
eLitoCard LAS, entertainment network card eLitoCard Tangomanija, and prestige
card eLitoCard Gintarinë. Owners of these cards can benefit from automated dis-
count system and loyalty points collection plans. Bank is also a member of Europay
International and emits international payment cards EuroCard/MasterCard, Mae-
stro, and hybrid cards EuroCard/MasterCard +ImparCard and Maestro+ImparCard.
The bank has issued more than 52 thousand microprocessor cards and 1.5 thousand
international payment cards. The total payment turnover of these cards exceeded
LTL 0,3 billion.
Currently the bank pays exceptional attention to corporate banking development
and expanding of the bank�s services in the companies owned by the bank.
ADB Snoro Garantas � is a subsidiary of the Bank. ADB Snoro Garantas has been
operating for two years already and is engaged in insurance business. The bank owns
100% shares of the subsidiary. During the year 1999 total premiums collected amounted
to LTL 4,3 million. The company has LTL 1.4 million reserve fund to cover possible
losses. Insurance policies are distributed by 60 distributors. By the performance re-
sults the company approached the top 10 insurance companies in Lithuania.
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Pagal veiklos rezultatus bendrovë priartëjo prie didþiausiø Lietuvos draudimo ben-
droviø deðimtuko.
UAB �Snoro lizingas� � visiðkai kontroliuojama banko antrinë ámonë � savo veiklà
pradëjo 1999 m. geguþës mënesá. Metø pabaigoje ði ámonë turëjo 2 mln. litø lizingo
sutarèiø portfelá, kuris apëmë 2,5 tûkstanèio klientø, besinaudojanèiø iðperkamosios
nuomos paslaugomis. Lizingo paslaugas per savo tinklus platina daugiau nei 100 verslininkø.
Pagrindiniai banko darbo principai � optimalus pelningumas ir rizika, pasaulinius
standartus atitinkanti paslaugø kokybë � priimtini klientams. Per praëjusius veik-
los metus klientø skaièius padidëjo 21 tûkst. ir metø pabaigoje virðijo 107 tûkst. Ið
savo klientø galime minëti naftos perdirbimo gamyklà AB �Maþeikiø nafta�, AB
koncernà �Alga�, AB �Lietkabelis�, AB �Panevëþio ekranas�, UAB �Augma�, prekybos
sistemø �SPAR prekyba� bei �JAN&Co� padalinius, AB �Lietuvos telekomas�, Vals-
tybinio socialinio draudimo fondo padalinius, valstybinæ ámonæ �Lietuvos paðtas�,
Vilniaus universiteto, Vilniaus pedagoginio universiteto, Kauno technologijos uni-
versiteto studentus bei darbuotojus ir kt.
Bankas aktyviai plëtoja tarpbankinius ryðius. Ðiuo metu vien tik pagrindiniø bankø
korespondentø sàraðe yra 29 bankai ið 26 ðaliø. Tarp jø pasaulyje gerai þinomi ban-
kai �Bankers Trust Company�, �Barclays Bank PLC�, �Commerzbank�, �The Bank
Of Tokyo-Mitsubishi�.

Ñòðàõîâàÿ êîìïàíèÿ Ñíîðî Ãàðàíòàñ äåéñòâóåò óæå âòîðîé ãîä. Â òå÷åíèå 1999 ãîäà
îáùàÿ ñóììà ñòðàõîâûõ âçíîñîâ ñîñòàâèëà 4,3 ìèëëèîíà ëèòîâ. Ðåçåðâíûé ôîíä
êîìïàíèè íà ïîêðûòèå âîçìîæíûõ óáûòêîâ ðàâíÿåòñÿ 1,4 ìèëëèîíà ëèòîâ. Ñåòü
ïîäðàçäåëåíèé, ÷åðåç êîòîðûå ðàñïðîñòðàíÿþòñÿ ñòðàõîâûå ïîëèñû êîìïàíèè, íàñ÷è-
òûâàåò ñâûøå 60 îòäåëåíèé. Ïî èòîãàì ñâîåé äåÿòåëüíîñòè Ñíîðî Ãàðàíòàñ âïëîòíóþ
ïðèáëèçèëñÿ ê äåñÿòêå êðóïíåéøèõ ñòðàõîâûõ êîìïàíèé Ëèòâû.
Â ìàå 1999 ãîäà ñâîþ äåÿòåëüíîñòü íà÷àëî ÇÀÎ Ñíîðî Ëèçèíãàñ, ïîëíîñòüþ êîíòðîëè-
ðóåìîå áàíêîì. Â êîíöå ãîäà ïîðòôåëü ëèçèíãîâûõ äîãîâîðîâ, çàêëþ÷åííûõ
êîìïàíèåé, ñîñòàâèë 2 ìèëëèîíà ëèòîâ. Êëèåíòñêàÿ áàçà äîñòèãëà 2,5 òûñÿ÷ êëèåíòîâ,
ëèçèíãîâûå óñëóãè êîòîðûì ïðåäëàãàþò áîëåå 100 êîììåðñàíòîâ.
Â òå÷åíèå ïðîøëîãî ãîäà ÷èñëî êëèåíòîâ áàíêà óâåëè÷èëîñü íà 21 òûñÿ÷ó è ïî äàííûì
íà êîíåö 1999 ãîäà äîñòèãëî 107 òûñÿ÷. Òàêîé ðîñò ïîäòâåðæäàåò âåðíîñòü ïðèíöèïîâ
äåÿòåëüíîñòè áàíêà � îïòèìèçàöèÿ ïðèáûëüíîñòè è ðèñêîâ ïðè âûñîêîì êà÷åñòâå
ïðåäëàãàåìûõ óñëóã, îòâå÷àþùåì ìèðîâûì ñòàíäàðòàì. Â ðÿäó ñâîèõ êëèåíòîâ
õîòåëîñü áû îòìåòèòü íåôòåïåðåðàáàòûâàþùèé êîìïëåêñ AB Maþeikiø nafta, êîíöåðí
AB Alga, àêöèîíåðíûå îáùåñòâà AB Lietkabelis, AB Panevëþio ekranas, AB Lietuvos
telekomas, UAB Augma, ïðåäïðèÿòèÿ òîðãîâîé ñåòè SPAR prekyba è JAN&Co,
ïîäðàçäåëåíèÿ Ãîñóäàðñòâåííîãî ôîíäà ñîöèàëüíîãî ñòðàõîâàíèÿ, ãîñóäàðñòâåííîå
ïðåäïðèÿòèå Lietuvos paðtas, à òàêæå ñòóäåíòîâ è ñîòðóäíèêîâ Âèëüíþññêîãî,
Âèëüíþññêîãî ïåäàãîãè÷åñêîãî, Êàóíàññêîãî òåõíîëîãè÷åñêîãî óíèâåðñèòåòîâ.

UAB Snoro Lizingas is a wholly owned subsidiary of the bank. The company started
its operations in May, 1999. By the end of the year the company had LTL 2 millions
lease receivable portfolio with 2.5 thousand clients. Lease services are offered through
more than 100 distributors.
Essential activity principles of the bank, optimal profitability and risk, as well as
worldwide service quality are acceptable to the clients. During the last year the
number of clients increased by 21 thousand and by the end of the year the total
number of the bank�s clients exceeded 107 thousand. Our clients include: oil refin-
ing company AB Maþeikiø Nafta, AB Koncernas Alga, AB Lietkabelis, AB Panevëþio
Ekranas, UAB Augma, retail trade system SPAR Prekyba and JAN&Co branches,
AB Lietuvos Telekomas, Lietuvos Paðtas, students and employees of Vilnius Uni-
versity, Vilnius Pedagogical University, Kaunas University of Technology, etc.
Bank expands its international relations intensively. Currently our correspondent
bank�s listing contains 29 bank�s from 26 countries. Correspondent banks include
well-known Bankers Trust Company, Barclays Bank PLC, Commerzbank, and The
Bank of Tokyo-Mitsubishi.
The bank�s financial statements are being audited by the largest audit companies of
the world. The audit of financial statements for the year 1999 was conducted by
Deloitte & Touche.
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Banko finansines ataskaitas penktus metus audituoja þymiausiø tarptautiniø audito
kompanijø atstovai. 1999 metø finansines ataskaitas auditavo kompanijos �Deloit-
te & Touche� atstovai.
Tarptautinë bankø kredito reitingø agentûra �Thomson Financial BankWatch� 1999
metø gruodþio mënesá pakartotinai ávertino AB banko �Snoras� veiklà ir patvirtino
1998 metais bankui suteiktà ilgalaikiø ásipareigojimø reitingà BB-. Banko trumpa-
laikiø ásipareigojimø reitingas nacionaline valiuta yra LC-2, o emitento ásipareigo-
jimø reitingas yra IC-C/D.
Bankas 1999 metais vykdë visus Lietuvos banko nustatytus reikalavimus bei nor-
matyvus. Kapitalo pakankamumo rodiklis, apskaièiuotas pagal Lietuvos banko rei-
kalavimus, 1999 metø pabaigoje buvo 36,24% (norma � 10%). Banko likvidumo
rodiklis 1999 metø pabaigoje buvo 52,18% (norma � 30%).
Dël ðalies ekonomikos sàstingio banko turtas per metus padidëjo tik apie 4 mln. litø ir
metø pabaigoje siekë 505,2 mln. litø. Iðduotø paskolø sumos grynoji vertë per metus padi-
dëjo 134,7 mln. litø ir siekë 223,6 mln. litø. Banko investicijø á vertybinius popierius
mastai per 1999 metus ið esmës nesikeitë. Ataskaitiniø metø pradþioje bankas buvo inves-
tavæs 67,1 mln. litø á vertybinius popierius. Metø pabaigoje banko investicijos á vertybi-
nius popierius siekë 41,1 mln. litø. Á prekybinius (trumpalaikius) vertybinius popierius
1999 metø pabaigoje buvo investuota 34,3 mln. litø (metø pradþioje � 44,1 mln. litø).

Áàíê àêòèâíî ðàçâèâàåò ìåæáàíêîâñêèå îòíîøåíèÿ. Â íàñòîÿùåå âðåìÿ ñïèñîê òîëüêî
îñíîâíûõ áàíêîâ-êîððåñïîíäåíòîâ íàñ÷èòûâàåò 29 ïàðòíåðîâ èç 26 ñòðàí. Â èõ ÷èñëå
òàêèå èçâåñòíûå áàíêè, êàê Bankers Trust Company, Barclays Bank PLC, Commerzbank,
The Bank of Tokyo-Mitsubishi.
Â òå÷åíèå ïÿòè ëåò ðåçóëüòàòû äåÿòåëüíîñòè áàíêà ïðîâåðÿþò ïðåäñòàâèòåëè
èçâåñòíûõ ìåæäóíàðîäíûõ àóäèòîðñêèõ êîìïàíèé. Â 1999 ïðîâåðêó ðåçóëüòàòîâ
äåÿòåëüíîñòè áàíêà ãîäó ïðîâîäèëà àóäèòîðñêàÿ êîìïàíèÿ Deloitte & Touche.
Â äåêàáðå 1999 ãîäà ìåæäóíàðîäíàÿ àãåíòóðà Thomson Financial BankWatch ïðîâåëà
ïîâòîðíóþ îöåíêó äåÿòåëüíîñòè áàíêà è ïîäòâåðäèëà ðåéòèíã, ïðèñâîåííûé áàíêó
â 1998 ãîäó: äîëãîñðî÷íûå îáÿçàòåëüñòâà � ÂÂ-; êðàòêîñðî÷íûå îáÿçàòåëüñòâà â
íàöèîíàëüíîé âàëþòå � LC-2; îáÿçàòåëüñòâà ýìèòåíòà � IC-C/D.
Â òå÷åíèå 1999 ãîäà áàíê ñîáëþäàë âñå íîðìàòèâû, óñòàíîâëåííûå Öåíòðàëüíûì
áàíêîì Ëèòâû. Ïîêàçàòåëü äîñòàòî÷íîñòè êàïèòàëà, ðàññ÷èòàííûé ñîãëàñíî
òðåáîâàíèÿì ÖÁ, â êîíöå 1999 ãîäà ðàâíÿëñÿ 36,24% (íîðìà � 10%). Ïîêàçàòåëü
ëèêâèäíîñòè áàíêà â êîíöå 1999 ãîäà ñîñòàâëÿë 52,18% (íîðìà � 30%).
Â ðåçóëüòàòå îáùåýêîíîìè÷åñêîãî çàñòîÿ â Ëèòâå àêòèâû áàíêà â òå÷åíèå ãîäà óâåëè-
÷èëèñü òîëüêî íà 4 ìëí. ëèòîâ è â êîíöå ãîäà äîñòèãëè 505,2 ìëí. ëèòîâ. ×èñòàÿ
ñòîèìîñòü ïðåäîñòàâëåííûõ êðåäèòîâ â òå÷åíèå ãîäà óâåëè÷èëàñü íà 134,7 ìëí.
ëèòîâ è íà êîíåö ãîäà ðàâíÿëàñü 223,6 ìëí. ëèòîâ. Ìàñøòàáû èíâåñòèöèé áàíêà â
öåííûå áóìàãè â òå÷åíèå 1999 ãîäà íå ïðåòåðïåëè ñóùåñòâåííûõ èçìåíåíèé.

AB banko �Snoras� normatyvø rodikliai
1999 m. gruodþio 31 d., %

Ratios of AB bankas Snoras,
at 31 December 1999, %

Ýêîíîìè÷åñêèå íîðìàòèâû
äåÿòåëüíîñòè ÀÎ áàíêà Ñíîðàñ ïî

ñîñòîÿíèþ íà 31 äåêàáðÿ 1999 ãîäà, %
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In December 1999 the international agency for banks credit rating, Thomson Fi-
nancial BankWatch, performed rating evaluation of AB bankas Snoras and con-
firmed BB- rating conferred in 1998 to the long � term liabilities of the bank. The
bank�s short-term liabilities in national currency were given a LC-2 rating; issuer�s
liability rating was given a IC-C/D rating.
In 1999 the bank was in compliance with all the ratio requirements set by the Cen-
tral bank of Lithuania. Capital adequacy ratio, calculated according to the rules
approved by the Central bank of Lithuania, at the end of the year was 36.24% (re-
quired minimum is 10%). Bank�s liquidity ration at the end of the year was 52.18%
(the standard is 30%).
Due to economical stagnation the Bank�s assets increased only by LTL 4 million and
by the end of the year totaled LTL 505.2 million. The amount of loans granted in-
creased by LTL 134.7 million and totaled LTL 223.6 million. Bank�s investments into
securities did not change radically. At the beginning of the year the bank�s invest-
ments into securities amounted to LTL 67.1 million. At the end of the year invest-
ments into securities totaled LTL 41.1 million. Investments into trade securities to-
taled LTL 33.4 at the end of the year (LTL 44.1 million at the beginning of the year).
Despite economic recession of the country, the volume of personal deposits grew sig-
nificantly and at the end of the year totaled LTL 114.3 million (annual growth 37%).



14 Bankas SNORAS

Nepaisant ataskaitiniais metais buvusios ðalies ekonomikos recesijos, gyventojø
bankui patikëtø indëliø (terminuotøjø ir iki pareikalavimo) suma reikðmingai iðau-
go ir metø pabaigoje buvo 114,3 mln. litø (augimas per metus siekia 37 proc.).
Bendra indëliø suma 1999 metø gruodþio 31 d. sudarë 301,1 mln. litø. Per metus ðis
rodiklis sumaþëjo 27 mln. litø. Tokiam pokyèiui átakos turëjo ámoniø indëliø sumos
maþëjimas, kurá lëmë ðalies ekonomikos recesija.
Banko kapitalas per 1999 metus sustiprëjo ir padidëjo nuo 146,4 mln. litø iki 155,1
mln. litø.
1999 metø gruodþio 31 d. AB banko �Snoras� turtas sudarë 4,5 procento (prieð
metus � 5 proc.), paskolos � 4,1 procento (2 proc.), indëliai � 4,4 procento (4 proc.),
o gyventojø indëliai � 2,9 procento (3 proc.) visø Lietuvos bankø turto, paskolø,
indëliø ir gyventojø indëliø (pagal neaudituotus duomenis).
Pagrindiniai banko pajamø ðaltiniai 1999 metais ið esmës liko nepakitæ: operacijos
uþsienio valiuta, investicijos á vekselius ir komisiniai mokesèiai uþ suteiktas pa-
slaugas. Banko 1999 metø finansinës veiklos rezultatas yra teigiamas � uþdirbta
8,166 mln. litø grynojo pelno. Pagrindiniai ðio rezultato veiksniai buvo grynosios
palûkanø pajamos � 50,1 mln. litø, paslaugø ir komisiniø pajamos � 12,1 mln. litø,
realizuotas pelnas ið valiutø konvertavimo operacijø � 10,4 mln. litø. Banko perso-
nalo iðlaidos sudarë 26,1 mln. litø, kitos veiklos iðlaidos � 19,6 mln. litø.

Ïî äàííûì íà íà÷àëî îò÷åòíîãî ïåðèîäà èíâåñòèöèè áàíêà â öåííûå áóìàãè
ñîñòàâëÿëè 67,1 ìëí. ëèòîâ. Â êîíöå æå ãîäà èõ ðàçìåð ñîñòàâèë 41,1 ìëí. ëèòîâ.
Èíâåñòèöèè â êðàòêîñðî÷íûå öåííûå áóìàãè íà êîíåö ãîäà ðàâíÿëèñü 34,3 ìëí.
ëèòîâ (ãîä íàçàä ýòà ñóììà ñîñòàâëÿëà 44,1 ìëí. ëèòîâ).
Íåñìîòðÿ íà îáùèé ñïàä â ýêîíîìèêå ñòðàíû â îò÷åòíûé ïåðèîä, ñóììà âêëàäîâ
íàñåëåíèÿ (ñðî÷íûõ è äî âîñòðåáîâàíèÿ) çíà÷èòåëüíî âîçðîñëà è â êîíöå ãîäà
ñîñòàâëÿëà 114,3 ìëí. ëèòîâ (ðîñò â òå÷åíèå ãîäà äîñòèã 37%). Ïî äàííûì íà 31
äåêàáðÿ 1999 ãîäà îáùàÿ ñóììà âêëàäîâ â áàíêå ðàâíÿëàñü 301,1 ìëí. ëèòîâ, ÷òî
íà 27 ìèëëèîíîâ ìåíüøå, ÷åì â ïðîøëîì ãîäó. Òàêîå óìåíüøåíèå âêëàäîâ
ïðåäïðèÿòèé ÿâèëîñü ñëåäñòâèåì îáùåãî ñïàäà.
Â òå÷åíèå 1999 ãîäà êàïèòàë áàíêà óâåëè÷èëñÿ ñ 146,4 äî 155,1 ìëí. ëèòîâ.
Ïî äàííûì íà 31 12 1999 äîëÿ àêòèâîâ ÀÎ áàíêà Ñíîðàñ ñîñòàâëÿëà 4,5% (ãîä íàçàä
� 5%), êðåäèòîâ � 4,1% (2%), âêëàäîâ � 4,4 % (4%), âêëàäîâ íàñåëåíèÿ � 2,9% (3%)
îò îáùåé ñóììû àêòèâîâ, êðåäèòîâ, âêëàäîâ, âêëàäîâ íàñåëåíèÿ áàíêîâ Ëèòâû (ïî
íåàóäèòèðîâàííûì äàííûì).
Îñíîâíûå èñòî÷íèêè äîõîäîâ áàíêà â 1999 ãîäó â ñóùíîñòè íå èçìåíèëèñü. Ýòî
îïåðàöèè ñ èíîñòðàííîé âàëþòîé, èíâåñòèöèè â îáëèãàöèè è êîìèññèîííûå çà
ïðåäîñòàâëåííûå óñëóãè. Ðåçóëüòàò ôèíàíñîâîé äåÿòåëüíîñòè áàíêà â 1999 ãîäó
ïîëîæèòåëüíûé � ïðèáûëü áàíêà ñîñòàâèëà 8,166 ìëí. ëèòîâ. Îñíîâíûìè ôàêòîðàìè,
îïðåäåëèâøèìè äàííûé ðåçóëüòàò, ÿâëÿëèñü ÷èñòûé ïðîöåíòíûé äîõîä � 50,1 ìëí.

