
















































AKCINE BENDROVE

"LIETUVOS JORU LAIVININKYSTE"

.........•r PUBLIC COMPANY
"LITHUANIAN SHIPPING COMPANY"

Ref.

08/28/2009 No. (01)-5-319
Klaipeda

No.

INTERIM REPORT OF THE I st HALF OF 2009

I. ABOUT THE COMPANY

Interim report of Public Company "Lithuanian Shipping Company" (LSC) is prepared for the
period of January 1,2009 to June 30, 2009.

Public Company "Lithuanian Shipping Company" (hereinafter referred to as LSC), company
code 110865039, Malunininku g. 3, Klaipeda, Tel.: + 370 46 393 105, Fax: + 370 (46) 393 119, E-mail:
gp@liLlt, founded on 27 June 2001. Legal organization form: legal entity - public company

Details of registration in the company register:
Date ofincorporation: 27 June 2001.
Manager of the register: State Enterprise Center of Registers
Company registration No.: BI 01 - 128
Company code: 110865039
Former company code: 1086503
Website: http://www.l iLlt

Branch of economy - sea transport.
23 types of activities are provided in the Articles of Association of the company, whereof the..

mam one IS:

50.2. Sea and coastal cargo water transport.
The Company securities have been included in the National Securities Exchange of Lithuania

current sales list since 09/07/2001. The National Securities Exchange of Lithuania formerly Vilnius
Securities Exchange, presently AB NASDAQ OMX Vilnius. After the board of Vilnius Securities
Exchange approved amendment of the rules of sale of AB "Vilniaus vertybiniu popieriu birža" on May
18, 2007, the current sales list was changed to additional securities list. Thereon the company has been
included in the additional securities list:

- the quantity of the issue - 200.901.296 units;
- nominal value - LTL 1;
- total nominal value of the issue - LTL 200.901.296,00;

share category - PVA;
ISIN code- LTOOOOI25999;
Method of stock issue into public securities turnover - reorganization.

Total number of Public company "Lithuanian shipping company" shareholders on April 22,
2009, i.e. the day of accounting of general shareholders' meeting, was 1811 shareholders.

Information about the shareholders, owning over 5 percent of the authorized capital of the
company, is given in the General Part of explanatory letter of annual financial statement.

Since its establishment the Company has been participating in the activities of the Association of
Lithuanian Ship Owners and Association of Klaipeda Industrialists, it is a member of BIMCO (The
Baltic and International Maritime Council).



1 company shareholders' meeting, 3 board meetings, 2 supervisory board meetings were held in
2009.

II. DATA RELATED TO SALE OF LSC SECURITlES

Since 9 July 2001, 200.901.296 ordinary registered shares of Public company "Lithuanian
shipping company" with nominal value of one Litas (to tai nominal value LTL 200.901.296) have been
quoted in Vilnius Exchange of Securities (former National Exchange of Securities) in the current sales
list. Sale of the company's securities in other exchange institutions or other organized markets is not
implemented.

During the 1SI half of 2009 the company did not purchase or transfer own shares and does not
have such.

There were no official offers of third parties filed for purchase of the company' s securities. The
company did not file an official offer for purchase of securities issued by third parties.

After new regulations of Vilnius Exchange of Securities came into effect on 30/05/2005, direct
deals are calculated as automatically handled deals, together with other deals of central market. The
results of the last quarters for securities sold by automatic handling deals are given in Table II 1. Sale of
the issuer's securities outside the exchange is given in Table II 2.

Table II .1

The results of the last 12 quarters (each separately) for securities sold by automatie handling
deals*

Reporting period PriceTumover (LTL) Total tumover

Last

MinLast
Date of the

From
ToMaxMin

session
Max.

session
last session

(units)(LTL)

20060701

2006 09 300,550,480,52530.000010.4002006 09 305.927.9733.010.147
20061001

2006 12 3 10,640,490,62238.28104.6502006 12304.851.9462.667.978
200701 01

2007 03 310,710,560,59322.67208.6932007 03 317.378.1034.823.176
20070401

2007 06 300,620,560,59233.129087.7322007 06 303.355.0141.979.230
20070701

200709300,630,580,60211.734043.800200709303.210.1251.957.307
2007 1001

2007 12 3 10,650,570,57272.47801.4252007 12304.063.1102.537.589
200801 01

2008 03 3 10,600,500,5599.02603.1542008 03 311.861.381998.559
20080401

2008 06 300,550,540,4840.54406.7602008 06 30781.654388.522
20080701

2008 09 300,50,350,38908.192043.0832008 09 309.154.5543.936.928
2008 1001

2008 12 3 10,380,150,23372.593056.6292008 123014.805.9543.187.381
200901 01

2009 03 310,450,220,36791.9870145.2072009 03 3125.025.5238.659.821
20090401

2009 06 300,420,340,39833.464 45.6172009 06 308.714.8613.435.257

Table II .2

Sale of the issuer's securities outside the exchange *

Payment in cash Non-cash oavment

Reporting period

TurnoverPrice
Tumover , unitsFrom

ToLTLunitsMin.Max.

20060701

2006 09 30194.695,05487.7830,250,51 23.636

2006 1001

2006 12 3 13.717.913,2110.481.56300,41 165.045

200701 01

2007 03 31---- 909.090

20070401

2007 06 30108.196,10186.5450,580,58 74.836

20070701

2007 09 30426.078,70734.5150,580,58 3.049

2007 1001

20071231115.961,72195.7990,580,58 28.854
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200801 01 2008 03 312.270.060,195.670.3790,290,55 19.364

20080401

2008 06 30716.272,101.647.5640,330,48 33.523

20080701

2008 09 302.264.116,936.4 76.0290,260,48 49.023

2008 1001

2008 12 3 11.273.675,534.601.73000,42 19.882

2009 0 1 01

2009 03 31279.826,86875.9490,160,4 65.514

20090401

20090630158.320,04441.5320,211 408.178

* Prepared basing on information announced in topics on www.csdl.lt on outside deals for the 1st

halfof2009 and accounting done by UAB FMI "Jusu tarpininkas" for the 1st halfof2009.
On 1 November 2002, Public company "Lithuanian Shipping Company" signed the Securities

service agreement with UAB FMI "Jusu tarpininkas", A. Mickeviciaus g. 29-3, 44245 Kaunas, Tel.: +
37037322995, Fax: + 37037322373.