As of 31 December 1999, total deposits amounted to LTL 301.1 million. During the
year the balance decreased by LTL 27 million. This change was influenced by the
decrease of corporate deposits as a result of the recession of the country.
The bank�s shareholders� equity increased from LTL 146.6 million to LTL 155.1 million.
As of 31 December 1999, total assets of AB bankas Snoras comprised 4.5% (5% in
1998), total loans 4.1% (2% in 1998), total deposits 4.4% (4% in 1998) and per-
sonal deposits 2.9% (3% in 1998) of total aggregated Lithuanian banks� assets,
loans, deposits and personal deposits (according to unaudited data).
The major income sources of the bank�s in 1999 remain unchanged: foreign ex-
change transactions, investments into securities, commissions and fees for services
rendered. In 1999 the bank generated profit of LTL 8,166 thousand. The major
sources were: net interest income (LTL 50.1 million), commissions and services
income (LTL 12.1 million), realized foreign currency exchange result (LTL 10.4
million). Salaries and related expenses amounted to LTL 26.1 million, other admin-
istrative expenses totaled LTL 19.6 million.
By the end of the year the bank had 818 employees. Bank�s management pays ex-
ceptional attention to improving staff qualification. The bank�s employees study at
the bank�s study centers, attend courses organized by the Banking, Finance and
Insurance Institute, foreign study centers on a continuous basis.
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1999 metø pabaigoje banke dirbo 818 darbuotojø. Banko vadovai ypatingà dëmesá
skiria banko personalo kvalifikacijos këlimui. Banko darbuotojai nuolat mokosi banko
mokymo centre, Bankininkystës, finansø ir draudimo instituto organizuojamuose kursuose,
uþsienio ðaliø mokymo centruose. 1999 metais net 209 banko darbuotojai buvo siøs-
ti mokytis arba staþuotis ir sëkmingai iðlaikë kvalifikacijà patvirtinanèius testus.
Bankui nesvetima rëmimo veikla. 1999 metø pradþioje bankas tapo pagrindiniu
Nacionalinio dramos teatro rëmëju. Be to, bankas materialiai parëmë Muzikos kul-
tûros paramos fondà, K.Petrausko ir F.Ðaliapino kultûros draugystës fondà, Ðiauliø
universitetà, Ðiauliø dramos teatrà, Visagino politechnikos mokyklà. Ðá sàraðà dar
bûtø galima tæsti. Bankas teikë materialinæ paramà ir fiziniams asmenims.
2000 metais bankas didelá dëmesá skirs elektroninës bankininkystës bei elektroninio
sàskaitø valdymo vystymui bei maþmeninës bankininkystës produktø tobulinimui.
Esame ásitikinæ, kad banko klientus dþiuginsime savo kokybiðkomis ir naujomis
paslaugomis, kurios, tikimës, bus jiems naudingos bei patrauklios.

ëèòîâ, äîõîä îò ïðåäîñòàâëåííûõ óñëóã è êîìèññèîííûõ � 12,2 ìëí. ëèòîâ,
ðåàëèçîâàííàÿ ïðèáûëü îò îïåðàöèé ïî êîíâåðòàöèè âàëþòû � 10,4 ìëí. ëèòîâ.
Çàòðàòû íà ïåðñîíàë ñîñòàâèëè 26,1 ìëí. ëèòîâ, ïðî÷èå çàòðàòû � 19,6 ìëí. ëèòîâ.
Ïî äàííûì íà êîíåö 1999 ãîäà â áàíêå ðàáîòàëî 818 ñîòðóäíèêîâ. Ðóêîâîäñòâî áàíêà
îñîáîå âíèìàíèå óäåëÿåò âîïðîñàì ïîâûøåíèÿ êâàëèôèêàöèè ïåðñîíàëà. Ñîòðóäíèêè
áàíêà ïîñòîÿííî ïðîõîäÿò îáó÷åíèå â ó÷åáíîì öåíòðå áàíêà, íà êóðñàõ, îðãàíèçóåìûõ
Èíñòèòóòîì áàíêîâñêîãî äåëà, ñòðàõîâàíèÿ è ôèíàíñîâ, â çàðóáåæíûõ ó÷åáíûõ
öåíòðàõ. Â 1999 ãîäó 209 ñîòðóäíèêîâ áàíêà ïðèíèìàëè ó÷àñòèå â îðãàíèçîâàííûõ
ñåìèíàðàõ, ñòàæèðîâêàõ, è óñïåøíî ïðîøëè àòòåñòàöèþ.
Áàíêó íå ÷óæäà è áëàãîòâîðèòåëüíàÿ äåÿòåëüíîñòü. Â íà÷àëå 1999 ãîäà áàíê ñòàë
îñíîâíûì ìåöåíàòîì Ãîñóäàðñòâåííîãî òåàòðà äðàìû. Áàíê òàêæå îêàçàë
ìàòåðèàëüíóþ ïîìîùü Ôîíäó ïîääåðæêè ìóçûêàëüíîé êóëüòóðû, êóëüòóðíîìó ôîíäó
Ê.Ïåòðàóñêàñà è Ô.Øàëÿïèíà, Øÿóëÿéñêîìó óíèâåðñèòåòó, Øÿóëÿéñêîìó òåàòðó
äðàìû, ïîëèòåõíèêóìó ã. Âèñàãèíàñ. È ýòîò ñïèñîê ìîæåò áûòü åùå ïðîäîëæåí.
Áàíê òàêæå îêàçûâàë ìàòåðèàëüíóþ ïîìîùü è ÷àñòíûì ëèöàì.
Â 2000 ãîäó áàíê áóäåò óäåëÿòü áîëüøîå âíèìàíèå ðàçâèòèþ ýëåêòðîííîãî
áàíêîâñêîãî äåëà è ýëåêòðîííîìó óïðàâëåíèþ ñ÷åòàìè, à òàêæå ñîâåðøåíñòâîâàíèþ
ñóùåñòâóþùèõ ïðîäóêòîâ è óñëóã, ðàññ÷èòàííûõ íà ÷àñòíûõ êëèåíòîâ. Ìû óâåðåíû,
÷òî ÀÎ áàíê Ñíîðàñ áóäåò è äàëüøå ðàäîâàòü ñâîèõ êëèåíòîâ êà÷åñòâåííûìè è
íîâûìè óñëóãàìè, êîòîðûå, íàäååìñÿ, áóäóò äëÿ íèõ ïðèâëåêàòåëüíû è ïîëåçíû.

AB banko �Snoras� pagrindiniø balanso
straipsniø dalys, %

Major balance sheet indicators of
AB bankas Snoras, %
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During the year 1999, 209 employees studied and seconded and successfully passed
qualifying tests.
The bank is also involved in sponsoring activities. At the beginning of the year
1999 the bank became a sponsor of National Drama Theater. Moreover, the bank
sponsored Music Culture Support Fund, K.Petrauskas and F.Ðaliapinas Culture Friendship
Fund, Ðiauliai University, Ðiauliai Drama theatre, Visaginas polytechnic school.
The above list can be continued. In addition to that, the bank granted support to
natural persons.
In year 2000 bank will pay exclusive attention to Internet banking, electronic bank-
ing development and current retail banking product improving. We are confident
that we will satisfy clients with our new and high quality services, which, we be-
lieve, will be useful and attractive. bankinë sistema

banking sector
áàíêîâñêàÿ ñèñòåìà

bankas �Snoras�
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Valdyba
Management Board

Ïðàâëåíèå

Michail Storoþev
Valdybos narys

Member of the Board
×ëåí ïðàâëåíèÿ

Raimondas Baranauskas
Valdybos pirmininkas
Chairman of the Board

Ïðåäñåäàòåëü ïðàâëåíèÿ

Romasis Vaitekûnas
Valdybos pirmininko pavaduotojas

Deputy Chairman
Çàìåñòèòåëü ïðåäñåäàòåëÿ

ïðàâëåíèÿ

Jurgita Ðarafanovièienë
Valdybos narë

Member of the Board
×ëåí ïðàâëåíèÿ
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Struktûra
Structure
Ñòðóêòóðà

ADMINISTRACIJOS TARNYBA

ADMINISTRATION DIVISION

ÑËÓÆÁÀ ÀÄÌÈÍÈÑÒÐÀÖÈÈ

R.Vaitekûnas

BANKO VALDYBA

MANAGEMENT BOARD

ÏÐÀÂËÅÍÈÅ

R.Baranauskas

PASKOLØ KOMITETAS

CREDIT COMMITTEE

ÊÐÅÄÈÒÍÛÉ ÊÎÌÈÒÅÒ

Y.Borodulin

VYRIAUSIOJI FINANSININKË

CHIEF FINANCIAL OFFICER

ÃËÀÂÍÛÉ ÁÓÕÃÀËÒÅÐ

Z.Selenkovienë

ATSTOVAS RYÐIAMS SU VISUOMENE

PUBLIC RELATIONS OFFICER

ÏÐÅÄÑÒÀÂÈÒÅËÜ ÏÎ ÑÂßÇßÌ Ñ
ÎÁÙÅÑÒÂÅÍÍÎÑÒÜÞ

S.Zakrauskas

VIDAUS AUDITO TARNYBA

INTERNAL AUDIT SERVICE

ÑËÓÆÁÀ ÂÍÓÒÐÅÍÍÅÃÎ ÀÓÄÈÒÀ

I.Kamarauskienë

FILIALØ VALDYMO TARNYBA

BRANCH MANAGEMENT DIVISION

ÑËÓÆÁÀ ÓÏÐÀÂËÅÍÈß ÔÈËÈÀËÀÌÈ

V.Rancev

CENTRINË TARNYBA

CENTRAL DIVISION

ÖÅÍÒÐÀËÜÍÀß ÑËÓÆÁÀ

Þ.Èeponis

FINANSØ TARNYBA

FINANCIAL DIVISION

ÔÈÍÀÍÑÎÂÀß ÑËÓÆÁÀ

J.Ðarafanovièienë

VERSLO VYSTYMO IR
METODOLOGIJOS TARNYBA

BUSINESS DEVELOPMENT &
METHODOLOGY DIVISION

ÑËÓÆÁÀ ÐÀÇÂÈÒÈß È ÌÅÒÎÄÎËÎÃÈÈ

M.Storoþev

KLIENTØ IEÐKOS DEPARTAMENTAS

SALES DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÏÐOÄÀÆ

J.Juozapavièius

ALYTAUS FILIALAS

ALYTUS BRANCH

ÀËÈÒÓÑÑÊÈÉ ÔÈËÈÀË

A.Bernatavièius

KAUNO FILIALAS

KAUNAS BRANCH

ÊÀÓÍÀÑÑÊÈÉ ÔÈËÈÀË

M.Skibiniauskienë

KLAIPËDOS FILIALAS

KLAIPËDA BRANCH

ÊËÀÉÏÅÄÑÊÈÉ ÔÈËÈÀË

K.Matkevièius

MARIJAMPOLËS FILIALAS

MARIJAMPOLË BRANCH

ÌÀÐÈßÌÏÎËÜÑÊÈÉ ÔÈËÈÀË

V.Þizniakovas

MAÞEIKIØ FILIALAS

MAÞEIKIAI BRANCH

ÌÀÆÅÉÊßÉÑÊÈÉ ÔÈËÈÀË

V.Statauskienë

ÐIAULIØ FILIALAS

ÐIAULIAI BRANCH

ØßÓËßÉÑÊÈÉ ÔÈËÈÀË

J.Sabalys

TAURAGËS FILIALAS

TAURAGË BRANCH

ÒÀÓÐÀÃÑÊÈÉ ÔÈËÈÀË

R.Ðniepis

UTENOS FILIALAS

UTENA BRANCH

ÓÒßÍÑÊÈÉ ÔÈËÈÀË

M.Bobelis

VILNIAUS FILIALAS

VILNIUS BRANCH

ÂÈËÜÍÞÑÑÊÈÉ ÔÈËÈÀË

J.Lukauskas

PANEVËÞIO FILIALAS

PANEVËÞYS BRANCH

ÏÀÍßÂÅÆÑÊÈÉ ÔÈËÈÀË

A.Ðkutas

KLIENTØ DISTANCINIO
APTARNAVIMO

DEPARTAMENTAS

REMOTE ACCOUNTING
MANAGEMENT DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÄÈÑÒÀÍÖÈÎÍÍÎÃÎ
ÓÏÐÀÂËÅÍÈß Ñ×ÅÒÀÌÈ

R.Lukðytë

MOKËJIMO KORTELIØ
DEPARTAMENTAS

PAYMENT CARD DEPARTMENT
ÄÅÏÀÐÒÀÌÅÍÒ ÏËÀÒ¨ÆÍÛÕ

ÊÀÐÒÎ×ÅÊ

E.Kazandþi

PARDAVIMØ TVARKYBOS
DEPARTAMENTAS

SALE ADMINISTRATION
DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ Ó×¨ÒÀ ÏÐÎÄÀÆ

L.Osenenko

SPECIALIZUOTAS FINANSØ
MAKLERIO SKYRIUS

SPECIALISED FINANCIAL
BROKERAGE DEPARTMENT

ÑÏÅÖÈÀËÈÇÈÐÎÂÀÍÍÛÉ ÎÒÄÅË
ÔÈÍÀÍÑÎÂÎÃÎ ÌÀÊËÅÐÀ

A.Imbrasas

IÞDO DEPARTAMENTAS

TREASURY DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÊÀÇÍÀ×ÅÉÑÒÂÀ

L.Mikðta

PINIGØ RINKOS OPERACIJØ
DEPARTAMENTAS

MONEY MARKET TRANSACTION
DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÎÏÅÐÀÖÈÉ ÍÀ
ÄÅÍÅÆÍÎÌ ÐÛÍÊÅ

D.Smetona

VYSTYMO DEPARTAMENTAS

DEVELOPMENT DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÐÀÇÂÈÒÈß

A.Draugelis

INFORMACINIØ TECHNOLOGIJØ
DEPARTAMENTAS

INFORMATION TECHNOLOGY
DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÈÍÔÎÐÌÀÖÈÎÍÍÛÕ
ÒÅÕÍÎËÎÃÈÉ

A.Serebriakov

SAUGOS DEPARTAMENTAS

SECURITY DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÎÕÐÀÍÛ

J.Juodis

JURIDINIS DEPARTAMENTAS

LEGAL DEPARTMENT

ÞÐÈÄÈ×ÅÑÊÈÉ ÄÅÏÀÐÒÀÌÅÍÒ

A.Ðimonëlienë

PERSONALO DEPARTAMENTAS

PERSONNEL DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÏÅÐÑÎÍÀËÀ

V.Dikèienë

KANCELIARIJA (DEPARTAMENTAS)

RECEPTION AND DOCUMENT
MANAGEMENT DEPARTMENT

ÊÀÍÖÅËßÐÈß

G.Þukaitë

TIEKIMO IR TRANSPORTO
DEPARTAMENTAS

LOGISTICS AND TRANSPORT
DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÑÍÀÁÆÅÍÈß È
ÒÐÀÍÑÏÎÐÒÀ

O.Savèenko

KREDITØ DEPARTAMENTAS

CREDIT DEPARTMENT

ÊÐÅÄÈÒÍÛÉ ÄÅÏÀÐÒÀÌÅÍÒ

L.e.p. R.Nagytë

ATSTOVYBIØ VALDYMO
DEPARTAMENTAS

REPRESENTATIVE OFFICE
DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÏÐÅÄÑÒÀÂÈÒÅËÜÑÒÂ

L.e.p. J.Butar

PLANAVIMO DEPARTAMENTAS

PLANNING DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÏËÀÍÈÐÎÂÀÍÈß

N.Stancikas

KLIENTØ OPERACIJØ APSKAITOS
DEPARTAMENTAS

CUSTOMER TRANSACTION
ACCOUNTING DEPARTMENT

 ÄÅÏÀÐÒÀÌÅÍÒ Ó×¨ÒÀ ÊËÈÅÍÒÑÊÈÕ
ÎÏÅÐÀÖÈÉ

A.Þilinskienë

BANKO OPERACIJØ APSKAITOS
DEPARTAMENTAS

BANK TRANSACTION
ACCOUNTING DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ Ó×¨ÒÀ ÁÀÍÊÎÂÑÊÈÕ
ÎÏÅÐÀÖÈÉ

A.Karpuvienë

CENTRALIZUOTOS ATSKAITOMYBËS
DEPARTAMENTAS

REPORTING DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÎÁÙÅÉ ÎÒ×¨ÒÍÎÑÒÈ

R.Lauèiðkienë

VIDINËS APSKAITOS
DEPARTAMENTAS

INTERNAL ACCOUNTING
DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÂÍÓÒÐÅÍÍÅÃÎ Ó×¨ÒÀ

N.Dubovienë

RINKOS TYRIMØ
DEPARTAMENTAS

MARKET RESEARCH
DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÈÑÑËÅÄÎÂÀÍÈÉ
ÐÛÍÊÀ

A.Eidelðtein

REKLAMOS DEPARTAMENTAS

ADVERTISING AND PROMOTION
DEPARTMENT

ÄÅÏÀÐÒÀÌÅÍÒ ÐÅÊËÀÌÛ

V.Jackevièius
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1999 metø pabaigoje banke dirbo 818 darbuotojø. Bankas turi 10 filialø didþiau-
siuose Lietuvos miestuose. Daugiausia darbuotojø yra Vilniaus (157 darbuotojai),
Kauno (65 darbuotojai) ir Maþeikiø (59 darbuotojai) filialuose. Maþiausia darbuo-
tojø yra Tauragës (21 darbuotojas) ir Alytaus (27 darbuotojai) filialuose. Banko
darbuotojø amþiaus vidurkis (57,2%) � 30 metø. 66% banko darbuotojø yra mo-
terys.
1999 metais kitø organizacijø rengiamuose kursuose ir seminaruose kvalifikacijà
këlë 203 banko darbuotojai. Daugiausia darbuotojø kvalifikacijà këlë Lietuvos ban-
kininkystës, finansø ir draudimo institute, taip pat Organizacijø vystymo centro, Latvijos
biznio mokyklos, �International Bank Tutors� instituto (Vokietijoje ir Suomijoje) ir
Liuksemburgo bankininkystës instituto rengiamuose seminaruose.
Banke buvo surengti seminarai �Bendravimas su þiniasklaida� ir �Kriziniø situaci-
jø valdymas�. Patys banko specialistai buvo parengæ seminarus, skirtus naujoms
banko paslaugoms pristatyti. Ðiuose banko organizuojamuose seminaruose savo kva-
lifikacijà këlë apie 250 banko darbuotojø.
Pasibaigusiame 7-ajame Lietuvos bankø krepðinio èempionate jau penktus metus ið
eilës AB banko �Snoras� krepðinio komanda uþëmë pirmàjà vietà. Tarpbankiniame
mini futbolo turnyre AB banko �Snoras� futbolo komanda taip pat iðkovojo pirmàjà
vietà.

Ïî äàííûì íà 31 äåêàáðÿ 1999 ãîäà øòàò áàíêà íàñ÷èòûâàë 818 ñîòðóäíèêîâ. Òåððèòî-
ðèàëüíàÿ ñåòü áàíêà ïðåäñòàâëåíà 10 ôèëèàëàìè, ðàñïîëîæåííûìè â êðóïíåéøèõ
ãîðîäàõ Ëèòâû. Íàèáîëüøåå ÷èñëî ñîòðóäíèêîâ ðàáîòàþò â ôèëèàëàõ â Âèëüíþñå
(157 ÷åëîâåê), Êàóíàñå (65) è Ìàæåéêÿé (59). Ôèëèàëû â Òàóðàãå è Àëèòóñå
ïðåäñòàâëåíû íåáîëüøèì øòàòîì ñîòðóäíèêîâ: 21 è 27 ÷åëîâåê ñîîòâåòñòâåííî.
Ñðåäíèé âîçðàñò ñîòðóäíèêîâ áàíêà ñîñòàâëÿåò 30 ëåò. Ïðåäñòàâèòåëüíèöû ñëàáîãî
ïîëà ñîñòàâëÿþò 66%.
Â òå÷åíèå 1999 ãîäà 203 ñîòðóäíèêà áàíêà ïîâûøàëè ñâîþ êâàëèôèêàöèþ, ó÷àñòâóÿ
â ó÷åáíûõ ïðîãðàììàõ, îðãàíèçîâàííûõ òàêèìè ñïåöèàëèçèðîâàííûìè ó÷åáíûìè
ó÷ðåæäåíèÿìè, êàê Ëèòîâñêèé èíñòèòóò áàíêîâñêîãî äåëà, ôèíàíñîâ è ñòðàõîâàíèÿ,
Öåíòð ðàçâèòèÿ îðãàíèçàöèé, Ëàòâèéñêàÿ øêîëà áèçíåñà, International Bank Tutors
Institute, Èíñòèòóò áàíêîâñêîãî äåëà Ëþêñåìáóðãà.
Ñîâìåñòíî ñ ýòèìè ó÷åáíûìè çàâåäåíèÿìè â áàíêå áûëè ïðîâåäåíû ñåìèíàðû �Îáùåíèå
ñ ïðåäñòàâèòåëÿìè ñðåäñòâ ìàññîâîé èíôîðìàöèè� è �Óïðàâëåíèå â êðèçèñíûõ
ñèòóàöèÿõ�. Ìåòîäèñòû ó÷åáíîãî öåíòðà áàíêà ïîäãîòîâèëè è ïðîâåëè ðÿä ñåìèíàðîâ
ïî íîâûì ïðîäóêòàì è óñëóãàì áàíêà, â êîòîðûõ ó÷àñòâîâàëî îêîëî 250 ñîòðóäíèêîâ.
Â 2000 ãîäó çàâåðøèëñÿ 7 ×åìïèîíàò ïî áàñêåòáîëó, îðãàíèçóåìûé ñðåäè áàíêîâ Ëèòâû.
Ïÿòûé ãîä ïîäðÿä áàñêåòáîëüíàÿ êîìàíäà ÀÎ áàíêà Ñíîðàñ çàíèìàåò ïåðâîå ìåñòî
â ýòèõ ñîðåâíîâàíèÿõ. Òàêæå â ýòîì ãîäó ôóòáîëüíàÿ êîìàíäà áàíêà ñòàëà ïîáåäèòåëåì
Ìåæáàíêîâñêîãî ÷åìïèîíàòà ïî ìèíè-ôóòáîëó.