III. INFORMATION ABOUT THE MANAGEMENT BODIES OF THE COMPANY

The company's management bodies are:
1. general shareholders' meeting;
2. supervisory board;
3. board;
4. the company's director.

The General Shareholders' Meetin!!: is the supreme body of the Company.
The General Shareholders' Meeting has the following exc1usive rights:

1. to change the Company's artic1es of association except of cases specified in the Law on Public
Companies of the Republic of Lithuania;

2. to elect the members of the supervisory council;
3. to depose the supervisory council or its members;
4. to elect and depose an audit company, to set conditions of audit services payment;
5. to set category, number, nominal value, and minimai emission price of the Company's shares

released;
6. to approve annual financial statement;
7. to make a decision concerning distribution of profit (1oss);
8. to make a decision concerning composition, usage, decrease, and termination of reserves;
9. to make a decision to issue convertible bonds;
10. to make a decision to cancel priority right to purchase the Company' s shares or convertible bonds of

specific emission of for all the shareholders;
11. to make a decision to increase the authorized capital;
12. to make a decision to reduce the authorized capital except of cases specified in the Law on Public

Companies of the Republic of Lithuania;
13. to make a decision for the Company to purchase its shares;
14. to make a decision concerning reorganization or segregation of the Company and to approve

conditions of reorganization or segregation;
15. to make a decision to reorganize the Company;
16. to make a decision to restructure the Company;
17. to make a decision to liquidate the Company or to cancel the Company' s liquidation except of cases

specifi ed in the Law on Public Companies of the Republic of Lithuania;
18. to elect and depose liquidator of the Company except of cases specified in the Law on Public

Companies of the Republic of Lithuania.
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The General Meeting can make other decisions provided making such decisions is not ascribed
to competence of other Company's management bodies in accordance with the Law on Public
Companies of the Republic of Lithuania and provided making such decisions is not a function of the
management bodies per se.

The supervisorv board is a coIlegial body supervising the activities of the company. The
supervisory board is elected by the general shareholders' meeting for the period of 4 years and consists
of 5 members. The supervisory board is managed by its chairman. The supervisory board elects a
chairman from its members. The number of re-elections of a member of the supervisory board is not
limited.

The supervisory board:
1. elects the board's members and deposes them. If the company operates with loss, then the

supervisory board is obligated to discuss the question of suitability of the board's members for
their positions;

2. supervises activity of the board and the Company's director;
3. provides the general shareholders' meeting with responses and offers conceming strategy of the

Company's activity, annual financial statement, project of profit distribution and annual report of
the Company as weIl as activity of the board and the Company's director;

4. provides the board and the Company's director with offers to annul their decisions that
contradict the laws and other legal statements, articles of association of the Company or
decisions of the general shareholders' meeting;

5. resolves other questions on supervision of activity of the Company and its management bodies
ascribed to competence of the supervisory board by the decisions of the general shareholders'
meeting.

The board of the company is a coIlegial management organ of the company, consisting of 5 members.
The members of the board are elected by the supervisory board for the period of four years. The board
shaIl elect its chairman from among its members. The number of re-elections of the members of the
board of the company and the chairman is not limited.

The Board discusses and approves:
1. strategy of the Company's activity;

1.1. the Company's annual report;
1.2. structure of the Company's administration and employees' positions;
1.3. positions for which employees are assigned according to competition;
1.4. articles of association of the Company's subsidiaries and representational offices;
1.5. procedure of goods, works and services purchase.

2. The Board makes:

2.1.decisions for the Company to become a founder or participant of other legal entities;
2.2.decision to establish the Company's subsidiaries and representational offices;
2.3. decisions conceming investment, transfer, or rent of long-term property, balance value of

which is bigger than 1/20 (one twelfth) of the authorized capital of the Company (ca1culated separately
for every type of contract);

2.4. decisions conceming mortgage and hypothec of long-term property, balance value of which
is bigger than 1/20 (one twelfth) of the authorized capital of the Company (totaI sum of contracts is
calculated);

2.5. decisions conceming warranty or guarantee of fulfiIlment of other persons' liabilities, the
sum of which is bigger than 1/20 (one twelfth) of the authorized capital of the Company;

2.6. decisions to acquire long-term property for the price bigger than 1/20 (one twelfth) of the
authorized capital of the Company;

2.7. decision to restructure the Company in cases specified by the Law on Restructuring
Companies of the Republic of Lithuania;
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2.8. decisions to allow the company's director making deals (except of deals on derivative
financial means, currency purchase-sale, insurance of ships and ships maritime risks) with the value
exceeding LTL 2.000.000 (without taxes) and deals of change of works with the value exceeding LTL
3.000.000 (without taxes).

2.9. other decisions ascribed to competence of the Board by the laws, these artic1es of
association or decisions of the General Meeting.
3. Prior to making the decision to invest assets or other property to another legal entity, the board has

to inform creditors about that with whom the company has not settled during the term set, if total
sum of debt to these creditors exceeds 1/20 ofthe company's authorized capital.

4. The Board analyzes and assesses the materiai provided by the company's director regarding the
following:

4.I.implementation of the Company's activity strategy;
4.2.organization of the Company's activity;
4.3.financial condition of the Company;
4.4.results of the Company's economic activity, income and expenses estimates, stock-taking

and other data of property change accounting.
5. The Board analyzes, assesses project of the Company's annual financial statement and project of
profit (1oss) distribution and presents them to the supervisory board and the general shareholders'
meeting together with the Company' s annual report. The Board sets the methods of ca1culation of
tangible property depreciation and intangible property amortization applied in the Company.
6. The Board is in charge of convocation of the General Shareholders' Meeting and its well-timed
organization.
7. The Board's members are obligated to keep the Company's commercial (production) secrets that they
learned while being the members of the board.
8. The Board is obligated to organize the General Shareholders' Meeting and secure their proper
organization.

Head of the company - director general- is a single-person organ of the company's management.
1. The director general organizes daily activity of the company, issues procures, letters of attomey,

employs and discharges the employees, negotiates and terminates employment agreements,
stimulates them, and prescribes punishments.

2. The company's director establishes property depreciation calculation norms applied in the
company.

3. The director general acts on behalf of the company's name and has a right to make contracts
unilaterally. The director general can make deals specified in item 51 of these artic1es of
association when the Company's board makes a decision to make such deals.

4. The company's director is in charge of:
4.1. organization and implementation of the company' s activity goals;
4.2. composition of annual financial statement and preparation of annual report;
4.3. making of contract with an audit company;
4.4. presentation of information and documents to general shareholders' meetings, the

supervisory council and the board in cases specified by the laws or by their request;
4.5. presentation of the company's documents and data to the manager of Legal Entities'

Registry;
4.6. presentation of the company's documents to the Securities Commission and Lithuanian

Central Securities Depository;
4.7. public announcement of information specified by the laws in a daily newspaper specifi ed in

the artic1es of association;
4.8. presentation of information to the shareholders;
4.9. fulfillment of other obligations specified by the laws, these artic1es of association and by

positional regulations of the company' s head (director general).
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Members of management bo dies

The members of the supervisory board with the period of office going back to 2005, are as
follows:

Liudmila Zumeriene, Chair, no LSC shares in possession.
Ona Barauskiene, Member, LSC shares in possession.
Kazimieras Gimbutis, Member, possesses 2000 LSC shares, i.e. 0.001 % of the votes.
Helena Rogoža, Member, no LSC shares in possession.
Evaldas Zacharevicius, Member, possesses 21081 LSC shares, i.e. 0.01 % of the votes.

The members of the board with the period of office going back to 2005, are as follows:
Arvydas Vaitkus, Chair until 03/1 012009, no LSC shares in possession;
Jelena Antonevic, Member, no LSC shares in possession;
Livita Kretkovskiene, Member until 03/1 0/2009, no LSC shares in possession;
Vidute Šarkiene, Member, no LSC shares in possession;
Vytautas Petras Vismantas, Member, Director General of the company since 06/27/2001,

possesses 16400 LSC shares, i.e. 0.01 % of the votes.
Elected on 03/1 0/2009 in replacement of the members of the board dismissed - Arunas Štaras,

and Juozas Darulis, no LSC shares in possession.
Arunas Štaras elected to be the chair of the board on 03120/2009.

Changing data on shares indicated on April22, 2009.

IV. EMPLOYMENT OF THE COMPANY'S VESSELS.
SCOPE OF SERVICES. TYPES OF CARGO CARRlED

In the beginning of 2009, there were 14 vessels employed in the company, while in the end of
the period - 13.

1. 1 general cargo ("Venta") - 24202 DWT.
2. 2 general cargo ("Romuva", "Voruta") - 17504 DWT each.
3. 2 general cargo "Clipper" type ("Deituva", "Raguva") - 16900 DWT each.
4. 2 multipurpose ("Staris", "Svilas") - 9650 DWT each.
5. 1 general cargo ("Skalva") - 9498 DWT.
6. 1 general cargo ("AIka") - 7346 DWT.
7. 4 multipurpose "Asta" type ("Asta", "Akvile", "Daina", "Audre") - 5820 DWT each.
8. 1 multipurpose "Uglegorsk" type ("Algirdas") - 4470 DWT (sold on 05/31/2009).

The scope of services rendered in 2005 - 15t half of 2009 is given in Table IV.l, employment of the
vessels per year - in Table IV.2, and types of cargo carried - in Table IV.3 and diagrams attached
thereto.
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Table IV.I

Total scope of services rendered in 2005 - 2009, LTL

1st halfof
Title

200520062007200820081st half of2009

Goods sold and
services rendered

96,417,514102,129,18191,701,30042,708,50587,616,93433,015,372

120,000,000

100,000,000

80,000 ,000

60,000,000

40,000,000

20,000,000

o
Bendra teikiamu paslaugu apimtis per 2005 - 2009 m., Lt

ti 2005 m.

.2006 m.

02007 m.

02008 m.
I pusm .

• 2008 m.

ISI2009 m.
I pusm.

Table IV.2

Employment of cargo vessels, average per year

20062007ISIhalf of 200820081st half of2009

Title of index

TotalIncludingTotalIncludingTotalIncludingTotalIncludingTotalncluding

dry-cargo

dry-cargodry-cargodry-cargodry-cargo

vessels

vesselsvesselsvesselsvessels

Number of mployedvessels
18.118.117.317.314.714.715.315.312.912.9

Their ~eadweight,housand tons

220.43220.43189.77189.77160.1160.1158.67158.67156.5156.5

Ca rgo ca rried,
r08housand tons

223722372255225579779715741574708

20

15

10

5

o
Dirbusiu laivu sk.