Personalas

Staff

Ïåðñîíàë

As of 31 December 1999 the staff totalled 818 employees. The branch network
covers 10 major cities of Lithuania and their surrounding territories. The largest
157-strong branch office is in Vilnius; Kaunas has 65 and Maþeikiai has 59. The
Tauragë and Alytus branches are staffed with 21 and 27 persons respectively. The
average age is 30 years. The fair sex makes up 66%.
In 1999 203 employees improved their qualification through participation in the
educational programmes arranged by such specialised educational establishments
as the Lithuanian Institute of Banking, Finance and Insurance, the Centre of Organisation
Development, the Latvian Business School, the International Bank Tutors Institute,
the Luxembourg Banking Institute.
Seminars on �Dialogue with the Mass Media�, �Crisis Management� were held
with the participation of these educational institutions. Methodologists from the
bank�s own educational centre elaborated and conducted a number of seminars on
new products and services with 250 employees participating.
This year the basketball team of the bank has won the 7th Interbank Basketball
Championship for five years in succession. Besides, the team of the bank athletes
has won the Lithuanian Interbank Mini-Football Cup.
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Pagrindiniai banko tikslai:
l Plësti individualiems ir korporaciniams klientams teikiamø paslaugø mastus
l Didinti banko turimà paslaugø dalá ðalies rinkoje
l Diegti naujas tarptautinius bankininkystës standartus atitinkanèias paslaugas
l Tobulinti banko struktûrà ir personalo valdymà
l Dalyvauti bankø sektoriaus konsolidacijos procese
Svarbiausios banko strategijos kryptys:
l Maþmeninë bankininkystë
l Korporacinë bankininkystë
l Investicinë bankininkystë ir korporaciniai finansai
l Paslaugø plëtimas AB banko �Snoras� grupës bendrovëse
Pagrindiniai banko veiklos principai:
l Pasaulinius standartus atitinkanti paslaugø kokybë
l Aukðta aptarnavimo kultûra
l Profesionalumas ir kompetencija
l Optimali rizika ir pelningumas

Strategijos kryptys

Îñíîâíûå öåëè äåÿòåëüíîñòè áàíêà:
l Ðàñøèðåíèå àññîðòèìåíòà óñëóã, ïðåäîñòàâëÿåìûõ ÷àñòíûì è êîðïîðàòèâíûì
êëèåíòàì
l Óâåëè÷åíèå çàíèìàåìîé áàíêîì äîëè íà ðûíêå ñòðàíû
l Ïðåäñòàâëåíèå íà ðûíîê íîâûõ óñëóã, îòâå÷àþùèõ ìåæäóíàðîäíûì ñòàíäàðòàì
l Ñîâåðøåíñòâîâàíèå îðãàíèçàöèîííîé ñòðóêòóðû áàíêà è ñèñòåìû óïðàâëåíèÿ
ïåðñîíàëîì
l Ó÷àñòèå â ïðîöåññå êîíñîëèäàöèè áàíêîâñêîãî ñåêòîðà
Âàæíåéøèå íàïðàâëåíèÿ ñòðàòåãèè äåÿòåëüíîñòè áàíêà:
l Ïðåäîñòàâëåíèå áàíêîâñêèõ óñëóã ÷àñòíûì êëèåíòàì
l Ïðåäîñòàâëåíèå áàíêîâñêèõ óñëóã êîðïîðàòèâíûì êëèåíòàì
l Èíâåñòèöèîííîå áàíêîâñêîå äåëî è êîðïîðàòèâíûå ôèíàíñû
l Ðàñøèðåíèå àññîðòèìåíòà óñëóã, ïðåäëàãàåìûõ äî÷åðíèìè ïðåäïðèÿòèÿìè áàíêà
Îñíîâíûå ïðèíöèïû äåÿòåëüíîñòè áàíêà:
l Êà÷åñòâî óñëóã, îòâå÷àþùåå ìèðîâûì ñòàíäàðòàì
l Âûñîêèé óðîâåíü êóëüòóðû îáñëóæèâàíèÿ
l Ïðîôåññèîíàëèçì è êîìïåòåíòíîñòü
l Îïòèìèçàöèÿ ðèñêîâ è ïðèáûëüíîñòü

Íàïðàâëåíèÿ
ñòðàòåãèè

Targets
l Enlargement of the scope of services offered to private and corporate clients
l Augmentation of the bank�s share in the banking market
l Introduction of modern services that correspond to international standards
l Improvement of the bank organisational structure and personnel management
l Participation in the banking sector consolidation process
Guidelines
l Retail banking
l Corporate banking
l Investment banking and corporate finance
l Enlargement of the scope of services offered by the bank subsidiaries
Principles of operation
l Service quality that meets international standards
l Customer service traditions and culture
l Qualification and professionalism
l Profitability and justified risk

Strategy guidelines
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Kaip ir ankstesniais veiklos metais, banko verslo strategija buvo nukreipta á
maþmeninæ bankininkystæ bei naujø paslaugø kûrimà. Ðiuo metu bankas turi
vienà ið didþiausiø ir moderniausiø banko paslaugø teikimo tinklø Lietuvoje:
10 banko filialø, 160 taupomøjø skyriø, 180 pinigø iðmokëjimo automatø,
daugiau kaip 800 mokëjimo terminalø prekybos ámonëse bei daugiau kaip
220 grynøjø pinigø iðmokëjimo terminalø banko ir VÁ �Lietuvos paðtas� sky-
riuose.
Be tradiciniø rinkos paslaugø, 1999 metais bankas pristatë daug naujø programø:
�GSM-Bankas�, �Tiltas�, �EuroLaiptai�, �EuroLinija� ir pan. Bankas pradëjo teik-
ti analogø Lietuvoje neturinèià naujà paslaugà � pinigø pervedimà naudojantis ban-
komatu. Naujàja banko �Snoras� paslauga gali naudotis fiziniai asmenys, turintys
banko mikroprocesorines arba jungtines mokëjimo korteles. Per banko bankomatà
korteliø turëtojai gali pervesti pinigus ið jungtinës kortelës mikroprocesoriumi val-
domos sàskaitos á tos paèios kortelës magnetine juosta valdomà sàskaità ir atvirkð-
èiai. Be to, lëðas ið mikroprocesoriumi valdomos sàskaitos bus galima pervesti á
kito privataus asmens sàskaità litais banke �Snoras�.
Programa �GSM-Bankas� yra banko bendradarbiavimo su mobiliojo ryðio bendro-
ve �Omnitel� rezultatas.

Maþmeninë
bankininkystë

Êàê è â ïðåäûäóùèå ãîäû, ñòðàòåãèÿ áàíêà íàïðàâëåíà íà îáñëóæèâàíèå ÷àñòíûõ
ëèö è ðàñøèðåíèå àññîðòèìåíòà ïðåäëàãàåìûõ óñëóã. Â íàñòîÿùåå âðåìÿ áàíê
îáëàäàåò âòîðîé ïî ðàçìåðàì â Ëèòâå ñåòüþ ïî îáñëóæèâàíèþ êëèåíòîâ, âêëþ÷à-
þùóþ 10 ôèëèàëîâ, 160 ñáåðåãàòåëüíûõ îòäåëåíèé, 180 áàíêîìàòîâ, ñâûøå
800 òåðìèíàëîâ, óñòàíîâëåííûõ â òîðãîâûõ òî÷êàõ ñòðàíû, è ñâûøå 220
òåðìèíàëîâ äëÿ âûïëàòû íàëè÷íûõ ñðåäñòâ, óñòàíîâëåííûõ â îòäåëåíèÿõ áàíêà
è ãîñóäàðñòâåííîé êîìïàíèè Lietuvos paðtas (Ïî÷òà Ëèòâû). Èíâåñòèöèè,
ñäåëàííûå áàíêîì â ðàçâèòèå ñâîåé òåððèòîðèàëüíîé ñåòè è ñîâðåìåííûõ
òåõíîëîãèé, ïîçâîëèëè ìàêñèìàëüíî ïðèáëèçèòüñÿ ê ñóùåñòâóþùèì è
ïîòåíöèàëüíûì êëèåíòàì è, òàêèì îáðàçîì, ñòàòü îäíèì èç ëèäåðîâ ôèíàíñîâîãî
ðûíêà ñòðàíû.
Ïîìèìî òðàäèöèîííî ïðåäëàãàåìûõ íà ðûíêå óñëóã, â 1999 ãîäó áàíê ïðåäëîæèë
ñâîèì êëèåíòàì ðÿä íîâûõ ïðîäóêòîâ: GSM-Bankas, Tiltas, EuroLàiptai, EuroLinija
è ïðî÷èå. Êðîìå ýòîãî, ê óñëóãàì êëèåíòîâ áàíê ïðåäëîæèë íå èìåþùèé àíàëîãîâ
â Ëèòâå ïðîäóêò � ïåðåâîä ñðåäñòâ, îñóùåñòâëÿåìûé ñ èñïîëüçîâàíèåì áàíêîìàòà.
Ýòà óñëóãà ïîçâîëÿåò ÷àñòíûì ëèöàì � äåðæàòåëÿì ìèêðîïðîöåññîðíîé èëè ãèáðèä-
íîé ïëàòåæíîé êàðòî÷êè, ýìèòèðóåìîé áàíêîì, � îñóùåñòâëÿòü ïåðåâîä ñðåäñòâ
ñ óïðàâëÿåìîãî ìèêðîïðîöåññîðîì ñ÷åòà ãèáðèäíîé êàðòî÷êè íà ñ÷åò, óïðàâëÿåìûé
ìàãíèòíîé ïîëîñîé, è îáðàòíî.

Îáñëóæèâàíèå
÷àñòíûõ ëèö

Traditionally, retail banking remains one of the main trends of the bank�s operation
strategy. At present, the territorial network of the bank is the second in size in
Lithuania. Along with over 800 PoS terminals and 200 cash advance terminals it
comprises 10 branches located in every regional centre, 160 saving outlets and 180
ATMs. Heavily investing in its territorial network and benefiting from modern IT,
the bank has closely approached its clients, offering them a unique blend of physi-
cal nearness and efficiency of service. And indeed, the bank�s motto �The Closest
To You�, brief as it is, reveals the meaning and perspective of the bank�s business
concept.
In 1999, along with traditional banking services, quite a number of innovative products
were launched: GSM-Bankas, eLitoCard, EuroLaiptai, EuroLinija, Tiltas, Bankas
Internetu and some others.
GSM-Bankas is a joint project successfully implemented by Snoras in co-operation
with Omnitel GSM telecommunication company. Via mobile phone domestic and
foreign clients may have a 24-hour access to diverse banking information: account
balances, exchange rates, payment card balances, etc. A high level of security char-
acterizes this fast operating system: data are available only after the system sub-
scriber enters a unique ID number and password. The information is forwarded to
the mobile phone of the user a few seconds after the inquiry.

Retail banking
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Naudodamasis ðia paslauga klientas, bûdamas Lietuvoje ar uþsienyje, gali bet kuriuo
metu gauti tikslià informacijà apie sàskaitas banke, lëðas tarptautinëse kortelëse
bei uþsienio valiutø kursus. Informacija, teikiama klientui, yra konfidenciali, kadangi
banko klientas jà gauna á savo mobiliojo ryðio telefonà.
1999 metø gruodá iðleista nauja, analogø Lietuvoje neturinti nacionaliniø mokëji-
mo korteliø ðeima �eLitoCard�. Tai naujos kartos mikroprocesorinës mokëjimo kortelës,
iki 2002 metø pabaigos pakeisianèios turinèias didelæ paklausà �ImparCard� kor-
teles. �eLitoCard� korteliø sàskaitos valdomos mikroprocesoriumi, taigi ðios kortelës
priklauso universaliø �elektroniniø piniginiø� (angl. �E-purse�) grupei. Jos leidþia
greitai, saugiai ir patogiai atsiskaityti uþ prekes bei paslaugas.
�eLitoCard� mokëjimo korteliø ðeimà sudaro keturios kortelës: �eLitoCard Klasi-
kinë�, �eLitoCard Tangomanija�, �eLitoCard LAS� ir �eLitoCard Gintarinë�. Kiekviena
kortelë taikoma konkreèiam klientø segmentui / grupei ir tenkina skirtingus jø inte-
resus.
Kiekviena kortelë turi specialià premijos taðkø sàskaità, á kurià pagal Atvirosios
lojalumo programos taisykles kiekvienà kartà atsiskaitant kortele áskaitomi premi-
jos taðkai.

Äåðæàòåëü êàðòî÷êè òàêæå ìîæåò ïåðåâåñòè ñðåäñòâà ñ óïðàâëÿåìîãî ìèêðîïðî-
öåññîðîì ñ÷åòà íà ëèòîâûé ñ÷åò äðóãîãî ÷àñòíîãî ëèöà, îòêðûòûé â Ñíîðàñå.
Ïðîãðàììà GSM-Bankas ÿâëÿåòñÿ ðåçóëüòàòîì ñîòðóäíè÷åñòâà áàíêà ñ îäíèì èç
ëèäåðîâ ìîáèëüíîé ñâÿçè êîìïàíèåé Omnitel GSM. Ïîëüçóÿñü äàííîé óñëóãîé,
êëèåíòû, íàõîäÿñü íå òîëüêî â Ëèòâå, íî è çà åå ïðåäåëàìè, èìåþò âîçìîæíîñòü
êðóãëîñóòî÷íîãî äîñòóïà ê èíôîðìàöèè î ñ÷åòàõ â áàíêå, îñòàòêàõ íà ïëàòåæíûõ
ìåæäóíàðîäíûõ êàðòî÷êàõ, êóðñàõ âàëþò è ïðî÷åé áàíêîâñêîé èíôîðìàöèè. Îòëè÷è-
òåëüíîé ÷åðòîé äàííîé óñëóãè ÿâëÿåòñÿ êîíôèäåíöèàëüíîñòü: èíôîðìàöèÿ ïåðå-
äàåòñÿ òîëüêî íà ìîáèëüíûé òåëåôîí àáîíåíòà ìîáèëüíîé ñåòè Omnitel GSM, è
äîñòóï ê íåé âîçìîæåí òîëüêî ÷åðåç ïàðîëü.
Â äåêàáðå 1999 áàíê ïðèñòóïèë ê îñóùåñòâëåíèþ íîâîãî ïðîåêòà, â îñíîâå êîòîðîãî
ëåæèò íå èìåþùàÿ àíàëîãîâ â Ëèòâå íàöèîíàëüíàÿ ïëàòåæíàÿ êàðòî÷êà, ýìèòè-
ðóåìàÿ ïîä òîðãîâûì çíàêîì eLitoCard. Êàðòî÷êà äàííîãî òèïà ïðåäñòàâëÿåò ñîáîé
óíèâåðñàëüíûé �ýëåêòðîííûé êîøåëåê�. Åå îñîáåííîñòüþ ÿâëÿåòñÿ òî, ÷òî óïðàâ-
ëåíèå ñðåäñòâàìè íà ñ÷åòó âåäåòñÿ ñ ïîìîùüþ âñòðîåííîãî ìèêðîïðîöåññîðà,
÷òî ïîçâîëÿåò áûñòðî, óäîáíî è ñ ìàêñèìàëüíîé áåçîïàñíîñòüþ ïðîèçâîäèòü ðàñ÷åòû
çà óñëóãè. Êðîìå ýòîãî, êàæäàÿ êàðòî÷êà èìååò ñïåöèàëüíûé ñ÷åò ïðåìèàëüíûõ
áàëëîâ, íà êîòîðûé ñîãëàñíî ïðîãðàììå Loyalty íà÷èñëÿþòñÿ î÷êè çà êàæäóþ
îïåðàöèþ, îñóùåñòâëåííóþ ñ èñïîëüçîâàíèåì êàðòî÷êè.
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Vëliau ðie taðkai gali bûti panaudoti nemokamai ásigyjant specialiame sàraðe nuro-
dytas prekes ir paslaugas. Ðioje programoje gali dalyvauti ir verslininkai, norintys
padidinti pardavimø mastus.
�eLitoCard� korteliø turëtojams ádiegta Automatiðka nuolaidø teikimo programa.
Ði programa pritaikyta ne tik banko mokëjimo korteliø turëtojø, bet ir ámoniø,
kurios tokiems klientams teikia nuolaidas, poreikiams. Ámonëje esantys banko ter-
minalai automatiðkai atpaþásta kortelës rûðá ir pagal pirkimo parametrus (sumà,
laikà ir kitus) apskaièiuoja nuolaidos procentà. Automatiðko nuolaidø teikimo banko
klientams programà ádiegusias ámones bankas ásipareigoja reklamuoti be papildo-
mo mokesèio, nurodydamas veiklos pobûdá, prekybos ir paslaugø tinklus, nuolai-
dø dydá.
Be to, kortelës turëtojas gali pats valdyti valiutø kursø svyravimo rizikà, nes korte-
lëje galima laikyti lëðas litais arba konvertuoti á uþsienio valiutà (eurus arba JAV
dolerius). �eLitoCard� kortelës sàskaita atidaroma litais, taèiau kortelës turëtojas
gali atidaryti papildomà sàskaità eurais ar JAV doleriais ir dalyvauti specialiose
taupymo ir kreditavimo programose.
Nuo 2000 metø pradþios bankas pradeda teikti visiðkai naujà elektroninës banki-
ninkystës paslaugà � �Bankas internetu�.

At the end of the year the bank launched a new payment card project � eLitoCard. This
high-tech local card is an e-purse pioneer in Lithuania. Card account management is
performed with the help of an in-built microchip that excludes unauthorized access to
the money on the card and makes settlements easier and faster. Apart from that, the
eLitoCard holders participate in the open Loyalty programme and get points for each
transaction performed via the card. The points may be later used to receive banking
and non-banking services free of charge. The list of the services is constantly updated
and the new ones are added to it. Not only the cardholders, but also any merchant may
participate in the programme and thus increase sales. The card has three accounts
where the clients may keep litas, US dollars or euro, and perform conversion.
Four different card types represent the eLitoCard brand: eLitoCard Klasikinë, eLitoCard
Tangomanija, eLitoCard LAS and eLitoCard Gintarinë. Each card is developed to
satisfy a particular demand of a specific customer segment.
Moreover, the cardholder is entitled to automatic discounts. The system allows not
only for the interests of the cardholders, but of the merchants as well. The bank
provides a merchant with a free terminal that automatically grants discount depending
on the transaction type, time and commodity. Another good point is that the information
about the merchant and discounts will be included in all promotional materials of
the bank.

Ïîçæå êëèåíò ìîæåò âîñïîëüçîâàòüñÿ íà÷èñëåííûìè íà ñ÷åò áàëëàìè äëÿ
áåñïëàòíîãî ïîëó÷åíèÿ áàíêîâñêèõ è íåáàíêîâñêèõ óñëóã, ïåðå÷èñëåííûõ â îòäåëü-
íîì ñïèñêå. Ïðèíÿòü ó÷àñòèå â ýòîé ïðîãðàììå ìîãóò è êîìïàíèè, íàìåðåâàþùèåñÿ
óâåëè÷èòü îáúåìû ïðîäàæ. Êëèåíò õðàíèò íà êàðòî÷íîì ñ÷åòå ñðåäñòâà â ëèòàõ,
à òàêæå ìîæåò êîíâåðòèðîâàòü èõ â åâðî èëè äîëëàðû ÑØÀ.
Ñåìåéñòâî eLitoCard ïðåäñòàâëÿþò ÷åòûðå òèïà êàðòî÷åê: eLitoCard Klasikinë,
eLitoCard Tangomanija, eLitoCard LAS è eLitoCard Gintarinë. Êàæäàÿ èç íèõ ðàññ÷è-
òàíà íà êîíêðåòíóþ ãðóïïó êëèåíòîâ è ðàçðàáîòàíà ñ ó÷åòîì ðàçëè÷íûõ èíòåðåñîâ
ïîòåíöèàëüíûõ äåðæàòåëåé.
Íàðÿäó ñ ïðîãðàììîé ïðåìèàëüíûõ áàëëîâ, êëèåíòàì ïðåäëàãàåòñÿ è ñèñòåìà
àâòîìàòè÷åñêèõ ñêèäîê, ðàññ÷èòàííàÿ íå òîëüêî íà äåðæàòåëåé êàðòî÷åê eLitoCard,
íî ó÷èòûâàþùàÿ è ïîòðåáíîñòè ïðåäïðèÿòèé, ïðåäëàãàþùèõ ñêèäêè êëèåíòàì
áàíêà. Ñòàâ ó÷àñòíèêîì ýòîé ïðîãðàììû, ïðåäïðèÿòèå ïîëó÷àåò òåðìèíàë äëÿ
îáñëóæèâàíèÿ äåðæàòåëåé êàðò, êîòîðûé â àâòîìàòè÷åñêîì ðåæèìå è ñ ó÷åòîì
ïàðàìåíòðîâ îïåðàöèè (ñóììû, âðåìåíè) îïðåäåëÿåò ðàçìåð ñêèäêè. Ïîìèìî
ýòîãî, òàêîå ïðåäïðèÿòèå ïîëó÷àåò âîçìîæíîñòü ðàçìåùåíèÿ â ïóáëèêóåìûõ
áàíêîì ðåêëàìíûõ èçäàíèÿõ, ïðåäíàçíà÷åííûõ äëÿ êëèåíòîâ, áåñïëàòíîé
èíôîðìàöèè î ðîäå ñâîåé äåÿòåëüíîñòè, òîðãîâîé ñåòè è ïðåäîñòàâëÿåìûõ
ñêèäêàõ.
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Âïåðâûå â Ëèòâå äåðæàòåëè ëþáîé èç ïëàòåæíûõ êàðòî÷åê eLitoCard èìåþò
âîçìîæíîñòü îòêðûòü äîïîëíèòåëüíûé êàðòî÷íûé ñ÷åò â åâðî èëè äîëëàðàõ ÑØÀ
è ïðèíÿòü ó÷àñòèå â îñîáûõ ñáåðåãàòåëüíûõ ïðîãðàììàõ EuroLàiptai è Làiptai,
ïðîöåíòíàÿ ñòàâêà ïî êîòîðûì ñîñòàâëÿåò 4 è 8% ãîäîâûõ ñîîòâåòñòâåííî. Êðîìå
òîãî, ó÷àñòâóÿ â ïðîãðàììå EuroLàiptai, êëèåíò ìîæåò áåç âñÿêîãî çàëîãà ïîëó÷èòü
êðåäèòíóþ ëèíèþ â åâðî è áåñïëàòíî ïîëüçîâàòüñÿ êðåäèòîì â òå÷åíèå 30 ïåðâûõ
êàëåíäàðíûõ äíåé.
Êàðòî÷êà ÿâëÿåòñÿ ïðåäñòàâèòåëåì íîâîãî ïîêîëåíèÿ ìèêðîïðîöåññîðíûõ ïëà-
òåæíûõ êàðò. Äî êîíöà 2002 ãîäà îíà ïîëíîñòüþ çàìåíèò äðóãóþ ïëàòåæíóþ
êàðòî÷êó, ýìèòèðóåìóþ áàíêîì ïîä òîðãîâûì çíàêîì ImparCard.
Â íà÷àëå 2000 ãîäà áàíê ïðåäñòàâèë íà ðûíîê íîâóþ óñëóãó � Internet-Bankas.
Ïîñðåäñòâîì Èíòåðíåòà êëèåíòû ìîãóò ïîëó÷àòü äàííûå î ñîñòîÿíèè ñâîèõ ñ÷åòîâ,
âûïèñêè, îñóùåñòâëÿòü ïåðåâîäû ñðåäñòâ â äðóãèå áàíêè ñòðàíû è ìèðà. Â áëè-
æàéøèõ ïëàíàõ áàíêà ñòîèò ðàçðàáîòêà âûñîêîòåõíîëîãè÷åñêèõ ïðîåêòîâ, êîòîðûå
ïîçâîëÿò äåðæàòåëÿì ïëàòåæíûõ êàðò ðàññ÷èòûâàòüñÿ çà ïðèîáðåòåííûå òîâàðû
è óñëóãè ïîñðåäñòâîì Èíòåðíåòà.

Any eLitoCard holder may open an additional euro or dollar account and take part
in special savings programmes EuroLaiptai and Laiptai. The interest rates under
these programmes are 4 and 8% per annum. The clients who have joined EuroLaiptai
are entiteled to a credit line in euro and will pay no interest within first 30 days
from the date of the loan. Besides, under such loans no collateral is required.
In 1999 the bank introduced another novelty � money transfer via ATM. Snoras was
the first to offer this kind of service in Lithuania. Now the holders of microchip or
hybrid cards may perform money transfers from one card account to another, or to
the account of any other client of the bank.
eLitoCard represents a new generation of microprocessor cards. By 2002 eLitoCard
is expected to have replaced its merited though less perspective predecessor ImparCard
which is being currently issued by the bank.
Early 2000 saw the launch of yet another project � Internet Banking, otherwise
called e-banking. Today via the Internet the clients may receive information about
their account balances, get account statements and perform money transfer to ben-
eficiaries both in Lithuania and abroad. In the near future the bank experts plan
to introduce IT models enabling the cardholders to effect payments for products
and services from their personal computers.

Internetu bus galima suþinoti sàskaitos likutá, gauti sàskaitos iðraðus, atlikti mokë-
jimo pervedimus á kitus ðalies bei uþsienio bankus. Ateityje bankas planuoja mik-
roprocesoriniø korteliø turëtojams suteikti galimybæ internetu atsiskaityti uþ pre-
kes ir paslaugas.
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Banko taupomuosiuose skyriuose teikiamos paslaugos:
l valiutos pirkimas, pardavimas, keitimas;
l sàskaitos atidarymas ir papildymas;
l terminuotieji indëliai;
l operacijos su kelionës èekiais �Thomas Cook�, �American Express�, �Visa�, �Swiss
Bankers�, �Citicorp�;
l atsiskaitymas uþ komunalines, mobiliojo ryðio paslaugas, telefonà, vaikø darþe-
lá, kabelinæ televizijà;
l ávairiø mokesèiø rinkimas:

mokesèiø inspekcijai;
Valstybinio socialinio draudimo fondui �Sodra�;
keliø policijai ir kt.;

l operacijos su mokëjimo kortelëmis �eLitoCard�, �ImparCard�, �Visa�, �EuroCard/
MasterCard�, �Maestro�.

korteliø iðdavimas;
sàskaitø iðraðai;
lëðø iðgryninimas, keitimas, pervedimas per bankomatà;

l prekyba taksofono kortelëmis, automobiliø stovëjimo mokamosiomis kortelëmis,
loterijos bilietais.

Services rendered at bank savings outlets:
l currency exchange;
l account opening;
l time deposits;
l transactions with travellers checks Thomas Cook, American Express, Visa, Swiss
Bankers, Citicorp;
l payment of utility bills, bills for cable TV, mobile tecommunication, kindergar-
ten services;
l payment of various taxes and dues:

to State Social Insurance Fund, Motor Licencing and Inspection department;
for weapon permits;
land rental tax;
other;

l transactions with eLitoCard, ImparCard, Visa, EuroCard/MasterCard, Maestro
payment cards:

card issuing;
card account statement;
cash advances, transfers and conversion via ATM;

l phone and parking cards.

Óñëóãè, ïðåäîñòàâëÿåìûå â ñáåðåãàòåëüíûõ îòäåëåíèÿõ áàíêà:
l îáìåí, ïðîäàæà è ïîêóïêà âàëþò;
l îòêðûòèå è ïîïîëíåíèå ñ÷åòà;
l ðàçìåùåíèå ñðî÷íûõ âêëàäîâ;
l îïåðàöèè ñ äîðîæíûìè ÷åêàìè Thomas Cook, American Express, Visa, Swiss
Bankers, Citicorp;
l îïëàòà ñ÷åòîâ çà êîììóíàëüíûå óñëóãè, òåëåôîí, äåòñêèé ñàä, êàáåëüíîå òåëå-
âèäåíèå, óñëóãè ìîáèëüíîé ñâÿçè;
l óïëàòà ðàçíîîáðàçíûõ íàëîãîâ:

â Ãîñóäàðñòâåííûé ôîíä ñîöèàëüíîãî ñòðàõîâàíèÿ, ïîëèöèþ;
çà ïîëó÷åíèå ðàçðåøåíèé íà ïðèîáðåòåíèå îðóæèÿ;
çà àðåíäó çåìëè;
ïðî÷èå;

l îïåðàöèè ñ ïëàòåæíûìè êàðòî÷êàìè eLitoCard, ImparCard, Visa, EuroCard/
MasterCard, Maestro:

ïîëó÷åíèå êàðòî÷êè;
âûïèñêà ïî ñ÷åòó;
îáíàëè÷èâàíèå, ïåðåâîä è êîíâåðòàöèÿ ñðåäñòâ ÷åðåç áàíêîìàò;

l ïðîäàæà òåëåôîííûõ êàðò è êàðò äëÿ îïëàòû ñòîÿíêè.
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taupomøjø skyriø
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ñáåðåãàòåëüíûõ îòäåëåíèé

grynøjø pinigø iðmokëjimo automatø
ATMs
áàíêîìàòîâ

grynøjø pinigø iðmokëjimo terminalø
cash advance terminals
òåðìèíàëîâ ïî âûïëàòå íàëè÷íûõ

prekybos ir paslaugø teikimo ámoniø, aptarnaujanèiø korteliø turëtojus
POS terminals
òîðãîâûõ òî÷åê ñ òåðìèíàëàìè
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Bankas �Snoras�, besiorientuojantis á maþmeninæ bankininkystæ ir ypaè daug
dëmesio skiriantis naujoms kompiuterinëms technologijoms bei mokëjimo
korteliø verslo plëtrai, kiekvienais metais savo klientams stengiasi pasiûly-
ti vis daugiau papildomø paslaugø. 1999 metais taip pat ádiegta keletas naujø
paslaugø.
Nuo 1996 metø bankas �Snoras� iðduoda �ImparCard� korteles. Pagrindinis AB
banko �Snoras� kortelës �ImparCard� privalumas, palyginti su kitø bankø korte-
lëmis, yra tas, kad ði kortelë turi mikroprocesoriø, kuriame kaupiama informacija
apie klientà ir jo lëðas. Tai garantuoja korteliø turëtojø lëðø saugumà bei greità
(�off-line�) ir patogø atsiskaitymà parduotuvëse ar paslaugas teikianèiose ámo-
nëse.
1999 metais bankas �Snoras� iðleido naujà mikroprocesoriniø korteliø ðeimà
�eLitoCard�, kurià sudaro keturios, dar modernesnës uþ �ImparCard�, kortelës �
�eLitoCard Klasikinë�, �eLitoCard Tangomanija�, �eLitoCard LAS�, �eLitoCard
Gintarinë�.
�eLitoCard Klasikinë� � kiekvienam prieinama lietuviðka mokëjimo kortelë, kuria
galima greitai ir patogiai atsiskaityti visose prekybos ir paslaugø teikimo ámonëse,
paþymëtose �eLitoCard� ar �ImparCard� þenklu.

Mokëjimo kortelës

Îðèåíòèðóÿ ñâîþ äåÿòåëüíîñòü íà ïðåäîñòàâëåíèå óñëóã ÷àñòíûì ëèöàì è óäåëÿÿ
îñîáîå âíèìàíèå ðàçâèòèþ ñîâðåìåííûõ êîìïüþòåðíûõ òåõíîëîãèé, ÀÎ áàíê
Ñíîðàñ ñòàâèò ñâîåé çàäà÷åé ðàñøèðåíèå àññîðòèìåíòà ïðåäëàãàåìûõ êëèåíòàì
óñëóã. Â ýòîé ñâÿçè õîòåëîñü áû îòìåòèòü ðÿä íîâûõ ïðîäóêòîâ, ïðåäëîæåííûõ
äåðæàòåëÿì ïëàòåæíûõ êàðòî÷åê â 1999 ãîäó.
Ïðèñòóïèâ òðè ãîäà íàçàä ê âûïóñêó ìèêðîïðîöåññîðíûõ êàðòî÷åê ImparCard, â
êîíöå 1999 ãîäà áàíê ïðåäñòàâèë íà ðûíîê íîâóþ ëîêàëüíóþ ïëàòåæíóþ êàðòî÷êó,
ýìèòèðóåìóþ ïîä òîðãîâûì çíàêîì eLitoÑard. Äàííûé òîðãîâûé çíàê ïðåäñòàâëÿþò
êàðòî÷êè eLitoCard Klasikinë, eLitoCard Tangomanija, eLitoCard LAS è eLitoCard
Gintarinë.
eLitoCard Klasikinë ðàññ÷èòàíà íà øèðîêèé êðóã ïîòåíöèàëüíûõ êëèåíòîâ. Ñòàâ
äåðæàòåëåì êàðòî÷êè ýòîãî òèïà, êëèåíò àâòîìàòè÷åñêè ïîëó÷àåò âîçìîæíîñòü
ïîëüçîâàòüñÿ ñêèäêàìè ñåòè UniCount, ïðåäëàãàåìûìè ðàçëè÷íûìè ïðåä-
ïðèÿòèÿìè ñôåðû îáñëóæèâàíèÿ. Â êà÷åñòâå äîïîëíèòåëüíîé óñëóãè, äåðæàòåëè
eLitoCard Klasikinë ìîãóò â òå÷åíèå ñðîêà äåéñòâèÿ êàðòî÷êè âîñïîëüçîâàòüñÿ
êðåäèòíîé ëèíèåé, ëèìèò êîòîðîé âàðüèðóåòñÿ îò 2 äî 12 ìåñÿ÷íûõ îêëàäîâ
êëèåíòà.
eLitoCard Tangomanija � ýòî êëóáíàÿ êàðòà, âûïóñêàåìàÿ áàíêîì â ñîòðóäíè÷åñòâå
ñ ìîëîäåæíûì ðàçâëåêàòåëüíûì öåíòðîì Tangomanija.

Ïëàòåæíûå êàðòî÷êè

An active player of the retail-banking sector, Snoras pays special attention to the
latest developments in IT. The bank management believes that modern computer
technologies make it possible to offer new services for retail clients thus winning a
larger market share. Here are some of the bank�s projects launched in 1999 and
tailored to meet the demands of cardholders.
At the end of the year the bank introduced a new payment card under the brand name
eLitoCard, intended for the domestic market. It is anticipated that by 2002 this card will
have replaced its well-known predecessor ImparCard launched by Snoras in 1996. In
addition to such advantages of a microchip card as high-level security, quick and conve-
nient settlement at merchants� and PoS � the bank introduced a number of novelties.
The Loyalty programme invites all the cardholders to participate. With each card
settlement the client, depending on the transaction amount, time and type of com-
modity, earns points that are stored on a special account. Later the client may use
these points to get various banking and non-banking products and services, such as
a new card, phone and parking cards, a card balance reader, insurance, access to
GSM-Bank, Bank Information System, etc. The points are given at the expense of
the bank. The programme is open for participation of merchants as well. They may
assign points to the cardholders on their own thus stimulating them to use the card
as much as possible.

Payment cards
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Specialiame nuolaidø tinkle �UniCount� gaudamas automatiðkai teikiamas nuolai-
das ir premijos taðkus, kortelës turëtojas taupys net tada, kai leis pinigus. Be to,
kortelës turëtojas gali gauti nuo 2 iki 12 atlyginimø dydþio kredito linijà visam
kortelës galiojimo laikotarpiui.
�eLitoCard Tangomanija� � tai bendra jaunimo klubo �Tangomanija� ir banko �Snoras�
mokëjimo kortelë. Atsiskaitydamas ðia kortele, jos turëtojas bus maloniai nustebin-
tas koncertuose, kuriuos veda arba juose dalyvauja �Tangomanija�, laisvalaikio,
sporto ir sveikatos kompleksuose, pirkdamas bilietus á kino teatrus, koncertus ar
klubus. Tik ðios kortelës turëtojams kuriamas nuolaidø prekybos ir paslaugø teiki-
mo ámonëse tinklas �TangoCount�, taip pat gali bûti suteikiama iki 2 atlyginimø
dydþio kredito linija visam kortelës galiojimo laikotarpiui.
�eLitoCard LAS� � tai bendra Lietuvos automobilininkø sàjungos (LAS) ir banko
�Snoras� mokëjimo kortelë, skirta visiems automobilininkams ir planuojantiems
jais tapti. Ðios kortelës turëtojas automatiðkai tampa Lietuvos automobilininkø sà-
jungos nariu. Jei atsiskaitoma kortele, suteikiamos nuolaidos ásigyjant automobiliø
apsaugos sistemas, transporto civiliná ir KASCO draudimà, remontuojant automo-
bilá ir ásigyjant detales, nuomojant automobilá ir transportuojant sugedusá, taip pat
perkant benzinà, dyzeliná kurà ir dujas.
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Ypatinga LAS paslauga � avarijos atveju nemokamas automobilio transportavimas
iki 100 kilometrø atstumu. Korteliø turëtojams kuriamas atskiras nuolaidø prekybos
ir paslaugø teikimo ámonëse tinklas �AutoCount�. Ðios kortelës turëtojas gali gauti
nuo 2 iki 12 atlyginimø dydþio kredito linijà visam kortelës galiojimo laikotarpiui.
�eLitoCard Gintarinë� � kortelë, teikianti aukðèiausio lygio paslaugas. Kad su ðia
kortele jos turëtojas jaustøsi ypaè saugiai, ásigyjant kortelæ nemokamai suteikiama
10 000 litø draudimo apsauga nuo nelaimingø atsitikimø. Sugadinus ar praradus
kortelæ, nauja kortelë nemokamai pagaminama ir pristatoma á bet kurià Lietuvos
vietà. Be to, �eLitoCard Gintarinë� kortelës turëtojas automatiðkai tampa LAS na-
riu ir gali naudotis visomis LAS teikiamomis paslaugomis ir privilegijomis. Atsi-
skaitant ðia kortele suteikiamos nuolaidos visuose �UniCount�, �TangoCount� ir
�AutoCount� nuolaidø tinkluose ir, be abejo, tiktai �eLitoCard Gintarinë� korteliø
turëtojams kuriamas ypatingø nuolaidø tinklas �AmberCount�. Ðios kortelës turë-
tojas gali gauti nuo 2 iki 12 atlyginimø dydþio kredito linijà ypatingomis sàlygomis
visam kortelës galiojimo laikotarpiui.
�eLitoCard� kortelës ðiuo metu yra vienintelës mokëjimo kortelës Lietuvoje, sutei-
kianèios galimybæ atsiskaitantiems kortele prekybos ir paslaugø ámonëse gauti pre-
mijos taðkus ir automatiðkas nuolaidas ten, kur tokios nuolaidos teikiamos.