!:I 2006m iš viso

• 2006m .-iš ju sausakruviai

o 2007m. iš viso

o 2007m.- iš ju sausa kruviai

02008m.l pusmetis

02008m.1 pusm. iš ju sausa kruviai

• 2008m. iš viso

o 2008m- iš ju sausakruviai

1S12009m.I pusmetis

1S12009m.I pusm.-iš ju sausakruviai
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Types of cargo carried

Types of cargo

1sI half of
1SI half of

2005

2006 200820082009
carried

%%2007 %%%%

oose I!.oods

405951604542

Iwood products

36212472112

!MetaIs

1672032023

!General cargo

88 101018

bther cargo

-552045

Total:

100100100100100100

Table IV.l

.2006 m. proc.

112005m. proc.
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o
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Miško
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Metalai Generaliniai Kiti kroviniai

kroviniai
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02008 m.

.2008 m. proc.

ISI2009 m.

I pusm. proc.

I pusm. proc.

v. AVERAGE LISTED NUMBER OF EMPLOYEES AND WAGES, PERSONNEL
STRUCTURE BY EDUCA TI ON

On June 30, 2009 the Company had 437 employees, including 54 coastal employees. Comparing
to the number of employees in the end of 2008 (454) this number is less by 17 (4 %).
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During the first 6 months of 2009 the Company dismissed 49 employees, including 2 masters, 3
chief assistants of masters, 20 AB sailors, 7 motorists, 2 cooks, 1 trainee, 3 chief mechanics, 4
mechanics, 2 electro mechanics, 5 coast employees.

Reasons for dismissing the employees:
Article 125 of the Labor Code of the Republic of Lithuania (mutual agreement of the parties) ­

12 employees; Article 126 of the Labor Code of the Republic of Lithuania (end of term of the contract)
- 24 employees; Article 127(1) of the Labor Code of the Republic of Lithuania (at the initiative of the
employee) - 13 employees.

During the first 6 months of 2009 the Company hired 34 sailors.
The company faces certain problems of the working force. These problems are: absence of

qualified human resources on the market or lack of certain specialists, their limited training, their
departure to foreign fleets, number of older/pre-retirement age employees left after privatization, hard
working conditions comparing with coast work, in ports, smalIer salary comparing to such in vessels
registered in countries with convenient flags, etc. or similar. System of searnen training completely fails
to be oriented towards jobs in Lithuanian national fleet companies.

Number of the Company's employees is influenced by specifics of the work, changes in work
organization, number ofvessels and need in crew subject to the number ofvessels.

During the first 6 months of 2009 113 of the company's employees were ill for
1958 days.

The average listed number of employees and wages for the period from 2007 to 2009 are given
in Table V.l, money sums calculated for the company' s director general who is the board' s member and
for the chief accountant - in Table V.2, other information that needs to be revealed - Table V.3,
company's personnel structure by education for the period from 2007 to 2009 - in Table VA.

Table V.l

The average listed number of employees and wages

Average listed number of employees
Average monthly wage, LTL

Group of
1s1

1s11s1
employees half of

2007half of2008half of
1sI half
2007

1sI half
2008

1SI half of

2007

20082009
of 2007

of 20082009

Administration
6.938

7.5987.6257.7156.861
(including from

101010109
profit)

1.6941.1641.4511.745-

Specialists

2803072822832542.3902.27327242.8372.603

Workers

2342221861811661.5481.47319611.9511.853

Tetal:

5245394784744292.1012,04225292,6022.397

Table V.2

Information on calculated sums

Wage, LTL
Average employee's wage (including

Title of positions

from profit), LTL

1sI half of

1sI half of 1sI half of1sI half of1sI half 1sf half

2007

2008
2008

2008
2009

2007of 2008 of

2009

Director general,

126,003153,323305,735122,992
10501

127771273910249

chief accountant

(1799)
(1862)(2087)(-)
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The company has no data on calculated sums for the members of the company's supervisory
council and other members of the board (not for the company's workers).

Table V.3

Tther information on director general and chief accountant of Public company "Lithuanian
shipping company":

Name, sumame PositionNumber of sharesPart ofvotes, %
Vytautas Vismantas

Director general from06/27200 I

16400
0,01

Arvydas Stropus

chief accountant from
06/27200 I

--

Table VA

Company's personneI structure by education for the period from 2005 to 2007

Number of employees
Education

1sI half of
2007

1sI half of

2008

1sI half of

2007

2008.2009

Higher

183164164150137

Special secondary (college)

177149140138182

Secondary

222226174186110

VI. NA VIGA TION MARKET

Baltic Dry Index (BDI) reflects the market situation of the big-sized vessels from 170 000 dwt (Cape size), 75 000 dwt
(Panamax), 52 000 dwt (Supramax), and 28000 dwt (Handy size). The value of the navigation market reflecting BDI index
in the beginning of 2008 was 8580 points, in February of the same year it dropped to 5720, later it has been rising and
reached the record heights - 11793 points, which persisted for about a month and a half and then started falling. The
downfall persisted until November 2008 and, when it reached 663 points (minimum limit), it remained the same until the end
of 2008 - the beginning of 2009.

Baltic Dry Indices
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Recovery of the market showed in the big-sized vessel (CapelPanarnax) sector in February 2009,
which resulted in the uptum of BO!. Such recovery of the market has not affected the vessel sector of
Lithuanian Shipping Company, with the exception of the motor vessel Venta, which meets the
characteristics of "Handy Size" sector and time charter rate whereof increased from 4600 USD to 6100
USD per twenty four hours.

The markets of the vessels with a less deadweight capacity - which is the majority in the fleet of Lithuanian Shipping
Company - usually fluctuate much less. Unfortunately, there are no indexes available for ca\culation of smaller-sized vessels;
however, the activities of the vessels of Lithuanian Shipping Company demonstrate that the price fluctuations conform to
BDI variations at lower value. Below is the comparative table of the time charter rates for 2008/2009:

VESSELS 20082009

Asta/Audre
4600 EUR 2950 USD

AkvilelDaina

4650 EUR3100 USD

AIka

6400 USD4200 USD

Skalva

7300 USD3700 USD
Sta ris/Svilas

7300 USD3200 USD

Ra!!uvaIDeltuva

9500 USD5000 USD
RomuvaNoruta

9500 USD5000 USD

Venta

24000-4600 USD6100 USD

The time charters of the vessels for 2009 are entered into for particularly short periods, i.e. 2-3
months, as weIl as different options are searched for to keep the vessels busy and avoid lay-up thereof,
which would mean zero income and persisting, though reduced, costs.
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Newly built vessels, which are appearing on the market this year, subject to such adverse situation
will even more exacerbate this complicated situation in all sectors - particularly this will affect such
older vessels as Staris/Svilas/Skalva.

VII. MAIN RISKS AND UNCERTAINTIES IN THE COMPANY'S ACTIVITY

LSC is a reliable and competitive company in terms of economics. The vessels have all valid
necessary documents which allows shipping cargo with no limitations year round. There are no
limitations set by the government for the activity. The company is founded for an unlimited period of
time. LSC is a public company operating in accordance with the laws of the Republic of Lithuania, other
legal statements and articles of association of LSC company. The company is legal entities of limited
civil responsibility which is responsible for its liabilities with its property only.

The following main risks and uncertainties the company faces can be distinguished:
1. As any navigation company - water pollution, especially with oil products and especially

working in USA region. This risk factor is related more to potential of vessel breakdowns.
However, the vessels are insured for breakdowns and their consequences, therefore, the risk has
not marked influence of financial results of the company.

2. The risk to be in the zone of military actions or be attacked by pirates. Seeking to avoid this, the
company lists non-navigation zones for the ships in vessel hire contracts or avoids such zones.

3. Illegal boarding. Although this risk is insured, yet, due to time lost for implementation of certain
procedures and transfer and disembark the illegal aliens there is an income not received.

4. Raise in fuel prices - due to which arnount of income received decrease when signing vessel hire
contracts for the next periodo The company's activity is sensitive to this type ofrisk which is
very hard to control. Service rates in such case are increasing late with a slower scale. As a
consequence the company has losses.

5. Working on the international market the company is especially sensitive to fluctuations of
foreign currency rates, especially such of US dollar. In order to control the skid of currency rates
the company sought to change to paying in Euros, refuse risky currency, balance in assuming
long-term obligations and certain expenses. Changes taking place during this period of global
crisis adjusted in its own way these company's goals, along with many other things. The
company continues its negotiations with banks started in the beginning of the year on postponing
credit refunds.

6. Seeking to reduce expenses for vessel exploitation, insurance, repair and other expenses as weIl
as to avoid risks due to vessel age, the company sells old vessels. Seeking to maintain
competitiveness of services, the company sets the objective to update the fleet where possible,
although these actions in the period of economic crisis become undefined and unpredictable.

7. The company insures vessel and cargo destruction risks in top insurance companies.
8. Force Majeure, causes not subject to the company's will, which cannot be predicted and avoided

(for exarnple, the situation on economic and financial markets during the crisis with all the
consequences it has, scales of need in consumption and shipment, economic growth rates,
bankruptcy ofcompanies, duration of the company's vessel repair, etc.).

As life shows not all risks can be avoided, even when insured. Besides that, business especially

today is operating on the basis of profit seeking at any cost rather than partnership principle.
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VIII. RESULTS OF ACTIVITIES IN 2009

According to data not reviewed bv auditors, during the first six months of2009 the company had
LTL 10,2 million loss, instead of estimated LTL 7,0 million before tax. The loss was greater by LTL 3,2
million compared to the estimated one.

In 2009 the company earned LTL 38,2 million income, including LTL 33,0 million from the
fleet activities, LTL 5,1 million from sales of the motor vessel "Algirdas" and materiaIs as weIl as
premise rent and LTL 0,029 million for the fixed-date deposits. Having sold the motor vessel "Algirdas"
for USD 2,020 million, the company earned LTL 5,0 million profit.

LSC earns its main income from fleet. After selling the fleet services LTL 33,0 million, or 86 %
of the company' s sales were earned. In 2009 the sales were smalIer than in 2008 by LTL, 9,7 million the
vessels worked less than 24 days, time-charter equivalent per days was smalIer by LTL 4274. During the
first halfof2009 two vessels ("Voruta", "AIka") were repaired for 104,4 days. "Voruta" vessel was not
operating for 24 days due to repair, while "AIka" vessels was not operating for - 80 days. Repair took
longer than planned by 49 days, due to which the vessels did not earn LTL 0,7 million income.

In 2009 income from vessels day rent (time-charter equivalent) - EUR 3725 (LTL 12862).
Time-charter equivalent comparing with the previous year period is smalIer by EUR 1238, or LTL 4274,
and comparing with the budget is smalIer by EUR 405, or LTL 1399.

The Company earns the main income in Euros and USD. Income from fleet activity in USD
(excluding the sale of ships) amounted to 85 % on the average, i.e. increased up to 100 % from 40 % in
the beginning of the year. In 2009 US dollar on the average equaled to LTL 2,59 (in 2008 - LTL 2,36,
in December 2008 - LTL 2,56, in 2007 - LTL 2,52, in December 2007 - LTL 2,37). The Company's
services were sold at the average rate of LTL 2,5956 at US dollar price. US dollar price planned in the
bud get - LTL 2,60. Due to the difference between the actual and the planned rate of US dollar, the
Company received on the average LTL 0,047 million less income for the reporting periodo

Expenditures of the Company on income earning amounted to LTL 48,4 million, including fleet
expenditures - LTL 43 million (89 %), general and administrative expenditures - LTL 2,6 million (5 %),
interests expenditures of credits for vessel purchase - LTL 1,4 million (3 %). LTL 0,8 million loss was
incurred over the period from the transactions in foreign currency, which totals 2 % costs of LSC
(unplanned in the budget). The costs of LSC are given in the profit-and-loss appropriation account of
LSC as per respective activities. LSC expenditures according to corresponding articles are allocated as
follows: LTL 11,0 million (23 %) - vessels operating costs, LTL 7,1 million (15 %) - vessels repair, 0,6
(1 %) other administration and sales costs; LTL 12,7 million (26 %) - employees' expenses; LTL 14,0
million (29 %) - vessels and other property wear; LTL 1,4 million (13 %) - interests for credits for
vessel purchase paid to the bank; LTL 0,8 million (2 %) - negative variation of foreign currency rate
due to transactions in foreign currency.