Ïðîèçâîäÿ ðàñ÷åòû êàðòî÷êîé ýòîãî òèïà çà óñëóãè â êëóáàõ, öåíòðàõ ðàçâëå÷åíèé è
äîñóãà, ñïîðòèâíûõ êîìïëåêñàõ, òåàòðàõ è êîíöåðòíûõ çàëàõ, äåðæàòåëè áóäóò ïðèÿòíî
óäèâëåíû, ïîëó÷èâ ðàçíîîáðàçíûå ñêèäêè ïî ñèñòåìå TangoCount. Êðîìå ýòîãî, îíè
â òå÷åíèå ñðîêà äåéñòâèÿ êàðòî÷êè ìîãóò ïîëüçîâàòüñÿ ñðåäñòâàìè, ïðåäîñòàâëåííûìè
áàíêîì â êà÷åñòâå êðåäèòíîé ëèíèè, ðàçìåð êîòîðîé ñîñòàâëÿåò 2 ìåñÿ÷íûõ îêëàäà.
Ëèíèþ êëóáíûõ êàðò ïðîäîëæàåò êàðòî÷êà eLitoCard LAS, âûïóñêàåìàÿ íà ïàðò-
íåðñêèõ óñëîâèÿõ ñ Àññîöèàöèåé àâòîìîáèëèñòîâ Ëèòâû (ÀÀË) è çàäóìàííàÿ,
êàê ñðåäñòâî, ïîçâîëÿþùåå óäîâëåòâîðèòü ïîòðåáíîñòè âîäèòåëåé. Äåðæàòåëü ýòîé
êàðòî÷êè àâòîìàòè÷åñêè ñòàíîâèòñÿ ÷ëåíîì ÀÀË è ïîëó÷àåò ñêèäêè ïðè ïîêóïêå
îõðàííûõ è ïðîòèâîóãîííûõ ñèñòåì, çàïàñíûõ ÷àñòåé, áåíçèíà, äèçåëüíîãî òîïëèâà
è ãàçà, ñòðàõîâàíèè ãðàæäàíñêîé îòâåòñòâåííîñòè âîäèòåëåé, à òàêæå â ñëó÷àå
àðåíäû àâòîìîáèëÿ, åãî ðåìîíòà è òðàíñïîðòèðîâêè. Â ýòèõ öåëÿõ áàíê ðàçðàáîòàë
ñèñòåìó ñêèäîê AutoCount. Êàê è äåðæàòåëè íàçâàííûõ âûøå êàðòî÷åê eLitoCard,
âëàäåëüöû eLitoCard LAS ìîãóò ó÷àñòâîâàòü â ïðåäëàãàåìîé áàíêîì ïðîãðàììå
êðåäèòîâàíèÿ è ïîëó÷èòü êðåäèò â ðàçìåðå îò 2 äî 12 ìåñÿ÷íûõ îêëàäîâ.
eLitoCard Gintarinë � ýòî ñâîåîáðàçíûé ïðîïóñê íà ïîëó÷åíèå óñëóã âûñøåãî
êà÷åñòâà, êîòîðûå ñðàâíèìû ñ óñëóãàìè, ïðåäîñòàâëÿåìûìè ïðèâèëåãèðîâàííûì
êëèåíòàì. Äåðæàòåëè âìåñòå ñ êàðòî÷êîé áåñïëàòíî ïîëó÷àþò ñòðàõîâîé ïîëèñ
íà ñóììó 10 000 ëèòîâ îò íåñ÷àñòíûõ ñëó÷àåâ.
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Automatic discounts. Using eLitoCard at the merchants� and PoS the client is en-
titled to automatic discounts that vary from 2 to 20 per cent. All discount informa-
tion is stored in each PoS terminal and on the card chip. Depending on the transac-
tion type the client will get an automatic discount. The system makes it hard for the
clients to miss the discount they are entitled to, which may happen due to lack of
information about it or for any other reason.
eLitoCard is represented by four types of cards: eLitoCard Klasikinë, eLitoCard
Tangomanija, eLitoCard LAS and eLitoCard Gintarinë.
eLitoCard Klasikinë caters for most of clients. Through participation in the UniCount
system they are entitled to automatic discounts offered by a broad network of mer-
chants.
eLitoCard Tangomanija is an affinity card issued in co-operation with the youth
entertainment club Tangomanija. This card entitles its holders to discounts at the-
atres, cinemas, clubs, sport and other leisure centres. It is for this segment of the
clientele that the TangoCount system has been devised.
eLitoCard LAS is yet another affinity card offered by the bank. It has re-
sulted from a joint project of Snoras and the Lithuanian Automobile Associa-
tion (LAA) and caters for the increasing number of domestic motorcar enthu-
siasts.

Korteliø turëtojø aptarnavimo vietos

Merchants with PoS terminals

Òîðãîâûå òî÷êè ñ ïëàòåæíûìè
òåðìèíàëàìè
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Ið karto atidaromos dvi kortelës sàskaitos � litais ir eurais arba litais ir JAV dole-
riais (atsiþvelgiant á kliento pageidavimà).
Daugelyje prekybos ir paslaugø ámoniø ádiegta automatiðkø nuolaidø sistema garantuoja,
kad kortelës turëtojui bus suteiktos visos jam priklausanèios nuolaidos. Visa infor-
macija apie teikiamas nuolaidas ávedama á mokëjimo terminalà ir kortelæ. Univer-
sali nuolaidø sistema leidþia diferencijuoti nuolaidas pagal kortelës tipà, pirkinio
sumà, paros laikà ir prekiø grupæ.
�eLitoCard� korteliø turëtojai kiekvienà kartà, atsiskaitydami uþ prekes ir paslau-
gas mokëjimo kortele, automatiðkai gauna premijos taðkus. Uþ sukauptus taðkus
kortelës turëtojas nemokamai gali gauti bankiniø ir nebankiniø produktø bei pa-
slaugø (naujà kortelæ, kortelës skaitytuvà, �GSM-Bankà� ir t.t.) arba atsiskaityti uþ
kitø ámoniø prekes ar paslaugas. Informacija apie gautus premijos taðkus, kaip ir
apie sàskaitos pinigø likutá, áraðoma á kortelës mikroprocesoriø. Programà sudaro
du etapai � taðkø kaupimas (rinkimas) ir taðkø panaudojimas (konvertavimas) atsi-
skaitant kortele. Premijos taðkai kortelës turëtojui teikiami banko sàskaita. Versli-
ninkai taip pat gali dalyvauti lojalumo programoje ir skirti kortelës turëtojui papil-
domø taðkø, kuriø skaièius ir piniginë vertë priklauso nuo verslininko ir banko su-
sitarimo.

Â ñëó÷àå óòåðè èëè ïîð÷è êàðòî÷êè, íîâàÿ áóäåò èçãîòîâëåíà è áåñïëàòíî äîñòàâëåíà
â ëþáóþ òî÷êó Ëèòâû. Ïîìèìî ýòîãî, îáëàäàòåëü eLitoCard Gintarinë ñòàíîâèòñÿ
÷ëåíîì ÀÀË è íàðÿäó ñî ñêèäêàìè, ïðåäîñòàâëÿåìûìè ïî ñèñòåìàì AutoCount,
UniCount è TangoCount, ïîëó÷àåò äîñòóï ê ñêèäêàì ïî ïðîãðàììå AmberCount,
ïðåäóñìîòðåííîé òîëüêî äëÿ VIP êëèåíòîâ. Îí òàêæå íà îñîáûõ óñëîâèÿõ ìîæåò
âîñïîëüçîâàòüñÿ êðåäèòíîé ëèíèåé â ðàçìåðå îò 2 äî 12 îêëàäîâ.
Êàê è åå ïðåäøåñòâåííèöà ImparCard, eLitoÑard ïîçâîëÿåò áûñòðî, óäîáíî è ñ
ìàêñèìàëüíîé áåçîïàñíîñòüþ ïðîèçâîäèòü ðàñ÷åòû çà óñëóãè. Êðîìå ýòîãî êàæäàÿ
êàðòî÷êà èìååò ñïåöèàëüíûé ñ÷åò ïðåìèàëüíûõ áàëëîâ, íà êîòîðûé ñîãëàñíî
ïðîãðàììå Loyalty íà÷èñëÿþòñÿ î÷êè çà êàæäóþ îïåðàöèþ, îñóùåñòâëåííóþ ñ
åå èñïîëüçîâàíèåì. Ïîçæå êëèåíò ìîæåò âîñïîëüçîâàòüñÿ íà÷èñëåííûìè íà ñ÷åò
áàëëàìè äëÿ áåñïëàòíîãî ïîëó÷åíèÿ áàíêîâñêèõ è íåáàíêîâñêèõ óñëóã: íîâîé
êàðòî÷êè, óñëóãè GSM-Bankas, ñòðàõîâêè, òåëåôîííûõ êàðòî÷åê è êàðòî÷åê äëÿ
îïëàòû ñòîÿíêè àâòîìîáèëÿ è ïðî÷èå. Ïðåìèàëüíûå áàëëû íà÷èñëÿþòñÿ çà ñ÷åò
áàíêà, îäíàêî â ýòîé ïðîãðàììå ìîãóò ïðèíèìàòü ó÷àñòèå è ïðåäïðèÿòèÿ ñôåðû
îáñëóæèâàíèÿ è ïî äîãîâîðåííîñòè ñ áàíêîì íà÷èñëÿòü äîïîëíèòåëüíûå áàëëû.
Òàêèì îáðàçîì, ñîòðóäíè÷åñòâî áàíêà è ïðåäïðèíèìàòåëåé â ïëàíå ðàçâèòèÿ ýòîé
ïðîãðàììû ïîçâîëèòü ñîçäàòü ïðåäïîñûëêè äëÿ ïîîùðåíèÿ äåðæàòåëåé, ðàññ÷èòû-
âàþùèõñÿ çà óñëóãè ïëàòåæíûìè êàðòî÷êàìè eLitoÑard.



35Bankas SNORAS

Diegdami ðià programà bankas ir verslininkai susivienija ir kartu skatina korteliø
turëtojus atsiskaityti mokëjimo kortelëmis.
Atsiskaityti �eLitoCard� kortelëmis galima daugiau kaip 800 prekybos ir paslaugø
teikimo ámoniø: prekybos centruose �Pas Juozapà�, �Maxima�, �Media�, EKO, IKI,
�SPAR prekyba�, �JAN&Co� bei kituose, �Maþeikiø nafta�, �Neste�, �Uno-X�,
�Ventus nafta�, �Lukoil�, �Hydro Texaco� degalinëse, kavinëse, kitas paslaugas
teikianèiose ámonëse. Atsiskaitydamas kortele klientas nemoka jokio papildomo
mokesèio, o kai kuriose ámonëse gauna nuo 2 iki 20 procentø nuolaidas. 1999 metø
pabaigoje tokias nuolaidas teikë daugiau kaip 120 prekybos ir paslaugø ámoniø.
Gauti grynøjø pinigø galima daugiau kaip 180 bankomatø ir daugiau kaip 200 gry-
nøjø pinigø iðmokëjimo terminalø banko filialuose, taupomuosiuose skyriuose ir
VÁ �Lietuvos paðtas� skyriuose.
AB bankas �Snoras� nuo 1998 metø platina moderniausios technologijos jungtines
�ImparCard+EuroCard/MasterCard� ir �ImparCard+Maestro� korteles. Ðios kortelës
turi dvi sàskaitas � litais ir uþsienio valiuta. �ImparCard� kortele atsiskaitoma Lietu-
voje, o papildþius valiutinæ �EuroCard/MasterCard� ar �Maestro� (atsiþvelgiant á kortelës
tipà) kortelës sàskaità galima atsiskaityti ir uþsienyje, ir Lietuvoje, prekybos taðkuo-
se, paþymëtuose �EuroCard/MasterCard� ar �Maestro� þenklu.

Íàðÿäó ñ ïðîãðàììîé ïðåìèàëüíûõ áàëëîâ, êëèåíòàì ïðåäëàãàåòñÿ è ñèñòåìà
àâòîìàòè÷åñêèõ ñêèäîê. Âñÿ èíôîðìàöèÿ î ïðåäîñòàâëÿåìûõ ñêèäêàõ ââåäåíà â
ïàìÿòü òåðìèíàëà è çàïèñàíà íà ìèêðîïðîöåññîðå, è â çàâèñèìîñòè îò òèïà êàðòî÷-
êè, ñóììû òðàíçàêöèè, âðåìåíè ñóòîê è ãðóïïû òîâàðîâ ñêèäêà â àâòîìàòè÷åñêîì
ðåæèìå áóäåò ïðåäîñòàâëåíà êëèåíòó. Ñèñòåìà ïîçâîëÿåò èñêëþ÷èòü ñëó÷àè
íåïîëó÷åíèÿ êëèåíòîì ñêèäêè ïî ïðè÷èíå íåçíàíèÿ î ñóùåñòâîâàíèè òàêîâîé èëè
æå çàáûâ÷èâîñòè ïðîäàâöà èëè äðóãîãî ïðåäñòàâèòåëÿ ïðåäïðèÿòèÿ ñôåðû óñëóã.
Äåðæàòåëè êàðòî÷åê eLitoÑard ìîãóò ðàññ÷èòàòüñÿ çà ïðåäîñòàâëåííûå óñëóãè â áîëåå,
÷åì 800 ðàçëè÷íûõ òîðãîâûõ ïðåäïðèÿòèÿõ. Â èõ ÷èñëå òîðãîâûå öåíòðû Pas Juozapà,
Maxima, Mådia, EKO, IKI, SPAR prekyba, JAN&Co, çàïðàâî÷íûå ñòàíöèè Maþeikiø nafta,
Neste, Uno-X, Ventus nafta, Lukoil, Hydro Texaco, ìíîãî÷èñëåííûå ìàãàçèíû, êàôå, ðåñòî-
ðàíû è äðóãèå ïðåäïðèÿòèÿ. Áîëåå 120 èç íèõ ïðåäîñòàâëÿëè äåðæàòåëÿì eLitoÑard ñêèäêè
íà óñëóãè è òîâàðû â ðàçìåðå îò 2 äî 20 ïðîöåíòîâ. Ê óñëóãàì êëèåíòîâ íà òåððèòîðèè
Ëèòâû äåéñòâóþò ñâûøå 180 áàíêîìàòîâ è 200 òåðìèíàëîâ äëÿ âûïëàòû íàëè÷íûõ ñðåäñòâ.
Ñ 1998 ãîäà ÀÎ áàíê Ñíîðàñ êðîìå ìèêðîïðîöåññîðíûõ êàðòî÷åê ïðåäëàãàåò ñâîèì
êëèåíòàì ãèáðèäíûå êàðòî÷êè � EuroCard/MasterCard+ImparCard è Maestro+
ImparCard. Ãèáðèäíûå êàðòî÷êè, íå èìåþùèå àíàëîãîâ â Ëèòâå, ïðåäñòàâëÿþò
ñîáîé äâå êàðòî÷êè â îäíîé: ëîêàëüíóþ äëÿ ðàñ÷åòîâ íà ìåñòîì ðûíêå è ìåæäó-
íàðîäíóþ äëÿ ðàñ÷åòîâ çà ãðàíèöåé.

With the card the cardholders acquire also a membership in LAA entitling them to
a wide scope of discounts offered by gas stations, car rentals, service stations, au-
tomobile stores, insurance brokers and others. This scheme named AutoCount has
been developed by the bank.
eLitoCard Gintarinë is a priority card catering for the most sophisticated demands of
VIP clients. With the card the client gets a free 10 000 litas motorcar insurance. Should
the card get lost or damaged, the bank will deliver the new one to any location in Lithuania
free of charge. Besides, the cardholder is eligible for automatic discounts offered under
the AmberCount scheme also including UniCount, TangoCount and AutoCount.
Then, the bank has developed special consumer lending programmes for all holders of
eLitoCard products. Depending on each particular case, the amount of the loan granted
under the programme varies from two to twelve applicant�s monthly salaries. The loan
is granted for the maturity period of the card � that is two years � and no security is
required. Besides, the interest on the loan is payable only in case the loan is used.
Today eLitoCard owners may perform settlements at over 800 points-of-sale all
over the country. The list of merchants comprises major supermarkets Pas Juozapà,
Maxima, Media, EKO, IKI, SPAR prekyba, JAN&Co and some others, gas stations
Maþeikiø Nafta, Neste, Uno-X, Ventus Nafta, Lukoil, Hydro Texaco, restaurants,
bars, stores etc. Discounts are offered by over 120 of them.

Grynøjø pinigø iðmokëjimo automatai, vnt.

Growth of ATMs� number
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Ðiuo metu bankas yra iðplatinæs daugiau kaip 56 tûkst. korteliø. Ðiø korteliø bendra
mokëjimo apyvarta 1999 metais buvo daugiau kaip 346 mln. litø (plg. 1998 metø
apyvarta buvo 261 mln. litø).
1999 metais bankas �Snoras� mikroprocesoriniø �eLitoCard�, �ImparCard� bei jungtiniø
�Maestro+ImparCard� ir �EuroCard/MasterCard+ImparCard� korteliø turëtojams
pasiûlë naujà paslaugà � pinigø pervedimus naudojantis bankomatu. Ði paslauga
leidþia per banko �Snoras� bankomatà pervesti pinigus ið jungtinës kortelës mikro-
procesoriumi valdomos sàskaitos á tos paèios kortelës magnetine juosta valdomà
sàskaità, ið jungtinës kortelës magnetine juosta valdomos sàskaitos á tos paèios kortelës
mikroprocesoriumi valdomà sàskaità arba ið mikroprocesoriumi valdomos sàskai-
tos á kito privataus asmens sàskaità litais banke �Snoras�. Pervedimus galima atlik-
ti daugiau kaip 180 bankomatø, ið kuriø daugelis dirba visà parà. Kortelës turëtojui
nereikia vaþiuoti á artimiausià banko filialà, sudaryti papildomø sutarèiø ar infor-
muoti bankà apie atliktas operacijas. Pervedimas á sàskaità bus atliktas po keliø
minuèiø ir klientas ið karto galës naudotis pervestais pinigais. Pinigus per banko-
matà perveda pats klientas, atidarantis specialø meniu. Bankomatas pateikia meniu
trimis kalbomis: lietuviø, rusø ir anglø. Patogi grafinë sàsaja leidþia lengvai atlikti
pervedimà.

Â íàñòîÿùåå âðåìÿ áàíê ýìèòèðîâàë ñâûøå 56 òûñÿ÷ ïëàòåæíûõ êàðòî÷åê. Îáùèé
îáîðîò ïî ýòèì êàðòî÷êàì â 1999 ãîäó ïðåâûñèë 346 ìèëëèîíîâ ëèòîâ.
Â 1999 ãîäó áàíê ïðåäëîæèë ñâîèì êëèåíòàì íîâóþ óñëóãó � ïåðåâîä ñðåäñòâ ÷åðåç
áàíêîìàò. Ýòà óñëóãà ïîçâîëÿåò ÷àñòíûì ëèöàì � äåðæàòåëÿì ìèêðîïðîöåññîðíîé
èëè ãèáðèäíîé ïëàòåæíîé êàðòî÷êè, ýìèòèðóåìîé áàíêîì, � áåç äîïîëíèòåëüíîé
äîãîâîðåííîñòè ñ áàíêîì îñóùåñòâëÿòü ïåðåâîä ñðåäñòâ ñ óïðàâëÿåìîãî ìèêðîïðî-
öåññîðîì ñ÷åòà ãèáðèäíîé êàðòî÷êè íà ñ÷åò, óïðàâëÿåìûé ìàãíèòíîé ïîëîñîé, è
îáðàòíî. Äåðæàòåëü êàðòî÷êè òàêæå ìîæåò ïåðåâåñòè ñðåäñòâà ñ óïðàâëÿåìîãî
ìèêðîïðîöåññîðîì ñ÷åòà íà ëèòîâûé ñ÷åò äðóãîãî ÷àñòíîãî ëèöà, îòêðûòûé â áàíêå
Ñíîðàñ. Ïðîñòîå â ïîëüçîâàíèè ìåíþ áàíêîìàòà íà ëèòîâñêîì, ðóññêîì è àíãëèéñêîì
ÿçûêàõ ïîçâîëÿåò êëèåíòó ëåãêî è áûñòðî âûïîëíèòü îïåðàöèþ ïî ïåðåâîäó ñðåäñòâ.
Ìèêðîïðîöåññîðíûå ïëàòåæíûå êàðòû, ýìèòèðóåìûå áàíêîì, õàðàêòåðèçóþòñÿ âûñî-
êèì óðîâíåì çàùèòû îò íåñàíêöèîíèðîâàííîãî äîñòóïà ê ñ÷åòó è ñðåäñòâàì êëèåíòà.
Çà áîëåå ÷åì ÷åòûðåõëåòíèé îïûò ðàáîòû íà ðûíêå ïëàñòèêîâûõ êàðò íå áûëî
çàðåãèñòðèðîâàíî íè îäíîãî ñëó÷àÿ èõ ïîääåëîê èëè ìîøåííè÷åñòâà ñ èõ ïîìîùüþ.
Â ñåíòÿáðå 1999 ãîäà ïëàòåæíàÿ ñèñòåìà ÀÎ áàíêà Ñíîðàñ áûëà ïîäêëþ÷åíà ê ñåòè
VisaNet. Ñ ýòîãî ìîìåíòà äåðæàòåëè ïëàñòèêîâûõ êàðò Visa, Visa Eleñtron è PLUS,
ýìèòèðîâàííûõ 21 òûñÿ÷üþ áàíêîâ, âõîäÿùèõ â ìåæäóíàðîäíóþ ïëàòåæíóþ ñèñòåìó
Visa International, ìîãóò ïîëüçîâàòüñÿ óñëóãàìè ñåòè áàíêîìàòîâ áàíêà Ñíîðàñà.

The network of bank terminals is growing, so at the end of the year 1500 PoS-
terminals are expected to operate. The bank is ready to equip various institutions
with its terminals free of charge. The transaction fee charged by the bank is 2.5%
for EuroCard/MasterCard, and 1.2% for eLitoCard, ImparCard.
Depending on the account balance, the bank pays 1.46% annual interest. Provided
the cardholder has an agreement with the bank, the annual interest may increase up
to 8.03%.
Apart from microchip cards the bank offers a hybrid card � a combination of the
chip and the magnetic stripe cards. A hybrid card has three separate accounts: for
litas and dollars or litas and Euro on the chip, and for dollars on the magnetic
stripe. Thus, in Lithuania a cardholder can freely perform settlements at merchants�
marked with eLitoCard and ImparCard logos (the chip), while abroad that can be
done at points-of-sale and via ATMs marked by EuroCard/MasterCard or Maestro
logos (the magnetic stripe). Besides, along with cash advance, reloading and con-
version transactions that may be effected via the bank network of 180 ATMs, the
cardholder may freely perform transfers from one card account to another as well
as to the account of any other cardholder opened with the bank. This facility saves
money and time as the client has actually two cards in one and has a 24-hour access
to all ATMs of the bank.

Banko mokëjimo korteliø apyvarta, mln. Lt

Payment card turnover, mln. LTL
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Vaþiuodamas á uþsiená, klientas gali pervesti pinigus á tarptautinës kortelës �Maestro�,
�EuroCard/MasterCard� (arba jungtinës kortelës) magnetine juosta valdomà sà-
skaità.
Kiekviena mikroprocesorinë mokëjimo kortelë turi savo PIN kodà, todël net jei
klientas prarastø kortelæ, niekas negalëtø pasinaudoti jo pinigais. Per daugiau nei 4
platinimo metus nebuvo në vieno kortelës padirbimo atvejo.
AB bankas �Snoras� � vienintelis bankas Lietuvoje, turintis darbo su mikroproce-
sorinëmis kortelëmis ir �Multos� operacine sistema patirtá. 1999 metais banko pla-
tinamos �ImparCard�, jungtinës �EuroCard/MasterCard+ImparCard�, �Maestro+
ImparCard� kortelës bei jø turëtojus aptarnaujantys terminalai buvo pristatyti tarp-
tautinëse parodose ir konferencijose �CeBIT�99� ir �Cartes�99�, skirtose banko
technologijø, telekomunikacijø ir apsaugos sistemø naujovëms.
Parodø metu dalytasi mikroprocesoriniø technologijø ir �Multos� taikomøjø pro-
gramø kûrimo bei diegimo patirtimi, aptartas tolesnis bendradarbiavimas su didþiausiais
korteliø ir terminalø gamintojais �Schlumberger�, �Oberthur Card Systems� ir �Money
On-Line Technologies�.
1999 metø rugsëjo mën. AB banko �Snoras� mokëjimo sistema buvo prijungta prie
�VisaNet� tinklo.
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By now the bank has issued over 56 thousand payment cards and in early 1999 the
card accounts turnover exceeded 346 million litas. In September 1999 the process-
ing system of the bank was connected to VisaNet. Since then all owners of Visa,
Visa Electron and Visa Plus cards may perform standard transactions via the ATM
network of Snoras.
During the year the bank specialists took part in the international IT exhibitions
CeBIT�99 and Cartes�99. The only representative of Lithuania, Snoras introduced
its latest developments in plastic card business to a wide number of top-IT experts.
The world leaders like Schlumberger, CKD, Oberthur Card Systems, Moneyline
On-Line Technologies, Mondex, Visa International and Europay International were
quite positive about our innovations.

Ïî ñëîâàì ïðåäñòàâèòåëÿ Visa International CEMEA Êàëëå Òàðèåíà, ýòîò øàã
îòêðûâàåò íîâûå âîçìîæíîñòè äëÿ îáëàäàòåëåé êàðòî÷åê Visa. Â íàñòîÿùåå âðåìÿ
ê èõ óñëóãàì èìååòñÿ ñâûøå ïîëóìèëëèîíà áàíêîìàòîâ, è òàêèì îáðàçîì,
âîçìîæíîñòè ïîëó÷åíèÿ íàëè÷íûõ ñðåäñòâ ðåçêî óâåëè÷èëèñü.
Â òå÷åíèå 1999 ãîäà ñîòðóäíèêè ÀÎ áàíêà Ñíîðàñ ïðèíèìàëè ó÷àñòèå â ðÿäå ìåæäó-
íàðîäíûõ âûñòàâîê è êîíôåðåíöèé � CeBIT�99, Cartes�99, � îáúåäèíèâøèõ âåäóùèå
êîìïàíèè ìèðà, êîòîðûå ðàáîòàþò â îáëàñòè èíôîðìàöèîííûõ áàíêîâñêèõ òåõíî-
ëîãèé, òåëåêîììóíèêàöèé, ðàçðàáîòêè ñèñòåì çàùèòû. Â õîäå ýòèõ ìåðîïðèÿòèé
áàíê, áóäó÷è åäèíñòâåííûì ïðåäñòàâèòåëåì Ëèòâû, êîòîðûé èìååò îïûò è çíà÷èòåëü-
íûå íàðàáîòêè â îáëàñòè ìèêðîïðîöåññîðíûõ ïëàòåæíûõ êàðòî÷åê è îïåðàöèîííîé
ñèñòåìû MULTOS, ïðåäñòàâèë ñâîè ðàçðàáîòêè øèðîêîìó êðóãó ñïåöèàëèñòîâ ìèðî-
âîãî óðîâíÿ. Â ÷àñòíîñòè, áàíê ïðåäñòàâèë êàðòî÷êè, ýìèòèðóåìûå ïîä òîðãîâûì
çíàêîì ImparCard, ãèáðèäíûå êàðòî÷êè EuroCard/MasterCard+ImparCard è Maestro+
ImparCard, à òàêæå òåðìèíàëû, îáñëóæèâàþùèå äåðæàòåëåé ýòèõ òèïîâ êàðòî÷åê.
Íîâèíêè íàøëè ïîëîæèòåëüíûé îòêëèê ó ïðåäñòàâèòåëåé òàêèõ êðóïíåéøèõ ïðîèçâî-
äèòåëé òåðìèíàëîâ è êàðòî÷åê, êàê Schlumberger, CKD, Oberthur Card Systems,
Moneyline On-Line Technologies, Mondex, à òàêæå ó ïðåäñòàâèòåëåé ïëàòåæíûõ ñèñòåì
Visa International è Europay International, ðàññìàòðèâàþùèõ âîçìîæíîñòü ïåðåõîäà
ñ êàðòî÷åê ñ ìàãíèòíîé ïîëîñîé íà ñîâðåìåííûå ìèêðîïðîöåññîðíûå êàðòî÷êè.

Iðduotos mokëjimo kortelës, tûkst. vnt.

Payment cards issued, ths. pcs.
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Nuo ðiol banko �Snoras� bankomatais gali naudotis �Visa�, �Visa Electron� ir �Visa
Plus� mokëjimo korteliø, iðduotø 21 tûkstantyje �Visa International� sistemai pri-
klausanèiø bankø, turëtojai. �Visa International CEMEA� atstovo Kalle Tarien teigimu,
ðis þingsnis �Visa� korteliø turëtojams atveria naujø galimybiø. Nuo ðiol jie galës
naudotis daugiau nei 500 tûkstanèiø �Visa� tinklui priklausanèiø bankomatø ir turës
daugiau galimybiø pasiimti grynuosius pinigus visà parà.
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Mokëjimo kortelës
Payment cards
Ïëàòåæíûå êàðòî÷êè

Mikroprocesorinës kortelës
Chip cards
Ìèêðîïðîöåññîðíûå êàðòî÷êè

Jungtinës kortelës
Hybrid cards
Ãèáðèäíûå êàðòî÷êè

Magnetinës kortelës
Magnetic stripe cards
Êàðòî÷êè ñ ìàãíèòíîé ïîëîñîé

�Maestro+ImparCard�

�EuroCard/MasterCard Classic+ImparCard�

�EuroCard/MasterCard Gold+ImparCard�

�EuroCard/MasterCard Business�

�EuroCard/MasterCard Gold�

�EuroCard/MasterCard Classic�

�eLitoCard Klasikinë�

 �eLitoCard Gintarinë�

 �eLitoCard LAS�

�eLitoCard Tangomanija�

�Maestro�

Mikroprocesorinës mokëjimo kortelës skaitytuvas BR-01

Card balance reader BR-01

Ñ÷èòûâàþùåå óñòðîéñòâî-áðåëîê BR-01

Universalus neðiojamas mokëjimo korteliø terminalas P2000

Portable terminal P2000

Óíèâåðñàëüíûé ïåðåíîñíîé òåðìèíàë P2000
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Banko paskolø portfelis per 1999 metus iðaugo beveik 143%. Paskolos juridiniams as-
menims nuo metø pradþios padidëjo 150% ir ðiuo metu sudaro 97% visø banko paskolø.
Paskolos fiziniams asmenims, palyginti su praëjusiais metais, iðaugo 24%. Atsiþvelgiant
á banko paskolø portfelio didëjimà, ðis augimas nëra didelis, taèiau reikia paþymëti, kad
9% visø fiziniams asmenims suteiktø paskolø sudaro ilgalaikës paskolos, suteiktos pa-
gal bûsto kreditavimo programà banko darbuotojams. Ateityje planuojama numatyti ga-
limybæ teikti kreditus bûstui ásigyti ne tik banko darbuotojams, bet ir kitiems Lietuvos
gyventojams. Tai nauja ir perspektyvi banko kreditavimo politikos kryptis. Ðiuo metu
paskolos sudaro beveik 45% banko aktyvø. Lietuvos ekonomikai atsigaunant po Rusi-
jos krizës, atsiras daugiau klientø, kuriø finansinë padëtis leis teikti paskolas.
Pagrindiniai banko kreditavimo politikos tikslai:
l skatinti klientus kuo aktyviau dirbti su banku;
l kredituoti perspektyvius ir finansiðkai stabilius korporacinius klientus, pleèiant
jø konkurencijos galimybes;
l didinti ið kreditavimo ir su kreditavimu susijusiø operacijø gaunamà pelnà;
l átvirtinti banko pozicijas Lietuvos rinkoje;
l diversifikuoti paskolø rizikà;
l pritraukti naujø klientø;
l pritraukti klientø � fiziniø asmenø, kredituojant ámones, kuriose ðie asmenys dirba;

Kreditavimas ir
investicijos

Â òå÷åíèå 1999 ãîäà îáúåì êðåäèòíîãî ïîðòôåëÿ áàíêà óâåëè÷èëñÿ íà 143%. Îáúåì
êðåäèòîâ, ïðåäîñòàâëåííûõ êîðïîðàòèâíûì êëèåíòàì çà îò÷åòíûé ïåðèîä, âûðîñ
íà 150% è â íàñòîÿùåå âðåìÿ ñîñòàâëÿåò 97% îò âñåãî êðåäèòíîãî ïîðòôåëÿ áàíêà.
Ïî ñðàâíåíèþ ñ ïðîøëûì ãîäîì ñóììà êðåäèòîâ, ïðåäîñòàâëåííûõ ÷àñòíûì ëèöàì,
óâåëè÷èëàñü íà 24%, ÷òî ñðàâíèòåëüíî íåìíîãî, åñëè îáðàòèòü âíèìàíèå íà îáùèé
ðîñò êðåäèòíîãî ïîðòôåëÿ. Îäíàêî, 9% îò îáùåé ñóììû êðåäèòîâ ÷àñòíûì ëèöàì
ñîñòàâëÿþò äîëãîñðî÷íûå êðåäèòû, ïðåäîñòàâëåííûå ïî ïðîãðàììå êðåäèòîâàíèÿ
æèëüÿ. Â áóäóùåì áàíê ïëàíèðóåò óâåëè÷èòü îáúåì êðåäèòîâ ïîä ñòðîèòåëüñòâî
è ïîêóïêó æèëüÿ, ïîñêîëüêó ñ÷èòàåò ýòî íàïðàâëåíèå îäíèì èç íàèáîëåå ïåðñïåê-
òèâíûõ. Ïî äàííûì íà êîíåö ïåðâîãî êâàðòàëà ýòîãî ãîäà, êðåäèòû ñîñòàâëÿëè
45% àêòèâîâ áàíêà.
Îñíîâíûìè öåëÿìè áàíêà â îáëàñòè êðåäèòîâàíèÿ ÿâëÿþòñÿ:
l ïîîùðåíèå àêòèâíîé ðàáîòû êëèåíòîâ ñ áàíêîì;
l ôèíàíñîâàÿ ïîääåðæêà ïåðñïåêòèâíûõ è ñòàáèëüíûõ â ôèíàíñîâîì îòíîøåíèè
êîðïîðàòèâíûõ êëèåíòîâ ñ öåëüþ ïîâûøåíèÿ èõ êîíêóðåíòîñïîñîáíîñòè;
l óâåëè÷åíèå ïðèáûëè áàíêà, ïîëó÷àåìîé îò îïåðàöèé â îáëàñòè êðåäèòîâàíèÿ;
l óêðåïëåíèå ïîçèöèé áàíêà íà ðûíêå ñòðàíû;
l äèâåðñèôèêàöèÿ êðåäèòíûõ ðèñêîâ;
l ïðèâëå÷åíèå íîâûõ êëèåíòîâ;

Êðåäèòîâàíèå è
èíâåñòèöèè

In 1999 the loan portfolio of the bank increased by 143%. The total amount of loans
granted to corporate clients grew by 150%, now making 97% of the loan portfolio.
Taking into consideration the overall growth of the loan portfolio, advances to pri-
vate individuals increased only by 24% as compared to 1998. However, long-term
mortgage loans make 9% of the total advances to private individuals. In this respect
the bank plans to increase the share of mortgage loans as considers this field of
lending most promising. As at 31 December 1999, loans made 45% of the bank
total assets.
Snoras outlines the following key targets in terms of lending:
l Promotion of better co-operation with existing and potential clients;
l Financial support to perspective and financially sound corporate customers in
order to improve their competitive ability and facilitate their further growth, thus
securing growth in their turnover with the bank through extensive use of banking
services;
l Increase in profit gained from lending and related products;
l Consolidation of the bank�s position on the domestic lending market;
l Diversification of credit-related risks;
l Attraction of private individuals via lending facilities for corporate clients, e.g.
lending programmes to company employees;

Lending and
investments
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l kredituoti ámones, ástaigas, organizacijas, iðlaikomas ið valstybës ir savivaldybiø
biudþeto, kad galëtø laiku atsiskaityti su darbuotojais ir kontrahentais;
l teikti vartojamàsias paskolas fiziniams asmenims, gaunantiems pastovias paja-
mas per banke �Snoras� atidarytas sàskaitas;
l teikti paskolas bûstui ásigyti fiziniams asmenims, gaunantiems pastovias paja-
mas per banke �Snoras� atidarytas sàskaitas.
Pagrindiniai kreditavimo veiklos principai:
l pelno, gaunamo ið palûkanø ir su kreditais susijusiø paslaugø, didinimas;
l kreditavimo rizikos maþinimas;
l orientacija á smulkøjá ir vidutiná verslà;
l kredito portfelio diversifikacija pagal ekonominës veiklos rûðis, klientø tipà ir
geografinæ padëtá;
l kompleksinis paslaugø teikimas ámonëms ir organizacijoms;
l klientø aptarnavimo gerinimas;
l kreditø analizës, procedûrø ir prieþiûros automatizavimas;
l antrinës kredito rinkos formavimas.
Klientai
Bankas teikia paskolas visø rûðiø ûkio subjektams ir privatiems asmenims, neatsi-
þvelgdamas á jø registracijos ðalá.

l ïðèâëå÷åíèå ÷àñòíûõ ëèö ê ðàáîòå ñ áàíêîì çà ñ÷åò êðåäèòîâàíèÿ êîðïîðàòèâíûõ
êëèåíòîâ, ñîòðóäíèêàìè êîòîðûõ ÿâëÿþòñÿ òàêèå ôèçè÷åñêèå ëèöà;
l êðåäèòîâàíèå áþäæåòíûõ ó÷ðåæäåíèé è îðãàíèçàöèé ñ öåëüþ ñâîåâðåìåííîé
âûïëàòû èìè çàðàáîòíîé ïëàòû ñâîèì ñîòðóäíèêàì;
l ïðåäîñòàâëåíèå ïîòðåáèòåëüñêèõ êðåäèòîâ ñîòðóäíèêàì, èìåþùèì ïîñòîÿííûé
äîõîä, êîòîðûé îíè ïîëó÷àþò ÷åðåç áàíê, è ðàáîòàþùèì â áþäæåòíûõ ó÷ðåæäåíèÿõ
è îðãàíèçàöèÿõ;
l ïðåäîñòàâëåíèå ÷àñòíûì ëèöàì, èìåþùèì ïîñòîÿííûé äîõîä, êîòîðûé îíè
ïîëó÷àþò ÷åðåç áàíê, êðåäèòîâ ïîä ñòðîèòåëüñòâî è ïîêóïêó æèëüÿ.
Îñíîâíûå ïðèíöèïû äåÿòåëüíîñòè:
l óâåëè÷åíèå ïðèáûëè, ïîëó÷àåìîé çà ñ÷åò ïðîöåíòîâ è ñâÿçàííûõ ñ êðåäèòîâàíèåì óñëóã;
l ñíèæåíèå óðîâíÿ ðèñêà êðåäèòîâàíèÿ;
l îðèåíòàöèÿ íà ìàëûé è ñðåäíèé áèçíåñ;
l äèâåðñèôèêàöèÿ êðåäèòíîãî ïîðòôåëÿ ïî ñåêòîðàì ýêîíîìèêè, òèïàì è ãåîãðà-
ôè÷åñêîìó ðàñïîëîæåíèþ êëèåíòîâ;
l ïðåäîñòàâëåíèå êîìïëåêñà óñëóã ó÷ðåæäåíèÿì è îðãàíèçàöèÿì;
l ïîâûøåíèå êóëüòóðû îáñëóæèâàíèÿ;
l àâòîìàòèçàöèÿ ïðîöåññîâ àíàëèçà è ìîíèòîðèíãà êðåäèòîâ;
l ôîðìèðîâàíèÿ âòîðè÷íîãî êðåäèòíîãî ðûíêà.

l Lending to state and municipal institutions to facilitate timely payment of sala-
ries and other dues to their employees and contractors;
l Consumer and mortgage lending to private individuals with a regular income
received via Snoras;
l Redistribution of loans granted to the bank via the Government and other finan-
cial institutions.
Cardinal principles:
l Increase in profit gained from interest and lending-related services;
l Reduction of credit risk;
l Loan orientation towards small and medium-size enterprises;
l Loan portfolio diversification by activity, client type and location;
l Integrated service to companies and institutions;
l Improvement of corporate and customer service culture;
l Automation of loan analysis and monitoring procedures;
l Establishment of secondary loan market.
Customer base
The bank provides lending facilities to all types of corporate and private clients
irrespective of their geographic location.
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Banko paskolø teikimo prioritetai:
l verslo ir ámonës perspektyvos;
l kliento darbo su banku staþas bei mastai;
l gera finansinë padëtis;
l kredito istorija banke �Snoras�;
l projekto pelningumas;
l uþstatas.
Produktai
Bankas siûlo klientams didelæ paslaugø ir produktø ávairovæ:
l paskolas apyvartinëms lëðoms padidinti ar formuoti;
l paskolas ámonëms ir organizacijoms, skirtas darbuotojø atlyginimams iðmo-
këti;
l kredito pervirðius;
l paskolas investicijoms;
l vartojamàsias paskolas pagal programas �Plius�;
l paskolas bûstui pirkti (hipotekos);
l paskolas privatiems asmenims, skirtas plësti komercinæ veiklà pagal patentus;
l paskolas tarptautiniø mokëjimo korteliø turëtojams;
l paskolas pagal programà �Kelionës iðsimokëtinai� privatiems asmenims ir kt.