Without covering all components of the Company's expenses, we will present a detailed review
of the most significant expenses.

LTL 14,0 million or 29 % of the company' s expenses consist of depreciation expenses, LTL 2,4
million (5 %) - insurance expenses. This is practically fleet expenses. Those are almost identical to the
estimated.

In 2009 personnel expenses amounted to LTL 12,7 million (26 %) and were LTL 1,8 million less
than planned due to reduction in wages, bonuses, free bonuses, due to which deposits to social insurance
company SoDra reduced. Under conditions of the economic crisis starting from 03/01/2009 all the
seamen had their wages reduced setting the salary level 1 irrespective of their qualification, which
conditioned reduction in wages by 14 %. Starting from 04/01/2009 daily allowance for seamen was
reduced. In 2009 bonuses for results to other workers of the company were not paid. Starting from

04/0112009 wage bonuses were reduced by 45 % for the director general, by up to 33 % for other
administration workers, while starting from 05/001/2009 their wages were reduced by 25 %. Comparing
with the previous year wages of the director general reduced by 45 %, while for other administration
workers - by 41 %.
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In 2009 vessels repair costs amounted to LTL 6,0 million, unforeseen repair - LTL 0,5 million,
emergency - LTL 0,6 million. Spare parts expenses amounted to LTL 2,5 million. Repair and spare
parts expenses amounted to LTL 9,6 million, that comprises 20 % of the company's expenses. Over the
reporting period they were LTL 1,8 million higher than the planned ones, whereof the repair costs - LTL
2,3 million. There were 2 ships repaired within 104 days over the reporting period, which is 49 days (90
%) longer than planned in the bud get (55). "AIka" ship was repaired longer than estimated (45 days),
"Voruta" ship was repaired longer than estimated (4 days). Motor vessel "AIka" repair expenses were
LTL 2,7 million (including LTL 0,6 million emergency repair) higher than the estimated LTL 1,9
million. Repair expenses of motor vessel "Svilas" were exceeded by LTL 0,725 million. These causes
conditioned work of the company's fleet during the reporting period, along with reduced time charter
rates starting from February 15 according to contracts entered into with the charterers with consideration
of economic situation of the market. Comparing the fleet income with the planned one (LTL 35,7
million) is LTL 2,7 million less.

O.fJ-hire (non-received rent due to vessel breakdown, failures, arrests, etc.) amounted to LTL 1,5
million, i.e. 3,4 % of the fleet, or 2 % of LSC costs. Causes of o.fJ-hire are technical crew change. The
biggest o.fJ-hire has taken place due to technical reasons - LTL 1,4 million (98 %).

Financial activity

While managing its monetary resources the Company received interests from banks (for fixed­
date deposits and demand deposits) and pays to the banks for credits to acquire the ships and other
services. In 2009 the Company received LTL 0,03 million income for deposits and paid LTL 1,4 million
interest to the bank for the loans to acquire the ships. The company received income from banks for
monetary assets LTL 0,5 million less than in 2008 due to reduced asset remainders on bank accounts
and deposits. Money remainders in 2008 were markedly bigger because it was in accumulation for
purchase of "Venta" ship. During the period the company had a loss of LTL 0,8 million due to changes
in foreign currency rates which the company did not plans in its bud get (in 2008 during the same period
the company received LTL 2,4 million profit). This loss is also one of the reasons of deviation from the
estimated result of the company' s result for 2009.

In 2009 the Company paid LTL 10,8 million of the credit together with interests to the bank,
including credit - LTL 9,4 million and interests - LTL 1,4 million. The company's debt to the bank for
the loans to acquire the ships on 06/30//2009 amounted to LTL 75,0 million. The company refunded the
whole credit of USD 3,2 million provided for 4 "Asta" type vessels provided until 11/30/2010 before
term and USD 4,0 million part of the credit before term provided until 10/30/2009 for 2 "Clipper" type
vessels using the monetary assets reserve which was accumulated in 2008. Due to this reasons the
amount of credit refunded in 2008 is more than in 2009. Due to credit refund before term the company

reduced its expenses by USD 0,283 million (LTL 0,629 million). The company's debt to banks for the
loan to acquire 5 ships amounts to USD 26,1 million and EUR 3,1 million. Interests in USD amount to
2,5 %, Euro - 5,1 %. 8 ships are mortgages for bank loans. With consideration of market situation, in
the beginning of this year the company applied to the bank for postponing a part of loan, therefore, in
2009 the company p1anned to refund 1ess of the 10an, negotiations are still in progress. The company
fulfilled its obligations towards the bank in time or even before term. Having sold the motor vessel
"Algirdas" the company refunded LTL 2,0 million 10an part to the bank on 06/05/2009, which is earlier
than 08/30/2009 term specified in the contract. The company refunds the loans with calculated interests
to banks in terms and amounts specified in contracts. There were no claims received in related to LSC
from banks from the very moment of the company's foundation.

In 2009 the Public Company "Lithuanian Shipping Company" had its accounts in the following
banks: AB SEB bankas, AB DnB NORD, Danske Bank AIS, Lithuanian branch. The main tumover of
money went through AB SEB bankas.