Êëèåíòñêàÿ áàçà
Áàíê ïðåäîñòàâëÿåò êðåäèòû êîðïîðàòèâíûì êëèåíòàì, ïðåäñòàâëÿþùèì ðàçëè÷íûå
ñåêòîðû ýêîíîìèêè, à òàêæå ÷àñòíûì ëèöàì, íåçàâèñèìî îò ñòðàíû èõ ðåãèñòðàöèè.
Ïðèîðèòåòû:
l ñòàæ ñîòðóäíè÷åñòâà êëèåíòà ñ áàíêîì;
l ïåðñïåêòèâíîñòü ñôåðû äåÿòåëüíîñòè ïðåäïðèÿòèÿ;
l êðåäèòíàÿ èñòîðèÿ â áàíêå;
l íàäåæíîå ôèíàíñîâîå ïîëîæåíèå;
l çàëîã;
l ïðèáûëüíîñòü ïðîåêòà.
Ïðîäóêòû
Áàíê ïðåäëàãàåò øèðîêèé àññîðòèìåíò óñëóã, ðàçðàáîòàííûõ äëÿ óäîâëåòâîðåíèÿ
ïîòðåáíîñòåé êëèåíòîâ â îáëàñòè êðåäèòîâàíèÿ:
l êðåäèòû äëÿ óâåëè÷åíèÿ èëè ôîðìèðîâàíèÿ îáîðîòíîãî êàïèòàëà;
l êðåäèòîâàíèå ïðåäïðèÿòèé äëÿ âûïëàò çàðàáîòíîé ïëàòû ñîòðóäíèêàì;
l êðåäèòû-îâåðäðàôòû;
l èíâåñòèöèîííûå êðåäèòû;
l ïîòðåáèòåëüñêèå êðåäèòû ïî ïðîãðàììå Plius;
l ïðîãðàììû êðåäèòîâàíèÿ æèëüÿ;

Priorities
l The client�s prior experience with the bank;
l Prospects of the client�s business;
l Credit history with the bank;
l The client�s sound financial situation;
l Anticipated profitability of the project.
Products
l Loans on overdraft;
l Business loans to companies and private individuals;
l Purpose loans to companies for salary payment;
l Consumer loans under the Plius programme;
l Mortgage loans;
l Open-end loans;
l Personal loans under the Travel Instalments Plan.
Operations with securities
Acting under a general license from the Bonds and Securities Commission, the bank�s
financial brokerage department renders a full range of services within purchase, sale,
issue and discount of securities. The department is a member of the National Financial
Brokers Association, also participating in the operations of the Central Depository.
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Operacijos su vertybiniais popieriais
Veikdamas pagal Vertybiniø popieriø komisijos iðduotà generalinæ licencijà, AB
banko �Snoras� Specializuotas finansø maklerio skyrius teikia visas paslaugas, su-
sijusias su VP pirkimu, pardavimu, emisijø iðleidimu ir apskaitos tvarkymu. Spe-
cializuotas finansø maklerio skyrius yra Nacionalinës finansø makleriø asociacijos
narys, Lietuvos centrinio vertybiniø popieriø depozitoriumo dalyvis.
1999 metø pradþioje AB banko �Snoras� Specializuoto finansø maklerio skyriaus
paslaugomis naudojosi 746 klientai. Per metus klientø skaièius iðaugo iki 940. 1999 metais
skyrius teikë tarpininkavimo paslaugas Lietuvos Respublikos kapitalo rinkoje. Nau-
dodamiesi ðiomis paslaugomis, klientai investavo á 93 ámoniø ir Vyriausybës verty-
binius popierius. Bendra apyvarta litais sudarë 55 mln. Lt, ið jø 25 mln. Lt � pirki-
mai, 30 mln. Lt � pardavimai ir Vyriausybës VP iðpirkimai. Specializuotas finansø
maklerio skyrius 1999 metø pradþioje tvarkë 1,6 mln. vnt. VP apskaità. Metø pa-
baigoje ðis skaièius padidëjo iki 3,6 mln. vnt.

l êðåäèòû ÷àñòíûì ëèöàì äëÿ âåäåíèÿ êîììåð÷åñêîé äåÿòåëüíîñòè;
l êðåäèòû ïî ìåæäóíàðîäíûì ïëàòåæíûì êàðòî÷êàì;
l êðåäèòû ÷àñòíûì ëèöàì ïî ïðîãðàììå �Ïóòåøåñòâèÿ â ðàññðî÷êó�.
Îïåðàöèè ñ öåííûìè áóìàãàìè
Äåéñòâóÿ íà îñíîâàíèè ãåíåðàëüíîé ëèöåíçèè, âûäàííîé Êîìèññèåé ïî öåííûì
áóìàãàì, Îòäåë ôèíàíñîâîãî ìàêëåðà áàíêà îêàçûâàåò âñå óñëóãè, ñâÿçàííûå ñ
ïîêóïêîé, ïðîäàæåé, âûïóñêîì è ó÷åòîì öåííûõ áóìàã. Îòäåë ÿâëÿåòñÿ ÷ëåíîì
Íàöèîíàëüíîé àññîöèàöèè ôèíàíñîâûõ ìàêëåðîâ, à òàêæå ïðèíèìàåò ó÷àñòèå â
ðàáîòå Öåíòðàëüíîãî äåïîçèòàðèÿ Ëèòâû.
Â íà÷àëå 1999 ãîäà êëèåíòàìè îòäåëà ÿâëÿëèñü 746 þðèäè÷åñêèõ è ÷àñòíûõ ëèö.
Çà îò÷åòíûé ïåðèîä ýòî ÷èñëî âûðîñëî äî 940 êëèåíòîâ. Ñïåöèàëèçèðîâàííûé
îòäåë ôèíàíñîâîãî ìàêëåðà áàíêà ïðåäîñòàâëÿåò êëèåíòàì ïîñðåäíè÷åñêèå óñëóãè
íà ðûíêå êàïèòàëà ËÐ, âîñïîëüçîâàâøèñü êîòîðûìè êëèåíòû èíâåñòèðîâàëè
ñðåäñòâà â àêöèè 93 ïðåäïðèÿòèé, à òàêæå Ãîñóäàðñòâåííûå öåííûå áóìàãè. Îáîðîò
îòäåëà ñîñòàâèë 55 ìëí. ëèòîâ, èç êîòîðûõ 25 ìèëëèîíîâ ïðåäñòàâëåíû îïåðàöèÿìè
ïî ïîêóïêå öåííûõ áóìàã, à 30 ìèëëèîíîâ � ïðîäàæà è ðåïî ñäåëêè ñ ïðàâèòåëüñòâåí-
íûìè öåííûìè áóìàãàìè. Ïî ñðàâíåíèþ ñ íà÷àëîì 1999 ãîäà, êîãäà íà ó÷åòå â
îòäåëå íàõîäèëîñü 1,6 ìèëëèîíà ðàçëè÷íûõ öåííûõ áóìàã, èõ ÷èñëî â òå÷åíèå ãîäà
óâåëè÷èëîñü äî 3,6 ìèëëèîía.

At the beginning of 1999 the customer base included 746 entities and individuals.
During the reporting period this number grew up to 940 customers. The financial
brokerage department renders intermediary services in the market of capitals of the
Republic of Lithuania. In this way apart from investing in 93 enterprises, the cus-
tomers were actively buying up government bonds. The total turnover reached LTL
55 million, of which 25 million represented securities purchase, and 30 million �
sale and repo transactions with the government bonds. Compared to 1.6 million of
various securities in early 1999, their number reached 3.6 million by the end of the
year.

Iðduotos paskolos, mln. Lt

Loan portfolio, mln. LTL

Ïðåäîñòàâëåííûå ññóäû, ìëí. ëèòîâ
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1999 metais, atsiþvelgiant á banko ir klientø poreikius, buvo pleèiamas bankø ko-
respondentø tinklas ir vystomi korespondentiniai ryðiai. Ypatingas dëmesys skiria-
mas bankø korespondentø patikimumui, teikiamø paslaugø kokybei ir ákainiams.
Ðiuo metu bankas �Snoras� yra uþmezgæs korespondentinius ryðius su 139 finansø
institucijomis 38 uþsienio ðalyse. 97-iose ið jø bankas turi korespondentines NOSTRO
sàskaitas, 65 bankai ið 13 ðaliø turi korespondentines LORO sàskaitas mûsø banke.
Plësdamas banko paslaugø ávairovæ, 1999 metais bankas iðleido AB banko �Snoras�
kelionës èekius, kurie jau priimami apmokëti daugelyje Baltarusijos bankø.
Siekdamas ir toliau iðlikti atviras visuomenei, savo klientams ir uþsienio partne-
riams, bankas tæsia bendradarbiavimà su kredito reitingø kompanija �Thomson Financial
BankWatch�. 2000 metais laukiame naujos ðios kompanijos ataskaitos apie bankà
�Snoras�.
Ateityje toliau bus pleèiamas bankø korespondentø tinklas, plëtojamas bendradar-
biavimas su esamais bankais korespondentais.

Tarptautiniai ryðiai

Â 1999 ãîäó áàíê ñ ó÷åòîì ïîòðåáíîñòåé êëèåíòîâ ïðîäîëæèë ðàçâèòèå ñâîåé ñåòè
áàíêîâ-êîððåñïîíäåíòîâ. Îñîáîå âíèìàíèå óäåëÿëîñü íàäåæíîñòè áàíêîâ-
êîððåñïîíäåíòîâ, êà÷åñòâó è òàðèôàì ïðåäëàãàåìûõ èìè óñëóã.
Â íàñòîÿùåå âðåìÿ ÀÎ áàíê Ñíîðàñ ïîääåðæèâàåò êîððåñïîíäåíòñêèå îòíîøåíèÿ
ñî 139 ôèíàíñîâûìè ó÷ðåæäåíèÿìè â 38 ñòðàíàõ ìèðà. Â 97 èç íèõ áàíê îòêðûë
ñâîè êîððåñïîíäåíòñèå ñ÷åòà Íîñòðî, à 65 áàíêîâ èç ýòîãî ÷èñëà, ïðåäñòàâëÿþùèå
13 ñòðàí, èìåþò êîððåñïîíäåíòñêèå ñ÷åòà Ëîðî â Ñíîðàñå.
Ðàñøèðÿÿ àññîðòèìåíò ïðåäëàãàåìûõ óñëóã, â 1999 ãîäó áàíê âûïóñòèë ñâîè
äîðîæíûå ÷åêè, êîòîðûå ïðèíèìàþòñÿ ê îïëàòå â áîëüøèíñòâå áàíêîâ Áåëîðóññèè.
Áàíê ïðîäîëæàåò ñîòðóäíè÷åñòâî ñ ìåæäóíàðîäíûì ðåéòèíãîâûì àãåíòñòâîì
Thomson Financial BankWatch, òàêèì îáðàçîì îñòàâàÿñü îòêðûòûì äëÿ ñâîèõ
êëèåíòîâ, èíîñòðàííûõ ïàðòíåðîâ è îáùåñòâåííîñòè. Â êîíöå 2000 ãîäà Thomson
Financial BankWatch ïëàíèðóåò âûïóñòèòü î÷åðåäíîé îò÷åò ïî ðåçóëüòàòàì ïðîâåðêè
áàíêà.
Â äàëüíåéøåì ïëàíèðóåòñÿ è äàëåå ðàçâèâàòü ñåòü áàíêîâ-êîððåñïîíäåíòîâ Ñíîðàñà
è óêðåïëÿòü ñîòðóäíè÷åñòâî ñ ñóùåñòâóþùèìè ïàðòíåðàìè.

Êîððåñïîíäåíòñêèå
îòíîøåíèÿ

In 1999, meeting the needs of customers, the bank continued developing its network
of correspondent banks. Special attention was given to their reliability, quality of
performance and service charges.
Today Snoras maintains correspondent relations with 139 financial institutions in
38 countries of the world. In 97 of them the bank has opened correspondent Nostro
accounts, while 65 of them representing 13 countries have Loro accounts with Snoras.
Expanding the scope of services, in 1999 Snoras issued its own traveller�s cheques
accepted by the majority of Belorussian banks.
The bank continues co-operation with Thomson Financial BankWatch, an interna-
tional rating agency, thus remaining transparent for the customers, foreign partners
and the public. The new rating from Thomson Financial BankWatch is scheduled
for publication at the end of 2000.
Along with consistent consolidation of the existing links, the network of correspon-
dent banks is expected to expand further.

Interbank relations
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BANKERS TRUST COMPANY
HARRIS BANK INTERNATIONAL

COMMERZBANK AG FRANKFURT

ABN AMRO BANK

CENTRO INTERNATIONALE HANDELSBANK

UBS AG

UNIBANK

SVENSKA HANDELSBANKEN

THE BANK OF TOKYO-MITSUBISHI

KBC BANK

ARGENTARIA

BARCLAYS BANK PLC

ROYAL BANK OF CANADA

DEN NORSKE BANK ASA

BANCA COMMERCIALE ITALIANA

ANZ BANKING GROUP LIMITED

BANK HAPOALIM

THE NATIONAL BANK OF KUWAIT

MERITA BANK

KOMERCNI BANKA, A.S.

BANK POLSKA KASA OPIEKI SA

LATVIJAS TIRDZNIECIBAS BANKA

HANSAPANK

RASCHETNO-KREDITNY BANK

BELVNESHEKONOMBANK
BELARUSBANK

AVAL
PRIVATBANK

KAZCOMMERZBANK

MOBIASBANCA

JAV

Vokietija

Olandija

Austrija

Ðveicarija

Danija

Ðvedija

Japonija

Belgija

Ispanija

Didþioji Britanija

Kanada

Norvegija

Italija

Australija

Izraelis

Kuveitas

Suomija

Èekija

Lenkija

Latvija

Estija

Rusija

Baltarusija

Ukraina

Kazachstanas

Moldova

ÑØÀ

Ãåðìàíèÿ

Ãîëëàíäèÿ

Àâñòðèÿ

Øâåéöàðèÿ

Äàíèÿ

Øâåöèÿ

ßïîíèÿ

Áåëüãèÿ

Èñïàíèÿ

Âåëèêîáðèòàíèÿ

Êàíàäà

Íîðâåãèÿ

Èòàëèÿ

Àâñòðàëèÿ

Èçðàèëü

Êóâåéò

Ôèíëÿíäèÿ

×åõèÿ

Ïîëüøà

Ëàòâèÿ

Ýñòîíèÿ

Ðîññèÿ

Áåëàðóñü

Óêðàèíà

Êàçàõñòàí

Ìîëäîâà

USA

Germany

Holland

Austria

Switzerland

Denmark

Sweden

Japan

Belgium

Spain

Great Britain

Canada

Norway

Italy

Australia

Israel

Kuweit

Finland

Czech Republic

Poland

Latvia

Estonia

Russia

Belarus

Ukraine

Kazakhstan

Moldova

Pagrindiniai bankai korespondentai
Basic correspondent banks

Îñíîâíûå áàíêè-êîððåñïîíäåíòû
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ANELIK

AZTRANSINVEST

BANK REKONVERSII I RAZVITIYA
BELARUSBANK
BELARUSKY NARODNY BANK
BELBALTIYA
BELGAZPROMBANK
BELORUSSKIY BIRZHEVOY BANK
BELORUSSKIY INDUSTRIALNIY BANK
BELPROMSTROIBANK
BELVNESHECONOMBANK
DJEM-BANK
INFOBANK
KREDKOMBANK
MINSKCOMPLEXBANK
SODRUZHESTVO
TECHNOBANK
ZOLOTOY TALER

GEORGIAN POST BANK

ALMATY MERCHANT BANK
CASPIYSKIY BANK

LATVIJAS TIRDZNIECIBAS BANKA

BANCOSIND
BANKA DE EKONOMII
MOBIASBANCA
PETROLBANK

AKB ELECTRONIKA
CB VTOROY BANK
DIAMANT BANK
KB INFOBANK
KOMEXBANK
MOSKOVSKIY DELOVOY MIR
RASCHETNO-KREDITNY BANK
RUSSIAN ELITE BANK
RUSSLAVBANK
TATSOCBANK
ZENIT BANK

AVAL BANK
DONUGLEKOMBANK
F.U.I.B.
GEOSANTRIS BANK
JSB AGGIO
KREDIT-DNEPR
MEGABANK
METALLURG BANK
NADRA BANK
POLESYE BANK
ZEMELNIY BANK
ZEVS BANK

Àðìåíèÿ

Àçåðáàéäæàí

Áåëaðóñü

Ãðóçèÿ

Êàçàõñòàí

Ëàòâèÿ

Ìîëäîâà

Ðîññèÿ

Óêðàèíà

Armenia

Azerbaijan

Belarus

Georgia

Kazakhstan

Latvia

Moldova

Russia

Ukraine

Armënija

Azerbaidþanas

Baltarusija

Gruzija

Kazachstanas

Latvija

Moldova

Rusija

Ukraina

LORO bankai korespondentai
LORO correspondent banks
ËÎÐÎ áàíêè-êîððåñïîíäåíòû
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Áveikæs 1998 metø krizæ, bankas ir 1999 metais sëkmingai dirbo NVS ðaliø valiutø
rinkose. Pagrindinë klientams teikiama paslauga, kaip ir anksèiau, buvo ribotai keièiamø
valiutø keitimo operacijos ir operacijos su grynàja uþsienio ðaliø valiuta. Kad bûtø
padidintas banko konkurencingumas ir pritraukta daugiau smulkiøjø klientø, buvo
pakoreguoti banko valiutø konvertavimo tarifai, suteikta didesnë laisvë veikti ban-
ko filialuose dirbantiems universaliesiems ekspertams, patobulinta paslaugø pasiû-
los ámonëms ir kompanijoms, turinèioms partneriø NVS ðalyse, metodika. 1999
metais ið operacijø uþsienio valiuta gauta 15,7 mln. Lt pajamø, ið jø 9,6 mln. Lt uþ
operacijas su grynàja uþsienio valiuta.
Ið operacijø su tarpbankiniais depozitais palûkanø 1999 metais gauta 2 mln. Lt
pajamø.
Kad bûtø iðvengta galimos papildomos rizikos atliekant uþsienio valiutos pirkimo /
pardavimo operacijas, daug grieþèiau vertinti NVS ðaliø bankø finansiniai rodik-
liai. Dël tos prieþasties ðiame regione gerokai sumaþëjo patikimø bankø kontrahen-
tø. Siekdamas iðlaikyti turimas pozicijas valiutos keitimo rinkoje, bankas uþmezgë
tarpbankinius ryðius su Vakarø ðaliø bankais ar investicinëmis kompanijomis, to-
kiomis kaip �Sucden�, �Societe Generale� ir kt.
Be tradicinës valiutos keitimo paslaugos, bankas didelá dëmesá skyrë arbitraþo ope-
racijoms uþsienio valiutø rinkoje.

Valiutø rinkos
operacijos

Â òå÷åíèå 1999 ãîäà áàíê óñïåøíî ðàáîòàë íà ðûíêå âàëþò ñòðàí ÑÍÃ. Êàê è ðàíåå,
êîíâåðòàöèÿ îãðàíè÷åííî êîíâåðòèðóåìûõ âàëþò è îïåðàöèè ñ íàëè÷íîé èíîñòðàí-
íîé âàëþòîé ÿâëÿëèñü îäíîé èç îñíîâíûõ óñëóã, ïðåäëàãàåìûõ áàíêîì. Â öåëÿõ
ïîâûøåíèÿ êîíêóðåíòîñïîñîáíîñòè è ïðèâëå÷åíèÿ áîëüøåãî ÷èñëà ÷àñòíûõ êëèåí-
òîâ, áàíê ïåðåñìîòðåë òàðèôû êîíâåðòàöèè âàëþòû, óñîâåðøåíñòâîâàë ìåòîäèêó
îáñëóæèâàíèÿ ïðåäïðèÿòèé è îðãàíèçàöèé, èìåþùèõ ïàðòíåðîâ â ñòðàíàõ ÑÍÃ.
Âìåñòå ñ ýòèì, áóëüøóþ ñâîáîäó äåéñòâèé ïîëó÷èëè óíèâåðñàëüíûå ýêñïåðòû,
ðàáîòàþùèå â ôèëèàëàõ áàíêà. Â 1999 ãîäó äîõîä îò îïåðàöèé ñ èíîñòðàííîé
âàëþòîé ñîñòàâèë 15,7 ìëí. ëèòîâ, èç íèõ 9,6 ìëí. ëèòîâ ïîëó÷åíî îò îïåðàöèé ñ
íàëè÷íîé âàëþòîé.
Â öåëÿõ óìåíüøåíèÿ âîçìîæíîãî ðèñêà, ñâÿçàííîãî ñ êóïëåé-ïðîäàæåé èíîñòðàííîé
âàëþòû, áàíê óæåñòî÷èë ìåòîäèêó îöåíêè ôèíàíñîâûõ ïîêàçàòåëåé áàíêîâ, äåéñòâó-
þùèõ íà òåððèòîðèè ñòðàí ÑÍÃ. Â ðåçóëüòàòå ýòîãî çíà÷èòåëüíî óìåíüøèëîñü
÷èñëî êîíòðàãåíòîâ â ýòèõ ñòðàíàõ, îòâå÷àþùèõ íîâûì êðèòåðèÿì. ×òîáû ñîõðàíèòü
ñâîè ïîçèöèè íà ðûíêå âàëþòíûõ îïåðàöèé, áàíê óñòàíîâèë ìåæáàíêîâñêèå îòíîøå-
íèÿ ñ çàïàäíûìè ôèíàíñîâûìè ó÷ðåæäåíèÿìè è èíâåñòèöèîííûìè êîìïàíèÿìè,
òàêèìè êàê Sucden, Societe Generale è íåêîòîðûìè äðóãèìè.
Ïîìèìî òðàäèöèîííûõ óñëóã ïî îáìåíó âàëþòû, áàíê óäåëÿë îñîáîå âíèìàíèå
ðàçâèòèþ àðáèòðàæíûõ îïåðàöèé íà ðûíêå èíîñòðàííîé âàëþòû.