The Company concentrates its financial as sets in the banks which provide more competitive and
attractive services. In order to minimize expenses and ensure quick transactions the Company carries out
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The Company concentrates its financial assets in the banks which provide more competitive and
attractive services. In order to minimize expenses and ensure quick transactions the Company carries out
its bank transactions electronicaIly.

In order to perform payments in Lithuania, currency is being sold to the banks, which offer more
competitive and expedient rates of exchange. For payments in currencies other than those of revenues
(DKK, GBP, NOK, SEK, JPY, etc.), LSC performs currency purchase because the Company does not
accumulate financial resources in these currencies, i.e. it does not freeze resources, on which no interest
accrues.

Payments to the personnel are made in accordance with the CoIlective Agreement of March 30,
2004 of AB "Lithuanian Shipping Company", the Rules of the Work Pay System for Coast Employees
and the Order of Payments for the Work of the Director General, Directors and the Chief Accountant.
Special rights and obligations of employees or a part of them specified in the CoIlective Agreement are
duration of sailor's work in sailing (amounting to 6-8 months in some cases), possible sailor's work in
military action zones with sailing specificities, specificity of work and time-off as weIl as specifics in
navigation company, compliance with requirements of international work organization conventions and
other international regulative documents and legal statements, period for sailors in reserve, etc.

The Company pays considerable attention to its performance analysis, administration of process
of its financial statements preparation and improvement of accounting procedures. The debts of
freighters and the status of their settlement are under constant control. LSC is reliable with regard to
suppliers. In 2009 the turnover period of debts to suppliers was up to 6 days, whereas in 2008 it
amounted to 4 days, in 2006-2007 - up to 5 days.

Taxable profit

For 2007 and later taxation periods the Company chose to apply a fixed income tax rate on its
taxable profit.

Segments

Information on LSC segments is specified in the Segments section of Explanatory Letter of the
financial reports for the period ended on June 30, 2009.

Insurance and claims

Vessels of AB "Lithuanian Shipping Company" and accountability of the vessel's owner due to
cargo and other claims are insured in insurance companies and mutual insurance clubs.

During the reporting period of 2009, according to Insurance and Claims Department there were
claims received in 2008 indicated in 2008 annual report and the foIlowing new claims:

1. Motor ship "Svilas" cargo damage on 09118/2007, i.e. timber moved in the vessel. Claim filed
for USD 48.230,16, USD 12.500,0 paid. Claim completed on 04/23/2009.

2. Motor ship "Svilas", vessel huIl damage in March 2009 in Greenland ices. Expenses of the
vessel repair and port amounted to USD 300.000,0. Claim filed to insurance company
"Ingostrach" .

Significant agreements

No significant agreements between the company, directors of the company, its employees and other
persons were made.
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IX. RISK CONTROL

Employees of LSC Safe Navigation Control Service implement preparation and processing of safe
navigation and vessel regulative documents, internai accounting vessel safety, provision of vessels with
necessary documents, examination of knowledge, certification of skippers for higher position, etc.

There is no separate internai control division or employee in LSC (on the coast). Internai control
functions are implemented by the heads of each division according to competence or if necessary
implemented by order of the director general, or specialized companies or physical persons are hired in
separate cases.

Seeking to control administration of various types of risks not only certain conditioning causes are
analyzed, but also certain preventive means are implemented, estimating compliance with certain
requirements in internai documents, rules of the company, etc. as much as it is possible on the basis of
analysis. In separate cases collegial decisions are made, commissions for certain actions or certain
decision making or offering are formed.

X. SUBSIDIARIES AND REPRESENT ATIONAL OFFICES

The company has no subsidiaries and representational offices.

XI. Shareholders having special control rights and their description.
None.

XII. Limitations of voting rights.
None.

XIII. Shareholders agreements.
Shareholders agreements the company knows about and which can limit transfer of the securities and
(or) the voting rights - None.

The company's shares are common inscribed shares of one category providing equal rights to their
owners (shareholders).

One common inscribed share of the company provides its owner (shareholder) with the following
property rights:

Property rights of the company's shareholders:
o to receive a part of the Company's profit (dividend);
o to receive shares for free, when the authorized capital is increased using the Company's

assets, except of cases specified in the Law on Public Companies of the Republic of
Lithuania;

o priority right to acquire shares issued by the Company, except of the case when the
general shareholders' meeting decides to annul priority right for all the shareholders;

o to leave all or a part of shares by a testament to one or several persons;
o to transfer all or a part of shares to other persons' property according to procedure

specified in the laws of the Republic of Lithuania;
o other property rights specified by the laws or the Company.

Non-property rights of the company's shareholders:

o to participate in general shareholders' meetings and vote (the right to vote in the general
shareholders' meetings can be forbidden or limited in cases specified in the Law on Public
Companies of the Republic of Lithuania of other laws as weIl as when the right towards the
shares is an object of dispute);
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o to receive information on the Company specified in Article 18 of the Law on Public Companies
of the Republic of Lithuania;

o to appeal to court with a lawsuit requesting to compensate damage done to the Company that
originated due to failure to fulfill or improper fulfillment of obligations of the Company's
director and members of the board specified in the Law on Public Companies of the Republic of
Lithuania and other laws as weIl as the Company's articles of association, and in other cases
specified by the laws;

o other non-property rights specified by the laws or the Company.

XIV. Limitations of transfer of the securities.

10. Rights of disposal of 70806 shares of the company are limited (arrested) (for two persons who
acquired these rights).

XV. ACTIVITY PLANS AND ESTIMATES

The company remains previous goals:
- Safe shipping and work without detentions in foreign ports.
New goals were set:
- to survive under conditions of the global crisis;
- to reduce expenses and duration of vessel repair.