Îïåðàöèè íà
âàëþòíîì ðûíêå

As before, in 1999 the bank was successfully operating on the currency trading
market. The income gained from currency trading totalled LTL 15,7 million, with
almost 10 million coming from cash currency conversion.
Conversion of soft currencies is considered as the bank�s specialisation. In or-
der to strengthen its position on the domestic and CIS markets and thus to in-
crease the number of private clients, the bank has reviewed the conversion terms;
the scope of services offered to Lithuanian corporate clients has been also im-
proved.
At the same time, the bank introduced rather conservative procedures to evaluate a
financial status of the partner banks operating in the CIS countries. This, of course,
reduced the number of counteragents in the Eastern Europe that could meet the new
criteria. On the other hand, this step allowed excluding possible exposure related to
soft currency trading. Then, to preserve its position on the market, the bank estab-
lished interbank relations with such Western financial institutions as Sucden, Soci-
ete Generale and others.
Along with the traditional services the bank paid special attention to the currency
arbitrage. During the year the turnover in currency arbitrage transactions increased
almost three times, and the number of clients engaged in forward and swap transac-
tions doubled.

Currency trading
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Per metus daugiau negu dvigubai padaugëjo klientø, loðianèiø ið uþsienio valiutø
kursø svyravimø, ir beveik 3 kartus iðaugo ðiø operacijø apyvarta. Banko klientams
pradëti siûlyti iðankstiniai (�forward�) bei pasikeitimo (�swap�) sandoriai.
Dirbdami finansø rinkose, banko specialistai naudojasi paþangiausiomis informa-
cinëmis technologijomis (�ElliotWave� ir IDEA analitine informacija, �Reuters� ir
�DBC International� teikiama rinkø naujausia informacija), uþtikrinanèiomis in-
formacijos patikimumà, perdavimo greitá ir saugumà.

Â òå÷åíèå ãîäà áîëåå ÷åì âäâîå óâåëè÷èëîñü ÷èñëî êëèåíòîâ, ïîëüçóþùèõñÿ
óñëóãàìè, îñíîâàííûìè íà êîëåáàíèè êóðñîâ èíîñòðàííîé âàëþòû. Îáîðîò ïî
òàêîãî ðîäà îïåðàöèÿì óâåëè÷èëñÿ ïî÷òè â òðè ðàçà. Â 1999 ãîäó ñâîèì êëèåíòàì
áàíê ïðåäëîæèë âîñïîëüçîâàòüñÿ ôîðâàðäíûìè ñäåëêàìè (forward) è ñäåëêàìè
ïîêóïêè îäíîé âàëþòû â îáìåí íà äðóãóþ ñ ïîñëåäóþùèì âûêóïîì (swap).
Ðàáîòàÿ íà ôèíàíñîâûõ ðûíêàõ, ñïåöèàëèñòû áàíêà ïîëüçóþòñÿ ñàìûìè ñîâðå-
ìåííûìè èíôîðìàöèîííûìè òåõíîëîãèÿìè � àíàëèòè÷åñêîé èíôîðìàöèåé, ïðå-
äîñòàâëÿåìîé ñèñòåìàìè ElliotWave è IDEA, Reuters è DBC International � îáåñïå-
÷èâàþùèìè íàäåæíîñòü, ñêîðîñòü è êîíôèäåíöèàëüíîñòü ïåðåäàâàåìûõ äàííûõ.

To ensure security and reliability of the data, foreign exchange dealers of the
bank use modern IT systems like ElliotWave, IDEA, Reuters and DBC Interna-
tional.
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Banko Vidaus audito tarnyba vadovaujasi Lietuvos banko valdybos patvirtintais
vidaus audito funkcijas, pareigas ir tikslus reglamentuojanèiais norminiais aktais,
Nacionaliniais audito standartais, Tarptautiniais vidaus audito standartais.
Prioritetinës Vidaus audito tarnybos veiklos kryptys 1999 metais buvo:
l vidaus kontrolës sistemos, atitinkanèios naujà banko struktûrà, sukûrimas;
l banko turto apsaugos kontrolë ir vertinimas;
l banko veiklos trûkumø nustatymas ir rekomendacijø, kaip ðiuos trûkumus ðalinti,
teikimas.
Vidaus audito tarnybos darbuotojai per 1999 metus atliko 132 ávairaus pobû-
dþio patikrinimus, kuriø metu vertino operacijø rizikà, klaidas ir paþeidimus,
turto vertinimo metodikà, apskaitos tvarkà, tikslø pasiskirstymà, atliekamø fi-
nansinës-ûkinës veiklos operacijø ir bendros banko politikos atitikimà, teikë
rekomendacijas, kaip tobulinti vidaus kontrolës sistemà bei maþinti veiklos ri-
zikà.
1999 metais Vidaus audito tarnyba tobulino audito atlikimo metodikà bei modifika-
vo audito programas. Keldami savo kvalifikacijà tarnybos darbuotojai dalyvavo ávairiuose
seminaruose ir kursuose, rengtuose Lietuvos ir uþsienio lektoriø: �Vidinis auditas
ir jo organizavimo principai� , �Elektroninë bankininkystë�, �Aktyvø ir pasyvø valdymas�,
�Vidaus audito sistema ir jos perspektyvos� ir kt.

Vidaus audito tarnyba

Â ñâîåé äåÿòåëüíîñòè Ñëóæáà âíóòðåííåãî àóäèòà ðóêîâîäñòâóåòñÿ íîðìàòèâíûìè
àêòàìè è ïîëîæåíèÿìè î ñèñòåìå âíóòðåííåãî àóäèòà, óòâåðæäåííûìè ïðàâëåíèåì
ÖÁ Ëèòâû, íàöèîíàëüíûìè è ìåæäóíàðîäíûìè ñòàíäàðòàìè âíóòðåííåãî àóäèòà,
ìåæäóíàðîäíûìè ñòàíäàðòàìè ó÷åòà.
Ïðèîðèòåòíûìè íàïðàâëåíèÿìè äåÿòåëüíîñòè ÑÂÀ áàíêà â 1999 ãîäó ÿâëÿëèñü:
l ñîçäàíèå ñèñòåìû âíóòðåííåãî êîíòðîëÿ, îòâå÷àþùåé òðåáîâàíèÿì íîâîé ñòðóê-
òóðû áàíêà;
l îáåñïå÷åíèå ñîõðàííîñòè è îöåíêà èìóùåñòâà áàíêà, âûÿâëåíèå íåäîñòàòêîâ
â ðàáîòå áàíêà è âûðàáîòêà ðåêîìåíäàöèé.
Âûïîëíÿÿ ýòè çàäà÷è, ÑÂÀ áàíêà â òå÷åíèå 1999 ãîäà ïðîâåëà 132 ïðîâåðêè ðàçíîãî
õàðàêòåðà, â õîäå êîòîðûõ áûëà äàíà îöåíêà ðèñêîâ äåÿòåëüíîñòè, ïîðÿäêà âåäåíèÿ
ó÷åòà, ðàñïðåäåëåíèÿ çàäà÷, ìåòîäèêè îöåíêè àêòèâîâ, ñîîòâåòñòâèå îñóùåñòâëÿ-
åìîé ôèíàíñîâî-ýêîíîìè÷åñêîé äåÿòåëüíîñòè îáùåé ïîëèòèêå áàíêà, à òàêæå
âûÿâëåíû íåäîñòàòêè è äàíû ðåêîìåíäàöèè ïî ñîâåðøåíñòâîâàíèþ ñèñòåìû
âíóòðåííåãî êîíòðîëÿ è ìèíèìèçàöèè áàíêîâñêèõ ðèñêîâ.
Â òå÷åíèå 1999 ãîäà ñîòðóäíèêè ÑÂÀ ñîâåðøåíñòâîâàëè àóäèòîðñêèå ïðîãðàììû
è ìåòîäèêó ïðîâåäåíèÿ ïðîâåðîê.

Ñèñòåìà âíóòðåííåãî
àóäèòà

The activity of the bank internal audit is regulated by relevant legal acts of the
Central Bank along with the International Auditing Standards (IAS) and the Gener-
ally Accepted Accounting Principles (GAAP).
The bank�s internal auditors outlined the following priorities of their operation in
1999:
l to elaborate the internal audit system that meets the requirements of the modified
organisational structure;
l to ensure safe keeping of the bank�s property and to evaluate the bank�s assets;
l to reveal operation drawbacks of the bank, and make recommendations to elimi-
nate them.
Within the given period the internal audit performed 132 inspections of various
structural units. In the course of these inspections the bank auditors assessed opera-
tion risks, accounting procedures and verified the compliance of the financial and
economic activity to the overall policy of the bank. They also made necessary rec-
ommendations to modify the internal audit system and to minimise risks.
In 1999 the internal auditors took part in a number of training courses both in Lithuania
and abroad: �The Internal Audit and Principles�, �E-Banking�, �Management of
Assets and Liabilities�, �The Internal Audit System and Prospects�. The Bank In-
ternal Audit is a member of the Lithuanian Association of Internal Auditors.

Internal audit
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Vidaus audito tarnybos auditoriai aktyviai dalyvauja Lietuvos vidaus auditoriø aso-
ciacijos veikloje bei pateikë praðymà tapti Pasaulio vidaus audito instituto nariais
(�Institute of International auditors�, Florida, JAV).
2000 metais Vidaus audito tarnybos veiklos prioritetai nesikeis. Ir toliau bus geri-
nama atliekamo audito kokybë bei kreipiamas ypatingas dëmesys á elektroninës
bankininkystës vystymà banke, kai kuriø audito bei kontrolës procedûrø atlikimà
programiniu bûdu. Tai leistø siekti kuo geresniø rezultatø bei maþinti administraci-
nës veiklos sànaudas.

Ïîâûøàÿ ñâîþ êâàëèôèêàöèþ, ñîòðóäíèêè ñëóæáû ïðèíèìàëè ó÷àñòèå â ðàçëè÷íûõ
ó÷åáíûõ ïðîãðàììàõ, îðãàíèçîâàííûõ â Ëèòâå è çà åå ïðåäåëàìè: �Âíóòðåííèé
àóäèò è ïðèíöèïû åãî îðãàíèçàöèè�, �Ýëåêòðîííîå áàíêîâñêîå äåëî�, �Óïðàâëåíèå
àêòèâàìè è ïàññèâàìè�, �Ñèñòåìà âíóòðåííåãî àóäèòà è ïåðñïåêòèâû åå ðàçâèòèÿ�
è ïðî÷èå. ÑÂÀ ÿâëÿåòñÿ àêòèâíûì ó÷àñòíèêîì Ëèòîâñêîé àññîöèàöèè âíóòðåííèõ
àóäèòîðîâ è ïîäàëà çàÿâêó íà ÷ëåíñòâî â Ìåæäóíàðîäíîì èíñòèòóòå âíóòðåííåãî
àóäèòà.
Â 2000 ãîäó ïðèîðèòåòû äåÿòåëüíîñòè ñëóæáû ñîõðàíÿþòñÿ. Ñîòðóäíèêè ÑÂÀ áóäóò
è äàëåå ïîâûøàòü êà÷åñòâî ñâîåé ðàáîòû, è óäåëÿòü åù¸ áîëüøåå âíèìàíèå ðàçâè-
òèþ ýëåêòðîííîãî áàíêîâñêîãî äåëà, ñ ó÷åòîì ïåðåõîäà ê àâòîìàòèçèðîâàííîìó
îñóùåñòâëåíèþ ðÿäà àóäèòîðñêèõ ïðîöåäóð. Ïðèìåíåíèå áîëåå ýôôåêòèâíûõ
ìåòîäîâ ðàáîòû ïîçâîëèò äîñòè÷ü îïòèìàëüíûõ ðåçóëüòàòîâ è ñíèçèòü çàòðàòû
íà àäìèíèñòðàòèâíóþ äåÿòåëüíîñòü.

It has also applied for membership in the International Institute for Internal Audit.
No change in the priorities of internal audit is envisaged in 2000. However, in order
to improve the assessment procedures a lot of effort will be put in their further
improvement and automation.
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Rëmimas

Íàïðàâëåíèÿ áàíêà â îáëàñòè áëàãî-
òâîðèòåëüíîñòè:
l Îáðàçîâàíèå è êóëüòóðà Ëèòâû;
l Ëèòîâñêèé ñïîðò;
l Äåÿòåëüíîñòü îáùåñòâåííûõ, ïîëè-
òè÷åñêèõ îðãàíèçàöèé è äâèæåíèé;
l Äåÿòåëüíîñòü ôîíäîâ è ó÷ðåæäåíèé
îïåêè.
Áàíê îêàçàë ìàòåðèàëüíóþ ïîääåðæ-
êó ïðè ïðîâåäåíèè ñëåäóþùèõ ìåðî-
ïðèÿòèé:
l Ìóçûêàëüíîãî ôåñòèâàëÿ �Âîçâðà-
ùåíèå�;
l Óñòàíîâêè ìåìîðèàëüíîé ñêóëüï-
òóðû ôèëîñîôó Ñòàñèñó Øàëêàóñêèñó;
l Öèêëà êîíöåðòîâ êîìïîçèòîðà Ãèëî
Øîõàò;
l Öèêëà ïðîãðàìì �Ìóçûêàëüíàÿ ãîñ-
òèíèöà�;
l Kîíôåðåíöèè �Ñåëüñêîõîçÿéñòâåí-
íûå ïðîåêòû â Ïàíÿâåæñêîì ðàéîíå�.

Áëàãîòâîðèòåëüíîñòü

Banko �Snoras� rëmimo kryptys:
l Lietuvos nacionalinis menas ir mokslas;
l Lietuvos sportas;
l Visuomeniniø, politiniø organizacijø
ar judëjimø veikla;
l Ðalpos, paramos ir globos fondø veikla.
Bankas �Snoras� parëmë:
l Lietuvos nacionaliná dramos teatrà;
l Ðiauliø dramos teatrà;
l Ðiauliø universitetà;
l Algirdo Brazausko fondà;
l Muzikos kultûros ir paramos fondà;
l Muzikos festivalá �Sugráþimai�;
l K.Petrausko ir F.Ðaliapino kultûros
draugijos fondà;
l Vilniaus universiteto jaunøjø filosofø
sàjungà;

Sponsorship priorities of Snoras:
l Lithuanian art and science;
l Lithuanian sport;
l Voluntary and political movements and
organisations;
l Charitable and trustee funds.
The bank renders financial support
to the following institutions:
l National Drama Theatre;
l Ðiauliai Drama Theatre;
l Ðiauliai University;
l Algirdas Brazauskas Foundation;
l Music and Culture Foundation;
l K.Petrauskas and F.Ðaliapin Friend-
ship Fund;
l Vilnius University Philosophic Soci-
ety;

Sponsorship

l Kauno lëliø teatrà;
l Memorialinës skulptûros filosofui
Stasiui Ðalkauskiui statybà Ðiauliuose;
l Kompozitoriaus Gilo Shohato koncertus
Lietuvoje;
l Vilniaus pedagoginio universiteto
studentø atstovybæ;
l Programà �Muzikinis vieðbutis�;
l Vieðàjà ámonæ �Mini sportas�;
l Panevëþio neágaliøjø draugijà �Ave
Vita�;
l Panevëþio apskrities konferencijos
�Þemës reformos þemëtvarkos projektai
Panevëþio apskrityje� organizavimà;
l Visagino politechnikos mokyklà.

l Kaunas Puppet Theatre;
l Student representative of Vilnius Uni-
versity for Tutors;
l Mini Sport Public foundation;
l Ave Vita Society for handicapped;
l Visaginas Politechnic School.
The bank provided assistance in ar-
ranging the following public events:
l Installment of sculpture to Stasys
Ðalkauskis;
l Series of concerts by Gilo Shokhat;
l TV show series Music Hotel;
l Conference Agricultural projects in
Panevëþys region;
l Music festival SweetHome.

Êðîìå ýòîãî áàíê ÿâëÿåòñÿ ìåöåíà-
òîì:
l Íàöèîíàëüíîãî äðàìàòè÷åñêîãî òåàòðà;
l Äðàìàòè÷åñêîãî òåàòðà ã. Øÿóëÿé;
l Øÿóëÿéñêîãî óíèâåðñèòåòà;
l Ôîíäà Àëüãèðäàñà Áðàçàóñêàñà;
l Ôîíäà ïîääåðæêè ìóçûêè è êóëüòóðû;
l Êóëüòóðíîãî ôîíäà Ê.Ïåòðàóñêàñà è
Ô.Øàëÿïèíà;
l Ñîþçà ìîëîäûõ ôèëîñîôîâ Âèëü-
íþññêîãî óíèâåðñèòåòà;
l Êàóíàññêîãî òåàòðà êóêîë;
l Ñòóäåí÷åñêîãî ïðåäñòàâèòåëüñòâà
Âèëüíþññêîãî ïåäàãîãè÷åñêîãî óíèâåð-
ñèòåòà;
l Îáùåñòâåííîé îðãàíèçàöèè �Ìèíè-
Ñïîðò�;
l Îáùåñòâà èíâàëèäîâ ã. Ïàíÿâåæèñ
�Ave Vita�;
l Ïîëèòåõíèêóìà ã. Âèñàãèíàñ.
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Centrinë bûstinë
Headquarters
Ãîëîâíîé îôèñ

7 A.Vivulskio str.
LT-2600 Vilnius
Tel.: +370 2 26 27 70, 26 27 71
Fax: +370 2 65 23 95, 31 01 25
E-mail: info@snoras.com

Alytaus filialas
Alytus branch
Àëèòóññêèé ôèëèàë

14/1 Pulko str.
LT-4580 Alytus
Tel.: +370 35 5 40 28
Fax: +370 35 5 40 19
E-mail: sekret.aly@snoras.com

Kauno filialas
Kaunas branch
Êàóíàññêèé ôèëèàë

7 Ðv.Gertrûdos str.
LT-3000 Kaunas
Tel.: +370 7 20 74 90
Fax: +370 7 20 28 83
E-mail: sekret.kau@snoras.com

Klaipëdos filialas
Klaipëda branch
Êëàéïåäñêèé ôèëèàë

50 Liepø str.
LT-5800 Klaipëda
Tel.: +370 6 31 19 36
Fax: +370 6 31 19 43
E-mail: sekret.kla@snoras.com

Marijampolës filialas
Marijampolë branch
Ìàðèÿìïîëüñêèé ôèëèàë

15 J.Basanavièiaus av.
LT-4520 Marijampolë
Tel.: +370 43 5 05 77
Fax: +370 43 5 38 05
E-mail: sekret.mar@snoras.com
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Vilniaus filialas
Vilnius branch
Âèëüíþññêèé ôèëèàë

7/6 A.Vivulskio str.
LT-2600 Vilnius
Tel.: +370 2 65 28 03
Fax: +370 2 65 26 19
E-mail: sekret.vil@snoras.com

Maþeikiø filialas
Maþeikiai branch
Ìàæåéêÿéñêèé ôèëèàë

13 Laisvës str.
LT-5500 Maþeikiai
Tel.: +370 93 3 32 63
Fax: +370 93 3 44 99
E-mail: sekret.maz@snoras.com

Panevëþio filialas
Panevëþys branch
Ïàíÿâåæñêèé ôèëèàë

2c Smëlynës str.
LT-5319 Panevëþys
Tel.: +370 5 42 34 79
Fax: +370 5 46 77 01
E-mail: sekret.pan@snoras.com

Ðiauliø filialas
Ðiauliai branch
Øÿóëÿéñêèé ôèëèàë

170 Tilþës str.
LT-5400 Ðiauliai
Tel.: +370 1 52 31 87
Fax: +370 1 52 31 78
E-mail: sekret.sia@snoras.com

Tauragës filialas
Tauragë branch
Òàóðàãñêèé ôèëèàë

60 Vytauto str.
LT-5900 Tauragë
Tel.: +370 46 7 23 37
Fax: +370 46 7 23 36
E-mail: sekret.tau@snoras.com

Utenos filialas
Utena branch
Óòÿíñêèé ôèëèàë

12 Maironio str.
LT-4910 Utena
Tel.: +370 39 5 65 42
Fax: +370 39 5 67 87
E-mail: sekret.ute@snoras.com
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