Situation on global economic market has absolutely conditioned the navigation market. Demand
in transportation services decreases, while tonnage offer even got increased upon completion of
shipbuilding ordered when economics was still in the rise. Due to situation originating a wave of
bankruptcy inevitably started on the navigation markets. Operators with less capacities bankrupt. AIso,
negative processes in the segment of vessel purchase/sale and shipbuilding are observed. Hire rates
changed so that in certain cases they even fail to cover vessel operating costs, covering only fuel and
port fees. So fat no one can predict stabilization of rates, further fall or raise or greater reliability.

Impact of market changes for LSC operation

Fall of the market inevitably influenced LSC operation.
In 2009 shipment of wood products as weIl as rates for this shipment reduced markedly. Due to

this day hire rates of "Daina" and "Akvile" (5 820 DWT each) ships working on this market reduced by
40 per cent amount to USD 3200. Day hire rates of "Asta" and "Audre" ships working in the Caribbean
dropped down by 41 per cent down to USD 3500 per day. Day hire rates of the largest ship of LSC
"Venta" reduced 4 times (from USD 24 400 to USD 6 100). Day hire rates of other ships dropped down
by 35 per cento All ship hire rates mentioned were valid until May 1,2009.

Growth in ship repair prices

Prices for ship repairs in Europe have become hardly predictable. The repairs take longer.
Repairs are much cheaper. LSC ships were repaired in Chinese Tenjin Repair Company. Since LSC
ships do not operate in Asian region, so it is quite difficult to go to Chine due to great navigation cos1$.
In January - February of2009 motor ship "Voruta" was repaired in the company mentioned.

The prices of spare parts have grown significantly and the term of delivery has become longer.
In order to avoid down time due to technical faults, spare parts are ordered and purchased earlier and in

larger quantities.
The company operates on the international market and uses various foreign currencies for

payments. The main are US dollar and Euro. In 2008 fleet income in USD on the average amounted 48
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%, which is increase ofup to 100 % of the main income until June 30, 2009.
The plan of AB "Lithuanian Shipping Company" for 2009 was prepared when the rate of Euro

was LTL 3,4528, the average ate of US dollar - LTL 2,6. Unpredicted rate of the dollar and its future
outlook can have certain effects on the Company's results. The shipping market in 2009 is especially
hard to predict. With consideration of economic downfall and tendencies on financial markets the
company does not plan to acquire ships for the period of 2009-2011 and limits other property purchase
to the minimum. In 2009 the company plans to sell the motor ship "Algirdas".

The planned sales revenue of the ship park are calculated based on the agreements signed by the
Shipping Management Division for separate ship types, assuming that the ships operate for the total of
4685 days, are repaired and do not work for 180 days (navigation to the repairs base). Ship hire
agreements are signed for a shorter period of time in order to avoid possible losses.

In 2009 it is planned to carry out the repairs of 4 ships (approximately 30 % of the ship park):
"Voruta", "Deltuva", "AIka", "Asta" for the cost of LTL 6,0 million not including spare parts. The
Company set out the procedure for repair expenses accounting in accordance with the requirements of
item 34 of BAS 12, whereas class certification repairs and dock repairs are included into expenses
within the period until the next planned repairs. Therefore, the strategic plan for 2009 provides for LTL
6,1 million repair expenses deferred in the previous years and LTL 8,9 million of current period repair
expenses. It is planned to allocated LTL 2,6 million for deferred expenses for 2010 - 2012. It is planned
to purchase spare parts for LTL 5,5 million. Operating expenses ofLTL 3,6 million are planned.

The sailors' maintenance costs are planned up to LTL 21 million. Strategic activity plan
estimates LTL 27,2 million of fleet depreciation, LTL 4,6 million vessel insurance costs. Having such
calculations the companyestimates the loss amount subject to further course of the crisis, potential and
duration of economic recovery, tendencies on the shipping market with all the consequences it has. Until
now the company fulfilled its obligations towards the bank in time, although it applied to the bank
asking to postpone refunding. Negotiations are still in progress.

XVI. DATA ON INFORMATION ANNOUNCED PUBLICL Y

Implementing its liabilities in accordance with applied legal statements regulating the securities
market the Company has publicly announced the following information during the period of January­
June,2009:

28.05.2009 - 15:42 (VLN), en
LSC: Public Company "Lithuanian Shipping Company" 2009 three months progress
information

26.05.2009 - 08:35 (VLN), en
LSC: Public Company "Lithuanian Shipping Company" 2009 three months activity results

29.04.2009 - 16:45 (VLN), en
LSC: Public Company "Lithuanian Shipping Company" 2008 annual information

29.04.2009 - 16:20 (VLN), en
LSC: Public Company "Lithuanian Shipping Company" decisions of shareholders' meeting

17.04.2009 - 16:30 (VLN), en
LSC: Public Company "Lithuanian Shipping Company" drafts of decisions of general
shareholders' meeting

27.03.2009 - 16:25 (VLN), en
LSC: Public Company "Lithuanian Shipping Company" received notification on acquisition
of the voting rights

27.03.2009 - 13:33 (VLN), en
LSC: Public Company "Lithuanian Shipping Company" routine general shareholders'
meeting

23.03.2009 - 15:47 (VLN), en

Malunininku g. 3 LT-92264 Klaipeda Tel. +370 46 393 105 Faks. +370 46 393 119
Duomenys kaupiami ir saugomi Juriniu asmenu registre.
kodas 110865039. PVM moketojo kodas LTI08650314



LSC: Public Company "Lithuanian Shipping Company" elections of the members and chair of
the board

27.02.2009 - 16:51 (VLN), en
LSC: Public Company "Lithuanian Shipping Company" preliminary 2008 activity results and
2008 12 months progress information

Information on 2009 publicly announced essential events can be accessed in Public Company
"Lithuanian Shipping Company", address: Malunininku 3, Klaipeda, office 311, chief accountant in
charge A. Stropus, as weIl as on the company's web-site www.lil.lt .

Director General, member of the Board Vytautas Vismantas
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